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STANDING COMMITTEE ON PUBLIC ACCOUNTS 
Chairman: Mr. Alan Macnaughton, 


Vice-Chairman: Mr. Murray Smith (Winnipeg North) 
and Messrs. 


Beech, Dupuis, Pickersgill, 
Bell (Carleton), Fraser, Pratt, 
Benidickson, Grenier, Regier, 
Bissonnette, Hales, Robichaud, 
Bourget, Hanbidge, Rouleau, 
Brassard (Chicoutimi),  MHellyer, Smith (Calgary South), 
Broome, Keays, Smith (Simcoe North), 
Bruchési, Lahaye, Spencer, 
Campbell (Lambton- Macdonald (Kings), Stefanson, 
Kent), Macdonnell, Stewart, 
Campeau, McGee, Tucker, 
Chown, McGrath, Valade, < 
Coates, McGregor, Villeneuve, 
Denis, Morissette, Winch, 
Deschatelets, Morton, Woolliams, 
Dorion, Murphy, Wratten—50. 
Drysdale, 


(Quorum—10) 


E. W. Innes, 
Clerk of the Committee 


Note: The name of Mr. Nugent replaced that of Mr. Smith (Calgary South) 
following the March 3 meeting and prior to the March 23 meeting. 
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01 wed.—That the following Members do compose the Standing Committee 
ic Accounts: 


5 Messrs. 
: Dupuis, Pickersgill, 
ees 4 _ Fraser, Pratt, 
Grenier, Regier, 
Hales, Robichaud, 
Hanbidge, Rouleau, 
: sard (Chicoutimi), Hellyer, Smith (Calgary South), 
Keays, Smith (Simcoe North), 
Brv Lahaye, Smith (Winnipeg North), 
r pbell (Lambton- Macdonald (Kings), Spencer, 
¢ Macdonnell, Stefanson, 
Macnaughton, Stewart, 
McGee, Tucker, 
McGrath, Valade, 
McGregor, Villeneuve, 
= Betehaislets, Morissette, Winch, 
ce orion, Morton, Woolliams, 
—D vysdale, Murphy, Wratten—50. 


se aan 
2 ae (Quorum 15) 
= on i 


_ Ordered. —That the said Committee be empowered to examine and inquire 
ei nto. all such matters and things as may be referred to it by the House, and to 
es report from time to time its observations and opinions thereon, with power to 
_ send. for persons, papers and records. 
.. iy A Tuurspay, March 3, 1960. 

“Fi -Ordered.—That the Standing Committee on Public Accounts be empowered 
Rio print such papers and evidence as may be ordered by the Committee, and that 
ms: Standing Order 66 be suspended in relation thereto; that its quorum be reduced 
pee 15 to 10 members, and that Standing Order 65(1)(e) be suspended in 
relation thereto. 


TUESDAY, March 15, 1960. 


o Bacdiced. —That the Report of the Canada Council for the fiscal year ended 
M arch 31, 1959, laid before the House on July 10, 1959, be referred to the 
Standing Committée on Public Accounts in order to provide for a review thereof 
pursuant to section 23 of the Canadian Council Act. 


(Ordered. —That the Public Accounts, volume I and II, and the Report of 
e Auditor General for the fiscal year ended March 31, 1959, and the financial 
ements of the Canada Council and the Report of the Auditor General thereon 
he fiscal year ended March 31, 1959, be referred to the said Committee. 


Monpay, March 21, 1960. 
- Ordered.—That the name of Mr. Nugent be substituted for that of Mr. 
ith (Calgary South) on the Standing Committee on Public Accounts. 


L. J. RAYMOND, 
Clerk of the House. 
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REPORT TO THE HOUSE 


TuurRspDay, March 3, 1960. 


The Standing Committee on Public Accounts has the honour to present its 


FIRST REPORT 


Your Committee recommends: 


1. That it be empowered to print such papers and evidence as may be 
ordered by the Committee and that Standing Order 66 be suspended in relation 


thereto; 
2. That its quorum be reduced from 15 to 10 members and that Standing 
Order 65(1)(e) be suspended in relation thereto. 


Respectfully submitted, 


ALAN MacNAUGHTON, 
Chairman. 


MINUTES OF PROCEEDINGS 


= 9 THURSDAY, March 3, 1960. 
. 3 Pango Fant > i : ; = G : (1) 


24 ‘ 
Se ies The Standing Committee on Public Accounts met, for organization pur- 
a te at 11.30 am. this day. 


ee. Caravan Deschatelets, Drysdale: Hales, Rens Lahaye, Macdonald 
ae do Macdonnell (Greenwood), Macnaushton, McGrath, McGregor, 
é Reitarsactie. Morton, Pratt, Robichaud, Stefanson, Stewart, Tucker, Valade, 
% Winch and Wratten.—(30). 
os ets Mr. Bell (Carleton) moved, seconded by Mr. McGrath, 
x ts. _ That Mr. Alan Macnaughton take the Chair of this Committee as Chairman. 
wae se Mr. Bell’s motion was resolved in the affirmative, unanimously. Mr. 
_ Macnaughton, having been duly elected Chairman, took the Chair and thanked 
a the Committee for the honour conferred on him for the third successive year. 
_. The Clerk of the Committee read the Order of Reference. 
On motion of Mr. Winch, seconded by Mr. Morton, 
Pee. Resolved,—That permission be sought to print such papers and evidence as 
may be ordered by the Committee. 
‘Mr. Morton moved, seconded by Mr. Broome, 
That a recommendation be made to the House to reduce the quorum 
_ from 15 to 10 members. Carried on division. 
On motion of Mr. Hales, seconded by Mr. Broome, 


ws - Resolved,—That a subcommittee on Agenda and Procedure, comprised of 
"4 phe Chairman and 6 Members to be named by him, be appointed. 


_. The following suggestions were placed before the Committee and then 
_ referred to the subcommittee on Agenda and Procedure: 

me (1) That Mr. Watson Sellar, the former Auditor General, be invited to 
a appear before this Committee. 

(2) That the Committee follow up the recommendations made by the 
_  . Standing Committee on Public Accounts during the 1959 session to 
a ascertain what action has been taken by the departments concerned to 
or implement those recommendations. 

~ At 11.50 am. Committee adjourned to the call of the Chair. 


WEDNESDAY, March 23, 1960. 
(2) 


--~=Ss«*'The Standing Committee on Public Accounts met at 9.30 a.m. this day. 
ie eee Chairman, Mr. Alan Macnaughton presided. 
uf 


Members present: Messrs. Beech, Bell (Carleton), Bissonnette, Brassard 
: (Chicoutimi), Bruchesi, Campbell (Lambton-Kent), Drysdale, Hales, Keays, 
Macdonald (Kings), Macdonnell (Greenwood), Macnaughton, McGee, McGrath, 
~ McGregor, Morissette, Morton, Pickersgill, Pratt, Regier, Robichaud, Smith 
(Simcoe North), Smith (Winnipeg North), Spencer, Stefanson, Stewart, 


th eet, Villeneuve, Winch, Woolliams, Wratten. (31). 
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In attendance: From the office of the Auditor General: Mr. A. Maxwell ~ 
Henderson, Auditor General; Mr. Ian Stevenson, Assistant Auditor General; 
Mr. B. A. Millar and Mr. G. R. Long, Supervisors; and Mr. E. Cook. 

On motion of Mr. Bell (Carleton), seconded by Mr. McGee, 


Resolved,—That Mr. Murray Smith be appointed Vice-Chairman es this® - 
Committee. 
On motion of Mr. McGee, seconded by Mr. Drysdale, 


Resolved,—That pursuant to the Order of Reference of March 3, 1960, the 
Committee print 750 copies in English and 250 copies in French of its Minutes 
of Proceedings and Evidence. 

The Chairman referred to certain correspondence between himself and 
Mr. Watson Sellar, the former Auditor General. Mr. Sellar’s letter was read 
into the record. 

Mr. Macnaughton announced that the following persons have been chosen 
to act with him on the Subcommittee on Agenda and Procedure: Messrs. 
Murray Smith, Morissette, Morton, Pickersgill, Winch and Woolliams. 

The following recommendations were submitted by the Subcommittee on 
Agenda and Procedure as its First Report: 

1. That the Committee meet on Wednesday mornings at 9.30 o’clock, 
preferably in Room 112 N. 

2. That there be a “follow-up” on the action by the various depart- 
ments respecting the Committee’s recommendations in previous years. 

3. That the Committee examine the Annual Report of the Canada Council 
and the Auditors’ Report thereon on March 30, 1960. 


On motion of Mr. Winch, seconded by Mr. Bell (Carleton), 


Resolved,—That the First Report of the Subcommittee on Agenda and Pro- 
cedure, presented this day, be now concurred in. 

Mr. A. Maxwell Henderson, the recently appointed Auditor General, was 
introduced to the Committee by Mr. Macnaughton, Mr. Henderson in turn 
thanked the Chairman and addressed the Committee. During the course of 
his remarks he introduced his colleagues. 

The Auditor General submitted a memorandum respecting “suggestions 
and recommendations made by the 1958 and 1959 Committees in their Reports 
to the House of Commons, together with curernt comments by the Auditor 
General regarding action taken by the departments concerned’. 

On motion of Mr. Pickersgill, seconded by Mr. Spencer, 


Resolved,—That the above-mentioned memorandum, which is an im- 
portant submission to this Committee, be printed as Appendix “A” to this day’s 
Evidence. 

The Committee studied the Auditor General’s Memorandum, by para- 
graphs. The witness and Mr. Stevenson commented on various points and were 
questioned thereon. 

Further information was requested, for a future meeting, respecting © 
architects fees, a new scale of charges for second class mail, and the possibility 
of removing some of the anomalies mentioned in Section 17 of the Auditor 
General’s Memorandum. 


Agreed,—That the Committee resume consideration of the abovementioned 
Memorandum on Wednesday, March 30. 


At 11.00 a.m. the Committee adjourned to the call of the Chair. 


E. W. Innes, 
Clerk of the Committee. 
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§ ae Pc fee CRareMEAN? Gentlemen, we have a quorum. 
I wish to welcome you aes to our first active meeting of this committee. 
It is true we had to change our room for today’s meeting. We hope to be back 
our old room next week. However, there are so many committees meeting 
is difficult. 

eee We have a certain amount of unfinished business. The first is the election 
ot a Vice-Chairman. 
Mr. BELL (Carleton): I would like to nominate the hon. member for 
rise North, Murray Smith, as Vice-Chairman of the committee. 

aA _ Mr. McGee: I second the motion. 

jest - The CHAIRMAN: Are there any other nominations? 

5s ~ Mr. Morton: I move that nominations cease. 

Motion agreed to. 


The CHarRMAN: Mr. Smith is the Vice-Chairman of the committee. 

Sy The next item on our agenda is a motion in respect of the printing of 
certain numbers of copies of the evidence and proceedings in English and 

Bretanch We have that authority by virtue of the first report presented to the 

house. May I suggest that someone move and someone second a motion that 

. “pursuant to its order of reference dated March 3, 1960, the committee print 

- 750 copies in English and 250 copies in French of its minutes of proceedings 

and evidence”. 

Moved by Mr. McGee, seconded by Mr. Drysdale. 


ie 2 Motion agreed to. 


The CHAIRMAN: At the last meeting Mr. Winch suggested Mr. Watson 
“getter be invited to attend our meetings on account of his great experience and 
. his previous help to this committee. In accordance with that wish I took it up 
_ with the steering committee and wrote Mr. Watson Sellar. I now have received 
teply from Mr. Sellar which I would ask the clerk to read. 
(Letter read by the committee clerk) 
The CHairMan: Is it the wish of the committee that this letter be included 
in the evidence? 
. Agreed. 


28 Monkland Avenue, 
Ottawa, 

20th March 1960. 

Dear Mr. Macnaughton, 

With all sincerity I appreciate the compliment extended to me by 
the invitation, at the instance of Mr. Winch, to attend meetings of the 
Public Accounts Committee—it is one without precedent. It may be 
that I have accumulated some knowledge and experience in connection 
with the accounts of Canada that may be of use to your committee this 
year, but might I venture to suggest that the invitation in your letter 
of the 16th be regarded as “stand-by”. 
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In the late fall of 1958 it was agreed with the Minister of Finance 
that I would not’ take any retiring leave, the reasoning being that I 
should be available to explain and justify the audit report shortly to 
be tabled over my name. 


It followed that, while I took an active part in the interim audits — 
of 1958-59 accounts, I did not participate in the year-end examinations 
—the more important—nor did I share in the preparation of the audit 
report now before your committee. In the circumstances, while I hope — 
it would never happen, I could be an irresponsible, and perhaps, mis-- 
chievous non-official witness. 


I can never forget that over the years the Public Accounts Cone 
mittee has invariably been considerate towards me, so what I suggest is 
that I do not accept your invitation but regard myself as on call at any 
time by the subcommittee on agenda and procedure, should it be thought 
that, by reason of my past experience, I can be of use in dealing with 
some particular problem. 

Yours sincerely, 
Watson Sellar. 


Mr. Alan Macnaughton, M.P., 

Chairman of the Public Accounts Committee, 
House of Commons, 

Ottawa. 


The CHAIRMAN: It is my pleasure to report on the steering committee. In 
accordance with the resolution of this committee passed at our last meeting on 
March 16, the steering committee has been appointed consisting of Messrs. 
Smith, Winnipeg North, Morissette, Morton, Woolliams, Winch, Pickersgill, and 
myself. 

With your permission I would like to give a verbal report. The steering 
committee met last week and decided in principal we should meet each 
Wednesday for the remaining weeks of the session from 9:30 until 11 o’clock, 
preferably in room 112N if we can secure it. 

It was also decided we should have an immediate follow-up on the various 
suggestions and recommendations which this committee has made in its last 
two reports to the House of Commons, that is the report of 1958 and the report 
of 1959. I will have more to say about that in a minute. 

The steering committee also suggests that at the next meeting, or as soon 
as possible, we proceed to the examination of the Canada Council report and 
the auditor’s report thereon. That presumably would be at the next meeting 
on Wednesday, March 30. 

Those are the suggestions of the steering committee. May I have approval 
in principal, if you agree. 

Mr. WIncH: I so move. 

Mr. BELL (Carleton): I second the motion. 

Agreed. 


The CHAIRMAN: It is now my great pleasure and privilege to introduce 
to you our new Auditor General. The appointment of Andrew Maxwell Hen- 
derson, O.B.E., C.A., as Auditor General of Canada was announced in Ottawa 
on February 1, by Prime Minister Diefenbaker. 

On March 1, this month, Mr. Henderson assumed his new position, re- 
placing Watson Sellar, C.M.G., C.A., who retired last August. 

Born in England, Mr. Henderson came to Canada at an early age and 
worked with Crowell-Balcom and Company, Halifax, from 1924-29 when oe 
obtained his certificate qualifying him as a chartered accountant. 
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: le _ He then joined Price, Waterhouse and Company in Toronto for five years, 
_ before becoming controller of Hiram Walker, Gooderham-Worts Limited in 
_ Walkerville, Ontario. 

ero 1946-56 he was secretary treasurer of Distillers Corporation, Sea- 
_ grams Limited, Montreal, and director of its Canadian and foreign subsidiaries, 
except those in the United States. 


, 


os Mr. Henderson is no stranger to government. Until his recent appoint- 
ment he was controller and chief financial officer of the Canadian Broad- 
_ casting Corporation, the accounts of which he will now be required to examine 
— with a critical eye. . 
__. __ During World War II he was on loan to the federal government as chief 
of the manufacturing section on the foreign exchange control board, and also 
as assistant to the chairman and comptroller of the wartime prices and trade 
» = board: 
Ps He was president of the association of Canadian distillers from 1949 to 
_ 1954 and during the 1950-56 period was a member of the council and chairman 
_ of the foreign trade committee of the Canadian chamber of commerce. He was 
_ chairman of the chamber’s executive council in 1957. 
Ree Mr. Henderson is a member of the institutes of chartered accountants of 
_ Nova Scotia, Ontario and Quebec; a member of the Quebec institute; and chair- 
man of the institute’s public relations committee. 
As you know, the Auditor.General cannot be removed by this government 
_ or any subsequent one. This can only be done by passage of a joint address by 
both houses of parliament. 
z Sometimes referred to as “the watchdog of the treasury”, the Auditor 
_ General is parliament’s scrutineer on how the government spends the money 
_ parliament has voted. 
- Perhaps Mr. Henderson would care to say a few words to the members 
of the committee. 

Gentlemen, Mr. Henderson. 


Mr. A. M. HENDERSON (Auditor General of Canada): Thank you very 
~ much Mr. Chairman. 

Mr. Chairman and gentlemen, I appreciate the generous introduction you 
have given. me, Mr. Chairman, on this my first appearance before the standing 
- committee on public accounts. As you have stated, I took office only on March 1 
r and consequently I am not as familiar as I would like to be with the details 
you will be examining and the information you will want. However, I have 
- sought to brief myself as adequately as time would permit, and I am indebted 
; to Mr. Ian Stevenson, the assistant Auditor General, for the help and assistance 
_ he has given me in this effort. 

At the outset, Mr. Chairman, may I pay a personal tribute to Mr. Watson 
‘Sellar, C.M.G., C.A., my predecessor in office, who, as you know, retired last 
August after occupying the position of Auditor General for almost twenty years. 
-—-—s«:* It was my privilege to meet Mr. Sellar first during the difficult war years 
- when I served as assistant to the chairman and comptroller of the wartime 
_ prices and trade board. He was of great assistance in helping us to solve the 
initial problems we had to face in setting up offices quickly and in forming 
- erown corporations for wartime purposes. 
Mr. Sellar set an example during his many years in office which I shall 
be proud to try to equal. He earned a reputation of reporting fearlessly when 
he found irregular transactions while at the same time being scrupulously fair 
tO the responsible departmental administrative officers. During his tenure of 
office tremendous changes took place, not only in the volume of public expen- 
¢ ‘tures but in their pattern, with each change adding to his responsibilities. 
) he short time I have had to study the background of the audit office, I have 
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been impressed by the way in which the office has been organized and also by 
the value of the Audit Office Guide. This manual for the guidance of the audit 
staff was revised by Mr. Sellar shortly before he retired, and contains instruc- 
tions to the staff in the performance of their audit duties which are well 


calculated to ensure the effectiveness of their work. I feel, Mr. Chairman, that © 


you and your associates on the committee would like to know this because it 
is rendering my task at the present time so much easier. 


During the period from August 5 to February 29, Mr. Ian Stevenson was 


acting Auditor General, and the Auditor General’s report you will be con- 
sidering this year bears his signature. As you are aware, Mr. Chairman, I have 
discussed this report with Mr. Stevenson and we come before you prepared 


to discuss the comments made therein and to endeavour to give you any — 


additional information that may be required. Where we do not have informa- 
tion readily available, I shall be glad to arrange to obtain it and report at a 
later meeting of the committee. 


In paragraph 5 of the report, appreciation is expressed for the coopera-_— 


tion extended to audit officers by treasury and departmental officers, and I 
would like to add my personal appreciation of this, for no audit can be 
effectively performed if such cooperation is lacking. 


The relatively small number of what might be termed critical observa- 


tions in the report—no more numerous than in the preceding year—bears 
testimony, I feel, to the conscientious manner in which treasury and depart- 
mental officers have continued to satisfy themselves as to the regularity and 
propriety of the multitudinous financial transactions of the government. 


Mr. Stevenson has informed me that the practice of previous years was 


followed of giving departments concerned the opportunity of reviewing and 
commenting upon drafts of proposed report observations. I am glad of this 
because I feel that this practice gives assurance, as far as possible, that facts 
have been correctly stated and observations fairly presented in the report. 

As you may already be aware, the Auditor General’s office is divided into 
five branches. Two of these are responsible for the audits of groups of large 
spending departments, a third is responsible mainly for the audit of the defence 
services, one is engaged mainly in the audit of the large revenue collecting 
departments, and the remaining branch is charged with responsibility for 
the audit of crown corporations. Each audit branch is headed by an audit 
supervisor who, with a senior assistant, directs the work of staff divided into 
several audit sections, each of which is responsible for the audit of a depart- 
ment or of a group of departments or crown corporations. With your per- 
mission, Mr. Chairman, I have arranged for our supervisors to be present at 
some of these meetings, and today I should like to introduce two of them to 
you, and perhaps they would rise: Mr. B. A. Millar, whose principal responsi- 
bility is the audit of the defence services, and Mr. G. R. Long, who is mainly 
responsible for the audit of the large revenue collecting departments. 


The CHAIRMAN: Will you come up and sit at the front, gentlemen, so 
we can really have a good look at you. 


Mr. Bett (Carleton):Hear, Hear. 


Mr. HENDERSON: It would be premature at this stage for me to comment 
at any length on the functions of the Auditor General of Canada. I believe, 
Mr. Chairman, that you and your associates on the committee are familiar with 
the definition of his duties and responsibilities contained in the Financial 
Administration Act, and you know from your discussions with Mr. Sellar in 
this committee over the past two years something of the concept he had of 
those duties and responsibilities. I have no hesitation in saying to you that I 
subscribe to the views he has expressed before this committee on previous 
occasions. One of these views in particular was that the observations and 
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comments made by this committee in the course of its deliberations and the 
_ suggestions and recommendations included in its reports to parliament are 
_ calculated to have a profound influence towards containing public expendi- 
_ ture. I need hardly stress the great importance of this to the Auditor General 
in the performance of his duties. 
S 3H -I am conscious that the operations of the government of Canada through 
: its various departments, agencies and crown corporations in plain terms of 
receipts and expenditures since World War II have reached unprecedented 
~ heights. In fact, government has emerged as the biggest business in the country. 
Consequently, I am’ entering upon my new duties fully aware of the signal 
responsibility resting on the Auditor General of Canada in his capacity as an 
Officer of parliament under legislation which enables him to take an independent 
and objective view of the results of public service operations. I shall be 
- approaching my responsibilities always with the object of understanding and 


- assessing the basic or underlying reasons causing all expenditures of public 
> funds: ; 

: : ; : 

Ee We must appreciate I think, that the public service lacks what I might 


; loosely call the private enterprise or profit incentive without which a private 
7 business cannot survive. This acts as an all-powerful incentive to private 
managements to increase revenues and cut costs. The public service must 
_ develop its own incentive yardsticks in administering public funds, not only 
_ to ensure that expenditures remain controlled, but that built-in costs, which 
- can so often escape the notice of the best intentioned managements, come under 
constant scrutiny and revision. 

The expenditure of public funds imposes a great responsibility both on the 
- managements administering it and those who are charged with examining the 
- results, ike this committee and myself. Unlike private business, no portion of 
_ these expenditures can be charged to any taxable income. It is not a “fifty cent” 
or “tax” dollar we are working with: it is expenditure of the taxpayer’s whole 
dollar. To my way of thinking, this presents a challenge and responsibility of 
- no mean proportions. 

R The contribution which the Auditor General of Canada can bring to this 
_ task, in my opinion, is similar to the one brought every day by independent 
auditors to the operations of private corporations. They must seek to ensure 
~ not only that there is adherence to the provisions of the Companies Act and 
to related legislation, but, in cooperation with management, that there is a 
- positive and constructive appraisal or diagnosis of the operations so that the 
_ shareholders may be assured that they are receiving their money’s worth. 
TI believe that such an approach is especially appropriate in examining the 
affairs of our crown corporations today. As a result of his detailed knowledge 
_of the operations of his client obtained in the course of his regular audit duties, 
: the auditor can work constructively with management in evaluating not only 
the system of internal control, organization, methods and procedures and related 
“matters in the corporation, but also the results achieved thereunder, particularly 
in terms of their cost. Only in this way can the shareholders—in this instance 
the government of Canada—be assured that maximum efficiency is being 
achieved at minimum cost. 

Mr. Sellar has passed on to me a record of excellent relations with parlia- 
ment, with your committee, Mr. Chairman, and with all branches of the public 
service, and so, in carrying on the job, I know that I, along with Mr. Stevenson, 
ffs, can count on government managements at all 
levels continuing to work with us in the challenging task that lies ahead. 


Thank you, very much. " 
The CHAIRMAN: Thank you, Mr. Henderson, for a very interesting state- 
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Now that we are talking of principles, gentlemen,-it seems to me that this 
committee should always strive to progress towards more efficient operation. — 
In that respect your steering committee, at its last meeting, thought it would 
be not only useful but extremely necessary that we have a follow-up on those 
suggestions and recommendations that this committee has made during the_ 
last two years’ sittings, especially in their last two reports, the report of 1958 
and the report of 1959. 

Acting on the suggestions of the steering committee, I wrote to Mr. Hender- . 
son, the Auditor General, and asked him if he could give us an up-to-date 
report—and I believe it is up-to-date as of yesterday morning at 9 o’clock—on 
what the various departments of government had done with respect to those 
suggestions your committee has made during the last two years. . 

If this committee is to be effective, it seems to me that our suggestions 
should be carefully read, digested, listened to, and acted upon, if they are worthy ~ 
of consideration. If we have made any mistakes, it is up to the various depart- 
ments to come and tell us we have gone off the rails; and then, shall we say, 
we can “arbitrate” the matter. 

In any event, I have before me the official report of the Auditor General. 
It is the follow-up report on the suggestions this committee has made during 
the last two years, and I believe you have copies of this report before you. 

How would the committee like to proceed with this report? 


Mr. WincH: Mr. Chairman, that is exactly the question I was going to ask 
you—had you any proposals in mind—because I must admit I am a little bit — 
disturbed at finding in this report that a great many of the anomalies that 
were drawn to the attention of the house—and, therefore, the departments—in 
the last two reports still remain. 

I was going to ask if you have any proposal as to what we should do; 
as to whether we should take it up seriatim; and as to whether you would 
then permit us to call the department that might be concerned, to ask them 
just why they have not acted on the recommendation. 


The CHAIRMAN: Any other suggestions? 


Mr. PICKERSGILL: Mr. Chairman, I would suggest we take these items 
seriatim—deal with each one, then go on to the next one. 

It may be there will not be any need to deal with some of them, but in 
order to avoid reading the whole item, I think we could skip the reading of 
our recommendation and have the clerk read what has happened since. If anyone 
wants to make any comment on it, we can deal with that item. Then, when 
we have finished with that one, we can go on to the next. 


Mr. BELL (Carleton): In order that out record be complete, ought not 
this report to be inserted? 


Mr. PICKERSGILL: I suggest the whole thing be printed as though the clerk 
had read the whole of each item, but that he only start reading the pertinent 
parts of it. 

Mr. BELL (Carleton): Agreed. 


The CHAIRMAN: First of all, gentlemen, I take it the committee is extremely 
interested in this report and directs that it should be printed as an appendix; 
or shall we take it step by step? 

Mr. PICKERSGILL: I think probably it would be convenient to have it 
included as an appendix as well, the whole thing, so that for future consultation 
of the records it would be there in a single document. 


The CHAIRMAN: Just in order to make sure it forms part of our present 
up-to-date record will somebody move it be printed as an appendix. (See 
Appendix “‘A’’.) 


Mr. PICKERSGILL.: I so move. 
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ce ee) e€ CHAIRMAN: With one or two words to indicate the committee is very 
pleased to receive this report and to proceed to consider it? In other words, 
_ I suggest to you we make this a very official part of our proceedings. It is the 
oe follow-through of our previous recommendations. 

_ -Mr, PICKERSGILL: I so move. 
Mr. SMITH (Winnipeg North): I second that. 


The CHAIRMAN: I think you are the best witness, Mr. Henderson. These 
i are the words for which you are being made responsible. 


pre __ Have the members of the committee had time to read the opening part 
of this report, this memorandum? 

_-__-~Mr. PicKErscILL: I suggest we start at paragraph 6. 

The CHAIRMAN: I should just point out to members that paragraphs 1 to 3 


are merely a summary of the activities of this committee in the last two years, 
and it is background information. 
This memorandum has been made up, first quoting the recommendation 
of the committee and then current comment—is that right, Mr. Henderson? 
Mr. HENDERSON: Yes, we thought there were several ways of handling it. 
_ One would have been to have dealt with them verbally; but there is quite a mass 
Paar material here, and I suggested to your chairman, when he made this request 
_ tome, it might be better to put it all down with what are virtually notes behind 
each of the comments. 
Some of the explanations are longer than I would have liked to see and 
_ probably than you would have liked to read; but we thought it better at this 
time that we set it out like this. Then you would have a chance to study it, 
and base your questions with a firm knowledge of the facts. 


5s The CHAIRMAN: Did someone move and second, and was it agreed that 
_ this report be tabled? 

: - Mr. PickeRSGILL: Moved by me and seconded by Mr. Smith. 

ad The CHAIRMAN: Is it carried, gentlemen? 

- .Agreed. 


——see Appendix “A”. 

Expenditures on construction projects in excess of anticipated amounts. 
4. In its third report, 1958, the committee made reference to the 

eos considerable extent to which expenditures incurred under the Printing 

eg Bureau construction contracts exceeded the anticipated amounts. as 

-- detailed in the estimates—and it was indicated as the committee’s view 

ae that the Department of Public Works should endeavour to avoid such 

wae | a> Situation in*future. 

5. Current comment by the Auditor General. Votes 329 to 340 of 

- 1958-59, under the Department of Public Works, read: 

Construction, acquisition, major repairs and improvements of, 
and plans and sites for, public buildings listed in the details of the 
Estimates, provided that treasury board may increase or decrease 
the amount within the vote to be expended on individual listed 
projects. 


Mr. HENDERSON: In dealing with the first item, taking the 1958 report, that 
Fs if es up, as the Chairman says, under item 5. Each section is headed “Current 
“comment.” The first one is expenditures on construction projects in excess of 
anticipated amounts. : : 
ie I take it you do not want me to read the committee’s reference—or do you? 
In some cases we did not quote it verbatim, but did a sort of summary. 


. =e 
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Mr. WincH: I think the important thing, so far as the committee is 
concerned—or, at least, as far as I am concerned—is as to whether the Auditor 
General has obtained an explanation as to why, in two instances, you have work 
which exceeded the anticipated cost, in one case by 74 per cent and in the 
other case by 34 per cent. I think it is an explanation of these items that 
would be of interest to the committee. 


Mr. HENDERSON: Do you want me to read it, or comment? 
Mr. BELL (Carleton): Just comment. 
CHAIRMAN: Comment. 


6. A review was made of the exepnditures incurred during 1958-59 
under the above noted Votes, as augmented by supplementary Votes, 
with a view to ascertaining if there had been instances where expen- 
ditures under construction contracts had exceeded anticipated amounts 
as detailed in the estimates by significant amounts. Only two instances 
were noted where this seemed to have been the case: - 


1. Where $300,000 had been included in the details of the estim- 
ates for the testing laboratory for the Department of Public 
Works on Riverside Drive, Ottawa, an amount of $523,000, or 
74 per cent in excess of the anticipated amount, had been ex- 
pended. 


2. Where $750,000 had been included in the details of the Estim- 
ates for a public building in Kingston, an amount of $1,006,000, 
or 34 per cent in excess of the anticipated amount, had been 
expended. 

7. In the interest of greater parliamentary control, consideration 
might be given to the question of whether the treasury board’s authority 
to increase amounts to be expended on individual listed projects, be 
limited to a specified percentage over the amount included in the details 
of the estimates. 


Mr. HENDERSON: It was observed, in looking through the votes, that there 
were two cases where the amount in the estimates had been exceeded by 
transfers between allotments to the order, in one instance, of 74 per cent, and, 
in the other instance, of 34 per cent. 

As I understand it—and I would like Mr. Stevenson to correct me on this, 
if I am wrong—he is following the proceedings, and I must naturally refer 
to him on a number of these points for more information. 

As I understand it, under the present methods such excesses are possible, 
unless, in order to achieve a greater parliamentary control, there is established 
some percentage limit beyond which they should not go. 

For example, you might say it would be reasonable to allow the excess 
to go to a figure of the order of 25 or 30 per cent, or something like that; 
and that beyond that point they could not go without reference back to par- 
liament. Under the present system they are apparently able to go as high 
as the two cases you have before you. 

On the othe side of the coin, in discussing this with the supervisors, I can 
appreciate there might be some extraordinary circumstance, such as building 
program that has to be gone ahead with during the winter and which has to 
be finished for some very important reason, in which a 25 or even 30 per cent 
ceiling would be an unnecessary restriction. 


Mr. Stevenson, is there anything further you would like to add to that? 


Mr. IAN STEVENSON (Assistant Auditor General): In.the review referred 
to in paragraph 6 of the memorandum, notice was taken only of instances 
where expenditures under construction contracts had exceeded the anticipated 
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not Gaaes in ‘the asuinnies by over 25 per cent. These two cases that are referred 
n paragraph | 6 were cases where the difference was more than 25 ber cent. 
This: percentage was the one we felt might be regarded as representing 
a reasonable variation from the anticipated amounts. 


te - The Cuarrman: Your major suggestion is in paragraph 7 though, is not it? 
_ Mr. HEenpERSON: That is correct. 


oe hn ; Mr. WincH: Could I ask if any explanation has been obtained as to why 
* 

in that first instance it was exceeded by 74 per cent? It strikes me as a very 

# ‘unusual excess over an estimate. 


Mr. STEVENSON: No, we did not ask for any explanation. Actually, of 
course, what was done was perfectly legal. Under the wording of the present 
appropriation, treasury board has the authority to make transfers to any extent 
that might be regarded as desirable, and I think it was felt that the committee 
_ might wish to call before it representatives of the department, who would be 
ve able to give that explanation. 

Mr. Wincu: From the point of view of the audit department, as long as 

the matter is within the powers of the department or branch, then is it not 
_ the responsibility of the audit department to ask them just, “How come’’? 
he Mr. STEVENSON: No, I think our view has been that it is not, but that 
we should draw it to your attention. 
_ Mr.. HENDERSON: I would like to amplify that, if I might, Mr. Winch. 
I think we obviously should now obtain the reason. I am sorry we have not 
added a few words in here indicating perhaps there was—I am sure—some 
very good and sufficient reason for the excess in these cases. After all, it is not 
~ unusual for estimates to be exceeded. 

Mr. MAcCDONNELL: It is unusual for them to be exceeded by 74 per cent 
: though, surely? 
= Mr. HENDERSON: I quite agree. It seems to me the point here is the question 
of whether you might not feel it advisable to suggest some limit be placed. 
It is perhaps not unreasonable to put a ceiling of 25 or 30 per cent, beyond 
_ which point you would have to return to parliament. 
af vd Mr. SMITH (Simcoe North): Would it not be useful if we knew whether 
Ror not these expenditures were caused by some absolutely unforeseen circum- 
” stance, in relation to the building, or whether or not they were caused by less 
careful estimating than ought to take place in a project of this size? If this 


; which treasury Board should not go. But if it is for some absolutely unforseeable 
contingency, then they should be given a certain amount of leeway. 

It would seem to me that here we have a chance of possibly bringing 
: he estimating procedures of the various departments up to scratch. Sometimes, 
it has occurred to me, estimates are made in accordance with exigencies of 


had quite a eee deal of ee perionce in treasury board, and I really eae 
that it would be a very undesirable thing, both from the point of view of the 
a pe tration of the government and from the point of view of real parlia- 
nentary control, to carry out the recommendation of the Auditor General 
in n the form in which it is made here. I would like to explain very briefly why. 


- province, precisely fe) ‘that the errors or misjudgments or accidents, or 
thing else, in estimating in one case and in another, will iron themselves 
that we will not have grossly inflated estimates in the aggregate. I can 
ps good many cases where extraordinarily good progress was made. 
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Often you will get a good fall and you can get a lot of building done in one = 


part of the country, hereas you get a poor fall in another part of the country 
and the building is delayed. The estimates will reflect much more truly the 
real state of affairs if this practice is continued. 

I agree with the Auditor General completely, that anything as much as 74 


a 
+, 


per cent needs some real explanation by the department; but why I think this — 


particular method would not be helpful from the point of view of parliamentary 
control is that it would mean putting a whole lot of items in some years into 
supplementary estimates, having even further delays in the supplementary 


estimates and perhaps delaying the building and adding considerably to the 


cost while those supplementary estimates were being debated. 

What I think would be very much better would be to put a provision in 
the Appropriation Act—perhaps put it in once and for all so that it would 
be part of the law of Canada—that if one of these estimates was exceeded 
by more than a certain amount, that should be included in the Auditor General’s 


report and the reasons given in the report. In that way we would have any 


difficulty drawn to our attention right in the report and there would not be 
these delays in getting parliamentary approval, which can be and very often 
are fairly exasperating to the opposition. 

We had a very recent case—with which I will not waste the time of 
the committee—where because some item was wanted to be passed urgently, 
pressure was put on us to curtail our freedom of speech in regard to other 
items. I feel that the flexibility of having these provincial votes in the 
present form gives us a much truer estimate and a much better picture of 
the real state of finances. But I quite agree that this is a problem which— 


Mr. HENDERSON: Mr. Chairman, may I ask Mr. Pickersgill if he would not 


perhaps agree to go further and couple with that the suggestion that the 


departments themselves, right in the public accounts where the votes are 
exceeded, furnish the explanation? It would seem to have a place there. 

Mr. PICKERSGILL: I have never had anything to do with the public accounts. 
Mr. Bell has, and I would be interested to know what is the special advantage 
of that. I am not anxious to get more material printed in blue books than 
is necessary, if it can be helped: I like to be able to try and read them. 


Mr. HENDERSON: The reason I suggest that is that it is better to give the 
department responsible for it the opportunity to explain the reason for the 
increase in the first instance in tabling its accounts. Then you could have 
the auditor himself come along and give that explanation. 

Mr. PICKERSGILL: Except that more public attention is drawn to things 
that are in the Auditor General’s accounts. 

Mr. MAcDONNELL: Mr. Chairman, Mr. Pickersgill has referred to the possi- 
bility of weather affecting these things, the progress and what we anticipate 
being done in this way. It seems to me that is one thing. Then there is 
another thing, and that is an actual error, gross error, in the original estimate. 

It seems to me that in one case we should be very ready, as Mr. Pickersgill 
says, to concede almost any amount of authority to people to enable them 
to deal with unexpected situations; but not if there has been some entirely 
inefficient estimate. The other point seems to me to be different, and I am 
wondering whether each case should be treated differently. In other words, 
gross— 

The CHAIRMAN: Mismanagement. 

Mr. MACDONNELL: Yes, gross inefficiency—that seems to me to be very 
different. 

Mr. PickERSGILL: Mr. Macdonnell and I both served in government. I 
suggest this would involve a qualitative judgment, which would be very difficult 
for treasury board to make in respect of one of its colleagues. I suggest that 
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it would be very much better for treasury board merely to have to draw atten- 
tion to the fact that the estimate was exceeded by 74 per cent and then let 
parliament deal with the minister. The minister is responsible to parliament; 
he is not responsible to treasury board; and he is making the qualitative 
decisions. 

. Being a colleague of other ministers, I know how hard it is to make these 
qualitative decisions, and the responsibility of the minister is not to treasury 
board; it is to the House of Commons. 


Mr. WincH: The only tough spot there is that the house, as a house, does 
not deal with public accounts as public accounts. 


Mr. PICKERSGILL: But we do here in this committee. 


Mr. WINcH: You cannot call witnesses before parliament, and therefore 
you have to have this information given before the committee. 


Mr. McGrr: Mr. Chairman, are we not reaching the point where there is 
agreement that any change above 25 per cent be noted and that this com- 
mittee be required, at their pleasure, to summon any official to explain these 
things? Certainly in the original instance the possibility of being called to 
explain will have the effect mentioned by the Auditor General in his opening 
remarks. 

Mr. McGrecor: I would like to ask, why 25 per cent? If it were run by 
any private concern, the minute they went over their estimates somebody 
would get into trouble. I do not see why we should allow this thing to drift 
on from 25 per cent to 74 per cent, and I think there certainly should be some 
explanation as to how this got out of hand to 74 per cent. Who okayed it; 
did this pass treasury board; if so, why? 

Mr. HENDERSON: Mr. Chairman, we could bring those facts back to the 
committee, if you so wished, in answer to your question, and give you the 
reasons on these two cases. In the time at our disposal in putting this together, 
I regret that we did not add a few sentences by way of explanation which 

‘ would have lent a lot more intelligence to the point. But we could contact 
the departments, get a report and then bring it back in this case, if you would 
like to see the precise reasons behind it. 

Mr. McGrecor: I think we should have a complete report from the 
department as to how these two cases got out of hand. 

Mr. McGee: Do not we want these individuals here, rather than the 
summary which we have? 

Mr. Henperson: Mr. Chairman, that brings me to this point. I noticed, 

in doing my homework on the background of the committee, and of my duties 
of office, and so on, that Mr. Sellar was the principal witness in a great many 
of the meetings of this committee. I would like to express the hope that some 
of the departmental officers, who, after all, are responsible for these matters, 
be called before the committee as occasion demands, and when you feel it in 
order, to explain some of the points that have been raised. 

The present system puts the auditor of the government in the position of 
being called upon, in effect, to explain the actions of his client. It would be 
better if in this committee the client could be put on the stand a little more 
often than has been the case in the past. I would like to express the hope 
that as you proceed in this committee some of these departmental officers be 
called. 

Mr. PIcKERSGILL: I would like to raise a point of order here, Mr. Chair- 
man. It seems to me that the point Mr. McGregor has raised—and I am not 
objecting to it; I agree with him completely—is introducing a new subject. AS 

I read it, these two other estimates are concerned with the 1958-59 Auditor 


_ General’s report, which we are not now considering and which we are going 
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to consider later. What we are considering now is what was done about the 


recommendations we made regarding previous reports, and I think we should 
really hold this point in abeyance until we come to it in the present Auditor 
General’s report. ar Se 

I think we should go on and deal with the generalized point in paragraph 7, 


as to what we think ought to be done in principle about these things, and we _ 


should come back to the other point when we reach it. 

Mr. McGrecor: Before we reach that point, I think it should be made clear 
just who made these mistakes. Was it because there was not sufficient time 
for planning, or were the plans wrong, or was it something else from there up 
that caused all this trouble, because this is certainly something that needs an 
explanation? 

The CHAIRMAN: Gentlemen, the suggestion was made by the Auditor 
General—and I think most of us agree in principle—that we should, wherever 
possible, get the best evidence. That means calling a witness from the depart- 
ment concerned, rather than asking our friend, the Auditor General, to pass 
judgment all the time on things which were done by other people. It would 
be a very salutary thing for all of us: if there is an explanation, we would 
have it. That would satisfy your point? 

Mr. McGrecor: Does that mean we would be out of order in asking the 
auditor to make a survey of this particular case? I do not think we would. 


The CHAIRMAN: I do not think so either, but I do think it would be much 
better to bring a witness in to explain it. 


Mr. McGrecor: I do not agree with that at all, because I think it is going 
to involve a lot of political manoeuvering, and if the auditor comes in with 
a statement that we all believe, we would know it is the truth—and that is 
what we are looking for. 


The CHAIRMAN: This is a matter that should be given considerable thought. 
Will you leave it to the steering committee; I do not want to give a ruling one 
way or the other? 

Mr. McGrecor: I do not suppose we have any option but to leave it to the 
steering committee. 

Mr. WINCH: I suggest this is a very simple matter, along the lines suggested, 
that it is the responsibility of the Auditor General’s department to report to 
this committee, and if the committee wants an explanation it could ask the 
Auditor General to get it. But if, in his opinion, he would prefer to have it 
enlarged upon by some member of some other department, he could bring in 
a member of that department. 

Mr. SmitH (Simcoe North): Mr. Chairman, to get back to general prin- 
ciples for a moment, rather than dealing with these specific cases, and for the 
possible guidance of the Auditor General: do you not think it would be wise 
in all cases where the cost has exceeded the estimate by, say 15 per cent, 
that he should report that fact in his report in regard to each contract, and 
include in that the tender price, the actual cost and a summary of the explana- 
tion of the department? Then from there it is a matter of each individual 
committee. 

I do not think it will take much space because it would be just a paragraph. 
Then it would be up to the committee whether or not they wanted further 
explanations and whether or not they wanted to call witnesses. But if it were 
drawn to the attention of the committee, it seems to me that that is one of its 
prime functions. If we get to know about. these things, then the committee 
itself is left to decide the course of action which should be followed.. 


Mr. DRYSDALE: On the same point, Mr. Chairman, I object to this idea of 
putting the matter purely on a percentage basis, because 15 per cent or 25 
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nt of one dollar is one thing, but 25 per cent of several million dollars 

- very different and substantial amount. If it is decided to have a percentage 
as basis, I think consideration should be given also to establishing an absolute 

& - amount, hether it be $5,000 or $10,000, because 15 per cent or 25 per cent 

could still amount to several hundred thousand dollars. 


ffs The CHAIRMAN: Gentlemen, may we leave it this way, that we ask the 


_ Auditor General to get the facts and report at the next meeting? 
reo. Recier: I take it that preceding this discussion, in our minutes—so 


_ ‘that our minutes have a meaning—there will be a reproduction of this item? 
‘The CHatRMaN: Yes. 
ine” Mr. PICKERSGILL: That is a very good suggestion, otherwise anybody 


+ reading the minutes will not have the faintest idea what we have been talking 
a about. Paragraphs 6 and 7 could be reprinted just ahead of the discussion. 


‘ Mr. BELL (Carleton): Do we understand that not only is the Auditor 
_ General going to get the details of the two instances he has referred to, but he 
: is also going to discuss techniques of additional control with officers of the 
treasury? 
Mr. PickErRsGiILL: That is the main point. 


ceri 
_* Mr. Bett (Carleton): The principle is the more important matter here, I 
*~ 


think. In general I agree with the statement made by Mr Pickersgill, but I 
confess I have not sufficient information, as of this stage, to formulate an 
opinion as to the adequacy of any particular technique in achieving the type 
of parliamentary control that I think all members of the committee want. 
The CHAIRMAN: May we go on to agreements with architects? 
“Y Mr. MACDONNELL: Mr. Chairman, I have only one comment. It seems to 
-me that this is a $64 question and we should not hurry It. It seems to me it 
is immensely important. 
Mr. McGee: Agreed. 
_. Mr. BELL (Carleton): Agreed. 
_ -Mr. MacponnELi: I do not disagree with what has been said, but I just 
_ think we should register that comment. 
- Mr. DRYSDALE: One point that was raised in the discussion was the matter 
of the Auditor General making the decision as to witnesses. I disagree with 
that viewpoint. I think the Auditor General could give his explanation of the 
' particular item and it is the decision of the committee from there, I would 
. suggest, as to whether or not a witness should be called to amplify, rather than 
- leaving it within the discretion of the Auditor General. Also, I suggest that it 
_ puts him in a rather embarrassing position, as to whether or not be should call 


individuals. 

The CHAIRMAN: There must be a misunderstanding, Mr. Drysdate. 

* Mr. DRYSDALE: Somebody suggested that. 

- Mr. Winco: That was I: but I said that if he thought he required them, 
_ then he should bring them down. 

r Mr. DryspALe: I still think the discretion should be in the committee, 
rather than in the Auditor General. 

f The CHAIRMAN: There is no doubt about the committee having the right, 
_ the sole right. 

_ Mr. Dryspate: I just wanted to comment on that. 

---' The Cuarrman: Shall we move ahead, gentlemen, to paragraph 8, agree- 
oe ts With architects? 
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Agreements with Architects. 

8. In its third report, 1958, the committee made the suggestion that 
‘‘whether 5 per cent is invariably a reasonable rate... is a subject which 
might usefully be explored”. 

9. Current comment by the auditor general. The committee, in 
suggesting that this subject be explored, had in mind that a lower rate 
than 5 per cent might be reasonable in the case of very large con- 
struction projects. However, the 5 per cent fee continues to be the one 
ordinarily allowed, regardless of size. The variation from this rate is 
upwards: to 6 per cent in the case of complex technical buildings. 

10. These rates are lower than architects ordinarily receive from 
commercial concerns, and it is understood that for many years there has 
been pressure on the government to permit increased fees, on a de- 
creasing scale, based on the actual overall construction cost, together 
with reimbursement for the salaries aid to supervising clerks-of-work. 
We understand that such an upwards revision of fees is currently under 
consideration the Department of Public Works having made a submission 
to treasury board, on its own behalf and that of other interested depart- 
ments. 

11. The architect’s fee covers the preparation of plans and specifi- 
cations and the subsequent supervision of the contract through to com- 
pletion. 


Mr. HENDERSON: On paragraph 8, as you observe, in your report to parlia- 
ment in 1958 you suggested that the 5 per cent fee seemed to be rather the 
general rate, and that in buildings involving more money a lower fee might 
be indicated. In investigating and exploring this, which was your request, we 
found that five per cent was in fact the minimum regardless of size and that 
sometimes it moved as high as six per cent in the case of complex technical 
buildings. 

In paragraph 10 we go on to say that these rates are lower than architects 
ordinarily receive from commercial concerns in private business, which I 
think most of us would recognize to be the case. We now find that the Depart- 
ment of Public Works does have an upward revision of fees in mind and 
currently has made that recommendation to treasury board. I do not believe 
treasury board has as yet acted on this. They have had to consider the merits 
of whatever the decision is based on. 

Mr. McGrecor: Did I understand you to say that architects’ fees in private 
business are more than six per cent? 

Mr. HENDERSON: I believe you would find there are not very many today 
which run around five per cent. I suggest they are in fact a little bit higher,— 
six and a half or seven and that sort of thing. 

Mr. WINCH: I believe there is a big difference between an architect’s 
responsibility in respect of government construction as compared to private 
construction. In private construction he handles the whole job. In respect of 
government jobs the government has a very large architectural staff and nearly 
all the preliminary or basic work is done by the government. Therefore the 
work of the outside architect is not the same as in private construction. 

Mr. HENDERSON: I believe this comment is based on those cases where the 
outside architect is doing all the work,, and not a case where the department 
moves in. 

Mr. McGrecor: From my experience I understand that the architects . 
association fee is six per cent. If we are going to suggest to the government 
they pay more than six per cent I think we should certainly look into it before 
we get our foot into it. 
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Mr. WoOoLLIAMs: Is it not a fact that all professional men who work for 
the government in a professional way probably receive less than they would 
from commercial concerns. I am thinking, for instance, of the medical profes- 
sion or the legal profession. : 


Mr. McGrecor: I do not believe it has been proven so far. as architects 
and engineers are concerned. I know it is not a fact in respect of them. 


Mr. ROBICHAUD: Your suggestion is that the Department of Public Works 
has in mind an upward revision of architects fees. Do you know whether or 
not the department has ascertained, or have you ascertained, that it is because 
of a shortage of architects or any difficulty in obtaining architects at that 
‘ rate? 

Mr. HENDERSON: No sir. At this stage I have not looked into the economics 
behind the submission. I only know a submission has been made to the treasury 
board, the details of which I have not seen. 


Mr. ReciIER: I understand that when an architect works for a private 
corporation he is also liable for personal responsibility in the performance of 
his duties. How much responsibility does an architect actually assume if he 
works on a government project? 


-Mr. HENDERSON: I feel that question would have to be addressed to the 
officials of the Department of Public Works. 


Mr. WINCH: Maybe we should call Mr. Cormier and ask him to answer 
that question. 


Mr. REGIER: I remember a four classroom school completely disappearing 
in the muskeg and the architect could not be held liable because it was being 
built by a municipality, and the municipality and the taxpayers had to 
stand the complete loss. If this had happened to a business house in respect 
of which the architect assumed responsibility, if I were the owner of the 
property I would be able to make that architect account for the disaster; he 
would have had to assume responsibility. 

Mr. WoouuiaAMs: I think we should reserve decision on this. Unless we 
have all the facts before us we cannot come up with an answer. It might 
be a question of the contract being drawn a certain way or it might involve 
municipal contracts and so on. 

Mr. DryspaLE: Mr. Henderson said these rates are lower than those 
ordinarily received from commercial concerns. What is the basis for that 
statement? 


Mr. HENDERSON: That is a general statement, Mr. Drysdale. 
Mr. DRYSDALE: Based on what? 


Mr. HENDERSON: The architects association has a scale of professional fees. 
When this point was brought to my attention I did seem to recall that the 
scale was higher. I think Mr. McGregor mentioned it was six per cent. I 
know many cases in Montreal where it is seven or seven and a half per cent. 

Mr. DrySpDALE: For buildings of a similar nature to those put up by the 
government of Canada? 

; Mr. SmitH (Simcoe North): It runs from six to seven per cent in Ontario 
I believe. 
. Mr. McGrecor: You mentioned seven per cent in Quebec. Who pays 


Mr. HENDERSON: I think the scale put out by the Quebec association of 
architects provides a range, if my memory serves me right, in which the 
ninimum is around seven. 
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Mr. DrysDALE: Mr. Chairman, would it be possible to. have some examples 
of the architectural fees from the various provinces and information as to 
what the fees cover? 2 

The CHAIRMAN: I think so. ; 

Mr. DryspaLE: So far there is no comparable basis, in other words, 
buildings being constructed commercially and being constructed by the federal 
government where there is the same architectural problem. 

The CHAIRMAN: We will try to get some information for the next meeting. 

Mr. Recizr: Along with that could we also have a comparison of the 
responsibilities of the architects who work for private enterprise and those who 
work for the government. 

Mr. RopicHAupD: Could we also have the percentage of the buildings being 
built by Public Works where the plans are done by government architects and 
outside architects? I understand.a certain percentage of it is done by the 
department itself. 

The CHAIRMAN: I believe that was included in Mr. Regier’s question. 

Mr. Recier: It is part of my question. 

The CHAIRMAN: May we move on. We are dealing with comments really, 
and not recommendations. 


Second Class Mail 


12. The following observations were included under this heading in 
the committee’s third report, 1958: 


The rates for mailing of newspapers and periodicals are fixed 
by parliament, section 11 of the Post Office Act being the pertinent 
section. The attention of the committee was drawn to the probability 
that the cost to Post Office in handling this class of mail may have 
exceeded $24,000,000 in 1957 while the revenues approximated 
$6,000,000. This heavy deficit incurred in second class mail is likely 
to increase in future years. Your committee accepts with reservation 
these financial statistics provided by Post Office and trusts that its 
costing program now in progress will be both more comprehensive 
and informative than that followed in 1955-56. 

In his report on 1956-57 accounts, the Auditor General points 
to anomalies in current application of section 11 of the Post Office 
Act because of changes that have since taken place in publishing 
practices and in the fields of distribution and communication, such 
as new types of publications, new arrangements with respect to 
places of publication and the growth of magazines where the 
recipients are members of associations rather than subscribers. 
13. Current comment by the Auditor General. The handling of second 

class mail was estimated by the Post Office Department as costing almost 
$28,000,000 in 1958-59, while revenues were just over $6,000,000. Thus, 
compared with 1956-57 costs increased by about $4,000,000, or 162 per 
cent, while revenues remained about the same. 

14. We were informed that the cost ascertainment procedures 
followed in 1958-59, in estimating the expenditures for that year, were 
the same as those followed in 1955-56, and used as the basis for the 
corresponding 1956-57 figure-—-and we were informed that no material 
change in procedure is contemplated. The 1958-59 costing was based on 
time and volume studies made at 236 post offices during periods of one 
week each in May and September, 1958. We understand that the proce- 
dures followed by the department’s cost ascertainment section are > 
similar to those used in the United States, and that they are still regarded 
by the department as being reasonable in the circumstances. 
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15. It might be noted that, by reason of the fact that there has 
been no material change in the basis of cost ascertainment procedures 
in the past two years, the estimated cost figure referred to above, namely, 


$24,000,000 in 1956-57 and $28,000,000 in 1958-59, may be taken as 


providing a fair basis of comparison. 


16. The cost of handling this, or any other class of mail cannot 
be recorded in the accounts in exact terms; it can be little more than an 
informed estimate, based on the results of time and volume studies. It is 
a matter of deciding to what extent expenditure on time and volume 
studies—having in mind the associated interference with the handling 
of mail—is warranted in arriving at estimates that may be regarded as 
reasonably accurate for the purposes for which they will be used. 


17. The anomalies referred to in the second observation made under 
the heading “Second Class Mail” in the committee’s report, as having 
been pointed to in the Auditor General’s report on 1956-57 accounts 
included the following: 

1. Although a newspaper or periodical is supposed to consist 

wholly or in great part of political or other news in order to 
qualify for the special rates, these rates were being extended 
publications of statistical or reference character, 


2. In 1908 it was established that in order to qualify for the special 
rates, the news content should be 40 per cent or more. Special 
rates had been provided for the advertising content of daily 
newspapers but not for magazines, and although the advertising 
content of these sometimes exceeded 60 per cent, they were 
still being accepted at the special rate. 

3. Periodicals were sometimes mailed to other than “bona fide” 
subscribers as defined by the department, but the special rate 
was nevertheless allowed in some cases. 

4. Publications were permitted to be mailed in a postal area other 
than the one in which they were published, providing the postal 
revenue was not adversely affected—but in some cases the 
revenue did appear to suffer. 


So far as we know, these anomalies still exist. 


18. In the course of its 1958 meetings (page 377 of the minutes) the 
committee considered the question of week-end supplements printed in 
one locality and then distributed to various newspaper publishers, to be 
placed within the folds of their newspapers on week-ends. These mailings 
have, since April 1953, been allowed at the statutory newsdealers’ rate 
of 4 cents per pound. Further consideration might be given to the 
propriety of accepting the week-end magazine supplements as second 
class mail, because they do not come within the statutory definition of a 
newspaper or periodical. For example, they cannot be purchased 
separately, and no copies are addressed to bona fide subscribers or news- 
dealers. An alternative method of shipment available to the publishers 
would be by express, but at considerably higher rates than the present 
4 cents per pound; for example, the rate from Montreal to Vancouver is 


understood to be $14 per 100 pounds. 
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understood, that in an operation like the post office where there is a great 
volume of second class mail, if it is taken as a single operation the only effective 
way one can arrive at a costing of it is by volume studies. In this particular 
case you will notice they based their costing on studies of 236 post offices 
for one week in May and one week in September 1958. These procedures are 
not dissimilar to those elsewhere, particularly in the United States. We find, in 
speaking to post office officials, that they have continued this approach through- 
out. They have not gone to what would have been a very great expense of 
installing a complete costing system. Therefore, in fairness to them we felt 
the basis on which they operate should be explained. That is the reason for 
the comments in paragraphs 14 and 15. I have no information before me at 
the moment as to why, with the costs going up, the revenue would not go 
up particularly at a time when there is generally more business abroad. That is 
the situation at the moment. 

In paragraph 17 we refer to certain anomalies which exist. Apparently 
none of these has been altered. It may be they should be studied and examined 
further and the committee might wish to make some recommendations on 
that. b> 

In paragraph 18 there is a point which Mr. Sellar discussed with you at 
some length at your previous meetings regarding the distribution of these 
weekend magazine supplements which continue to go through the post office 
on the basis of second class mail, as distinct to going by the express companies, 
which would cost three times as much. They continue to be classed as second 
class mail. As you know they are shipped out and put in the local papers 
with perhaps an overprint. 


Mr. WINcH: I think there is a very important principle here. As past 
members will remember, the public accounts committee made a very exhaustive 
study of this question as it relates to the Postmaster General’s department. 
Although the fact is that there is a big loss on certain types, that is not in our 
purview; that is a matter of policy. I think, however, the important principle 
is that as a result of that exhaustive study certain anomalies were drawn to 
the attention of the house and the department—anomalies on he basis that 
if they are going to be continued they should be continued on a constitutional 
and legal basis. 

It would appear from the report which the Auditor General has just given 
us that not only is the situation continuing, but it is continuing without 
authorization to do it. In other words they are breaking the regulations and 
the law. I think it is a very serious principle, that a department should be 
conducting itself in a manner in which it is not authorized to do. I think this 
is a major matter which we have to consider, and as a public accounts 
committee we cannot be satisfied with a condition being allowed to continue 
and the anomalies still remain. I believe this is a very important matter for 
this committee to consider; that is, without going into the question of whether 
or not first class mail should be carrying the burden of second class mail. It 
is on the operation of second class mail itself. 


The CHAIRMAN: There are two points, one being in paragraph 18. The 
wording here is: 
Further consideration might be given to the propriety of accepting 


the weekend magazine supplements as second class mail, because they 
do not come within the statutory definition of a newspaper or periodical. 


Mr. WincH: Nor do a number of magazines come in because of their 
advertising content. 


The CHAIRMAN: In paragraph 13 he compares 1958-59 with 1956-57. There 
is a growing annual loss of at least sixteen and two thirds per cent in cost. 
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Mr. BELL (Carleton): I think that figure is deceptive. We had the deputy 
Postmaster General before us two years ago. From the evidence, I am not 
at all satisfied that if we were to stop carrying newspapers and periodicals 
there would be any substantial saving. I think in fact in the form of cost 
accounting adopted in the post office there is likely far too much attributed 
to the cost of carrying second class mail. That cost, or a very substantial cost, 
would still be there if the mail were not carried. I would think we have a 
totally inadequate system of costing in the post office department. 

Mr. WINCH: Even if your contention is correct, would you agree that the 
method of handling this should be made legal? 

Mr. BELL (Carleton): I see no actual illegality. I would not be surprised 
if in subparagraph 3 of paragraph 17 we would find there are publications 
in which my hon. friend from Vancouver East is very much interested. 

Mr. MACDONNELL: Have we given up getting a better cost accounting 

system? It seems we are arguing in the dark. 

The CHAIRMAN: It appears that in 1958 a witness from the post office 
department said they had instituted a review of their costing system and in 
1959 he said it was still continuing. It may take two or three years for all 
we know. Some time in the future we would like to hear what they have done. 

Mr. REGIER: On orders of the day the other day the Postmaster General 
indicated there had been a change in certain second class mail rates. I wonder 
whether we could have a report on that, to see whether or not the changes 

_ to which he referred in the house have any influence on our major complaints 
here. i 

_ Mr. McGee: I think it just referred to things of a householder type. 

‘ Mr. PICKERSGILL: Third class mail. As a member of parliament I am much 

more interested in seeing that third class mail pays its way than second class 

be mail. 

, Mr. Woo.uuiam: It is a good thing this is not an election year, because some 
of our mail might go second or third class and increase the cost of the campaign. 

The CHAIRMAN: Would you like the Auditor General to inquire and report 


pon this to the next meeting? 
} Agreed. 
. Mr. McGEE: What will be the nature of his enquiry? Will it be as to the 
progress made on the cost accounting system? 
! Mr. WincH: And the removal of the anomalies. 
q Mr. HENDERSON: The type of system. I would like to find out more precisely 
what the type of system is and to what extent it can be improved or made 
- more accurate without going to a lot of unnecessary expense. Then there are 
the other points which were brought up and the situation in respect of the 
anomalies. I should explain that in putting these comments together I did 
not have the benefit of any discussion with officials of the post office department 
at this point. 

Mr. MacponnELL: There is also the question of the statute of limitations 
running against us. Seriously, does it take two years? 

The CHAIRMAN: I am afraid only the Postmaster General can answer that. 

Is there anything else on this matter of second class mail? If not, shall 
we go to public accounts. 


The Public Accounts 
19. The committee’s third report, 1958, included the following ob- 
servation under this heading: 
The financial Administration Act requires that the Minister of 
3 Finance settle the ‘form’ of the public accounts, but long estab- 
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lished practice is that the book, especially the degree of partic- | 


ularization, be periodically discussed with the public accounts 
committee. There has been no conference on the subject for several 
years; therefore it is suggested that the attention of the Minister 
of Finance be drawn to submissions recently made to this com- 
mittee, together with associated comments by committee members, 
to the end that ministerial proposals for improving the public 
accounts may be considered when this standing committee is again 
organized. 


20. Current comment by the Auditor General. This subject was, 
of course, considered by the committee last year and, as a result, a rec- 
ommendation was included in that committee’s second report, 1959. 
Reference is made later in this memorandum to the action taken as a 
result of the recommendation. 


SECOND REPORT, 1959 


The Form of the Public Accounts 


31. The committee recommended in the second report, 1959, that 
the Minister of Finance give further consideration to the form of the 
public accounts. The committee suggested that the task of printing the 
publication might be distributed over a longer period by printing in 


a separate volume, the financial review by the deputy minister and ~ 


the certified financial statements. The committee noted that were the 
listings of salaries to commence at $8,000 instead of $5,000 in Part II, 
the comptroller of the treasury estimates that the book would be 
substantially reduced and his work of preparation expedited and money 
saved. 


32. Current comment by the Auditor General. The 1958-59 public 
accounts continues to include Parts I and II in the same volume, but 
listings of salaries were shortened by the inclusion of salaries of only 
$8,000 and over. 


33. Should the committee wish to make further suggestions to the 
Minister of Finance regarding the shortening of the public accounts, it 
might wish to consider suggesting the omission of travelling expenses 
incurred by employees in the under $8,000 salary range, whose names 
would then not require to be listed (almost 10 pages, each with three 
columns of names and amounts, are used for the Agriculture Depart- 
ment alone, in the 1958-59 volume). 


34. The committee might also wish to consider further whether 
the desirability of including, in each departmental section of the public 
accounts, the payments made to each supplier and contractor to a total 
of $10,000 or over, justifies the considerable cost that might be involved 
in the preparation of these listings by the office of the comptroller of the 
treasury. 


35. We have requested from the comptroller of the treasury an 
estimate of the cost of publishing the 1958-59 public accounts. 


36. It is understood that this printing cost may be to the order 
of $50,000, with the cost of preparing the material approximating 
$200,000, or a total of about $250,090. 


Mr. HENDERSON: In paragraph 31 there is reference to the form of the 


public accounts. They continue to be published in parts I and II but the listing 
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of salaries has been shortened in that the salaries included are only those of 
ie ae over. That is in the one published for the year ending March 

You will have noted that travelling expenses, however, were listed with 
respect to people who were earning under $8,000 and whose names otherwise 
would not appear. As pointed out in paragraph 34, the committee might also 
wish to consider the desirability, in each departmental section of these accounts 

of including payments made to each supplier and contractor to a total of 
$10,000 or over. 

The cost of preparing this report was the subject of discussion at your last 
year’s meetings, when the comptroller of the treasury appeared before you and 
gave you the printing costs. He made the statement, I believe, that the cost 
of preparing the material—that is the time consumed in putting all this to- 
gether, through the various government departments and offices of the chief 
treasury officer—was probably four or five times the cost of the printing. 

I do not at the present time have the actual cost of the 1958-59 accounts, 
but the comptroller is very kindly getting it for me. However, notwithstanding 
the changes that were made this year, we expect it to run around $50,000 for 
the printing, and about four times that amount for the time and overhead 
consumed in putting all this voluminous material together. So, you have 
there a $250,000 job. 

The CHAIRMAN: Mr. Auditor General, I understand the position is that 
the Minister of Finance is charged with the responsibility of deciding as to the 
form; and that, in point of fact, after listening to some of our recommenda- 

- tions, he has made some changes. Is that not right, Mr. Bell? 
- Mr. BELL (Carleton): Yes. 


: Mr. WincH: In following those recommendations and making those changes, 
. what saving has been effected? 

Mr. HENDERSON: I would wish to ask Mr. Balls that question. He has not 
yet got me the cost for 1958-59. 

The CHAIRMAN: Have you any comment, Mr. Bell? You know this pretty 
well. 

Mr. Bett (Carleton): I think, Mr. Chairman, the attitude of the Minister 
of Finance is that he would welcome any unanimous view of the committee 
and would pay, of course, the very greatest of respect to any unanimous rec- 
ommendations that this committee might make. 
| I think I should only qualify that by saying that the minister of Finance 
is anxious to provide to parliament every possible detail of information which 
this committee or any member of parliament thinks desirable, and he does 
not wish to restrict that degree of information in the public accounts in any 
way, unless it is clear that parliament desires such restriction in the in- 


_ formation. . 
: If, from any quarter of parliament, there is any view that information 


should be contained in the public accounts which is not so contained, he 
- would certainly give attention to that view. 

) This is a matter which is really for parliament, and you will find, in this 
: respect certainly, the Minister of Finance is very sensitive to the views of all 
2 members of parliament, in all sections of the house. 

4 Mr. WINcH: Do you think we could extend that attitude a little? 

Mr. BELL (Carleton): I do not think it needs much extension, Mr. Winch. 
Mr. PICKERSGILL: Mr. Chairman, there is just one observation I would 


“like to make. 
* There are two aspects to this matter. There is the question of saving 


a little money. I have some grave doubt as to whether very much money is 
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likely to be saved by any reduction in the amount of detail of public accounts. 
But I think the very much more important consideration is this, that anybody 
who weighs the public accounts, or looks at them in their present form, 
is very apt to open something else. It does seem to me that if they are 
engulfed with a whole lot of detail of the names of, no doubt, very worthy 
but obscure people who, for one reason or another, have got a few dollars 
out of the treasury, the whole effect of that is to discourage people who have 
a limited amount of time from reading the public accounts at all. 

I do think, from the point of view of this committee, from the point 
of view of the House of Commons and from the point of view of the effective 
control of public expenditure, the less insignificant detail that goes into the 
public accounts, the more chance there is there will be real financial control. 

I know this is an odd view for a member of the opposition regarding 
public expenditure, but it is my considered judgment as a member of the 
opposition. ry 

The CHAIRMAN: Any comment, Mr. Auditor General? 


Mr. HENDERSON: I do not think so, Mr. Chairman. I find myself in Bercee 
ment with those members who have Vana on it. 

I agree with Mr. Pickersgill’s point that the clearer, the better the presenta- 
tion of them, the more you are going to have the public pay attention to 
them and read them. 

This is a very forbidding volume, and I have certain ideas about it. 
Unfortunately, I have not had time to advance too far into it, but I am looking 
forward to the opportunity of discussing that with the officials of the Depart- 
ment of Finance and treasury board. The responsibility for its preparation is 
theirs, as Mr. Bell pointed out. If we can render any assistance to them, I 
would be more than happy to work toward that goal. 

Mr. McGrecor: Has the Auditor General any recommendations as to what 
should be done, or do you intend to bring in a recommendation? Would you 
like this committee to ask you to bring in a recommendation as to what you 
think should be cut out? 


Mr. HENDERSON: At this stage, Mr. McGregor, I. really have not had all 
the opportunity I would like to put together those recommendations, and 
therefore, if I might be permitted, I would like to withhold my comments 
on that until some later occasion. 

Mr. Morton: Mr. Chairman, may I suggest, in view of what the Auditor 
General has said, and in view of the fact that we ourselves are not sure of 
exactly what we would like to do in this respect, that it would be much 
more advisable to proceed more cautiously; and, perhaps, the Auditor General 
might have a year in which to look at the thing, rather than our going off 
saying something now. Would not it be sounder to wait and let him think 
his views over for a period of a year; and let us pick out things we would like 
to consider and re-consider during that period? Then, perhaps next year, 
we could bring forward some recommendations. Perhaps, meanwhile he could 
discuss it with the Minister of Finance. 

The CHAIRMAN: Paragraphs 21 to 30 are rather technical— 

Mr. PICKERSGILL: There is a lot of sense in the very conservative point of 
view expressed by Mr. Morton, but the Auditor General has had a long 
experience in private business, and, before he becomes too bureaucratically 
set in his ways, I hope he would not mind telling us what private business 
would do about a thing like this, trying to get value for its money. 

Mr. Morton: Of course, we appreciate that Mr. Pickersgill has had long 
experience in bureaucracy. 

The CHAIRMAN: The objective is very simple: how to make public accounts 
reports more readable and easier to digest by the general public. 


PUBLIC ACCOUNTS 29 


es Ww ‘Paragraphs 21 to 30 are fairly technical, and I think Mr. Pickersgill was 
the expert on that aspect last year. Could you summarize it in one minute? 


~ 
“ 


Treatment of Receipts for Services Rendered. 


~ 


“4 4 21. The committee’s third report, 1958, included the folowing com- 
ment on this subject: 


Practice in some countries and provinces takes one form and 
in others the opposite. Your committee therefore maintains an open 
mind but is of opinion that the subject should be thoroughly ex- 
plored because ever-expanding public activities correspondingly 
add to the responsibilities resting on parliament when voting supply. 
It is recommended that the Minister of Finance cause a review 
‘to be made of vote structures to provide for the needs of two 
servicing departments with some distinguishing characteristics in 
services provided in return for fees or charges—for example, the 
departments of Veterans Affairs and Secretary of State. It being a 
fact-finding study of administrative and parliamentary needs, it 
would be desirable were an officer of the Auditor General to 
participate. 


- 


f 
~ 


22. Current comment by the Auditor General. The audit office has 
not been informed of any fact-finding study planned or made by the 
Department of Finance regarding this matter, although some changes in 
the treatment of receipts have been observed in the 1960-61 main 
estimates. For example the “deduction allotment” previously provided 
with respect to the annual vote for “Indian and northern health services 
—operation and maintenance” for the Department of National Health 
and Welfare has been dropped, with all receipts now to be credited 
as revenue. The “deduction allotment” had previously been used to 
record, as credits to the vote, amounts recovered for services provided 
under agreements with Northwest Territories and Yukon Territory. 


atte oe i) mt 
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2 23. The problem of when to credit a vote and when revenue is a 
complex one, and it is suggested that further consideration be given to 
it. Receipts arising out of expenditures made under appropriations 
might be regarded as falling into two classes: 


(a) where all the expenditures charged to an appropriation are 
related to its basic purpose, and where the receipts are inci- 
dental; 

(b) where some expenditures are incurred, and charged to the 
appropriation in the first instance, which are additional to the 
expenditures incurred in relation to the basic purpose of the 
appropriation, and the additional expenses are recoverable 
wholly or in part through receipts. 


24. The practice is for receipts in the first of these classes to be 
credited as revenue, as is done, for example, in the case of the 
annual appropriation for “Administration of the Food and Drugs and 
the Proprietary or Patent Medicine acts” (vote 241 in 1958-59). In this 
case, all expenditures charged to the appropriation are for the basic 
purposes of the appropriation and are incurred without consideration 
as to the nature or amount of receipts that might result. 


25. Receipts in the second of the above-noted classes are credited 
to the appropriation concerned, assuming, of course, that such accounting 
action was contemplated when the estimate was being made of the 


net amount required. 
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26. Recoveries of extraneous expenditures are recorded as credits 


to appropriations in two different ways: (i) through the allotment ~ 


account concerned, where the amounts recovered are equal to and 
identifiable with the individual expenditures incurred (e.g., a recovery 
of an outlay in travelling expenses), and (ii) through a “deduction 
item” provided for in the estimates details, where the amounts recovered 
are not identifiable with individual expenditures incurred (e.g., re- 
coveries in respect of treatment services, etc., provided to persons for 
whom the Veterans Affairs Department is not financially responsible). 


27. The first of these two methods presents no problem from the 
point of view of parliamentary control. After the amount received has 
been credited to the appropriation it cancels out the charge that had 
previously been made, leaving the appropriation to record charges 
associated with the basic purpose of the vote. 


28. But when the second procedure is followed it becomes a matter 
of importance, from the viewpoint of parliamentary control, to consider 
extent to which the actual receipts exceeded what had been estimated. 
It would seem that any excess of receipts should be credited as revenue, 
otherwise funds become available for expenditure beyond what was 
contemplated by parliament. This point arises in connection with the 
Veterans Affairs vote for “treatment services—operation of hospitals and 
administration”, and is involved in the comment made in paragraph 39 


of the Auditor General’s report for 1958-59. It should be mentioned, how- - 


ever, that although the excess amount became available in this case, it 
was not actually spent by the department. 


29. In the case of appropriations under the Secretary of State, to 
which reference was made in the committee’s third report, 1958, the 
revenues would seem to fall under the first of the two classes referred 
to above, ie., all the expenditures charged are related to the basic 
puposes of the appropriations and the receipts are incidental (even 
though, in the cases of two votes, the revenues exceed the expenditures) 
—and they are credited as revenue. 


30. The committee’s comment on the question of the treatment of 
receipts included reference to the practice varying in different countries 
and provinces. In the United Kingdom the practice is followed of 
granting appropriations-in-aid which, on the face of it, would seem 
to correspond to permitting the crediting of receipts to appropriations 
in Canada However, in the United Kingdom funds are provided to and 
expended by the individual departments, and when an appropriation- 
in-aid is granted the departmental accounting officer is permitted to 
retain receipts and use them for the payment of expenditures, only up 
to the amount of the appropriation-in-aid, paying over to the con- 
solidated fund (corresponding to our consolidated revenue fund) any 
excess of receipts beyond the amount of the appropriation-in-aid. 
Parliamentary control is therefore maintained in a way that would not 
be possible under our system of centralized expenditure payment, were 
receipts permitted to be credited to appropriations to an extent greater 
than had been estimated for purposes of calculating the net appropri- 
ations required. In British Columbia the practice has been followed of 


crediting receipts to appropriations to a greater extent than in the 


case of the federal government, but many classes of sundry receipts, 
e.g., licences, fees and fines and penalties, are still credited as revenue. 
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“ Mr. PICKERSGILL: As a matter of fact, I think it is a very big subject, on 

which I have a great deal to say. I think this is the most fundamental point 

in the whole report. I hold very strong and very radical views on this subject. 
- Mr. Bett (Carleton):Oh no! 

Mr. PICKERSGILL: Views which I held when I was minister, and I think 
it is absolutely ridiculous to include in our revenues all these receipts that are 
not revenues at all, but that are payments for services. 

I believe there should be a radical re-casting of the public accounts on 
the British basis, but I do not think we should start it at three minutes to 
eleven. 

Mr. Betu (Carleton): No. 

The CHAIRMAN: Gentlemen the next meeting is next Wednesday, March 30, 
‘and I think we should continue with this memorandum. 

Mr. Bett (Carleton): Should we not follow what the steering committee 
decided, and go on to the Canada Council? 

The reason I suggested that is that the other place is also to review the 
Canada Council, and we do not want to get into a situation where there is a 
conflict between the two houses. 
| ak Mr. PICKERSGILL: We are going on with this, are we not? 

Mr. BELL (Carleton): I was suggesting we follow the steering committee’s 
decision, of going to the Canada Council, so that there should be no conflict 
between the two places. 

Mr. PicKERSGILL: I understood we made a decision we would complete 
this document with the Auditor General before going on to Canada Council. 

The CHAIRMAN: I think we could complete this in about half of the next 
_ meeting, and then start on the Canada Council. 
¥ Mr. Bett (Carleton): You will probably be in conflict with the other 
. place. 

s Mr. PICKERSGILL: We have priority. 


‘ 
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APPENDIX “A” 


MEMORANDUM 


Suggestions and recommendations made by the 1958 and 1959 Committees in — 
their Reports to the House of ‘Commons, together with current 
comments by the Auditor General regarding action taken 
by the departments concerned 


1. The Standing Committee on Public Accounts held 25 meetings between 
July 29, 1958, and September 5, 1958, for the purpose of examining the Public 
Accounts, Volumes I and II, and the Auditor General’s Report for the fiscal 
year ended March 31, 1957. In its Third Report to the House of Commons, 
presented on September 5, 1958, suggestions and recommendations were made 
regarding action that might be taken by departments with respect to some of 
the matters that the Committee had considered in the course of its meetings. 


2. In 1959 the Committee held 16 meetings between March 3 and June 22, 
for the purpose of examining the Public Accounts, Volumes I and II, and the 
Auditor General’s Report for the fiscal year ended March 31, 1958. In its 
Second Report to the House of Commons, presented on July 30, 1958, suggestions 
and recommendations were again made as to the departmental action that 
might be taken regarding various matters. 


3. Extracts from, or summaries of, the suggestions and recommendations 
made in the above-noted Reports of the Committee, together with current 
comments by the Auditor General regarding action that has been taken by the 
departments concerned, are now given in this Memorandum. 


THIRD REPORT, 1958 


Expenditures on construction projects in excess of anticipated amounts. 


4. In its Third Report, 1958, the Committee made reference to the con- 
siderable extent to which expenditures incurred under the Printing Bureau 
construction contracts exceeded the anticipated amounts as detailed in the 
Estimates—and it was indicated as the Committee’s view that the Department 
of Public Works should endeavour to avoid such a situation in future. 


5. Current comment by the Auditor General. Votes 329 to 340 of 1958-59, 
under the Department of Public Works, read: 


“Construction, acquisition, major repairs and improvements of, and 
plans and sites for, public buildings listed in the details of the Estimates, 
provided that Treasury Board may increase or decrease the amount 
within the vote to be expended on individual listed projects.” 


6. A review was made of the expenditures incurred during 1958-59 under 
the above noted Votes, as augmented by supplementary Votes, with a view to 
ascertaining if there had been instances where expenditures under construction 
contracts had exceeded anticipated amounts as detailed in the Estimates by 


significant amounts. Only two instances were noted where this seemed to have 
been the case: 


1. Where $300,000 had been included in the details of the Estimates 
for the testing laboratory for the Department of Public Works on River- 
side Drive, Ottawa, an amount of $523,000 or 74% in excess of the antici- 
pated amount, had been expended. 
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2. Where $750,000 had been included in the details of the Estimates 
for a public building in Kingston, an amount of $1,006,000, or 34% in 
excess of the anticipated amount, had been expended. 


7. In the interest of greater Parliamentary control, consideration might be 
given to the question of whether the Treasury Board’s authority to increase 
amounts to be expended on individual listed projects, be limited to a specified 
percentage over the amount included in the Details of the Estimates. 


Agreements with Architects. 


8. In its Third Report, 1958, the Committee made the suggestion that 
“whether 5% is invariably a reasonable rate ... is a subject which might 
-usefully be explored”. 


9. Current comment by the Auditor General. The Committee, in suggesting 

that this subject be explored, had in mind that a lower rate than 5% might 

_ be reasonable in the case of very large construction projects. However, the 

~5% fee continues to be the one ordinarily allowed, regardless of size. The 

variation from this rate is upwards: to 6% in the case of complex. technical 
buildings. 


10. These rates are lower than architects ordinarily receive from com- 
mercial concerns, and it is understood that for many years there has been 
pressure on the Government to permit increased fees, on a decreasing scale, 
based on the actual overall construction cost, together with reimbursement for 
the salaries paid to supervising clerks-of-work. We understand that such an 
upwards revision of fees is currently under consideration, the Department of 
Public Works having made a submission to Treasury Board, on its own behalf 

and that of other interested departments. 


11. The architect’s fee covers the preparation of plans and specifications 
and the subsequent supervision of the contract through to completion. 


_ Second Class Mail 


12. The following observations were included under this heading in the 
-~Committee’s Third Report, 1958: 
/ “The rates for mailing of newspapers and periodicals are fixed by 
Parliament, section 11 of the Post Office Act being the pertinent section. 
The attention of the Committee was drawn to the probability that the 
7 cost to Post Office in handling this class of mail may have exceeded 
$24,000,000 in 1957 while the revenues approximated $6,000,000. This 
heavy deficit incurred in second class mail is likely to increase in future 
years. Your Committee accepts with reservation these financial statistics 
| provided by Post Office and trusts that its costing programme now in 
3 progress will be both more comprehensive and informative than that 
followed in 1955-56. ) 
“In his report on 1956-57 accounts, the Auditor General points to 
’ anomalies in current application of section 11 of the Post Office Act 
} because of changes that have since taken place in publishing practices 


and in the fields of distribution and communication, such as new types of 
d publications, new arrangements with respect to places of publication and 
; the growth of magazines where the recipients are members of associa- 


Bas, tions rather than subscribers.” 


¥ 13. Current comment by the Auditor General. The handling of second 
class mail was estimated by the Post Office Department as costing almost 
$28,000,000 in 1958-59, while revenues were just over $6,000,000. Thus, com- 
pared with 1956-57, costs increased by about $4,000,000, or 163%, while revenues 
remained about the same. 
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14. We were informed that the cost ascertainment procedures followed _ 
in 1958-59, in estimating the expenditures for that year, were the same as 
those followed in 1955-56, and used as the basis for the corresponding 1956-57 
figure—and we were informed that no material change in procedure is 
contemplated. The 1958-59 costing was based on time and volume studies 
made at 236 post offices during periods of one week each in May and September, 
1958. We understand that the procedures followed by the Department’s Cost 
Ascertainment Section are similar to those used in the United States, and 
that they are still regarded by the Department as being reasonable in the 
circumstances. 


15. It might be noted that, by reason of the fact that there has been no 
material change in the basis of cost ascertainment procedures in the past two 
years, the estimated cost figures referred to above, namely, $24,000,000 in 
1956-57 and $28,000,000 in 1958-59, may be taken as providing a fair basis 
of comparison. 


16. The cost of handling this, or any other class of mail, cannot be recorded — 
in the accounts, in exact terms, it can be little more than an informed estimate, _ 
based on the results of time and volume studies. It is a matter of deciding 
to what extent expenditure on time and volume studies—having in mind 
the associated interference with the handling of mail—is warranted in arriving 
at estimates that may be regarded as reasonably accurate for the purposes 
for which they will be used. 


17. The anomalies referred to in the second observation made under the 
heading “Second Class Mail” in the Committee’s report, as having been pointed 
to in the Auditor General’s report on 1956-57 accounts, included the following: 

1. Although a newspaper or periodical is supposed to consist wholly 
or in great part of political or other news in order to qualify for 
the special rates, these rates were being extended to publications 
of statistical or reference character. 


2. In 1908 it was established that in order to qualify for the special 
rates, the news content should be 40% or more. Special rates had 
been provided for the advertising content of daily newspapers but 
not for magazines, and although the advertising content of these 
sometimes exceeded 60%, they were still being accepted at the 
special rate. 


3. Periodicals were sometimes mailed to other than ‘“‘bona fide” sub- 
scribers as defined by the Department, but the special rate was 
nevertheless allowed in some cases. . 


4. Publications were permitted to be mailed in a postal area other 
than the one in which they were published, providing the postal 
revenue was not adversely affected—but in some cases the revenue 
did appear to suffer. 


So far as we know, these anomalies still exist. 


18. In the course of its 1958 meetings (page 377 of the Minutes) the 
Committee considered the question of week-end supplements printed in one 
locality and then distributed to various newspaper publishers, to be placed 
within the folds of their newspapers on week-ends. These mailings have, 
since April 1953, been allowed at the statutory newsdealers’ rate of 4 cents 
per pound. Further consideration might be given to the propriety of accepting 
the week-end magazine supplements as second class mail, because they do 
not come within the statutory definition of a newspaper or periodical. For 
example, they cannot be purchased separately, and no copies are addressed 
to bona fide subscribers or newsdealers. An alternative method of shipment 
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vailable to the publishers would be by express, but at considerably higher 
rates than the present 4 cents per pound; for example, the rate from Montreal 
to Vancouver is understood to be $14 per 100 pounds. 


The Public Accounts 


19. The Committee’s Third Report, 1958, included the following observation 
under this heading: 
“The Financial Administration Act requires that the Minister of 
Finance settle the ‘form’ of the Public Accounts, but long established 
practice is that the book, especially the degree of particularization, be 
periodically discussed with the Public Accounts Committee. There has 
been no conference on the subject for several years; therefore it is 
suggested that the attention of the Minister of Finance be drawn to 
submissions recently made to this Committee, together with associated 
comments by Committee members, to the end that ministerial proposals 
for improving the Public Accounts may be considered when this Standing 
Committee is again organized.” 


20. Current comment by the Auditor General. This subject was, of course, 
considered by the Committee last year and, as a result, a recommendation 
was included in that Committee’s Second Report, 1959. Reference is made 

_ later in this Memorandum to the action taken as a result of the recommendation. 


Treatment of Receipts for Services Rendered. 


21. The Committee’s Third Report, 1958, included the following comment 
on this subject: 


“Practice in some countries and provinces takes one form and in 
others the opposite. Your Committee therefore maintains an open 
mind but is of opinion that the subject should be thoroughly explored 
because ever-expanding public activities correspondingly add to the 
responsibilities resting on Parliament when voting Supply. It is recom- 
mended that the Minister of Finance cause a review to be made of vote 

_ structures to provide for the needs of two servicing departments with 

some distinguishing characteristics in services provided in return for 
fees or charges—for example, the departments of Veterans Affairs and 
Secretary of State. It being a fact-finding study of administrative and 
parliamentary needs, it would be desirable were an officer of the Auditor 
General to participate.” 


22. Current comment by the Auditor General. The Audit Office has not 
- been informed of any fact-finding study planned or made by the Department 
_ of Finance regarding this matter, although some changes in the treatment of 
‘a receipts have been observed in the 1960-61 Main Estimates. For example, the 
“deduction allotment” previously provided with respect to the annual Vote 
- for “Indian and Northern Health Services—Operation and Maintenance” for 
F the Department of National Health and Welfare has been dropped, with all 
- receipts now to be credited as Revenue. The “deduction allotment” had previ- 
ously been used to record, as credits to the Vote, amounts recovered for 
services, provided under agreements with Northwest Territories and Yukon 


Territory. 


a, 


: 

‘ 23. The problem of when to credit a Vote and when Revenue is a complex 
* one, and it is suggested that further consideration be given to it. Receipts 
arising out of expenditures made under appropriations might be regarded as 
_ falling into two classes: 

(a) where all the expenditures charged to an Appropriation are related 


rs to its basic purpose, and where the receipts are incidental; 
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(b) where some expenditures are incurred, and charged to the Appro- 
priation in the first instance, which are additional to the expenditures 
incurred in relation to the basic purpose of the Appropriation, and 
the additional expenses are recoverable wholly or in part through 
receipts. 


24. The practice is for receipts in the first of these classes to be credited 
as Revenue, as is done, for example, in the case of the annual Appropriation 
for “Administration of the Food and Drugs and the Proprietary or Patent 
Medicine Acts” (Vote 241 in 1958-59). In this case, all expenditures charged 
to the appropriation are for the basic purposes of the appropriation and are 
incurred without consideration as to the nature or amount of receipts that 
might result. 


25. Receipts in the second of the above-noted classes are credited to the 
appropriation concerned, assuming, of course, that such accounting action was 
contemplated when the estimate was being made of the net amount required. 


26. Recoveries of extraneous expenditures are recorded as credits to ap- 
propriations in two different ways: (i) through the allotment account con- 
cerned, where the amounts recovered are equal to and identifiable with the 
individual expenditures incurred (e.g., a recovery of an outlay in travelling 
expenses), and (ii) through a “deduction item” provided for in the Estimates 
Details, where the amounts recovered are not identifiable with individual 
expenditures incurred (e.g., recoveries in respect of treatment services, etc., 
provided to persons for whom the Veterans Affairs Department is not finan- 
cially responsible). 


27. The first of these two methods presents no problem from the point of 
view of Parliamentary control. After the amount received has been credited 
to the appropriation it cancels out the charge that had previously been made, 
leaving the appropriation to record charges associated with the basic purpose 
of the vote. 


28. But when the second procedure is followed it becomes a matter of 
importance, from the viewpoint of Parliamentary control, to consider the 
extent to which the actual receipts exceeded what had been estimated. It 
would seem that any excess of receipts should be credited as Revenue, other- 
wise funds become available for expenditure beyond what was contemplated 
by Parliament. This point arises in connection with the Veterans Affairs vote 
for “Treatment Services—Operation of Hospitals and Administration’, and is 
involved in the comment made in paragraph 39 of the Auditor General’s 
Report for 1958-59. It should be mentioned, however, that although the 
excess amount became available in this case, it was not actually spent by the 
Department. 


29. In the case of appropriations under the Secretary of State, to which 
reference was made in the Committee’s Third Report, 1958, the revenues 
would seem to fall under the first of the two classes referred to above, i.e., all 
the expenditures charged are related to the basic purposes of the appropria- 
tions and the receipts are incidental (even though, in the cases of two Votes, 
the revenues exceed the expenditures)—-and they are credited as revenue. 


30. The Committee’s comment on the question of the treatment of receipts 
included reference to the practice varying in different countries and provinces. 
In the United Kingdom the practice is followed of granting appropriations-in- 
aid which, on the face of it, would seem to correspond to permitting the 


crediting of receipts to appropriations in Canada. However, in the United 


Kingdom funds are provided to and expended by the individual departments, 


! 
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and when an appropriation-in-aid is granted the departmental accounting 
officer is permitted to retain receipts and use them for the payment of expen- 
ditures, only up to the amount of the appropriation-in-aid, paying over to 
the Consolidated Fund (corresponding to our Consolidated Revenue Fund) 
any excess of receipts beyond the amount of the appropriation-in-aid, Par- 
lamentary control is therefore maintained in a way that would not be possible 
under our system of centralized expenditure payment, were receipts permitted 
to be credited to appropriations to an extent greater than had been estimated 
for purposes of calculating the net appropriations required. In British Colum- 
bia the practice has been followed of crediting receipts to appropriations to 
a greater extent than in the case of the Federal Government, but many classes 
of sundry receipts, e.g., licences, fees and fines and penalties, are still credited 
as Revenue. 


SECOND REPORT, 1959 


The Form of the Public Accounts. 


' 31. The Committee recommended in the Second Report, 1959 that the 
Minister of Finance give further consideration to the form of the Public 
Accounts. The Committee suggested that the task of printing the publication 
might be distributed over a longer period by printing in a separate volume, 
the financial review by the Deputy Minister and the certified financial state- 
ments. The Committee noted that were the listings of salaries to commence 
at $8,000 instead of $5,000 in Part II, “the Comptroller of the Treasury esti- 
mates that the book would be substantially reduced and his work of pre- 
paration expedited and money saved’’. 


32. Current comment by the Auditor General. The 1958-59 Public 
Accounts continues to include Parts I and II in the same volume, but listings 


_ of salaries were shortened by the inclusion of salaries of only $8,000 and over. 


33. Should the Committee wish to make further suggestion to the Minister 
of Finance regarding the shortening of the Public Accounts, it might wish to 
consider suggesting the omission of travelling expenses incurred by employees 


in the under $8,000 salary range, whose names would then not require to be 


5 


listed (almost 10 pages, each with three columns of names and amounts, are 
used for the Agriculture Department alone, in the 1958-59 volume). 


34. The Committee might also wish to consider further whether the desir- 
ability of including, in each departmental section of the Public Accounts, the 
payments made to each supplier and contractor to a total of $10,000 or over, 


5 justifies the considerable cost that might be involved in the preparation of 


these listings by the Office of the Comptroller of the Treasury. 


35. We have requested from the Comptroller of the Treasury an estimate 
of the cost of publishing the 1958-59 Public Accounts. 


36. It is understood that this printing cost may be to the order of $50,000, 
with the cost of preparing the material approximating $200,000, or a total of 


E. about $250,000. 


National Defence Expenditures on Education 
37. The following observations are included under this heading, in the 


- Committee’s Second Report, 1959: 


“ . only where capital expenditures were incurred in constructing 
schools—the total in the year approximately $5,400,000—is any dis- 
closure made in the Public Accounts of expenditures by the Department 
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of National Defence in providing educational facilities for children of 
members of the Service Forces. On inquiry, your Committee was in- 
formed that, including the $5,400,000 noted above, approximately 


$11,500,000 was spent by the Department in the year, and that these 


expenditures are distributed in the National Defence section of the 
Public Accounts to 7 standard objects of expenditure: headings for 
each of the Service Forces, such as Professional and Special Services— 
travel and removal expenses, municipal or public utility services. 

“Your Committee is of the opinion that it would be more inform- 
ative were these Department of National Defence costs consolidated 
and suitably disclosed. Whether this may be more efficiently done by 
use of a special vote or otherwise is regarded as a matter for the 
Treasury Board to consider.” 


38. Current comment by the Auditor General. It is understood that the 


Department proposes to consolidate its education costs and to give a summary 
of such costs, under suitable headings, in the annual Defence White Paper, 
commencing with that for 1959-60, in order to meet the suggestion made by 
the Public Accounts Committee. 


39. An unofficial summary of the 1958-59 expenses is: 


Operating Costs: 


Salaries*oL -tT6aChersic cee see ee ne aren $5,412,000 
Wravel and Siransportation Ws... ewe tee eee 210,000 
SCHOOL SUPDITES Fi Barras ies Make eek Ce teres eae 515,000 
Wie intenancee 2.3 suka uae Dee ee eee ices 723,000 
Rental of school buildings (Overseas) ............ 243,000 
Non-resident school ‘fees ants eed te te eee 989,000 
SSELINERES Citas sac Ue te egos lage aeRO Ty tates eat ee eat Tk eee ee 32,000 

8,124,000 
esse rrovincial: Grants: "ic Uauieeenk pus aoe eed 1,570,000 
eClausoperating A Costuat us eee ere wee eee ees 6,554,000 


Capital Costs: 
CONST RUGHOT Pei 8 A ALE Ps Ae See eee een 2,705,000 © 


Capital A seistance 2/25 ast sie rae eee eee ae es 206,000 
POLO UAC aD itA Ly CO OSUSI. iris fe chetaueee Rie eke et at RU EAL ate eae 2,911,000 
Total Education Costs 


EY yt ay Se toe RS, MEN Fe es MS 9,465,000 


Non-Productive Payments. 


40. The following observation was included under this heading in the 


Committee’s Second Report, 1959: 


“The attention of your Committee was drawn to a number of 


charges where payments were legally made but without any public 
benefits resulting. Among the cases were rents paid for space unoccupied 
over extended periods. Your Committee appreciates that payments of 
this type can never be wholly avoided but is of the opinion that some 
publicity would be a useful safeguard. It is, therefore, recommended 
that the Minister of Finance consider directing that, when the accounts 
of a year include charges of the type now referred to, they be suitably 
detailed in the Public Accounts.” 
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nS 41, bGicrent: comment by the Auditor General. No listing of non-productive 
ents was included in the Public Accounts for the fiscal year ended 
arch 31, 1959. ~ 


s Suggestion Award Board Expenditures. 
Be 42. The Committee’s Second Report, 1959, included the comment under 
s this heading that: 


“The Auditor General noted that in recent years it has been annual 
pratice to charge this vote [Miscellaneous minor or unforeseen ex- 
penses] with expenditures incurred by an interdepartmental service 
known as the Suggestion Award Board. The amount involved is not 
large, being $21,859 in the year under review as compared with $16,992 
in the previous year. However, your Committee is convinced that, in 
principle, it impairs Parliament’s control of Consolidated Revenue Fund 
pe when recurring administrative costs are financed by this vote and 
a > recommends that, in future, costs of the Board be charged to some other 


a 


vote.”’ 


oe 


: 43. Current comment by the Auditor General. In the Main Estimates, 
1960-61, the wording of the Vote for salaries and contingencies of the Civil 
_ Service Commission (Vote 65) is enlarged to provide for the payment of 
_ “compensation in accordance with the Suggestion Award Plan of the Public 
Service of Canada’’. In the Details of the Estimate (page 2), an amount of 
$32,000 is listed opposite a special object of expenditure heading, the effect 
; being that a ceiling is placed on the payments, subject to increase only with the 
; approval of the Treasury Board. 
- 
: 


4 International Relief Payments. 


De, 
m 
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44. The following is included under this heading in the Committee’s 
Second Report, 1959: 


¢ “To establish the present state of affairs, your Committee recom- 
i mends that the Department of Finance decide whether the Government 
has any financial responsibility with respect to the undistributed balance 
held by the Red Cross Society.” 


45. Current comment by the Auditor General. We understand that this 
_ matter is under active consideration at the present time. 


y 
~ 


| Agricultural Institute of Canada Publications. 


“ae 46. The observations made under this heading in the Committee’s Report 
- include: 

“Since 1934, the Department of Agriculture has been absorbing the 
printing costs of certain publications of the Agricultural Institute of 
Canada. The arrangement was then entered into because of the financial 
problems of the society. In 1957-58, costs absorbed by the Department 
- exceeded $18,600, with the amount distributed over six votes of the 
Department. 

“It is long established practice to disclose, in the Estimates any 
grant to a non- -governmental body, but that has never been done in this 
case. Moreover, it is generally regarded as being contrary to the public 
interest eeirectty to subsidize what is represented to the public as a 
non-public publication. Your Committee is therefore of the opinion that 
the existing situations should be reviewed and corrected.” 
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47. Current comment by the Auditor General. In the 1960-61 Main — 
Estimates the wording of the annual Appropriation for the Information Division — 
of the Department of Agriculture was enlarged as follows: 


Vote 2 Information Division including a grant in the amount of 
$26,000 to the Agricultural Institute of Canada .............. $638,410. 


This enlargement in the wording of the Vote would appear to remedy the 
situation commented upon by the Committee, by bringing the grant under 
Parliamentary control. 


Service Forces Expenditures. 


48. It was noted in the Committee’s Report that consideration had been 
given to “some cases of extremely high transportation and removal expenses 
incurred by the Service Forces which were decidedly unrealistic’, and the 
following comment was recorded: 


“It is recognized that those subject to military discipline necessarily 
enjoy limited discretionary powers in raising queries with respect to 
decisions of superiors but, financial consequences falling on taxpayers 
generally, it is recommended that, simultaneously with the review of 
regulations and practices, consideration be given to extending the financial 
role of the civilians in the Department to prevent the recurrence of 
similar extravagances in the future.” 


49. Current comment by the Auditor General. One case which had given 
rise to the comment by the Committee was that mentioned in the Auditor 
General’s Report for 1957-58, where there had been reimbursement of the 
$313 cost incurred in a short local removal. In a departmental review of 
practices associated with removals, it was decided that effective financial 
control would best be attained in the case of local moves, were a cash allowance 
of a set sum established, to apply regardless of the distances travelled, the 
rank of the claimant or other circumstances. The Minister of National Defence 
informed the House of Commons on March 9, 1960 (Hansard, p. 1883) that 
“under the new regulations servicemen are limited now to an allowance of $75 
to cover these costs, but in exceptional circumstances authority may be 
granted for the reimbursement of expenses in excess of this amount’”’. 


50. Action has also been taken by the Department along the lines recom- 
mended by the Committee, by arranging with the Chief Treasury Officer in 
the Department that transportation and removal expense claims submitted to 
his office for payment, and thought to be excessive or unreasonable, would be 
held back for review by civilian administrative officers of the Department. 


Post Office Savings Bank. 


51. Comments were included in the Committee’s Second Report, 1959, 
regarding the changes that had taken place over the past half-century in the 
relationship between Post Office Savings Bank deposits and deposits in the 
chartered banks, which might be expected to affect Post Office Savings Bank 
policy. The Committee suggested that consideration be given to the present-day 
role of the Post Office Savings Bany—although it indicated that it would be 
unfortunate were service discontinued at the approximately 450 communities 
that were wholly dependent on the Post Office for banking service. 


52. Current comment by the Auditor General. We understand that the 
Post Office Department has continued throughout 1959 to give consideration to 
this matter. 
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ORDER OF REFERENCE 


FETT Aa aes FRIDAY, March 25, 1960. 
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 Ordered.—That the name of Mr. Danforth be substituted for that of Mr. 


Murphy on the Standing Committee on Public Accounts. 
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aS Sees TuEsDAY, March 29, 1960. 


_ aS ; : > : P Sots 
Ordered.—That the name of Mr. Fisher be substituted for that of Mr. az 
on the Standing Committee on Public Accounts. 
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MINUTES OF PROCEEDINGS AND EVIDENCE 


WEDNESDAY, March 30, 1960. 
(3) 


The Standing Committee on Public Accounts met at 9.30 a.m. this day. 
The Chairman, Mr. Alan Macnaughton, presided. 


__ Members present: Messrs. Beech, Bell (Carleton), Bissonnette, Campbell 
(Lambton-Kent), Coates, Danforth, Deschatelets, Hales, Macdonald (Kings), 
Macdonnell (Greenwood), Macnaughton, McGrath, McGregor, Morissette, 
Morton, Nugent, Pickersgill, Robichaud, Smith (Winnipeg North), Stefanson, 
Tucker, Villeneuve and Winch.—23 


_ In attendance: From the office of the Auditor General: Mr. A Maxwell 
Henderson, Auditor General; Mr. Ian Stevenson, Assistant Auditor General. 
Fraom the Post Office Department: Mr. G. A. Boyle, Deputy Postmaster General. 
From the Department of Public Works: Mr. L. V. McGurran, Financial 
Adviser. 


The Committee resumed its consideration of the memorandum submitted 

to it during the last meeting respecting “Suggestions and recommendations 

made by the 1958 and 1959 Committees in their Reports to the House of Com- 

mons, together with current comments by the Auditor General regarding 
action taken by the departments concerned’’. 


The Auditor General read into the record certain information relative to 
Second Class Mail—Costs and to Second Class Mail—Anomalies in Classification. 


The witness also tabled a memorandum re: Cost Ascertainment Procedures 
in the Post Office Department. 


-~Agreed.—That the abovementioned memorandum be included in the Com- 
mittee’s Record; (See Appendix “A-1” to today’s proceedings). 


; Mr. Boyle, Deputy Postmaster General, was called and questioned respect- 
_ing the subject-matter of the memorandum submitted today respecting second 
class mail. He was then permitted to retire. 


Mr. Henderson read into the record a memorandum respecting: 
(1) Expenditures on construction projects in excess of anticipated 
= amounts; and 
(2) Agreements with architects. 
The witness was questioned thereon. 


Mr. McGurran was called, questioned briefly and permitted to retire. 


The Committee considered Paragraphs 21 to 30 of the memorandum sub- 
mitted by the Auditor General on March 23rd, as they appear on Pages 35-37 
in Appendix “A” to the Committee’s Proceedings No. 1. 


The Auditor General tabled a memorandum re: Audit Office suggestions 


"4 


for recording receipts for services rendered: (See Appendix “B-1” to today’s 
Proceedings). 
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; a 
On motion of Mr. Pickersgill, seconded by Mr. Bell (Carleton), . 
Resolved.—That the Committee continue, on April 6, 1960, with the points: 3 
referred to in the Auditor General’s memorandum dated March 23rd; and i 


that the hearing of the representatives of the Canada Council be postponed 
until after the Easter recess. i 


At 11.00 a.m. the Committee adjourned to the call of the Chair. 


E. W. Innes, 
Clerk of the Committee. 


EVIDENCE 


WEDNESDAY, March 30, 1960 


The CHAIRMAN: Gentlemen, we have a quorum. If it is possible, I wish 


‘we could start at 9.30 prompt. I know that, because there are so many com- 


mittees at work, the pressure is quite great, but let us try to start at 9.30, 
if we can. 


This morning we are to continue the examination of the memorandum, 


submitted on March 23, by the Auditor General, with current comments, 


regarding action taken by the departments concerned on the suggestions and 
recommendations made by this committee in its last two reports to the House 
of Commons. 


At the last meeting a few questions were asked with regard to the Post 
Office and also with regard to Public Works. I understand Mr. Henderson 


_ has the answers with him. Perhaps you would like to hear those answers now. 


First, we could have the answers with regard to the post office? 


Mr. A. MaxweELL HENpDERSON (Auditor General): Mr. Chairman and gentle- 


men, at the last meeting the committee asked for up-to-date information 


concerning two things: firstly, the post office’s procedure in allocating its 
costs against the several classes of mail handled and services performed; and, 
secondly, why the five anomolies listed under items 17 and 18 on page 3 of my 
March 22 report still prevail. 

I have the facts on this, and because there are a number of figures involved, 


“Mr. Chairman, I put them together in the form of a memorandum, which you 


might care to have distributed. 
There are two memoranda being distributed. The first is a sort of summary, 


and the supporting one is the detail of the cost ascertainment methods, to which 
reference is made in this item. 


Taking the first point, second class mail costs, reference was made to the 
cost of handling second class mail, estimated by the Post Office at $24 million 


in 1956-57 and at $28 million in 1958-59, while revenues therefrom remained at 


the $6 million level in both fiscal periods. 

In 1956-57 total Post Office expenditure for all classes of mail and all 
services was $140 million and total net revenues $145,800,000, giving a surplus 
of $5,800,000. The second class mail expenditure estimate as stated was $24 


- million and the revenue $6 million. Thus 14.8 per cent of the expenditures and 


slightly ever 3.6 per cent of revenues were attributed to second class mail. 


-— In 1958-59, that is, two years later, total Post Office expenditure for all 
classes of mail and all services was $157,800,000 and total revenues $157,500,000, 


. 
; 


giving a deficit of $300,000. The second class mail estimated cost for that year 


is stated to be $28 million with revenues still $6 million. Thus 15.2 per cent of 


the expenditures and 3.3 per cent of revenues were attributed to second class 
mail. 
In this two-year comparison, the Post Office, whose objective is to be self- 


‘supporting, has moved from a surplus position of $5,800,000 in 1956-57 to a 


deficit of $300,000 in 1958-59. This is due in large part to the deficit in handing 
second class mail which, as already stated, is estimated to have increased by 
some $4 million during the two-year period. 
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The basis on which the costs were estimated by the Post Office engaged the 
attention of this committee in 1958 and again at its meeting on March 23 last. 

I have discussed the procedures employed in making these estimates with 
senior officials of the Post Office Department and find that it is the generally 
accepted method of spot time study and costing usually employed to reach 
estimated or rough costings of this type. This method, which is explained in a 
general, way, is set out in a separate memorandum for the information of the 
committee. It is employed in all large operations where an exact costing would 
in fact necessitate interrupting the service while it is carried out. Large oper- 
ations like public utilities and transportation services have the same problem— 
they must make spot time and volume studies unless they are prepared to 
interrupt their service and install an expensive cost accounting method to 
obtain an exact costing of the one particular segment of their business. 


In this instance, I think the Post Office’s estimated figures on second class 
mail are sufficient to show clearly that not only is second class mail not paying 
its way, but that it is being subsidized to a considerable extent by users of 
other mail services. 

The second point, on second class mail, related to anomalies in classification. 


With reference to the five anomalies listed under items 17 and 18 on 
page 3, we have been advised by officials of the Post Office as follows: 


1. That there are relatively few publications of a statistical or refer- 
ence character which have been accorded the special reduced rates. 
These are borderline cases which could fall within the orbit of an 
opinion received from the Department of Justice years ago to the 
effect that the words “or other news” should not receive any re- 
stricted meaning. The rates in effect on publications of this type, 
therefore, have not been disturbed. 


2. That, because most daily and weekly newspapers were consistently ~ 
carrying advertising in excess of 60 per cent, the restrictions were 
relaxed so that publications with advertising not in excess of 70 per 
cent of the total space could be accepted as second class matter. 


3. That the department interprets the phrase *“‘bona fide subscriber” 

to mean a person who has paid or undertaken in writing to pay 
the regular subscription price of the publication and who is not 
more than one year in arrears. Where publications are published by 
fraternal organizations or other associations and the publication is — 
sent to each member of the group by virtue of his having paid a ~ 
membership fee, it is the practice to require that the publishers have 
in their possession evidence that the members are aware that the 
fee paid covers the subscription price. 
In the case of a publication published by a religious organization, a 
certified statement from the pastor or responsible member of the 
church to the effect that he is authorized to pay the subscription 
price on behalf of the member is accepted by the Department as 
proof of a bona fide subscription. 

4. That the words “provided the postal revenue was not adversely 
affected” were presumably placed in the legislation for the purpose 
of ensuring that the publishers would not be permitted to select a 
mailing point with the object of obtaining a forty mile free area or 
of evading a higher rate of postage which they would normally have 
to pay. The department is satisfied that the few publishers enjoying — 
alternative points of mailing did not select these places primarily 
with the above objects in view, and no action has been taken to 
discontinue existing arrangements in this respect. 
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at 5. That the concession to week-end supplements will be reviewed and, 
ie if it is found that the four cent rate is a paying one, a regulation 
will be enacted, under the authority vested in the Postmaster General 
under the Post Office Act, to provide for the acceptance of week- 
end supplements at the rate of four cents per pound; otherwise the 
present concession will be withdrawn. 


These were explanations furnished by the Post Office Department, Mr. 
Chairman, with respect to the comment that there had been no change in the 
existence of these anomalies since your 1958 report. 


The CHAIRMAN: I understand, Mr. Henderson, you have prepared a second 
_memo with regard to cost ascertainment procedures. 


Mr. HENDERSON: That has been distributed to the members, and I would 
be happy to read it, if you wish me to. 

- In effect, it shows the size and nature of this problem, and is intended to 
supplement the comments I have made. 


e Mr. BELL (Carleton): Could we have it printed as an appendix? 
4 The CHAIRMAN: Is that agreeable to the committee? 
—(See appendix ‘“A-1’’) 


Mr. BELL (Carleton): I have not had a chance, Mr. Chairman, to read that 
particular memorandum, but does it set forth the extent to which this alleged 
deficit in the carrying of second class mail applies to second class mail 
originating in Canada, as opposed to second class mail originating abroad, and 
which we in Canada must carry free, under the postal union arrangements? 

Mr. HENDERSON: It is my understanding, Mr. Bell, that the study, as 
indicated—because it was a time-volume study—was based on the movement 

- of mail through 236 post offices over a given two-week period. There is a refer- 

ence to that at the top of page 2, that that is the actual basis. On that basis 

_ the costing would include all the mail from foreign sources and otherwise 
which would be passing through the post office at that time. 

Mr. BELL (Carleton): But there is no breakdown given as between the 
Canadian originating and foreign sources? 

Mr. HENDERSON: No. You will notice, at the bottom of page 2, the costs 
are set out as part of the $28 million. That is the nature of the costs, but not 
the nature of the mail. 

Mr. Bett (Carleton): The point I am endeavouring to make is that we 
should not attribute this deficit to Canadian publications enjoying the second 
class rate. A very substantial part of it, as I think all of us know, arises 
through the carrying free in Canada of American periodicals. They come to this 

country in tremendous numbers. We are bound to carry them, of course, but 
we should not let any odium, if such it be, of this deficit apply entirely to 
_ Canadian publications. 

- «~Mr. HenpERSON: Mr. Chairman, if I could reply to Mr. Bell: I find the 
costing employed in this case is based on originating mail in Canada as it 
~ must be. 

The CHAIRMAN: Mr. Henderson, is Mr. Boyle of the Post Office in the room? 


Mr. HENDERSON: Yes, Mr. Chairman. 


The CHarrMAN: As he is, he might be the best witness. 

Mr. Boyle, would you care to come up here and give us the opportunity 
of asking you a few questions? 

«Mr. G. A. BoyvLe (Deputy Postmaster General): I hope they are not too 
complicated. 
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The CHAIRMAN: No, we are just trying to get information; that is all. 

Mr. Boyle is Deputy Postmaster General—is that not right? 

Mr. Boye: Yes. : 

The CHAIRMAN: Perhaps he is the best qualified person, at the moment, to 
reply to any questions the Committee may have. 

Mr. MacDOoONNELL: Mr. Chairman, could I ask a very simple question? 
I do not think I grasp yet the reason for this very substantial change for the 


worse. That leads me to ask whether it would be possible—because I confess —— 


I cannot grasp them at first sight—for these memoranda to be in our hands 
the day before the meeting, so that we could have a chance to study them. 
Can Mr. Boyle explain to us—and it may be in here, but I have not 
grasped it yet—what actually is the difference? Are we giving more service, 
or what causes the several million dollars’ worsening in the last two years? 


Mr. BoyLe: This cost ascertainment, sir, takes care of all classes of mail. 


We get a costing of all classes of mail. We get a separate amount for newspapers 
and periodicals. The increase in cost of second class mail, or any class of mail, 


is in great part, due to increased expenses of the Post Office Department J 


generally. 
Mr. WincH: Mr. Chairman, could I ask Mr. Boyle a question? 
The CHAIRMAN: Yes, Mr. Winch? 


Mr. WINcH: I am interested in this first memorandum, in the reply to the 
anomaly which we call No. 5, that is relative to the week-end supplements. 

I gather from the memorandum we have just received that the Post Office 
Department agrees with the contention of the Auditor General that the granting 
of a 4-cent rate was not according to statutory authority and, therefore, the Post 
Office Department is going to review the entire situation; and if they find the 
4-cent rate is a paying one, then they are going to bring it within the statute 
by an amending regulation. 

The question I would like to ask is this: if it is found the 4-cent rate 
is not a paying one but that, let us say,.a 5 or 6-cent rate was a paying one, 
then is there an inference here that a regulation might be brought in only at 
the increased rate? Is that a fair assumption? 


Mr. Boye: Yes, that is right, with regard to the increased rate. 

Mr. WincH: But the basic principle on supplements is that it is going to 
be a paying proposition or it will not be raised? 

Wir. -BOYLE:() 1 hat. is- right. 

Mr. PICKERSGILL: There is a point arising out of Mr. Bell’s question I 
would like to ask Mr. Boyle about, and I might preface it by saying that in 
asking it my face is a little red because I was once Acting Postmaster General 


for nearly a year. However, I had never before understood that we have reci- 
procity under the postal union arrangements in carrying second class mail. 


Does that mean that the Canadian post office derives no revenue from carrying 


Time magazine or any of these other American periodicals which are posted 
in the United States, and we in Canada have to carry all these United States 
publications free in exchange for getting all the vast volume of magazines in 
the United States carried free? If so, this is the most one-sided bargaining 
arrangement we have ever entered into. It involves a huge subsidy to American 
periodicals as opposed to Canadian periodicals in Canada. I never appreciated 
this before. 


Mr. Boye: I might say we operate between Canada and the United States 
by way of a special treaty, or convention as we call it. That convention was 
signed in 1922. It provides that you mail in Canada to the United States at your 
domestic rates and the United States patrons mail to Canada at their domestic 
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. rates, with a proviso that in the case of second class mail it is at a little higher 
_ rate from the United States to Canada than from Canada to the United States. 
That is an exception in the convention. 


Mr. PICKERSGILL: Perhaps I might interrupt. And the postage goes to the 
— country of origin? 


Mr. Boyle: Yes. 

Mr. PICKERSGILL: The total amount? 

Mr. Boye: Yes. : 

Mr. PICKERSGILL: There is no division of the spoils? 

Mr. Boye: No. 

Mr. BELL (Carleton): A higher rate goes to the United States. 
Mr. PICKERSGILL: It is fantastic. 


Mr. BoyLe: Under this it is more economical for a United States publisher 
_ to mail in Canada than it is to mail in the United States because of the point 
I mentioned a moment ago. The result is most of the larger publications in 
the United States send their publication by freight or express to designated 
places in Canada. The Canadian post offices designates where they will take 
them and they are put in the mail in Canada and Canada receives postage 
from those mailings. That includes, as I say, the larger United States pub- 
lications. I do not have before me a list. I was a spectator here and did not 
bring up any statistics. The revenue received by Canada because of these 
mailings, in round figures, is $800,000. 

Mr. Macponatp (Kings): My question is based on an item in the memo- 
randum re cost which reads: “if a proper cost accounting system were set-up”. 
I presume that the Post Office department has a cost accounting system, and 
I judge from Mr. Henderson’s remarks that the system is inadequate or does 

not go far enough. 


§ Mr. HenDERSON: The post office has a cost accounting system as such in 
- respect of its entire operations. It would have to have it; but when it comes 
to ascertaining the cost of some particular segment, in this case second class 
mail with all the ramifications described in the memorandum, the accepted 
way of going about it—and this is not peculiar to the post office, but pertains 
as well to public utilities, transportation companies and so on—is to have 
a time study over a certain period. In this case they look the second class 
mail over 236 points in a week, and they actually have to hold up the mail 
in order to do it. Possibly that is a fair basis for determining the size of 
the problem. It does not presume to be accurate, but it gives enough of the 
figure to show there is a danger point here which needs to be remedied. 
~ In this case they have arrived at these round figures for second class mail, 
and I showed how the whole of the $28 million was made up. 


= 


; Mr. MacponneEuu: I am not sure I understood that. I understood you to 
4 say that the great change in the result of second class mail was just due to a 
: general rise in cost. I want to be sure that is what you really intended. 

7 

4 


Mr. Boy.e: That is what I really intended. What I mean is this. If you 
take one expenditure, for instance, movement of mails by trains and so on, 
all transportation costs have gone up tremendously as have the costs of 
. transportation for everybody in the last three years. There are, for example, 
_ the extra payments to the railways determined by the board of transport 
d commissioners and so on. Now, we take that transportation cost total and 
y 4 


take second class matter and we apportion the cost of handling the number 
of pounds of second class matter, and it increases because of the increased 
transportation and other costs all across the board. 
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Mr. Nucent: I was not quite sure in respect of Mr. Henderson’s last 
remark to Mr. Bell on the question of the cost of second class mail. I believe 
Mr. Henderson said it was for mail originating in Canada only. I am wonder- 
ing whether or not it is for all second class mail? 

Mr. Hrenperson: The cost of this particular study—the $28 million—was 
based on mail at the originating point, and that is within Canada. Is that 
correct, Mr. Boyle? 

Mr. Borie: Partly. I think we might say, however, that it includes all 
second class matter handled in the Canadian mails during the period of the 
tests. That is projected for the year—all second class matter transmitted in 
Canada during the period of the test. 

Mr. BeLL (Carleton): So it includes mail originating abroad for which 
the foreign country alone receives the revenue? 

Mr. Boye: Yes. 


Mr. Nucent: Is there any way of knowing what percentage of that second 
class mail originated in Canada and what part originated abroad? 


Mr. BoyLe: We could do that. Perhaps I should say this. I mentioned a 
treaty with the United States; that treaty governs the rate on newspapers 
mailed in the United States to Canada and in Canada to the United States. 
We are presently renegotiating that. You can perhaps understand that I cannot 
say what we hope to get in that treaty, but there will be in that revision of 
the treaty, obviously, a revision of the rates. 

To answer the second question, chartered accountants can do almost 
anything you ask them. We could segregate— 

Mr. PICKERSGILL: That is a very dubious testimonial. 


Mr. BoyLe: We could segregate, for instance, the United States publica- 
tions, pinpoint them and get the cost of them. We could do that in respect of 
the United States as against our other foreign publications. That can be done. 
However, we do not change our rates often, as most of you know. If there were 
an indication from parliament that they wanted to get this information, 
or if it were indicated they were going to change the rates on second class 
matter, we could get it. The present system which has been described by 
Mr. Henderson in his memorandum on cost ascertainment costs us $200,000 
every three years. That is why we do it every three years. We did do it 
every year, but felt, why spend $200,000 every year if you do not need the 
information immediately. If we did a cost ascertainment every year, to get 
the figure would probably cost us $225,000 a year because we try to do it 
by getting our employees to make the checks and counts and do everything 
within their time so far as we can. It requires a terrific number of man- 
hours. If we had to do it every year I think it is obvious it would cost more. 

The CHAIRMAN: Mr. Boyle, I am trying to be absolutely fair in this regard, 
especially to the post office. I understand part, if not all, of your trouble is 
due to the fact that you are contained within the Post Office Act, and the 
rates and regulations established I believe in 1911, or a long time ago; and 
that within those powers you do the best you can. 


Mr. Bove: Yes.. 


The CHAIRMAN: If the rates are too low or your authority is not big enough, 
then the fault is not with you, but lies where? 


Mr. BoyLe: With parliament. 
The CHAIRMAN: I am sorry that you had to say so. 


Mr. PICKERSGILL: There are a couple of questions I would like to put about 
the mail from the United States. I take it that we get no revenue on a certain 
proportion of that mail we get, because it is posted in the United States? 


ee 
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Mr. Boye: Yes. - 


Mr. PICKERSGILL: And in another proportion we get about $800,000 because 

_ they shipped it up here by freight or some other way and posted it in Canada. 

Have you any rough notion what the volume is on the one as compared with 

the other? That is, those posted in the United States on which we get nothing 
and those posted in Canada on which we get $800,000? 

Mr. Boye: I do not have statistics because we have not taken statistics. 
It is a very dangerous thing to make a guess. It is a small proportion of the 
total. The volume of United States newspapers mailed in the United States to 
Canada is a small proportion of the total poundage we are discussing in respect 
of the total poundage of second class mail carried in Canada. 

Mr. PICKERSGILL: Could you give me a name of some very well known 
periodical posted in the United States, and another well known one posted 
in Canada, for example. 

Mr. BoyLe: Perhaps the most generally known one is Life. It is mailed in 
Canada. The Saturday Evening Post is mailed in Canada as also Good House- 
keeping. 

Mr. MACDONNELL: In the past year has there been any substantial change 
in the relative amount posted in the United States and in Canada? 

Mr. Boye: In the rate? 

Mr. PICKERSGILL: In the volume. 


Mr. BoyvLe: The volume from the United States to Canada is increasing 
yearly. 

Mr. PICKERSGILL: Actually, it is better for us to have it posted in Canada 
because we only lose a certain amount, whereas we lose it all if posted in 
the United States. 

Mr. Boye: Yes. 

4 Mr. PICKERSGILL: What relation does this $800,000 which you estimate 
you get from the United States periodicals posted in Canada bear to the total 
revenue from second class mail? 

Mr. Boye: Well, as I said the $800,000 is from mailing in Canada of 
United States publications and our total postage for all second class matter 
mailed in Canada is $6 million. 


Mr. PICKERSGILL: It is between one-seventh and one-eighth, about 12 per 
cent—something like that? 

Mr. Boye: That is right. 

Mr. PICKERSGILL: So that about 12 per cent of the loss—if that is the right 
word to apply to it—is on carrying American periodicals posted in Canada. 
Then we lose the total amount of whatever it costs to carry those that are 
posted in the United States. That would be a correct statement? 

Mr. BoyLe: That is an assumption, but a natural one. However, this is 
complicated. It is not beyond you people, but it is complicated inasmuch as in 
the case of handling the United States publications we can—by virtue of the 
place where we get them, by virtue of our transportation costs and by virtue 

of the volume of that mail—conceivably handle those possibly at a little less 
- than a Canadian publication. 

Mr. Wincu: If Canada should decide to increase the second-class rate, 
would there not be a danger those publications would prefer to mail from the 
United States, instead of mailing from Canada? 


Mr. Boye: Yes, you always have that problem. 


Mr. Wincu: Also, if the rate were increased, would not the Canadian 
public be subsidising the foreign publications that much more? 
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Mr. BoyLEe: That is a reasonable assumption. 


The CHarrMAN: Mr. Boyle, is not the whole crux of this matter to be 
found in paragraph 4 of the memorandum headed “Notes requested by the 
committee on matters related to the Post Office Department’’? 

May I just read it to refresh your mind? It says: 

In this two-year comparison, the Post Office, whose objective is 
to be self-supporting, has moved from a surplus position of $5,800,000 
in 1956-57 to a deficit of $300,000 in 1958-59. This is due in large part 
to the deficit in handling second-class mail which, as already stated, is 
estimated to have increased by some $4 million during the two-year 
period. 


Is that not the problem? 


Mr. Boye: That is right. 

The CHAIRMAN: Have you any suggestions to make? 

Mr. BoyLe: No. You cannot clear the situation as regards revenue unless 
you change the rates. 

Mr. Morton: Mr. Chairman, I wonder if Mr. Boyle would have any idea 
of the increase in rates which would be necessary to put it on a paying basis? 

Mr. BoyLe: You are asking me a difficult question because the rates struc- 
ture is such that there are different rates for different classes of periodicals. 
Frankly, I could not say, offhand, what we would have to suggest. 

Mr. Morton: What I was wondering was this: it is true the premise 
seems to put the Post Office on a paying basis, but is there not some point 
at which you may limit the service which the Post Office should also give to 
the country if you increase your rates; and, perhaps, at which point it would 
be dangerous to increase the rates for the sake of the efficiency of the service? 

Have you any comment on that? 

Mr. BoyLe: In commenting on that, I would like to go back to a remark 
of the chairman a few minutes ago. Parliament decided what was to be done 
about newspapers and periodicals. The section of the act under which we deter- 
mine today whether a newspaper or periodical is entitled to the statutory 
privilege is a clause which was in the act shortly after confederation. I just 
do not know the year, but it has been the same clause in there all these years. 

I wanted to get in this little remark. We appreciate what the Auditor 
General has said in his remarks. The relationships between our officers are 
100 per cent. But the interpretation of that clause in the act is a most difficult 
one. I would say you could have ten people in this room, who are lawyers, 
who would give you a different interpretation on a particular clause. 

Mr. WincH: That would not be anything new at all. 

Mr. BoyLE: To come to your point, the point Iam making is that parliament 
decided long ago—and up to now they have maintained that view—that the 
dissemination of news and current events should be encouraged for the building 
of national character. So they provided what we grant privileged rates for 
this class of mail; and that is why we have the deficit. 

Mr. WrivncH: In other words, then, Mr. Boyle, you are saying it was a 
policy decision of a past parliament that decided first-class mail should 
subsidize second-class mail, and it is not the responsibility of the Post Office 
Department? 

Mr. Boyue: The answer is ‘“‘all parliaments,” because this legislation has 
been before a number of parliaments, and each parliament has apparently taken 
the same view. 

Mr. WINcH: It has only been one in the last seven years? 

Mr. Boye: Yes. 
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es Mr. BELL (Carleton): Right back to confederation? 
Mr. Boye: Yes. 


. Mr. PICKERSGILL: I do not think parliament ever decided first-class mail 
would subsidize second-class mail. 

Mr. WINCH: By establishing the rates it did that? 

BS Mr. PICKERSGILL: I happen to know a good deal about it. We found a 
_4-cent rate was losing money on first-class mail, and we raised the rate to 
5 cents. Up to now at 5 cents it has not lost money, but you could hardly have 
made it 4% cents; and it was not done for the purpose of subsidizing some 
other class of mail, but was done to make first-class mail self-supporting. 
_ It is getting nearer and nearer to the danger point all the time, from what 
Mr. Boyle tells us about the increase in transportation costs. 
‘ Mr. WincH: That is what we are saying. 

The CHAIRMAN: I wonder if we have not discussed this sufficiently this 
morning. We will be coming back to the same subject later on, when we 
_ consider the Auditor General’s report. 

Mr. MAcCDONNELL: Is this “one horse, one rabbit”? arrangement sacred? 

Has the astonishing figure we have got this morning ever been discussed before 
parliament, or is that something that may have arisen? 
~ The CHAIRMAN: We have referred to it in two of our reports—in 1958 
and 1959. Of course, the policy decision is not up to us. 
Mr. HENDERSON: I should like to make an observation, Mr. Chairman, if 


_- 


~Imay. 
The CHAIRMAN: Yes, Mr. Henderson? 
2 Mr. HENDERSON: As I understand it, the Post Office has been turning in 


a surplus for some years, and had a notable one of $5,800,000 two years ago. 
In 1957-58 it ran into the red, $300,000, and that obtained through 1958-59. 

With figures of this size, a deficit of $300,000 is getting rather close to the 
break-even point, and it would be within the competence, I would hope, of 
the Post Office Department—with, perhaps some assistance from this com- 
§ mittee—to get it back on a break-even level before large deficits begin to 
accumulate. 

Mr. PICKERSGILL: I would like to take advantage of the presence here this 
morning of the Deputy Postmaster General, to ask a question that is not really 
related to this matter, but which is related to third-class mail. 


—— 


d 
J 
; 
, The CHAIRMAN: Yes, Mr. Pickersgill? 

, Mr. PICKERSGILL: Could the Deputy Postmaster General say whether he 
- thinks the rates being paid for third-class mail are paying for the carriage 


of third-class mail? 
Mr. Boye: They are today, just about. 
Mr. PICKERSGILL: It does not seem to me there can be public interest in 
_ subsidizing third-class mail. This is nothing else but advertising, and surely 
it should pay its way and not a nickel should be paid by the taxpayer? 
I can see a real public interest in the dissemination of news and informa- 
tion, but in the dissemination of pure advertising for one person or another, 


if it is not being paid for it ought to be. 
’ Mr. BELL (Carleton): So say we all. 
S Mr. PICKERSGILL: This is a new experience for me, Mr. Chairman, to have 
verybody agree with me. 

Mr. BELL (Carleton): Might we have an indication from Mr. Boyle as to 
vhat the cost may be of carrying certain second-lass mail which, as a matter 
f national policy, we have always carried completely free of charge? One 
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class of mail that comes to my mind is the weekly newspapers, rural news- 
papers, distributed within a radius of twenty miles of the place of publication. 


Ever since confederation, I think, we have carried them completely free of — 


charge, as a matter of national policy and encouragement. Is there any sig- 
nificant factor involved? 


Mr. BoyLe: No, it is insignificant. Naturally, these are light in weight. 
They are mailed in the smaller places. The law stipulates they must be mailed 
in places having a population of less than 10,000 and distributed within 40 
miles. Our costs for local distribution in those areas are not great, and the 
volume is not great. So the carrying cost of this compared to the total costs 
here is insignificant. 

Mr. Bett (Carleton): Are there any other publications which we carry 
completely without charge? 


Mr. Boye: No. 

Mr. BELL (Carleton): The rural weeklies are the only ones? 
Mr. BoyLe: That is right. 

Mr. PICKERSGILL: And the Canada Gazette. 


Mr. DANFORTH: I would like to comment on second-class mail distributed 
to form national character. I wonder how the distribution of American 
magazines could be interpreted as taking part in the forming of national 
character. 


The CHAIRMAN: Is that a question of fact or of opinion? 


Mr. MAcDONALD (Kings): Mr. Chairman, I would like to ask Mr. Boyle 
how large his cost accounting department or division is; and whether he is 
satisfied it is sufficiently large to look into all these possible problems in 
reducing expenditure. 


Mr. BoyYLe: It is sufficiently large to make a very accurate costing during 
the periods we have them now, every three years. It is not sufficiently large 
to undertake the studies to determine, for example, what proportion of the 
total newspaper volume is represented by United States publications. If you go 
into refinements, our staff would have to be increased. 

Perhaps the best illustration of this is, to get these costs involves one ton 
of forms printed on both sides. If you do that four times a year you have four 
tons of forms. If you do it every month, you have more forms. 

It is obvious that if we go into refinements or have more frequent checks, 
we have to have more staff and greater cost. For the moment, we are satisfied 
our staff is sufficient to do it accurately. 


Mr. BrEEcH: Someone said that first class mail was not subsidizing the 
second class mail. If that is the case, it must have some effect on the service of 
the first class mail. I see postmen coming around, with their bags on their backs, 


and it must tie up deliveries to such an extent that where we are getting only © 


one delivery a day now we could get two, if it was not for those packages 
they have to carry around. 


The CHAIRMAN: Did you want a reply Mr. Beech? 


Mr. BEEcH: I am wondering what effect the delivery of this second class 
mail has on the first class service. 


Mr. BoyLE: It does not delay first class mail because we have to gear our — 
letter carrier distribution so that the postman gets there promptly with the 


letters. If he has more volume than he can handle, his route would have to be 
shortened so that he could get his letters delivered on time. We would have tu 
re-arrange his walk. However, it does not delay first class mail. 

Mr. BEEcH: Well, I know that my delivery is two or three hours late on 
some mornings, all because of the load they have to carry. 
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Mr. Morton: Along that line, I notice in the city of Toronto the pick up 


from the local boxes on the street are such and such, and I presume that is an 


effort to cut down the cost and, indirectly, it would be because of the increased 
subsidy. 


Mr. BoyLeE: No, that is not the reason. The curtailment in Toronto—and 


this applies in other cities as well—is due to the fact that our transportation 
costs are going up very rapidly. Therefore, we examined the situation, and the 


curtailment is made in regard to the collection of boxes at a given time which, 
when the truck arrives from the post office, will not result in the mail being 


expedited. In other words, it is late in the evening after the dispatches or a 


certain time during the day when it will not get a dispatch. But this relates 
to the high cost of transportation and has no relation to the subject which 


we are discussing. 


The CHAIRMAN: The second question related to the Department of Public 
Works and, in particular, to expenditures on construction projects in excess of 
anticipated amounts. _ 

Mr. HENDERSON: Mr. Chairman, I put some notes together, as requested by 
the committee, on this point and, again, because of the number of figures and 
so forth we have had it mimeographed and will distribute copies before I 
proceed. 

The CHAIRMAN: Is it the desire of the committee that this should be read 
word for word? To my way of thinking, it is quite a good answer. It is a 
complete answer to the questions raised. 

Mr. BELL (Carleton): It is a very important matter. 

Mr. PICKERSGILL: I think it would be very desirable to have it read, sir. 


Mr. HENDERSON: Mr. Chairman, the first point is an explanation of the 
excesses. You will recall that two cases were cited in the March 22 memorandum. 


The first is as follows: 


(1) At the time the estimate of 1958-59 expenditure was made (in 
September 1957) it was the expectation that the expenditure on the 
testing laboratory for the Department of Public Works would 
amount to $970,000 in 1957-58, leaving only $300,000 to complete 
the project in 1958-59. However, the contractor succeeded in carrying 
the work only to the point where, by the end of 1957-58, expendi- 
tures of $755,000 had been incurred in that year. The expenditures 
left to be incurred in 1958-59 to complete the project, therefore, 
were $215,000 more than had been estimated for that purpose. The 
result was that the 1958-59 expenditures—which otherwise would 
have exceeded the $300,000 anticipated amount by only $8,000—did, 
in fact, exceed that amount by $223,000 and totalled $523,000. 


Then, by way of a footnote: 

The estimated cost of this project when initiated in August 1956 
was $1,353,000. The total cost when completed, was $1,422,000. The 
excess of $69,000 was largely caused by extras necessitated by functional 
changes required by Treasury board. 


(2) The estimate of the 1958-59 expenditure on the public building in 
* Kingston had also been made up in September 1957. Although the 
contract termination date was September 1958, it was not considered 
possible that the job could be completed on schedule, and the forecast 
for 1958-59 expenditures was accordingly only $750,000, leaving an 
‘anticipated $300,000 balance for payment in 1959-60. In this case 
the contractor had proceeded more quickly than had been anticipated 
when the estimate was prepared, and the building was virtually 
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completed in 1958-59, with expenditures in that year reaching a 
total of $1,006,000. The estimated cost of this project when initiated 
was $1,310,000. The total cost to the end of 1958-59 was $1,635,000. 
The excess of $325,000 was due primarily to lack of competition. 


Mr. PICKERSGILL: Perhaps the Auditor General could explain a little 
more fully in regard to what lack of competition means. 


Mr. HENDERSON: I suspect that lack of competition—and I had it confirmed 
with the officials of Public Works—is a case where, when the tenders are 
called, it develops that there are only two available for the job and, perhaps, 
one retreats, leaving only one. It is a matter of supply and demand. 


Mr. RogicHaup: In such a case is it not a custom to call for new tenders, 
when the difference is so high? 


Mr. HENDERSON: That, I believe, has been the practice of the Department 
of Public Works, as I understand it. But again there are times when they have 
to use their best business judgment. Possibly the building has to be proceeded 
with notwithstanding, and these factors come into play. 

In this particular case I think perhaps the estimating could have been 
a little more accurate. Again, in the estimating of these large jobs, there is 
naturally an area for error, but the principal reason of this was lack of 
competition. 


Mr. PICKERSGILL: Was the contract price very substantially above the 
estimate? I take it this was a contract? 


Mr. HENDERSON: Yes. It was about $300,000 over. 

Mr. PICKERSGILL: What I am trying to get at is what was the successful 
bid? 

Mr. HENDERSON: I do not think we have that information. No, we do not 
have that here. 


Mr. PICKERSGILL: That would seem to be very relevant. What the depart- 
ment estimated is one thing and what the contractor did is another thing, and 
if this cost $325,000 more than the contractor’s bid, I would think we would 
want to take another look at it. But if the bid was substantially about 
what it is going to amount to, it is hardly a matter for the public accounts 
committee. 

The other thing that strikes me as being odd is the time at which these 
tenders appear to have been called. It was a time late in 1957 or the beginning 
of 1958, when one would have thought there would have been a super abund- 
ance of tenders. I really think that as far as the Auditor General is concerned 
there is a very satisfactory explanation, but I do not think there is as far 
as we are concerned. We would like to know what the tender was, how many 
tenderers there were, and why there were so few at that particular date 
because that was a time at the end of 1957 or the beginning of 1958. It says 
the estimates were made in September, 1957. At that time people were supposed > 
to be looking for work. 


Mr. WincuH: Is there anyone from the Department of Public Works present 
who would be able to give us that information? 

Mr. HENDERSON: I do not think so, Mr. Chairman. 

The CHAIRMAN: Is there anyone here from the Department of Public 
Works who could answer this question? 

We have with us Mr. L. V. McGurran, chief of financial services. 

Mr. L. V. McGurran (Financial Adviser, Financial services, Department 


of Public Works): Mr. Chairman, we compile the estimates for the depart- 
ment. 
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ox Mr. PicKERSeILL: I have two or three questions. Were tenders called? 
‘ Mr. McGurran: Yes. | 

Mr. PICKERSGILL: How many tenderers were there? 

Mr. McGurran: I did not bring any details with me. This estimate of 
the cost of the job was made two years before the tenders were called. It was 
the estimate used when treasury board gave approval for the consultant. The 
estimate of cost was made two years before the contract was tendered. That 
would make it in 1955. 

Mr. HALEs: Was the contract let on the basis of two year old estimates. 

Mr. McGurran: I would say yes. It was an estimate made at the early 
stages of the planning. The figure given here was at the time we had a bare 
outline of the space and when the consultant was appointed, and during the 
intervening period cost- of construction increased. But the job was tendered 
and the contract awarded on the basis of the original estimate. 

Mr. Hates: Do you not think that estimates should be more recent than 
that? 
| Mr. McGurran: It would have been looked at again. As I say, this figure 
was made in 1955 and, before tenders would be called, the department would 
normally look again at a revised cost estimate of the project. I do not have 
that information here. For example, in this case they had an estimate two 
_ years ago, and when they were ready to call tenders they would normally see 
what it was going to cost. 

Mr. WINcH: Why was it not done in this case? 


Mr. McGurran: I do not say it was not done. I do not have information 
here of the revised cost after all the work was received. 

The CHAIRMAN: Perhaps you could obtain that information for the next 
| meeting. 
_ -‘Mr. PicKERSGILL: It might be useful if we recorded a half a dozen questions 
_which we would like to have answered. In this way the witness would be able 
to obtain all the information. 
___If I could proceed with questions, I would like to ask what the date was 
of the latest departmental estimate, and what was it; what was the date on 
q which tenders were called, if they were called; how many tenders were 
received; what was the amount of the successful tender; and what was the 
date on which construction started. 

Mr. BELL (Carleton): Would not the hon. gentleman wish to have the 

; amount of all tenders? 
4 Mr. PICKERSGILL: Well, those are the questions in which I am interested. 


Mr. WincH: And what was the amount of extras granted over and above 
the original tender? 


, 
7 
} 
} _ Mr. PICKERSGILL: If any. 
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Mr. MacponnELL: And why was there a lack of competition at this time 
of the year? Can you give any reason for that. 


4 Mr. McGurran: If I had the number of tenders I could answer that, but 
it will show up when I bring the list of tenders. 
“Mr. Macponatp (Kings): It seems fairly obvious that if, as the witness has 


said, the estimates were made in 1955, any contractor, with any experience at 
all, would certainly not want to bid on a cost estimate based on costs two 


r three years earlier. 
 -‘Mr. McGurran: This figure was taken during the earliest planning stages. 
_ The CHAIRMAN: But you will bring the necessary information. 
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Mr. MacpDONNELL: I would like to suggest, Mr. Chairman, that when civil 
servants come before a committee they should be asked to bring all the neces- 
sary information. As it is now, we are wasting time. 

The CHAIRMAN: This gentleman did not expect to be called, nor did Mr. 
Boyle. They were just sitting in because their departments were under discus- 
sion. It is simply through courtesy that they are replying. 

Mr. Nucent: I think it would be helpful if we had all the tenders on 
that and, perhaps, some information on how the invitations to tender were 
given out. 

Mr. VILLENEUVE: We should have all the details about that. 


Mr. HENDERSON: I would now continue with my notes. 


2. Excesses of expenditure over anticipated amounts in any fiscal year 
are usually due to circumstances similar to those noted above. And we are 
referring not to the specific cases but to the machinery of the annual votes 
and so on. 

It is understood that the department feels that there would be dis- 
advantages in placing a limitation on the amount by which expend- 
itures on an individual project could, with the approval of the 
treasury board, be increased through the use of transfers from 
amounts already authorized for other projects within the same 
appropriation. To limit the present flexibility could result in placing 
the department in the position of having to discontinue work on a 
construction project until a supplementary appropriation had been 
provided by parliament. ‘ 


3. Following discussions with the department, we understand that it is 
prepared to provide explanations for publication in the public 
accounts, in those cases where expenditures on construction projects 
had exceeded anticipated amounts as detailed in the estimates. It 
follows that the report of the Auditor General would direct attention 
to cases which he considers should be brought to the notice of 
parliament. 


I would like to mention at this point that this proposal by the department 
would furnish details of the increases, with an appropriate description of them, 
in the public accounts; but this is, so to speak, after the event as distinct from 
the parliamentary control that would exist if they had to go before the event. 
However, to disclose it after the event is better than nothing. 

Mr. BELL (Carleton): Just before we go on. If, in fact, in these two 
instances, there had been the type of percentage such as you suggested at 
our last meeting, work would have had to stop on the two projects. 

Mr. HENDERSON: Yes, they both would have exceeded the rate I mentioned. 

Mr. BELL (Carleton): And the net effect would have been to stop the work. 

Mr. PICKERSGILL: And increase the total cost. 


Mr. HENDERSON: But, as you see from the two examples, it was the falling | 
of the figures between the annual figures that caused it. 


Mr. BELL (Carleton): Is not the degree of control presently exercised over 
expenditures by the Department of Public Works greater than that exercised 
over other departments of government? 


Mr. HENDERSON: I do not know. 
Mr. PICKERSGILL: I know it is. In the Department of Transport they have 
a vote, or two or three votes, that cover the whole country. They can transfer 


from one project to another, fror. the Yukon to Labrador; but in the Depart-/ 
ment of Public Works they can only transfer within the province. As a matter| 
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of fact, we had an extremely embarrassing experience with respect to a public 

building in Regina, I think, where we had to scrounge around and use the 
unforeseen vote to keep work going. It looked as though it would have to be 
stopped in the middle of winter when work was badly needed, and when it 
would have beeen impossible to go in to parliament and interrupt other 
important proceedings to get a supplementary estimate. 

There is no doubt that we would be unjust if we introduced this kind of 
rigidity. As I said the other day, the opposition likes to suggest that there be 
“more parliamentary control. If we did not introduce this rigidity I am sure it 

would lose the taxpayers millions of dollars. 


Mr. BELL (Carleton): And we would be widening the gap between the 
control exercised over the Department of Public Works as opposed to other 
departments of government. I think the suggestion made that there be listing in 
the public accounts of full information, and such transfers of funds, is a good 
thing. Actually I think the information could be obtained from a study of the 
public accounts because, as I remember, in the public accounts the original 
allotments are shown as opposed to the actual expenditures, and it can be 
dug up. But I think it would be most helpful in a parliamentary review of the 
matter if it could be actually set out so we could all see it very readily without 
getting into a mathematical calculation. 


Mr. PICKERSGILL: And that would have, I would expect, a most salutary 
effect on the department because no department would like to have to have 
this item paid, and they would be watching it. 


Mr. HENDERSON: There would be a parenthetical note against the item. 
There would not be too many of them, if you look at the items. 


Mr. BELL (Carleton): I think that is a satisfactory arrangement. 


Mr. MACDONNELL: Is it fair that this much too severe restriction should be 
placed on the Department of Public Works as against other departments? I 
have not got an opinion. I have only understood that. 


Mr. BELL (Carleton): I do not think the Department of Public Works has 
complained at all. 


Mr. PICKERSGILL: Well— 


. Mr. Morton: I would not think, Mr. Chairman, the idea was to reduce the 
control, but rather to increase the control of other departments. 


F The CHAIRMAN: No. 4. 


; _Mr. HENDERSON: This was another thing the committee raised, and your 
questions seemed to break down into three main branches,—when these agree- 
ments were entered into, the basis of fees paid and the responsibility resting 


on architects. 


q 

4 4. When entered into. The department does the planning and carries 
out the supervision for buildings expected to cost not more than 
4 about $250,000 and engages outside architects for buildings likely 
| to involve expenditure beyond this amount. Occasionally, however, 
, outside architects will be engaged for smaller buildings while the 
3 departmental staff will sometimes be used for the planning and 
y supervision of buildings costing in excess of $250,000. The depart- 
ment lacks the staff to cope with very large buildings or with an 
abnormal number of building starts in any one year. In view of 
the substantial variation in the work load from year to year, it 
feels that there would not be justification for maintaining staff at 
the level that would be necessary to deal with maximum work 
loads. The department has informed us that of the building projects 


“ 


60 STANDING COMMITTEE 


initiated in 1958-59 approximately 75% were to be planned and — 


supervised by the department, representing about 33% of the 
estimated amount of money to be involved. 


Mr. DESCHATELETS: The heading “Agreement with architects”. Was there 
any consultation with the provincial associations before coming to this under- 
standing that only for buildings in excess of $250,000 we would use an outside 
architect? 

Mr. HenpeErRSON: I think, sir, we would have to refer that question to 
officials of the Public Works department as to whether they consulted the 
architects associations. This, as I understand it, is their own yardstick, where 
they draw the line. 


5. Basis of fees paid. Our understanding is that the scale of minimum 
professional architects’ fees recommended to members of the Ontario 
association ranges from 5% to 6% on large plain buildings, 7% on 
hospitals and scientific and research laboratories, to as high as 8% 
and 10% on single and multiple residential units. These rates are 
based on the cost of the job excluding architects’ and engineering 
consultants’ fees and the salary of the clerk of works. The architect’s 
services include, among other things, the execution and furnishing 
of the drawings and specifications to the contractor, general super- 
vision of the work, and the certification of accounts for payment. 


This, gentlemen, is the basis on which it is carried out in a commercial 
or private business that we were requested to ascertain. 


The department feels that the rates allowed on government con- 
struction projects should be lower than those paid on commercial projects 
because, when decision has been reached to construct a building, a 
preliminary plan study of space requirements is made by the depart- 
ment, with the architect being supplied with a report on the results of 

_ the study. Moreover, it is the general practice of the department to 


/ 


require architects to pay engineering consultants’ fees and the salaries ~ 


of clerk of works. 
That is to say, to pay it out of the fee that they get. 


6. The final point, responsibility resting on architects. 


In the department’s view there is no difference bewteen the legal 
responsibility, to render satisfactory service, resting on an architect 


engaged on a government project and one engaged on a commercial 
project. 


That completed our notes, Mr. Chairman, on the point. 


Mr. McGRaATH: A question for the next hearing. On what basis are architects 
chosen? Is there any competition somewhat similar to a tender system by 
which architects are chosen by the department? 

Mr. Henderson: Mr. McGrath, that would be for the department to speak 
to, I think, but I did form the general impression that they seek to be just 
as fair as possible in spreading the business around. 

Mr. McGratuH: Can we go into this question at the next hearing, Mr. 
Chairman? 

Mr. PICKERSGILL: Mr. Chairman, this is the kind of question one would 
have anticipated coming from a member of the opposition rather than a 
member supporting the government. 
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The CHAIRMAN: Well, gentlemen, I am very anxious to get on to the 
next item if we possibly can. We will be coming back to this later on in our 
hearings after the Easter recess. Could we go now to paragraphs 21 to 30, 
“Treatment of Receipts for Services Rendered’’? 

Mr. PICKERSGILL: I am sorry, I did not hear it. 


The CHAIRMAN: Paragraphs 21 to 30, and the memorandum prepared on 
receipts for services rendered. 


Mr. HENDERSON: This was referred to on page 4 of the March 23 progress 
report which was submitted to this committee at the last meeting. We quoted 
the comments of this committee in its 1958 report wherein it recommended that 
the Minister of Finance cause a review to be made of vote structures to provide 
for the needs of servicing departments. There are some distinguishing charac- 
teristics in the services provided, and there was to be a fact finding study of 
administrative and parliamentary needs and that it would be desirable if an 
officer of the Auditor General were to participate. 

Our comment commences with the fact that I found that the Auditor 
General had not been informed of any fact finding study planned or made 
by the Department of Finance regarding this matter although we had noted 
some changes in the recording of receipts in the 1960-61 estimates. 

The point at issue here, if I can just conclude very briefly, Mr. Chairman, 
is the fact that, again, it is the question of parliamentary control; and as I 
would sum it up after going through the massive notes that I have inflicted 
on you in this report, if the appropriation is in a net amount it is a question 
of disclosing what the gross amount is and what the receipts are likely to be. 
So that if the receipts do exceed the estimates they are not going to be turned 
into increased expenditure which, of course, could be the case if you were 
dealing with the net figure. 


= The CHAIRMAN: Mr. Henderson, I do not want to embarrass you, but when 
you first came in this morning you told me of a case that would illustrate your 
point very clearly to the committee. It concerned the Canadian Broadcasting 
Corporation, of which we have heard from time to time. I believe the case 
was stated on the radio at 9 o’clock, and I am sure it would help us understand 
what we are trying to get at here. 


Mr. HENDERSON: Well, Mr. Chairman, it was announced this morning. 
The Canadian Broadcasting Corporation operation and capital budgets were 
tabled, I understand, in the house last night. The format in which they were 
tabled is one developed by the Department of Finance and treasury board and 
is, I think, particularly informative and helpful. It serves to illustrate this 
point. As I understand it, for some years when the C.B.C. which is a crown 
corporation,—not a government department,—would obtain its money, as you 
know it earned a certain amount of revenue and therefore it asked parliament 
for the net. The net that it would require is the figure that would be submitted 
(0 parliament and voted on without details as to what the gross expenditures 
would be or the revenue would be in arriving at that net. It would, of course, 
take that to treasury board in justifying its case; but the vote would be simply 
so many dollars on a net basis. 
This, over the past couple of years, has been the subject of attention by 
the Minister of Finance to the point where he asked the corporation to prepare 
their budgets for tabling on the basis of showing the gross expenditure, 
ducting therefrom the anticipated revenue that they would pick up, and 
accounting for the net and, in setting it out, to follow the new format. This 
the format that I personally worked up for the budget which was tabled 
last night. 

- The format shows by appropriate brief captions the nature of the planned 
Oss expenditures, in this case artists’ fees, salaries and wages, etc. From this 
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is deducted estimated anticipated revenues, which is not an easy task because 
the estimate is being made some eighteen months or two years ahead of its 
realization. The difference between the anticipated gross expenditures and the 
estimated revenue thus represents the net estimated requirements for the 
fiscal year in question and is the amount of money Parliament will be asked 
to approve. There is a 10 per cent variation granted with respect to the 
individual gross expenditure categories so long as their total amount is not 
increased. In the case of the figure for estimated anticipated revenues, its 
declaration in this manner has the advantage of furnishing an incentive or 
target for achievement. If the actual revenues ultimately realized exceed this 
estimate, then the excess is available for return to the consolidated revenue 
fund instead of being available to increase expenditures beyond the amount 
contemplated or approved by Parliament. 

I think you will find it is quite an informative method of tabling estimates; 
and in a sense this is the type of thing that Mr. Sellar himself had been 
envisaging, I think, in raising this problem, because, if the revenue figure is 
declared,—the target they hope to obtain,—then it will ensure that anything 
in excess of that will be returned to the government and not spent by the 
department. 


The CHAIRMAN: Mr. Henderson, putting it simply: if parliament authorizes, 
let us say, $60 million for the Canadian Broadcasting Corporation as their 
budget for the coming year and, due to good management, they obtain from 
advertising and other sources another $40 million, this is new money. They did 
not have $60 million; they had $100 million. Whereas the purpose is that the 
$40 million which they got in revenue or earnings should be returned to parlia- 
ment and then re-issued if they need it. Is that your point. 


Mr. HENDERSON: That is, I think, the point that the Department of Finance 
always have had in mind. It is in the way of knowing what is taking place. 


I do not know about the use of the word “control” in this, but any excess | 


over their anticipated receipts is not theirs to spend, without approval from 
parliament. 


Mr. WincH: Of course, Mr. Chairman, last year we emphasized the fact — 
that we thought it was only right that parliament and the people should know 
exactly what to expect. As it is in the past we have not known exactly what — 
it cost and we have only got the net amounts shown. : 


Mr. PICKERSGILL: Actually, of course, what we have got in the past is © 
quite the reverse. . 

Take the Post Office Department as an example. All the revenues from the © 
sale of stamps, and everything else, are put into the consolidated revenue as 
though they were taxes. This is a huge sum of money. It is not taxes. It 
distorts the economic picture or distorts the whole appearance of the budget 
of Canada, as it does not in the United Kingdom—and it is a very big distortion 
indeed. I think what the attorney general has said about the form of this thing. 
is excellent, but it is the substance that I am primarily interested in; and I am 
primarily interested in it for this reason, that I think the people of this country 
are entitled, when the budget is brought down, to know what the past revenues 
are and what the expenditures on general public service are. Now, in the Post 
Office, it seems to me all the revenue should go into a special account and all 
the expenditures should be paid out. If there is an excess it should go into the 
treasury. If there is the reverse, it would be made up out of the appropriations 
act. That is all that should show, because that is all that truly comes out of 
the usual revenues. I had an experience when I was first a minister— 


Mr. McGratu: Mr. Chairman, on a point of order, are members of the 
committee allowed to make statements? 
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Mr. PICKERSGILL: Well, if the hon. gentleman has any objection, I will 
stop at once. 

The CHAIRMAN: Well, this statement is being made by a man who had a 
great deal of practical experience, and he is engaged in giving the committee 


- information. 


Mr. McGratu: If the hon. member is going to be a witness, it is all very 
well; otherwise we are going to be here all day. 


Mr. WincH: This procedure has worked out very well in the past and I 
can never remember its being abused. 


Mr. PICKERSGILL: The last thing I want to do is inflict myself on the com- 


mittee. If there is any feeling I was abusing my rights as a member of the 


committee, I apologize. 


Mr. BELL (Carleton): I propose we let the hon. member go ahead, because 
on this subject some of us are going to have to make statements. I have come 
with a great deal of information. 


The CHAIRMAN: That was the general idea. 


Mr. BELL (Carleton): I have come with some information that would be 
impossible to be put before the committee on any other basis. 


The CHAIRMAN: We were being informed as a committee on certain exper- 


- lences of a person. By the way, may I interject that the auditor general has 


prepared a memo on this which should be distributed now, because this subject 
obviously— 


Mr. HENDERSON: Very quickly, Mr. Chairman, we have prepared a memo- 


_ randum containing suggestions for recording receipts for services rendered in 


4 
4 


those cases where receipts are significant in relation to the expenditures giving 
rise to them. Basically the suggestions are: 

(a) that appropriations be voted on a net basis—but with the wording 
of each vote including mention of the amount deducted for the 
estimated receipts; 

(b) that receipts be credited to the vote up to the amount that had been 

deducted in arriving at the net amount voted, with any excess of 
receipts being credited to revenue; and 

(c) that a dollar vote be used in each case where estimated receipts are 
expected to exceed the expenditures incurred. 


If the committee feel that this memorandum, which is quite short, would 
be of assistance, we have some here if you would care to have them distributed 
before we adjourn. 

Mr. BELL (Carleton): We should get it on the record of this sitting, if we 
can, and have a chance to study it. 

Mr. HENDERSON: Agreed. 

The CHAIRMAN: Gentlemen, perhaps this would be a good point at which 
to stop. The next meeting we had scheduled is for April 6 and the Report of the 
Canada Council. Witnesses have been summoned, and with your permission 


- I would like to start on April 6 with the Canada Council. 


; 


Mr. PIcKERSGILL: I wonder, Mr. Chairman, on that point, whether we 
should interrupt this matter we have embarked upon. I think that we really 
ought to clear this up, and I am sure we can do it at the meeting of April 6. 
I am sure the witnesses from the Canada Council would not mind waiting 
another week. 

The CHAIRMAN: Well, there is the question of the Senate. The Senate are 
after the Canada Council too and they have delayed the Senate meeting to 
accommodate us. 
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Mr. PICKERSGILL: Well, I very sttonely i that we should go on in an 
orderly fashion and finish this up first. ae 

Mr. Morton: How much more have we got of this? é 7 

The CHAIRMAN: It might take an hour. . 

Mr. Morton: I would hate to keep putting off the Canada Council in order 
to finish this subject. I suggest that we come back to this subject later when 
we have more time. 

Mr. HENDERSON: This point will come up when the committee considers 
our 1959 report. It is covered in one of the observations or comments in that 
report, so that we can return to it at that time. 

Mr. Morton: In short, I feel if we are going to limit this discussion in the 
sense of trying to sandwich it in between discussion on the Canada Council, 
we might have more latitude if we waited and dealt with it under the other 
discussion. 

The CHAIRMAN: Unless there is a really urgent reason why we should 
not hear the Canada Council, I would prefer to proceed with it. We have 
delayed them one week already. 

Mr. PICKERSGILL: Might I suggest there is one very good reason. I do not 
think we will want to meet on April 13 and that means we will have a meeting 
for the Canada Council on April 6 and then another after the Easter recess. 
I think we could clear up this matter by postponing the Canada Council hearing 
until after the Easter recess. 2 

Mr. BELL (Carleton): If we are not going to meet on April 13, I would 
share Mr. Pickersgill’s view. 

The CHAIRMAN: Well, will someone move it? 

Mr. PICKERSGILL: I move it. 

Mr. BELL (Carleton): I second it. 

The CHAIRMAN: Those in favour? Contrary? 

Motion agreed to. 

Mr. BELL (Carleton): Is it understood that this memorandum entitled 


“audit office suggestions for recording receipts for services rendered becomes 
part of our proceedings’’? 


The CHAIRMAN: Yes, appendix B-1. 
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APPENDIX ”’A-1” 
\ 
Memorandum re Cost Ascertainment Procedures in the 
Post Office Department 


In its 1958 Report, the Public Accounts Committee expressed the hope 
that improved procedures would be followed in future in allocating the various 
costs of the Post Office Department against the several classes of mail and the 
various services performed by that Department. 

Behind this concern there appears to be a feeling that exact costs could 
be determined if a proper cost accounting system were set up. Because we 
are concerned with the cost of handling newspapers and periodicals (second 
class mail), it might be useful to review the route which a magazine would 
follow in its journey from a publisher in, say, Montreal or Toronto, to a 
subscriber. | 

. The publisher will do the magazines up in bundles according to the post 
offices through which they will finally be distributed and which are-located 
from coast to coast in Canada and, in some cases, in the United States. The 
bundles are taken by the publisher’s truck to the main Post Office in the city 
of publication where they are weighed and the postage thereon is calculated. 
These magazines then enter the mail stream and will leave the city of publica- 
tion by train or truck and, in some cases, by air or water. In most cases the 
mail must be trucked from the post office to the point of departure. In all 
cases the conveyance used will also be carrying first class mail—ordinary or 
registered—three classes of third class mail and domestic and foreign insured 
-and uninsured fourth class mail or parcels, together with special delivery items 
and C.O.D. items. 

Some of the mail will go direct to the office of distribution, but a portion 
of it must pass through one or more transfer points and continue its journey by 

the same or some other mode of transportation. In most cases a “side service” 
will be required to transport the mail from the railway, airport or dock to 
the post office. 

When they reach the office of distribution, some of the magazines will be 
sorted, along with all other classes of mail, into lock boxes from which they 
will be picked up by the subscribers. Other magazines, along with all other 
classes of mail, will go to the city delivery section where they will be sorted 
by the letter carriers, placed in bundles and then transported to the letter 
carriers’ pick-up boxes from which they will then deliver them to the 
individual homes. 

Still another group of magazines, addressed to newsdealers, will be routed 

to parcel delivery trucks for delivery to the newsdealers. 

These magazines addressed to subscribers living on rural routes are routed 
to the rural mail carriers who must sort them and deliver them, along with 
all other classes of mail, to the individual mail boxes on the rural routes. 

In addition to the above, there are other services associated with second 
class mail which involve handling and transportation costs, as, for example, 
the forwarding of magazines to patrons who have changed their addresses, 

advice to the publisher when no forwarding address is available, the measuring 
of advertising, consideration of enclosures, etc. 

| From the above it may be seen that there are a great many operations 
involved in mail handling and each of these has its own peculiar costs. If it 
were practical to determine the exact cost of handling each type of mail— 
which is doubtful—the cost of doing so would be prohibitive. There is also 
the very serious matter of the delay in transmission of the mail which would 
inevitably occur should more complex and detailed procedures be adopted. 
> 
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The cost ascertainment procedures employed by the Canadian Post Office * 
Department are very similar to those used in the United States. In brief, these _ 


are based on studies made at 236 post offices (out of a total of 11,634 such 
offices) for periods of one week in the spring and one week in the fall of every 
third year. During these test periods an accurate record is kept of all time 
spent in handling each type of mail-or service where salary costs are involved, 
and where other costs are involved accurate counts are made of the volume of 
each type of mail handled. The results of these tests then form the basis for 
a division of all post office costs. They also form the basis for the distribution 
of post office revenues for various classes of mail in those cases where there 
is no accounting segregation of the revenue—for example, postage stamps or 


- a postage meter machine may be used on any class of mail. However, the © 


postage of practically all second class mail is paid in cash and therefore the 
revenue shown as applying to publishers’ second class mail is an accurate 
accounting figure. 


The cost ascertainment figures produced by the Post Office Department 
can only be regarded as informed estimates and it is realized that there may 
be other possible approaches to the problem which might produce somewhat 
different figures. The following is an analysis of the estimated $28 million of 
costs attributed to the handling of second class mail in 1958-59, based on the 
time and volume study basis outlined: 


Salaries 

I5@btet: CATPICRS A font ie Gia Te ee $6,912,700 

StatinDOSE-.OuCOS's 5 30 usec wey canaries Sot ee 5,734,900 

Revenue post offices’. ....0.5.0...05.% 2,081,200 

Railway Mal Clerks ose te ree ata rae 814,600 $15,543,400 
Transportation 

LAA RY 2SCLVICES 1 2 iii ss das vee eee ae 5,130,000 

Side and stage services, etc. ........ 2,589,300 

HiPhwayi Services: ss 845 ae oe 1,353,100 

ALE SLA POUEES 8% No: ene. ciate 326,100 

Water Services.9. cath Anveath aes 57,200 9,455,700 
Rural Mall Services srs w.w eo ee Dae 2,118,400 
1a W ae REG oy ACRE hate ge rataiesee Gaeavaar) <M PRR ape 177,600 
Revenue-post office costs.) ac. VAPetomAS, 165,000 
PPA CHSC VICES a0 orate wee Nom Oe SE 43,400 
PEVARSIt IMAM CRATEES vip Wek ota mao ole anata s 5,800 
OV ETREAG soo. lac, cieiare Geek oes ose ah tte 369,800 


27,879,100 


It should be kept in mind that the above costs do not include costs incurred 
by the Department of Public Works in providing and maintaining the post 
office buildings at points where the annual revenue exceeds $3,000. 
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APPENDIX ’B-1” 


MEMORANDUM 


Audit Office suggestions for recording receipts for services rendered 


1. Paragraphs 23 to 29 of the Memorandum submitted on March 22, 1960, 
for the information of the Committee, included notes regarding existing 
practices in recording receipts for services rendered—with paragraph 28 making 
mention of a problem that arises when provision is made for receipts to be 
credited to an appropriation, and the amount actually received is in excess 
of the amount estimated. No suggestions were, however, put forward for 
possible improvement of the existing system. 


2. In paragraph 30 of the Memorandum a brief reference was made to the 
practice followed in the United Kingdom of granting appropriations-in-aid. 
The purpose of this Memorandum is to suggest a system of recording receipts 
for services rendered which, in the Audit Office view, would have the advantages 
of the appropriations-in-aid system. It is accordingly suggested that, where 
estimated receipts for services rendered are significant in relation to the 
expenditures giving rise to them: 

(a) Appropriations should be voted on a net basis, the wording of each 
such appropriation to include, however, the gross amount authorized, 
less the amount of the estimated receipts—with the Details of the 
Estimates showing the latter amount as a deduction from the total of 
the listing of estimated expenditures. Receipts would then be recorded 

= as credits to the Vote, through a ‘‘credit allotment”, up to the amount 
of the deduction provided for in the wording of the appropriation, 
with any excess beyond such amount being recorded as a credit to 
Revenue. 

(b) A dollar Vote should be used in each case where estimated receipts 
are expected to exceed the expenditures incurred, with estimated 
expenditures detailed in the Estimates Details in the usual way, and 
with a deduction of an equivalent amount (less one dollar) —collections 
beyond the amount of the deduction item being credited to Revenue. 


3. The introduction of such a system would seem to have the following 
advantages over existing practices: 


(a) Parliament would be called upon to vote only the net amounts 
required; 

(b) there would be a desirable incentive for departments to exert them- 
selves to collect as large a proportion of their estimated receipts as 
possible because, to the extent that there was a short-fall of collections, 
there would have to be a corresponding reduction in expenditure from 
that which had been planned (lacking a supplementary appropriation) ; 
and 

(c) any tendency for departments to underestimate receipts where credit 
allotments are used, would disappear since any excess of receipts 
beyond the amount estimated would be recorded as a credit to 
Revenue, and not be available to supplement amounts previously voted. 


ti al: Be id de 


s 


ON 


PUBLIC ACCOUNTS 


Chairman: Mr. ALAN MACNAUGHTON 


MINUTES OF PROCEEDINGS AND EVIDENCE 
No. 3 


Public Accounts (1959), Volumes I and II and The 


Auditor General’s Report Thereon 


| WEDNESDAY, APRIL 6, 1960 


q WITNESSES: 


From the Office of the Auditor General: Mr. A. Maxwell Henderson, 
Auditor General; and Mr. Ian Stevenson, Assistant Auditor General. 
From the Department of Public Works: Mr. L. V. McGurran, Financial 
Adviser. | 


‘i 

i 

Rs 

’ THE QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
K OTTAWA, 1960 


22903-9—1 


STANDING COMMITTEE ON PUBLIC ACCOUNTS 
Chairman: Mr. Alan Macnaughton, 


Vice-Chairman: Mr. Murray Smith (Winnipeg North) 


Beech, 

Bell (Carleton), 

Benidickson, 

Bissonnette, 

Bourget, 

Brassard (Chicoutimi), 

Broome, 

Bruchési, 

Campbell (Lambton- 
Kent), 

Campeau, 

Chown, 

Coates, 

Danforth, 

Denis, 

Deschatelets, 

Dorion, 


PROCEEDINGS No. 2—Wednesday, March 30, 1960 


On the Front Cover: 


The following names should be included in the list of witnesses: Mr. G. A. 
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MINUTES OF PROCEEDINGS 


WEDNESDAY, April 6, 1960. 
(4) 


The Standing Committee on Public Accounts met at 9.30 a.m. this day. 
The Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Beech, Bell (Carleton), Benidickson, Danforth, 
Fraser, Keays, Macdonald (Kings), Macdonnell (Greenwood), Macnaughton, 
McGee, McGrath, McGregor, Morissette, Morten, Pickersgill, Robichaud, Smith 
(Simcoe North), Smith (Winnipeg North), Stefanson, Stewart, Villeneuve, 
Winch, and Wratten.—23 


In attendance: From the office of the Auditor General: Mr. A. Maxwell 
Henderson, Auditor General; Mr. Ian Stevenson, Assistant Auditor General; 
and Mr. E. Cook. From the Department of Public Works: Mr. L. V. McGurran, 
Financial Adviser. 


The committee resumed consideration of the memorandum submitted by 
the Auditor General on March 23, 1960. 


Mr. McGurran was called and he supplied information that had been 
requested at the last meeting respecting expenditures on construction projects 
in excess of anticipated amounts. He was permitted to retire. 


On Paragraphs 21-30: 


Mr. Henderson made a statement re: Treatment of receipts for services 
rendered. He was further questioned on this matter. 


Moved by Mr. Pickersgill, seconded by Mr. Benidickson, 


That the Public Accounts Committee ask the Auditor General to pursue 
this subject in the most active possible way with the Treasury and with the 
Treasury Board, and if possible to bring a scheme before the Committee. 


‘ 


, Following discussion, by leave of the Committee, Mr. Pickersgill was 
permitted to withdraw his motion. 


The Committee continued and completed consideration of the Auditor 
General’s memorandum of March 23, the Auditor General and his assistant 
supplying information thereon. 


On Paragraph 51: 


‘geographic locations of Post Office Savings Banks in Canada. 


P 
Mr. Pickersgill requested that information be supplied indicating the 
(For this information see Appendix “A-2” to this day’s Proceedings). 

; At 10.30 a.m. the Committee adjourned until 9.30 a.m. April 27, 1960. 

: ; E. W. Innes, 

.. Clerk of the Committee. 
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WEDNESDAY, April 6, 1960. 
The CHAIRMAN: Gentlemen, we now have a quorum. 


At the last meeting certain questions were asked of Mr. McGurran, Financial 
1dviser, Department of Public Works. Mr. McGurran is here and I understand 
1e has brought answers to those questions. Mr. McGurran, would you read 
fhe questions and your replies please. 

_ Mr. L. V. McGurran (Financial Adviser, Department of Public Works): 
<ingston Public Building 


Question No. 1—What was the date of the latest departmental estimate 
ind when was it? 


Answer: In May 1956, the cost was estimated to be $1,699,483. The estimate 
liscussed at the last meeting was a preliminary one made at a stage when 
he size of the proposed building had not been determined definitely. 


Question No. 2—When were tenders called? 


Answer: Tenders were called on January 2, 1957 and closed February 
iy 1957. 


Question No. 3—How were tenders called? 


Answer: Public advertisement in 8 newspapers and the Canada Gazette: 


Ottawa: Citizen, Journal, Le Droit 
Montreal: Montreal Herald, La Patrie, La Presse 
Toronto: Daily Commercial News and the Toronto Star 


Tender documents were also sent to the Post Office, Kingston and to 
the Builders’ Exchange, Kingston. 


Question No. 4—How many tenders were received? 


Answer: Three. 


James Kemp Construction Ltd., Hamilton ........ $1,617,000 
Meroullivaneand mons=Litd.,/-Arnprior , 2s wines $1,644,217 
ten eAndre and Sons. Ltd. Kingston —... 2... 2% $1,846,000 


Question No. 5—What was the amount of the successful tender? 
Answer: James Kemp Construction Ltd., Hamilton—$1,617,000. 
Question No. 6—When did construction commence? 

Answer: April 3, 1957. 


Question No. 7—What was the amount of extras granted over and above 
riginal tender? 
Answer: The net amount of extras was $18,372 which was 1.1 per cent of 
he original tender of $1,617,000. 
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Question No. 8—Why was there a lack of competition at this time of year? 3 


Answer: It is difficult at this time to give the reasons. The provincial P 
average for contractors competing was five; in this case only three competed. 


Question No. 9—Was there any consultation with the provincial associa- — 
tions before coming to this understanding that only for buildings in excess” 
of $250,000 we would use an outside architect? 


Answer: No. This amount is only set as a guide for departmental use. Thus ~ 
if a project is over $250,000 the primary consideration is an outside consultant; 
if under that amount, the departmental staff. There are however numerous — 
examples where projects under that amount have been designed by consultants 
and projects over that amount by the department. When discussion takes place 
concerning the Architectural profession, it is done with the Royal Architectural 
Institute of Canada executive. 

The CHAIRMAN: Are there any questions? ; 

Mr. PICKERSGILL: In the memorandum we had the other day there seems q 
to be something that is rather inconsistent with what we have here. If we 
had had this estimate of $1,699,483, no one would have had any questions to — 
raise at all. What seems to have thrown everybody off was this estimate of 
cost of $1,310,000 when the project was initiated. I wonder where that came 
from? 

Mr. McGurran: That was made at the time the department requested 
from the treasury board the authority to engage an outside consultant. 

Mr. PICKERSGILL: Several years before? 

Mr. McGurran: It was made in May, 1955. 

Mr. PICKERSGILL: I wonder how it ever got into the memorandum. That 4 
is the only thing. 

Mr. McGurran: I would say the estimate should have been made when 
we knew the size of the building. The figure which I have given today of © 
$1,699,483 was the figure when we had the size of the building. 

Mr. PICKERSGILL: It seems the information given today is more than satis- 
factory. You could not have come nearer to hitting the nail on the head. 

The CHAIRMAN: Are there any other questions? 

At the last meeting we had started to consider paragraphs 21 to 30, 
treatment of receipts for services rendered, in the Auditor General’s 
memorandum of March 23. I suggest we proceed now to try to finish that 4 
section. 4 

4 


LON ra 


Treatment of Receipts for Services Rendered. 


21. The Committee’s Third Report, 1958, included the following © 
comment on this subject: | 
Practice in some countries and provinces takes one form and — 
in others the opposite. Your Committee therefore maintains an © 
open mind but is of opinion that the subject should be thoroughly ~ 4 
explored because ever-expanding public activities corres ne ea j 
add to the responsibilities resting on Parliament when voting Supply. © 
It is recommended that the Minister of Finance cause a review to } 
be made of vote structures to provide for the needs of two servicing i 
departments with some distinguishing characteristics in services 
provided in return for fees or charges—for example, the depart-_ 
ments of Veterans Affairs and Secretary of State. It being a fact-_ 
finding study of administrative and parliamentary needs, it would 
be desirable were an officer of the Auditor General to participate. | 
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22. Current comment by the Auditor General. The Audit Office 
has not been informed of any fact-finding study planned or made by 


_ the Department of Finance regarding this matter, although some changes 


in the treatment of receipts have been observed in the 1960-61 Main 


Estimates. For example, the “deduction allotment” previously provided 


with respect to the annual Vote for “Indian and Northern Health 
Services—Operation and Maintenance” for the Department of National 
Health and Welfare has been dropped, with all receipts now to be 
credited as Revenue. The “deduction allotment” had previously been 
used to record, as credits to the Vote, amounts recovered for services 
provided under agreements with Northwest Territories and Yukon 
Territory. 


23. The problem of when to credit a Vote and when Revenue is a 
complex one, and it is suggested that further consideration be given 
to it. Receipts arising out of expenditures made under appropriations 
might be regarded as falling into two classes: 


(a) where all the expenditures charged to an Appropriation are 
related to its basic purpose, and where the receipts are 
incidental; 


(b) where some expenditures are incurred, and charged to the 

Appropriation in the first instance, which are additional to the 
expenditures incurred in relation to the basic purpose of the 
Appropriation, and the additional expenses are recoverable 
wholly or in part through receipts. 


24. The practice is for receipts in the first of these classes to be 
credited as Revenue, as is done, for example, in the case of the annual 
Appropriation for ‘Administration of the Food and Drugs and the 
Proprietary or Patent Medicine Acts” (Vote 241 in 1958-59). In this 
case, all expenditures charged to the appropriation are for the basic 
purposes of the appropriation and are incurred without consideration 
as to the nature or amount of receipts that might result. 

25. Receipts in the second of the above-noted classes are credited 
to the appropriation concerned, assuming, of course, that such account- 
ing action was contemplated when the estimate was being made of the 
net amount required. 


26. Recoveries of extraneous expenditures are recorded as credits 
to appropriations in two different ways: (i) through the allotment 
account concerned, where the amounts recovered are equal to and 
identifiable with the individual expenditures incurred (e.g., a recovery 
of an outlay in travelling expenses), and (ii) through a “deduction 
item” provided for in the Estimates Details, where the amounts re- 
covered are not identifiable with individual expenditures incurred (e.g., 
recoveries in respect of treatment services, etc., provided to persons for 
whom the Veterans Affairs Department is not financially responsible). 


27. The first of these two methods presents no problem from the 
point of view of Parliamentary control. After the amount received has 
been credited to the appropriation it cancels out the charge that had 
previously been made, leaving the appropriation to record charges as- 
sociated with the basic purpose of the vote. 


28. But when the second procedure is followed it becomes a matter 


of importance, from the viewpoint of Parliamentary control, to consider 
the extent to which the actual receipts exceeded what had been estimated. 
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It would seem that any excess et receipts should be credited as Revenue, 
otherwise funds become available for expenditure beyond what was con- 
templated by Parliament. This point arises in connection with the 
Veterans Affairs vote for “Treatment Services—Operation of Hospitals 
and Administration’, and is involved in the comment made in paragraph 
39 of the Auditor General’s Report for 1958-59. It should be mentioned 
however, that although the excess amount became available in this case, 
it was not actually spent by the Department. 


29. In the case of appropriations under the Secretary of State, to 
which reference was made in the Committee’s Third Report, 1958, the 
revenues would seem to fall under the first of the two classes referred 
to above, ie., all the expenditures charged are related to the basic 
purposes of the appropriations and the receipts are incidental (even 
though, in the cases of two Votes, the revenues exceed the expenditures) 
—and they are credited as revenue. 


30. The Committee’s comment on the question of the treatment of 
receipts included reference to the practice varying in different countries 
and provinces. In the United Kingdom the practice is followed of grant- 
ing appropriations-in-aid which, on the face of it, would seem to cor- 
respond to permitting the crediting of receipts to appropriations in 
Canada. However, in the United Kingdom funds are provided to and ex- 
pended by the individual departments, and when an appropriation-in- 
aid is granted the departmental accounting officer is permitted to retain 
receipts and use them for the payment of expenditures, only up to the 
amount of the appropriation-in-aid, paying over to the Consolidated 
Fund (corresponding to our Consolidated Revenue Fund) any excess 
of receipts beyond the amount of the appropriation-in-aid. Parliamentary 
control is therefore maintained in a way that would not be possible under 
our system of centralized expenditure payment, were receipts per- 
mitted to be credited to appropriations to an extent greater than had 
been estimated for purposes of calculating the net appropriations re- 
quired. In British Columbia the practice has been followed of crediting 
receipts to appropriations to a greater extent than in the case of the 
Federal Government, but many classes of sundry receipts, e.g., licences, 
fees and fines and penalties, are still credited as Revenue. 


The CHAIRMAN: Mr. Henderson, I believe you have a statement to make. 


Mr. A. Maxwell HENDERSON, (Auditor General of Canada): Mr. Chairman, 
the committee was discussing this matter when it adjourned at the last meeting. 

In its third report, 1958, this committee discussed the treatment of receipts 
for services rendered and stated it was of the opinion that the subject should 
be thoroughly explored because ever expanding public activities correspondingly 
add to the responsibilities resting on parliament when voting supply. The com- 
mittee recommended that the Minister of Finance cause a review to be made 
of certain vote structures as a fact-finding study of administrative and parlia- 
mentary needs, and suggested that it would be desirable were an officer of 
the Auditor General to participate. 

In reporting to the committee on March 23, I stated that the audit office 
had not been informed of any fact-finding study pianaes or made regarding this 
matter. At the committee’s last meeting on March 30th when the treatment 
of receipts for services rendered came up for discussion, I stated that the audit 
office had prepared a memorandum putting forward certain suggestions on the 
subject and, at the committee’s request, the memorandum was tabled for the 
record. 
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coe “tt was suggested in the memorandum that appropriations be voted on a 
net basis. This would mean that parliament’s attention, when voting supply, 
would be directed to the net cost of operating a service, and to the extent 
to which proposed outlays were expected to be recovered through charges for 
services rendered. It would also provide an incentive for departments to 
exercise diligence in effecting collections. The suggestion is one that my pre- 
decessor, Mr. Watson Sellar, has advanced before this committee on previous 
occasions, notably in 1950 and 1958. In 1958, he cited the case of the 
-R.C.M.Police where expenditures of $26 million had been charged for operation 
and maintenance of divisions in the fiscal year 1956-57, while $6 million of 
recoveries by the R.C.M.Police for services rendered to provinces and munici- 
-palities had been credited to revenue. 


Since the last meeting of the committee, I have had helpful discussions 
about this matter with the comptroller of the treasury and the secretary of 
the treasury board. The comptroller stated, and I agree, that under a system 
of net appropriations he would encounter difficulty, in cases where estimated 
receipts were large in relation to the gross expenditures approved by parlia- 
-ment, in furnishing the certification required under section 30 of the Financial 
Administration Act. 


j For this reason and because of the legal and procedural implications 
generally, the problem clearly requires further study and discussion over the 
next several months. If it carries the judgment of the committee, Mr. Chairman, 


I propose to keep in touch with the officers of the Department of Finance on 
tk matter until a satisfactory solution can be found. 

q That statement is made as a result of my meetings with the comptroller 
of the treasury and the secretary of the treasury board. I had two sessions 
with them during this past week. 


; Mr. WINcH: What is being recommended does seem reasonable. I hope, 
however, at some future date—most like it will have to be at the 
next session’s committee—to have some information as to why this problem 
arises on a federal basis when a number of the provinces already have this 
system in practice in their public accounts. I know in British Columbia, where 
I was for twenty years, it has always been the practice. 


Mr. HENDERSON: Yes. It does depend, however, on whether or not they 
operate the commitment system which the federal service uses. I do not know 
whether or not all the provinces have that. 


Mr. PickERSGILL: Mr. Chairman, this is my King Charles’ head. When I 
was a member of the government I tried hard to persuade some of my 
colleagues that we ought to institute this system. We have the matter of the 
eceipts of the post office and this matter of the R.C.M.P., which is perfecly 
idiculous. The R.C.M.P. are acting as a police force in all but two of the 
rovinces in this country, and are being paid by the provinces for the service, 
und yet we treat that, when we get to the provinces, as if it were part of the 
income tax or tax revenue, and make it appear that the federal expenditures 
include the whole amount. This is misleading. In view of the large part federal 
receipts from taxes and expenditures play in influencing the whole economy, 
it is important, apart from merely the accounting aspect. It is very important 
from the economic standpoint that we should have a really true picture of 
what is taken from the people of this country in the form of taxes and what 
3 spent on services really paid for by the taxpayers. For example, take the 
ent office. I cannot see why the taxpayer should pay one cent of the cost 
the patent office. The only people who benefit from the patent office are 
ose who have patents; they should pay the whole cost of that service. If in 
the public accounts we had the receipts and the estimated return, or if the 
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Auditor General suggested in cases where the receipts might exceed the esti- 
mates that a dollar item appear, this would give the members of parliament 
an opportunity to discuss this thing. 

It seems to me that it would be important. I know there are some quite 
serious legal administrative and accounting problems, and I imagine there 
would probably have to be an amendment made to the Financial Administra- 
tion Act. 

But just so that we may have something in focus before us—I am not 
sure of the language, and I would be happy to have it improved—I would 
make a motion that we, as a public accounts committee, ask the Auditor 
General to pursue this subject in the most active possible way with the 
treasury and with the treasury board, and if possible to bring a scheme before 
the committee. 

The CHAIRMAN: Is there a seconder to that motion? 

Mr. BENIDICKSON: I second the motion. 


The CHAIRMAN: Would you please write out your motion and give it to 
us, Mr. Pickersgill? 

Mr. BELL (Carleton): I think Mr. Pickersgill is making the suggestion 
that this be actively pursued to the wrong official. I do not really think it 
is part of the duty and function of the Auditor General. It is part of the 
duty and function, rather, of the comptroller of the treasury or of the secre- 
tary of the treasury board, who are responsible to the Minister of Finance. 

The duty of the Auditor General is only to audit after the accounts have 
been set up in the estimates, on the basis that parliament decides. 

Mr. PICKERSGILL: That is right. 


Mr. BELL (Carleton): Certainly in any discussions which take place, the 
officers of the Department of Finance would seek the views of the Auditor 


ie} 


General, but I do not think we should place him in the position of playing a ~ 


role which really is not his. . 
Mr. PICKERSGILL: I am willing to withdraw my motion, if Mr. Bell would 


make the right kind of motion. Perhaps he would be happier if he just re-- 


vised my motion. That I would be very happy to accept, as long as we are 
agreed that we want to achieve this objective. 


Mr. Bett (Carleton): I think what the Auditor General has suggested as 


a result of the conversations which have taken place is satisfactory, without _ 


our proceeding with a formal motion. 


The position on this matter is not very difficult, as Mr. Pickersgill well | 


knows. It has been considered on several occasions by the public accounts 
committee. The last time it had an exhaustive study was in 1950. At that 


time it was realized that it would result in a less satisfactory picture being | 


given to parliament of the net appropriations needed by the department. That | 
was the view of the public accounts committee. There is some point to that 
attitude. 


Mr. PICKERSGILL: When did you say that was done? 


Mr. BELL (Carleton): That is from the report of the public accounts com- . | 


mittee in 1950. 


One of the problems its be illustrated by Mr. Pickersgill’s example of 
the patent office. The expenditures there are uniform month by month, but, 
in the receipts there are hills and valleys. Consequently if the patent office 
were to be made completely self sustaining, parliament would have to vote. 
a type of revolving fund to enable the patent office to pay its bills during) 
the valley periods, when the revenues did not equal the expenditures, and a 
system would have to be devised whereby you could even out those hills and. 
valleys with receipts. 


I 


} 
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_ This whole matter is under active study, and also the whole question of 
e structure of the estimates generally. About every 15 years there is a 
‘ _ complete review of the whole system of estimates and proceedings. 

a I think we had a complete revision of them in 1950, and another com- 
y _ plete revision again in 1957. It seems to me this part of the whole question 
Pi. of estimates procedure, and control by parliament. 

In succeeding months it will be under very active and detailed consider- 
y ation, always on the basis that what the members of the committee want 
to do is to make absolutely certain that the control by parliament is im- 
proved if possible, and that the greatest degree of information may be made 
available to parliament both in the provisions of the estimates and con- 
_ sequently in the public accounts themselves. 


Mr. BENIDICKSON: There was a review made in 1950 which stemmed 
_ from the recommendations of this committee. 


Mr. BELL (Carleton): Yes. 


Mr. PIcKERSGILL: I am very pleased indeeed to be assured that this 

active study is taking place. I think it has been long overdue. But I am 

; ~ not very impressed by the example of the patent office. I do not think the 

difficulty there is one which should present the slightest problem to over- 
~ come. 


_ After all, the British exchequer followed this system at least ever since 
Iwasa student at Oxford, and it did not seem to have any great difficulty 
over it. 


_ _ There is one point on which I would dissent from Mr. Bell. I might say 
that in respect to our narrower terms of reference he is quite right— 
_ that parliament’s control over the expenditures is the primary concern of 
this committee. But it does seem to me that in the mere desire to be 
E able to scrutinize every dollar of expenditure we should not lose sight of the 
_ fact that from the public standpoint it is much more important that we 
make sure there is a true picture given to the public of what the taxpayers 
are having to pay. I mean taxpayers, as opposed to people who are paying 
_ the government for specific services they are getting. 

We do not get that in the public accounts at the present time. They 
g are all jumbled up. There are fees and other things paid for specific serv- 
‘ices, and postage paid, and so on; these are all mixed right in with the 
revenues. The expenditures upon ‘these things are mixed up with the ex- 
-penditures on services rendered to the public. 

: e So it does seem to me that it would improve public understanding of 
public business, as well as our understanding in parliament of that public 
business to have a real distinction made between them. 

And I thnk it would have another effect. It would direct the mind of the 
public and of the treasury constantly to the point that the services per- 
formed for groups and individuals should be made self sustaining. 

; When I became Secretary of State, the Secretary of State Department 
performed many of these special services, through the patent office, the 
( copyright office, and so on. 

b 2 For quite a number of years all these services had been subsidized to 
E _very considerable degree by the taxpayers. And in the year I was there 
-am proud to say I got the fees raised, with the result that many of these 
services were not only paying their way but, if anything, were making 
a little money for the treasury, rather than the reverse. 

4 “hi! a you should charge them rent, they would add a little money to the 
easury. At any rate, I think that is a very important objective as well. 
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Mr. McGEE: I have a question in connection with this. In raising these 
fees, did you conceive that it might be possible in the process that certain 
persons who might seek patents or copyrights which would ultimately be of 
great value to the Canadian economy, might have been prevented from doing 
so because of the rise in fees? 


Mr. PICKERSGILL: The fees are still very small, so I do not think anybody 
who had any serious expectation of profit would worry in the least about it. 
Moreover, by raising the fees it would be possible to provide some additional 
staff. This would prevent heavy arrears accumulating. 

This is another very important point. The staffs of these service organiza- 
tions are often controlled in exactly the same way as the staffs of organiza- 
tions for the public generally, and the result is that they are kept down by 
treasury control, when in fact, apart from that, they should be expanded so 
that the user gets prompt service. 

There is no reason why the patent office should not double its staff if 
the business is there. There is no reason why the work should not be done just 
as efficiently as if it were done by Eatons or Simpsons. Once you put the 
accounts in proper perspective, there is not the same argument. 

I must admit that in this matter I have shown something of the zeal of 
a reformer, but I do not think there is any politics in it. However, I think 
perhaps I have already taken up enough time of the committee for the present. 


Mr. FRASER: Would you include in the patent office fees what is now paid 
for it by the Department of Public Works, such as the char service, the upkeep 
of the building, and also what the finance department pays for the telephones 
and so on? Do you mean that the fees should include all that too? 

Mr. PICKERSGILL: I think they should. I do not mean that you should 
necessarily go to the extent of making a special charge, but I think you 
should put the fees up high enough so that there would be a little go into the 
treasury every year which would, roughly, offset those expenditures. 

I am not in the least in favour of a lot of mere niggling red tape, where 
you would spend 25 cents in order to save five cents, and of which we have 
far too much in the public accounts. 

The CHAIRMAN: Might I suggest that rather than having any formal 
motion— 

Mr. PICKERSGILL: Mr. Chairman, you anticipate me. I think Mr. Bell’s 
point was well taken, and if Mr. Benidickson will agree, I shall withdraw my 
motion. 

The CHAIRMAN: You mean that the substance of your motion, rather, 
should be brought to the attention of the Department of Finance and the 
treasury? 

Mr. BELL (Carleton): We can take steps when drafting our report to deal 
with this matter. 

The CHAIRMAN: Is it agreed? 

Agreed. 

Are there any other questions on this particular item? Have you anything 
more, Mr. Pickersgill? 

Mr. PICKERSGILL: No, I think I have rather abused the committee already. 

The CHAIRMAN: Paragraphs 31 to 36, the form of the public accounts. 


I think we discussed this before. 
The Form of the Public Accounts 


31. The committee recommended in the Second Report, 1959, that 
the Minister of Finance give further consideration to the form of the 
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Public Accounts. The committee suggested that the task of printing the 
publication might be distributed over a longer period by printing in 
a separate volume, the financial review by the deputy minister and 
the certified financial statements. The committee noted that were the 
x ; listings of salaries to commence at $8,000 instead of $5,000 in Part II, 
¥# “the Comptroller of the Treasury estimates that the book would be 
substantially reduced and his work of preparation expedited and money 
saved’’. 


32. Current comment by the Auditor General. The 1958-59 Public 
Be. Accounts continues to include Parts I and II in the same volume, but 
listings of salaries were shortened by the inclusion of salaries of 

only $8,000 and over. 


columns of names and amounts, are used for the agriculture depart- 
ment alone, in the 1958-59 volume). 


; 

a 33. Should the Committee wish to make further suggestions to 

' the Minister of Finance regarding the shortening of the Public Accounts, 

a it might wish to consider suggesting the omission of travelling expenses 
incurred by employees in the under $8,000 salary range, whose names 

would then not require to be listed (almost 10 pages, each with three 

. 


> 34. The committee might also wish to consider further whether the 
’ desirability of including, in each departmental section of the public 
ar . , accounts, the payments made to each supplier and contractor to a total 
of $10,000 or over, justifies the considerable cost that might be involved 
4 in the preparation of these listings by the office of the Comptroller of 


the Treasury. 


35. We have requested from the Comptroller of the Treasury an 
estimate of the cost of publishing the 1958-59 Public Accounts. 


36. It is understood that this printing cost may be to the order of 
$50,000, with the cost of preparing the material approximating $200,000, 
or a total of about $250,000. 


: Mr. HENDERSON: I think not, Mr. Chairman, except that I advised the 
committee, when you discussed this on March 23, I think, that the printing 
 eost was believed to be in the order of $50,000, but that I was getting the 
- actual figures from the comptroller of the treasury. 

He has since advised me that the cost of printing the 1958-59 public 
- accounts was $60,255.71, in respect of which 2,193 copies were printed. This 
compares with a cost the previous year, 1957-58, of $59,372.54, in respect of 
- which 1,892 copies were printed. 

This is the straight cost of printing, to which, in any calculations—as 
I stated before—you would want to add the cost of preparing the material 
and putting it together, which the comptroller of the treasury, in his testimony 
before this committee last year, I think estimated to be somewhere between 
four and five times the printing cost. 

7 The CHAIRMAN: Are there any questions, gentlemen? We will go on to 
paragraphs 37 to 39. 

oe. 


National Defence Expenditures on Education. 


37. The following observations are included under this heading, 

in the Committee’s second report, 1959: 
nail. where capital expenditures were incurred in con- 
structing schools—the total in the year approximately $5,400,000— 
is any disclosure made in the public accounts of expenditures by 
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facilities for children of members of the service forces. On inquiry, _ 


your Committee was informed that, including the $5,400,000 noted — 


above, approximately $11,500,000 was spent by the department 
in the year, and that these expenditures are distributed in the © 


National Defence section of the public accounts to 7 standard ~ 
objects of expenditure: headings for each of the service forces, — 


such as professional and special services—travel and removal 
expenses, municipal or public utility services. 
“Your Committee is of the opinion that it would be more in- 


formative were these Department of National Defence costs con- — 


solidated and suitably disclosed. Whether this may be more ; 
efficiently done by use of a special vote or otherwise is regarded 
as a matter for the Treasury Board to consider.” 


38. Current comment by the Auditor General. It is understood that 
the Department proposes to consolidate its education costs and to give 
a summary of such costs, under suitable headings, in the annual 


defence white paper, commencing with that for 1959-60, in order to — 


meet the suggestion made by the Public Accounts Committee. 


39. An unofficial summary of the 1958-59 expenses is: 
Operating costs: 


Salaries mol TeaAChers ae deckeyi oe eee eee ee $5,412,000 
ravelmand ptrAansportation 4 ciety ies ae 210,000 
SEMOOL SUBD ITES Wee cule verte aig Vee bimme oe ok eaee 515,000 
Maintenance .. .. ate 723,000 
Rental of school buildings: (overseas) . : 243,000 
Non-resident school fees .. .. .. ...... 989,000 
UTGILeS: cay bwin are ica coke gah ra Doe nears 32,000 
8,124,000 
TESS? ME LOVINCTAL  STANESi ieee ces oet ie oie 1,570,000 
LOta operating: COStey ites Awa ome amen 6,554,000 
Capital costs: 
GoOnStruUCtHOns es ek ues tn hadin ab oe aa ok eee Las 2,705,000 4 
Wapital Assistance. tres eet oe yeieal a ote Ie 206,000 a 
OLA CADIS le COSES cites am: poaleecy ieee te sais as 2,911,000 
ALOtALweMUICatlON. COSES acer ities Roe el etamaie: doen 9,465,000 


Mr. HENDERSON: In this section in the report you will have noted the j 
comments of your committee, that it would be more informative were the ~ 


Department of National Defence education costs consolidated and suitably © 


disclosed. 

We now understand that the Department of National Defence does, in 
fact, propose to consolidate its education costs and to give a summary of such — 
costs under suitable headings in the annual defence white paper, beginning | 
with 1959-60, in order to meet the suggestions made by this committee. 


The CHAIRMAN: That is a slight advance. 

Mr. HENDERSON: I suggest that the committee’s suggestion has therefore 
been adopted. 

The CHAIRMAN: Are there any questions, gentlemen? If not, we will gon 
on to paragraphs 40 to 41, Non-productive payments. 4 
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ae 40. The ee observation was included under this heading in 
: ‘the Committee’s second report, 1959: 


The attention of your Committee was drawn to a number of 
charges where payments were legally made but without any public 
benefits resulting. Among the cases were rents paid for space un- 
occupied over extended periods. Your Committee appreciates that 


a aS payments of this type can never be wholly avoided but is of the 
es opinion that some publicity would be a useful safeguard. It is 
eg therefore, recommended that the Minister of Finance consider di- 


Sie recting that, when the accounts of a year include charges of the 
type now referred to, they be suitably detailed in the Public 
Accounts. 


\ 
41. Current comment by the Auditor General. No listing of non- 
productive payments was included in the public accounts for the fiscal 
year ended March 31, 1959. 


_ Mr. HENDERSON: In 1959 the committee had a paragraph with reference to 
what was described as non-productive payments and made the recommenda- 
tion to the Minister of Finance that when the accounts of any year included 
charges of this type, they might be suitably detailed in the public accounts. 
hus far there has not been any listing of such non-productive payments in 
‘the public accounts. 

Mr. WINcH: May I ask, Mr. Chairman, if the Auditor General could tell 
us what problems might be expected to be associated with the inclusion of a 
listing of non-productive payments in the public accounts? 


_._ Mr. HENDERSON: I think that one problem is probably that of defining the 
term ‘“non-productive payments” in such a way that the amounts would be 
eed by departments on a uniform basis. 

- Another problem might be that of ensuring that fair explanations would 
be given in cases where administrative decisions giving rise to non-productive 
payments had been essentially sound; for example, in the case where a fee had 
been paid to an architect, but the plans for a proposed building were not 
P oceeded with because the department decided that the building would be 
too costly and therefore would have to be redesigned on a more modest scale, 
r perhaps the whole project abandoned. 

4 To give examples of the type of thing that creeps into the operations of 
oe ent departments and crown companies—and ordinary business, for 
that matter—there are payments for rented premises which are left vacant; 
Bermicnts for architects’ fees, where projects are not proceeded with; removal 
penses of officers who had to return without accomplishing missions; ex- 
Penses on contracts for defence projects abandoned before completion. 

I think that to call for a separate listing of these across such a varied scene 
as ; government departments would probably entail not a little expense, in 
terms of time and cost. There are other ways of reaching it. I have not dis- 
cl ssed this problem with any of the officers of the Department of Finance— 
because we must bear in mind that they produce the public accounts—but to 
give a very simple illustration, it might be possible, for example, if the mass 
of detail now prevalent continues, to asterisk or to make a footnote about 
some of the payments and perhaps give a word or two about the circumstances. 
Iam saying this purely to illustrate the sort of short-cut method which 
ght be adopted. I have a few reservations as to the advantages of pursuing 
hi subject, quite frankly. 

_ Mr, PICKERSGILL: Has anyone in the comptroller’s office or treasury board 
t his mind to defining what non-productive payments are? It seems to me 


t this would be an almost impossible task. 
” Seas 
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Mr. BELL (Carleton): I think I can say, yes—and that is the whole prob- 4 
lem. What is involved here is a subjective judgment; and what is non-pro- 
ductive? Is it totally non-productive; is it something that is partially non- 
productive which is to be listed? 

You would have to get certain, specific figures, I think, because we would 
certainly not wish to bring into that category those expenditures made in the 
scientific and research departments of government, where probably the most 
so-called non-productive experiments take place. There may be many experi- | 
ments which are totally non-productive, but which ultimately lead to a 
break-through in that research field. 

Mr. PICKERSGILL: What about family allowances for children that die 
before they reach the age of 20 and therefore do not do any work: are they 
not non-productive? What about the indemnities of Members of Parliament | 
who never make any speeches? 3 

Mr. SmiItH (Simcoe North): Or the indemnities of members who make ; 
too many speeches! . 

Mr. BELL (Carleton): Perhaps the reverse should be the case. i 

Mr. McGrecor: Perhaps there should be a charge for those ‘‘windjammers” 
who make too many speeches. 5 

Mr. FRASER: So much a minute! ; 

The CHAIRMAN: Gentlemen, is there any other comment on this; if not, © 
let us go to paragraph 42 and 43. 4 

Mr. McGrecor: Before you go on from that, how much money is involved 
in this rental proposition, Mr. Henderson? ‘ 

Mr. HENDERSON: The case that I mentioned? f 

Mr. McGrecor: You spoke about rental, paying rents on unoccupied i 
property. How much money is involved in that? 

Mr. HENDERSON: I do not think we have any figures on that, sir; we were 
just citing it as a case. 

Mr. BELL (Carleton): There was one building in Toronto last year that 
we had— | 

Mr. HENDERSON: There were some examples given. | 

Mr. McGrecor: You make a report and suggest that this should be done. 
I think you should have something to say about the way it should be done, 
and how much money is involved. : 

Mr. HENDERSON: No, it is a suggestion of this committee in 1959, not the 
Auditor General’s. : 

Mr. PICKERSGILL: It is a suggestion we made last year, and I think the less 
we talk about it, the better: it is too involved. When I was Minister of Citi- 
zenship and Immigration—if anyone is interested—because we were getting a 
lot of immigrants and needed larger premises in Toronto, we rented space 
in a building called the George H. Hees building. This was done, I might say, 
by the Liberal government. Then, because this government reduced the amount 
of immigration, there was not the same need for that building as there other-| 
wise would have been, and it turned out to be a non-productive expenditure. 
I do not think there are any politics in the thing whatsoever, and I think we 
might as well concede this. 

The CHAIRMAN: That is quite a free interpretation of the facts. 

An Hon. MEMBER: It is pretty accurate, too. 


% 


The CHAIRMAN: Paragraphs 42 and 43, Suggestion award board expendi- 
tures. Do you wish to say anything in connection with this, Mr. Henderson? 
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Suggestion award board expenditures: 


+ 42. The Committee’s second report, 1959, included the comment under 
this heading that: 
] The Auditor General noted that in recent years it has been 
P + annual practice to charge this vote [Miscellaneous minor or un- 
foreseen expenses] with expenditures incurred by an interdepart- 
J mental service known as the suggestion award board. The amount 
3 involved is not large, being $21,859 in the year under review as 
& compared with $16,992 in the previous year. However, your Com- 
mittee is convinced that, in principle, it impairs parliament’s control 
of consolidated revenue fund when recurring administrative costs 
ie. >>* are financed by this vote and recommends that, in future, costs of 
) the board be charged to some other vote. 


43. Current comment by the Auditor General. In the main esti- 

mates, 1960-61, the wording of the vote for salaries and contingencies of 

; the Civil Service Commission (vote 65) is enlarged to provide for the 
% _ payment of ‘“‘compensation in accordance with the suggestion award 
Pa plan of the public service of Canada”. In the details of the estimates 
(page 2), an amount of $32,000 is listed opposite a special object of 
expenditure heading, the effect being that a ceiling is placed on the 
payments, subject to increase only with the approval of treasury board. 


_. Mr. HENDERSON: This recommendation of your committee in 1959 has been 
carried out, as is indicated in paragraph 43. That is to say, in the main 
estimates for 1960-61, the wording of the vote for salaries and contingencies 
of the Civil Service Commission is enlarged to provide for the payment of 
“compensation in accordance with the suggestion award plan of the public 
service of Canada’. In the details of the estimates—page 2—an amount of 
- $32,000 is listed opposite a special object of expenditure heading, the effect 
Be eing that a ceiling is placed on the payments, subject to increase only with 
the approval of treasury board. This I interpret to have the effect of carrying 
out your recommendation. 

___-Mr. Wincu: May I ask what were the charges in 1958-59? 

Mr. HENDERSON: $38,160. 

The CHAIRMAN: Are there any questions, gentlemen; if not, paragraphs 
44 and 45, International relief payments. 


International relief payments 


44. The following is included under this heading in the Committee’s 
second report, 1959: 

To establish the present state of affairs, your Committee recom- 
mends that the Department of Finance decide whether the govern- 
ment has any financial responsibility with respect to the undistributed 
balance held by the Red Cross Society. 


45. Current comment by the Auditor General. We understand 
that this matter is under active consideration at the present time. 


Mr. HENDERSON: There was considerable discussion in this committee last 
year, I understand, regarding the international relief payments and the money 
handed by the government to the Red Cross Society, which led to this com- 
mittee including the reference that you see under paragraph 44, in which 
the Department of Finance was asked to determine whether the government 
‘any financial responsibility with respect to the undistributed balance held 
he Red Cross Society. 
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We understand that this matter has been the subject of consideration by 
the top officials of the Department of Finance, and at the present time they 
have not reached a decision as to the extent to which the government has 
any financial responsibility in this undistributed balance. 


The CHAIRMAN: Paragraph 46— 
Mr. PICKERSGILL: Could Mr. Bell just say a word about that? 


Mr. BELL (Carleton): I think the situation really is that there has been a 
very considerable volume of correspondence between the deputy minister of 
finance and the deputy minister of justice, trying to. get a specific legal opinion 
in connection with it. The most recent opinion, I believe, was some time about 
mid-February, which is still under consideration; but I believe a joint opinion 
will soon be sent forward by the departments of Justice and Finance to the 
Department of External Affairs, outlining what is believed to be the role of 
government in relation to the control of Red Cross expenditures. 

As I understand it, the deputy minister of Justice has said there is a 
responsibility on the government of Canada until the portion of the fund which 
represents that original portion contributed is fully exhausted. 


Mr. PICKERSGILL: Were those the funds for the Dutch flood? I am sorry, 
but I have forgotten. 


The CHAIRMAN: Yes. I think they had been granted originally for that 7 
purpose, and then they were used for one or two other purposes. : 


Mr. BELL (Carleton): I think it should be indicated at this point that 
everyone is satisfied that the Red Cross has conducted this in a perfectly 
satisfactory manner. + 


The CHAIRMAN: Paragraphs 46 and 47 follow. ‘ ; 


; 


Agricultural Institute of Canada Publications. 


46. The observations made under this heading in the committee’s 
report include: . 
“Since 1934, the Department of Agriculture has been absorbing — 

the printing costs of certain publications of the agricultural institute — 

of Canada. The arrangement was then entered into because of the 4 
financial problems of the society. In 1957-58, costs absorbed by the — 
department exceeded $18,600, with the amount distributed over six : 
votes of the department. | 

“It is long established practice to disclose in the estimates © 

any grant to a non-governmental body, but that has never been © 
done in this case. Moreover, it is generally regarded as being 
contrary to the public interest indirectly to subsidize what is) 
represented to the public as a non-public publication. Your com- | 
mittee is therefore of the opinion that the existing situations should ; 

be reviewed and corrected.” / 

47. Current comment by the Auditor General. In hte 1960-61 main 
estimates the wording of the annual appropriation for the information | 
division of the Department of Agriculture was enlarged as follows: 


Vote 2 Information division including a grant 
in the amount of $26,000 to the agri- 
cultural institute of Canada ........ $638,410 


This enlargement in the wording of the vote would appear to remedy i 
the situation commented upon by the committee, by bringing the gran 
under parliamentary control. 
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Bet Mr. HENDERSON: As stated under paragraph 46, it has been the practice 
of the Department of Agriculture to absorb the printing costs of certain 

_ publications of the agricultural institute of Canada. In 1957-58, costs ab- 

- sorbed in this way exceeded $18,600. 

| Your committee felt, for the reason stated here, that the existing situation 

_ should be reviewed and corrected. 

= Now, in the 1960-61 main estimates, the wording of the annual appropria- 
tion for the information division of the Department of Agriculture seemed 

_ to meet this by the wording that is shown under vote 2; that is to say—infor- 

- mation division including a grant in the amount of $26,000 to the agricultural 

, institute of Canada. It appeared to us that this remedied the situation upon 

~ which you commented last year. 

3 Mr. WincH: In this regard, how much was spent in 1958-59? 


Mr. HENDERSON: Well, the 1958-59 costs which were absorbed by various 
- Department of Agriculture appropriations totalled about $19,000, with addi- 
~ tional commitments of $6,000 carried forward to 1959-60. 
cS Mr. McGEE: Would you repeat the second part of your answer. 
. - Mr. Henperson: In 1958-59 costs which were absorbed by the various 
_ Department of Agriculture appropriations totalled about $19,000, with addi- 
: tional commitments of $6,000 carried forward to 1959-60. Now, that is in 
_ answer to Mr. Winch’s question. You see the $26,000 under paragraph 47. 
; Mr. WincH: Would that include what has been carried forward? 
4 : Mr. HENDERSON: No, that was to 1959-60. The $26,000 that was provided 
F 
a 
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for by this enlarged wording, to which I referred, which you see under para- 

graph 47, consists of $25,000 to cover the cost of printing the Canadian Journal 

of Animal Science, the Canadian Journal of Soil Science and the Canadian 
~ Journal of Plant Science, plus $1,000 to cover the travelling expenses of an 
editorial board. 

Mr. WincH: But from now on it is going to be a straight grant, and the 
4 institute will have to accept the responsibility of the cost of the publications. 
Is that what it means? 

F, Mr. HENDERSON: Yes. 
E Mr. McGee: Does it mean that in tidying this up we have spent $8,000 
more? 

Mr. HENDERSON: We understand that the $6,000 worth of commitments, 
which are referred to and carried forward to 1959-60, are, in fact, included 
‘in the $26,000. So, you bring it back to the same figure which you had the 
previous year—or, more or less. 

Mr. McGee: Is it fair to ask what the grant will be next year? Would 
it be in the order of $20,000 or in the order of $26,000? 

Mr. HENDERSON: That is for the department to answer. I do not believe 
we have that. 

The CHarRMAN: If there are no further questions, gentlemen, we will 
proceed to paragraphs 48 to 50. 


Service Forces Expenditures. 

48. It was noted in the committee’s report that consideration had 
been given to “some cases of extremely high transportation and removal 
expenses incurred by the service forces which were decidedly unre- 
alistic”, and the following comment was recorded: 

It is recognized that those subject to military discipline neces- 
sarily enjoy limited discretionary powers in raising queries with 
respect to decisions of superiors but, financial consequences falling 
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49. Current comment by the Auditor General. One case which had 
given rise to the comment by the committee was that mentioned in 
the Auditor General’s report for 1957-58, where there had been reim- 


on taxpayers generally, it is recommended that, simultaneously — 
with the review of regulations and practices, consideration be given — 
to extending the financial role of the civilians in the department — 
to prevent the recurrence of similar extravagances in the future. | 


bursement of the $313 cost incurred in a short local removal. In a — 


departmental review of practices associated with removals, it was 
decided that effective financial control would best be attained in the 
case of local moves, were a cash allowance of a set sum established, 
to apply regardless of the distances travelled, the rank of the claimant 
or other circumstances. The Minister of National Defence informed 


the House of Commons on March 9, 1960 (Hansard, p. 1883) that “under — 


the new regulations servicemen are limited now to an allowance of 


$75 to cover these costs, but in exceptional circumstances authority 


may be granted for the reimbursement of expenses in excess of this 
amount”’. 


50. Action has also been taken by the department along the lines 
recommended by the committee, by arranging with the chief treas- 


ury officer in the department that transportation and removal expense ~ 


claims submitted to his office for payment, and thought to be excessive 
or unreasonable, would be held back for review by civilian adminis- 
trative officers of the department. 


Mr. HENDERSON: Your reference under this heading had to do with the 
question of transportation and moving, where you recommended that considera- 
- tion be given to extending the financial role of the civilians in the department 
to prevent the occurrence of similar extravagances in the future. 

I believe considerable publicity attached to this case and action, as we 
know, has been taken by the department, along the lines you recommended, 
by arranging with the chief treasury officer that transportation and removal 
expense claims submitted to his office for payment, and thought to be excessive 
or unreasonable, would be held back for review by civilian administrative 
officers of the department; in addition to which, on March 9, 1960, as is noted 
under paragraph 49, the Minister of National Defence informed the House of 
Commons that under the new regulations servicemen are limited now to an 
allowance of $75 to cover these costs, but in exceptional circumstances 
authority may be granted for the reimbursement of expenses in excess of this 
amount. 


Mr. BENIDICKSON: You said there was a civilian review. What has been the 
result of the review, or has it beer completed? 


Mr. HENDERSON: It is my understanding that it has been completed, 
because of the action taken by the department to cause these things to be 
reviewed by the civilians in the department. 


Mr, BENIDICKSON: It was a general review? 
Mr. HENDERSON: It is a continuous review which goes on. 


- ‘ 
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s deposits in the chartered banks, which might be expected to affect Bost 

; Office savings bank policy. The committee suggested that consideration 

be given to the present-day role of the post office savings bank—although 

: it indicated that it would be unfortunate were service discontinued at 

> the approximately 450 communities that were wholly dependent on the 
'_ post office for banking service. 


. 52. Current comment by the Auditor General. We understand that 
| the Post Office Department has continued throughout 1959 to give con- 
sideration to this matter. 


Mr. HENDERSON: Well, in your 1959 report—in fact, you concluded your 
1959 report by commenting on the post office savings bank; and you dealt with 
_the changes that had taken place over the past half century in regard to the 
relationship between the post office savings bank deposits and the chartered 
_banks, which might be expected to affect post office savings bank policy. 

You suggested that consideration be given to the present-day role of the 

post office savings bank—although you added that it would be unfortunate if 
services were discontinued at approximately 450 communities which were 
apparently wholly dependent on them for banking service. 
. I discussed this mattear with the officials of the Post Office Department, 
and I understand that they are continuing to give consideration to this problem. 
F- I asked them some questions in regard to the operation of these post office 
savings banks, and I learned that the cost of operation—that is to say, salaries 
: and other expenses—was about $319,000 in 1958-59. 
- _Now, the interest credited to the accounts they carry is at the level of 24 
“per cent which amounted to about $821,000 during the year. Therefore, the 
total outlay for the use of the depositors’ funds can be set approximately at 
$1,140,000; and when you relate this to the level of deposits they carry, which 
average about $34,500,000, you see that the use of the money is being obtained 
for a cost of around 34 per cent. 


_ Mr, BEN rpIcKsoN; Instead of 6.16, which was paid at one point last year on 
90-day money. 
- Mr. HENDERSON: But I am referring to the Post Office. 
- Mr. WINCH: That is used by the government, which is natural. If that is 
eredited by the government as being a revenue, then all these post office 
savings branches— 
Mr. HENDERSON: No, there would be no revenue credited, Mr. Winch. It is 
a service they provide, in respect to which it costs them a certain amount of 
“money: and on which they have to pay interest. 

Mr. WINCH: Did you say that there was around $34 million on deposit? 

Mr, HENDERSON: There was $34 million loaned or on deposit, 

Mr. Wincu: Is there any kind of a record? 


Mr. HEeNpERSON: I would like to ask Mr. Stevenson if he would answer 
that question. 


3 Mr. I. STEVENSON (Assistant Auditor General): To what type of record 
are you referring? 

‘Mr. Wincu: As we have it now, the cost of giving this service—that is, the 
: alaries and the interest paid on deposits—is about $1,100,000. The government 
makes use of that $34 million. Is anything shown on the credit side for the use 
of that money, or does that appear to us as just being an expenditure of 
51,100,000; and on the other side of the picture there is the use the government 
1s getting. 
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Mr. STEVENSON: It would be just the expenditure which would show. The> 
cost incurred by the Post Office Department would be included in the Post 
Office Department charges, and the interest paid on the deposits would be 
included as a charge to finance department expenditure as part of the interest 
on public debt. 

Mr. WIncH: I am having a bit of difficulty in regard to this. Perhaps I may 
be confused; does the government use that money just as though it is their 
money, and they pay no interest on it? Or do they pay interest to someone? 

Mr. STEVENSON: Yes, the government uses it as if it were its money. For 
example, there is no separate fund maintained. It is part of the consolidated 
revenue fund. 

Mr. HENDERSON: But there is no interest paid by the department of gov- 
ernment using the $34 million to the Post Office to offset their costs. 

Mr. WiIncH: In other words, what we should do is build up this service, 
because the government gets the money interest free, outside of the 34 per 
cent, which is the cost they pay out. 

Mr. PICKERSGILL: I understand there is a 24 per cent interest rate paid, 
and that is paid by the Post Office Department. Is it shown as part of the 
expenditure of the Post Office Department? 

Mr. STEVENSON: No; it is included as a charge to interest on the public debt. 

Mr. PICKERSGILL: Well, it is like any other loan. 

Mr. BENIDICKSON: When was the last revision made of the rate paid to — 
the depositors? 

Mr. HENDERSON: I would have to ask the Post Office Department for that 
information. I presume they have followed more or less the practice of the 
chartered banks. : 


Mr. BENIDICKSON: I was wondering if they do. : 


Mr. HENDERSON: I imagine they have to because they are, in a sense, com- 3 
petitive with them. ' 


Mr. BELL (Carleton): I am not clear on our situation in this. Does the 33 — 
per cent which was mentioned include only the administrative cost or the — 
interest charge as well? In other words, is the gross cost 34 per cent or 
52 per cent? 

Mr. HENDERSON: No; that is my calculation. $319,000 is what the Post Office — 
figures it costs for the salaries and expenses incurred in looking after these © 
accounts. There were 302,000 accounts across the country, an increase of 
1,700 over last year; so, you have that many people using the services. In 
addition to that they pay 2% per cent interest on the balance, so that the whole 
operation costs about $1,140,000 to be able to borrow $344 million. 4 


Mr. MAcDONALD (Kings): Does the post office have a savings branch in all { 
of their offices? They do not do any advertizing and I do not think it is 
generally known they provide this service. 4 


Mr. HENDERSON: It is my understanding they do not have them in all the | 
post offices, but that they maintain them in the country on rural districts. 
They actually open them in areas where there are no chartered banks. I was 
not aware of this until I looked into it, but there are 450 spots where there is. 


a post office but no chartered bank; so they are rendering a service. | 
Mr. McGEE: During the war that service also existed at service stations. 


Mr. PICKERSGILL: I wonder if there is anyone here from the Post Office. 
Department who could tell us what the geographical distribution is. 7 


Mr. HENDERSON: That information could be obtained. I do not have it 
here. 
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- Mr. PIcKERSGILL: I notice there is a note here which indicates there are 450 
places where there are these offices, and where presumably there are no 
eee ered banks or similar institutions at which persons can deposit their 
money. I remember a discussion about this when it was pointed out this 
was geographically pretty largely concentrated in certain parts of eastern 
Canada. At that time interest rates were much lower than they are now 
and we were considering whether or not this service was costing too much. 
It was decided not to scrap it, for precisely this reason. I think it would be 
rather interesting for the committee to have from time to time a review to 
see where these places are which depend on this service exclusively. 

‘ The CHAIRMAN: We will get that for the record. (See Appendix “A-2”) 

Gentlemen, that concludes our discussion of the memorandum and in point 
of fact we have no further business before us today, except to decide as to 
when we will hold our next meeting. We have one scheduled for April 13. 


= 


Mr. BEenrpicKson: I think there is some suggestion we meet in the morning 
of the 13th. I think that would be inadvisable. 
; Mr. PICKERSGILL: I also think it would be very inadvisable. There will be 
attempts, I think, to hold caucus or some kind of meetings on that morning and 
it is also suggested that the house might meet. 
3 é Mr. WINCH: I was going to suggest that, as many members may be leaving 
Poy, perhaps we should advance the date. 
4 The CHAIRMAN: If that is the wish, the next meeting wil be on April 27, the 
first Wednesday after the Easter adjournment. 
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APPENDIX “A-2” 


Information requested by Mr. Pickersgill re: Post Office Savings Banks. 


April 6, 1960. a 


Geographical distribution of communities wholly dependent on the Post _ 


Office for banking services: 
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Representing the Canada Council: Dr. A. W. Trueman, Director; Dr. J. F. 
Leddy, Member and Vice-President of National Commission for 
“ UNESCO; and Mr. Douglas Fullerton, Treasurer of the Council. 
_ From the Auditor General’s Office: Mr. A. Maxwell Henderson, Audi- 


_ tor General. 
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STANDING COMMITTEE ON PUBLIC ACCOUNTS 
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Benidickson, Fraser, Pigeon, 
Bissonnette, Grenier, Pratt, 
Bourget, Hales, Robichaud, 
Brassard (Chicoutimi), Hanbidge, Rouleau, 
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Campeau, Lahaye, Stefanson, 
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E. W. Innes, 


Clerk of the Committee. 


CORRECTIONS—(English Copy Only) 


PROCEEDINGS No. 3—Wednesday, April 6, 1960 


On Page 76. The fourth last paragraph should read: 


“The position on this matter is not easy, as Mr. Pickersgill well knows. 
It has been considered on several occasions by the public accounts committee. 
The last time it had an exhaustive study was in 1950. At that time it was — 
realized that it would result in a less satisfactory picture being given to par-— f 
liament of the net appropriations needed by the department. That was the { 
view of the public accounts committee. There is some point to that attitude.” 


On Page 77. Lines 4 to 6 should read: 


“T think we had a complete revision of them in 1937, and another com- 
plete revision again in 1950. It seems to me this part of the whole question 
of estimates procedure, and control by parliament.” 


d—That “the name of Mr. Pigeon be substituted for that of. iy 


L.-J. RAYMOND, ok 
‘ae Clerk of the House. cet ae 
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| : MINUTES OF PROCEEDINGS 


WEDNESDAY, April 27, 1960. 
(5) 


Mer ‘The Standing Committee on Public Accounts met at 9.35 a.m. this day. 
The Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Beech, Bell (Carleton), Brassard (Chicoutimi), 
Danforth, Denis, Fisher, Keays, Macdonald (Kings), Macdonnell (Greenwood), 
Macnaughton, McGee, McGregor, Morissette, Morton, Pickersgill, Pigeon, Pratt, 
Smith (Simcoe North), Smith (Winnipeg North), Spencer, Villeneuve, Winch, 
and Wratten.— (23) 


In attendance: From the Office of the Auditor General: Mr. A. Maxwell 
Henderson, Auditor General; Mr. Ian Stevenson, Assistant Auditor General; 
and Mr. E. Cook. 


Representing the Canada Council: Dr. A. W. Trueman, Director; Mr. 
Eugene Bussiére, Associate Director; Dr. J. F. Leddy, Member and Vice- 
President of National Commission for UNESCO; Mr. D. H. Fullerton, Treasurer; 
Mr. Peter Dwyer, Supervisor of Arts program; and Miss L. Breen, Secretary 
of Council. 


The Auditor General supplied information requested previously by Mr. 
oer respecting the costs of certain agricultural publications. 


} 


_ Mr. Bell (Carleton) requested that certain corrections be made in the 
ommittee’s printed proceedings No. 3. 


The Chairman introduced the representatives of the Canada Council, and 
he referred to the absence of the Honourable Brooke Claxton due to illness. 


Mr. Henderson made a brief statement respecting the Auditors’ Report 
on the operations of the Canada Council. 


Dr. Trueman outlined the responsibilities, aims and operations of the 
Council. 

Dr. Leddy explained the establishment, purposes and work of the Cana- 
dian National Commission for UNESCO. He was questioned by Members of 
the Committee, thanked and permitted to retire. 

The following documents were distributed to members of the Committee: 
(1) The Canadian National Commission for UNESCO 

(2) Dialogue 1959—Canada and the Orient 

(3) Canada and Asia 

(4) Newsletter—Vol. 11, No. 2. 

Dr. Trueman, with the use of charts, outlined the financial position of 
f ie University Capital Grants Fund and he answered questions thereon. 


Certain statistical information respecting the work and finances of the 
anada Council was tabled for the information of Committee members (See 
ppendix “A-3” to this day’s Proceedings). 


At 11.00 a.m. the Committee adjourned until 9.30 a.m., May 4, 1960. 
E. W. Innes, 
Clerk of the Committee. 
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EVIDENCE 


WEDNESDAY, April 27, 1960. 


The CHAIRMAN: Gentlemen, I call the meeting to order. 

First of all, I would like to introduce a new member, Mr. L.-J. Pigeon, 
the member for Joliette-l’Assomption-Montcalm, who has joined our 
deliberations. 

When we met last there was a question raised by Mr. Frank McGee with 
regard to the agricultural institute of Canada publications. The Auditor 
General now has an answer to the question that he raised at that time, and 
I would ask him if he would give the answer. 


Mr. A. MAXWELL HENDERSON (Auditor General of Canada): Mr. Chair- 

man, the members will recall that Mr. McGee asked questions directed towards 
ascertaining if there had been increases since 1957-58 in expenditures by the 
Department of Agriculture on the agricultural institute of-Canada publications. 
The information given in reply to his question was confused, we found, by 
references to commitments carried forward; and I would therefore like to 
clarify the situation by giving the information regarding the actual costs of 
the publications printed during the past three years. 
Mr. McGee: Mr. Chairman, you very kindly indicated the extent and 
length of the reply, and it would satisfy me completely. I am wondering 
cif it might be more desirable, to have it placed on the record rather than hold 
‘up the proceedings concerning the other matter of business that is before 
us today. 

The CHAIRMAN: Would you like it inserted at this point? © 

Mr. HENDERSON: There are only three figures, Mr. Chairman. 

Mr. McGEE: I thought you indicated there were more than that. 

Mr. HENDERSON: In 1957-58 the cost was $18,600, which was noted in this 
‘committee’s second report, 1959. This amount was the cost of printing 20,400 
‘copies of various journals in that year. In 1958-59 the cost of printing 19,500 
copies of the journals was $25,300. In 1959-60 the cost of printing about the 
same number, 19,500, was approximately $28,500, which included an estimate 
of $1,100 to cover the final cost. In other words, the costs had been increasing, 
which is the point I think you wished to establish. 

The CHAIRMAN: Anything else, Mr. McGee? 

Mr. McGee: No, thank you. 

re Mr. BELL (Carleton): Mr. Chairman, might I make two corrections in the 

‘record of the last proceedings, which have some significance? 

e The CHAIRMAN: Yes, Mr. Bell? 

Fe Mr. BELL (Carleton): On the eighteenth line from the bottom of page 76 

‘Iam quoted as having said: 

= The position on this matter is not very difficult as Mr. Pickersgill 
well knows. 


et et 
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" 
I actually intended to say the reverse of that, which is: — a 
The position on this matter is not easy, as Mr. Pickersgill well peed a 


On page 77, in the fourth and fifth lines, the dates are incorrectly given. 3 
The date in the fourth line is given as “1950,” and it should be ‘1937.” In © 
the next line the date given is “1957,” and should be “1950,” so that the | 
sentence correctly reads: 

I think we had a complete revision of them in 1937, and’ aes . 
complete revision again in 1950. @ 


The CHAIRMAN: Any other corrections, gentlemen? , 

Our main purpose this morning is to consider the second annual report, ~ 
to March 31, 1959, of the Canada Council. Have all the members got copies ) 
of the report? If not, we have extra copies here. q 

I should explain to the committee that Mr. Brooke Claxton phoned last — 
evening to say that he was very anxious to appear before the committee and | 
hoped to appear next week, if he is able, but that he did not feel well enough 
to appear this morning. He requested that he be released, and I took it upon — 
myself, in your name, to say: “Why certainly, that is quite all right,” and that | 
if he could appear next week we would be happy to have him. 

We have with us today several prominent witnesses who will appear on 
behalf of the Canada Council, and if I may I would like to introduce them. 

To my right is Dr. A. W. Trueman, who is director of the Canada Council, 
and has been since its inception. Before that he was president of the university 
of New Brunswick, and was subsequently chairman of the national film board. 
Now, of course, he is director of the Canada Council. 4 

Then we have Mr. Eugéne Bussiére, associate director of the Canada Coun-_ 
cil, who was formerly with the Department of Citizenship and Immigration, - 
and director of the citizenship branch. 

Also we have with us Dr. J. F. Leddy, who is dean of arts of the university 
of Saskatchewan, and has been a member of the council since its inception 
in 1957. He is vice-president of the national commission for UNESCO. 

We also have Mr. D. H. Fullerton, who has appeared in front of this com- 
mittee before, and he is treasurer of the council; Mr. Peter Dwyer, super-— 
visor of the arts program; and our good friend Miss L. Breen, secretary of the 
Canada Council. 

So, I feel that if we could really put our witnesses to work and get some 
information this morning, that is phase one of our operations. 

Before we do that, however, the Auditor General, as is his duty, has 
prepared a report on the Canada Council, and with your permission I would 
like to ask him to make his report to the committee immediately. 


Mr. HENDERSON: Thank you, Mr. Chairman. 

Section 22 of the Canada Council Act requires the accounts and financial 
transaction of the council to be audited annually by the Auditor General and 
the report on the audit to be made to the council and to the Prime Minister 
as the member of the Queen’s Privy Council for Canada designated by the 
governor in council for the purpose. : 

The report of the Auditor General dated May 14, 1959, covering the 
examination of the accounts for the year ended March 31, 1959, summarize 
the transactions in the endowment fund and the university cape grants fund 
The audit for the council’s financial year ended March 31, 1960, has not yet 
been completed. 
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Endowment Fund \ 


The report showed that interest and dividends earned on investments during 
the financial year 1958-59 totalled $2,758,760 to which was added the unex- 
pended balance of $771,871 brought forward from the preceding year, making 
a total of $3,530,631 available for expenditure. Expenditures amounted to 
$2,960,757 consisting of $2,666,299 for authorized grants and awards, $269,838 
for administrative expenses and $24,620 in respect of direct outlays on behalf 
of the Canadian national commission for UNESCO. Expenses relating to this 
commission and also to the administration of the university capital grants fund 
are included in the administrative expenses of the endowment fund. The sur- 
plus remaining at March 31, 1959, available for expenditures under section 16 
of the Canada Council Act thus totalled $569,874. 

An outline of the manner in which the investment portfolio of the fund 
was managed during the year is given in part seven of the annual report of 
the council. Under section 19 of the act, the council has authority to invest and 
reinvest. The investment committee of the council approved purchase of 
securities during the year to a total figure of $55,821,601 representing a turn- 
over ratio of 1.12 times during the year in terms of the $50,000,000 original 
principal amount of the fund. The interest yield for the year in relation thereto 
was 5.5%. 


University Capital Grants Fund 


| The balance at credit of this fund at March 31, 1958, was $48,250,685. In- 
terest on investments amounted to $1,812,384 and net profit on the disposal of 
securities was $1,101,832. After providing $8,732,264 for authorized grants under 
section 9 of the Act, a balance of $42,432,637 remained at the credit of the fund 
at the end of the year. 

In the 1957-58 audit report, information was given regarding those grants 
made to universities for student residences. The nature of these came up for 
discussion before the public accounts committee and was referred to by the 
committee in its third report, 1959, although no suggestion or recommendation 
regarding the matter was made by the committee. 

In April 1958, the council obtained legal opinion regarding the question: 
“Could a grant be made for a building to be used as a students’ residence?” 
In answer to this question, the opinion stated: é 


a Yes, provided the proposed residence is to be established and 
. operated as more than a mere rooming or boarding house so that its 
s existence and operation may fairly be said to be in furtherance of the 
i council’s objects as defined in section 8(1) of the Act. Drawing a precise 
: line in this respect is not easy, and indeed is probably not necessary. 
P Clearly the inclusion in a residence of such facilities as a library, music 
4 room, common room, discussion room and so on, with a warden and 


possibly one or more members of the faculty living in, makes such 
, residence much more in the developing life of a resident student than a 
: mere rooming or boarding house. 


é Our examination of the grants made to universities during the year ended 
N arch 31, 1959, disclosed that those made for students’ residences during that 
ear were for residences having the facilities suggested by this legal opinion. 

Enquiries have been made regarding grants made for student residences 
ring the financial year just ended, that is, to March 31, 1960. The following 
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table shows the grants approved for students’ residences during the three years a 
ended March 31, 1960, in relation to the total grants approved for the construc- _ 
tion of buildings, and shows a drop in this relationship during 1959-60: 


Students’ 
residences All buildings 
WS SICA Sy ois a ee aR EA i aa .. $1,694,000 $ 4,084,300 41% 
TODS 2S en ye ee a eS 5,060,791 8,732,264 58% 
T9592 60 eek en ees 697,000 9,175,979 1% 
Cumulative to 
Marche 31 1960.05 = 3 7,451,791 21,992,543 34% 


In other words the percentage for students’ residences in 1958-59 moved 
up to 58 per cent from 41 per cent and in 1959-60 dropped to 7 per cent. 


In its third report, 1959, the committee considered the question of the 
allocations of grants to provinces and noted that the grants were conditional 
on (a) no grant exceeding one-half of the total expenditures made in respect — 

of the assisted project, and (b) the $50 million being allocated to each province © 
_in the same proportion as the population of the province, according to the 
latest census, is to the aggregate population. The amounts annually added to — 
the fund for interest earned on investments and for net profit on disposal of 
securities are allocated to the provinces on the same statutory basis regardless 
of the extent to which original allocations had previously been used in the 
making of grants. 


Records are maintained by the council showing the allocations to the 


several provinces, and the grants approved in relation to such allocations. The 
following is a summary of the position at March 31, 1959: ; 


(in $1,000) 

Original Interest Total 

Province Alloca- and Alloca- Grants Balances — 
tions Profits tions Approved Available 

PS bertary oe aso. $ 3,499 $ 367 $ 3,866 or mnouo $3,561 3 
British Columbia. 4,357 457 4,814 2303 2,482 

lanitoba 29.3403): 2,649 278 2,927 1,130 1,797 | 

New Brunswick . 1,727 181 1,908 £132 71768 
Newfoundland ... 1,293 136 1,429 — 1,429 
Nova Scotia ..... 2,165 227 2,392 979 1,413 
Prince Edward 

[Slane atest a 309 33 342 142 199 
MuUeHeCi Wikia < o - 14,419 1,514 15,933 — 15,933 
Saskatchewan ... 2,744 288 3,032 437 2,596 
Gntarortey ea 16,838 1,768 18,606 6,359 12,247 
50,000 5,249 55,249 PRS LT 42,433 — 


Scope of Audit 


The books of account of the Canada council are maintained at its offices 
in Ottawa under the direct supervision of its treasurer. In addition to his 
responsibility for the collection of revenues accruing to and expenditures made 
from both funds pursuant to the Canada Council Act, the treasurer handles all 
purchases and sales of securities in the investment portfolios under the general 
direction of the investment committee of the council. 
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POur examination for the fiscal year ended March 31, 1959, included a 
"sj “review of the council’s cash and banking transactions and Peconic tian of its 
Be: bank balances with certificates received direct from its bankers at the close of 
. _ the financial year. All awards made out of the university capital grants fund 
and awards in excess of $1,000 from the endowment fund were checked with 
_ the authorizations issued by the council. All transactions involving purchases 
and sales of securities in the investment portfolios were verified and checked 
- with the minutes of the investment committee of the council. The bond and 
_ debenture holdings at March 31, 1959, were verified by direct certificate from 
the bank of Canada and the stocks were similarly verified by the Montreal 
Trust Company, Montreal where they are held. Confirmations were received 
direct from chartered banks covering the principal amounts of National Hous- 
_ ing Act insured mortgages, held as part of the endownment fund portfolio. 

e That completes my report. 


The CHAIRMAN: Gentlemen, are there any questions at this time? 
_ Mr. FIsHER: You quoted a legal opinion. Where did it come from? 


‘Mr. HENDERSON: That was obtained by the Canada Council from their 
attorney. 


Mr. FISHER: Who was their attorney? 
Mr. BELL (Carleton): G, E. Beament, Q.C. 


Mr. FISHER: Could you tell me what is his educational background, such 
as university, college and that sort of thing. 


Mr. BELL (Carleton): R.M.C., university of Toronto and Osgoode Hall. 
Mr. PICKERSGILL: Eminently respectable, I am sure. 

Mr. FISHER: Would you again repeat how this came into your report. 
Mr. HENDERSON: This committee looked into this matter. 


ae 


Mr. FisHer: I remember. 

Mr. HENDERSON: The Canada Council obtained legal opinion in April, 1958. 
Mr. FisHeR: But you have made the point that the percentage going to 
students’ residences has dropped off. Is this an indication that the council has 
had some second thoughts about the amount of money which is going into 
University residences. 

_ Mr. Henperson: I think this is a point on which Dr. Trueman might care 
_ to speak. 

é Mr. FisHer: Then why did you put it into your report? Why did you think 
it was relevant? 

Mr. Henperson: Because it was evident the committee, having raised this 
point, was interested in it and it seemed the obvious thing to show the relative 
_ figures over a three year period. 

Mr. FisHEerR: Thank you. | 

Mr. MacponnELL: At this particular point would it be relevant to deal 
with the question of time. It is now a year after the completion of the report 
and I am wondering if this is to be a normal delay. 


Mr. HenpERSON: I myself raised the same question and discussed it with 
_the officials. In some respects actually it would help us if the financial year 
- were December 31. As it turns out the government fiscal year of March 31 
_ fits in very much better in the cycle of their disbursements and operations, as 
they have the benefit of a full and complete year, so to speak, in their opera- 
tions. Therefore, the figures reflect more accurately what they are doing. It 
s unfortunate, however, that we cannot produce the March 31, 126% figures 
a our meeting at this time. 
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Mr. MacpoNNELL: Apparently we will be here for some little time longer 
and I am wondering if we might have the next report some time before — 
_prorogation. I do not want to make heavy weather about this. 


Mr. HENDERSON: I think it was tabled in parliament last year on July 10. 
I would imagine it would be about the same time this year. 


The CHAIRMAN: Last year we raised this point because we felt we were 
always a year behind. The Auditor General has given us more up to date 
figures this year; whether or not it is legal I do not know. We do not like 
to be always a year behind and we raised that with the Canada Council and 
suggested they consider it. 


Mr. MAcDONNELL: I have no further comments at this moment. 


The CHAIRMAN: If there are no further questions, we have with us Dr. 
Trueman who would like to make an opening statement. 


Dr. A. W. TRUEMAN (Director of Canada Council): Mr. Chairman and 
hon. members of the standing committee on public accounts: Mr. Claxton, 
chairman of the Canada Council, asked me to begin whatever remarks I 
should make by first of all expressing to you his regret at being unable to 
be here this morning. However, if he should be needed subsequently, he tells 
me that he will make every possible effort to be present. 

I am also to report the inability of the vice-chairman, the Rev. Father 
Lévesque, to be present. 

We were unable to give Father Lévesque sufficient warning to enable ~ 
him to cancel some important public engagements of some standing which 
had been advertised in the press, and he found himself in a dilemma. ; 

The committee has had referred to it the annual report of the Canada 
Council for the fiscal year ending on March 31, 1959. The fiscal year of the 
council coincides with that of the government. The report under review, then, 
covers the second year of the council’s operations. 

The third year has just been completed, on March 31, 1960. The report 
covering the third year has not yet been completed, approved, or printed. 
Nevertheless, the council wishes to make every effort to provide the hon. mem-- 
bers of the committee with as much information as possible. We have there- 
fore prepared certain figures which cover the greater part of the third year’s 
operations, that is, up to February 22, 1960, which may be used for comparison. 
In the use of these figures, therefore, it should be understood that they are — 
for only part of the year 1959-60, that some of them are estimates, and 
that they have not yet been subjected to complete audit. 

Turning to the report for 1958-59, we see that it begins with a general — 
introduction followed by part one which deals with organization. I may | 
add to this part that whereas the staff at the end of this fiscal year under — 
review stood at 25, it now numbers 29. A large part of the work of the — 
staff is the handling of applications for assistance from individuals. The 
scholarship and fellowship scheme is reported in part 3, the endowment 
fund. 

I shall point out one or two facts in connection with that section of the 
program when I come to part 3. 

I draw the attention of the committee to two displays of publications; 
the one on the left of the chairman is issued by the council, and the one 
on my right is issued by the national commission for UNESCO. The council 
maintains the the secretariat for the commission, and a member of the 
Canada Council, Dr McKenzie, president of the university of British Columbia, | 
is president of the national commission. 

Dr. Leddy, who has been introduced to you this morning, is vice-president — 
of the national commission for UNESCO. 
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ee. Pf urther aeidils of fhe financial statement concerning the university capital 
_ grants fund are given on page 46. 

_ The hon. members will recall that payments to universities and similar 
institutions of higher learning, for assistance in meeting the costs of buildings, 
_ are to be made out of the capital, profits and interest of the university capital 
- grants fund. | 

Z The total amount of the fund, which began at $50 million, is to be di- 
- vided among the institutions in the various provinces in the proportion which 
- the population of each province bears to the total population of Canada. 
As a matter of policy, the council decided to recognize as eligible for 
grants the universities and similar institutions of higher learning which 
- are recognized as such by the national conference of Canadian universities 
and colleges, and used by that organization as a basis for the allocation of the 
annual per capita federal grants, which at the present time is at the rate 
a of $150 per person in Canada. 

Be The council has consistently sought the. advice and cooperation of the 
- universities in connection with this part of the council’s program, and what 
has been done has had the complete approval of the universities acting 
through their national organization. 

So far, grants have been made only from the original capital sum of $50 
million. At the present time the council is considering how the profits and 
the interests for the university capital grants fund are to be allocated, first 
as among all the eligible institutions, and second as among the eligible insti- 
tutions within each province. That is a problem which needs some study, 
and the council is looking into it at the moment. 

The point I want to make is that so far the profits and the interest 
have been kept as separate entities, and the grants have been made out of 
_ the $50 million only. 

t Part three deals with the endowment fund. The grants made from 
this fund are listed in some detail on pages 12, 13, 15, and 16. With refer- 
ence to the scholarship and fellowship program, the hon. members may be 
interested to have the following figures. 

The numbers of applicants and of scholarships awarded in each of the 
years 1957-58, and 1958-59, together with an incomplete return for 1959-60 
are as follows: 

Applicants in the first year numbered 1615; in the second year, they 
umbered 1620; and in the third year up to February 22, 1960, they num- 
bered 1764. 

: That last number of 1764 is likely to go up over the 1800 mark, I feel 
quite certain, or substantially more than 1800. 

Awards in the first year numbered 450; in the second year, 571; and in 
the third year up to April 11, 1960, 435. 

There will be additions to that number before the scholarship scheme 
_ for the year is closed out. 

E I should point out that in considering the various categories of awards 
we are in constant touch with members of leading organizations represent- 
ing the arts, humanities, and social sciences, and that we have also held a 
number of conferences at which the program has been considered in detail, 
conferences to which we invited representatives from the length and breadth 
_ of Canada, with respect to the arts, humanities, and social sciences, to use 
the words naming the council’s responsibility. 

Part four of the report is an endeavour to make clear certain policies and 
to discuss problems which arise in connection with the arts program of 
the council. Between pages 28 and 29 is inserted an interesting chart to 
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which the attention of the hon. members is directed. This chart shows — 
something of the work which the council has done in the dissemination of 
the arts in Canada from Saint John’s to Vancouver. 

Part five deals with one of the special functions of the council, which — 
is to exchange with other countries knowledge and information respecting 
the arts, humanities, and social sciences and to arrange for the representation 
and interpretation of the arts, humanities, and social sciences in other coun- 
tries. This responsibility has been discharged in a number of different forms, 
as will be seen on pages 36 to 41 of the report. i 

Another special function of the council under PC1957-831 has been to ~ 
set up the national commission for UNESCO, to maintain its secretariat, and to 
act as liaison between the commission and the government. A review of 
these activities is given in part six. | 

The opening meeting of the commission, I believe, took place in this room, 
sir, and was addressed by the Prime Minister himself. Dr. N. A. M. Mac- — 
Kenzie, president of the commission, was prevented from attending because 
at that time he was presiding over a convocation of the university of British © 
Columbia. ; 

The vice president of the commission, Dr: J. F. Leddy, is here this morning © 
and, if it is the wish of the committee, might I suggest that, as Dr. Leddy — 
has journayed specially from Saskatoon to be here for this meeting, it might © 
be possible, after I have finished within a minute or two, for the committee — 
to take up any questions it has with regard to the UNESCO program with 
Dr. Leddy. This would ensure the use of Dr. Leddy’s services while he is here. 

In part 7, the finances of the council are dealt with. The financial state- — 
ments are here; the report of the Auditor General is here. You have heard 
the Auditor General this morning. If any further questions are raised, the | 
treasurer of the council is here. , 

At this point, I should like to express, on behalf of Mr. Claxton and all © 
the members of the investment committee and, indeed, of all members and J 
officers of the council, deep regrets at the loss of the late Mr. James Muir. — 
Mr. Muir had been a highly valued member of the investment committee from > 
the start, and had given services of the highest quality to its work. 4 

On a completely different note, Mr. Chairman, the committee also regrets — 
the loss of another valued member, in the person of General Georges Vanier, © 
who, on becoming the Governor General of Canada, of course, resigned his 
place on the council and therefore on the investment committee as well. 

Part 8 of the report is the conclusion, in which are recorded some reflec- — 
tions on two years of council activity. 

I think I should report, Mr. Chairman, that on April 15, 1959, the terms 
of six members of the council expired: Mrs. Reginald Arkell, Mr. M. Jules 
Bazin, Mr. L. W. Brockington, Mr. Samuel Bronfman, Mr. Fred Emerson and 
Mr. Eric Harvie. Two of these were reappointed for a second term—Mr. 
Brockington and Mr. Bronfman. 

I know the chairman would wish me to express appreciation for the 
council generally of the loyal and effective work which the retiring members 
performed so faithfully and fruitfully during their period of service in thes 
early, formative days of the council. 

The remaining members most cordially welcome the new appointees: 
Mrs. Margaret Harvey, Mr. F. Lynch-Staunton, Mr. M. Emile Tellier, Mr. 
Gerald Winter and Mr. Marcel Faribault, who was appointed to fill the place 
vacated by General Georges Vanier, now our Governor General, to whose 
resignation reference has already been made. 

That is all I wish to say for the moment, Mr. Chairman. I have some charts 
here for display which I shall be glad to show the members later on. The 
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‘may serve to bring before you in graphic form some of the information you 
want and provide some figures for comparison between the figures of the 
‘report Wwe are examining and of two-thirds or three quarters of the year 
which we have just finished. But that can come later. 


_ The CHAIRMAN: Thank you, Dr. Trueman. Gentlemen, Dr. Leddy, dean 
of arts, university of Saskatchewan, is here specially this morning. May I 
suggest that we postpone the questioning of Dr. Trueman on his report until 
a little later, so that we may get on with questioning Dr. Leddy while he is 
in Ottawa. Does that meet with the agreement of the committee? 


Agreed. 


The CHaIRMAN: Dr. Leddy, have you an opening statement, or anything 
you wish to say? 


Dr. J. F. Leppy (Member, Canada Council): Perhaps I might make a 
few introductory remarks about UNESCO and our own national commission, 
to provide perhaps a basis for questions, if you have some you would like to 
address to me. 

I might begir by pointing out that the affairs of UNESCO are somewhat 
complicated and by no means easy to understand without a certain amount of 
“attention to the way in which it has developed as a special agency of the 
United Nations. It was established in 1946, and under the terms of its con- 
stitution it was agreed by the various participating countries—Canada among 
them—that in due course there would be a national commission established 
within each country, having the purpose of maintaining close liaison with the 
international body. 

For a variety of reasons, Canada’s establishment of a national commission 
was considerably delayed, and various informal bodies in this country and, 
of course, Officials in a section of the Department of External Affairs, dealt 
in the interim with many of the matters were intended under the const tabion 
4 UNESCO to be performed by the national commission. 

Ultimately, in 1957, under the Canada Council Act, provision was made 
for the assumption by the Canada Council, after an appropriate order in 
council, of various duties in connection with UNESCO. It was quite clear 
that the council itself was not proposed as the national commission, a proposal 
which had first been recommended by the Massey commission and which was 
need abandoned. 

It was the action of the Canada Council in the latter part of 1957, which 
Fresutied in setting up a national commission, which is the appropriate subject, 
I take it, of our discussion this morning. That national commission, in the 
first instance, is of course bound to follow, in general outline, the regulations 
and the recommendations for all national commission outlined in the basic 
pe for such institutions under UNESCO’s constitution. 

Its functions may be put under three basic headings. It is. the 
Be isthess of a national commission to act as an adviser to the government of 
the country with respect to any matters referred to the national commission 
Eby that government for advice on UNESCO affairs. Secondly, the commission 
is expected to maintain liaison with all those national bodies in Canada 

hich will have an interest in subjects in the program of UNESCO; such as 
“education, for example. Thirdly, it is the business of the commission to promote 
a knowledge and an understanding of UNESCO within this country. At this 
point our entire arrangements are directed towards those three objectives. 
i. _ With respect to advice to the government of Canada, when we are asked 
f r it, such requests reach us as a rule through the Department of External 
irs. They come on a variety of subjects, and with special reference every 
two years to the first and then the revised program circulated by UNESCO, 
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for its two-year program. The budget is used as a basis of discussion for the © 
entire program and is presented for approval every second year, in November, — 
at the general conference of UNESCO. All participating governments are — 
given a chance, long in advance, to see the proposals of the secretariat in Paris, © 
and it is now the custom that each successive budget is sent to our national 
commission, with a request for helpful comment for External Affairs. 
This, as you can see, involves considerable work for our commission, 
and it requires us to get in touch with many representative groups in Canada, 
asking their opinion on a particular point. This has now been done twice: 
it was done hastily in 1958, very shortly after the establishment of the com- 
mission, for the 1958 conference in Paris. The process is now under way again 
with respect to the November conference this year. 
Taking the second point, namely the necessity of maintaing liaison with — 
Canadian organizations in the field of culture, science and education, I am | 
referring to an area which requires much effort_and much patience in order 
to advance the work of the commission. Here we are, if you like, at the © 
mercy of the possible indifference of many other organizations—a lack of 
interest which, in many cases, has naturally become habitual after some ten — 
years in which we did not have in Canada this kind of liaison to communicate ~ 
with them. 4 
However, I do feel that in the very short time of scarcely two years, we © 
have managed to secure the interest of a large number of organizations 
throughout Canada, which have been appointing representatives to attend our | 
conferences. Through us, they have been securing a knowledge of what is being 
done in the international field, and they are begining to develop considerable ~ 
interest. : 
There are various ways of judging this. I will offer you one objective item — 
of evidence, in addition to this personal assurance, and that is the number of 
subscriptions to the Courier. This is a well written and brighly illustrated — 
publication, which comes monthly from Paris. Until the commission was — 
established it had a trifling subscription list in Canada—something of the 
order of 20 to 30. Since our commission has begun to promote an interest in 
UNESCO, that list has increased steadily until it is now well over 2,000—not 
as yet an extensive subscription list, but most promising and, I think, an 
objective indication that we have been developing throughout the country the 
kind of interest which we are required to do as a general liaison and co- 
ordinating body for UNESCO in Canada. 4 
The third and last point which grows out of this, and is closely connected 
with it, is the promotion of the general ideals involved in UNESCO. This again 
is slow work, in which progress is to be observed only at rather long intervals, 
and here we rely very heavily on what I think has been a very successful - 
initial series of publications. Those publications are set out on display for. 
you on the far board. ‘ 
I might interject at this point the explanation that within Canada, as a_ 
result of the long period in which no commission existed, there have been 
until recently very few persons with a first-hand knowledge of UNESCO 
matters. Our own associate director, Mr. Bussiére, served for some years on 
the secretariat in Paris. The chief librarian of the city of Toronto, Mr. Harry 
Campbell, also served some years there, and has been a great help to us. 
Also, several members of the House of Cominons and the Senate, as well as. 
other citizens, have been sent to the general conference of UNESCO, and 
they also have been of much assistance. I recall that one member of this com- 
mittee, Mr. Morissette, who is present today, was a delegate at the last general 
conference. We have drawn heavily on the advice of such persons in preparing 
the kind of publications you have seen. 
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First, we have prepared our own type of newsletter which, of course, is 

in both languages. This is the fifth member, and the sixth is expected shortly. 

Out of the UNESCO story all over the world we pick up items which may 

have special significance in Canada. Again, as in the case of the Courier, this 

document is an indication, in its circulation and, particularly in the number 

_ of reprints of special news items, of the way we are securing a favourable 
response. 

UNESCO has initiated several major projects, and these have been 
endorsed by the participating governments. There are three in particular, of 
which we have selected one for emphasis. These three are, first the promotion 

of knowledge, interest and good relations between the east and the west. 
_Another is an educational program in Latin America; and the third, a co- 
ordinating scientific project, deals with the arid zones throughout the world. 

It is the first of these to which, at this point, we have decided to give 
special notice. We began by commissioning the pamphlet, which appears on 
the board; it is the yellow and white one, called, “(Canada and Asia”. It has 
on the cover a symbolic outline of the maple leaf and lotus blossom. It 
describes programs, academic and otherwise, in Canada, dealing with east- 
west matters, and mentions persons who have a special knowledge of eastern 
matters, and it makes recommendations for future developments in such 
special studies. It is a basic anu factual study which, we understand, gave rise 
to much immediate favourable comment from many other national commissions, 
some of which have requested permission to excerpt and translate parts of it, 

That basic study was followed, in due course, by the other pamphlet you 
see, with the letter ‘“D’—‘Dialogue’”’, which is largely a report of our first 
general conference in Montreal last year, on eastern and western matters. 
It was addressed by the Japanese ambassador, and many other persons having 

a similar first-hand competence in the field of eastern affairs. These two items 
have drawn attention in Canada to what is a major world concern, and one 
which UNESCO is obligated to promote. 
‘ How successful is the commission? How well organized is it? First of 
all, in the matter of organization, we have tried in the constitution of the 
commission to keep in view the three basic areas with which the commission 
is required to be concerned. We have had a commission consisting of 26 
members, and a comparable number of alternates. These include ex officio 
representatives of the Canada Council and the Department of External Affairs. 
Also, we have designated approximately ten organizations, which are to be 
represented at all times because their work is so close to the purpose of 
UNESCO—and these include the Canadian education association, the national 
conference of Canadian universities, the Canadian teachers federation, and a 
number of other bodies such as the national research council, the national film 
board and the Canadian labour congress. In addition, we have drawn from a 
rather lengthy list of cooperating bodies an additional nine to be represented 
with us. These cooperating bodies cover similar areas to those I have mentioned 
already, such as the Canadian historical association, the Canadian weekly 
newspapers association, and there are organizations which have expressed 
an interest in the commission, and which have agreed to send a delegate to 
t its general conference every second year. 
. This organization might, at first glance, seem a little cumbersome, but 
we think it is working well. We believe that it is helping us to make con- 
“nection with every part of Canada, with all the major national organizations 
and, in some instances, important provincial organizations having the same 
im as we have in respect to some part of the program of UNESCO. 
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Finally, I would like to refer to the effectiveness or success of the com- 


mission during the past two years. My own impression, after having dealt with — 


many bodies—especially those having coordinating or liaison tasks, which can 


be tedious, slow and, for a while, unrewarding work—is that the commission ~ 


has got off to an excellent start, and its program has been pushed with con- 
siderable skill and energy. It has met with a fine response. 

So that you may not be left simply with my assurance on that point, I 
would like to say that when we have visitors from other countries, or the 
secretariat of UNESCO, some exceedingly complimentary remarks on this 
have been volunteered. In Canada in the last two years we have had the 
director general of UNESCO, his deputy, various high officials from the New 
York and United Nations office of UNESCO. In addition, on a number of oc- 


casions we have compared notes with officials of the United States UNESCO ~ 


commission. They have invariably complimented us on the speed with which 
we have gotten under way and they have expressed great interest in what we 
have done. 

Before I invite questions, Mr. Chairman, perhaps I could conclude this 
point by reading to you a few lines from a letter received from Mr. Lawrence 
Smith, a member of the executive of the American national commission, who 
was with us at our annual meeting a few weeks ago in Vancouver. After 
leaving Vancouver, Mr. Smith wrote Dr. MacKenzie thanking him for the 
hospitality of the occasion, and he added these words—and I would like to 
say before reading them that comments of this kind go well beyond the 
demands of the diplomatic courtesy of the occasion, and agree exactly with 
the remarks we have heard from the international officers of UNESCO—that 
he was grateful for the opportunity 

to see how an effective commission like yours works. I feel we have a 
number of things to learn from you, and I am taking the liberty of 
drawing them to the attention of some of our people. 


Comment of this kind encourages us and assures us that in our various 
conferences, in our contacts with people throughout Canada, we are fulfilling, 
with all the capacity at our command and with notable success, the high ideals 
of UNESCO and the expectations of the people of Canada to this effect when 
we were established. 

The CHAIRMAN: Thank you, Dr. Leddy. 

Now, gentlemen, Dr. Leddy is “open target.”’ I am sure you can take care 
of yourself quite well, Dr. Leddy. 

Mr. WINCH: I still have not got quite clear what the relationship is be- 
tween the Canada Council and your set-up; and what assistance the Canada 
Council gives to you directly, outside of it just being the secretariat. 

Dr. Leppy: The relationship between the two is established by a clause 
in the Canada Council Act which, as I said, enables the Canada Council to 
assume functions with respect to UNESCO, as assigned by an order in council. 

The terms of that order in council, sir, are set-up in the first annual report, 
annex G, which I think was before you at your last meeting. 

This is an order in council dated June 14, 1957. It sets forth the request 
that the Canada Council proceed, in effect, to establish a national commission. 
The order in council is relatively short. Would you like it read, Mr. Chairman? 


The CHAIRMAN: Yes. 
Dr. LEeppy: It is dated June 14, 1957. 


i 
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HIS EXCELLENCY THE GOVERNOR GENERAL IN COUNCIL: 


His Excellency the Governor General in Council, pursuant to 
subsection (2) of section 8 of the Canada Council Act, is pleased hereby 
to order as follows: 


ee 1. The Canada Council, in conformity with Article VII of the 
Constitution of the United Nations Educational, Scientific and Cultural 
‘ Organization (UNESCO), shall take steps to establish a National Com- 
mission for UNESCO to assist and advise in the discharge of those 

responsibilities set out in paragraphs 3. and 4. below. In organizing the 

National Commission the Canada Council should take into consideration 
the requirements of a National Commission as laid down in the UNESCO 
Guide for National Commissions. 


ie ; If I might interpolate there, this is the document to which I referred 
ea: lier as establishing the broad lines upon which we were to work. 


2. The Canada Council shall provide the secretariat for the national 
commission and shall be the normal channel of communication between 
the national commission and the Department of External Affairs. 


> 


oo 4 3. The Canada Council, with the assistance of the national com- 
mission for UNESCO as hereinabove provided, shall assume the re- 
sponsibility for the following matters: 

(a) Coordination of UNESCO program activities in Canada; 

(b) Canadian participation in UNESCO program activities abroad in- 
cluding the provision of technical advice and assistance from expert 
bodies, both governmental and non governmental, in Canada except 
as provided in paragraph 4 below; 

(c) Proposals for future UNESCO programs, in consultation with the 
Department of External Affairs. 


4. The Canada Council, with the assistance of the national com- 
mission for UNESCO as hereinabove provided, may tender advice to 
the Department of External Affairs on UNESCO matters relating to: 


(a) the constitution, administration and personnel; 
(b) the budget and financial affairs; 


(c) membership and other matters affecting Canada’s relation with 
other states and with other international organizations; 


(d) elections to UNESCO offices; 
(e) nominations to Canadian delegations; 
(f) matters likely to involve legislative action within Canada. 


r On receipt of this order in council the officers and meets of the Canada 


cers of the Department of External Affairs concerning a conatitueon for 
he new national commission. 

It was at this point—and I take it that here is the nub of your question— 
hat it was agreed that the Canada Council itself would not be the national 
mmission, since that would prevent the national commission being broadly 
resentative of many organizations which would not necessarily be 
yered by the membership of the Canada Council. Twenty- six was decided 
the number of members after looking at commissions which seemed to us 
too large as in the case of the United States with 100, or too small as in 
ral countries where it is a subsection of a government department. Four 
e twenty-six are members of the Canada Council. The president and 
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the vice-president are provided from this number on nomination by the 
Canada Council; but the other twenty-two persons are selected by the organiza- 
tions which they represent. This is a desirable result which would not have 
been possible had we had a commission of civil servants or one which coincided 
entirely with the membership of the Canada Council. 

Mr. Wincu: How is your work financed? What is the budget? 

Dr. Leppy: As directed by the order in council it is financed by the 
Canada Council. The budget is $90,000 of which $35,000 is office expense 
and salaries chargeable against the UNESCO budget by the Canada Council, — 
and the other $55,000 is for a variety of expenses including those pune 
to which I have referred as well as a relatively small number of grants 
to organizations or individuals which seemed to us to advance the overall 
UNESCO program, for example in arranging that there should be a Canadian 
delegate to an international conference at which Canada otherwise would not 
be represented. 

The CHAIRMAN: Have you brought copies of the publications? 


‘ 

Dr. Leppy: There is a large supply on the table in the corner. This is 
the material set out on the cardboard display form. 

The CHAIRMAN: Are you prepared to distribute these now? 

Dr. LEDpDy: Yes. 

The CHAIRMAN: Will you do so please. 

Mr. McGrer: I might make the suggestion that in future when a witness 
like Dr. Leddy is to be before us if we could have the material a few days 
in advance of the meeting it would be of help. I am seeing some of these 
for the first time and that has a rather inhibiting effect on the questioning. 

The CHAIRMAN: That is a very good suggestion and is carefully noted. 

Mr. MAcCDONNELL: I have observed, among other things in Dr. Leddy’at 
account, the reference to technical advice and assistance. I have been very 
interested in the work of Mr. Paul G. Hoffman, managing director, United 
Nations special fund. Would it be within the competence or interest of this 
organization to offer opinions on the broad question of technical assistance, 
which I think is an important question facing the world today, or would that 
be something outside your purview to be settled by other organizations. } 

Dr. LeEpDy: I might make a general reply. Then, with your permission, Mr. 
Bussiere could enlarge on it. 

Technical assistance mentioned here refers to those areas in which Pa 
itself is committed. Education would come under this heading, and also 
certain scientific matters if they can be related to the arid zones project. In 
this area, particularly in dealing with the biennial budget of UNESCO, we 
do indeed send forward specific and often very strong recommendations to 
UNESCO. In certain technical areas we secure advice from the national 
research council. 

Mr. Pickon: What is the salary of Mr. Peribam, UNESCO representative 
on the Canada arts council? 

Dr. Leppy: $8,500. a 

Mr. Picton: Is Mr. Peribam of Canadian or Hindu origin? 


Dr. Leppy: Mr. Peribam, I think, was born in Malaya. He is of Indian 
ancestry, educated mainly in Scotland, active in affairs of the world university 
service, and for five or six years the Canadian secretary of that body. He 
is of course a Canadian citizen. I might add, on the basis of my very clos 
personal relationship with him for many years, that he is a man of very 
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reat ability and has a special capacity for this kind of work, particularly 
developing good relations with many non Canadian groups both within and 
outside Canada. 


Mr. PIcEon: Is Mr. Dwyer, the comptroller or advisor, a Canadian citizen? 


Dr. Leppy: That is not a UNESCO question. Perhaps Dr. Trueman might 
answer it. 

_ Dr. Tru—emManN: Mr. Dwyer was born in England, but he has been in 
Canada, I think, since about 1942, and he is a Canadian citizen. 


‘The Cuarrmawn: Is there anything else, gentlemen? 


a Mr. BELL (Carleton): On the question of membership in the Canadian 
national commission for UNESCO, are the persons nominated considered as 
what might be described as delegate members, or do they act in an individual 
capacity? 

- Dr. Leppy: I doubt if the distinction is made very clearly in their minds. 
They are especially chosen for their personal interest, and they become mem- 
‘bers of the commission. They are representatives of their organizations, but, 
in my experience, they do not hesitate to deal with a very wide territory, in 
discussions at the annual meetings and at the executive meetings. 


pay 


Mr. BELL (Carleton): Part of your function is to maintain a continuous 
liaison with their nominating body? 


Dr. LEDDY: Quite so. 


Mr. WINcH: You mentioned that at the present time there are three 
Major projects of UNESCO of which you are concentrating on one. On the 
other two what does UNESCO do? Let us suppose you are in Paris; what do 
‘ou do in the way of work in Canada on the other two projects on ay hen you 
are not concentrating? 


Dr. Leppy: The other two are, by geographical necessity, not concerned 
with Canada itself, but we feel that ‘“‘Canada and Asia”, for example—that is, 
he title of that Dagnpilet== ines indicate a direct relationship. 

The problem of education in Latin America does not directly concern us; 
and similarly the arid zones—if I may be permitted to exclude Saskatchewan— 
are generally regarded as being in the middle east. But UNESCO, as a whole, 
greatly concerned with these two problems. And if I might anticipate what 
I gather to be the trend of your inquiry, we will begin in due course to take 
an interest in the plans of UNESCO to help in South America, especially in 
educational matters. There are already many stirrings of interest in Canada in 
Latin American matters. 

} But our feeling is that we should have a priority here, and we are con- 
sequently pressing on with the one which is of direct and immediate concern 
to us. On other matters we do not offer advice, through the biennial budget 
program, and through our delegates who may be at the UNESCO general 
conference. 

. Our delegates will provide us with observations about the proposed 
program, and your aducators, particularly the Canadian education association 
_Tepresentatives, have been helptul on a number of occasions in giving attention 
to literacy problems, as they are discussed at Paris with respect to Latin 
America. 

Mr. WincuH: You stated that this national commission acts as an advisor 
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Dr. Leppy: We have not done so with respect to this specific issue. But | 
if you ask about initiation, we are free; the commission could proffer advice 
unsolicited. 
Mr. WINcH: Is that a type of thing on which you Bee te offer advice? a 


Dr. Leppy: I cannot speak on behalf of the entire commission. It is partly - 
governmental. 
Mr. Wincu: I am not asking if you might. But has it been government 
policy to ask you for advice? 4 
Dr. Leppy: We do offer advice on various issues, but on this particular one i 
we have not done so as yet. The commission would do it, if it were asked to do- 
it. However, I am not in a position to forecast. . 
In this context I would say that we in UNESCO do feel that it is our 
special function throughout Canada to publicize and make known the universal 
declaration of human rights which was adopted in December, 1948, by the 
United Nations, and which has been widely promulgated. We would like to 
put it forward persuasively and impressively. The implications, sir, with respect 
to the last question are, I think, quite clear. 
Mr. WincH: That is the reason I asked it, on account of the declaration of 
human rights. But from what you said I take it that the government has not ~ 
asked for your advice on this matter. | 
Dr. Leppy: I am not completely up to date on it, but as far as I know we 
have not had an inquiry on this point. j 
Mr. MacDONNELL (Greenwood): Does that question of human rights include 
economic rights? 
Dr. Leppy: In broad terms, yes; the declaration runs to some 30 articles 
in all. 4 
Mr. PICKERSGILL: Has the national commission ever given any considera- 
tion to suggesting to the government that this declaration should be endorsed 
by the parliament of Canada? : 
Dr. Leppy: It was adopted by the United Nations on a vote in which” 
Canada participated. The adoption was in 1948. Ah 
Mr. BELL (Carlton): Yes. . 
Mr. PICKERSGILL: Perhaps I could refresh Dr. Leddy’s memory by recalling — 
to his mind that the present Prime Minister, at that time was very insistent 
that it should be adopted by parliament at a very early date. 4 
Mr. WINcH: On this universal declaration of human rights—if it came to - 
the attention of your commission, or any body that is interested in your com-— 
mission, that there was not in some aspect the operation of that declaration in _ 
Canada, would you then consider it your responsibility to go into the matter 
and to draw it to the attention of the proper authorities? — a 
Dr. Leppy: I am sorry; I did not catch the initial part of your question. ~ 
Mr. WINCH: If there were some aspect in Canada that was a negation of © 
that declaration, would you feel it your responsibility to go into it and try to 
correct it? | 


Dr. Leppy: As far as I am concerned personally, the answer woud be yes. ‘ 
Again, I hesitate to speak for 25 other people. F 


The CHAIRMAN: Are there any other questions, gentlemen? Thank yo iF 
very much, Dr. Leddy, for coming to us this morning. I suggest that we revert 
to Dr. Trueman. We only have about 10 minutes to spare, but our next meeting 
is on Wednesday, May 4, and perhaps you could be here at that time, Dr. True=-_ 
man. , 


Dr. TRUEMAN: Certainly. 
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‘ ba: The CHAIRMAN: But in the meantime, would you like to take the stand? 
Dr. TRUEMAN: Thank you very much, Mr. Chairman. 


Mr. WincH: Mr. Chairman, I would like to suggest—and you very likely 
have it in mind—that, as I remember last year we found it most interesting 
_ to be able to follow the charts on explanations. Could we do that this year? 
; Dr. TRUEMAN: I have the charts here. We could start that. We may 
not finish them, 


_, Mr. Wincu: No, we See iniy cannot, in 10 minutes. 


fees Dr. TRUEMAN: The first chart I have here simply starts, in the order of 
_ the way matters are taken up in the report, with the university capital grants 
fund. 

A 


UNIVERSITY CAPITAL GRANTS FUND 


Year Ending Year Ending 
March 31, 1958 March 31, 1959 


# Capital at beginning of year ........ $50,000,000 $48,251,000 
: rants mane «Me year, sets ae ose 4,084,000 8,732,000 
Sais ALC ies pia cee eeOk Na 2 aut ay bie (1,340,000) (3,543,000) 
TAGONAGAAT re ths SePe hae ey tees Sg ee 2,151,000 1,812,000 
Realized —Pranite at yee hey Colas 184,000 1,102,000 
- Balance available for grants at 

WO TES- PERG ogi FY halal tru cre statane ihel's nex 48,251,000 42,433,000 

Wield on cost'at year’s end’..... 2. 4.3% 3.1% 


Dr. TRUEMAN: This gives you the figures for the year ending March 31, 
 1959—in fact, the year under review. Then here are the figures for the year 
before. The capital, of course, beginning at the first year, was $50 million, 
and by the end of the year 1959 it had been diminished to $48,251,000. 
Grants made in the first year of our existence out of the university capital 
grants fund were $4 million and a bit, and the next year there was an 
increase to $8,732,000. The grants paid were $1,340,000; and here, $3,543,000. 
=. I do not know whether that point needs eoianation or not, but it is 
quite simple. Grants made to a university to help meet building costs are, 
of course, made in four stages; a quarter of the total amount when the founda- 
tions are dug; a quarter when the walls are up and the roof on; a quarter 
when the plastering and the interior work is done, and the final quarter 
within 60 days, I think it is, after the building has been certified to be 
complete and ready for occupancy by the contractors and architect. So we 
authorized in this year $8,732,000, but the call on the grants made by the 
‘universities is something less than half that amount. That explains the 
discrepancy between those two figures. 
The income of the first year was $2,151,000. The next year it was 
_ $1,812,000, reflecting, of course, the diminishing of the assets of the fund 
_by the giving out of the grants. But, again, not diminishing as much as you 
“might suppose, because the fund in the meanwhile had been earning interest 
x and perhaps making some profit. 
4 The realized profit for the first year was $184,000; for the second year, 
$1,102,000. The balance available for grants at the end of the year, March a 
1958, was this figure of $48 million, which of course is carried over as the 
balance of the fund for the new year: 
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a little bit up to date and say that for the period April 1, 1959, to February 22 
of this year—that is to say, for the third year of operation—the grants made 
were $9,190.000. That is not an exact and audited figure. 

That makes a total, for the three years up to February 22 of this year, of 
about $22 million, and perhaps $200,000, authorized out of the fund. Something 
more than half of that, I would imagine, will actually have been pao out at 
this time. Are there any questions on that? 


Mr. WincH: There is just one question. Can you give us any indication 
as to what is the difficulty which you say you are encountering in trying to 
decide what you are going to do with the revenue you receive from your 
capital? 

Dr. TRUEMAN: I do not know that it is perhaps fair to say that it is a 
difficulty. I suppose it is. It is a problem. You will understand that in addition 
to the original capital fund there are the profits which have been made by 
reinvestment and the interest which has accumulated. I think that in all 
probability it is clear from the act that the interest and the profits will probably 
be divided, in the first instance, among the provinces, as is laid down in the act. 
That is in accordance with the population ratio of the province to the total 
population of the country. 


Mr. WincH: That is a point I wanted to clarify with you. Is not the act 
specific enough that the legal interpretation would be that the revenue should 
be applied the same as the principal? 


Dr. TRUEMAN: In this instance, I think that may be so. I am not sure of my 
legal facts, but this is not the sole part of the problem. Having decided in each 
of the ten provinces of Canada a certain proportion of the interest and profits 
which must be made available, you have the further question of deciding how 
you will divide up amongst the eligible institutions within the provinces that 
interest and profit. We want to look into this, because we are dealing with'a 
matter of Canada Council policy and not a matter of legislation. 

Questions like this arise: if an institution within the province—before the 
interest and profits have been decided upon, and the term of distribution—has 
drawn down all its share which we have allotted, should there be any connec- 
tion between the fact it has drawn down all its share and the amount of 
interest to which it is entitled. That has to be looked into. 


Mr. WincuH: I assume that you are holding approximately $6 million in a 
trust account at the present time, until you decide what you are going to do — 
with it. 

Dr. TRUEMAN: It is kept separate from the main capital of the fund. I do 
not know what it amounts to at the moment. 


The CHAIRMAN: There was some discussion on that very point last year, ; 
and I would like some further information on this at the next meeting. I 
understand that a certain proportion of this earned interest was applicable to 
the province of Quebec but, due to local circumstances, had not been paid out, 
applied or set aside. I understood last year, if I am correct, that this interest 
which, normally speaking, should have gone to the province of Quebec, was 
thrown into the pool— | 


Dr. TRUEMAN: No. 

The CHAIRMAN: —and, therefore, was lost. 

Dr. TRUEMAN: No, this is not the case. On the allocations which we make 
according to the act, out of the original $50 million fund something over 
$14 million—$1434 million, was the province of Quebec’s share. Now, all the 
interest and profits from that fund have been preserved separately, and not 
thrown into a common pool and distributed. We have kept them separate, and 
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any ‘interest or profits realized from this fund are still available, according to 

_whatever policy of distribution is finally worked out amongst the institutions 

pydthin the provinces. 

: Mr. PIGEON: Mr. Chairman, I have a few questions. Did the Canada Art 
Potncil invest in Canadian financial enterprise the money from the $50 million 

_ foundation? 

Dr. TRUEMAN: All this fund is by the act—by law, invested in bonds or 

debentures of the dominion of Canada, or guaranteed by it. 

¥ Mr. PIGEon: If so, firstly, what is the amount of the investment made in 
financial concerns of the province of Quebec and, secondly, in the province of 

_ Ontario? Could we please have this at the next meeting. 

Mr. DouGLAS FULLERTON (Treasurer, The Canada Council): It is all in 

- Canada bonds. 

4 Dr. TRUEMAN: Yes, and guaranteed by the dominion of Canada. I think 
your question does not arise. 

¥ _ Mr. PICKERSGILL: Mr. Chairman, I have a question. Have any institutions 

| in the province of Quebec made application for any part of this capital fund? 


Dr. TRUEMAN: Yes, one small institution. Do you wish the name of it? 
| Mr. PICKERSGILL: Yes. 

Dr. TRUEMAN: It is the College Marie de France. 

, Mr. PICKERSGILL: Has a grant been made? 

Dr. TRUEMAN: Yes, and paid. That is the one institution. 


The CHAIRMAN: I was wondering if, at this stage, Dr. Trueman could 
tabulate all the information he has on placards in order that we could have 
‘it inserted in our evidence today. This would enable us to study it before the 
next meeting. 


J Dr. TRUEMAN: We have copies of the charts, which can be placed on 
precord. Does that answer your question? 

Some Hon. MEMBERS: Agreed. 

The CHAIRMAN: We will insert the first chart at the beginning of your 

statement, and all of the charts will appear as appendix “A-3” to today’s” 

evidence. 
Dr. TRUEMAN: Yes. 
_ Mr. PicEon: Further to the last question I asked, I would like the name 
ind address of each of these financial concerns—first, in the province of 


‘Quebec and, secondly, in the province of Ontario. Also, I would like to know 
the amount of the investment made in each one of them. 


Mr. HENDERSON: We could obtain that information for the next meeting. 


‘ The CHAIRMAN: Dr. Leddy would like to make one correction in his tes- 
_ timony and, perhaps, now is the time to do it. Dr. Trueman, you could con- 
tinue at the next meeting, which will be on May 4. 

Dr. Leppy: I was incorrect in my answer to Mr. Pigeon, with respect to 
. Lewis Perinban. He is not yet a citizen, but his application has been made 


The CHarrMAN: Gentlemen, may I suggest we adjourn. 
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APPENDIX “A-3” 
UNIVERSITY CAPITAL GRANTS FUND 
Year Ending 
March 31, 1958 
Capital at Beginning of Year....3....0....0... Leis Deas dds eiere eis $50,000, 000 
CETANGS VACHS ATV, CAIN is dadelon eee etki baneree, SaUaa reed a Uialets lor eaters Lovie Mao falt 4,084,000 
(Siren is Teel ae, CNA S UN AAA AN eda nie, Me. Gh Se boast sup eaettiietionss castes een ct a alae (1, 340, 000) 
ATC OTTIS eet eNOS AeN, DARE cares COMM Lok 5, An eared aca ar dhs Let at a eet 2,151,000 
EMI ZEA MET OlbSmes Mees te CM ale hawlan ton ees May aterele hau atetacede i ahs Cah ake eestor aie 184, 000 
Balance Available tor Grants at) Years fond... .41.s.elus cee cete ee tee 48,251,000 
Mieldtonr@ ost Ab Wear Suns. seag ie. tas tycese 4 ciepers is Y ehsiete Gave le BG ae ce aie 4.3% 
ENDOWMENT FUND 
Year Ending 


IncoME AND GRANTS 


March 31, 1958 


ee cr 


Grantsvauch orizedute VvOAT wo: saute Conscascule wee cleo wae eae 


Grants 


Open Ka kan, MPA as 


FAN ISHBS Llvie EXPENSES.» sites ae Corners hae ore Bhauals ce Slee esl oleae 
Balance available for grants at year end..........cececcceeesscens 


INVESTMENT Posrrion 
DShorbieherm bounds abicOstes sacle as cinaia ds ea ON oe eee Rta seein 
rOvAncra ly ONG Sta BCOSt euro stent act eee hostile erie. oe ee 
Miamicinaly 1s ond stat Costs i wis sae atmos tse eats tly pa mick. on eratcem te 
Corporate WONnds ab COSt escarole Meee cP eee pene ee tees 
INGA Morton gesia bi Cast ccscir imine eta aie ele uae Stel ete ee ian 
Equities at cost...... 


Total at cost 


ec 


Realized profit on transactions during year.............seeeeeees 
Excess of market value over cost at year end............0ceseeees 


Yield on cost at year end 


Average return for year on basis of original haniial of $50,000,000.. 


INVESTMENT INcoME 


INCOME AND ADMINISTRATIVE C 


FUNCTIONAL BREAKDOWN OF ADMINISTRATIVE Costs (ESTIMATED) 


Endowment Fund 


ee 


Universitys@apital ‘Grants iundest. sae nnes tsk soles ee eee 
WnescosNational (Commission aa hice auecekanls cea ieee See ae 


Total administrative cost as proportion of Endowment Fund 


Income 


Endowment fund cost as proportion of Endowment Fund Income.. 


$ 2,369, 000 
1,417, 000 
(346, 000) 
180, 000 
772,000 


3,295,000 
11,531,000 
10,908, 000 

8,821,000 
10,835,000 

6,997,000 


$52, 387, 000 


855, 000 
1,296,000 
5.3% 
4.7% 


OSTS 


Year ending 
March 31, 1958 


Year Ending 


March 31, 1959 


$48, 251,000 
8,732, 000 
(3, 543, 000) 
1,812,000 
1,102,000 
42,433,000 

3.7% 


Year Ending 


March 31, 1959 


$ 2,759,000 
2, 666, 000 
(1,718, 000) 

294, 000 
571,000 


6, 632,000 
5,890, 000 
13,217,000 
8,796,000 
10,455,000 . 
8,195,000 


$53, 186, 000 


248,000 
1,868,000 
5.2% 
5.5% 


Year ending 
March 31, 1959 ~ 


$2,369, 000 
2,151,000 


$4, 520, 000 


110,000 
50, 000 
20, 000 


$180, 000 


7.6% 
4.6% 


$2, 759,000 
1,812,000 


$4, 571,000 


180,000 
40, 000 
74,000 


$294, 000 


10.7% 
6.5% 


Nite its ES oe 
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SCHOLARSHIP AND FELLOWSHIP PROGRAMME 
For use 1n 1959-60 


‘Distributed Cost (Estimated) Total 
No. of No. of ©§ —___________—_ istimated 
Category Applicants Awards Humanities Social Arts Cost 
Sciences 
: $ $ 
ol ere-Master’anc, Pers as ; 296 88 53,000 48,000 - — - 101,000 
Pere OCtOr’Siv.w.. dessa ds 377 110 103,800 107,200 — 211,000 
_ 3A. Senior Research.......... 56 24 64,000 40,000 — 104,000 
_ pee HentorsATtsaeess eee s nee 68 27 — — 120,000 120,000 
, Arts Scholarships......... 227 47 ca ane 84, 000 84, 000 
Sec. School Teachers and 
PADTALIANS cA eet oat 92 OL 24,000 24,000 — 48,000 
Arts Teachers and Museum 
Stafis. ds Be cena ee rae 22 9 _ _— 14, 500 14,500 
. Short Term Grants....... 210 130 387,600 49,700 4,200 91,500 
. Senior Non-Resident...... 10 9 15,000 15,000 — 30,000 
. Junior Non-Resident...... 208 79 72,500 72,800 24,700 170, 000 
Journalists, Broadcasters 
‘and Film-Makers....... 39 8 10,000 — 14,000 24,000 
Generalist 752 ee eo Man 15 5 10,000 15,000 10,000 35, 000 
Special Senior Awards.... _ 4 16,000 16,000 — 32,000 
Tae eee | 
FE OAPATE Se. re 1,620 571 405,900 387,700 271,400 1,065,000 
38% 37% 25% 100% 
a ELVIS h DG ReZeN I, ees Hc Pas ch AN ae OR Ram gee ANON et ee Ee ire NAA SAR ce 150,000 
: (GTR LD ond LEA DANI Dips oy wy ae ec OB RCIA lls MT EE LG Pn een BURR AeA Pa hot $1,215,000 
oe 
‘aa SCHOLARSHIP AND FELLOWSHIP PROGRAMME 


For use In 1960-61 


3 Distributed cost (Estimated) Total 
c. _ No. of No. of Estimated 
} Category Applicants Awards Humanities Social Arts Cost 
>? Sciences 
———— $$ 
$ $ $ $ 
Bees bere-Master Sh .is) ous tiasye + 183 68 50,000 50,000 — 100, 000 
Bere re-L)ochor’s2..c3lie nes 448 95 92,500 92,500 —_ 185, 000 
3A. Senior Research.......... 68 22 45,000 45,000 — 90,000 
Be SOMIOL-ATtS.. 0... cs sc eles 117 26 _— —_ 100, 000 100, 000 
4. Arts Scholarships......... 317 40 — = 75,000 75,000 
5. Secondary School Teach- 
ers and Librarians...... 87 20 20,000 20,000 — 40,000 
i 6. Arts Teachers and Mtu- 
Belinea rattan tee or a. 3.6 9 8 —_ —_— 13,000 13,000 
Short Term Grants....... 203 130 40,000 50, 000 — 90, 000 
8A. Senior Non-Resident...... 6 9 15,000 15,000 as 30,000 
8B. Junior Non-Resident...... 250 i) 74,000 74,000 22,000 170, 000 
Journalists, Broadcasters 
and Film-Makers APIA 41 7 8,000 — 12,000 20,000 
10. Corie SE Se cre ee 35 ; v6 7,000 10,000 8,000 25,000 
Special Senior Awards.... — 4 16,000 16,000 — 32,000 
SORA TES aap’: 1,764 491 367, 500 372,500 230, 000 970,000 
SA 38.5% 24% 100% 
Te eit d be oS OR tes eo ee Ae ten Ce RS Seem br NRO ii in Ga Uiacin pes yaks s 150,000 
og (Gri PNT] DEEL PEON RUS Ee AA ee RE ah ort SINE ata Pasay Maret i Ah 8 Okc $1,120, 000 
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ARTS ORGANIZATIONS—1958-1959 


Music Theatre, Ballet, Opera _ Visual Arts 
Symphony orchestras. .$181, 400 Permanent Galleries’ Sessa mee eae $ 65,700 
Summer concerts...... 20,400 Theatre Companies. ..$102, 900 Purchase Awards for 
Commissioning Touring Paintings | Sone aac 3,000 
Orchestral works.... 5,000 Theatre Companies... 238,085 Societies and 
Travelling groups...... Ne 800 Amateur Theatre (DDF) 16,200 Associations: ...!..... 17,835 
OES Ree vote ks oe 1,099 Commissioning Plays... 10,000 Commissioning 
Other Organizations... ie 660 Ballotite cect. on eaten abe 125, 600 Sculpture.c..cemeanine 12,000 
ee OperatsePhauct nee 60,000 Architecture. 3. me 23,400 
PO callitesrct eek terse 385, 359 Other Organizations 8,000 Other Organizations 32,000 
WRotalliyan secon. 345, 785 TL Ota i ccit eras tore 153,935 
PB STE VALS ashe vs satus eo $157,500 CanabDa Councit Train.$ 40,000 Arts CouNcmis......... $ 13,500 
Arp To PUBLICATION.... 52,300 
(Arts) 
GRAND TOTAL. . .$1, 148,379 
ARTS ORGANIZATIONS—1959-60 
(Up to February 22, 1960) 
Music Theatre, Ballet, Opera Visual Arts 
$ $ $ 
Symphony Orchestras. $206, 300 Permanent Theatre Com- (Gallentestan cae aahoe $60,000 
Commissioning Works. 7,400 MANTCS we yiec ene $85, 000 Purchase Awards for 
Travelling Groups..... 27,200 Touring Theatre Com- painting... . 4,000 
CHOI Sea ree ee 9,032 Danieswere.. sawn Te 36, 000 Societies and ’ Associa- 
Other Organizations... 60,204 Amateur Theatre TLONS ce es yee eee , 850 
(G/B TAUB 8 TD Wy eer ee 10, 500 Commissioning Sculp- 
Ballets ee tae mes ee 145,000 TUDES Ecce one 15,000 
Operas banter een 72,000 AT ChiteCuure ae eee 8,750 
Student-Theatre Pree 12,000 GraphiesArts ace aa 5, 000 
Other Organizations. 3,345 Other Organizations.... 4,500 
PIO TVA, Tacs ape $310, 136 9 BA Wk ere a a $363, 845 TP OAVA Takia soem $108, 100 
IG SUL VALS Was tiueies tek. « $162, 500 CanapDa Councit TrRaIn.. $40, 000 AID TO PUBLICATION 
(Arts).. Re AN et reed) 
GRAND TOTAL.. .$1,020,481 
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HUMANITIES AND SOCIAL SCIENCES 
(Excluding Scholarship Programme) 
Humanities Social Sciences 

1957-58 1958-59 1959-60* 1957-58 1958-59 1959-60* 

(To Feb (To Feb. 
od 22/60) 22/60) 
~ OnGaNtzations $ $ $ $ $ $ 

LENG GTO ee SAR ae eee 67,100 54,800 76, 600 23, 800 , 000 48,400 
maVisitine Lecturers.........0.+ — 25,972 9,220 — , 690 20,205 
BeeAidein Publications. ,.-.....- — 38,000 31,289 9,000 ie 750 15,500 

* Aid in Periodicals.......... — 2,000 3,200 — | 30,000 3,800 

. Be 67,100 120,772 120,309 32,800 167,440 87,905 

INDIVIDUALS 
PVESCALGCI ition eh wet eaten ee — 13,550 500 3,000 4,400 —_ 

F Travel BEER oes Cede ve eg 3,000 4,875 1,150 400 6,080 aA 
Aid i in Publication.......... — 18,500 2,500 — — 1,500 
S 3,000 36,925 4,150 3,400 10,480 13,217 

GRAND TOTALS.... 70,100 157, 697 124,459 36, 200 177,920 101,122 
mT — EEE 

x 352, 256 315, 242 
 * Unaudited figures. 

a TYPES OF GRANTS 

y ENDOWMENT FUND 
a Grants to 
University Scholarships Individuals 
Capital and for Travel and 
Grants Fellowships Special Grants to 
Period Fund (estimated) Projects Organizations 
— No. Amount No. Amount No. Amount No. Amount 
.. $ $ $ $ 
mUpto March 31, 1958.......... 13 4,084,300 467 945,000 12 27,950 53 739,200 
April 1/58—March 31/59...... 29 8,732,264 571 1,215,000 50 81,480 175 1,436,591 
April 1/59—February 22/60**.,. 24 9,191,154 491 1,120,000* 41 83,469 152 1,228,695 
66 22,007,718 1,529 3,280,000 103 142,849 380 3,404,486 


4 
‘ 


** Unaudited figures. 


* Most of these awards will be granted by April 1960. 


DISTRIBUTION BY SUBJECTS—ENDOWMENT FUND 


Humanities and 


Period Arts Social Sciences 
$ $ 
Up to ieameti ro ly LOD See ae Ae eet R Actas eikice Scobie ned ak oe eM a ele aah ew ans 859, 850 852,300 
Moe WT aT Cleo) HOR te rad 5h le ATA cigie's « dine eyo icin nails Oelcd 1,491,304 a ear al Sri 
eo HHA Ne/22:/| GUL m eat oh terse Rare e cee 2 IDS Eee stag urate ese 1,304, 088 1,078,081 
POM AC Ss aetna nets yr eis Mae oe ich ae Pe, Gs nals 3,655, 237 3,172,098 
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MINUTES OF PROCEEDINGS 


WEDNESDAY, May 4, 1960. 
(6) 


The Standing Committee on Public Accounts met at 9.40 a.m. this day. 
a ae Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Beech, Bell (Carleton), Benidickson, Bisson- 
nette, Broome, Danforth, Denis, Drysdale, Fisher, Hanbidge, Keays, Lahaye, 
Macdonald (Kings), Macdonnell (Greenwood), Macnaughton, McGee, 
Morissette, Morton, Pickersgill, Pigeon, Robichaud, Smith (Simcoe North), 
Smith (Winnipeg North), Spencer, Stefanson, Stewart, Tucker, Villeneuve 
and Winch.— (29) 


In attendance: From the Canada Council: Dr. A. W. Trueman, Director; 
Mr. Eugene Bussiere. Associate Director; Mr. D. H. Fullerton, Treasurer; 
‘Mr. Peter Dyer, Supervisor of the Arts Programme; and Miss L. Breen, 
‘Secretary. From the Office of the Auditor General: Mr. A. Maxwell Henderson, 
Auditor General; and Mr. A. B. Stokes, Supervisor of Audit of Canada Council. 


_ The Committee resumed consideration of the Report of Canada Council, 
1959. 
The Chairman presented, orally, a report of the Subcommittee on Agenda 
and Procedure, recommending as follows: 
~ (1) That the Committee complete its consideration of the Report of 
the Canada Council. 

(2) That the Committee attempt to review the activities of a number of 
Crown corporations, such corporations to be selected by the Steering 
Subcommittee. 

(3) That the Committee then consider the Annual Report of the BBW 
General. 


so 


* Agreed, —That the Report of the Subcommittee on Agenda and Procedure, - 
presented this day, be now concurred in. 


‘ 


The Chairman and other Members of the Committee referred to the 
absence of the Honourable Brooke Claxton due to illness. 


_ Mr. Winch moved, seconded by Mr. Pickersgill, 

“That this Committee record its appreciation of the services rendered 
to Canada and more recently to the Canada Council by the Honourable Brooke 
Claxton and that this Committee’s sympathy and good wishes be extended 
to him at this time”. Adopted unanimously. 


_ Dr. Trueman requested that two corrections be made in No. 4 of the 
Committee’s Proceedings; (See inside of cover page). 


a The witness supplied information requested by Mr. Pigeon at a previous 

neeting. He also outlined further the University Capital Grants Fund and the 

Endowment Fund. 
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in? Mer, Bean ae a es of Geen on me record . h the ze t 
- that they be answered at the next meeting. ea fi 


Be ack 9 , 
ae Bie aes es Ree 
aay Agreed, That a subcommittee, to be appointed by the Chairman, sti : 
the question of the scope of information that may be elicited by the Com- 
mittee from the officials of Canada Council, Crown corporations or SO 
, Ma. officials. ; oot abe ae . 


At 11.00 a.m. the Committee SIS cal 9.30 a, Wednesday, 
mS May 11, 1960. Ae 


3 oer ae te eh oe “E,W dnnes; "ae ans 
fe: Keane ’ Clerk of the Committee. 
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EVIDENCE 


WEDNESDAY, May 4, 1960, 
9.30 a.m. 


The CHAIRMAN: Gentlemen, I will call the meeting to order. 

; It is my pleasure at this time to ask Mr. A.B. Stokes of the Auditor 
_General’s Department—who is supervisor in charge of the audit of the Canada 
Council—to stand up so that you may see him. He is here to assist us. 

I would like to make a short verbal report of a steering committee meeting 
which we held yesterday afternoon. We discussed various questions relating to — 
the Canada Council. Your steering committee thought that it would be salutary 
to consider crown corporations in due course—not all of the crown corpora- 
tions of course, but just one or two. To establish the principle that we have 
looked at them. 

. You will recall that the committee, under its present set-up, has been in 
operation for three years, this being the third year, and in the first two years 
we just did not have the physical time to make any reference to crown 
corporations. So we thought that in due course, if you will leave it to the 
steering committee, we would bring in a suggestion as to one or two we 
might look into. 

x Following that, we still have 172 paragraphs of the Auditor General’s 
report to consider, and that will take some time. 


Mr. McGre: Mr. Chairman, was it in your mind that we might meet earlier 
in the year to look into some of these crown corporations? 


! The CHAIRMAN: We have not really thought of that, but it certainly would 
be a good idea. It all depends when this committee is convened and starts, of 
course, we cannot start before matters are referred to us by the house. 


Mr. McGeErE: Might we perhaps request that the house refer, say, several 
crown corporations earlier in the session than the normal starting time of this 
committee? 

The CHAIRMAN: We can certainly make the suggestion, but what ia will © 
do is beyond us. 

We have had referred to us 22 of the 27 crown corporations; and Bei So es 
the others not referred to us are special ones, such as the C.N.R., the C.B.C., 
and bodies like that. 

We still have quite a list that we should take a look at at some time, 
if not this year then next year or the year after—just in principle, so that we 
carry out our mandate. 


B- Mr. WincH: The recommendation of the steering committee is that we do go 
over two of them this year? 
The CHAIRMAN: Yes. Would that meet with the approval of the committee? 


Agreed to. 


< 
>t 


The CHAIRMAN: Last week I reported to the committee that we were 
: hopeful of having the Hon. Brooke Claxton, chairman of the Canada Council, 
with us here today. Unfortunately, this is not possible and he has asked me 
to express his regrets at not being present. 
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I hope the members of this committee will bear with me a few moments 
and permit me to place on record a short appreciation of the contribution 
made to the Canada Council by its present chairman. 

Politically, of course, Mr. Claxton’s career over the years is well known. 
As a former cabinet minister in the King and St. Laurent governments, when 
he finally retired from the government in 1954, to become general manager 
and Canadian vice president of the Metropolitan Life Insurance Company, 
he had concluded a long and distinguished career in public life. 

The creation of the Canada Council, it will be recalled, came following 
a recommendation of the Massey Commission to the then Liberal government 
in 1951. Mr. Massey and his colleagues strongly urged that steps be taken 
to form ,an organization for the encouragement of Canadian arts, letters, 
humanities and social sciences, to stimulate and help voluntary organizations 
in those fields, to foster Canada’s cultural relations abroad, represent UNESCO 
interests in this country, and administer a system of scholarships. 

Some three years ago the Canada Council was set up and Mr. Claxton 
appointed its chairman. 

The Canada Council was an experiment in the cultural life of Canada. 
Here was an attempt to give the arts a broadened future, by assisting worthy 
artists—in literature, music, drama, ballet, painting and sculpture. 

The success of such an experiment, in the words of the Montreal Gazette, 
was dependent upon the judgment exercised by those by whom the grants are 
awarded. As chairman of the council since its establishment, Mr. Claxton has 
shown a thoroughness in examining the applications for assistance, and a broad 
and wise understanding of where help would be most justified, and most likely 
to bear fruit in the cultural achievements of later years. 

This is a task that has required not only high executive ability, but a 
background of knowledge and interest in the arts. Both these qualifications Mr. 
Claxton has met extremely well. The work of the council has been carried out 
under his chairmanship with a fine sense of impartial judgment and a thought- 
ful resolution. 

When on April 5, 1960, Governor General Vanier at Rideau Hall, awarded 
the Diplome d’Honneur of the “Canadian Conference of the Arts” to Brooke 
Claxton, it was indeed recognition of the leadership given by a distinguished 
Canadian in assuring success of a vitally important Canadian experiment. 
That experiment—no longer really in the testing stage—is called the Canada 
Council. I am sure all members of the committee will join with me in wishing 
continued success to the work of the Canada Council under its distinguished 
chairman, the Hon. Brooke Claxton. 


Mr. MacbONNELL: Mr. Chairman, might I be allowed to add just a word, 
that I do regret Mr. Brooke Claxton is so ill, and then a word of appreciation 
as to his wide range of interests and qualities? 


The CHAIRMAN: Yes, Mr. Macdonnell. 


Mr. MACDONNELL: I came to know him first when I lived in Montreal fol 
several years after the first war, and I learned then that he was one of those 
people who did not wait for the king’s commission in order to serve his 
country. He went and became that most useful of all persons in our army, a 
sergeant-major. We all know the sergeant-major is the man who makes the 
wheels go round. ‘ 

When I came to know Mr. Claxton I realized, first of all, that he was a 
good counsel, because I had occasion to seek his legal advice in a business 
matter; and, secondly, that he had, as you have indicated, Mr. Chairman, an 
Roieual range of interests for a businessman. 
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Te can remember that he gave a good deal of time to an organization which 
bidst people rather despised, the League of Nations Society, and that is when 
he became interested, for the first time, in politics. He had an unusual interest 
ee | arts and letters. 

_ Then he came to Ottawa. That is when we, here, came to know him, and 
_ people liked him for his bonhomie and friendliness. They realized what I had 
known before, and that was the man’s amazing drive and energy. He seemed 
to » work about twice as many hours in a day as most of us thought was good 
for our health; and that has brought him, I am afraid, to the very serious 
ondition which we all deplore at the moment. 

I would like to say that I know we all sympathize with his difficulty at 
the moment; and I am glad to have the opportunity of adding a word to what 
you have said, ~Mr. Chairman. 


“wey 
ened 


ee The CHAIRMAN: Thank you, Mr. Macdonnell. 


Mr. WincH: Mr. Chairman, there is very little I can add to what you and 
our friend, Mr. Macdonnel, have. just said, but could I make the suggestion, 
sir, that this committee place on the record and convey to Mr. Brooke Claxton 
the expression of appreciation of'this committee for his contribution in the 
policies, the administration and the work of the Canada Council; to express 
our sincere regret at his illness; and our deep hope that in the not too-distant 
future he shall regain his complete health? 

I would like to put that as a motion, if I have got a seconder. 


Mr. PICKERSGILL: Mr. Chairman, I appreciate more than I can say what 
has been said about my friend, Brooke Claxton. 

J think all the members of the committee know that he and I have been 
most intimately associated for 20 years; that he is one of my two or three 
closest friends in the world. 

I think that all of us who were associated with him in his days in public 
life do appreciate the spirit in which the committee has brought this whole 
question up today. 

I recall, from what Mr. Macdonnell has said, what another mutual friend 
of ‘ours once said about Brooke Claxton. He said, “Most of the rest of us work 
because we know that is the only way we can obtain our living. He works 
because he likes work.” 


} The CHAIRMAN: Is the motion carried unanimously, gentlemen? 


“Motion carried. 


The CHarirMAN: At the last meeting we were discussing the Canada 
Council. Dr. Trueman told me that he would like to make a correction this 
morning. 

bi Dr. A. W. TruEMAN (Director, Canada Council): Mr. Chairman, in the 
mi utes of proceedings and evidence, No. 4, of the standing committee on 
public accounts, for Wednesday, April 27, 1960, I would like to make these 
CO! rrections: 

At page 101, paragraph 5, the last line: 

a) $150 per person in Canada. 

t hould properly read: 

$2 50 per person in Canada. 
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That is a considerable difference. The decimal point got left out somehow. — 

On page 116, the second table on the page, headed “Arts Organizations— © 
1959-60”, an asterisk has been omitted in the second line, after the parenthesis, 
which is under the title of that table—“(Up to February 22, 1960)”. There 
should be an asterisk after that parenthesis. At the bottom of the table, of 
course, that asterisk should be repeated and after it should be included the 
words, “Unaudited figures.” I do not know how this got left out. They were | 
in the figures. 

That correction is important, because we are examining the records of 
1958-59, and any figures we give for the year which has just currently been — 
concluded are unaudited figures, which we do not want to swear by. 


The CHAIRMAN: Dr. Trueman, at the last meeting you were discussing the 
university capital grants fund, and you had a series of charts which have now 
been published, on pages 114, 115, 116, and 117 of the Committee’s Minutes of ; 


Proceedings and Evidence. Did you want to continue with that? 
Dr. TRUEMAN: I would like to continue, Mr. Chairman, and I would like | 


perhaps to begin with a short statement, because at the last meeting, on 
Wednesday last, you asked that further information might be supplied con-— 
cerning the disposition of the earned interest on the university capital grants — 
fund. I regret to say it is not possible to give further information, but I would 
like to review, in one paragraph, the situation, in order to make it completely 
clear. 

The profits and the interest on the university capital grants fund have not 
been allocated as yet, either to provinces or to the eligible institutions within 
the provinces. The profits and interest have, so to speak, been kept separate. 
That is to say, so far grants to universities have been made out of the original» 
capital sum of the fund, namely $50 million. . 

Two questions have been raised in connection with the allocation of the 
profits and the interest on that fund. 

The first question is: Is it the meaning and intent of the act that profitel 
and interest be allocated according to the formula specified in the act for the 
allocation among the provinces of the original capital sum? Obviously it is a- 
matter of some importance, and the council at present is giving consideration 
to it. Legal advice may have to be taken. The question then has arisen: 
Does the formula, as it is put there in the act, specifying how the original $50 
million shall be allocated among the provinces—does that same formula apply 
to the allocation of profits and interest? 

I might say, as a layman I have no opinion; the question has been 
raised, and will have to be answered. : 

The second question is: How should the profits and interest—once the 
question of allocation amongst the provinces has been settled—be divided 
among the eligible institutions within the province? 

That is not covered by the act, and it is, therefore, a matter for the 
council to decide, as a question of policy. At the present time the council 
is giving consideration to this question and particularly to the first, upon 
which the second naturally depends to some extent. 

Does that clear the point you had in mind, sir? 


{ 


The CHAIRMAN: Yes. 
Mr. FISHER: Would you repeat the second part? I did not grasp it. 
Dr. TRUEMAN: I said: “How should the profits and interest——once the 


the eligible institutions within the province?” 


“ 
a 
’ 
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| That is not covered by the act, and that is left, as I understand it, 
within the discretion of the council, which has a policy-making function. 
The CHAIRMAN: There is no decision on that yet? 


y 
ti 
x 


Dr. TrRuEMAN: No. That is a matter which the council is looking into 
- now. 

Mr. MACDONNELL: Perhaps as a reformed lawyer I have a superstitious 
belief in the value of the opinion of lawyers. The phrase was used, “the 
council may have to have legal opinion”. This seems to me to be a very 
important and far-reaching question, and I hope it will not be in the position 
_that we do not take legal opinion now and that some years later we will 
| have to take it and wish we got it earlier. It seems to me—if I have made 
(a correct diagnosis—even if it is somewhat in the nature of a formality— 
and this is where my background of law comes in—I have a great belief in 
_fortifying yourself with a legal opinion. 


{ 
: 


Dr. TRUEMAN: I think this undoubtedly will be done, sir. 


Mr. FISHER: Last year the point was made that this division up according 
_to the provinces of this university capital grants fund meant, in effect, the 
unevenness in provincial resources never has any chance of being balanced. 
Did the council have any discussion on this point, of any way in which this 
could be ameliorated? In other words, the provinces that have got and 
within the provinces those who have got—which leaves two weaknesses. 
It does not do much for, say, a province like Nova Scotia, and it does not 
} do much for a smaller or new institution within one of the weaker provinces. 
It keeps on building up layers of the status quo in an unequal ratio. What 
discussion was had or what consideration was given this point, because 
it is all tied up with it? 


— 


r- 


Dr. TRUEMAN: As has been pointed out, no discretion lies within the 
power of the council whatsoever as far as the initial division among the 
provinces is concerned. 


_ As far as the division of the sums among the eligible institutions within 
the provinces is concerned, I think the council has to make its own policy 
there, and it has discretion to do that. As far as these profits and interests 
are concerned, once the question of how they are to be divided amongst 
the provinces, in bulk, is settled, the situation leaves still open the use to 
which the council then may wish to put these sums amongst the eligible 
institutions within the provinces. This is rather complicated to say. It would 
depend on what view the council takes of it, and on the reports which are 
‘made to it, how it sizes the matter up. 


Mr. FisHerR: Does the council find this discretion embarrassing, or do you 
think it would find it to be embarrassing. 


Dr. TRUEMAN: No, I would not say so; it has not been easy, or a simple 
matter, as you have hinted, to know how this should be divided up amongst 
the eligible institutions in the provinces. 
ie, The formula which has been adopted is one which is related to the total 
registration at these universities. That seemed best to the council; it had dis- 
ussions with representatives of the National Conference of Canadian Uni- 
versities and Colleges, and decided it would be the only practical formula. 
which could be followed. 


© id 
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Mr. FISHER: Suppose you have something new blossoming, such as you — 
have at Sudbury or at York. Is there any room for manceuvring at all in order 

to give them extraordinary assistance? Z 


Dr. TRUEMAN: There could be, if the council judged this to be necessary; 
that could be only by looking over its present list of allocations, and since 
you have only a fixed amount of money to work with, deciding to give more 
here and less there. 


Mr. F1sHer: I just mentioned the Ontario ones, but I am sure there are 
other examples in other provinces. 


Dr. TRUEMAN: Our establishment of the formula was based on a list of 
the eligible institutions which is already determined by the council, and that 
is the list maintained by the National Conference of Canadian Universities and 
Colleges to which the other federal, annual, per-capita grants go. We have said 
that this is the list which we will use. | 

We have not been giving grants to any institution which is not on that 
list. Obviously an institution which is not yet established is not on that list. — 
It will have to be established first, and be recognized by the National Con-_ 
ference of Canadian Universities and Colleges as an institution of higher | 
learning and so on, and thus become eligible for participation in the grants. — 


Mr. FISHER: The real decision in the art of diplomacy is fine in these f 
things, and it probably takes place in these other institutions. q 


Dr. TRUEMAN: Well, they have the list, and membership in that organ- | 
ization has been the deciding factor of eligibility. 


‘ 

Mr. PICKERSGILL: There is a question I wish to put to Dr. Trueman, but — 
before I do so I would like to say that in the allocation of these capital grants — 
as between provinces, the formula which is used is not the number of students . 
in the province, but the number of people in the province. 
IT happen to know, because I was a member of the government when this 
legislation was decided on. It was felt that this was a very fair way indeed of- 
dividing these grants, because it would mean that in those less wealthy 
provinces where the number of students in proportion to the number of the 
population is sometimes rather lower than it is, let us say, in Ontario, they 
should get a share of grants in proportion to their population, so that they 
would be paid more in proportion to the registration in their institutions than 
the more populated provinces. ; 
Having said that, I would like to ask Dr. Trueman if he thinks that it is 
working out in that way. 


Dr. TRUEMAN: It certainly works out in that way in some instances, and if” 
I may draw an illustration out of the air, in relation to the province of New- 
foundland, let us say, it happenes to work out that way. But I am not so sure 
about Nova Scotia. 


Mr. BELL (Carleton): There is discrimination against Nova Scotia. 


Mr, McGrr: Mr. Chairman, it seems incredible to me. I am untutored in 
the law; but Mr. Pickersgill was in the government at the time, and he had 
his fine hand in the writing of this act. It seems incredible to me that a fund 
of $50 million or $100 million was set up and that no thought was given as to 
how the interest should be dispensed. 


Mr. PICKERSGILL: I feel sure that no one had any doubt that the interes 
would be divided on exactly the same basis as the principal. There is a problem 
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he pee which I do not think anybody thought of, that is that in some provinces 


2 ‘It. seems to me the only real problem which arises here is this: do you 
divide the grants amongst the prov inces from the day they were established, 

treating each as a water tight compartment, so that the whole amount for 
Beches is given to Quebec, but in Ontario one half of the amount has already — 
been spent, and they would not get a share of the interest on Quebec’s share 
on the principal? It is hard to explain, but that is the problem and the only 
problem. However, I am sure it is a very common legal problem. 


The CHAIRMAN: Is there anything else? 
Dr. TRUEMAN: At our last meeting we just started to look at the charts. 


Mr. PicEon: I asked a question at the last meeting. The answer is yet to 
_be received. 


Dr, TRUEMAN: Yes, the hon. member put a question to us requesting in- 
formation about the division of the council’s securities between Quebec and 
Ontario. Presumably this request refers to the endowment fund, since the 
university capital grants fund is by statute invested in bonds of or guaranteed 
_by the Dominion of Canada. I do not think that the hon. member’s question 
arises in relation to the capital grants fund. I presume it refers to the endow- 
nent fund. 

That information is contained in the table which we have given on this 
sheet. The corporate bonds and debentures and common shares are divided 
among Ontario, Quebec, and other provinces according to the location of the 
head offices of the companies concerned. 

It will be appreciated that this method of allocation is not too precise, 
since many of the corporations are national in scope. 

Endowment fund holdings of bonds, debentures and common stocks as of 
pi March 31, 1959, the year under review, are as follows: 


Ontario Quebec Other 

Provincial and Provincial 

guaranteed bonds and _ de- 

BIST LCS Lee meer ra ete ae Bsa Get $ 867,000 $ 733,000 $ 6,095,000 
Municipal bonds and debentures. . 4,112,000 4,341,000 5,111,000 

a Corporate bonds and debentures 

(excl. short term paper) .... 2,363,000 2,349,000 4,182,000 
Common shares and other equity 

SHVOVIGU AES Sk Sr SA See ae are 4,042,000 1,976,000 2,176,000 


$11,384,000 $9,399,000 $17,564,000 


_ Mr. PicEon: May I have the location of the head offices of the companies 
concerned? 

Dr. Trueman: I think probably the treasurer could provide that. It is a 
ng table. = 

The CHAIRMAN: Would you like to have it filed and printed? 


d he CHAIRMAN: Agreed. 


4 
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Dr. TRUEMAN: The statement reads as follows: 


THE CANADA COUNCIL 


Head Office Location of Companies whose Shares we own 
as at March 31, 1959 


Book Value of Investment 
Ontario . Quebec Other 


IB elilpalte ep hones eva wien wuald tree, 6. oss. $ agian $ 300,000 $ SEN 
GROW. CL arate aly ec a ie ist fel oe See ees 201,000 

CaS arya POW Chiah ity cnn ece ai en eial ee calhe I: sheneus 249,000 
International Utilities .......... Ree = a, 300,000 
Shawinigan Water & Power .. PRS Sih 359,000 Ate 
Alberta Gas Trunk Line ...... a pti Reali 26,000 

IBS aes LONE Sau Un! a aay Aad ae raga a RN 357,000 arate Ber 
Caleary c& Kdmonton. 2.73)5 566. ae Seen oes 174,000 
Hudson’s Bay Company ........ Bale Aatthe 174,000 

Boa Sceresteal) 2hrgl OH lee aa mnie ng a ie erate HAUT rR 441,000 Hi paee 3 aae 
Interprovincial Pipe Line ........ My sgt 150,000 

BRC ACO Beene eV eiliedsdons aialets, elated ys 360,000 Miedne ae 
JNTMB roma amb feral WA Ke EU Agere kee Ale Dae eres 274,000 

Hollinger Consolidated .......... 250,000 

InfernationaleNickel i... 22.3 48... 348,000 

Greate lakes Paperii. Sf vadie jose 149,000 Narett BrRe, 
International “Paper a.) s ilerss: + os aes haces 299,000 
MacLaren Quebec Power & Paper is LE 202,000 fe Ts 
MacMillan & Bloedel .......... Tale Phy: 251,000 
OWE RIV CR sen wr Ree apee a, aes ee 149,000 

TEN PIYOK EN al BUMOTSM EN eg a ORT Ta Al a Cal et ty Gk NAS 150,000 

PAT SOMAa Tp OUCCL eV ue karl ies oS ates gale 223,000 Bas fe on 
Canada Iron Foundries ........ seis 101,000 Pines 
HDonmnion) “Bridge ee Aes skis eis! 99,000 
Dominion Foundries & Steel .... 249,000 ead 

steel Company of Canada ...... 400,000 ata 

Canada Steamship Lines ........ aee 275,000 

IDOMINGON a Cr lasek Kae) ee ae) aA 175,000 

Domintonsy Stores ete ok a ee ee 198,000 

Industrial Acceptance Corporation 274,000 
MOoLerCOnpOTAtlONs Lisi «emlerensie © 399,000 
raderstphinancer Cle ii N wey eter. 275,000 Hae aes 4 
Canadian POGUES) Weide Sate ere eet hoe 199,000 ' 
Loblaw Groceterias ............ 179,000 dene F 
Shawinigan Water & Power .... se 41,000 Thats 
Pacific Petroleum .............. eee yet 4,000 | 


$ 4,042,000 $ 1,976,000 $ 2,176,000" 


Mr. PICKERSGILL: I have one question: could Dr. Trueman say whether 
the prime purpose of the council is to get the highest net return on its invest- 
ments, regardless of where the head office of the company may be? 


Dr. TRUEMAN: I would answer that question discreetly, and I would a 
that the prime purpose would be to get the highest return on the income, as may 
be consistent in the judgment of the investment committee with soundness of 
investment. I would like to add that qualification. 


Mr. PIGEON: I asked my question because I think a member of parhames 
should place his questions before the committee. 


Dr. TRUEMAN: We were going through this chart. I do not know how 
much time the committee wishes to spend on it. =) 


o 
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We have here the figures for the end of the year under review, March 31, 
+1959, and the eee for the end of the previous year, for the purpose of 
comparison, 


hy a 


UNIVERSITY CAPITAL GRANTS FUND 
Year Ending Year Ending 


4 * March 31,1958 March 31, 1959 

3 PCapifaleat Herinning OLY Cane) tie ps ete dw cae & $50,000,000 $48,251,000 
Mumtaranic Made in Year 225... A iec de ce ve eeu 4,084,000 8,732,000 
es: EE ALR ATER (OPP cil ae (ey ee SI (1,340,000) (3,543,000) 
MOND Erte Raed Reale sigiainu sae t/a does pwiatsiy i ial she aw avd, e aes 0, Se 2,151,000 1,812,000 

MI eMiged) PICKS.) oedrs ek ca dela docs 184,000 1,102,000: 

- Balance Available for Grants at Year’s End.... 48,251,000 42,433,000 

@ Naeldson Costat vear’seHnd iio 8a i, ae siecle 4.3% 3.7 % 

; 

: This figure here has been available for grants at the end of 1958, and 


it is of course transferred up here as the capital sum at the beginning of the 
year under review, 1958-59. Grants made during the year were $8,732,000. 

i This year—and I can only give you at this time unaudited figures—the 
‘grants given will be approximately $9,150,000; that is for the year 1959-60. 
’ ‘Income last year was $1,812,000; this year, 1959-60, it will be approxi- 
mately $150,000 more than that. 

I think I pointed out last day that the interest paid on the income had 
gone up although the assets of the fund are being steadily depleted by the 
prants which are being made. This arises naturally from the higher rate of 
yield. 

; Those are, I think, about the only comparisons I want to give. Are there 
any more questions about the capital grants fund? 

The CHAIRMAN: I would just like to know how you make more money on 
Jess capital. It would be a very interesting picture. 

Dr. TRUEMAN: It is nice if you can do it. It depends on the increased rate 
of yield for long term securities. I am not an expert on this, but I understand 
‘that the rate of yield was considerably increased, and this is reflected in the 
lower price of bonds. 

Mr. FIsHER: In the set up which you have for receiving gifts, is there 
any specific understanding that these gifts may be labeled? 

Dr. TRUEMAN: We have said in our report that we will try to meet as 
nearly as possible specific wishes of any donor. 

Mr. FiIsHER: Have you had any donors wishing to put money into this 
particular fund? 

Dr. TRUEMAN: No. 

Mr. FISHER: Have you had any who showed any interest in the fund? 


Dr. TRUEMAN: I am not aware of that. This is a point which in its initial 


Mr. FIsHeR: You have not made a deliberate campaign in connection 
. the matter? 

‘Dr. TRUEMAN: No, we have not had any deliberate campaign. I think 
the general idea of the council is that in its early days its principal task is to 


f ld up the kind of reputation which would encourage interest and sub- 
sequent donations, keeping in mind that the donations will likely come in the 
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Mr. SmitH (Simcoe North): If you start looking for capital grants, you 2 
will be competing with universities which are running their own campaigns 
for capital grants. 

Dr. TRUEMAN: I think that the question of the hon. member is more in | 
relation to the endowment fund than it is to the capital grants fund. 

Mr. FISHER: Yes. I just wondered. . 

Dr. TRUEMAN: There is nothing to report. e 

Mr. Keays: Can you explain the difference between income and realized 
profits? 

Dr. TRUEMAN: Income is the rate of yield on an investment, whereas 
realized profit is what you get. by re-investment and capital appreciation. 

Mr. Douglas FULLERTON (Treasurer of the Canada Council): We dif- 
ferentiate between coupons and accrued income on bonds, and the profits 
which are realized on the switching of investments. 

The CHAIRMAN: Is there anything else? 

Dr. TRUEMAN: I have nothing to offer. 

The CHAIRMAN: Then, on the endowment fund? am 

Dr. TRUEMAN: We have the same kind of table or chart here in which © 
comparative figures for the year ending March 31, 1958 and the year ending © 
March 31, 1959 are given. | 


Year Ending Year Ending 


J 
ENDOWMENT FUND : 
March 31, 1958 March 31, 1959 


INCOME AND GRANTS 


NAC OUCH A mas Cais bas th eens eaten lotemehometond estas: $ 2,369,000 . $ 2,759,000. 
(GUESWMUSE NDR OVO) ay Aevol hae aiden Mien We edty OMS rc Gee 1,417,000 2,666,000 
(Ghee ansh Ty Os B NS Wwe BIR oa Pett Ny Oe a ee (346,000) (1,718,000) © 
INCIMINIStLAtivie tex DECNSES: Kyu senkieyeisie hie aeiaus aie 180,000 294,000 . 
Balance available for grants at year end .. 772,000 571,000 


INVESTMENT POSITION 


Shoruywerny DONS sats COST mts oes. Sake 3,295,000 6,632,000 
Exon averteu ly) ovanavelssMAACCOREY 6 Wako Hao Socio vee 11,531,000 5,890,000 
Wroirmel pal Bonds VabovCOSUI Se anste cistern orale 10,908,000 13,217,000 
Corporate bonds atecost issac us saree 8,821,000 8,796,000 
NGPA Viorizaces: ate COSbinsa nn cen ent erin 10,835,000 10,455,000 
FI CUUNGTSSHE AT. COS THE ye) ite atenha Sues Coes Na een 6,997,000 8,195,000 

Rotall Hat MCOSEH x Maas aes chinese ee hetaats exe es $52,387,000 $53,186,000 
Realized profit on transactions during year .. 855,000 248,000 
Excess of market value over cost at year end 1,296,000 1,868,000 
Wield ion costal vy carsenGsy, es lst. sien oe’ 5.3% 5.2% 
Average return for year on basis of original 

Capitalsote $5020 00:00 0beurenseahy aes ete 4.7% 5.5% 


Income for the year under review was $2,759,000. Again I am giving you 
unaudited figures for the year ending March 31, 1960; we hope the income 
will be $100,000 more, making it $2,855, or 6 or 7 thousand, or something 
of that order. 

Also grants authorized in the year were $2,666,000. I do not think I have 
the figure for 1959-60 immediately before me. Yes, it is approximately 
$2,540,000. 
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i _ And grants paid—I cannot give you the exact figure because some of the 
grants made in one fiscal year are not actually called for by the organization 
concerned until the next fiscal year. 

Administrative expenses were $294,000. I have not got audited figures for 
this year. 

Balance available for grants at the year end was $571,000. That really, 
if I am correct, is a carryover from unexpended amounts, which again go 
back to our first year of operation. 

We came into existence, as you will recall, on April 30 or May 1, 1957; 
and we did not get into the grant-giving program until September or October. 
We were. in the happy position of carrying over from our resources into 
the next year, $700,000 odd, and we dipped into that amount to the tune of 
$200,000 or more in our second year. So this is being carried over at the 
present time in that amount. 

; The investment position is $6,632,000; provincial bonds at cost, $5,890,000; 
‘municipal bonds at cost $13,217,000; corporate bonds at cost $8,796,000; na- 
tional housing act mortgages at cost $10,455,000; equities at cost $8,195,000. 

Yield on cost at year end was 5.2 per cent, and average return for the 
year on the basis of original capital of $50 million was 5.5 per cent. Are those 
two figures clear? If you reckon dur yield on the basis of what the original 
capital fund was the rate is 5.5. If you base it on cost it is 5.2. 


q Mr. McGrE: I am wondering about the figures in respect of N.H.A. 
mortgages. They seem to be down from last year. 


| Dr. TRUEMAN: They are down three hundred and some odd thousand 
dollars. Last year the figure was $10,835,000 and this year it is $10,455,000. 
It is down. 

q Mr. D. H. FULLERTON, (Treasurer, Canada Council): They are steadily 
Ding paid off. We started off with a block and they are steadily being paid 


off. 


| Mr. McGee: Is there any hope that this figure as a percentage of the 


total might be increased at this time? Obviously, you are not replacing what 
is being paid back. 

a Mr. FULLERTON: It has been under continual discussion by the investment 
committee. We may expand it or we may not. This is a policy decision. 


’ Dr. TRUEMAN: Largely a policy decision of the investment committee. 


Mr. McGee: Are you suggesting that this has to be compared with the 
other investments? 


Mr. FULLERTON: Yes. 


‘3 Mr. PigkEon: May we have the separate investment position for each 
‘province of Canada? 
4 Dr. TRUEMAN: I believe this is given in a table. It is in the annual 


Teport. We would direct the attention of the questioner to pages 106, 107, 108 
and so on in the annual report. 


The CHAIRMAN: It is the second annual report. 
Mr. Picron: And also for the mortgages. 


Mr. FULLERTON: They were bought in a block from the banks. The 
banks keep them and administer them for us. They are spread all across 


) split them up by provinces in that there are three banks involved and 
ver 1,000 small home mortgages. 


% 


- Mr. Prcron: You do not have the figure for mortgages. 
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Mr. FULLERTON: No. 1 ; st } 
The CHaIRMAN: At the last meeting Mr. Pigeon had certain questions . 
he wished to ask. 
Mr. Piczon: Yes. How many scholarships were awarded ‘ast year to 4 
students seeking a master’s degree or class I? Out of that number how many | 
were students of Laval and Montreal universities? } 
Mr. PIcKERSGILL: Before that question is answered, perhaps it would be } 
convenient for Mr. Trueman at the same time to say how many from Memorial : 
university, St. Dunstan’s, St. Francis Xavier, Dalhousie, St. Mary’s, Acadia, 
Mount Allison, university of New Brunswick, St. Joseph’s— 

Mr. Pickon: On a point of order, if the hon. member wishes to place a 
question after me it is his right. I have placed a question and I would 
appreciate it very much if Dr. Trueman would answer it. I am not sure 
whether or not he is in a position to give an answer. If you want to place 
a question after me that is your right. 

The CHAIRMAN: Perhaps we can get to Mr. Pickersgill later. 

Mr. MAcDONNELL: Would we not save a good deal of time if we had a 
full list of all scholarships and awards in all universities. If we had that it 
would answer a good many of the questions which will be unanswered in © 
our minds if we go one by one. 

Mr. Picton: Dr. Trueman, I would very much appreciate an answer. 
Mr. PICKERSGILL: That is precisely what I had in mind. Mr. Macdonnell 

has put it better than I could. 

The CHAIRMAN: I should tell the committee that at the meeting of the. 
steering committee yesterday Mr. Pigeon’s questions were discussed and — 
submitted in full to Dr. Trueman. Is that correct, Dr. Trueman? You have 
had a list of the questions. 

Dr. TRUEMAN: Yes. 

The CHAIRMAN: Are you prepared generally speaking to answer them. 

Mr. PICKERSGILL: On a point of order, how did Dr. Trueman get this list 
of questions? I suggest that all members of this committee are equal. Were 
_those questions put at the last meeting? I do not think any special privileges — 
should be given to some members of the committee and not others to submit 
questions between meetings of the committee, and then be given priority in_ 
answers. If that course has been followed I object to it. y 

The CHAIRMAN: There is no mystery about it. At the last meeting Mr. 
Pigeon had a series of questions, the answers to which had to be researched. - 
They could not be answered off the bat. 

Mr. PICKERSGILL: Were they put on the record at the last meeting? 

Mr. Pigeon: No. 

The CuHaiRMAN: I suggested that he give us a list of the questions so that 
Dr. Trueman could be fully prepared. These were submitted to Dr. Trueman. 
So far as I know he has the information to answer them intelligently. Yester-j 
day at the steering committee meeting we discussed the best way to answer 
them. It was not with the idea of hiding anything, but rather to enable him 
to give an intelligent answer. 

Mr. BEenipiIcKson: The steering committee was aware of the questions. 

The CHAIRMAN: Yes. 

Mr. PICKERSGILL: I withdraw my objection. 


Mr. PicEon: I will appreciate it very much if I am allowed to ask all my 
questions in order. 


The CHAIRMAN: Let us try it that way. 
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Mr. McGee: Might I put a suggestion to Mr. Pigeon through the chair. 
Perhaps in the interest of making progress some way might be found to put 
Mr. Pigeon’s questions on the record, verbally or otherwise, and have the 
answers placed on the record with them. 


Mr. Pigeon: Mr. Chairman, I think in ten minutes I can cover all my 
questions. I think, in the interest of parliamentary rights, that it is my privi- 
lege to place each question I wish before this committee. If Dr. Trueman has 
a reason not to give an answer, that is his responsibility. I have, however, 
my duty to my constituents. 


The CHAIRMAN: I agree with that. Go ahead. 


Dr. TRUEMAN: In the first instance I have to say this is a very difficult 
question. We are dealing with the annual report of 1958-59 and this is a kind 
of information which the council does not keep on tap. 
| I think perhaps I should say, with regard to the way in which the council 
has operated and the principles it has adopted, that it has made it a policy not 
to divide up the income of the endowment fund in mathematical proportions 
among provinces, sections, regions, ethnic groups, linguistic groups, or indeed 
among the various subjects which are in the area of the council’s responsibility 
in the arts, humanities and social sciences. 


d This kind of information is not the kind of information we have on tap 
or in our annual report. Therefore, this is a difficult question for me to answer. 


Further, I would like to say, in commenting on the question which has 
been put about the numbers of scholarships which has been given in certain 
categories in certain universities in the province of Quebec, that from the 
Council’s point of view, and quite in line with its policy, a bare statement of 
such figures is apt to be misundertood, would not have much meaning; and, 
one would be afraid, might be misapplied. For instance, one must take into 
consideration the number of applications which emanate from any source. 
If one were to say simply that in one section of the country, or one city or 
university, out of the total of the applications for Canada so many were given, 
Ido not know what meaning this could have. It would, however, be misleading 
unless it were understood and stated at the same time how many applications 
there were. 
| The other day I was reading over a list of the applications in one of our 
categories. I was not looking for anything in particular. In this list of around 
100 applications there seemed to be almost none from the province of Quebec. 
If one were simply to publish that out of so many awards given in a specific 
category so many went to universities of Quebec, and if the list were un- 
accompanied by the statement that there were only so many requests, one 
would have a statistic which would have a wrong meaning or no meaning. 
This is the reason why the council does not give figures of this kind or 
break up its scholarship fund into an analysis of this type. If one were to deal 
‘with universities like that, one would have to take into consideration the 
registrations of the universities concerned in comparison with the total regis- 
trations of the universities in Canada if one is to determine whether or not 
ere are too many or too few. One would have to know what are the total 
registrations of the universities in question in comparison with the total regis- 
trations of the country. Then there is the question: What is the size of the 
fee tuency from which applications can be expected? 
1 In dealing with these matters one has to take into consideration the differ- 
ence in the degree of interest, in certain categories, shown in different parts 
of the country. There is a difference in the interest and concern about a certain 
category of our scholarships. 
_-22993-0—2 
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In a general way, I do not mind stating that from the province of Quebec — 
we get large numbers of applications in the arts categories of scholarships— — 
much larger than the academic categories. There are very large numbers of 
applications from very talented persons. The number of awards the council 
makes very closely reflects the number of applications and the interest and 
concern about those categories. } 

I am trying to point out simply that this table and set of figures is likely — 
only to be inaccurate and misleading. It is likely to be misapplied. Therefore, 
the council has not published, and does not publish figures of that kind. 

This raises an embarrassing question for me because I do not need to 
assure you that my sole purpose in being here is to give available informa- — 
tion if I can..We are dealing; however, with the annual report, and at the 
steering committee meeting it was suggested to me that I might read this | 
extract from Hansard in relation to the explanations I have given and the 


, 


problem as I have outlined it. I think this extract makes a comment on the 
problem and the manner in which the council operates. The hon. members 
might think this has a bearing on my dilemma. 

In Hansard of June 18, 1958, the Right Hon. J. G. Diefenbaker is re-— 
plying to a question from the floor of the House of Commons is reported as — 
saying: 
—the government does not have in its records the information re- 
quested, nor does it consider that it has the power to request informa- — 
tion from the council other than that which will appear in the annual 
report. 


so here I am faced with the problem of being asked for a type of information 
which the council does not publish in its annual report. 

Again on November 27, 1957, in the House of Commons the Prime 
- Minister said: a 

As a result of the legislation as passed, we do not consider that 
we have the power to ask the council to reveal information about appli- 
cations it receives, other than the information given in the annual 
report. I would point out it could only be damaging to the organiza- 
tions concerned if the council were to reveal information about applica- 
tions which it had received and had not approved. : 


This places me in a dilemma. I pause at this moment to give the members — 
an opportunity to question me. 


The CHAIRMAN: You are in the position of a deputy minister carrying out. 
the orders of the council. 
Dr. TRUEMAN: Yes. 
The CHAIRMAN: You say the council does not deem it advisable, withi e 
their powers, to give the information. 
Dr. TRUEMAN: I am reporting the policy and am not refusing anything. — 


Mr. PicEon: I appreciate your view, but last week I met Mr. Bussiere 
and submitted my questions. He told me some very interesting things. He 
told me “I am sure the Canada council will give you these figures because 
it is possible to give them’. That is why I place this question this morning. — 

The CHAIRMAN: Could we compromise by suggesting to you that you 
might rediscuss the matter with your associates. al 

2. 


Dr. TRUEMAN: Mr. Chairman, having made this statement I would sug 


service, be released. 
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Mr, Pigeon: May I place all my questions? 
* The CHAIRMAN: Yes. 
Mr. Pigkon: How many scholarships— 
Mr. BENIDICKSON: Would Mr. Pigeon mind if we are told the type of 


question which was asked in Reece of the answers given in the house by 
the Prime Minister. 


Mr. FISHER: I think they were questions placed by me. 
Dr. TRUEMAN: I think so, but I am not absolutely certain of that. 


Mr. FISHER: What I was really after is this—and this is crucial. I think 
we might have a little discussion as to just what is the relationship of 
parliament to the Canada council. I think you will remember, Mr. Chairman, 
that last year Mr. Sellar told us that we really, in effect, have very little 
authority to examine council affairs. In other words, there is a gray area 
‘here in which no one really spelled out what the position was. Perhaps Mr. 
-Pickersgill may be able to make a contribution here. 
| The CHAIRMAN: I wonder if we could follow this procedure so that we 
might finish with Mr. Pigeon first of all. I suggest you put Mr. Fisher’s 
‘questions in the record, to complete it. Then we will go along with Mr. 
Pigeon, and come back to Mr. Fisher. 


Note: The following are the questions by Mr. Fisher referred to in the 
quotations from Hansard appearing above: 


as November 27, 1957. 


; 
4 CANADA COUNCIL—APPLICATIONS FOR CAPITAL ASSISTANCE 
i Question No. 24—Mr. Fisher: 


1. Has the Canada Council received any applications for capital assist- 
ance under section 9 of Chapter III, 5-6 Elizabeth II? 


_ 2. If so, from what schools or colleges that are not recognized as 
4 universities? 

3 3. What are the names of any schools or colleges which have been 
= 


approved or accepted as “similar institutions of higher learning” as 
phrased in section 9 of this act? 


= June 18, 1958. 


CANADA COUNCIL—CAPITAL EXPENDITURE GRANTS 
— Question No. 17—Mr. Fisher: 


fie 1. What value and percentage of the grants of Canada Council awarded 
at to universities in the last operational year went for residences or 
© dormitories? 


2. Is it a requirement set by Canada Council that such residences contain 

ie a library? 

3. If so, what requirements are there as to size, type of bookstack and 
catalogue facilities? 

4. Has Canada Council a classification of the kind of university capital 
expenditures to which it will consider awarding grants? 


si 5. If so, what is the classification? 


Mr. Pigeon: How many scholarships were awarded last year to students 
eking a masters degree, or what is called Class I? 
— 22993-0—24 
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Out of that number, how many were awarded to students of Laval and 
Montreal universities? 

How many scholarships were awarded last year to students seeking a 
doctor’s degree or what is called Class II? 

Out of that number, how many were awarded to students of Laval and 
Montreal universities? 

How many scholarships were awarded for special studies and Pees 3 
Class III-A? 

How many of these scholarships did French-speaking professors obtain? 

Another question: In the arts, what amount has the council paid over the 
last three years to artistic associations of Quebec, and to those of Ontario? 

How many scholarships were granted to foreign students of Class VIII-B? © 

Out of these scholarships, how many are studying at Toronto, McGill, 
Laval and Montreal universities? 


Mr. BENIDICKSON: With respect to the question immediately before the 
last one, with respect to artistic institutions in either Quebec or Ontario, has 
Mr. Pigeon in mind institutions that confine their activities to those provinces, 
or has he in mind, perhaps, national institutions that may have a head office 
in either one province or the other? 


ee ee a ee “— 4 


Mr. PIGEON: I want to know only the number of scholarships that were 
granted to these universities—only the number; not the names of students. 


Mr. BENIDICKSON: This is not students; this is the one with respect to © 
institutions. It is the question immediately before the last one that you asked. 


Mr. PIGEON: In the arts, what amount has the council paid over the last 
three years to artistic associations of Quebec, and to those of Ontario? 

Another question. I do not know if it is on the same line: What salary is © 
paid the executive, director, and other members? 


The CHAIRMAN: Are those all the questions? 


Mr. Pigeon: No. What is the salary of Mr. John Robbins, adviser; and 
what is the salary of Mr. Walter Herbert— 


Dr. TRUEMAN: These have nothing to do with the Canada council. 


Mr. PicEon: Total administration expenses amount to almost $300,000. 
How many scholarships to poor students might be awarded if those expenses 
were avoided? : 


Dr. TRUEMAN: I refuse to answer that question. 


Mr. Picron: Another question: What was, for the years 1957, 1958 and 
1959, the total amount of money paid by the Canada arts council to the province 
of Quebec and the province of Ontario? 

I have two more questions. Since the establishment of the Canada arts_ 
council, what was the number and total amount of the scholarships which 
have been awarded respectively during each year to (a) graduates; (b) 
students: (c) professors of the social science faculties of the universities of 
Laval and Montreal? 

What is the name and address of each recipient of these bursaries, and 
what amount was paid to each one? . 

I place these questions before the committee because I know the Canada 
council was created by the former administration— 


Some hon. MEMBERS: No, no. 
The CHAIRMAN: Order, please, gentlemen. 


Mr. PIGEON: I know all former ministers of the last administration had the 
responsibility, including Mr. Lesage, and if I had these figures, all of Canada 


ee iis 


PUBLIC ACCOUNTS 137 


and the province of Quebec would see what part the province of Quebec has 
from the Canada Council. I know, Mr. Chairman, that you are in a very bad 
situation now to give me a straight answer. 

The CHAIRMAN: You mean the witness, not the Chairman. 


Mr. PIGEON: Excuse me—Mr. Trueman. I know you are in a very bad situa- 
tion, because you embarrass the fornser government. That is the only point I 
want to bring. 

Mr. PICKERSGILL: On a question of privilege, Mr. Chairman: I would like 
to withdraw the question I put. I would not wish my question to be associated 
in any way with the question that has just been asked. 

Mr. PicEon: I have only a last question to ask. Should anyone who has 
been granted a scholarship by the council of arts require an insurance policy on 
their scholarship? Why? And who are the insurance companies? 


Mr. PICKERSGILL: How ridiculous can you get? 

Mr. RospicHaub: Stupid! 

Mr. PIGEON: It is not stupid. Mr. Chairman, the hon. member told me I 
am stupid. I would appreciate it very much if he would retire this word: it is 
not a parliamentary word. 

The CHAIRMAN: Mr. Pigeon, I did not hear the word. 

Mr. PIcEoNn: But I did. 

The CHAIRMAN: And if I had heard it, I would forget it. 

Mr. ROBICHAUD: I said the questions are stupid, and I still say they are. 


Mr. PicEon: No, the questions are not stupid. It is my right. We are a free 
country. It is my right to place these questions. If Dr. Trueman does not agree, 
it is his own responsibility. I have done my duty, and my constituents will 
judge me at the next election, not you. 


The CHAIRMAN: Gentlemen, may I make one simple remark. It is meant 

to pour oil on the waters, and it is true—Mr. Pigeon is a member of this com- 
mittee—he is a member of parliament. Committees have inherent powers. I 
agree with him in principle. If he wants to ask any question which is in order, 
it is his right to do so. He will have to take the consequences, if there are any. 
It is his right and privilege to ask questions. 
On the other hand, it is the right and privilege of the witness to answer, 
or not answer, as he thinks is within his ability and right to do so. As Chairman, 
I do not object to Mr. Pigeon’s asking these questions; but it is up to Mr. True- 
man, of course, to use his best judgment as to whether he will answer in full, 
or whether he is allowed to answer in part. 


Dr. TRUEMAN: Mr. Chairman, I could make a comment on the last question 
with relation to insurance. It is the practice of the Canada Council to ask its 
scholarship and fellowship holders who are going overseas on a Canada Council 
grant to take out a modest amount of insurance to cover medical contingencies 
and possible loss of their effects in transit. We simply ask them to present us 
with a kind of certificate that they have done that. 

Where they take that insurance out is left entirely in the hands of the 
individual. We only recommend to students who have our scholarships and 
fellowships, and are staying in Canada, that it would be to their best advantage, 
no doubt, to take out some insurance. But we do not absolutely insist on that 
point. This is a matter of simple precaution on the part of the council to cover 
a possibly uncomfortable situation, where a scholarship holder might be in 
Paris, or in London, or in Washington, and be taken seriously ill and not have 
resources to handle it. He should have some insurance to cover it. And we do 
ourselves arrange insurance for the non-residence people who come from 
abroad. 
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The CHAIRMAN: Starting at the end and working up, there was a question 
with regard to salaries of various people. Could you answer that? 


Dr. TRUEMAN: I would expect, very strongly, that my chairman and the 
members of the council would say these are not public figures which the council 
puts in its annual report, and I would not consider I.had any authority to give 
those salaries out. I can see how this might be an embarrassment to other 
people, and I do not think we should make public these matters of internal 
administration. 


| 
| 


The CHAIRMAN: Perhaps you could advise us on this question of salaries, 
Mr. Bell? 


Mr. BELL (Carleton): Mr. Chairman, I think we are confronted imme- 
diately, in these questions, with what the authority of the committee is. I do 
not have the act in front of me, but as I recollect the act it says there shall be 
an annual report made to the Prime Minister and—I think I am quoting exactly 
—provision shall be made for a review thereof by parliament. 


Miss LILLIAN BREEN (Secretary, Canada Council): It is the last paragraph, 
Mr. Bell. 


Mr. BELL (Carleton): The words are, “and provision shall be made for 
a review thereof by parliament.” So what we are reviewing is the annual 
report. It may well be that perhaps we should have the Law Clerk tell us_ 
whether we have any authority to go beyond what is the actual annual report. 
My own view, offhand, is that those words “review thereof by parliament” 
do confine us to the actual annual report. 


Mr. FISHER: Mr. Chairman, this question bothered me last year, and it 
bothers me this year. We have examples of the problem in another committee, 
when we have the Canadian National Railways and Trans-Canada Air Lines 
before us. My understanding of it is that what was in the minds of the people 
setting up the Canada council, and what was the purpose of parliament at 
the time—if you could read it—was to give the Canada council a unique 
position. 4 

That is, I do not think they expected the Canada council would be in 
the same relationship to parliament as crown corporations or organizations 
such as the Canadian National Railways. 

I wish, if I may, to put this on the record. This is from the Ottawa Journal, 
and it is an editorial of last year, June 5, 1959. I want to put this on the record 
because it seems to me it opens up a discussion on something close to what 
Mr. Bell was just suggesting. This reads: 


That inflexible and wise old observer of the processes of govern- 
ment, Mr. Watson Sellar, appears to have surprised the Commons 
public accounts committee by telling its members that they had no- 
authority over the Canada council or the $100,000,000 it has at its4 
disposal. 

“Then what authority has this committee to examine council affairs 
or make recommendations?”, asked Douglas Fisher, C.C.F. 

Mr. Sellar replied with that calm which springs from knowledge, 
“You could make recommendations on the legislation setting up the 
council’. * 

The Journal thinks this brief exchange should be helpful © all 
around. Parliament is supreme, but parliament must exercise its 
supremacy in the channels that have been given to it. Parliament should 
not seek to interfere in the administrative processes which it has itself 
established: not in C.B.C., nor in the Civil Service, nor in the Canada 


council, even though these bodies may seem to offer lush pickings for 
the M.P. 
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I think we are confronted with a problem that this comment illustrates, 
and the very position Mr. Pigeon is in with regard to the questions he is 
asking. I would not have asked those questions, but I think he has a perfect 
right to put them. But we do not really know what to expect from Mr. 
Claxton or Mr. Trueman in the form of answers. 

I have some questions that I think will probably get the same response 
as Mr. Pigeon’s questions had. But what I am very concerned about is finding 
out exactly how much scope we have. I think that if we do not determine 
it this year, we will go on like some of the other parliamentary committees. 
There is the Canadian National Railways committee, which every year fights 
again over just what its rights are to information from the president of the 
Canadian National Railways. That is why I bring it up at this time. 

I believe that a subcommittee of this committee should meet with the 
Canada council officials and senior government people to determine just 
where we stand, to mark out very clearly the boundaries of where we can go 
and what we can expect. I would like to state here what_I believe in this 
regard, which is that we should have the right to place anything we want, 
in terms of questions, to make any criticisms we want, publicly and openly, 
here. I do feel that we could be very limited in the recommendations that 
we could make in so far as the Canada council is concerned. In other words, 
I personally would like to see the'Canada council have that much freedom; 
but I also think that we should have the firm knowledge that we can slap— 
bang at the Canada council if we wish to. 


{ Mr. PICKERSGILL: Mr. Chairman, I would like, as the only person in this 
committee at the present time who was a member of the government which 
recommended this legislation to parliament, to say a few words. And may 
I say I took a certain amount of personal interest in the legislation and 
discussed it a good deal with the Prime Minister of the day, who, as everyone 
knows, was its main sponsor. I think I can clear this up, as far as the 
intentions of those of us who recommended this were concerned. I think 
it was pretty generally recognized by most of our supporters in parliament— 
and this legislation was also supported by other parties—that there were 
two very important considerations to be kept in mind, since this council was 
to be endowed with a very large sum of money, a great deal of which was 
to be used to further education in this country. And as Mr. St. Laurent had 
a very clear view of the constitution of Canada and of the exclusive provincial 
jurisdiction in the field of education, he wanted to have legislation which 
would make it abundantly clear that neither directly nor indirectly was the 
government or parliament seeking by any means to exercise any jurisdiction 
Over education. 

That was precisely why the Canada Council was designed to be a trust, a 

body corporate; and that the only responsibility that the government had 
would be to appoint citizens of good character and of good report and of good 
qualifications to act as citizens of Canada to administer this fund. 
_ Those were the considerations which were very much in Mr. St. Laurent’s 
mind as they were in the minds of some others of us who knew what had 
happened in other jurisdictions. We did not want the Canada Council to be 
handing out political scholarships, as has been done in some of the provinces 
of this country, or to be under any suspicion of that kind. 


Mr. PicEon: On a point of order, the hon. member talks of the provinces. 
I do not think it is his responsibility. He has his responsibility in his riding, 
but his judgment is not good. 
Es The CHAIRMAN: What is the point of order? 
e Mr. Picron: The point of order arises out of the provinces granting scholar- 
ships in a political way, and I do not agree with that. 
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Mr. PICKERSGILL: I would like to point out that I did not mention any 
particular province, but if the shoe fits, the hon. member will know it. 


The CHarIRMAN: I am glad to say that this is not a court of law. It would 
be very easy to deal with it, if it were. We have to give a certain amount of 
leeway to all members. 


‘ Mr. PIcKERSGILL: I would like to say something about the very serious 
point which Mr. Fisher raised. Mr. St. Laurent very largely determined these 
things, or provided the ideas to which most of the rest of us just subscribed. 

He was very concerned about the fact that $100 million was being taken 
out of the treasury of Canada, and he regarded it as a large sum of money 
which was being taken completely out of the jurisdiction—the normal jurisdic- 
tion of parliament. He felt there should be some way in which the activities 
of this body would be scrutinized, so that the public would be assured that 
the Canada Council would have regard to the care which would be taken, 
and which was taken by the previous government, and which I judge is still 
being taken by the present government. I note the fact that my unsuccessful 
opponent is now a member of the Canada Council—notwithstanding, every 
precaution was taken— 


Mr. PicEon: Do not make political speeches. 


Mr. PICKERSGILL: You are the one that brought Mr. Lesage’s name into 
this discussion, and you had better not talk about it here. When Mr. Lesage 
was here he had to do with the policies of the whole country. I do not think it 
will be very long before he has a lot more to do with the policies of his 
province; and if the hon, gentleman wishes to make political speeches, I will 
make them too. 


Mr. PicEoN: He has enough problems in the province of Quebec. 
The CHAIRMAN: There are only ten minutes left. 


Mr. PIcKERSGILL: I should think that in this committee any hon. member, 
however foolish or stupid his suggestion might be, should be allowed to make 
it quite freely. 

Iam quite sure that the Canada Council would take very careful account 
of it, and I think it would be a very retrograde step for any political body to 
start laying down qualifications for scholarships or for grants to these learned 
societies, or even for grants made to artistic societies; because, as I look around 
me, I dink more competent people could be found for that purpose than thom 
in this committee. 


Mr. McGee: The question of relationship between this committee and the 
council was answered apparently to everybody’s satisfaction last year when I 
put a question to Mr. Claxton. I asked him, in effect, what would be the action 
taken by the Canada Council if a unanimous opinion about any matter were to 
_be put to them by this committee. 

He indicated, if I remember correctly, that it would be of more than can 
interest to him. Then I asked him to define what more than passing interest it 
would be to him, and I think he said that they would attach no compulsion to it, 
but that it would be of somewhat more influence than an editorial which might 
appear on a similar subject in one of Canada’s newspapers. 

The CHAIRMAN: Depending on the paper. 

Mr. SMITH (Simcoe North): There is one question I think which might be 
held over. It is on page 52 of the Canada Council’s financial statement, wher 


there is an item of $23,145 for advisory service fees. My question is: what is 
that, who was it paid to, and why? 
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Dr, TRUEMAN: In answering your question I may have to be a little long 
winded. We have, as you know, this tremendous flood of applications from 
individuals for scholarships, which cost us something over $1 million a year. 
They also come from organizations representing the arts, the humanities, and 
the social sciences. 

From the start we made arrangements principally with three other 
institutions, namely, the Humanities Research Council of Canada, the Social] 
Science Research Council of Canada, and the Canada Foundation, each of which 
had had many years of experience in giving out scholarships, usually with 
money that had been given to them by other foundations. 

They had established across Canada many panels or committees of experts 
in all these fields. The Canada Foundation had to do largely with matters of 
the arts, while the other two organizations were lar gely in connection with what 
their names suggest, that is, the humanities and the social sciences. 

So we entered into an arrangement with them whereby we would forward, 
as we saw fit, applications to them, and they in turn would have them vetted, 
examined, and assessed by panels of experts from across Canada. I was told 
that the Canada Foundation at one time had on the list upwards of 150 artists, 
musicians, and so on. 

The point of this is that they perform that service for us. They make 
assessment of these applications, and they are sent back to us, when the 
council makes the final decision. But we have agreed to pay them for their 
out-of-pocket expenses. 


Mr. SmitH (Simcoe North): They are not hired professionally as advisors? 


Dr. TRUEMAN: No. They work on specific applications, and we pay for their 
out-of-pocket expenses such as stenographic help, correspondence, mail, travel 
-and so on. 


Mr. BenipicKson: Is Mr. Robbins an official of the Canada Foundation? 


Dr. TRUEMAN: No, he is on the board of directors. His full time job is to be 
that of executive director of both the Humanities Research Council, and of 
the Social Sciences Research Council. Mr. Walter Herbert is the director of 
the Canada Foundation. ; 

: The question which the hon. member asked about the salaries of Mr. 
Robbins and Mr. Herbert does not fall within our purview at all. 


Mr. McGee: I have a question for Dr. Trueman which he might want to 
‘think about between now and the next sitting. Some remarks were attributed 
‘to Dr. Trueman, and various versions and implications of those remarks 
‘appeared in the press. They had to do with the question of the advisability of 
granting what appeared to me to be a Sabbatical leave type of grant, whereby 
the person receiving it would go, let us say, to Paris, not necessarily to produce 
“anything in terms of the arts, but simply to absorb the atmosphere, presumably. 
‘That was according to the newspaper reports which I saw, and which 1] 
presume Dr. Trueman has seen as well. 
es Would he care to look into those newspaper reports to which I refer and 
‘perhaps explain the ideas he had in mind when he made the statement in the 
first place? 

Dr. TrueMAN: I could do that right now, but I imagine your time is 
about up. 

fe Mr. Morton: In connection with the endowment fund on page 52 under 
the item of expenditures miscellaneous in 1959, it seems to me that it was 
$6,132 in 1958 and only $741 was spent. I wonder what type of expenditure 
vould be put under miscellaneous? 
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Dr. TRUEMAN: I would have to look that up. 


The CHAIRMAN: Before we break up, Mr. Fisher raised a point which seems 
to me to have quite a bit of merit. Would it be your wish to have a legal sub- 
committee look into this question of the relationship between this public 
accounts committee and the Canada Council and try to report to you at the 
next meeting? 


Mr. McGEE: Perhaps we might wait to see how satisfactory a pattern the 
replies from Dr. Trueman take first, and he may not be prepared to answer 
before that committee would meet. 

Mr. FISHER: I think it would be useful in the light of Mr. Pigeon’s question; © 
it is something on which I would like to have advice. 


Mr. PICKERSGILL: I think it is a very sensible idea, myself. 


The CHAIRMAN: It certainly would not do any harm, and it might do a 
great deal of good. Would you leave it with your chairman and vice-chairman 
to appoint a small committee? 

Is there any objection? 


Agreed. 
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CORRECTION—(English Copy Only) 
PROCEEDINGS No. 5—Wednesday, May 4, 1960 


On Page 140—Paragraphs 3 and 4 should read: 


“Mr. Pickersgill: I would like to say something about the very serious point 
which Mr. Fisher raised. Mr. St. Laurent very largely determined these things, 
or provided the ideas to which most of the rest of us just subscribed. 

He was very concerned about the fact that $100 million was being taken 
out of the treasury of Canada, and he regarded it as a large sum of money whic 
was being taken completely out of the jurisdiction—the normal jurisdiction o 
parliament. He felt there should be some way in which the activities of this 
body would be scrutinized, so that the public would be assured that the Canad 
Council was having regard to the care which would be taken to carry out its 
objects economically. Care was taken by the previous government, and I judge 
is still being taken by the present government in appointments to the Council. 
I note the fact that my unsuccessful opponent is now a member of the Canada 
Council—notwithstanding, every precaution taken—’” 
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MINUTES OF PROCEEDINGS 


WEDNESDAY, May 11, 1960. 
(7) 


The Standing Committee on Public Accounts met at 9.30 a.m. this day. 
The Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Beech, Bell (Carleton), Benidickson, Bissonnette, 
Broome, Bruchési, Danforth, Deschatelets, Fisher, Lahaye, Macdonald (Kings), 
Macdonnell, Macnaughton, McGee, McGrath, McGregor. Morissette, Morton, 
Pickersgill, Pigeon, Robichaud, Smith (Winnipeg North), Stefanson and 
Wratten. —24 


In attendance: From The Canada Council: Dr. A. W. Trueman, Director; 
Mr. Eugene Bussiere, Associate Director; Mr. D. H. Fullerton, Treasurer; Mr. - 
Peter Dwyer, Supervisor of Arts Programme: and Miss L. Breen, Secretary. 
From the Auditor General’s office: Mr. A. Maxwell Henderson, Auditor General; 
and Mr. A. B. Stokes, Supervisor of Audit of Canada Council. And also Dr. 
P. M. Ollivier, Parliamentary Counsel. 


A letter received from the Honourable Brooke Claxton was included in 
the Committee’s record. 

The Vice-Chairman, Mr. Murray Smith, presented the following report of 
the special Subcommittee appointed to consider the problem of the Committee’s 
powers to elicit information from the officials of Canada Council: 

At the May 4 meeting of the Standing Committee on Public Accounts 
it was agreed that a subcommittee be appointed by the Chairman and 
Vice-Chairman to consider the question of the relationship between the 
Committee and The Canada Council and, in particular, the scope of the 
Committee’s examination of the Council’s operations. This Subcommittee 
was composed of Messrs. Fisher, Benidickson, Robichaud, Morton, 
Morissette, Bell (Carleton), and myself. Your Subcommittee engaged 
% Dr. Ollivier, the Parliametnary Counsel and obtained his opinion on 
, various aspects of the matter. 


Members will recall that Dr. Trueman made reference to two state- 
a ments of Prime Minister Diefenbaker made in the House of Commons 
r in reply to questions asked by Mr. Fisher. The statements appear at 
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nf page 134 of the proceedings of this Committee and the questions asked 
3 by Mr. Fisher appear at page 135. Dr. Ollivier’s opinion was that these 
ef statements were justified in view of Section 13 of The Canada Council 
9 Act which specifically states that the Council is not:an agent of Her 
i Majesty. 


Section 8 of The Canada Council Act sets out the objects and powers 
of the Council, and it will be seen that money is disbursed in the form 
ie of scholarships, grants, awards, etc. Section 23 of the Act requires the 
i Council to “submit to the member of the Queen’s Privy Council for 
iat Canada, designated by the Governor in Council for the purpose, a report 
i of all proceedings under this Act”—and I emphasize the words all pro- 
ceedings under this Act—‘and provisions shall be made for a review 
thereof by Parliament.” 
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Dr. Ollivier held the opinion that in view of these sections of The > 
Canada Council Act and because the Council has included in its report — 
its financial statements, the Committee is entitled to details of expendi- 
tures including awards, grants, scholarships, etc., if it so desires. 


In amplifying this Dr. Ollivier felt that the following general principles 
should apply: 

(1) every member of the Committee has the right to ask any question. 
Questions, however, must be in order and fall within the terms of | 
reference of the Committee. 

(2) all questions should be answered but a witness is entitled to say 
that in his opinion the question should not be answered and state his 
reason for declining to answer—for example that he does not feel 
that it would be in the public interest to give such information. 4 

(3) the member asking the question may appeal to the Committee and . 
the Committee has the right to demand full information in spite of 
the statement of the witness. The procedure would be for the Com-— 
mittee to pass a motion to the effect that the information demanded — 
should be given. 


(4) the witness should then produce the information requested. 


The Committee thus has the right to closely examine all aspects of the 
operations of The Canada Council that are included in its Annual Report. As a> 
_Committee of Parliament it can seek and gain information that is not available 
to the Government or any member thereof because of the fact that The Canada 
Council is not an agent of Her Majesty. 

(Sgd) Murray Smith, 
Vice-Chairman. 


Dr. Ollivier clarified certain points in the Subcommittee report. 
Moved by Mr. Pickersgill, seconded by Mr. Broome, 
Resolved,—That the abovementioned report be adopted. 
Carried unanimously. 


The Committee further considered the Annual Report of The Canad 
Council, 1959, the officials of the Council supplying information thereon. 


The witness, Dr. Trueman, supplied information requested at a previous 
meeting. Supplemental information, respecting questions asked by Mr. Pigeo 
on Pages 135-137 of Proceedings No. 5, appears as Appendix “A-4” to this day’ 
Proceedings. 


The Chairman brought to the attention of the Committee a telegram from 
the Quebec Municipal Library Association. 


Mr. Pickersgill requested that alterations be made in the Committee’ 
proceedings at page 140 of No. 5 Proceedings. 


At 11.00 am. the Committee adjourned until 9.30 a.m., Wednesday, Ma 
18, 1960. 


E. W. Innes, 
Clerk of the Committee. 
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EVIDENCE 


“ Wednesday, May 11, 1960. 


The CHAIRMAN: Gentlemen, we have a quorum. We have delayed a while 
this morning until one or two more of our members were here. These members 
asked certain questions at the last meeting and I wanted to be sure they were 
here before we started. 

Mr. Brooke Claxton has sent us a reply to the remarks that were made 
at the last meeting and with your permission I would like to table it and 
have it printed in the record. Is that agreed? 


Agreed. 


The Canada Council 
Ottawa 


' May 6, 1960. 


Alan Macnaughton, Esq., M.P. 
Chairman 

Public Accounts Committee 
Parliament Buildings 

Ottawa, Ontario 


Dear Mr. Macnaughton: 


Having the highest regard for Parliament, its institutions and the 
amenities between members, I am most grateful for the very kind 
remarks of yourself and the others and their friendly reception at the 
meeting of the Public Accounts Committee on Wednesday. I shall never 
forget the fourteen years of my membership in the House and the 
wonderful memories it left with me, as well as the associations I made 
3 there with members of all parties. 


i Few people who have not enjoyed the common bond of election in 
” this way can appreciate how much this means, not only in personal 
g satisfaction but in the promotion of the public service. 

" With renewed thanks, 

> Yours sincerely, 

4 (Sgd) Brooke Claxton 


The CHaIRMAN: At the last meeting of this committee you will recall that 
it was decided to set up a legal subcommittee, so-called, to look into the rela- 
tionship between the Public Accounts Committee and the Canada Council in 
general. Acting on your instructions I asked Murray Smith, the vice-chairman 
of this committee, if he would set this committee up, examine the question and 
oring in a report. 

_ Have you the report, Mr. Smith? 
Mr. SmitH (Winnipeg North): Yes, we have, Mr. Chairman. 
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May 10, 1960. 


At the May 4 meeting of the standing committee on public accounts it 
was agreed that a subcommittee be appointed by the chairman and vice-— 
chairman to consider the question of the relationship between the committee 
and the Canada Council and, in particular, the scope of the committee’s 
examination of the council’s operations. This subcommittee was composed of 
Messrs. Fisher, Benidickson, Robichaud, Morton, Morissette, Bell (Carleton) 
and myself. Your subcommittee engaged Dr. Ollivier, the parliamentary counsel, — 
and obtained his opinion on various aspects of the matter. 

Members will recall that Dr. Trueman made reference to two statements 
of Prime Minister Diefenbaker made in the House of Common in reply to 
questions asked by Mr. Fisher. The statements appear at page 134 of the 
proceedings of this committee and the questions asked by Mr. Fisher appear at 
page 135. Dr. Ollivier’s opinion was that these statements were justified in — 
view of section 13 of the Canada Council Act which specifically states that the 
council is not an agent of Her Majesty. 

Section 8 of the Canada Council Act sets out the objects and powers of 
the council and it will be seen that money is disbursed in the form of. 
scholarships, grants, awards, etc. Section 23 of the act requires the council to 
“submit to the member of the Queen’s Privy Council for Canada designated by - 
the governor in council for the purpose a report of all proceedings under this — 
act”—-and I emphasize the words “all proceedings under this Act”, and later 
on in that section it says: ‘‘and provisions shall be made for a review thereof 
by parliament”. . 

Dr. Ollivier held the opinion that in view of these sections of the Canada 
Council Act and because the council has included in its report its financial 
statements, the committee is entitled to details of expenditures including 
awards, grants, scholarships, etc., if it so desires. 

In amplifying this Dr. Ollivier felt that the following general principles 
should apply: 
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(1) every member of the committee has the right to ask any question. | 
Questions however must be in order and fall within the terms of ; 
reference of the committee. | 


(2) all questions should be answered but a witness is entitled to say 

that in his opinion the question should not be answered and state his 
reason for declining to answer—for example that he does not feel that 
it would be in the public interest to give such information. 


(3) the member asking the question may appeal to the committee and the 
committee has the right to demand full information in spite of the 
statement of the witness. The procedure would be for the committee 
to pass a motion to the effect that the information demanded should be 
given. ; 


(4) the witness should then produce the information requested. 


The committee thus has the right to closely examine all aspects of the 
operations of the Canada Council that are included in or flowing from its 
annual report. As a committtee of parliament it can seek and gain information 
that is not available to the government or any member thereof because o 
the fact that the Canada Council is not an agent of Her Majesty. 


This report, Mr. Chairman, I believe is unanimous and if any amplification 
is needed Dr. Ollivier is present this morning. 


The CHAIRMAN: I was going to ask for approval of the report. I suppos 
we had better have discussion before that. 
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Mr. Pickton: I would appreciate very much, before this committee, Dr. 
_Ollivier giving a decision now, if it is possible, to answer my other questions 
‘I asked at the last meeting. 

Dr. P. M. OLLIvIER (Law Clerk): That, of course, is up to the committee. 
I think the procedure was clearly explained in that report of the subcommittee 
that you are entitled to ask any questions you want to ask within the terms 
of reference. Then it is up to the witness to either answer exactly your question 
or give the reason why he does not think he should answer that question. 
But having done that, you still have the right, or somebody has the right, to 
make a motion in the committee that the answer be given in spite of what 
has first been said by the witness. It is then up to the committee, really, to 
decide whether they want an answer or not. In other words, the committee can 
overrule the member asking the question. 


Mr. PicEon: But the rules of the Canada Council permit the member of 
parliament to ask a question? 

Dr. OLLIVIER: That is what I think, yes. I think you can ask any questions 
that flow from the report, that are ancillary to the report. 

Mr. Picton: Thank you, sir. 
" Mr. PICKERSGILL: In order to bet the proceedings regularized I would be 
very happy to move that the report of the subcommittee be accepted. 
E Mr. Broome: I will second that. 


s- The CHAIRMAN: It has been moved and seconded that the report be 
accepted. Those in favour? Contrary? 
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Agreed to, on division. 
3 The CHAIRMAN: Gentlemen, you have heard this report. At the last 
eeec ue — 

Mr. Picron: Excuse me, I vote for the report. 


The CHAIRMAN: Then it will be unanimous. If there is any doubt I will 
call it again. Those in favour? Those contrary? 


‘a Agreed unanimously. 


Ad 


The CuarrmMan: At the last meeting Mr. Morton, Mr. McGee, Mr. Pigeon 
and I think Mr. Fisher asked various questions. I suggest we start with Mr. 
“Morton’s, then Mr. McGee’s, Mr. Pigeon’s and then Mr. Fisher’s. Did you 
have certain answers to give? 


: 


_ Dr. A. W. Trueman (Director, Canada Council): Well, Mr. Chairman, 
before I begin to give my answers sir, might I point out that I handed in last 
day, I think in response to a question from the hon. member, two tables on 
administration: one, the head office locations of companies whose shares the 
Canada Council owns, as of March 31, 1959. That table was printed in Hansard; 
but the second table which we also Meee was not printed. I merely pass 
this to you, if it is the desire of the committee to have it printed too. You 


now have an extra copy of it here. 
ae The Cuarrman: This is information given to Mr. Pigeon at the last 
Meeting? 

yy Dr. TRUEMAN: Yes, there were two tables and one table was printed. The 
ther table was not printed in Hansard. 


The CHarrmaN: Will we print this table, gentlemen? 


Agreed. 
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Note: The table is as follows: 


Heap Orrice Location orf CoMPANIES OF WHICH BoNDs oR DEBENTURES 
ARE HELD BY THE CANADA Council AS AT Marcu 31, 1959 


Book Value of Investment 


Ontario Quebec Other 

$ $ $ ) 
AVOID TOT MAONVOLZ ANG MEA DOL Hvar s Choctate th aces eu auecd A pened Deed tian ages 351,000 — — 
PME OMIA OCIUCA AVAIL WAY cise sans sone ase alee = eke eto kare kent ieee 193, 000 a = 
iAnglo-@anadian-bulp and Papert?) ois vps. ose. wey eh eae — 350, 000 = 
Anglo-Canadian Telephone.............. Honea ee Mico ts — 200, 000 — | 
TSC. TE roa 0S a OLS, COP SRC I irae hein Alea eC alae tare RMA fy Be — — 476,000 
Gan arcdawunTOnmlOuUn ATIC else caa 2 caro slacer tac tyktho eae Sy ec bene ratte — 234,000 — | 
COrecitpOonGlenaen eee Wen ce tute Ty ues els eae — 200, 000 — | 
Meantime lilovirohomess 1 oc code swcle ecbeeo Ne hae 93, 000 a ae 
Great Lakes Power.......... ee Aas Sin sch cile AR a oe RAR A Seek SNe aVey RC 279, 000 — — | 
GToauera WANN IDEs Gases than) Mer eta Lee) avarice aisles HA — — 191,000 
JEL aan GAR Earn Se ae to St ot een Nini eR ea ee — _ 479,000 
MGS HAIN Ceplance anne ke tn tet ne fanue siciis keetuwtare + epee orl heteatt 643, 000 — — 4 
land aN aturelsGras an cis we vee Sa ao ROS Fla glee fhe ena ae — _ 195,000 
Mire aT TB EN eta TINO er ee MCy ape late catAVi/ on Alena ce OR aM 2 REN oa NL Sge eco ala — — 100, 000 ; 
INewioundiland Wight and“Power?. leis. cs ced es oe aes — — 100,000 - 
Dee Sear OU ear tie uta bs Lk oe hice he eek & Ae — — 92,000 
(NoninerMEe Ole phoner vas yack: a Cho fuck oe, Aci bore nin stra, isis ome Mute esas 100, 000 — — 
INorthern Ontario, Naturali\Gasit..4 to Sak, backs a: e- atedeodueok 155, 000 = a 
A CMLCMROTROLOULM Ra ear r Sh. Wen Mie helen PMO ee vet ane Sinehy ao — — 399,000 
IREiA Tae hIMe mh Mii Ne Ota t gl. Cosafetatlen se! oiigtacceie ub hare — — 251,000 
HE ONVE TING ODOT VIOM Vays tie: CN ONT aI Rt Rone chan ne — 217,000 i 
OvobeerNapuraliGaces waa ele ls Fae asl Mew oe eee eo Notte gat — - 630,000 — 
QucweoNelepnone me veer ae IA ee i oa Mle ea monrs Getter — 368, 000 — 
ERI clsonns ay, Olrand 4Gas.), Ashes eet then weenie cee oils eines = — 197,000 
PLSIMOSKeMenOpertles ain c. cjem, 2s cain teritene unmmcninaeetn Me een lsaenee: — 150, 000 = 
PP NCLORS TENTIATICO Me usAs ciuiter CIN Tae mee ito oie a Ay mkt es ian Site 249, 000 — — 
perans Canada (Pipe, LANCS en yas ticle aw At ee he Seavert eer — — 695,000 
BONE A CCOMPATICE2 ie Tak BAIR coc sit ce NS RR UTR ee oN UN tc 100, 000 — = 
WiesteoasuinansimIssione...-4 occ 4 aes eed tee aes ee ere aoe — — 563,000 
Ole Parvo Gr hOCSLOREAG ah. niet em dee thee iyi dy te SMe en eee Renn 200, 000 -= oo 
MioVntanrean dus loedeliy at ta 5 ae 0 uhh yc sain laehde sits etait eas — oo 100, 000 
Mage Westerny industrial Gash tee ht ec avch eles alo fens HG — — 44,000 
ROCICeR Sure MING hula. jek. \iitays Vaio tec nee tr eek a Caras — — 300, 000 


2,363, 000 2,349, 000 4,182,000 


Dr. TRUEMAN: Mr. Chairman, one of the hon. members asked the question: © 
“I wonder what type of expenditure would be put in miscellaneous?” and he 
quoted two or three figures. The figures which he had in mind included safe 
keeping charges, for the most part to the Montreal Trust company and in 
1958 and 1959 some to the Bank of Canada. That was very nearly $3,000 of 
the $6,000. Then there were legal and other fees, consultants fees. We had 
two or three consultations and we consulted legal opinion. The other is 
entertainment expenses, the large part of which that year was for a rather 
large dinner of 40 or 50 people in honour of the chairman of the organisation 
which is, so to speak, our opposite number in the United Kingdom, the Arts 
Council of Great Britain. Sir Kenneth Clark came over here under the auspices 
of our organization to give a series of lectures. 


Mr. Morton: Mr. Chairman, when you have a legal fee should that not 
be under the heading of advisory service fees? 


Dr. TRUEMAN: That was not for that purpose. I think I explained that 
at the last meeting. I think the item to which you refer consists largely o 
the costs which we paid to the Humanities Research Council, the Socia 
Sciences Research Council and the Canada Foundation for processing an 
submitting our applications to panels and giving us back their recommenda- 
tions. Those were out-of-pocket costs of these organizations. a 
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| The second question, sir, with which I wish to deal, was this. An hon. 
member asked a question about certain remarks attributed to me in the 
press dealing with the advisability of granting what appeared to be a sab- 
batical-type-of-leave grant, whereby the person receiving it would go, say, 
to Paris, not necessarily to produce anything in terms of the arts but simply 
presumably to absorb the atmosphere, 
j I may say, sir, to begin with that grants of that kind are not made by the 
council. Every applicant is required to present a program of study, research 
or some other type of activity. These programs, as part of the information 
furnished by the applicant, are then assessed, reviewed by a panel of judges 
along with other information that the applicant presents, and must be ap- 
proved before a grant is made. I do recall, however, talking with a reporter 
about the difficulty of handling scholarships for artists, and raising and making 
the point to him that there was often a considerable difference between the 
programs proposed by scholars and those proposed by artists and writers. The 
former, that is to say the scholars, have usually a clear-cut program of study 
which involves attendance at an a¢ademic institution or a library, where certain 
very definite and, so to speak, time-tabled activities are to be followed. But 
the artist and the writer, however, very often do not want to attend a school 
or follow some prescribed course in somebody’s curriculum. Nevertheless, they 
are required to submit, as I have suggested, a program of planned and pur- 
-poseful activities. 
I think the misunderstanding, if there is a misunderstanding, arose from 
my having presented to this reporter the point of view of Mr. Henry Moe of 
the Guggenheim Foundation in New York, generally regarded, we learn, as 
one of the most astute pickers of talent in all the American foundations. 

Mr. Moe once pointed out to me—and this was the point I was making 
with the reporter—that the most important and maybe the most difficult 
thing that any foundation had to do in relation to scholarships was to take as 
Beuch care as possible to pick the man of outstanding talent, of demonstrated 
‘promise, of industry and integrity. 

You have to ask him a planned program, continued Mr. Moe. But if, he 
said, you have picked the right man, if your energies and your ingenuity have 
been concentrated on that main task of picking the right man, and he then 
departs somewhat from the proposed program, it may well be, pointed out 
Mr. Moe, that he is doing the best thing for the development of his art. I 
Be member his giving me a concrete illustration. He may not, in fact, write the 
‘book he said he wanted to write; he may start on another book instead, or he 
“may not even start on a book at all, said Mr. Moe. The point is, what did the 
experience under the grant do for him, and what effect did it have on, say, 
the writing of his next book, which may not take place until the next year 
or two years from that time. 

2 This, presumably, is the sort of thing that may happen, and if you have 
‘picked the right man it will probably be all right. If you have not picked the 
right man it will probably be wrong. So much for the point of view that 
“Mr. Moe was expressing. 
fe I wish to assure the hon. member that I know of no such instance of this 
kind of departure from the program among the successful applicants to the 
anada Council; and the Canada Council will not give a grant simply to let 
4 man, let us pat it at its worst, loaf about in some attractive place and, as it 
fas been called, absorb the atmosphere. 
bs Furthermore, all holders of grants are required to make reports to the 
council. I perhaps could break off from my notes here and say that normally 
our grants are given in three stages, one about a month or three weeks before 
the actual time at which the man wishes to take up the grant or travel, or 
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whatever. The second, three or four months later; and before he gets his second 
portion of the grant, he must write in to the Canada Council and report on ’ 
what he has been doing, and where he is. The same procedure applies before he © 
gets the final share of the grant. So he is required to make reports to the council 
to show, in so far as that is possible, that he is following the program of 
activity indicated in the application. 

I trust that is an adequate explanation of the rather difficult and sensitive 
point which the hon. member raised. 


Mr. FISHER: Was this a question that I put? 
Dr. TRUEMAN: No, this is Mr. McGee. 


Mr. FisHer: The reason I wondered, is that I wanted to carry on in this 
area. 


Dr. TRUEMAN: Shall I proceed, sir, with the next? 
The CHAIRMAN: Did you have a similar point? 
Mr. FISHER: I have quite a number of points. 

The CHAIRMAN: On this particular subject? 


Mr. FisHeR: Yes. This takes us, it seems to me, into the division of spoils, 
-as it were, between academic and creative categories. 


The CHAIRMAN: Perhaps, Mr. Fisher, we had better go straight to Mr. ; 
Pigeon. He is anxious and has been waiting. Did you have any reply for 
Mr. Pigeon? 


Dr. TRUEMAN: I have a reply to questions put by the hon. member. I may 
say, Mr. Chairman, that I have the mimeographed reply here and I am sure 

there are more than enough to give to you. 

I might say, Mr. Chairman, before reading this document, which I should 
like to read through, that the questions as they appear in Hansard are not 
numbered. They begin at the bottom of page 135, and as the questions first came 
to us they seemed to group themselves. The first question: ‘‘How many scholar-— 
ships were awarded last year to students seeking a master’s degree, or what 
we call class 1°”, is then followed by ‘Out of that number how many were 
awarded to students of Laval and Montreal universities?” We have marked 
these as one question. } 


The CHAIRMAN: May I interrupt you here? You referred to Hansard. You 
meant the minutes of the proceedings of this committee, did you not? 


Dr. TRUEMAN: Yes, I am sorry. 


_ The CHAIRMAN: Also, did you agree to have this reply translated into 
French for Mr. Pigeon? 


Dr. TRUEMAN: Yes, we would be glad to do that. In the report of the 
committee—I am sorry, I should not have said Hansard—we will refer to 
questions by number, and I am just pointing out that those two halves we have 
put together and regarded as one question. ; 

I would like also to refer to the fact that in, I think, the third paragraph, 
towards the end of it—the paragraph begins, ‘Questions 1 to 5’”—I have said. 
“Copies are attached.” A copy will be attached to the document which I file, 
but this again is a somewhat large document. It was put together only quite 
recently and we have not had time to duplicate all this. But this can be filed 
and printed in the proceedings, if required, or a copy can be made available 
to the questioner, if that is the best method. 


The CHAIRMAN: This copy is part of your answer? 
Dr. TRUEMAN: Yes. 
The Cuairmawn: Is it agreed, gentlemen, that this be printed as an appendix? 
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Mr, PICKERSGILL: I wonder, Mr. Chairman. It appears we are going to start 
printing all over again pages 59 to 63 of a printed document. 
Dr. TRUEMAN: No, it is not that. 


Mr. PICKERSGILL: It says, “See pages 59-63 of report for 1957-58.” I would 
question whether we want to reprint in our proceedings something that is 
already in the annual report of a year ago and available to the committee 
in that way. 

Dr. TRUEMAN: This document to which I refer is not in the annual report. 

Mr. PICKERSGILL: I beg your pardon. 


The CHAIRMAN: Is it agreed, then, gentlemen, that this extra material be 
printed as an appendix? 


Agreed. 
(See Appendix ‘A-4’’). 


Dr. TRUEMAN: Now, may I read the document? This is the answer which 
has been devised on consultation with the Hon. Brooke Claxton, the chairman 
of the Canada Council. 

The Canada Council exists to carry out the terms of The Canada 
Council Act; those are its terms of reference. The council holds strongly to the 
view that its success depends on confidence in its intention and ability to dis- 
charge the responsibilities placed upon it by parliament, in accordance with 
the terms of the act. 

Parliament established the council as a body corporate. As set out in 
section 23 of the act, parliament itself limited its function to the consideration 
of the annual report of the chairman of the council and of its financial statements 
and the Auditor General’s report. To change this would in effect change the 
decision of parliament and curtail the independence of the council, which has 
been widely recognized as a significant feature. This alteration would change 
the concept of the council held by its members and officers, as well as by 
educational and other institutions and the public. It might also, it is submitted, 
discourage donations of grants by private or corporate donors. 


Questions 1 to 5 by Mr. Pigeon. The second annual report of The Canada 

Council for the year ending March 31, 1959 is now before parliament and under 
consideration by the committee. The information put before parliament in this 
report deals with questions 1 to 5 of the questions put forward by Mr. Pigeon 
for that year. (See pages 71-97.) Similar information for the year ending 
March 31, 1958 was publicly released. Copies are attached. (See also pages 59-63 
of report ‘for 1957-58.) 
4 I think I should break off to explain there, again, that in the first annual 
report of the council, the report for 1957-58, we did not publish the individual 
names of scholars who had received grants. I do not recall whether this was 
because we were new and a little confused, and there was some misunderstand- 
ing about what should be printed and what should not be printed; but we did 
print those in the next year’s report and plan to do so in the future. 

However, all those names of scholars were publicly released, as this docu- 
ment puts it, in the press, and I have given copies of those names to the 
chairman. 

- Then to continue with the questions: 


Question 6. The salaries of the director and associate director, that is myself 
and Mr. Eugene Bussiere, which are determined by the governor in council, are 
at present $17,000 and $14,000 respectively. The other salaries are not available 
in the reports and come within the administration of the council. 


Question 7. Neither Mr. Robbins nor Mr. Herbert is in the salaried employ 
‘of the council. The arrangements with the Humanities Research Council of 
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Canada and the Social Science Research Council of Canada, of which Mr. Robbins | 
is secretary-treasurer, and with the Canada Foundation, of which Mr. Herbert — 
is director, are dealt with in paragraph 15 of the First Annual Report, and 
paragraph 17 of the Second Annual Report. 
Question 8. The administrative expenses of The Canada Council for the © 
year ending March 31, 1958 are shown in the First Annual Report as $180,316 
(p. 36), and for the year ending March 31, 1959 are shown in the Second Annual | 
Report as $269,838 (p. 52). These expenses include the costs of safeguarding and © 
investing two funds of $50,000,000 each; they include the costs of administering © 
the programme of the Endowment Fund, of the University Capital Grants Fund, ; 
and of the Canadian National Cornice for UNESCO. All such costs are 
charges against the income of the Endowment Fund. . 
There is no way of estimating how many scholarships to poor students 
might be awarded if “‘those expenses were avoided” because (a) administrative 
expenses are unavoidable, and (b) if an attempt were made to avoid them the — 
work of the Council would stop. 


Question 9. For the years ending March 31, 1958 and March 31, 1959, which } 
are dealt with in the First and Second Annual Reports, nothing was paid to the 
province of Quebec or to the province of Ontario. 

Questions 10 and 11. See the answers to questions 1 to 5. 


Question 12. To protect both the scholars receiving grants and the council © 
from payments for hospital and medical expenses, scholars who are going abroad — 
are requested to take insurance policies providing this protection to them. They 
pay the premiums themselves and select the company with whom they wish to — 
insure. Arrangements have been made by the council for group insurance against 
hospital expenses, accidents and death, on behalf of scholars in category 8b 
(non-residents), with the Dominion of Canada General Insurance Company. The 
scholars themselves pay the premiums, which amount to $23 per year per scholar. — 

Mr. PickEon: Dr. Trueman, the question I placed about the total adminis- 
trative expenses, which are almost $300,000, is because in some provinces, like © 
the province of Quebec, we have an office to give scholarships; and I thought, | 
myself, if the province of Quebec or any other province had this money, the 
cost would be reduced for administration. It is only for that point I wanted 
to put this question. q 

Dr. TRUEMAN: Well, I have no means of knowing whether that statement 
is correct or not; whether the administrative expenses in total of the ten 
different provinces would be less, to handle, these scholarships, than these 
administrative expenses of the Canada Council. 


Mr. Piczon: I give you an example. In the province of Quebec we have. 
an office which grants scholarships, and if the province of Quebec had this 
money the administrative expenses would be less because we have an admin- 
istration in the province of Quebec to grant scholarships. 


Mr. PICKERSGILL: Is that because of such low salaries in Quebec? 


Mr. Picron: No, you have administration in the Canada Council to gran 
scholarships. We have an office in Quebec which grants scholarships in the 
province. To give you an example, if the province of Quebec had this money 
and administered this money itself, the cost of administration would be less. 
I only wanted to bring up this point. 


Dr. TRUEMAN: I think I should remind the questioner that the figure which 
he used was for the total administrative costs of the council, which includes 
costs not only of the scholarship program, which is only part of the en- 
dowment fund, but the cost of administering the university capital grants 
administering the UNESCO grant and several others. I presume, however, when 
the questioner says if the province of Quebec had this money, he means if 
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each of the provinces had this money. I have no means of proving this, but 
I suggest to the committee that if this money had been divided up among each 
of the provinces and each province was to administer the cost of the National 
Commission for UNESCO, the university capital grants fund, the scholarship 
fund, and so on, I would require a little proof myself before I would believe 
that the total of such administrative costs would be less than having it handled 
by the Canada Council. 


Mr. MACDONNELL (Greenwood): Would it not be an altogether hard and 
onerous job for each of the provinces to keep watch on the others, to make 
sure the amount each was getting was fair? 

Mr. Pigeon: I placed this question because I had in my mind a main 
reason, a very strong reason. I can give this reason right now, it is only 
to have information about that. 

Dr. TRUEMAN: Thank you. 


The CHAIRMAN: Any other questions, Mr. Pigeon? Are you satisfied with 
the answer? 


Mr. Piceon: I can’t say I am satisfied. 

The CHAIRMAN: There is the pamphlet here answering in general, and then 
you have all the details which will be printed. 

Mr. Picron: Yes, I notice the answer which is going around. I have given 
a straight question but I have not a straight answer. However, that is the 
opinion of the Canada Council. 

The CHAIRMAN: You have not seen the further information which will 
be printed, and there are a great many details given in it. 


Mr. PIGEON: I hope so. 
The CHAIRMAN: Anything else to raise Mr, Fisher, I think you were next. 


Mr. FisHer: If I might preface the questions by saying I wrote to and got 
‘in touch with a number of people in order to get criticisms of the Canada 
“Council—to get some views. One of the ironies is that three of the people I 
approached have since won awards this year from the Canada Council. I 
think it is rather a good statement from people who are prepared to present 
criticism and who were at the same time applying for help. But the point 
I want to make is that while some of these may be at odds, they are criticisms 
that have been presented to me by people who have looked at the annual re- 
port; I wanted to underline that they are not necessarily views that I hold, 
but I thought there were a number of worthwhile criticisms. 

In the first place we see grants to academic endeavour and the arts, and 
evidence would suggest that it is over two to one in balance towards the aca- 
demic category. Is this an indication that there is more talent in that field, 
or is it an indication that they are easier to prove, to make an assessment 
or what? 


Dr. TRUEMAN: I will be delighted to answer that question; if I understand 
the question correctly. When you look through the list of individual awards, 
scholarship awards to individuals for various purposes, you find that something 
like 75 per cent—the figure is not exact but within that vicinity—of these 
individual awards go to academic people; and something like 25 per cent 
go to awards in one art profession or another. 

; This is true, and the reasons are more than one. In the first place the 
constituency which makes the applications is much larger, I think, in the one 
case than the other. 


‘Mr. Fisuer: Are you sure about that? 


‘Dr. TruEMAN: This again would be hard to substantiate statistically, per- 
1aps, but what I am thinking of is that you have a whole university complex 
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behind the one side of the thing, the academic people from all over Canada, 1 
and you have a certain body of people definitely moving on for graduate work © 
in the humanities and the social sciences. As I say, they seem to represent — 
a very large group of people who have not had too many scholarships, actually, © 
in the humanities and social sciences. 

The other reason is that in working out a balance, a reasonable balance © 
between the expenditure of our fund for the arts on the one hand and, on 
the other hand, for the more academic subjects we find that we have spent 
in grants to organizations representing the arts something like $1,100,000 or — 
$1,200,000 a year, and to the organizations representing the humanities and | 
social sciences $300,000 or something of that sort. In other words, the whole 
thing balances up. 


Mr. FISHER: Yes, but (hen the other side, your whole establishment has 
to do with capital grants to universities, which throws the balance much more 
the other way. 

Dr. TRUEMAN: I think that is a separate operation which would have to 
be considered as separate in practice; it is another thing entirely. We are 
talking about the endowment fund here, dealing directly with individual people. 
It works out that about 55 per cent of the endowment fund—and I would . 
not like to be put on oath about that figure, it is an approximation—about — 
55 per cent of the endowment fund goes in support of the arts in one way and 
another, and about 45 per cent goes in support of the humanities and social © 
sciences. ; 

If this is felt not enough for the arts, I would certainly like to point out © 
that we have not failed to hear from the students of the humanities and — 
social sciences that they think the artists are getting a pretty good share of 
the endowment fund. 5 


Mr. FISHER: The problem, is it is more difficult to find a creative artist 
than it is to find a person with academic talent? 
Dr. TRUEMAN: I would think in general it is more difficult to find people 
in the arts to whom you would want to give substantial grants than it is to © 
find promising academic people who are going on to the M.A. and Ph.D., 
degrees, and from whom will be recruited the teaching staffs for our uni- 
versities. ; 
Mr. FISHER: This gives you a role as talent pickers that in a sense is” 
creative. How are you answering that? ; 
Dr. TRUEMAN: You have got that large establishment on the other side, — 
through the existence of the universities. They are in a position to give you 
counsel and advice and you know pretty well what is your answer on the 
academic side. | 


Mr. FISHER: You have the research foundations on the humanities and 
social sciences on the one side, but on the other side what are you doing to. 
develop your own establishment, to be able to pick the creative people? I 
am not trying to make a value judgment now, but I would like to be sure 
that the creative people have a real opportunity, because they have not £08 
the establishment to support them. 


Dr. TRUEMAN: If you have the research councils for the humanities and 
social sciences. Then another organization that serves us a great deal with the 
arts is the Canada Foundation; it has assisted us to a great extent. It occurs — 
to me that we have with us Mr. Peter Dwyer, supervisor of the arts program, 
Canada Council, and if the committee would not mind, perhaps he could say 
something on this subject. 


The CHaIRMAN: Mr. Fisher, have you seen the report of March 1959? 
Mr. FISHER: Yes. 
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The CHAIRMAN: There is a lot of statistical detail. 

Mr. PETER DWYER (Supervisor of Arts Program, Canada Council): I think 
the answer to Mr. Fisher’s question is that through the Canada Council we 
have a network of about 130 or 140 judges, who are distinguished people in all 
the different fields of the arts and who work anonymously without any pay 
at all. When any application is received in the arts category they are sent 
out to the appropriate experts and each one will be judged by at least four, 
possibly six or seven judges, who will give a separate report. These are put 
together and considered one against the other. The basic idea behind the 
system is that artists shall be judged by their peers or their betters. 

. Mr. FISHER: When Mr. Claxton made the introductory remarks at the 
first meeting he made the point that it would be five years before an estimate 
could be made of how the council was doing and you are into your fourth year 
of operations, is that right? 

. Dr, TRUEMAN: Yes it is. 


Mr. FISHER: Has any consideration been given to getting a small com- 
mittee to appraise how your program is going? I am thinking possibly of a 
small committee of people who in a sense are free from the academic establish- 
ment? 

Dr. TRUEMAN: The answer to that is yes. The council has given considera- 
tion to that. I might say too that I am sure the questioner understands this, 
that to date we have held two major conferences and one minor conference 
with artists and with representatives of the humanities and social sciences to 
discuss the programs and problems. We held two successive Christmas meet- 
ings at Kingston and held a short day-and-a-half one here at Ottawa. So we 
have kept in touch as we went along with those great bodies of people; that 
is to say those representing the arts and those representing the humanities and 
‘social sciences. 

¥ Mr. MAcDONELL: Were they both represented at both conferences? 


5 Dr. TRUEMAN: No, we had one for the artists at which we dealt with 
‘the problems dealing ata the arts, and at the other conference we had repre- 
‘sentatives of the humanities and the social sciences at which conference we 
dealt pretty exclusively—although there is this sort of thing, too—inter- 
‘relation between the groups—with the problems of the humanities and the 
‘social science programs. 

. There is on the council’s books a minute to the effect that after three or 
four years the council would probably do very much the kind of thing the 
hon. member has suggested, get together a committee, if you want to call it 
that, or a small conference again and say: “Let us look back over the three 
or four years of the council’s operations, draw what conclusions we can, make 
what proposals we can and carry on from there’. That is very much in the 
council’s mind. 

Y Mr. FISHER: The only suggestion I wanted to make here was fat when 
you do this you would keep in mind what seems to me, and what it would 
appear other people have expressed to me namely that the academic point of 
view may have an overweight in the way of requests and influence on the 
views of your board. I would like to think that this committee or investigative 
group would have some outstanding people who were detached from that 
‘Particular sort of thing. 

f Dr. TRUEMAN: This is a very interesting observation, too. While I certainly 
ould not undertake to argue with the questioner, I would like to point out 
‘again the fact remains that the lion’s share of the income from the endowment 
fund is going to the arts and this heavy representation or pressure or what- 
fer you like to call it from the academic side has certainly not succeeded in 
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reducing that lion’s share. But as a matter of fact I am a little concerned about 
the humanities and social sciences,—not the scholarship side, but the grants 
given to organizations representing the humanities and social sciences. 

Mr. FISHER: Something which might be a relative comparison: we all 
know the national research council has been in operation for a long time, and 
I believe awards scholarships. 

Dr. TRUEMAN: Yes. 

Mr. FIsHER: Have you had anybody take a look at them to see how you 
are doing? This is another government establishment. I am not saying it is 
in rivalry with you: it is not. But it seems to me we should be doing as 
much in your particular side: as we are doing in the natural sciences. What 
are we doing there? 

Dr. TRUEMAN: We have kept quite closely in touch with the national 
research council for the obvious reason that we were beginners and they 
were experienced in this business of giving out fellowships and research grants. 
We have discussed with them conditions of scholarships, the terms under which 
the holder holds the scholarship, the amounts which they give, what kind of 
travel allowance they allow, and the like. We have had their representatives in 
our office many times, and we have been there many times, just to avail our-— 
selves of their great experience and knowledge,—if that is the answer you 
want. 


Mr. FisHEeR: It is part of it. Comparatively do they have more funds at 
their disposal? | 
Dr, TRUEMAN: Oh yes, I think so, for the giving of scholarships. 


F 
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Mr. FISHER: What is the comparison? 


Dr. TRUEMAN: I do not know if anyone can give me that and I hate tan 
hazard a guess; but, whereas we spend something like $1 million or $1,150,000 
on our scholarship scheme: I think it is nearly $3 million or in the vicinity of 
$3 million on their scale. 


Mr. FISHER: But in terms of what parliament has done in setting up the 
Canada Council, perhaps parliament has built up a greater share on the natural 
sciences side? ; 

Dr. TRUEMAN: Yes; but of course as I understand it, the national research 


council comes to parliament for an appropriation each year, which can there- 
fore be adjusted upward. 4 


Mr. FISHER: I thought this point was worth while, because when parliament 
wishes we are the ones who can think of increasing grants to the social 
sciences and humanities? 

Dr. TRUEMAN: I should point out in all fairness that the council can, if it 
thought it was right, devote a larger proportion of its income to the scholar- 
ship scheme; but if it has an income of something like $2,850,000 a year and it 
has all the responsibilities laid upon it listed in the act, and separates out 
from that $1,300,000, $1,100,000 or $1,200,000 for the scholarships scheme, that 
would seem to be going just as far as it can go. But we could theoretically 
say spend $2,000,000 of our income on scholarships. 

Mr. FISHER: It is a choice you have within your limitations. I am suggesting 
that perhaps in proportion to the national income, it should be more. 

Dr. TRUEMAN: We would be happy to receive another fund of $50,000,000 
at anytime. 


The CHAIRMAN: Is that particular question cleaned up? 
Mr. FISHER: No. 
Mr. FISHER: I want to ask a couple more questions on the same point. 
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What is your liaison in the creative field with writers in the mass media? 
| have searched through your scholarship list and it seems to me I do not 
recognize many names of people there from the mass media. Are you not 
getting applications? 

Dr. TRUEMAN: The applications have not been numerous. If I remember 
correctly you refer to category 9 which is for broadcasters and film makers and 
journalists in the creative aspects of this work. This category is for fellowships 
with an average value of $3,000 tenable in Canada or abroad for one year, 

or for a shorter period and a smaller amount, in accordance with the nature 
and duration of the program proposed, for experienced creative and interpreta- 
tive workers in journalism, television, radio broadcasting and film making. 


Mr. FisHER: No doubt you are aware of the Neiman fellowships at Harvard. 
Well, during the period of his fellowship should not a journalist in Harvard 
for example draw the pay approximately of what he is actually getting in his 
field? Do you feel this could not be given from your fund? 


3 Dr. TRUEMAN: I think we feel that this would make such a startling excep- 
tion to the general scheme of grants, if we came to parallel the Neiman thing— 

Mr. FISHER: Well, $3,000 a year to a married journalist is not much of an 
inducement. 


Dr. TRUEMAN: It is not much,of an inducement and I think perhaps this 
is the least satisfactory of all the categories that we have had. I think quite 

frankly this is one that the council could very well sit back and take a look 

at and say, either we should do something more or not do it at all, or what- 
ever. I would agree this is a point to look at. 
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Mr. FISHER: Have you ever thought, in so far as journalists are concerned, 
of tying it down the way Neimans are tied down to the university, and tying the 
work within the university, and so giving the scope there? 

Dr. TRUEMAN: We have not, I think, given consideration to that. No. I 
do not know if it is possible for me to question the questioner, but to clarify 
‘my own mind, is the questioner suggesting that he thinks this would be a good 
thing to do? 

Mr. FisHerR: I certainly think that our journalists, broadcasters and film 
makers should be getting a bit better deal, because it seems to me this is a 
most popular and in some cases the most creative of all our groups at the 
present time. I think there should be some encouragement there, and I cannot 
get enthusiastic about this when I look at your record. 
| Dr. TRUEMAN: We thought of it as a sort of parallel to category 2. 
Category 2 picks up the young man who has accomplished his M.A. degree 

work and then wishes to go on towards a Ph.D. We have given him $2,000 

“as a basic amount, plus some travel if he wants to hold his scholarship in the 
United States or somewhere else. So he would come out usually with $2,000 
plus travel which might come out to $2,500 or $2,600. We thought here of 
the younger beginner in the journalist profession, and that perhaps it would 
cost him no more than it costs an academic to live. But I do not think it works 
“very well, and I do not think we have had many interested applicants. 

Py Mr. FisHEer: So this is something you would like to review? 

F Dr. TRUEMAN: Definitely something we should review. 
ry Mr. PIcKERSGILL: On that very point, I would hope that in any review 

ome account would be taken of the fact that well over $50 million a year 

e now being spent by the taxpayers in providing opportunities to people of 

a his sort through the Canadian Broadcasting Corporation and a very consider- 


able sum every year through the national film board. 
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Mr. Fisuer: That point just expresses the whole scholarship idea, the 
encouragement. It is just giving the people who work at the C.B.C., the 
national film board and our people a chance to be free of the obligation for a 
year. ; 
Dr. TRUEMAN: One consideration, sir, which I might bring Si here is” 
that it is quite a different matter dealing with an application, I think, from 
the C.B.C. and the National Film Board on the one hand, and from an 
independent journalist on the other. Here, as one hon. member has pointed 
out, you have two organizations which are in receipt of considerable sums 
from the federal government; and there can be an argument that if young 
and creative people in the C.B.C. and the national film board need to have 
a year off, that responsibility should be the C.B.C.’s. 

Mr. FISHER: Well, you could make the same argument, sir, with univer- 
sities, with some of these senior people who have received awards for work 
for a year. This might be the universities’ responsibility. 

Dr. TRUEMAN: Well, of course, the universities do accept that respon-— 
sibility up to a high level; Many of the people to whom we offer a scholarship— 
which I know is not adequate to support a man, his wife and three children 
in London for an academic year—receive an amount from their university, 
as part of their salary. They do accept this principle to a considerable extent, 
in varying degrees. | 

The CHAIRMAN: I have a list of members who want to ask questions, 
Mr. Broome, Mr. Beech, Mr. McGee and Mr. Macdonnell. 


Mr. Broome: Dr. Trueman, in regard to grants to organizations, I think 
I mentioned at the conclusion of the last meeting that I was rather interested 
in whether the ‘Theatre under the Stars’ in Vancouver had approached the 
Canada Council. This endeavor I think you know a lot about. It has been a 
proving ground for some very promising artists. Unfortunately we do seem 
to get the odd bit of rain out there, which affects the condition of the ‘Theatre 
under the Stars’, and makes for some very poor years. This is an organizatior 
that is making a tremendous contribution on the west coast. I was wondering 
whether the Canada Council have been considering the plight of the “Theatre 
under the Stars’, and have you contemplated any action? 


Dr. TRUEMAN: All I can say is that if this organization makes an appli- 
cattion to the Canada Council it will be given very serious consideration. 


Mr. Broome: That is the point; have they made an application, or if 
you do not know could you check? 

Dr. TRUEMAN: Well, I know. Mind you, this a question which embarrasses 
me a little bit. I am not quite sure here on my directions from my bosses. We 
feel in general, sir, that applications from individuals and organizations are, 
as it were, private, between them and ourselves. The Prime Minister, as we 
noted the other day in the House of Commons, said that public discussion 
on the reason why an organization was turned down would only cause difficulty 
to the organization. 

Mr. Broome: I am not pressing the question at all. 

Dr. TRUEMAN: I am only beating about the bush to see whether I should 
say “Yes, we have had an application from. such an organization”, or ‘No, 
we have not had an application”. I think I will be brave and say “No, we 
have not had an application” but I do not like saying it. 

Mr. BRooME: Would that depend on the initiative of the board of directors 
of the ‘Theatre under the Stars’? . 


Mr. BEECH: Perhaps I am going to stick my neck out, too. I was wondering 


if the Canada Council had given some consideration to Olympic training for 
the development of our athletes? 
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‘ Dr. TRUEMAN: I would not say our council have given consideration, and 
if I may go on I might say that I would think the council would not give 
consideration to it, on the ground that taking the act and the meaning of it in 
relation to arts and humanities and social sciences, I would expect if we 
gave a grant for something like that it would be putting a very different 
meaning on the word “creative’’. 

Mr. FISHER: I think you realize that sport is always put in with the arts 
in any breakdown of interests. Surely that in itself would give you a kind 
of a criterion. 

Mr. PICKERSGILL: I suggest it would lead to a breakdown of the council 
very fast. 

Dr. TRUEMAN: I would think we would take refuge, if that is the proper 
word, in what could be regarded as the intent of the act, and I for one would 
refuse to believe that the framers of this act and the developers of the Canada 
Council would think that we should become supporters of athletes. 

Mr. FISHER: I am not trying to suggest by my question that you should, 
but if you look at Elliot’s Notes in Defence of Culture, he starts with gee 
and leads right through. 

Dr. TRUEMAN: But you are bringing in the word “culture”. T. S. Eliot 
deals with culture in a very broad way. If we are going to bring in everything 
Mr. T. S. Eliot means, we are going to get the sum total of the different 
institutions and mores in the whole society making up the western or European 
culture. I would not buy that. 


Mr. A. MAXWELL HENDERSON (Auditor General of Canada): Section 2 of 

the act itself gives the interpretation. 
Dr. Trueman: Of the arts, yes. 
The CuHarrman: Mr. McGee was next. 
. Mr. McGee: Mr. Chairman, I have a proposal to put forward and I am 
putting it not only to Dr. Trueman but to the rest of the members of the 
committee, having in mind Mr. Claxton’s definition last year that if in their 
wisdom the members of the committee were unanimous in the support of a 
certain proposition, this might be of more than passing interest to the members 
of the council. One could carry that to a wild realm of fantasy and conclude 
that members well might agree in a particular instance. 
I have had requests from a cultural group who have achieved a high 
degree of proficiency in their particular pursuit. I might say at once I have 
not witnessed their performance myself, but I have heard very much from 
very large groups to the effect that everything that has been said about this 
group is not exaggerated in the least. They are in the position where they ~ 
are to attend an international festival competition on Canada’s behalf and 
require certain funds or subsidization towards their travels to go through with 
that international competition. 

The specific organization is the East York Chapter of the Society for the 
Preservation and Encouragement of Barber Shop Quartet Singing in America. 
This is not a barber shop quartet, but a barber shop choir, which is, I think 
will be recognized, something quite different from a quartet, in terms that 
it poses a very much more serious problem in transportation and other 
problems. This group is one of the top five in the world, as far as proficiency 
at formal competition is concerned. 
The reply received this year from the chairman, Mr. Brooke Claxton, was 


e not found it possible to extend its support as a council to this kind of 
ivity. My contention is that this group qualifies in every respect as much 
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as the other choral groups. I was not able to find out whether any of them, or 
particularly the men’s musical club of Winnipeg, sing the very type of song 
that this group do in their competition, or if the types of songs of the choir 
and choral groups listed on page 25 of the annual report move into this area. 
But my point is that in this particular case you have a type of unique, and 
possibly the only unique North American cultural development in recent years. 
I am wondering what the council’s reasons were for not considering this type 
of choir as appropriate to receive a grant. If the members of the committee 
would, depending on their views on this thing, support the proposition that 
this grant be made, what would the attitude of the council be? 


Dr. TRUEMAN: In reply, Mr. Chairman, to the hon. member’s question, I 
would say first of all that as far as the application of any specific individual 
organization is concerned, I would not like to give the precise reasons why, 
that organization itself, as an organization, is turned down. | 
Mr. McGee: Perhaps that was an unfair question. . 


Dr. TRUEMAN: And the question is difficult. But I suggest, as a partial 


answer to the hon. member’s question, that Mr. Dwyer might outline briefly 
what the policy is that the council has followed with respect to choral music, 
which would give you part of your answer if not all of it. 


Mr. McGee: May I say, that on page 25 in the annual report it is stated 
that the council decided to help those choirs which are able to reach large 
audiences with their concerts. In terms of that qualification, this group, I 
should say, has reached possibly ten times the number of persons, and created 
interest and so on, than all these other choir groups listed combined. 

Dr. TRUEMAN: That ties in, however, with other conditions. The same 
thing could be said about jazz bands and rodeos and everything else. . 

Mr. McGee: This is an important point I would like to take up a Hel 
further. What about individual jazz groups? 


Dr. TRUEMAN: Shall we have the choral policy first? 
Mr. McGEeE: Yes. 


Mr. Dwyer: The reason why certain limitations have been set by the 
council on assistance to choral groups is that money is so desperately short 
that it is very difficult to help amateur groups unless they are banded together 
in a very large national organization or region. One good example would be 
the amateur theatre, which we are not able to help by giving grants direct 
to individual amateur theatres. So that we give grants in that field direct to 
the dominion drama festival, which gives national service to that body. 

In the case of choral music no doubt this group of barber shop quartet 
amateurs has reached a very large audience. The other limitation that has 
had to be imposed upon choral organizations, because they are primarily 
amateur, is that they shall use an orchestra of at least twelve or fifteen players 
for their concerts. This helps in some degree the orchestral musicians. It is 
also required that they shall perform music which has not previously been 
performed by the choir, in order to have new works brought forward and not 
a constant repetition, perhaps, of the Messiah at Christmas time. This a on 
throughout the country. 

Mr. McGrr: May I ask how you reconcile that last remark with the 
Montreal Bach choir, which just sings Bach,—and I don’t think he has written 
any more music lately. 


Mr. Dwyer: The Montreal choir specializes in Bach, but it sings a lot of 
other music too, modern music, music by Canadian composers, and so on. 
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Mr. McGee: As I said, I was making my pitch not only to the council 
but to the other members of the committee. It is perhaps an unusual procedure. 
Is it possible to get some indication from the members-of the committee whether 
they are inclined to give some support to this proposition? 


Mr. FISHER: Could I ask Mr. McGee a question? Might we generalize 
from your remarks that you feel that“popular culture is not getting enough 
recognition or enough opportunity through the Canada Council? 


Mr. McGEE: I am not prepared to generalize to that extent. As I say, I have 
some doubt in my mind considering individual jazz groups that certainly are 
creating new works and are certainly well within the orbit of my particular 
definition of culture. I do not want to get into a side issue concerning that. 
The witness has said this is a discussion for the purpose of nurturing a higher 
development of a particular form of culture, rather than all these particular 
components across the country. Here is a group which has demonstrated its 
ability to rise to the top of the field and, as I say, represents one of the five 
most prominent groups on the continent. I do not think there is any inconsist- 
ency in citing high development of this particular form of culture along with 
that taken by other groups, such as the National Ballet, and so on. 


Mr. PICKERSGILL: I would like to raise, in as uncontroversial a way as I 
can, the suggestion that we are the public accounts committee of the parliament 
of Canada. We are not the Canada Council. It seems to me the task entrusted 
to us by parliament is to examine this annual report and to examine the 
accounts of the Canada Council,—not to make qualitative judgments on matters 
of art or of scholarships. If parliament had thought that a parliamentary 
committee could do the work of the Canada Council, parliament would have 
entrusted that work to a parliamentary committee; but in fact it did entrust 
the work to the Canada Council. 


Mr. McGee: If I may speak to that point of order, this was precisely the 
point I had in mind when I raised this whole question with Mr. Claxton last 
year. Unless I am very much mistaken in his reply he made remarks along 
this line to indicate that the council would be delighted, in fact, to hear the 
points of view of the committee. It was then, when I tried to determine what 
the effect of that collective information would be, that I found myself in this 
position. Ordinarily I can see no great difference between this application and 
the other choral groups here, in terms of what I understand to be the function 
of the council. Following Mr. Claxton’s suggestion, and what might be construed 
as the reason for seeking an expression of opinion from the committee or 
attempting to have such an expression made, I would say, for instance that this 
particular case is not in my constituency. It is not something that has come 
to me as a personal interest of mine in my own riding. I have not, as I said, 
heard this group, but I had representations from the group and listed a number 
of organizations that have been willing to support the presentation I have put 
forward. 

The CHAIRMAN: It seems to me you have done a very good job of presenting 
your viewpoint. By sheer coincidence I have just received a telegram. It runs 
on the point that Mr. Pickersgill has mentioned here. I will say, without reading 
the whole thing, it is from the Quebec Municipal Library Association, and it 
says: 

Request you kindly authorize the council— 


Presumably the Canada Council. 


. —the amount fifteen thousand dollars financial help to operate secretary 
\ of the association whose duty is to foster the production of the public 


ew * - 
roa libraries. 
eS 


And so on. 


| 
73 
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With your permission I would like to turn this over to Dr. Trueman. While | 3 
it is addressed to the Commons committees on art council, obviously it is for y 
the Canada Council. Z 

Mr. PicKERSGILL: I am wondering about that. That is inviting people PR : i 
send all sorts of petitions to members of parliament who happen to be members — 
of the committee, to possibly put pressure on the Canada Council. I think it 
would be far better to write back and tell these people that if they want 
something from the Canada Council they should apply, themselves, and not use 
this committee as a vehicle for pressure on this organization or that organiza- 
tion. That is precisely why I raised my point of order, because it does seem 
to me that, notwithstanding what anybody may have said to this committee, 
what any witness might have ‘said, our terms of reference are laid down by 
parliament and we should stick to those terms of reference. 

Mr. McGEE: On that point I would submit, if we follow the suggestion of 
Mr. Pickersgill to its logical conclusion, we should all sit here like a bunch of — 
dummies and say, “Carried” and walk out. According to Mr. Pickersgill’s — 


> 


definition, whatever Mr. Fisher has put forward here this morning is of no 
value, and beyond the terms of reference. 


Mr. BENIDICKSON: Nobody agrees with you on that expression. 


The CHarRMAN: All I was trying to do was simply recording the receipt: 
of this telegram, which in fact does not concern us. If they want any grant the 
request should be made by application to the Canada Council. That is what T 
was trying to do. 
Mr. MacponneE.u: I fully agree with Mr. Pickersgill. On the other hand, 
it seemed to me Mr. Fisher has been most helpful in the points he has raised 
this morning. It seems to me the points he has raised as to the distribution of 
the university grants for the humanities, and so on, are tremendously important 
things. ; i 
I go back to my previous question. You had these conferences in Kingston, 
where groups met separately. My apology if it is naive, but I cannot help 
wondering whether it would not be better to get both groups together, so that 
it would not be then a mutual congratulation society on what they have been 
doing. I wondered if it could not be possible in that way for those responsible 
for making the final decision to have a means to compare the two kinds of 
people, because it is very difficult to know what is best for the benefit of 
Canada—barber shop music or the Greek classics. That is a very difficult 
decision; but I wonder if it might be a help for those making those difficult 
decisons if they might see those two groups together. 
Dr. TRUEMAN: I understand the suggestion to be that if we have another 
conference we should have the artists and the representatives of the humanities 
and social sciences together at the one time. 
Mr. MACDONNELL: Yes. 


The CHariRMAN: I think Mr. Fisher was next on the list, unless there is 
someone else. 


Mr. FISHER: Does Mr. McGee wish to go further? 

The CHAIRMAN: I think he has made his point, and we all understand it 
Mr. FISHER: You know the Tamarack Review? 

Dr. TRUEMAN: Yes. 


Mr. FISHER: Can you explain to me the grant that you gave them for thi 
edition, I have just finished reading, on the West Indies? 


Dr. TRUEMAN: It was not given precisely for that. It was the usual grant 
to help them in the support of the magazine, and I think I am correct in sayin 
that one of the things they proposed to do was to use some of that money ig 
assistance in bringing out a special edition of that kind. 
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arn Mr. Dwyer: It was a special grant of $3,000 for a year of publication: 


Mr. FISHER: The edition before the West Indies edition had a number of 
very interesting articles that expressed very strong opinions on a variety of 
topics. Now, I would certainly judge, possibly by the last edition and the previous 
one, that this was a journal of opinion. I would be willing to argue this a long 
way. I am convinced that in those two issues and previous issues of the 
Tamarack Review that they were journals of oipnion. I have here a copy of 
the Canada Council’s policy on aid to periodicals, and I would like an explana- 
tion of your policy that would eliminate this from being a journal of opinion. 


Dr. TRUEMAN: This is, I am afraid, a question of semantics—what does the 
phrase ‘‘a journal of opinion” mean? As it is used by the council in that state- 
ment it was taken in the common and popular sense of meaning a publication 
whose editorial policy or selection of material was aimed in one direction, 
either to support a certain political issue or to support a certain economic point 
of view, or to support a labour point of view—something like that. The idea 
was that it was the organ of a channelled, determined bias, if you like—I do 
not mean that in the bad sense—based on opinion. This was the general notion. 
All journals, as I think you are suggesting, that are worth their salt are going 
to publish a great many opinions; but as far as the Tamarack Review is con- 
cerned, I would happily suppose that the opinions in one issue might very 
well cancel out the opinions in another, and that does not throw the journal 
into the class, journal of opinion, in the sense in which I employed it. 


_ Mr. FISHER: Whom do you have to advise you; what group do you have 
to advise you on this question of whether a journal should properly receive 
support? The reason IJ ask that is that your policy would eliminate: 

(a) university quarterlies; 
2 (b) journals published by a faculty or department of one university; 
y (c) bulletins or “house organs’ of societies; 
‘ (d) journals of opinion; 
‘ (e) magazines of specialists such as philatelists, numismatics, et al. 


Now, what have we got left? 


Dr. TRUEMAN: Academic journals published by associations of scholars. 
The policy, I should say, that eliminates the university quarterly like the 
Toronto university quarterly, the Queen’s quarterly, the new British Columbia 
quarterly review, is not aimed at suggesting that these are not worth support, 
but— 

Mr. FISHER: No, but I want to know what you have got left, after you 
are through with these five? 


; Dr. TRUEMAN: You have got journals published by associations of scholars, 
if we are dealing with the academic side. You hear of historians publishing a 
Canadian historical review and they may call it the Canadian Historical Journal. 
That is not published by a university or a faculty of a university, but an 
organization of scholars generally having national membership. They also have 
no money at their disposal except possibly $5 a year membership fee. 

Mr. McGee: I might ask Mr. Fisher if he thinks the Canadian Forum 
should receive a grant? 
x Mr. FISHER: This may be incidental to the point. What I am coming to is 
the number of applications you have had from journals that have been turned 
down because they were journals of opinion, because I want to say the 
‘Tamarack Review have support. It, to me, is a very stimulating magazine; 
ut I can think of several others which to me are in the same category, publish- 
short stories, publishing poetry for critical interpretation; and yet I have 
Mt heard of their receiving anything. 
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Dr. TRUEMAN: We have given some grants. As a matter of fact we have 
not had a tremendous list of applications for grants of this kind, and we have 
tried to avoid—this seemed to have the support of everybody on both sides | 
of the fence—giving support to what are called the little magazines. These are 
the ephemeral journals and magazines. They are put together by a group of 
enthusiastic people in one corner acting with great faith and high hopes. They ~ 
get out three or four issues a year for two years, and then they can only get — 
out two issues, and then one issue, and it finally folds up. This is what it 
ought to do, according to our advisers.—By all means let these people get rid B 
of their enthusiasm this way. It can’t last, and it won’t last and it should not 
last. We have tried to avoid’ any general giving of grants to ephemeral 
publications of this kind which by their nature must be ephemeral. 


Mr. FISHER: Nearly all journals, which are hopelessly esoteric will tend to 
express opinions, possibly political opinions, that you do not want to support. 

Dr. TRUEMAN: The board’s editorial policy and the selection of material, 
in the journal of opinion, seems to be made for the purpose of propagandizing ~— 
a certain body of uniform opinion. This could be an opinion of a political © 
party, it could be the opinion—I am just pulling illustrations out of the air— — 
of the labour movement, or it could be the opinion of a religious group. As we ~ 
have said, we are not subsidizing publication of a magazine in which there © 
seems to be a propagation of one line of opinion. That ought to be supported — 
by people who hold that opinion and want to express it. 


Mr. FISHER: That brings up a question that was bound up in a question ~ 
Mr. McGee brought up. When you have an application from a particular 
journal where do you turn to have advice on what it is? 


Dr. TRUEMAN: Well, we read it ourselves, to begin with, and we certainly ~ 
ask the opinions of academic people. We might even pass this along to an — 
organization like the humanities research council or the social sciences research ~ 
organization or the Canada Foundation and say, ““‘What are your views about © 
this?’’ We try to find outside opinion. 


Mr. FISHER: Since you have got into this policy of aid to periodicals, have - 
you ever turned down a request from a periodical that is approved by one of 
those bodies? 


Dr. TRUEMAN: Have we ever turned down— 5 

Mr. PICKERSGILL: Mr. Chairman, this seems to me a rather big question — 
at 11 o’clock. a 

The CHAIRMAN: I was just going to ask Mr. Fisher, have you many 
questions? 

Mr. FISHER: Yes, 

The CHAIRMAN: How long do you assume it may take? I am thinking of the © 
next meeting, whether we should still continue Canada Council or not? ; 

Mr. FISHER: I would say half an hour. 


Mr. PICKERSGILL: I would like to speak to a question of privilege for a 
second, sir, to ask for a correction to be made. At page 140 of the record — 
there are two sentences which seem to have got telescoped into one, and do — 
not make any sense at all as they stand. The sentence starts at line 12 and — 


should read this way: 


He felt there should be some way in which the activities of this 
body would be scrutinized, so that the public could be assured that the 
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The following information was tabled by Dr. Trueman in reply to questions — 


asked by Mr. Pigeon, M.P., on May 4, as printed on pages 135-137 of the 


Committees Proceedings No. 5. 


AWARDS OF SCHOLARSHIPS, FELLOWSHIPS AND OTHER GRANTS TO 
INDIVIDUALS TO BE USED IN 1958-59 


CATEGORY 1—PRE-MASTER’S DEGREE 
SCHOLARSHIPS 


Awards for use in 1958-59 


NAME 
ABBEY, David Samuel 


ABRAMS, Mable Helen (Mrs. ) 


ASSELIN, Suzanne 
AUCHINACHIE, Gerald 


BELANGER, Pierre Wenceslas 
BERNHARDSON, Clemens S. 


BISHOP, Peter Victor 
BONYOUN, David Austin 
BOUDREAU, Thomas J. 
*BREGMAN, Albert S. 


*BRUCHMANN, Monika Martha 


CALDER, Eileen R. 
CARRIERE, Marie Rose 
- CAUX, Réal 
CLOUTIER, Normand 
*COUSENS, James Philip 
CUDDIHY, Anne 
DARBIS, Doreen 
DUPASQUIER, Maurice 
DUPONT, Jacques 
*KICHNER, Joan M. (Mrs.) 
ELLMAN, Sheila 
EMBREE, Bernard L. M. 
FONTAINE, Fernand 
FREDDI, Sylvia E. 
HEPPNER, Christopher 
GENNO, Charles Norman 
*GITTINS, John Ramsay 
GLENDINNING, Robert J. 
GOSSELIN, Guy 


HEROUX, Walbect Rev. Pere 


HILL, Douglas A. 


HOEFERT- -WEWERIES, S. P. 


HOFFMAN, John David 
JACKSON, Eric 
JOHNSON, Rodrique 


* Award declined. 


APPENDIX “A-4” 


ADDRESS 


835 Roselawn Ave., Apt. 305, Toronto, Ont. 
6992 Angus Drive, Vancouver, B.C. 
446-6lst Avenue, L’Abord a Plouffe, Que. 
R.R. 2, Gibbins Road, Duncan, B.C. 
Lotbiniere, Cté Lotbiniere, Que. 

c/o Mrs. S. Bernhardson, Camrose, Alta. 
3843 W. 4th Avenue, Vancouver 8, B.C. 
4395 Grand Boulevard, Montreal, P.Q. 
830-3rd Avenue, Quebec 3, P.Q. 

42 Roseneath Gardens, Toronto, Ont. 

232 Mountain Park Avenue, Hamilton, Ont. 
Spruce Lake, Sask. 

3110 Maplewood, Apt. 18, Montreal, P.Q. 
325 St. Vallier E., Quebec, P.Q. 

East Broughton, C.P. 103, Co. Beauce, Que. 
287 Frontenac Street, Kingston, Ont. 

315 Taschereau St., E., Rouyn, P.Q. 

54 Vaughan Road, Toronto, Ont. 

Notre Dame de Lourdes, Man. 

1033 rue Courcelette, Sherbrooke, P.Q. 

85 Wellington Street, Kingston, Ont. 

362 Brunswick Street, Fredericton, N.B. 
Summerland, B.C. 

292 St. Andrew, Ottawa, Ont. 

259 Metcalfe Ave., Westmount, Montreal, P.Q. 
135 Clandeboye Avenue, Westmount, Que. 
1302 Woodbine Ave., Toronto, Ont. 

1863 Gonzales Avenue, Victoria, B.C. 

1235 Troy Ave., Winnipeg 4, Man. 
Seminaire de Valleyfield, Valleyfield, Que. 
Seminaire Saint Antoine, Trois Rivieres, Que. 
Apt. 909, 206 St. George St., Toronto 5, 
106 Lawlor Avenue, Toronto, Ont. 
12864 King Street, E., Hamilton, Ont. 
131 Lowther Avenue, Toronto, Ont. 
4389 rue Fabre, Montreal, Que. 


= NAME 
_ JONCAS, Pierre 
KALEFF, Joseph 
KAMPFF, Gisela 
*KEFFER, Lowell William 
KERR, Donald C. 
KLEINER, John Walter 
-KOERBEL, Kurt 


; 


_KOPETSKY, Elma Emily 


- KOSOWSKI, Irene 
MARTTILA, Walter R. 

MOWAT, Vaila S. (Miss) 

*McLEAN, Sheila B. 


~MEUNIER, G. (Award Can.) 


NEMIROFF, Stanley Allan 
; NOBLE, PAUL C. 
 O’'NEIL M. Pierre 
*OSMERS, Helga 
- OUELLET, Ferdinand 
~ OUELLET, Lionel 
OWENS, Jane 
~PALMASON, Diane 
PAQUETTE, Jean Guy 
PEDERSEN, Paul 
*PERRON, Madeleine 
PICHETTE, Claude 
*RICHARDSON, Robert L. 
_ RIPLEY, John D. 
*ROBERTS, John Clement 
SMITH, Stuart Allen 
ROSE DU CARMEL, Soeur 
*SWAYZE, Nansi E. 
TIGER, Lionel 
TISDALL, Douglas 
 TRUDEL, Nicole 
“TUCK, Donald Bruce 


-VUCKOVIC, Milorad 
*WHEELER, Frances Mina 
“ 
-WHITESIDE, Mary E. 
-WITHFORD, William J. R. 
WIEDEN, Fritz 


“WILLIAMSON, E. L. R. 
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ADDRESS 

647 rue Donovan, Montreal 8, Que. 

7745 Sherbrooke, Montreal, Que. 

Ste. 6, 10924—87th Ave. Edmonton, Alta. 

391 Timothy Street, Newmarket, Ont. 

220-9th Street, Saskatoon, Sask. 

Saskatoon, Sask. 

2376 Melrose, Apt. 15, Montreal, Que. 

c/o Mrs. R. Stark, 54 Aragon Ave. R.R.2 
Agincourt, Ont. 

550 Palmerston Blvd., Toronto, Ont. 

5 Marttila Drive, Sudbury, Ont. 

2 Studyley Avenue, Halifax, N.S. 

359 Oak Street, Winnipeg, Man. 

7687 Edouard, Ville Lasalle, Que. 

4268 Madison Avenue, Montreal, Que. 

444] Oxford Avenue, Montreal, Que. 

3 des Ursulines, Que. 

P.O. Box 883, Quesnel, B.C. 

St. Philippe He Neri, Kamouraska, Que. 

9 des Remparts, Guebes 

757 Dorchester Avenue, Winnipeg 9, Man. 

1985 Hanover Road, Montreal 16, Que. 

4294 rue de Mentana, Montreal 34, Que. 

Box 111, Camrose, Alta. 

1253 Ave. Luxembourg, Quebec 6. 

40 Brooks Sud, Apt. 2, Sherbrooke, Que. 

251 William Street, Kingston, Ont. 

Londonberry, Col. Co. N.S. 

56c Mansfield Street, Glace Bay, N.S. 

66 Barton Street, Ottawa, Ont. 

Maison Provinciale, Bienville, Levis, Que. 

319 Glencairn Avenue, Toronto, Ont. 

5625 Park Avenue, No. 4, Montreal, Que. 

14 Whitney Avenue, Toronto, Ont. 

753 Chemin Ste. Catherine, Outremont, Que. 

c/o Mr. and Mrs. R.V. Tuck, 554 King Street, 
Woodstock, Ont. 

224 Watson Ave., Riverside, Windsor, Ont. 

95 Wildwood Park, Fort Garry, Winnipeg, 
Man. 

15 Lapthorne Ave., Charlottetown, P.E.I. 

109 Invernay Avenue, Downsview, Ont. 

Christ the King College, Waterloo Street, 
London, Ont. 

P.O. Box 1282, Ottawa, Ont. 


CATEGORY 2—PRE-DOCTOR’S DEGREE FELLOWSHIPS 


Awards for use in 1958-59 


ADDRESS 


259 Elizabeth Avenue, St. John’s, Nfld. 
Box 40, Ponoka Alberta. 
170 Glenora, Ottawa, Ontario. 
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NAME 


*APPELBE, Jane Lund 
BANKS, Robert K. 
BERTRAND, Robert 
BESSETTE, Emile 
BLOSTEIN, David 
BOLGER, Rev. Francis W. P. 
BOWEN, Rev. Desmond G. 
BRAULT, Jacques 

BRINE, Margaret Ann 
BRUCKMANN, John 
BURSILL-HALL, Geoffrey 


CAIRNS, Hugh Alan 
CALDER, Loren David 
CHOLETTE, Gaston 
CLARKSON, G. Austin E. 
*CRISPO, John G. 
CRUNICAN, Rev. P. E. 
DAGENAIS, Marcel Gilles 
DALLAIRE, Raymonde 
DANIELS, Stanley 

DE CHANTAL, Rene 
DESGAGNE, Andre 
DREYER, Frederick August 
EARL, John F. 

EVANS, Rev. Donald P. 
FARIS, Kenneth H. 


FERGUSON, John Duncan A. 


GARON, Pere Yves 
GILES, Frederick J. 
GODIN, Father Guy 
GRAHAM, John F. 
GRANTER, Harry S. 
GRASHAM, W. E. 
GRUBERT, Harry 
GWYN, Julian 
HARPER, Robert J. D. 
HARRIS, Leslie 
HEWSON, John 
HICKS, John R. 
HIRTLE, Walter Heal 
HOEY, Father Thomas F. 
HUGHES, Kenneth R. 
HULCOOP, John F. 
*KENNE, Lorne Milford 
KERPNECK, Harvey I. 
*KING, Ralph F. B. 
KLEMPA, William J. 
KRUGER, Arthur Martin 
*“KYRITZ, Heinz G. 
LACHS, John 

LA PIERRE) Laurier > L, 
LAPOINTE, Roger E. 


* Award declined. 


ADDRESS 


12 Belvedere Avenue, Parry Sound, Ontario. 

Box 27, Erindale, Ontario. 

1705 Blvd. St. Joseph East, Montreal, P.Q. 

783 rue Dollard, Montreal South, P.Q. 

215 Yale Avenue West, Transcona, Manitoba. 

Charlottetown, P.E.I. 

St. Andrew’s Rectory, Sharbot Lake, Ontario. 

5806 Avenue du Parc, Montreal, P.Q. 

9701-111 Street, Edmonton, Alberta. 

600 Markham Street, Toronto, Ontario. 

University of British Columbia, Vancouver, 
B.C. 

Galt, Ontario. 

Aral cs 

850 Avenue des Jésuites, Apt. 3, Quebec. 

70 Lowther Avenue, Toronto, Ontario. 

116 Mona Drive, Toronto, Ontario. 

Christ the King College, London, Ontario. 

255 De l’Epee, Outremont, Montreal, P.Q. 

343 Chemin Ste. Chaterine, Montreal, P.Q. 

Toronto, Ontario. 

100 Wilbrod Street, Ottawa, Ontario. 

981 Murray, Quebec, P.Q. 

101 Hogarth Avenue, Toronto, Ontario. 

58 Bruce Street, London, Ontario. 

United Church Manse, Grand Forks, B.C. 

c/o J. D. Faris, R.R. #9, Picton, Ontario. 

218 Sask. Crescent, West, Saskatoon, Sask. 

1679 Chemin Saint Louis, Québec, P.Q. 

122 Everden Road, Toronto, Ontario. 

Residence des Etudiants, Univer- Laval, P.Q. 

Dalhousie University, Halifax, N.S. 

191 Oxford Street, Halifax, N.S. 

390 Spadina Road, Toronto, Ontario. 

84 Scotia Street, Winnipeg, Manitoba. 

Thelwell House, Rosemere, P.Q. 

10318 Whyte Avenue, Edmonton, Alberta. 

8 Ellis Place, St. John’s, Newfoundland. 

111 Military Road, St. John’s, Newfoundland. — 

Main Street, Exeter, Ontario. 

Oliver, B.C. 

Jesuit Novitiate, Guelph, Ontario. 

871 Garwood Avenue, Winnipeg, Manitoba. 

3139 West 3rd Avenue, Vancouver 8, B.C. . 

Seeley’s Bay, Ontario. 

27 Walmer Road, Toronto, Ontario. 

Box 48, Amherstview, Collins Bay, Ontario. 

322 Crossely Avenue, The Pas, Man. 

379 Rusholme Road, Toronto, Ontario. 

1009 Glengrove Ave., N. York, Toronto, Ont. — 

3235 Ridgewood Avenue, Montreal, P.Q. 

1095 Perry Street, Sherbrooke, P.Q. 

7353 rue St. Andre, Montreal, P.Q. 
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NAME 
LAZURE, Rev. Jacques 
LEMIEUX, M. Vincent 
LESSARD, Mare André 
*LUPUL, Manoly Robert 
McCLELLAN, John 
McCONICA, James Kelsey 


McLEOD, John T. 
MacDONALD, Dominic Francis 


MacKENZIE, Patrick 
MacKENZIE, William 


MARION, Gerald 
MARSHALL, Robert G. 
MARTIN, Fernand 
MEISEL, John 
MILLWARD, William G. 
MORRISON, Barrie 
O’GORMAN, George D. (Rev.) 
PARE, Léo 
PARENT, Charles 

- PRANG, Margaret E. 
PROCTOR, George A. 
PIETERSMA, Henry 
POWRIE,,. T.-L: 
REA, Kenneth J. 
REDFORD, Donald B. 
REIMER, Elmer E. 
ROMOFF, Harvey M. 
ROSEN, Joseph 
ROSS, Dorothea M. 
ROSS, Sheila 
RUDZIK, Orest H. T. 
SADDLEMYER, E. Ann 
SCHACHTER, Albert 


SEVIGNY, Robert 
SMITH, Philip EK. L. 
STEWART, David D. 
*SUMMERHAYES, Donald C. 
TENER, Robert H. 
THOMPSON, Eleanor 
TREMBLAY, Louis Marie 
VALLILLEE, Gerald 
VOGEL, Muriel 
WALTON, Paul Henry 
WARWICK, Jack 

_ WICKENDEN, Nicholas 
~ WOOD, William Donald 
WOODRUFF, James F. 


* Award declined. 


orer 
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ADDRESS 
Ottawa University, Ottawa, Ontario. 
37 Fraser, Lévis, P.Q. 
157 St. Cyrille (est), Québec. 
7708-94th Avenue, Edmonton, Alberta. 
Fonthill, Ontario. 
c/o University of Saskatchewan, Saskatoon, 
Sask. 
2847 Queen Street, Regina, Saskatchewan. 
St. Dunstan’s University, Charlottetown, 
P.E.I. 
6401 N.W. Marine Drive, Vancouver 8, B.C. 
Department of Political Economy, University 
of Alberta. 
R.R. £2, St-Felix-de-Valois, Joliette, P.Q. 
95 College Avenue, Guelph, Ontario. 
2625 Beauparlant, St-Hyacinthe, P.Q. 
218 Albert Street, Kingston, Ontario. 
482 Duplex Avenue, Toronto, Ontario. 
St. Anthony’s College, Oxford, England. 
50 St. Joseph Street, Toronto 5, Ontario. 
Deschambault, P.Q. 
913, avenue Cardinal Rouleau, Québec, P.Q. 
Winnipeg, Manitoba. 
88 Dalewood Crescent, Hamilton, Ontario. 
R.R. #2, Lyn, Ontario. 
Apt. 15, 140 Bronson Avenue, Ottawa, Ont. 
2053 Edward Street, Regina, Saskatchewan. 
233 Main Street, S., Weston, Ontario. 
Pine Falls, Manitoba. 
48 Courcelette Avenue, Montreal, P.Q. 
682 Bathurst Street, Toronto, Ontario. 
3505 W. 39th Avenue, Vancouver 13, B.C. 
3505 W. 39th Avenue, Vancouver 13, B.C. 
221 Humbercrest Blvd, Toronto, Ontario. 
c/o Mr. O. A. Saddlemyer, Humboldt, Sask. 
c/o 5727 Hudson Road, Apt. 1, Montreal 26, 
PQ: 
25 rue Duchesnay, Beauport, P.Q. 
Fortune, Burin District, Newfoundland. 
101 Rosslyn Avenue, North, Hamilton, Ont. 
121 Sherwood Avenue, Toronto, Ontario. 
3294 Carson Street, Burnaby, B.C. 
198B Church Street, Cobourg, Ontario. 
37 Ste. Anne, Baie St. Paul, Charlevoix, P.Q. 
3980 Cavendish Blvd, Apt. 22, Montreal, P.Q. 
26 Ahrens Street, West, Kitchener, Ontario. 
Picton, Ontario. 
University of Western Ontario, London, Ont. 
3832 6th St. West, Calgary, Alberta. 
46 Oxton Avenue, Toronto 7, Ontario. 
81 Ball Street, Niagara-on-the-Lake, Ont. 
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CATEGORY 3-SENIOR FELLOWSHIPS 
Awards for use in 1958-59 eal 


NAME 
ARCHER, Miss Violet 
BEARE, Dr. Frank W. 
BELLEFLEUR, Léon 


BLISSETT, William Frank 
*BURCHILL, Charles S. 
CAIRNS, John Campbell 


CHABOT, Cécile 


de TONNANCOUR, Jacques G.211 Walnut Avenue, St. Lambert, P.Q. 


DUFF, Wilson 


GLYDE, Henry George 

GRAHAM, James Walter 
HUGHES, Edward John 
KOLNAI, Aurele Thomas 


McCAULEY, William Alexander 972 Woodroffe, Avenue, bs 
* 1315, 14th Street, East, Saskatoon, Saskat-. 


McMURRAY, Gordon Aylmer 


MacLURE, Millar 
MENARD, Rev. Jacques E. 
PELLAN, Alfred 


RIVERIN, Alphonse 
SCHULL, Joseph 
SWAYZE, Walter Eugene 
VINGOE, Robert Henry 


WATTERS, Reginald Eyre 
WILES, Roy McKeen 
ZAGORIN, Perez 


CATEGORY 4—JUNIOR ARTS SCHOLARSHIPS 
Awards for use in 1958-59 


NAME 


BEDARD, Yves 

BOUTET, Pierre 

BOYDEN, B. John 
BRASSARD, Therese 
BRETON, Langis 

BROWNE, Peter J. 
BRUCHESI, Nicole 

CARTIER, Jean ’ 
FERRON-HAMELIN, Marcelle 


FINLEY, Gerald E. 
FORRESTAL, Thomas D. 


* Award declined. 


ADDRESS ; 
University of Oklahoma, Norman, Oklahoma. 
122 Roxborough Drive, Toronto 5, Ontario. — 
1440, avenue Bernard ouest, App. 11, Outre- — 
mont, P.Q. . 
University of Saskatchewan ; 
Royal Roads, Victoria, B.C. 
Dept. of History, University of Toronto, 
Toronto, Ont. 
2435 Maplewood Avenue, Montreal, P.Q. 


Curator of Anthropology, Provincial Mu- 
seum, Victoria, B.C. 

4 University Campus, Edmonton, Alberta. 

112 Ridge Drive, Toronto 7, Ontario 

Shawnigan Lake, B.C. { 

71 Clifton Hill, London, N.W. 8, England. — 

Ottawa, Ontario. © 


chewan. 
78 St. Mary Street, Toronto, Ontario. . 
445 St. Catherine Street East, Montreal, P.Q. 
649 Grand Cote, Ste-Rose est, Cte Laval, — 

PQ. s 
969 Des Erables, Quebec, P.Q. 
544 Grand Cote, Rosemere, P.Q. 
279 Clare Avenue, Winnipeg 13, Manitoba. 
Dept. of Philosophy, Dalhousie Univ., Hali-— 

fax, N.S. 
4663 West 12th Avenue, Vancouver 8, B.C. 
23 Kipling Road, Hamilton, Ontario. a 
496 Lansdowne Avenue, Westmount, P.Q. 


ADDRESS 


161 Chemin Ste-Foy, Quebec 6, P.Q. 

387—21 ieme rue, Quebec, P.Q. 

32 Waddell Street, Stratford, Ontario. 

45 avenue Ste-Genevieve, Quebec, P.Q. 

370 avenue des Chenaux, Ste-Foy, P.Q. 

97 Rennies Mill Road, St. John’s, Nfid. 

185, avenue Laurier, Quebec, P.Q. 

8645, blvd L’Acadie, Apt. 1, Montreal, P.Q. 

1285 Chemin Chambly, Ville Jacques- 
Cartier, P.Q. 

63 Warland Avenue, Toronto, Ontario. 

Box 72, Middleton, Annapolis County, N.S. 


x NAME 
~GABORA, Taras 
GARANT, Andre 
-_GIGUERE, Roland 
GOBEIL, Madeleine 
~GUNDY, Carolyn 


HEPNER, Lee 
IRVINE, Helen Daryl 
-_ JAMIESON, Martha G. 
JUTRA, Claude 
~KIYOOKA, Harry M. 
KOWALUK, Alexander B. 
LAMONTAGNE, Gilles 
~McDONALD, Boyd 
MAJOR, Leon 
-~ MORIN, Maurice 
MORIN, Pierre 
~MULCASTER, Wynona 
NADEAU, Lise 
~PARENT-BENOIT, Mimi 
PATENAUDE, Joan T. 


{ PINSONNEAULT, Jean-Paul 


~RICHLER, Mordecai 

*SMITH, John Ivor 

TREMBLAY, Gilles 

TURINI, Ronald W. 

~ WILLIAMS, Norman 
WILSON, Donal S. 

_ WISEMAN, James Morley 


oA 


= NAME 
ALSTON, J. Winnifred 
BARRETT, Harry 

_ BEAUMONT, Rév. Roger 

_ BROCKINGTON, John 
 CHAFE, James Warren 

~ COUGHLIN, V. L. 
-*DODD, Eric Maxwell 

_ GAGNE, Napoleon (Abbe) 
_ GAGNE, Raymond C. 
_GRPPINICH, Rev. Alphonse 


é HEBERT, Pierre (Frere) 
HEICK, W. H. 


« 
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ADDRESS 
Mikado, Saskatchewan. 
1, rue St-Jean, Levis, P.Q. 
306 est, blvd St-Joseph, Montréal, P.Q. 
142, rue Osgoode, Ottawa, Ontario. 
c/o H. P. Gundy, Queen’s University, 

Kingston, Ontario. 

10648—50th Street, Edmonton, Alberta. 
R.R. No. 1, Verona, Ontario. 
33 George Street, Kingston, Ontario. 
3682 rue St. Famille, Montreal, P.Q. 
9631—87th Street, Edmonton, Alberta. 
5232 Globert Street, Montreal 29, P.Q. 
485—ieme rue, Quebec, P.Q. 
801 Osborne St., Saskatoon, Saskatchewan. 
57 Oakwood Avenue, Toronto, Ontario. 
18 St-Antoine Bienville, Levis, P.Q. 
221 avenue Outremont, Montreal, P.Q. 
1118 avenue N. North, Saskatoon, Sask. 
2115 rue Dickson, Sillery, P.Q. 
305 Grande Allee, Quebec, P.Q. 
112 Hamilton Avenue, Ottawa, Ontario. 
27, rue Shaw, Waterloo, Comte Shefford, P.Q. 
61 Hallowell Street, Montreal, P.Q. 
3435 Grey Avenue, N.D.G., Montreal 28, P.Q. 
439 ouest, Blvd, St-Joseph, Montreal, P.Q. 
3 Granville Road, Hampstead, P.Q. 
101 Hogarth Avenue, Toronto, Ontario. 
319 W. 77th Street, New York, N.Y., U.S.A. 
Unity, Saskatchewan. 


CATEGORY 5—SECONDARY SCHOOL TEACHERS 
SCHOLARSHIPS 


Awards for use in 1958-59 


ADDRESS 


9 Hawthorne Avenue, Toronto, Ont. 

90 Berkinshaw Crescent, Don Mills, Ont. 

College de Levis, Levis, P.Q. 

No, 6-5516 Dalhousie Road, Vancouver, B.C, 

197 Oak Street, Winnipeg, Man. 

3800 Wilson Avenue, Montreal, P.Q. 

97 Edward Street, Halifax, N.S. 

College de Levis, Levis, P.Q. 

The Mountain Sanatorium, Hamilton, Ont. 

1145, ouest rue St-Viateur, Montréal, P.Q. 

Scolasticat Ecole Normale, Mont-Sacr- 
Coeur, Granby, P.Q. 

c/o Dr. O. W. Heick, 65 Ezra Ave., Waterloo, 
Ont. 

3125 Maplewood, Apt. 2, Montreal, P.Q. 

R.R. No. 4, London, Ont. 
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NAME 


LAVALLEE, Claude (Abbe) 


MACNAIR, D. L. (Mrs.) 
MAUGER, Rev. Claude M. 


MAY, Joseph A. 


MICHAUD, Raymond (Abbe) 


MOULT, Walter 
MURRAY, John S. 


*NIEUWSTRATEN, Johannes 


PETERS, Victor J. 
PETERSON, Thomas 
RIOUX, Bertrand 
SHAW, Wilfred T. 
SIDER, Earl Morris 
STEELE, James A. 
RAICHE, Victor 
WATSON, R. M. 


“ADDRESS 

Seminaire de Joliette, Joliette, P.Q. 
1828 Grand Blvd., North Vancouver, B.C. 
College Bourget, Rigaud, Comte Vaudreuil, 

PiQ@ay e 
20 Church Street, East, Brampton, Ont. 
College de Sainte-Anne-de-la-Pocatiere, P.Q. 
991 Duchess Avenue, West Vancouver, B.C. 
1886 West 13th Avenue, Vancouver, B.C. 
480 Oakhill Road, Ottawa 2, Ont. 
113 Borebank Street, Winnipeg 9, Man. 
223 Bracken Street, Flin Flon, Man. 
4080 Van Horne, Montreal, P.Q. 
309 Revelstone Ave. West., Transcona, Man. 
Niagara Christian College, Fort Erie, Ont. 
137 King Street, Guelph, Ont. 
216 rue Main, Bathurst, N.B. 
512-27th Avenue, Calgary, Alberta. 


CATEGORY 6—ARTS TEACHERS FELLOWSHIPS 
Awards for use in 1958-59 


NAME 


BELL, Robert 
FISCHER, Trudy 
HOFFMAN, Louise 
LEFKOVITZ, Sylvia 
PERRY, Frank 


ADDRESS 
27 Turnbull Street, Belleville, Ontario. 
621 McPherson Avenue, Saskatoon, Sask. 
100 Leinster Street, Saint John, N.B. 
5203 Musset Avenue, Montreal, P.Q. 
4671 Slocan Street, Vancouver 16, B.C. 


CATEGORY 7—SHORT TERM GRANTS ; 
Awards for use in 1958-59 


NAME 


AUDET, Bernard (Father) 
BALIKCI, Asen 

BATES, Ronald G. N. 
BILODEAU, Rosario 


BINET, Jocelyn 

BLAKE, Gordon 
BLISHEN, Bernard Russell 
BOCIURKIW, Bohdan R. 
BOOTE, Maurice John 
BOOTH, Michael Richard 
BOREHAM, Gordon F. 
*BOYLE, Mrs. Doris 
BRYCE, Lucy Winifred 
BUTZER, K. W. 
CARSTENS, Patricia Jean 
CARTER; Mary iC. 


* Award declined. 


a 
ADDRESS : 
Seminaire de Chicoutimi, Chicoutimi, P.Q. 
National Museum of Canada, Ottawa, Ont. 
963 Wellington Street, London, Ont. 
College Militaire Royal de Saint-Jean, 

St. Jean, Que. 

5256 Trans-Island, Montreal, P.Q. P 
813 Grosvenor Ave., Winnipeg 9, Man. 
Dept. of Anthropology and Sociology, U.B.C 
14640-92 A Ave., Edmonton, Alta. 
P.O. Box 62, Fredericton, N.B. 
1221 Beach Drive, Victoria, B.C. 
2554 St. Andrew Street, Ottawa, Ont. 
77 Pleasant Street, Antigonish, N.S. 
321 Willowdale Ave., Willowdale, Ont. 
Adulfstr. 77, Bonn, Germany. 
2695 Topp Ave., Victoria, B.C. 
Lott 44, Longbridge Road, Thornhill, Ont. 


: 


ie a NAME 
CECIL, Curtis O. 


ss 
* 


_CLEGHORN, Edward 


COGSWELL, Frederick W. 
_ COLLINS, Peter 

- CONACHER, J. B. 
CONNELL, Allison B. 
E.COOK; George Ramsay 

be COOKE, Edwy F. 
-COSSETTE, Joseph, s.j. 


DAILEY, R. C. 

_D’ANDREA, Antonio 

~ DANDURAND, Father Marcel 
DASSONVILLE, Michel A. R. 
de GROOT, Herre 

de KERGOMMEAUX, Robert D. 
de MARGERIE, Yves 
_DESGAGNES, Jean 

DION, Léon 


~DOMARADZKI, Theodore F. 
DONNELLY, M. S. 
DORE, Ronald Philip 
DOW, Helen Jeannette 
“DRYSDALE, P. 
DUNNING, R. W. 
*EICHNER, Hans 
_ESTALL, H. M. 

EVANS, James A. S. 
-FAUCHER, Albert 
FELTHAM, John 

FRASER, Duncan Grant Lovat 
_FREGAULT, Guy 
FYFE, Stewart 


GENDRON, Jean-Denis 
*GINGRAS, Arcade (Pére) 
~ Archille) 

GOETZ, Marketa C. 
GRASBERG, Eugene 
GRENIER, Fernand 


GRIFFITHS, David A. 


PUBLIC ACCOUNTS 
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ft 


ADDRESS 
Dept. of English, McGill University, 
Montreal, P.Q. 
The Montreal Museum of Fine Arts, 1379 
Sherbrooke St. W., Montreal, P.Q. 
495 Regent St., Fredericton, N.B. 
417 Metcalfe Ave., Westmount, P.Q. 


151 Welland Street, Toronto 7, Ont. 


Box 430, Woodstock, N.B. 

Box 174, Morden, Man. 

190 Heward Ave., Toronto 8, Ont. 

Collége Saint-Ignace, 2919, rue de Belle- 

chasse, Montreal, Que. 

Dept. of Anthropology, Univ. of Toronto. 

3551 University St., Apt. 3, Montreal, Que. 

Valleyfield Seminary, Valleyfield, Que. 

1425, ave. Preston, Sillery, Que. 

31 Pariseau Blvd., Ile Bigras, Que. 

15 Chestnut Street, Ottawa, Ont. 

College Militaire Royal, Kingston, Ont. 

10, Terrasse Dufferin, Apt. 3, Quebec, Que. 

Faculte des Sciences Sociales, Universite 

Laval, Quebec, Que. 

5146—16th Ave., Rosemount, Montreal, P.Q. 

Dept. of Political Science, Univ. of Man. 

2435 West 13th Ave., Vancouver 9, B.C. 

52 First Ave., Ottawa 1, Ont. 

Dept. of English, Memorial Univ. of Nfid. 

Dept. of Anthropology, Univ. of Toronto. 

85 Wellington St., Kingston, Ont. 

414 Elmwood Street, Kingston, Ont. 

193 Waterloo College, Waterloo, Ont. 

Universite Laval, Quebec, P.Q. 

39 Kitchener Ave., St. John’s Nfld. 

Post Office, Box 215, Wolfville, N.S. 

The University of Montreal, Montreal, P.Q. 

70 Barrie Street, Kingston, Ont. 

435 University Avenue, Fredericton, N.B. 

P.O. Box 6128, University of Montreal, 
Montreal, P.Q. 

19 Echo Drive, Guelph, Ont. 

135 Chemin Ste-Foy, Quebec, P.Q. 

1800 est, boulevard Henri-Bourassa, 
Montreal, P.Q. 

Les Freres de I]’Instruction Chretienne, 
Maison Notre-Dame du Saint-Laurent, 
Saint Romuald, Levis, P.Q. 

4204 West 10th Avenue, Vancouver, B.C. 

379 Connaught Street, Fredericton, N.B. 

2797, rue Valcourt, Sainte-Foy, Quebec 10, 
P.Q. 

Faculty, Apt. 8, McMaster University, Hamil- 
ton, Ontario. 


Be Sean de. 
ee, 
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NAME ADDRESS 
GULSOY, Y. 4822 Narvaez Drive, Vancouver, B.C. 


HALPERIN, I. 
HAMELIN, Jean 
HEASMAN, D. J. 
HELLING, Rudolf A. 
HEMLOW, Prof. Joyce 


HEUSER, Dr. Alan 
HILLS, Theo L. 


HISCOCKS, C. R. 


HOPWOOD, V. G. 
HUMPHREY, Jack W. 
HUMPHRYS, G. 


JENKINS, Maya 
JENSEN, C. A. E. 
*JUDEK, Stanislaw J. 


KENNY, Douglas T. 


KING David B. 
KINGHORN, Alexander M. 
KLIBANSKY, Raymond 
KLIMA, Dr. Slava 
LABBE, Gustave 


LACROIX, Benoit 
LAWRENCE, Joseph Collins 
LEMELIN, Charles 
LINDEN, Philip J. 
LITWINOWICZ, Victor N. 


LIVERMORE, H. L. 


LORTIE, Paul Eugene (ptre) 
LUCAS, Alec 

LUCAS, Rev. A. 

McFEAT, Tom F. S. 
McGILLIVRAY, R. G. 
McMASTER, R. D. 
McNAUGHT, Kenneth 
MacCALLUM, Hugh R. 
MacDONALD, Alastair A. 
MacDONELL, Malcolm (Rev.) 


MacLEAN, Guy R. 
McPHERSON, Hugh A. 
MALCOLM, John 
MALLOCH, Archibald 


* Award declined. 


368 Elmwood Street, Kingston, Ontario. 
64 Myrand-Nord, Quebec, P.Q. 
Dalhousie University, Halifax, N.S. 

2473 Lothrop, Detroit 6, Michigan, U.S.A. © 

Dept. of English, McGill University, Montreal, 
P.Q. 

4056 Melrose Ave., Montreal, P.Q. 

Geography Dept., McGill University, 
Montreal, P.Q. 

Department of Political Science and Int. 
Relations, University of Manitoba, 
Winnipeg, Manitoba. 

5915 Agronomy Road, Vancouver 18, B.C. 

10 Spruce Street, Saint John, N.B. 

c/o Geography Dept., McGill University, 
Montreal, P.Q. 

333 Walmer Road, Toronto, Ontario. 

University of Manitoba, Winnipeg, Man. 

1915 Saunderson Drive, P.O. Elmvale Acres, — 
Ottawa, Ont. 

University of British Columbia, Vancouver, © 
BG | 

711 Avenue E, North Saskatoon, Sask. 

King’s College Residence, Halifax, N.S. | 

McGill University, Montreal, P.Q. | 

1001 Sherbrooke St. W., Montreal, P.Q. 

College Militaire Royal du Canada, Kingston, | 
Ont. ; 

831, avenue Rockland, Montreal 8, P.Q. 

lb, 3557 West Broadway, Vancouver 8, B.C. 

Universite Laval, Quebec, P.Q. 

706 Oxford Street, East, London, Ont. 

Faculty of Arts, McGill University, Montreal, 
P.Q. 

University of British Columbia, Vancouver, 
ce 

4300 Blvd. Lasalle, Verdun, P.Q. 

3484 Durocher Avenue, Montreal, P.Q. 

P.O. Box 676, Wolfville, N.S. 

211 Cedar Avenue, Nashwaaksis, N.B. 

47 King’s Road, Valois, Montreal, P.Q. 

50 Westwood Avenue, Wolfville, N.S. 

United College, Winnipeg, Manitoba. 

570 Princess Avenue, London, Ontario. 

52 Circular Road, St. John’s, Newfoundland. 

St. Francis Xavier University, Antigonish, 
N.S. 

53 Richardson Avenue, Sydney, N.S. 

33 Hillcrest Park, Toronto 5, Ont. 

Bailieboro, Ont. 

524 Lansdowne Ave., Westmount, Montreal, 


P.Q. 


des MARCHAIS, Gilles © 
~MARDIROS, Anthony M. 
EMATTHEWS, J. P. 
MERRILL, Gordon C. 
_MICHELSEN, Peter 
MILNER, Esther 

MOIR, John Sargent 

F MORRISON, K. L. 

_ MULLINS, S. G. 
MUNN, Allan M, 
_NAEGELE, Kasper D. 
OPPENHEIMER, E. M. 
PARKER, Harley W. 
PARSONS, Jacob 
PEACOCK, Kenneth 
PECH, Stanley Z. 


PITT, David G. 
POISSON, Rodney Peter 
PORTER, John 


~PRANG, Margaret E. 
_ PUHVEL, Martin 
SROBSON, Clifford J. 
PIETERSMA, H. 
REID, J. H. Stewart 
RIESE, Laure 
ROBSON, Ann 
ROGER, Philip (Brother) 
ROPER, Gordon 
ROTHNEY, Gordon O. 
RUDNYCKY4J, J. B. 


SAYWELL, John T. 
SEARY, E. R. 
SENIOR, Hereward 


SIMARD, Emile 


SUMMERS, David (Rev.) 


ULLMANN, Walter 
ALIN, Roch 


RUMBOLDT, Agnatius A. 
SANTERRE, Laurent (Rev.) 
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ADDRESS 
5903, rue Beaulieu, Montreal 20, P.Q. 
11622-76th Avenue, Edmonton, Alta. 
314 Borebank Street, Winnipeg 9, Man. 
1242 Summerville Avenue, Ottawa, Ont. 
77 Idglis Street, Halifax, N.S. 
University of Alberta, Edmonton, Alta. 


885 Hemlock Road, Ottawa 2, Ont. 


R.R. 1, Cardinal, Ont. 

Faculty of Arts, University Laval, Quebec. 

R.R. 2, Aylmer East, Quebec. 

University of British Columbia, Vancouver. 

c/o Carleton University, Ottawa 1, Ont. 

255 Dunview Avenue, Willowdale, Ont. 

98 Grenfell Avenue, St. John’s, Nfid. 

540 Brierwood Avenue, Ottawa, Ont. 

c/o Dept. of Slavonic Studies, University of 
British Columbia, Vancouver 8, B.C. 

77 Craigmillar Avenue, St. John’s, Nfld. 

1494 Dallas Road, Victoria, B.C. 

University of Toronto, 273 Bloor St., Toronto, 
Ont. 

Box 416, Grimsby, Ont. 

1557 St. Mark St., Apt. 11, Montreal, P.Q. 

228 Brock Street Winnipeg 9, Manitoba. 

R.R. No. 2, Lyn, Ontario. 

United College, Winnipeg, Manitoba. 

Victoria University, Toronto 5, Ont. 

Ste. 7, 10660—105th Street, Edmonton, Alta. 

Assumption University of Windsor, Windsor. 

95 Glencairn Avenue, Toronto 12, Ontario. 

10 Darling Street, St. John’s, Nfld. 

498 Anderson Avenue, Winnipeg, Manitoba. 

35 Parade St., St. John’s, Nfid. 

Séminaire de Rimouski, Rimouski, P.Q. 

54 Duggan Avenue, Toronto, Ontario. 

Memorial University, St. John’s, Nfld. 

Bonnerman House, Circular Road, St. John’s, 
Nfid. 

861, rue Louis-Fréchette, Québec, P.Q. 

228 Cottingham Street, Toronto 7, Ontario. 

The Royal Military College, Kingston, Ont. 

Memorial University, St. John’s, Nfid. 

Memorial University, St. John’s, Nfid. 

29 Avenue Road, Apt 62, Toronto 5, Ont. 

6450 Elm Street, Vancouver, B.C. 

Carleton Place, Ontario. 

Victoria College, Toronto, Ontario. 

125 Farnham Avenue, Toronto, Ontario. 

643, rue King Edward, Ottawa, Ontario. 

157 Stanley Avenue, Ottawa, Ontario. 

1090 Coulonge, Sillery, P.Q. 

1295 Mathers Avenue, West Vanco BiG; 

349 Rue Saint-Jean, Québec, P.Q. 
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NAME 
*VOGT, Reinhardt, H. 


VOISINE, Nive (Rev.) 


WALKER, Ralph S. 
WALTER, Thomas Dayman 


WEST, Paul 


WHITE, W. L. 
WISE, S. F. 


WOODFINE, William J. 


WOODMAN, Ross 


WYCZYNSKI, 


Paul 


YAROSKY, Harvey W. 


ADDRESS en Be 
Box 1236, Steinbach, Manitoba. 


_ Séminaire de Rimouski, Rimouski, P.Q. 


3582 University Street, Montreal, P.Q. ‘ 
2442 Gladstone Avenue, Windsor, Ontario. 
Dept. of English, Memorial University, 
St. John’s, Newfoundland. 
3885 Avon Drive, Windsor, Ontario. 
287 Meadowdust Road, Reddendale, Ontario. 
c/o St. Francis Xavier University, Anti- 
gonish, N.S. 
12 Tower Lane, London, Ontario. 
626 King Edward Avenue, Ottawa, Ontario. 
1336 Lajoie Avenue, Apt. 3, Outremont, P.Q. 


CATEGORY 8B—JUNIOR NON-RESIDENT 
FELLOWSHIPS 


Awards for use in 1958-59 


COUNTRY 
Argentina 


Australia 
Belgium 
Bolivia 
Chile 
Colombia 
Cuba 


Denmark 


Egypt 


England 


France 


* Award de 


NAME PERMANENT ADDRESS 
Miss Isabel W. von Pedro Goyena 1663, } 
Bassenheim. Buenos Aires, Argentine. . 


*Mr. John D. Pitchford. 4/306 Maroubra Road, 


M. Jean van de Kerchove. 2, avenue Brugmann, 


Mr. Febo Varas. 


Miss Maria Salines Zuniga. Rosal 342, Departamento B, 
Mr. Luis Ricardo Lopez. “Quinta Hispania”, Funza, 
Miss Maria del Pico. Chacon #105 altas, 


Mr. Finn Hjalsted. Pension Harriet Schidte, 


Miss Soraya M. Erian. 12 Ismail Raphat Street, 
Miss Aileen E. Barker. “The Lodge’, 53 Park Road, 
Miss Caroline Hackett. Poplar Farm, Ruckinge, 
Mr. Wm. John Keith. “Highlands”, Hutton Road, 


M. Claude Autin. 79 avenue J. Jaures, 


M. André-M. Labarrére- “El Portio”, Avenue des Lilas 


Paulé. 


clined. 


Maroubra, Sydney, Australia. | 


Bruxelles, Belgique. 
648 Belzu Street, 
Oruro, Bolivia. 


. 
| 


Santiago, Chile. 
Cund. Colombia, S.A. 
Esquina a Aguin, Cuba. 


Poul Ankersgade 2, 
Kbenhavn D., Denmark. 


Heliopolis, Egypt. 
Keynsham, Somerset, England. 
Nr. Ashford, Kent, England. 
Shenfield, Essex, England. 


Les Pavillons-sous-Bois, 
(Seine), France. 


Pau (Basse Pyrenees), France 


si 


; NAME. 
M. Claude Le Gloan. 


a 


M. Claude M.-A. Prey. 


-Mr. Hans Joachim Haarbeck. 


*Mr. Christian Helfer, 

Mr. Kurt M. Schulz-Schon- 
hausen. 

Mr. G. Kportufe Agama. 

M. Louis Lamarre. 


Mr. Gunnar Ragnarsson. 


SNe be Sastri, 


E Wir: Ablash Parshad Varma. 
Mr. Ismail Suny. 

. Daniel Colman Lyne. 
*Mr. Alan Joseph Marbé. 
M. Emilio Casetti. 

*M. Giuseppe Giglio. 

M. Giuseppe -Lurt, 

Mr. Tomohiko Sekine. 

Mr. Takashi Yamaguchi. 
Mr. Joseph Hee Soo Chung. 
Miss Columbia S. Kim. 

Mr. Kernial Singh Sandhu. 
Mr. Livingstone V. A. Denegre. 


Mr. Sergio B. Martinez. 


M. Mohamed Guessous. 
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PERMANENT ADDRESS 
12 rue Mermoz, 
Meknes, Maroc. 
126, avenue Emile Zola, 
Paris XVe, France. 
Wuppertal Bavmen, 
Ob. Lichtenplatzer Str 250, 
Germany. 
Schumannstrabe 53, 
Bonn-Rhineland, Germany. 


- Offenbach (Main), Seyerstr. 


17—Deutschland, Germany. 
c/o Mr. J. K. Fenuka, 
Court Registrar, 

Big Ada, Ghana. 

Case postale 354, 
Port-au-Prince, Haiti. 
Eskihlid 10A, Reykjavik, 
Iceland. 

No. 17 Kayasi Building, 
Govindgi Keni Road, Naigaum, 
Dadai, Bombay 14, India. 
33-E/18, East Patel Nagar, 
New Delhi, India. 

23 Dil. Djonggala II Kebajoran 
Baru, Kjakarta, Indonesia. 
Castle House, 

Berehaven, Co. Cork, Ireland. 
51 Gordon Street, 

Tel Aviv, Israel. 

Via Marianna Dionigi N. 16, 
Roma, Italia. ; 
Piazza Castelnuovo N. 16, 
Palermo, Italia. 

Via Enrico Alvino 129, 
Napoli, Italia. 

57, 1-chome, Logi, 
Suginamiku, Tokyo, Japan. 
No. 132, Ogibuko, 3-chome, 
Suginami-ku, Tokyo, Japan. 
19-45 rue Ulchiro, 

Seoul, Corée. 

31-2 Kawhzdong, 

Chong No-ku, Seoul, Corée. 
22, Jalan Awang, 

Segamet, Johore, Malaya. 
Oklahoma 24, Col. Napoles, 
Mexico, D. F. 

Moctezuma Oriente 16, 
Franc. R. de Torreros. 
Coyoacan 21, Mexico, D. F. 
7 Derb Dekkeg. 

Rue Gzsm Berkouka, 

Fes, Maroc. 
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COUNTRY 
Netherlands 


New Zealand 
Norway 


Pakistan 


Peru 

Poland 

South Africa 
Spain 
Sweden 
Switzerland 
Turkey 


United States 
of America 


Uruguay 


Yugoslavia 


CATEGORY 9—GRANTS FOR JOURNALISTS 
& BROADCASTERS 


Awards for use in 1958-59 


STANDING COMMITTEE 


NAME 
Miss Dirkje Laurentius. 


Mr. Roland George Frean. 


Mr. Per T. Haugestad. 


*Mr. A. F. Salahuddin Ahmed.10 Joynag Road, 1st Floor, 


Miss Akhtari Sharif. 


Mr. Antonio Pena Cabrera. 
Miss Iwona Sowinska. 


Mr. Albert Mohale. 


M. Rafael Martinez Torres. 


Mr. Carl E. Kohler. 

M. André Jeanneret. 

Mr. Mahir Canova. 

Mr. Bruce Karl Braswell. 


Mr. Robert Craig Brown. 


Mr. Thomas Michael Sanford. 


Mr. Alvaro Larravide. 


Mr. Mladen Zvonarevic. 


NAME 


CLOUTIER, Jean P. 


de GRANDPRE, Pierre 
GAGNE, Jean Real 
LAWRENCE, Wendy R. M. 
*WORTHINGTON, Peter 


P.Q. 


Ont. 


* Award declined. 


6589, 14° avenue, Rosemont, Montreal, P.Q. 
456, avenue Elm, Westmount, P.Q. 
5 Rosedale Road, Toronto, 5, Ontario. : 
16 St. Joseph Street, Apt. No. 30, Toronto, 


PERMANENT ADDRESS 
Van Griethuysenplein 4, 
Oegstgeest, The Netherlands. 
University of Canterbury, | 
Christ Cuhrch, New Zealand. 
Gjennomfaret 21, 
Oslo U.H., Norway. . 


Dacca, East Pakistan. 
Government College of Com- 
merce and Economics, 
Karachi, Pakistan. 

2606 Arenales Avenue, 
Lima, Peru. 

Warszawa, Niemcewicza 9, 
Poland. 

Tsepo’s Mission, 

Mohale’s Hoek Basutoland. 
Plaza de la Virgen del Romero, 7 
Madrid, Espagne. ; 
Stora Nygatan 338, 
Stockholm C., Sweden. 

36, Crét Taconnet, 
Neuchatel, Suisse. 

State Theatre, 

Ankara, Turkey. 

111 Pritchard Street, 
Berryville, Arkansas, U.S.A. 
20 Washington Street, 
Livonia, N.Y., U.S.A. 

1122 B. San Pablo Avenue, 
Albany 6, California, U.S.A. 
603 F. Vidal, Apt. 11, 
Montevideo, Uruguay. 
Zagreb, 

Derencinova 32, Yugoslavia. 


ADDRESS 


334 Avenue de l’Epee, Outremont, Montreal, 


tT alae 
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pa CATEGORY 10—ARTS 
Awards for use in 1958-59 


NAME 


ALFSEN, John M. 
AQUIN, Hubert 
ARTHUR, Eric 
BELL, Donald 


BYRD, Christopher 
CAMPBELL, Marjorie W. 
CHAMPAGNE, Dr. Claude 
DAVIES, Susan 

De PEDERY-HUNT, Dora 
FRICK, Miss N. Alice 
HIMES, Norman Donald 
JEPHCOTT, Miss Geraldine 
LANNEVILLE, Collette 
LeBLANC, Yvon 
LINDNER, E. 
MacDONALD, Angus 
MANN, Richard C. 
MICHAUD, Charles 
PALMER, George 
ROBERTSON, Nancy E. 
SAVOIE, Robert 
STEWART, Ah) 
WEINBERG, Tobi 


‘ 
a 
io / 


¥ ee 


ADDRESS 

182 Main Street, Markham, Ontario. 
9919 avenue d’Auteuil, Montreal, P.Q. 
University of Toronto, Toronto, Ontario. 
Suite 314, 73 Adelaide Street, W., Toronto 1, 

Ont. 
4779 Meridian Avenue, Montreal 29, P.Q. 
465 Avenue Road, Toronto, Ontario. 
3425 Ridgewood Avenue, Montreal, P.Q. 
10826-84th Avenue, Edmonton, Alberta. 
112 Cumberland Street, Toronto, Ontario. 
100-A Admiral Road, Toronto 5, Ontario. 
27 Berkley Road, Galt, Ontario. 
80 Glengowan Road, Toronto 12, Ont. 
2069, rue St-Olivier, Trois-Rivieres, P.Q. 
113 Steadman Street, Moncton, N.B. 
Saskatoon, Sask. 
131 Northwood Drive, Willowdale, Ontario. 
2491 West 47th Ave., Vancouver, B.C. 
Maison Montmorency, Courville, P.Q. 
Flat 3, 1 Pont St., London S.W.1, England. 
1 St. Margarets Drive, Toronto 12, Ontario. 
7690 avenue des Vendeens, Montreal, P.Q. 
288 Collingwood Street, Kingston, Ont: 
2045 Ottawa Street, Regina, Sask. 


i 
CATEGORY 10—HUMANITIES & SOCIAL SCIENCES 


‘ Awards for use in 1958-59 


X NAME 
BAYEFSKY, Aba 
CARTER, A. E. 
CELOVSKY, Angela 
‘CHAPMAN, Gp a0 

ye 

‘CHIDZERO, Bernard T. G. 
DAVIES, G. 0. B. 


“DUMONT, Fernand 
‘DUPAS, Rev. Amedee 


ELLIS, Rev. C. Douglas 
‘HAIGHT, F. Arnold 


HAMLIN, D. L. B. 


ADDRESS 


7 Paperbirch Drive, Don Mills, Ont. 

RR: INo.23;_outton,: PQ. 

R.R. No. 2, Box 339 Billings Bridge, Ottawa, 
Ont. 

Dept. of Geology & Geography, University of 
British Columbia, Vancouver. 

3535 Shuter Street, Montreal, P.Q. 

Office of the President, University of British 
Columbia, Vancouver, B.C. 

Dept. of Sociology, Laval University, Quebec 
P.Q. 

Universite de Sudbury, Sudbury, Ont. 

Fort Albany (via Moosonee), Ont. 

8 Chemin des Clochettes, Geneva, Switzer- 
land. 

London House, Guilford, St., London, W.C.1, 
England. 

Apt. 7, McMaster University, Hamilton, Ont. 


er 65 


ws 


' KOSTKA, V. Joseph 


LAMBERT, Wallace E. 


*LOWTHER, Gordon Readman 
McILWRAITH, T. F. 


McKINNON, Richard 
MacLEOD, M. A. 
MIGUE, Jean-Luc 
PAUL, John 

PRATT, Robert Crawford 
RAMUNAS, Anthony P. 
RODYS, Dr. Witold 
ROSS, Aileen D. 


SHERWOOD, Edward T. 
SINICROPI, John A. 


WOOD, J. S. 
YATSUSHIRO, Toshio 


*Award declined 
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NAME ADDRESS” Go : ; 
INGERSOLL, L. K. Gren Harbor, N.B. ; 


School of Architecture, University of “Mani- 
toba, Winnipeg, Man. 

Peterson Hall, McGill University, Montreal, 
P.Q. 

McGill University, Montreal, P.Q. 

Dept. of Anthropology, University of Toronto, 
Toronto, Ont. 

113, Avenue Vitre, Quebec, P.Q. 

138 Maryland Street, Winnipeg 10, Man. 

207, rue Charlotte, Apt. 8, Ottawa, Ont. 

University of Western Ontario, London, ego 

4402 Madison Ave., Montreal 28, P.Q. 

14 Osgoode Street, Ottawa, Ont. 

224 Gilmour Street, Ottawa, Ont. 

Dept. of Sociology and Anthropology, McGill 
University, Montreal, P.Q. 

Institute of Social and Economic Research, 
Rhodes University, Grahamstown, South 
Africa. 

568 College Street, Toronto, Ont. 

143 Lascelles Blvd., Toronto 7, Ont. 

Dept. of Anthropology, McGill University. 
Montreal, P.Q. 
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STANDING COMMITTEE ON PUBLIC ACCOUNTS 


Chairman: Mr. Alan Macnaughton, 


Vice-Chairman: Mr. Murray Smith (Winnipeg North) 


Beech, 

Bell (Carleton), 
Benidickson, 
Bissonnette, 
Bourget, 
Brassard (Chicoutimi), - 
Broome, 
Bruchési, 
Campeau, 
Chown, 

Coates, 
Danforth, 
Denis, 
Deschatelets, 
Dorion, 
Drysdale, 


and Messrs. 


Dupuis, 
Fisher, 
Fraser, 
Grenier, 
Hales, 
Hanbidge, 
Hellyer, 
Keays, 
Lahaye, 


Macdonald (Kings), 


Macdonnell, 
McGee, 
McGrath, 
McGregor, 
Morissette, 
Morton, 


(Quorum—10) 


Nugent, . © 
Pickersgill, 
Pigeon, 
Pratt, 
Regier, 


-Robichaud, 


Rouleau, esr = 
Smith (Simcoe North), — 
Spencer, a. 
Stefanson, 

Stewart, 

Tucker, 

Valade, 

Villeneuve, 

Woolliams, 

Wratten—50. 


E. W. Innes, 
Clerk of the Committee 


ORDER OF REFERENCE 


TUESDAY, May 17, 1960. — 


fe fered: —That the name of Mr. Regier be substituted for that of Mr. Winch | Ets 2a 
Standing Committee on Public Accounts. 


L.-J. RAYMOND, 
Clerk of the House. 


MINUTES OF PROCEEDINGS 


. WEDNESDAY, May 18, 1960. 
(8) 


me The Standing Committee on Public Accounts met at 9.35 a.m. this day. 
The Chairman, Mr. Alan Macnaughton, presided. 


_ Members present: Messrs. Beech, Bell (Carleton), Benidickson, Bissonnette, 
Chown, Drysdale, Fisher, Macdonnell (Greenwood), Macnaughton, McGee, 
McGregor, Morissette, Morton, Pickersgill, Pigeon, Regier, Robichaud, Smith 
(Simcoe North), Smith (Winnipeg North), Spencer, Tucker and Wratten.— (22) 


‘3 In attendance: Representing Canada Council; Dr. A. W. Trueman, Director; 
Mr. Eugene Bussiere, Associate Director; and Miss L. Breen, Secretary. 


* From the Auditor General’s Office: Mr. A. Maxwell Henderson, Auditor 
General; Mr. Ian Stevenson, Assistant Auditor General; Mr. A. B. Stokes, 
Supervisor of Audit of Canada Council; and Mr. E. Cook. 


- 


‘ 
_ And also: Dr. P. M. Ollivier, Q.C., Parliamentary Counsel. 


_ The Committee resumed its consideration of the Report of the Canada 
Council 1959, Dr. Trueman and his associates answering questions thereon. 


The Chairman announced that the Committee will proceed at the next 
meeting, to its consideration of the operations of the Export Credits Insurance 
Corporation and the Crown Assets Disposal Corporation. 


The Chairman, on behalf of the Committee, thanked the officials of the 
Canada Council for their attendance and assistance. 


Beat 11-00 am. the Committee adjourned until 9.30 a.m., Wednesday, 
May 25, 1960. 


E. W. Innes, 
Clerk of the Committee. 
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hi the last meeting we were considering the Canada Council report, for 
th G year ending March 31, 1959. 


Mr. Fisher should be here shortly, but I am sure there are many other 
me embers who have questions to raise. 


- Mr. DryspaLeE: Mr. Chairman, I do not know if this is entirely in order, 
bu ut I would be interested in obtaining information regarding scholarships 
concerning the McGill institute of space and air law. The reason I bring this up, 
Mr. Chairman, is that this organization, which provides a graduate degree in 
- and space law at McGill tiv ersity. in Montreal, is actually in the world 
ntre of civil aviation, because you have both ICAO and IATO having their 
headquarters in Montreal. ' 

I understand, from talking to the dean of the school, that there are many 
years when there are no Canadians taking this particular course. I, for one, 
fe eel it is of tremendous importance, since we have the situation of Canada 
1aving to barter, shall we say, with other nations on the matter of these 
bilateral air agreements. 

i We are faced with the situation of training people coming from other 
countries and, to a certain extent, I do not think Canada has the number of 
people trained in these categories, to get the best possible deal, perhaps. 

I was wondering, Dr. Trueman, if you could provide some information as 
tc what would be the best way of encouraging interest among Canadians, so 
at they might take such a degree, and as to how your organization could 
assist financially. 


Dr. A. W. TRUEMAN (Director, Canada Council): Mr. Chairman, the council 
has had some little difficulty in deciding just what aspects of law ought to be 
ded as coming legitimately within our terms of reference. Our terms 
reference, as you know, are the arts, the humanities, and social sciences. No 
has been able to come up with definitions particularly as to social 
eee are completely satisfying to everybody. 

As far as law is concerned, we have made scholarships available in law. 
We have tried to make some distinction between what seems to be purely pro- 
fessional and technical, on the one hand, and what seems to be scholarly and 
investigating, with a broader scope, on the other. 

I recall that we have given scholarships in air or space law to at least two 
non-residents—if I have the terms correctly. That will at least tell the honour- 
able member who put the question that we do not rule out, but actually rule in | 
he study of law in this particular area. 

As to what might be done to stimulate further interest in Canada in the 
study of air and space law, this is pretty much a problem for the academics 
1emselves. The best we can do is to say we have scholarships available; and 
is a perfectly legitimate branch of law, as far as we are concerned, for 


one 
s 
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186 STANDING COMMITTEE 


Mr. DRYSDALE: Would you suggest, for example, in this particular case, 
the McGill institute, in their brochure, could indicate the Canada Council would 
provide a grant, so that they could circulate that information to students who — 
might be interested in taking the course? Would that be the best way of doing 
it? 

Dr. TRUEMAN: I see no objection to McGill making some such statement as 
that. However, I would not like to have McGill say positively to people coming 3 
to this institute, “You will get, and can have the Canada Council fellowship.” — 
I say that because each application for a fellowship—quite apart from the — 
legitimacy of the application, as such—must be considered by a group of 
specialists. That is to say, the man himself must be considered, and the project; 
he must be in competition with other people. 

There would be no objection, as far as I can see, to any university publishing 
in their particular publications that certain disciplines fall within the scope of © 
the Canada Council; and people are quite free to apply for scholarships or 
fellowships within these subjects. It then rests with the academic panels whether 
certain individuals are recommended for scholarships or not. 

Mr. DrySDALE: You have granted two scholarships for non-residents, but 
none for Canadians, so far. 

Dr. TRUEMAN: I think that is so; and whether that is because this branch of 
study has not yet been taken up in Canada or not, I really do not know. 

Mr. DRYSDALE: Perhaps opportunities available through the Canada Council ~ 
have not been made widely known? 


ee 


Dr. TRUEMAN: That may be, and people have not realized this is something 
for which they may apply. This has a good deal to do with the distribution of 
scholarships. We cannot give scholarships unless people apply for them. And 
in some categories of our scholarships—where numbers in a certain section or 
certain part of the country are not high—you will find the number of awards is 
in pretty direct relation to the number of applications that have been made. 


Mr. PICKERSGILL: I would like to raise again the point of order I raised the 
other day, when Mr. Drysdale was not here, about bringing forward claims of 
individual institutions, and that sort of thing. It seems to me that if this com- 
mittee starts in on that, we are never going to finish this inquiry. 


Mr. DRYSDALE: On the point of order raised by Mr. Pickersgill, I am sorry 
I have had to miss some of the meetings of this committee, due to other com- 
mittees sitting; but I would point out that contained in specific application are- 
also general principles. I think it is much more helpful to people, generally, if 
they can have the general principle illustrated by a specific illustration. That 
is the reason I brought up the McGill institute of air and space law—my own 
alma mater being the university of British Columbia, my own province being 
British Columbia, and this being in the province of Quebec. 

I thought that perhaps bringing it up in this fashion, there would be no 
personal bias insinuated on my part— s 


Mr. PICKERSGILL: I was not thinking that at all. 


Mr. DRYSDALE: But I think at times you have to have specific institutions. 
in order to understand the general application of the rule. If Mr. Pickersgill’s 
suggestion was followed, I think we would be up in the air in generalities. ; 


The CHAIRMAN: Do I understand the McGill school is the only one of it i 
kind in Canada? ‘ 


Mr. DRYSDALE: That is right. 


Mr. SMITH (Simcoe North): I have a question following on Mr. Drysdale’s. 
Is there not a danger, Dr. Trueman, in awarding scholarships in the field 
of a profession such as law, that you are assisting people who, when they finish 
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their scholarship course, will go into a field of commercial activity which is 
remely well rewarded? Lawyers who become specialists in air law are among 
e best paid in the profession. 

I had a feeling—and maybe I was wrong—that scholarships with the 
anada Council were generally designed to help people who were in the less 
eee professions. , 

; Mr. DRYSDALE: Teaching? 

7 

a 


. 


- 


_ Dr. TRUEMAN: You pose a rather difficult question. 
_ Mr. PICKERSGILL: I was wondering, along the same lines, whether you 
would class air law as art or letters or social sciences. 

_ The CHarRMAN: I think I would typify it as a quasi-science; and there is not 
= much law with respect to it. 


Mr. MAcDONNELL (Greenwood): As regards what Mr. Smith has said and 
what Mr. Pickersgill has said, what was in my mind was not, perhaps, regarding 
the excessive emoluments they were bringing in, but I wondered how that 
fitted in with what I understood to be the aims of this council. 

4 Dr. TRUEMAN: This is a problem which I hinted at in my first remarks. 
We have this all across the board-—Where do you draw the line, in certain 
disciplines, between what may properly be regarded as a social science, within 
t he intent of the act, and what do you not regard as such? 

_ Mr. MacpdonNELL: Would it be possible to argue that that particular 
form of aid will be provided to the full by the necessities of economy, without 
charitable institutions—I mean ‘charitable’ in the broad sense—coming to 
its support? 

Mr. DRYSDALE: It has not been the experience of this particular organiza- 
ion 


es 8 


The CHAIRMAN: Could I, at this point, welcome to our committee Mr. 
Regier, who has been appointed to replace Mr. Winch? 


Mr. Pricreon: If it is possible, I should like very much to ask three or four 
uestions through the French secretary of the Canada Council, Mr. Bussieére. 


The CHAIRMAN: Yes, Mr. Pigeon? 


Mr. PicEon: Mr. Bussiére, is it correct that you explained on the French 
'V network of the C.B.C., weeks ago, the way scholarships are given by the 


Canada Council? 
: Mr. EUGENE BUSSIERE (Associate Director, Canada Council): Yes. 

Mr. Piceon: Is it correct that you have been asked on this occasion, what 
ppens when you have received a letter of recommendation from a member 
f the House of Commons? 


_ Mr. BussikErRE: I am sorry, I did not get your question. 
Mr. Picron: Is it correct that you have been asked on this occasion, what 
happens when you receive a letter of recommendation from a member of 
parliament? 
Mr. BussrErE: I do not remember. 

Mr. Picron: Did you give explanations on the C.B.C. TV, when you receive 
a letter from a member of parliament? 
__ Mr. BussrEreE: Yes, I think so. 
be Mr. Picron: Is it correct that you answered this question, or a similar 
ne, saying that you considered such recommendations, following your opinion 


_ Mr. BusstzrE: Well, I do not think it was stated that way. I said that the 
ers of recommendation coming from members of parliament were sent to the 
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their value was in proportion to the knowledge the M.P. has of the applica ant 
and of the field in which he applies. That is what I have explained, but perhaps 
not in the same words. a 

Mr. PicEon: But on the C.B.C. network you did not give explanghons 
about when you receive a letter from a member of parliament—you did not 
give an explanation that, to the best of your judgment or your opinion, you 
give a scholarship on the intellectual value of the member? I say that because 
I remember that. I listened to this program. +H 


Mr. BusSIERE: No, I do not remember saying that. 
The CHAIRMAN: Were you speaking in French? 
Mr. BUSSIERE: Yes. 


Mr. PIGEON: I read this morning, in the newspaper Le Devoir, that Mr. 
Paul Toupin had resigned. s 


Dr. TRUEMAN: Yes, Mr. Toupin resigned, I think it was, on May 9. 
Mr. Pigeon: Could I have the reason why Mr. Toupin resigned? 


The CHAIRMAN: This is really a matter of internal organization and admin- 
istration; but if the doctor cares to answer it? 


Dr. TRUEMAN: Yes, Mr. Chairman. There is nothing mysterious about it, 
I would say—and I have to use my memory here—that between two and 
three months ago Mr. Toupin raised the question of resigning from the Coun 
Mr. Toupin is a writer. I understand from some of my French-Canadian 
friends that he is regarded as one of the most distinguished writers of French 
prose in the country today. 

After being with us for six or seven months, the question arose as to 
whether Mr. Toupin wanted to continue in an administrative and rathel 
clerical type of position. He discussed the matter with us two or three months 
ago; and he expressed the view that he thought, perhaps, he was in the 
wrong slot. This moved along and, naturally, he resigned. i 


Mr. Morton: This is a question with respect to scholarships. From the 
past experience they have had in respect to needs and requirements for 
scholarships, does Dr. Trueman feel the amount of money available is ap- 
proximating the need; or is there still greater need for more scholat aa 
under the futisdiction of the Canada Council? 

Also, in their requests for scholarships, generally, have they found other 
fields of endeavour which perhaps are not within the scope of the Canada 
Council, but in which there is a need for further scholarships? 5; 


Dr. TRUEMAN: I cannot give you anything specific about the second half of 
your question. 
I may say, in reply to the first half of your question, that it is a fact, 
specially in certain categories of scholarships, that we receive large num- 
bers of applications. I have had it reported to me by our advisers that they 
could easily have recommended to us a great many more people than our 
budget would allow us to provide scholarships for. 
In other words, we have had some experience to date which points to 
the fact that we could usefully use more money for scholarships in the arts, 
humanities and social sciences than we have. 
I think I could give you one recent illustration. We are just about to 
announce, shortly, the awards in category 4. Category 4 is for scholarships in 
the arts for the more junior, as opposed to the more senior, established pro- 
fessional people. We have room in our budget for something, I think, between 
forty and fifty awards; and we have an application list of over 400. Putting 
it at 40 out of 400, that is one in 10. Actually, we have been giving something 
like 1 in 34 in most categories. Something of that sort has been the ratio. — 
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‘his Aesranies or varies between categories. One was brought up by one of 
1onourable members just the other day. That was category 9, in journalism, 
re we have not had a large number of applications. This may be because 
» thing is not set-up in such a way to be sufficiently attractive. But in cate- 
ory 2, the pre-doctoral group, and category 4, and one of the others, we 
lainly could use more money, if we+had it. 


_ Mr. Morton: In respect to those fields in which there are a large number 
of applications, would Dr. Trueman feel that within our country we require 
people in those fields, and, if so, whether these scholarships would provide the 
‘means for their pecoming’ qualified? 


Dr. TRUEMAN: I think these are fields in which we need the people con- 
erned. 


_ Although I do not want to repeat myself, I think, perhaps, I should point 
‘out what the statistical evidence is in regard to increases in registration at our 
iversities. Within a decade, it may be up to 229,000. This means that whereas 
we now have 6,600 trained full time professors in our universities and colleges, 
by the same ratio, we would need 16,000 in 1970-71. We certainly require 
people in category 1—pre-masters; category 2—pre-doctors, and in category 3 
—senior research. 


fe Vir, MORTON: F think, particularly in the field of science, we need more. 
We are experiencing a great shortage of science teachers in our high schools. Is 
there anything further the Canada Council could do, in respect to scholarships, 
‘to encourage people to go into that field? 


_ Dr. TRUEMAN: This is outside of our terms of reference. We are confined 
to the arts, humanities and the social sciences. Social science is an unfortunate 
piece of terminology, because it is difficult to define, and it is not generally 
understood what the difference is between a social science and a science. The 
natural sciences, such as physics, chemistry and biology, are outside our 
scope. 

Mr. Morton: Then, we have no organization which is giving particular 
encouragement in that field? 


- Dr. TRUEMAN: The national research council does. 


Mr. Morton: But that is more for research? 
Dr. TRUEMAN: Yes. 
Mr. Morton: But there are no teachers in the field? 


Dr. TRUEMAN: I do not know of any particular thing that would correspond 
vith what we do. I know of nothing on that scale. Generally speaking, I think 
is much easier to provide scholarships from other sources for scientists, than 
- has been for people in the humanities, social sciences and the arts. When we 
e into existence in 1957, a book appeared by Willson Woodside, called The 
niversity Question. He pointed out there were available to graduate students 
pproximately 3,600 scholarships and fellowships. I think there were something 
ike 200 or 300 of these for the arts, humanities and social sciences, and the 
est were on the scientific and technical side. They have had an initial 
vantage. 

Mr. PICKERSGILL: Mr. Chairman, I have a supplementary question. 
Mr. Morton raised the question of training people as high school teachers. 
I \ vould like to ascertain from Dr. Trueman whether my view is correct, when 
[ say that this kind of training would be completely outside the scope of the 
Ca ada Council, and that it is working in another sphere. The training of 


F rs surely is a provincial field. 
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Dr. TRUEMAN: We have felt this very strongly. This is not to challenge 
the need, or to say it should not be done; but we have had one or two applica-_ 
tions along those lines which, I think, the council has felt it should not grant, 
simply because it did look as if we would then be undertaking something which > 
is really the responsibility of the various provincial departments of education. : 


Mr. SmitH (Simcoe North): Going back to my previous question, I would 
like to draw the attention of the committee to an appendix to this year’s annual 
report. It is in regard to the speech of Mr. Brooke Claxton. The part to which 
I particularly refer is at page 58. I think there are two paragraphs in that page 
which express much better than I tried to do my concept of what the Canada 
Council is. I think, perhaps, I might read these two paragraphs, if there is no 
objection. 


Moreover, every increase in material prosperity brings an opportun- | 
ity for greater spiritual as well as material development. Over the years 
the greatness of a nation is measured chiefly by the accomplishments of 
its artists, poets, dramatists, painters, and by the thought and work of 
its leaders in the fields of religion, education, the humanities and social 
sciences, and by the contributions of its scientists. 

For it is in the field of arts, of religion and philosophy and literature | 
and of those other so-called ‘ “useless things’, that the spirit of man is 
expressed, achieves the greatest fulfillment and builds the most lasting 
monument. 


I think that is a doubt which some of us had, in relation to Mr. Drysdale’s 
question. I wanted to bring this to the attention of the committee, because 
it expressed far better than I could my feelings in this matter. 


Mr. DrySDALE: It does not include politicians though, does it? 


Dr. TRUEMAN: We have had this represented to us by the legal profession, 
and the sanest opinion we get is that they agree that we should not handle 
the technical and professional, and the directly commercially related things, 
but that there is a great need in the legal profession in this country for the 
creation of scholarships for the investigation of law at the highest level, for 
the development of jurists and the study of jurisprudence, and things of that 
sort, that this has not been sufficiently encouraged, and that we should come 
in at the graduate level. It is the feeling that if a man has his B.C.L., or 
whatever it is, and he wants to specialize in some branch of the law from 
an academic and research point of view, he should be given the opportunity, 
as there is a great need for it. It is difficult to define this. I think we are not 
apart in our view of the matter. 


Mr. Pickton: I would like to ask a question of Mr. Bussiére. Do you 
receive many letters of recommendation from members of parliament? 


Mr. BussIERE: Well, I am afraid I will not be able to answer you because, 
as you know, until recently we had a supervisor of the scholarship program. 
Such letters used to go direct to the scholarship division, and it was only 
occasionally that a letter would come to me—and that would be when th 
member of parliament happened to know me. 


Mr. Picton: But, I am referring to before this appointment was made 


Mr. BuSSIERE: Generally speaking, we have very few compared with ‘ae 
number of other letters of recommendation. 


Mr. PickEon: What consideration do you give to these letters? 


Mr. BussIERE: Well, I think I have to repeat what I said on television— 
that the letter of recommendation, coming from anyone who knows the fiel 
and the applicant, and who is in a position to testify in favour of an applicant 
is considered on the same basis as others. 
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Mr. BusSIERE: I think you misunderstood what I said on T.V. 


Mr. Pickton: Do you prefer not to receive recommendation letters from 
ees of parliament? Do you preftr to have the applications direct? 


Mr. BussiEreE: No, we would not say that. I think I have given all the 

answers to your questions. All I can say is to repeat what I have just said. 
"a person knows the candidate, his intellectual capacities, and knows the field, 
e can testify in favour of the candidate as well as anybody else, and the 
ecommendation is considered on its own merit. 


_ Mr. Picron: I raised this question because I suppose, you know Mr. Fisher 
is a great intellectual man, and I suppose he has sent you a recommendation 
letter, as well as other members of parliament, who have not had the oppor- 
unity to pursue the studies, and perhaps your judgment is false. 


Dr. TRUEMAN: Mr. Chairman, could I make a comment on this? 
The CHAIRMAN: Proceed. 


> Dr. TRUEMAN: I think this might be of some assistance to the hon. member. 
We have been asked more than once by a panel of judges, to whom all 
hese applications go, to encourage, if we can, the bringing forward of recom- 
mendations from people who know the candidate personally, who know his 
work, and who are in a position to make an effective judgment on it. We get 
too many testimonials—too many letters, which say: I have known this young 
man and his family for many years; he is a fine man, and never been in jail; 
I recommend him for the consideration of the council. Our academic people 
say that this is fine, that they like to know that they are dealing with respect- 
ble people, but what is of most assistance is to know whether this man has 
hhown a capacity in his study, and that the person who is writing the letter 
of recommendation is in a position to know he is a good student and an intel- 
ligent man, and has covered certain areas of work. 

Mr. MacponNELL (Greenwood): I suppose you have too many letters 
nding with the words that he is an upright, noble man, of Christian character, 
and you would prefer not to have the letter ending in that way? 

Mr. PICKERSGILL: Or, boy scout. 

- Mr. Pigeon: Suppose I have a person who wants to take a master’s degree; 

would it give a better chance to this candidate if I saw Father Levesque, and 
ave a recommendation to him? 

Mr. BussiERE: This is not the normal procedure, because all the applica- 
tions should be directed to the Canada Council office. If anyone wants to see 
a particular member of the council outside, it is his privilege, but what the 
members of the council do—and this has always been the practice—is to refer 
recommendations to the office, where they are screened. 


Mr. PICKERSGILL: I have one supplementary question which I would like 


all the difficulty. 
Could either Mr. Bussiere or Dr. Trueman assure us that a letter of 


a Dr. TRUEMAN: I think we ee give the hon. member that assurance. 
Mr. Fisuer: Mr. Chairman, to clear up any misapprehension on the part 
Ir. Pigeon, may I state that I would not think of writing a letter of recom- 
or dation to anyone, in connection with the Canada Council. He drew my 
1e into it, and I just thought I should make that statement. 
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Mr. Piceon: It could be that a candidate would be recommended by 
Mr. Fisher for a scholarship to take a master’s degree, because Mr. Fisher is a 
very intellectual man, and knows the wide story of our whole country. 


The CHAIRMAN: Mr. Regier is next. 

Mr. Picron: Mr. Fisher needs a scholarship. 

Mr. PICKERSGILL: Would you recommend it? 

Mr. Picton: Yes, he knows the whole story of our country. 


Mr. RrEGIER: At the time the Canada Council was first established, the 
Prime Minister of the day made it perfectly clear that it was the intention 
of the government to put a certain fixed number of millions of dollars into’ 
the endowment fund. He expressed the hope at that time—and it was the 
intention—that the funds ought to be greatly enhanced in the years to come 
from bequests and otherwise, on the part of corporations and individuals. 
I would like to know if there have been any receipts of this nature within the 
past year. I do not notice it in the annual report. 


The CHAIRMAN: They are in the 1958-59 annual report, at page 19, para- 
graph 45. 


Mr. Recier: I should like to ask what effort is being made by the Canada 
Council to acquaint people with means, and who might be favourably inclined, 
of the aim of the institution in this regard. Is there any canvass undertaken? 


Dr. TRUEMAN: This question was put to us before, but I would be delighted 
to answer it again. The council has 21 members sitting in session, and it has 
not, as far as I know, adopted any program of canvassing or soliciting dona- 
tions to the council. What the chairman and vice chairman may have done 
as individuals in talking with members of corporations or wealthy individuals 
I do not know,—although I suspect that Mr. Claxton has had some interview 
of that kind. However, so far, there have been no major donations. We have 
had a few small sums given to us for specific purposes, and we have agreed 
to use the money for that kind of purpose. | 

I would suspect the council might reply, to a direct question of this kind, 
by saying it felt that these are rather early days, that the program is still 
being fashioned, that the council is still getting its legs firmly under it, and 
that our best bet is to do as good a job as we can and, thereby, recommend 
ourselves to the Canadian people as well as we can. This would be done in the 
hope that it will encourage the idea that this is a sound institution, that more 
money would be useful to it, and that it would be a good place to deposit it. 
I do not think the council has gone beyond that. 


Mr. RecierR: Is the council not contemplating that the day is not far distant 
when it will have to make specific arrangements for publicity by way of a 
public relations campaign. After all, even though a man agrees to leave you 
$1 million in his will, he may live another 18 years, and it would seem to me 
that the earlier such a program is initiated, the earlier we might be able to 
enhance the fund. 


Dr. TRUEMAN: All I can say is that I am glad to have this idea put for- 
ward. We will discuss it with the members of the council. 


Mr. F1isHER: I suppose I should express appreciation to Mr. Pigeon for 
acting as my press agent. Perhaps I can do the same for him. { 

I wonder if either Dr. Trueman or Mr. Bussiere noticed the stories in Le 
Devoir and La Presse last Thursday, which were filed by Marcel Gingras and 
Clement Brown suggesting, as I read the story, that the general theme w 
that the French Canadians were not getting a fair break. Is that a fair inter 
pretation of the story? I wondered how you reacted to that. 
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a Dr. TRUEMAN: It is a fair interpretation of an unfair allegation. However, 
aa like to aes to that. I gave sort of half a story the other day, and I 


You cannot give a lot of scholarships in economics if, for some reason, not 
me apply for it. And so it goes. In this connection, I might state—and I 
link it was at our first meeting—that I read a list of 100 applications in 
mnection with one category, and in looking over this I noticed there were 
nly six applications from French Canada in that group. Therefore, the 
naximum number of scholarships you could give out of the 50 or 60 available 
in that category, was six to French Canada. I might say what I said before, 
that as far as the arts scholarships are concerned, we have a very large number 
excellent applications from French Canada. 

Category 4 will be released shortly, and when that comes out, I think 
you will find a very large number of French Canadian names. It is true that 
e same number, proportionately speaking, in the academic scholarships, 
which have been referred to as 1, 2, and 3A, does not exist. This is due mainly, 
I think, to the fact that the numben of applications, for some reason or other, 
have not been as great. 

a As far as the other part is concerned—and that is the number of grants 
given to organizations representing the arts, humanities and social sciences, in 
the provinces of Quebec and Ontario, we have said we do not want to make 
this kind of analysis and I would like to explain why. If you go through our 
annual report, where we publish the name of every individual and organization 
ceiving grants, and check simply the home address of the organization, you 
get one set of figures—the wrong set of figures. For instance, we have in the city 
f Toronto, Ontario, a new organization called the Canadian music council. The 
anada Council agreed to give it quite substantial support. Probably over two 
> three years, although we do not make grants in advance in that way, the total 
ould be something like $60,000, at $20,000 a year. 

_ The home address of this organization is Toronto, Ontario— 


Mr. BENIDICKSON: Mr. Chairman, has this not been put on the record before? 
_ Dr. TRUEMAN: Not that one. 
~~Mr. Benipickson: It may have been the steering committee; I apologize. 


“. 
Dr. TRUEMAN: If I could have the hon. member’s indulgence, I would like 
to put this one as an illustration of the difficulty to which I refer. This organiza- 
on’s home address is Toronto, Ontario; but it is common knowledge that 
1e only full-time director it has is Mr. Jean-Marie Beaudet, of Montreal. On 
s board of governors are distinguished French-Canadian musicians, such as 
an Papineau Couture, and others. The function of this group is to acquire 
Sanadian music in the form of published works, recordings, tape recordings, 
i conductors and other people interested in music; so that they can get hold 
of music which they would not otherwise be able to obtain. It has a lending 
service, and is a national service. Its whole purpose is to disseminate information 
about music and stimulate the use of Canadian music. Its home address is 
Toronto, but to say that it is a wholly Ontario grant is an entirely wrong 
terpretation. It is nothing of the kind. 
_ The same applies to the Dominion Drama Festival, the one group that 
leals with amateur drama across the country. Its headquarters are in Ottawa, 
its chairman is Colonel Yves Bourassa of Montreal. That group divides 
ountry up, holds competitions, and then brings the groups together in a 
et ee every year. It publishes a brochure every so often in 
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to Ontario, even though the home address of these organizations is Toronto é 


impression as to what is being done. 
I have looked into this thing, because it is my business, and without goin 
into details or giving figures, I would say that the organizations in the province 


of Quebec representing the arts, humanities and social sciences, are getting, 
indeed, a very fair share of the endowment fund. 


Mr. FISHER: What steps are you taking to overcome this, what mighe be 
called a lack of initiative on the part of French-Canadians to make application? 


Dr. TRUEMAN: This is something that the council will look into to see 
what the situation is. If there is something more that the council ought to 
do, then the council will do it, in the way of publicity; or if there is something 
in the system which could be adjusted to bring about what would seem to 
be a little better distribution, the council will be interested to investigate 
that too. : 


Mr: FISHER: Have you ever considered that it might be possible thatem 
certain kind of what you might call reticence of people to apply might come 
from an attitude towards these funds being federal? 


Dr. TRUEMAN: Your guess on that would be just as good as mine,— 
probably better, in your position. I presume it is a possibility, in that the 
council has been subjected to a certain type of criticism in the province o 
Quebec, to which it has not been so widely subjected elsewhere. That is, the 
theory of the council, not the council itself. 


Mr. FIsHER: I want to turn to this question of publications again and ask 
you whether the council has made use of any special committees in coming to 
decisions on applications to support publications? 


Dr. TRUEMAN: We do this in many ways. We send out certain types of 
applications to the humanities research council, to the social sciences research 
council, where they are looked at by panels of judges. ‘ 


Mr. FISHER: Have you invariably followed the advice of these groups? 
Dr. TRUEMAN: No, we have not. Do you want a comment on that? 
Mr. FISHER: Yes. 

Dr. TRUEMAN: The logic of that is that, whereas it is, of course, obviously 


necessary that the council must consult outside opinion, either of panels 
judges or of individuals, since the ultimate responsibility for making the gra 


automatically to accept the recommendations of these advisory groups afr 
individuals. 


Mr. FisHeR: Take another field, such as scholarships—that is, individual 
scholarships: do you invariably follow the recommendations there? 

Dr. TRUEMAN: No, we do not invariably follow the recommendations. Bt 
I should say that the incidence of disregard of recommendation is comparativ 
low there. 

Mr. FISHER: On this question of support of journals, you support Tamarack 
Review, The Fiddlehead, Emourie, Ecrits du Canada Francais, Canadian Ar 
La Vie des Arts, The Canadian Music Journal, The Phoenix, and The Canadian 
Geographical Journal. 

What kind of committee did you turn to for advice? ; 

Dr. TRUEMAN: I think in most instances here, these went out to either on 
of those three organizations mentioned, the humanities research council, 1] 
social sciences research council, or the Canada foundation, which has its ow 
group of panelists and judges; its own list. 
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I think the procedure with them is to try to pick out from the available 

yumbers of people that they know will cooperate with them, those which would 
: 1 to have a direct bearing on or some significant relationship to the applica- 
on under consideration. 
\. Mr. FISHER: Supposing you have a favourable recommendation from the 
committee to which you refer this, and yet the council decides to turn it down; 
is - this for all time, or would you suggest that an organization that publishes a 
p eriodical could come back again and make a new presentation? 


‘s ‘Dr. TRUEMAN: Certainly. 
Mr. FisHer: And ask for reconsideration? 


Dr. TRUEMAN: Certainly. Anyone is free, of course, to apply. I suppose if 
he officers of such an organization got in touch with the officers of the council 
) discuss this point, and if the issue had been a policy issue quite clearly 
efined, and there had been no change in the policy concept of the council, the 
ficers of the council would probably say, “You are free to apply; but we 
now of no change in the climate which would assist you and we cannot, 
refore, offer you much encouragement. But if you want to apply and run 
through the mill again, and see if a different type of presentation will get 
around the policy difficulty, go ahead”. 

Mr. FISHER: I will not come down to specifics in this, but I must say your 
solicy as enunciated to the journals of opinion, is, it seems to me, a most 
definite one. I will not give you any specific example, but I would certainly 
ke to see a clearer statement of policy in support of opinion journals and 
eriodicals, because as I look at even The Fiddlehead, to me it is a journal of 
opinion, in a sense. I hate to say it is a journal of maritime propaganda at times, 
bi — 

Dr. TruEMaN: I would doubt that. 

Mr. FisHer: Well, that is as I read The Fiddlehead. I just think your policy 
there might also be orientated to being a bit more bold in this field. 


_ Dr. TRUEMAN: This could be a possibility. On the other hand, asking for a 
qore precise definition is difficult, I put it to the hon. member, in fields of this 
ad, if you are to be specific. 

_ My. FISHER: I presume you would support The Canadian Journal of Econo- 
nics and Political Science and The Canadian Historical Review? 

One of our own members of the House of Commons, Mr. Macquarrie, has 
ritten articles for both those periodicals—a voluminous history of Canada’s 
olitical past—on Sir Robert Borden. 

I have been very interested in these articles, and in a sense it could be 
rsued that they were expressions of opinion. Many of those articles are; but 
is this boundary that it seems to me is very hard to draw. As a consequence, 
suggest you might take a bold policy, rather than an extremely cautious one, 
in this field. 


Dr. TRUEMAN: I have no comment to make on that, except that profession- 
y I am in favor of being bold. I have to be realistic about this and try to 
eep reasonably out of trouble. 


Mr. Fisuer: I want to turn my question around to a journal that is 
supposed not to be opinion, the Tamarack Review. We get an article there on 
drama in Canada, by Miss or Mrs. Michener, by Mr. Cohen, and a number of 
ther people, including Vincent Tovell, taking a rather gloomy look at drama. 

Is the council taking a fresh look, to see the kind of support it is giving? 
, understand the ‘Crest theatre” in Toronto is in trouble. I understand the 
Theatre Under the Stars” in Vancouver is not as financially stable as it might 
be. I understand Calverts are getting out of the support of dominion drama. 
23056-5—2 
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As a matter of fact, from reading the Tamarack Review, I gather from one 
group in Montreal that drama is in a rather parlous condition in Canada. 

What has been the Canada Council’s thinking about this, and has it got 
any special program in mind? 


Dr. TRUEMAN: It has no special hinds in mind that arises out of that 
issue of the Tamarack Review and that type of criticism. We are constantly 
studying the situation, as far as drama is concerned in this country. I might 
say that as far as the officers are concerned, and I think as far as the members 
of the council are concerned, they do not take anything like the pessimistic 
view which seems to have coloured all the pages of that Tamarack Review. 
I do not think that was too sound, quite frankly. 

This is a time when we are just getting started on drama in this country, 
and there are all kinds of healthy activities being evidenced in the amateur 
dramatic field. As I am sure you know, there are literally hundreds and hundreds 
of amateur societies which we cannot help directly because their members 
would outrun, in capacity, the budget that we have. 

But we do try to work through the Dominion Drama Festival to encourage 
this. I cannot say that we have any startling revelation to make about the 
future of Canadian drama, but I can assure you these subjects are watched 
and studied all the time, and we have no reason to feel pessimistic. 1 


Mr. FisHer: Is not your policy of support, in essence, fixed upon organiza- 
tions such as the Stratford festival in various ways, and even the Crest theatre 
to a degree? 

Dr. TRUEMAN: We have supported as much of the professional theatre as 
we can in providing ways— 


Mr. FisHeR: And you have taken the stand, have you not, that because 
there is such a prolification of amateur groups, you cannot really make any 
concentrated effort in that field? 


Dr. TRUEMAN: Not to individual amateur groups. We do, through their one 
national organization. This is a question of arithmetic, not a conviction of the 
unimportance of it. 


Mr. FISHER: The Crest theatre, for example finds it is having trouble an 
may collapse; that seems to be the suggestion. If we are getting this suggestior 
—and the Stratford festival is really no longer contributing anything unique 
to Canadian drama, even as an employment agency for people working up to 
other levels—it seems to me it might be worth while taking another look a ; 


the drama situation. 
For instance, what is the scope of the funds you have put out in connectio 
with bringing these students to watch the Stratford festival? 
Dr. TRUEMAN: Is that the council train? 
Mr. FISHER: Yes. F 
Dr. TRUEMAN: We estimated—this is a very difficult thing to estimate— 


that it would cost in the vicinity of $40,000. Actually, the figure is something 
like $29,000. This took about 200 students from all the provinces, the a 


ty 


Territories included; for three days, I think it was, to Stratford. 


Mr. FISHER: What was the objective of that kind of support? I would 
imagine you would agree that would be support for drama? 


Dr. TRUEMAN: In a way. They also attended the music festival there. There 
was an ancillary musical festival going on at the same time, which was ver 
important in the function which the trip served. I think there was a film 
festival on, too, at the same time. 

The big thing was the play—simply to bring students, many of whom had 
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hh seh ey on the boards is one thing, and a Shakespearean play, when you 
read it out of textbooks in the class, when you have never seen live theatre, is 
fe it was to ‘afford some kind of opinion and feeling on these things; to bring 
the young people up from Quebec to be in touch with young people from British 
‘Columbia, if we could; really to give them a stimulating and exciting experience 
of the theatre at a level which has achieved international recognition. 

. Of course, I would say that the result of this venture, as far as we can 
determine from the letters we have received from the students and from the 
chaperones who accompanied them across the country, has really been startling. 
We feel it is one of the most imaginative and useful things in this way that we 
have done. 


; Mr. FISHER: Does this fit in at all with the Canadian players, in the 
support you have given them in their tours across the country? 


Dr. TRUEMAN: The idea of letting people see the drama at the professional 
level, you mean? Yes, that is right. 


4 Mr. FISHER: Has that got into difficulties, as it has been suggested? I gather 
‘it branched out off into the United States end beyond the Canadian scene, which 
is fine for the group, but is one of the reasons why they did not extend their 
operations because they did not have enough support within the Canadian 


: 


structure? 


7 Dr. TRUEMAN: I think probably that may be true. There are several con- 
siderations, as I understand the position of these companies, that you have to 
keep in mind. One is the straight box office thing. It is a temptation to slip 
across the border. If you can set up a tour in a populous area and get a box 
office return that will meet your expenses. It is a temptation to do that. 


The other difficulty which they have experienced— and this is true of ballet 
as well as drama—is that you cannot keep professional people on your roster 
unless you can give them a reasonable season of employment. If you find with, 
we will say, the Canadian players, or with the national ballet, that you cannot 
“provide 40 weeks, or whatever it is, of ballet for your professional artists in 
his country, you tend to secure the other 20 or 25 weeks you need by touring 
the United States. This gives you the kind of program that a professional will 
be content to follow. And it does another thing which all these people have 
represented. to us: it brings their professional people under the criticism of 
somebody outside Canada; it introduces an international flavour and helps to 
reate a standing abroad. In that way, they are subjected to the criticism of 
“ he leading reviewers in the leading New York papers and magazines and others. 
So they win by length of season, by box office, and by the experience and 
criticism. 

That seems to be the kind of reasoning back of this thing, plus our own 
Tesponsibility as laid down by the act, to do some projection of Canada and its 
arts, humanities and social sciences abroad, if we can. 


Mr. FISHER: The next thing I want to ask you about, Dr. Trueman, is the 
question of recurring aid to worthy projects. I can think of a number of 
se xamples, but I will take the periodical Index, which is a fundamental tool in 
_ our libraries, and yet it cannot be put, seemingly, on too solvent a basis in any 
commercial way. I have noticed this report—whether it is you or Mr. Claxton— 
underlines again that the council cannot be committed to these recurring 


_ Are you doing anything to help these projects out of the, I suggest, impasse 
that t they are in? 
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Dr. TRUEMAN: Yes, within the limitations of the budget and within the 
limitations of that policy. I think you probably understand the difficulty that 
confronts the council as far as these recurring grants are concerned. The 
council has taken the point of view that it will not tell any organization, “Ves,) 
you can have a grant of $10,000 a year for five years’. We are warned against 
this by all the foundations with whom we have consulted, on the grounds that 
this sort of procedure leads you very quickly into the commitment of your 
budget as far into the future that you no longer have any elbow room; you no 
longer have any capacity to respond to the suggestions which are made, for 
example, in this committee, because we have already committed our mone ye 
I think a certain amount of that is possible. 

What we have done in many instances has been a kind of compromise. We 
have said, in effect, to an organization that wants a grant for three or five years, 
“This is against the policy of the Canada Council, but we like your program. 
We approve of it, and we want to help. We will give you the amount that you 
have asked for in the first year of this three or four year period. Further 
grants will depend on the kind of report that you are able to put in at the end 
of this period for which the first grant is made”. In that way, the project is 
moved along, and it receives very sympathetic consideration from the council. 

This is not quite the same thing as saying, “If you are a good boy, you 
will get it again”; but it comes rather close to saying, “If the project goes on_ 
as you feel it will, and if you feel it is a sensible thing, by all means apply 
again, and you will be given the most careful consideration”. 

This has kept us from absolute advance commitments in finance, and at 
the same time has enabled us to give many organizations grants for three years | 
in succession. This has been done with many of the musical organizations, the 
orchestras, and so forth. 

You have put your finger, of course, on a very difficult problem for the 
council. d 


q 


Mr. MAcDONNELL (Greenwood): I am interested in your sympathetic 
attitude, and no one can criticize it. But what is your experience when, in fact, - 
you give what is asked at the outset: do you find that by and large the 
organization scurries around and gets other help, so that in fact they are able to” 
do more and more under their own steam and require less and less assistance 
from you? 


Dr. TRUEMAN: We have not got to the happy state in which they require 
less and less assistance from us; but I think it is fair to say that on the whole 
they have, as you have put it, scurried about and tried at least to maintain, 
and if possible, increase the level of local support which they have got. We 
have made this a policy. 
I might illustrate, to make it clear. When we give a grant to an orchestra 
for, we will say, $10, 000 or $20,000, we have said to them quite bluntly, “If 
your financial report at the end of the year for which this grant is made shows 
that your local support has dropped by $10,000 or $20,000, the amount of our 
grant, you are in trouble with the Canada Council’. 

We say, in other words, ‘““We will not replace the support that you have 
had: on the contrary, we expect you to increase it”’. 

I would think, on the whole, this has been (a) well accepted as a reason-— 
able policy by the organizations in the country, and (b) that, again on the 
whole, they have scurried about and increased their subscriptions, some not” 
too much, some by a good deal. q 
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glad to say. 
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ee: Mr. FIsHER: Perhaps I could take the example of the periodical Index. 
e of the problems that confronts the group that publishes that is that the 
tter work it does, the bigger the job gets. As Canada. grows, so the job 
yws. It has a semi-cash nexus in so far as subscribers are concerned, but it 
annot be put on a cost basis which is generally accepted right across the 
rld, because this kind of periodical is charged on its service, and Canada is 
too small. Yet you could certainly predict that in 10 or 15 years that kind of © 
‘operation will become very much a self-sustaining operation, perhaps a real 
money-maker, in terms of Canada’s growth, with regard to the number of 
periodicals and the intensity of use. 

I would suggest you have a detailed, long-term look at anything as practical 
3 Ss Ehat. and you should not be so severe in cutting off. 


>: _ Dr. TRUEMAN: I would agree with this. 


_ Mr. SmitH (Simcoe North): There is also the possibility that a publication 
like the Index to which Mr. Fisher is referring should perhaps be supported 
by the departments of education in the various provinces, rather than the 
Canada Council. It gets close to the field of practical education, beyond the - 
scope of the Canada Council. 


_ Mr. FISHER: I would quarrel with Mr. Smith on that. It is an educational 
ool, but it is much more than that. I would suggest it would come under 

the onal library, as the national library is producing Canadiana, which is a 

complete bibliography of books about Canada by Canadians. This is another 
book that fits into that role. 


Dr. TRuEMAN: There are many things that fit into that. You can -argue 
that many people ought to be doing this. We find this, that sometimes it is a 
question of determining, whether—apart from its being theoretically right or 
vrong—this thing will survive. If it will not survive unless somebody helps 
it, and the Canada Council feels in the position of doing a little helping, and 
nobody else will help, we feel we should lend a hand until somebody else is 
Nn a position to do so. This is rather long-winded, but I hope I have made 
the ‘point. 


Mr. FISHER: Dealing with three specific projects that have recently been 
aunched, Problems of Canadian Growth, Literary History of Canada, History 
of Canada, I just wanted some information, not so much on the specific, but 
where this type of study is going to take us. There is, as you probably know, 
juite a debate raging in academic circles about what you might call the 
ehaviourist school versus the theoretical school, and a strong feeling has 
sstablished in Britain and the United States that these surveys and projects, 
yecause they have a superior status, give something definite to do. But they 
d to be drawing off funds that might more properly be spent on an 
lividual basis to encourage an individual to get out and think and produce 
something that is a bit more creative. 

I wondered if you could give us some background on these three projects. 


Dr. TRUEMAN: This is a little bit difficult. I can tell you what we have done, 
and the basis upon which we have done it. I think we have felt, in the council 
Zenerally, that the project which gets a large number of people working 
gether under one roof and on one thing may, as you say, tends to get out 
hand, tends to be sometimes artificial, tends to be a project which has been 
veloped by somebody who has an interest, not so much in the subject as in 
ving a project to develop. 

We have been rather cautious about supporting projects as projects. I think 
in all these instances we have refused to make a grant to the project, as a 
ect; but we have said that if the individual scholars and professors who 
working in relation to this project wish to put in applications under the 
holarship and fellowship scheme, outlining a summary of work which they | 
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intend to do, or the research that they intend to do as related to the project, 
such individual applications would be regarded by our panelists as proper, 
and we would consider such persons proper applicants. But we have not said, 
“We will give you $50,000 for your project, which you can redistribute as you 
like”. We have tried to make the best of the situation. 


Mr. FisHER: Is the culmination of these three projects to be a printed work? 
Dr. TRUEMAN: I believe so. 


Mr. FisHeR: There will be a Canadian growth study, a literary history 
of Canada, and a history of Canada. 


Dr. TRUEMAN: Yes, and I believe the history of Canada is contracted and 
arranged for with one of our bigger publishing houses—I think McClelland and 
Stewart,—and that it is under the general editorship of Professor Morton, who 
is head of the department of history at the University of Manitoba. It will 
probably involve nine or ten volumes which are now envisaged, and these will 
be parcelled out to a group of Canadian scholars. 


Mr. FIsHER: The new Canadian encyclopedia has a history of national 
biography. Are you supporting it? 


Dr. TRUEMAN: I do not think so. 


Mr. FisHER: There is not very much indication that you are supporting 
projects in the field of economics. I know that many economists in Canada do 
-a great deal of work through government agencies such as the Gordon com- 
mission, as an outstanding example, and others. But have you considered that 
that is one field which might properly be given a great deal of encouragement 
for some independent studies? ! 

Dr. TRUEMAN: Yes, I think we are aware of the problem, and we warmly 
welcome individual applications for work. We have given this block grant to 
nobody yet, I think, with perhaps one or two exceptions. Am I permitted to 
ask questions, Mr. Chairman? 


The CHAIRMAN: Yes, anything which would help to clear the matter up. — 


Dr. TRUEMAN: Are you suggesting that the council might, in relation to 
some project in economics that is to be headed up by some distinguished 
scholar, with a team of people working under him— that we should give them 
grant of $50,000 to $60,000 for the project, and say ‘“‘you may spend it as . 
like?” 


Mr. FISHER: No. I was merely thinking about the balance that was going 
into different fields, and I hoped that economics would be looked at. 

In the problem of Canadian growth studies there are several people - 
are technical economists and I am pleased to see them there; but I wondered 
when the project was set up who was going to coordinate it? 


Dr. TRUEMAN: I am afraid that I cannot give you any detailed information 
about it at the moment, but I would be glad to look it up and give it to you 
privately if you wish. 


Mr. FISHER: Yes, I would be glad to have it. 5 

Mr. MACDONNELL: May I raise one point; it is a question of how much time 
we should spend on this particular subject. I want to make it very clear that I 
think we all owe a debt to Mr. Fisher for the work he has done. I simply raise 
the question as to the amount of time we are spending on this matter, and 
whether or not we are becoming so enthusiastic about this point that we are 
using up too much time. 


I hope the steering committee is looking ahead and considering how =a 
future time we have in which to consider other important things that we wis! 
to cover before the end of the session. 
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I presume that fhe Auditor General himself would have some views about 
it I have found this very interesting; but my point is whether or not in our 
enthusiasm over this thing we are perhaps shutting out other things and not 
leaving enough time for them later. 

The CHAIRMAN: We were hoping to finish with the Canada council today 
and to go on with crown corporations next week. I think out of courtesy we 
should speak to the cabinet minister concerned. The steering committee was 
going to suggest that we start with the Export Credits Insurance Corporation 
and then take up Crown Assets Disposal for next week; but we would like to 
speak to the minister as a matter of courtesy first. 

Have you more questions, Mr. Fisher? 


Mr. FISHER: I would not have taken up so much time if I had not been 
encouraged by the chairman. I came here especially to question the Canada 
ouncil, and in view of the fact that the chairman told me it was arranged that 
e Canada Council would be here for the full sitting today. 


Dr. TRUEMAN: We feel very much the same way in that we are indebted 
to the questioner. If it is not improper for me to refer to it, let me say that I 
realize the limitations of time, and that I would be delighted to welcome 
r. Fisher, should he find time to come to my office, when we could take a 
couple of hours to talk over and to go into many of the points he wishes to 
raise. 
_ Mr. PICKERSGILL: Perhaps Mr. Pigeon could go along with him. 
Dr. TRUEMAN: With pleasure. 


Mr. PicEon: At the end of this meeting do not be surprised if I send you 
avery strong letter recommending the setting up of a scholarship for Mr. Fisher 
in the province of Quebec in order to give him a better idea of that province, 
and the part that it has played in the progress of our country. 

Mr. FISHER: I think there is a famous phrase: “Come out of Tibet into 
_ China.” 

Mr. PicEoN: I have one question: I asked a question at the first meeting 

about how many scholarships were granted to Laval university and to the 
university of Montreal in social science—that is for those two universities in 
the province of Quebec. Do you think it is possible to have the number of 
scholarships which were granted or awarded by the Canada Council in that 
respect? 


é Dr. TRUEMAN: I think this opens up a whole question which I thought 
we had concluded. 


Is 


Mr. PICKERSGILL: May I ask a question which may already have been 
answered: is it not true that these scholarships will go to individuals and not 
to universities? 


Dr. TRUEMAN: That is true. 

Mr. DryspALE: But individuals would have to go to some university. 

Mr. PIcKERSGILL: Individuals who get scholarships may go to several 
universities. 
Mr. Pigeon: When you award a scholarship do you not try to have a 
‘Tecommendation from the chairman of the university? 


e Dr. Trueman: Not necessarily; it might be from scholars at other universi- 
ties who know the field of investigation of the applicant. 


Mr. FISHER: I am wondering about your own administrative corps. Have 
you had a large turnover of employees? 


Dr. TRuEMAN: No, I would not say so. I looked that question up in this 
year under review, and I found there were five changes. Two of those were 
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young acer good young ladies—who ‘went away to get married. aoe 
was that of an office boy who left for reasons which I do not know. I believe he 
thought he could get a better job; and two others were for people who found 
jobs which they thought to be more attractive and at more money. = 


Mr. FisHer: This brings up the question of salaries and working conditions 
of people in the Canada Council. Is it possible that they may be overworked 
and underpaid? 


Dr. TRUEMAN: That is a popular suggestion to make to a member of the 
staff. However we have worked our staff very hard at times. We found that our 
operation has something of a seasonal cast to it. When the scholarship applica- 
tions begin to come in September, and up to May, there is a very heavy piece 
of work to be done. 

In the early days of the organization we advised everyone who came on 
the staff that they would have to work hard. But we give them all the conditions 
which obtain in the civil service, that is, as far as vacation and that sort of 
thing is concerned, plus one benefit, a medion! health plan to which they con- 
tribute half the cost, while the council pays the other half. 


Mr. FISHER: Do they get a fair rate of overtime pay? 
Dr. TRUEMAN: We have no rates of overtime pay. 
Mr. FisHER: Do you mean that no one works overtime? 


Dr. TRUEMAN: Yes, they do work overtime. We give them compensating 
time off. But we have no salary structure for overtime pay. 


~- Mr. FisHer: I am interested in how your liaison works between the 
permanent officials, and the chairman, and all these members of your board. 
There would be a need for surveillance, and ideas from the chairman and the 
staff of the council from time to time with respect to the permanent officials? 


Dr. TRUEMAN: That is right. ; 
Mr. FIsHER: How is that going on? a 


Dr. TRUEMAN: I think it is going on fairly well. I have had very excellent 
arrangements with our chairman, who is right here in town—until recently 
when he has been ill. We have had very close association with the chairman 
It has been possible to consult him whenever we wanted to do so, and for 
him to consult us when he wanted to. 

Then we have the executive committee which can meet on call. It does 
not meet very often, but sometimes it is polled. by post, when we send out in 
the mail things which we want the executive committee to consider, or we 
want to get their views about a problem. 4 

We keep in touch with the members of the council by sending out to them, 
well in advance of every meeting, an agenda, and a summary of the applica: 
tions which are to be considered at the meeting. From time to time we send 
other documents to members of the council, and members of the council write 
in to us if they have problems, or solutions to suggest, or queries to make. 


Mr. FIsHER: That has taken place. And you have a number of very 
distingushed French Canadian members in Father Levesque, and Dr. Morin, and 
people like that. Are they conscious of the fact that you are not getting enough 
applications in certain categories? 


Dr. TRUEMAN: Yes. It is a matter which has come up, and recently they 
have been conscious of that fact. The matter is being looked into at the present 
time. 


Mr. FISHER: Is your liaison with French Canada satisfactory? 


Dr. TRUEMAN: Yes, I think it has been satisfactory. I do not say that these 
things cannot be improved as we get more experience. 
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eee 
_ Mr. FISHER: My last question is whether you think that university grants 
can be made more flexible in respect to the new colleges being built at Sudbury, 
orth Bay, and Peterborough. This raises special problems on the university 
grant side, and I wondered if the board—I do not see how you can separate 
things—give them much help on a per capita basis. But have you considered | 
your very special position in the field, and are you prepared to make recom- 
mendations to both the provincial and the federal authorities as to what you 
cannot do in this particular field for these new schools? 
_ Dr. TRUEMAN: I think we have been rather averse from making recom- 
I endations to the federal and provincial authorities. 
Mr. FISHER: I mean in setting out your limitations—not in making positive 
recommendations. I know that at the Lakehead college hopes were raised a 
ittle bit too much as to what they might expect from the Canada Council— 
although they were very pleased with the support that they did get; and the 
same thing has developed at Subury. 
Dr. TRUEMAN: It is a matter of which we are conscious, very conscious, and 
it is a matter which is related to the disposition of the profits and interest in 
‘connection with the university capital grants fund. 
Ss Mr. FISHER: Everyone accepts that the university of Toronto has become 
too. big. That is one of the ideas behind establishing York, and those other 
colleges. Yet on a per capita basis your grants are still going out to support 
Toronto, whereas the need has been switched to build up other things. So it 
does not seem to me that you have enough flexibility. 
. Dr. TRUEMAN: At the present time we do not have much flexibility. The 
only flexibility which might come in is in relation to the profits and interest 
which are being considered at the present time. I cannot give you an answer to 
it, but I follow your point with interest. 
The CHAIRMAN: Are there any other questions? If not, I am sure you would 
like me on your behalf to thank Dr. Trueman for his assistance in being here 
for so many days and giving us such useful information. 

If there are no further questions the next meeting will be on Wednesday, 
May 25, when I expect we will make a start on the Export Credits Insurance 
x ‘orporation. 
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s on the Standing Committee on Public Accounts. 
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MINUTES OF PROCEEDINGS 


WEDNESDAY, May 25, 1960. 
(9) 


: The Standing Committee on Public Accounts met at 9.40 a.m. this day. 
The . Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Bell (Carleton), Bissonnette, Brassard (Chicou- 

ni), Chown, Danforth, Drysdale, Keays, Macdonald (Kings), Macnaughton, 
-Grath, Payne. Robichaud, Smith (Simcoe North), Stefanson, Tucker and 
eneuve.—(16) 


. In attendance: From the Export Credits Insurance Corporation: Mr. H. T. 
Aitken, President and General Manager; Mr. A. W. Thomas, Assistant General 
Manager ; and Mr. T. Chase-Casgrain, Secretary. 


_ From the Auditor General’s Office: Mr. A. Maxwell Henderson, Auditor 
General; Mr. Ian Stevenson, Assistant Auditor General; and Mr. A. B. Stokes, 
Supervisor of Audit of Export Credits Insurance Corporation Accounts. 


Export Credits Insurance Corporation and the report of the Auditor General 
thereon. 


The Auditor General read a prepared statement expanding on his report 
to Parliament respecting the operations of the Corporation. 


The Chairman introduced Mr. Aitken and his associates. Mr. Aitken 
enumerated certain documents distributed to the Committee and then outlined 
the set-up, purposes and finances of the Corporation. 


of Commerce were read into the record. 


he was further questioned. 


A request was made that the Corporation’s Annual Report and other infor- 
mational pamphlets be reproduced in future in both official languages. 


_ Certain questions raised in a newspaper article were answered by the 
witness. 


_ Agreed,—That a copy of a press release dated June 12, 1959, setting forth 
the principles of the Berne Union be printed as Appendix “A-5” to today’s 
P) roceedings. 


The Chairman thanked the officials of the Corporation for their attendance 
d a assistance. 


At 11.00 a.m. the Committee adjourned until 9.30 a.m., Wednesday, June 
1960. ‘ 


E. W. Innes, 
Clerk of the Committee. 


207 


Pee OS Pte hy eee 


The Committee proceeded to its consideration of the operations of the 


Letters from Canadian Exporters’ Association and the Canadian Chamber 


Mr. Aitken replied to the points raised in the letters mentioned above and | 


re 


EVIDENCE 


WEDNESDAY, May 25, 1960. 
9.30 a.m. 


_ The CHAIRMAN: Gentlemen, we have a quorum. I would like to point out 
th at this is the first time, so far as I know, that a public accounts committee has 
gone into the question of crown corporations, so that, in effect, we are break- — 
fig new ground. 

This morning we have asked the President and General Manager of the 
Exports Credits Insurance Corporation, Mr. Hugh Aitken, to come along, 
a nd he has brought with him Mr. A. W. Thomas, assistant general manager, 
and Mr. T. Chase-Casgrain, secretary. We also Rave along with the Auditor 
G General, who is our chief advisor, one of his chief assistants, Mr. A. B. Stokes, 
who is the auditor in charge of this particular crown Corporation! the Exports 
Credits Insurance Corporation. 

I thought this morning, with your consent, we would call upon the 
Auditor General to make his statement first. Then I would introduce Mr. Hugh 
Aitken. If there are other witnesses, we can hear them later. 

I might say that we have also received letters from the Chamber of Com- 
merce of Canada and also from the Canadian Exporters’ Association. 

: At this time I would like to welcome a new member, Mr. Payne, who I 
think was on this committee last year, if I am not mistaken. If not—well, 
we are glad to welcome you, Mr. Payne. 

Now the Auditor General. Have you a report on the Export Credits 

Insurance Corporation? 


Mr. A. MAXWELL HENDERSON (Auditor General): Yes, Mr. Chairman. 
Section 18 of the Export Credits Insurance Act provides for the accounts of 
the Exports Credits Insurance Corporation to be audited by the Auditor Gen- 
eral of Canada and the audited statements of such accounts included in the 
corporation’s annual statement. Pursuant to this appointment and in accordance 
with the requirement of section 87 of the Financial Administration Act, the 
audit reports have been included in the annual report of the corporation, which, 
under section 85 of the Financial Administration Act, are required to be laid 
before parliament by the Minister of Trade and Commerce. 

The audit report and financial statements of the corporation are included 
in the public accounts of Canada referred to this committee during its now © 
current session, and as such cover the financial year ended December 31, 1958. 
Since this reference to the committee last March, the corporation has issued 
its sixteenth annual report and financial statements for the year ended 
December 31, 1959. This was submitted by the corporation to the Minister of 
Trade and Commerce under date of March 21, last, and tabled in the House 
of Commons on March 24, 1960. We therefore have more up-to-date figures 
available and for this reason, Mr. Chairman, it is proposed to refer to the 1959 
figures at this time. I understand that the members of the committee have 
pies of both the 1958 and the 1959 annual reports and financial statements 
[ the corporation. 

The reports on the audit of the corporation’s accounts both for the years 
958 and 1959 were given in the form prescribed by section 87 of the Financial 
.dn inistration Act, and, as has been the case in past years, contained no 
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On the result from operations: 


The excess of income over expense for the year ended December 31. 1950 
amounted to $1,005,335, representing an increase of $34,273 over the result 
for the year ended December 31, 1958. After taking into consideration net 
recoveries from policyholders’ claims, which dropped during 1959 as com- 
pared with 1958, the net result of operations for the 1959 fiscal year amounted 
to $1,164,400 as compared with $1,303,578 in the year previous. 

The net result of operations for each year was credited to the under- 
writing reserve on the balance sheet in accordance with the requirement of 
section 11A of the Export Credits Insurance Act, which directs that any excess 
of revenues over disbursements is to be credited to this reserve to the extent 
required to increase it to $5 million. Since section 11A also permits the 
corporation to deduct from taxable income any amount so credited, no income 
tax has been payable with respect to operations in the two years. 

Income for the year 1959 included $114,688 being the earned portion of 
the corporation’s share of premiums in respect of contracts of insurance 
entered into under section 21 of the Export Credits Insurance Act. This share 
is 25 per cent of the original premium, 75 per cent of which was remitted 
upon its receipt to the Receiver General. The 25 per cent is retained by the 
corporation to meet its expenses and overhead arising out of such contracts. 

Legislation to amend the Export Credits Insurance Act received royal 
assent on July 8, 1959. The main purpose of the amendments was to permit 
the corporation, ‘when authorized by the governor in council, to give direct 
guarantees to lenders covering payment of negotiable instruments given the 
Canadian exporter by foreign buyers with respect to export transactions, and 
it also provided, amongst other things, that any losses under the guarantees 
would be paid out of the consolidated revenue fund. No guarantees under 
the amendment were required during the financial year ended December fe 
1959. 

It will be noted from the statement of assets and liabilities that the balance 
at the credit of the underwriting reserve on December 31, 1959, of $4,905,479, 
together with paid-in capital of $10 million, totalled $14,905,479. This was 
covered by investments in government of Canada bonds and treasury bills 
at the year-end carried in the accounts of the corporation at a total ao 
cost of $15,204,763. 

Deferred premium income includes $584,265 being the unearned portion 
of the 25 per cent of premiums collected under section 21 of the act as at 
the close of the fiscal year. 

There were no changes in the capital position of the corporation during 
either 1958 or 1959. The authorized capital of the corporation is set by section 
10 of the act at $15 million. On the scope of the audit: - 

The corporation’s books of account are maintained at its offices in Ottawa 
where our audit was carried out. ; 

Our examination, both with respect to the 1958 and the 1959 fiscal yearas 
included a review of all claim payments, recoveries and write-offs. Action 
taken to effect collection of old or outstanding claims was reviewed and we 
noted that all reasonable steps appear to have been taken in effecting such 
recoveries. ; 

Documentation supporting trading transactions was examined and a test 
verification made of exporters’ monthly declarations together with relative 
contracts for the purpose of verifying premium income. : 

The balances on deposit with Canadian chartered banks were confirmed 
by direct certificates from the bankers and government of Canada bonds an 
other securities held at the close of the fiscal year were verified by certificate 
from the depositaries. 

That completes our report, Mr. Chairman. 
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me the CHaIRMAN: Are there any questions fox the auditor general, gentlemen? 
Bi f not, at this time I would like formally to introduce Mr. Hugh T. 
Aitk ken, CA. 
- Mr. Aitken was born in Montreal in 1912. 

y Graduating from West Hill high school in 1929, he entered the firm of 
_P. S. Ross & Sons, chartered accountants, and obtained his C. A. degree in 

1935. 
During the war he worked in New York for the British Purchasing Com- 
mission as assistant director of finance for the British government in the U.S.A. 
Mr. Aitken was appointed general manager of the Export Credits Insurance 
Corporation in May, 1945, and became president in 1954. He is widely travelled 
and spends a portion of each year abroad, visiting comparable organizations 
in other countries, and attending meetings of the Berne Union (Union d’Assu- 
reurs- des Crédits Internationaux), an international organization of govern- 
ment owned export credits insurers, of which he is president. 
I might say, in passing, that the Berne Union, as it is called, represents 
some 18 world countries, operating credit insurance along lines similar to that 
ir Canada. This appointment, as was mentioned in the House of Commons 
some time ago, is a signal tribute both to Mr. Aitken, and to Canada as well. 
It is my pleasure, at this time, to ask Mr. Aitken if he would care to tell 
us about his corporation. 


Mr. H. T. AITKEN (President and General Manager, Export Credits In- 
surance Corporation): Mr. Chairman and gentlemen; first of all, I would like 
to refer to the documents in front of you. 

~ You have a mimeographed copy of the remarks I will make, outlining 
the operations of the corporation. 
Bes” Tn addition, you have a copy of the Export Credits Insurance Act, with a 
consolidation of part I of the act, under which this corporation operates. 
Then, you have a small green pamphlet, which describes the facilities 
provided by the corporation. 
There is a booklet entitled Export Credits Insurance Corporation, which 
covers what it is and how it operates. This is widely distributed in Canada. 
Next, there is the annual report and the financial statement for the year 
ending December 31, 1959 and, lastly, a specimen copy of our Shipments 
Policy, which follows closely all the policies issued for export sales from 
3 vanada. 
The Export Credits Insurance Corporation operates under the authority 
of the Export Credits Insurance Act which was passed by parliament in 1944. 
The act has since been amended several times. The corporation is administered 
by a board of directors including the Deputy Minister of Trade and Commerce 
and the Deputy Minister of Finance. In addition, there is an advisory council 
made up of men representative of wide fields of endeavour from coast to coast 
who meet periodically to advise the board of directors on the administration 
of the corporation. 
i In passing, I might mention that the amendments to the act, to au I 
have referred, have, in all cases, been made as a result of the recommendations 
and on the advice of the advisory council. 
_ A list of the directors and the advisory council members appears on the 
pa k page of the corporation’s annual report. 
_ The corporation provides insurance at a suitable premium to Canadian 
porters to protect them against non-payment by foreign buyers due to credit 
political risks involved in foreign trade. The purpose of the provision of 
he ins surance is to help increase exports from Canada. 
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The corporation insures persons carrying on business in Canada against — 
risks involved in the export, manufacture, treatment or distribution of goods, | 
or the rendering of engineering, construction, technical or similar services. 
The main risks covered include: insolvency or protracted default on the part 
of the buyer; exchange restrictions in the buyer’s country preventing the — 
transfer of funds to Canada; cancellation of an import licence or the imposition — 
of restrictions on the importation of goods not previously subject to restriction; 
the occurrence of war between the buyer’s country and Canada, or of war, — 
revolution etc. in the buyer’s country. 

Incidentally, these risks are spelled out on the front page of the shipments 
policy. 

The corporation was set up by the government because there are no com- 
mercial insurance organizations which will protect an exporter’s foreign ac- — 
counts receivable, except for one commercial concern which will insure an 
exporter’s credit risks on sales to buyers in the U.S.A., but exporters who sell 
abroad cannot insure both credit and political risks with commercial insurers. 

The insurance is available under three main classifications: general com-_ 
modities, capital goods, and services. Coverage for general commodities may — 
be procured by exporters under two types of policies: a contracts policy which — 
insures an exporter against loss from the time he books an order until payment 
is received; or a shipments policy which covers the exporter from the time of | 
shipment until payment is received. These policies may be described as whole- — 
turnover or global policies, and cover all an exporter’s business for a twelve- 
month period. 

Insurance of capital goods. offers protection to exporters selling plant 
equipment, heavy machinery, and so on, where credit terms may. involve pay-_ 
ment spread over three, four or five years. A specific policy is issued for each 
individual transaction involving capital goods, but the general terms and con- 
ditions are the same as those applicable to policies for general commodities. 
Specific policies are also issued to cover engineering, construction, technical or 
similar service contracts entered into between Canadian firms and buyers in 
foreign countries. 


The corporation insures exporters on a co-insurance basis up to a maximum 
of 85 per cent of the amount owing by the buyer. Any recoveries obtained after 
payment of a claim are shared in the same proportions and thus the final net 
loss, if any, is borne 85 per cent by the corporation and 15 per cent by the 
exporter. 

The corporation’s capital structure provides for capital stock of $15 
million of which $5 million is issued and fully paid, and $10 million is sub- 
scribed but not paid. In addition there is a capital surplus of $5 million paid 
in by the Minister of Finance. Thus the present paid-in capital is $10 million, 
all invested in government of Canada bonds, and this serves as a guarantee 
fund. The corporation is authorized under the act to take on liabilities up to 
$200 million which is ten times the aggregate amount of the subscribed capital 
and the surplus of the corporation. 

Having regard to the limited capital, the corporation must spread its 
risks and cannot underwrite too great a concentration of risk in any one foreign 
country. Accordingly, where the board of directors of the corporation is of the 
opinion that a proposed contract of insurance would impose upon the corpora- 
tion a liability for a term or in an amount in excess of that which the corpora- 
tion would normally undertake in relation to any one contract, exporter, com- 
modity or country, and in the opinion of the Minister of Trade and Commerce 
it is in the national interest that the proposed contract of insurance be entered 
into, then under section 21 of the Export Credits Insurance Act it is provide 
that the governor in council may authorize the corporation to enter into th 
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-eontract of insurance. In such a case any losses would be paid out of the con- 
-solidated revenue fund and the corporation’s assets would not be affected. 
Premiums collected less the amount required to meet expenses and overhead 
arising out of such contracts are paid to the Receiver General. 

Under the most recent amendment to the act (section 21A) the corporation 
ay, when authorized by the governor in council, provide a guarantee in 
respect of an export transaction. Such a guarantee would be given to the 
financial institution lending money to a Canadian exporter to carry out the 
_ export transaction. The Minister of Trade and Commerce when introducing the 
amendment to the act in the House of Commons last year said that the 
‘guarantees would be given in connection with export contracts involving 
amounts of not less than $250,000 and where more than two years credit was 
required. The guarantee would be effective only after delivery of the goods by 
e exporter and acceptance of the goods by the buyer. Any losses under the © 
_ guarantees would be paid out of the consolidated revenue fund. The guarantees 
are to assist in the provision of financing. Experience has shown that financing 
for smaller amounts and shorter terms is readily available. 

From its inception to December 31, 1959 the corporation insured export 
sales valued at $511 million for its own account and $307 million for the 
account of Government under section 21 of the act. Premiums on the corpora- 
_ tion’s business totalled $5,337,084, and gross claims paid to exporters during the 
‘same period amounted to $9, 792, 884. Recoveries obtained were $6,994,857. 
- Most of the claims resulted from exchange transfer difficulties with relatively 
few arising from insolvencies. The corporation was set up to help Canadian 
_ exporters but not to subsidize them nor, on the other hand, is it trying to make © 
profits. 

We are hoping to break even, over the long run. 

The premiums which are charged are intended in the long run to cover 
- the net losses and expenses. The excess of premium income over operating 
expenses and net claims, to December 31, 1959, was $733,730. This is less than 
1/10 of 1 per cent on fie $818 million of exports insured. 

Internationally, credit insurance is considered to be so important that in 
almost al lthe industrialized countries of the world there are similar govern- 
“ment facilities. While each country’s credit insurance organization exists to 
help its national exporters compete in world markets, among themselves the 
insurers co-operate to promote orderly competition in credit. There is an 
international organization, Union d’Assureurs des Credits Internationaux, 
popularly known as the Berne Union, whose members represent export credits 
insurers from 18 countries. 

The Berne Union was organized in 1934 and last year celebrated its 25th 
-anniversary. The union fosters the development of credit insurance through 
‘the regular exchange of information, technique, policy and procedure, and 
members review, on a confidential basis, their experience in various countries. 
One of the most important questions discussed by members is that of credit 
terms. As insurers of suppliers’ credits it is generally agreed that the maximum 
terms of credit for consumer goods should not exceed six months, and in the 
case of capital goods should not exceed a maximum of five years after delivery 
for even the very heaviest of capital equipment. The corporation has been a 
member of the Berne Union since 1947. 

The corporation has its head office here in Ottawa, with branch offices 
in Montreal and Toronto, and is represented in Vancouver by a member of the 
Department of Trade and Commerce. The total staff at present is twenty-nine. 


_ The CHairMAN: Thank you, Mr. Aitken. 
{ I am sure you will appreciate, as all of us here do, that our purpose for 
having you here this morning is to learn as much as we can about the Export 
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Credits Insurance Corporation, have you explain any points that we may not 
understand, and obtain from you information concerning your corporation. 

I do not want to appear to talk too much this morning, gentlemen, but 
I thought it migth lay the groundwork, if I read to you two letters which 
we have received. These letters are addressed to the committee. | 

The first letter is from the Canadian Chamber of Commerce, which raises 
certain points. I am sure you will be able to reply to these points, Mr. Aitken. 

The second letter is from the Canadian exporters association, who sub- 
mitted a brief some time ago to Mr. Churchill, the Minister of Trade and 
Commerce. A copy of that letter has been sent to us for our consideration. 

I also have a very critical report—it is a write-up as published in the 
Montreal Gazette on May 4, 1960, containing a series of nine questions. I think 
we could put these questions to you, with the idea of drawing you out, and 
getting as much information as possible. Would that be suitable to the members 
of the committee? 


Some Hon. MEMBERS: Agreed. 


The CHAIRMAN: May I read this first letter? It is from Mr. D. L. Morrell, 
general manager of the Canadian chamber of commerce. It is dated May 20, 
1960, is addressed to the chairman, and reads as follows: 


We understand that your committee is in the course of reviewing 
the operations of the various crown corporations and in this connection 
it occurred to the chairman and members of our foreign trade committee 
that your committee might like to have the following views should you 
be giving consideration to the powers under which the Export Credit 
Insurance Corporation operates. 

The Canadian chamber of commerce believes that: there are no 
grounds for complacency in respect to the future financing of exports. 
All the evidence points to the fact that the future level of international 
trade depends upon the developing countries being able to get adequate 
financial assistance. 

Canada is providing financial assistance through its adherence to 
the world bank, the international finance corporation and the Colombo 
plan. The adequate financing of exports is but another step. 

Canadian exporters find themselves in competition with exporters 
in other countries not only in regard to the price and quality of their 
goods, and on delivery dates, but on the credit terms which they are 
prepared to offer. | 

It is desirable that facilities be provided that will enable Canadian 
exporters to compete on an equal footing with those in other countries in 
respect to medium and longterm financing, both as to duration and costs. 

This is not necessarily incompatible with Canada’s status as a net 
importer of capital, as the classes of capital goods that would be imported 
and those whose export would be financed, would not be the same. 
Government assistance is required. 

We have noted the amendments of last July to the Export Credits 
Insurance Act which were designed to promote the objectives set out in 
this letter and we feel that further experience is necessary before the 
general effectiveness of the new provisions can be properly assessed. _ 


Mr. Aitken, have you any comments, in regard to this letter? : 


Mr. ArtKEeN: If I may, Mr. Chairman. 


I think the clearest thing from this letter is that the Canadian chamber o: 
commerce, through its general manager, Mr. Morrell, is really asking fo. 
assistance in financing. 
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- The point is frequently cited that the Export Credits Insurance Corporation 
s its name implies, an insurance corporation. We do not finance, but we 
st in obtaining financial assistance. With his policy, an exporter can go to 
banker, assign any claims to the bank, and obtain the necessary financial - 
istance. However, Mr. Morrell is referring to financing of exports on long 
term credit. 

The gist of all the requests from organizations, such as the Canadian 
chamber of commerce, is that they would like a Canadian counterpart of the 
U .S. Export Import Bank, to loan money abroad, on a longer terms basis, 
say 10, 15 or 20 year terms, in order that the Canadian exporter could get paid — 
ca ish, and Canada would provide the loan to the foreign country. That is really 
what these organizations are requesting. 


Mr. SmitH (Simcoe North): There was a point in that letter—and it also 
was mentioned in your statement—to the effect that the longest policy is for a 
term of five years. 


Mr. AITKEN: Yes. 


Mr. Smitu (Simcoe North): I was glancing through the act. Is that limited 
by statute? 


Mr. AITKEN: No; it is limited by international practice. 
Mr. SMITH (Simcoe North): {t is limited by international practice, and 
not by statute. 

Mr. AITKEN: Yes. 

Mr. SMITH (Simcoe North): Have representations ever been made to you 
that you should have a seven-year policy? 
Mr. AITKEN: Frequently. 
Mr. SmitH (Simcoe North): That has been made by capital goods ex- 
Porters. 
Mr. 
Mr. SMITH (Simcoe North): Five years does not seem necessarily to re- 
late to the write-off or the depreciation period of most types of capital goods. 


What is the reason for limiting it to what, on the surface, appears to be an 
arbitrary five years? 


AITKEN: Yes. 


Mr. AITKEN: There is nothing sacrosanct about the five-year period. It 
eems to us, in operating on the basis on which we are supposed to operate, 
that to try to look beyond five years is looking beyond a horizon past which 
we cannot go. Perhaps the figure should be three years. Perhaps, in using a 
Be csnable business judgment, it should be three years. However, we have to 
consider international competition, and the legitimate requests of underde- 
veloped countries. Do not forget; it is the supplier who must obtain the 
financing. 

Mr. SmitH (Simcoe North): He has to discount his contract. 


Mr. AITKEN: Yes. His draft or promissory note is payable under the 
contract and, since we insure suppliers’ credits, if seven years were granted, 
he would be carrying an account receivable on his books. It would be a sort 
of semi-frozen asset for a very extended period. 


Mr. SmitH (Simcoe North): Assuming that a supplier was prepared to 
carry the account, there is nothing specifically that prohibits him from Been 
the seven years, to use any arbitrary figure. 
Mr. AITKEN: That is correct. 

May I refer to the Berne union. It was established, as I explained in my 
pening remarks, to promote the exchange of information, technique, policy 
ind procedure and, at the same time, to promote what I might refer to as 


tc : “at ies eae poe SS i By > 3 ha 
Set a eee 
216 STANDING COMMITTEE ee oe eee San 


Ae 
orderly competition in the field of credit. No one wants to Be a credit rat t 
race. As far as consumer goods are concerned we would not insure fish and 
eggs sold on six months credit. Similarly, as insurers, in regard to agricultural 
equipment, such as large combines, tractors and so forth, which are sold 
internationally on terms extending up to three years credit, we will go as 
far as other exporter credit insurers in other countries, but we will not go 
past. We do not want a credit rat race. Therefore, for heavy capital equip- 
ment, we will go up to five years, which is what all the others will do. 
However, our position is that if terms longer than five years are required, then 
other means of assisting the sales should-be sought, rather than the insurance 
of the Export Credits Insurance Corporation, which is really to insure sup- 
pliers’ credits on a co-insurance basis. 
Mr. SmitH (Simcoe North): In respect of many other countries, where 
the state interferes more with trading, there is nothing to stop them from 
starting a credit rat race in another phase, whereas we are more limited to 
the forms of credit insurance. 
Mr. AITKEN: Yes. Yes; but at the same time the major exporting nations 
of the free world are members of the Berne union and as such observe the 
agreement. If you go to seven years, one might say why not go eight, nine 
or ten years. The question is where do you draw the line. There must be some 
place you stop. In our view the maximum to which we reasonably can go 
in providing insurance is five years. : 
Mr. Smitu (Simcoe North): Are we bound to the Berne union by treaty? 


Mr. AITKEN: No sir. It is what you might refer to as a gentleman’s agree- 
ment in international competition. We think we facilitate exports by pro- 
viding credit insurance backing, but on a basis which is commensurate with 
what exporters in other countries can get. Frequently one hears the allegatio 
by Canadian exporters that the Germans, Italians, and the British are giving 
eight, nine or ten years credit. When I go to Europe I hear exactly the same 
counter-charges by the Europeans. 


Mr. SmiItH (Simcoe North): Could we have attached as an appendix a 
list of the members of the Berne union. 


Mr. AITKEN: I have it here. Norway, Sweden, Denmark, Germany, Hol 
land, Belgium, France, Austria, Switzerland, Spain, Italy, the United Kingdom, 
Israel, India, South Africa, Australia, Canada, and the export-import bank of 
the United States is an associate member. 


Mr. SmitTH (Simcoe North): The United States? 
Mr. AITKEN: Yes. 

Mr. SmitH (Simcoe North): They are a member? 
Mr. AITKEN: Yes. 


Mr. PAYNE: Where a supplier enters into a contract for capital goods 
and the terms of repayment are over seven years, will you insure that portion 
which will fall due during the five year period. 


Mr. AITKEN: No sir. We will go into an operation with an exporter on 
a complete basis or not at all. For instance, if he wants to grant a credit for 
$100,000 and it is a buyer whose credit standing in our opinion would warran 
a credit limit of $10,000 we would not let him extend it to $100,000 and j 
cover the $10,000. 


Mr. SMITH (Simcoe North): Have there ever been any discussions o 
representations made to you concerning re-insurance or co-insurance? Gen- 
erally speaking what I hear about your organization is that it is good, bul 
there is not nearly enough of it. Have there ever been any representations 
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AITKEN: No sir; there have not. I believe the reason is that there are _ 
mercial insurance organizations operating in the field of export credits wee 
ce covering commercial and political risks. Even Lloyds of London rx 
ch everybody believes will insure anything at a premium will not handle 4. 
edit i insurance. ay 
. SMITH (Simcoe North): I wonder why some of the heavy exporting ‘; 
ies have never thought of perhaps supporting a new insurance com- 
which would take that type of risk. 


_Mr. AITKEN: It is considered, from the point of view of export credits in- 
irance protection against political risk, that those risks are incalculable and 
here is no actuarial basis on which premium can be computed. Accordingly of: 
0 business concern will underwrite such insurance. “= 


| Mn . BISSONNETTE: On a question of privilege, would it be possible to have - 
renc h copies of these documents? : 


=e The CHAIRMAN: Have we any copies in French? <J 
M . AITKEN: We have, of our, policy. = 


; ‘The CHAIRMAN: Do you have copies in French of these other documents 
which you have produced? = 


: . AITKEN: No. * 
The CHAIRMAN: They are not produced in French? 

_ Mr. AITKEN: No. ; 

oer ‘he e CHAIRMAN: Do you have a copy of your report in French? 

Mr. AITKEN: No. a, 
he CHAIRMAN: Is the report printed in French? 

_Mr. ArrKen: No. There has not been any demand for it. ¢ 

_ Mr. Dryspate: There is now. 

The CHAIRMAN: At your next meeting would you consider having your 

port printed in French? = 
Mr. ArrKen: Yes; we would be pleased to do so. : | 


Mr. CHown: Are these premiums in any way dealt with as a separate 
argaining piece within the Berne union? Are they in any way tied one with : 
2 pther in different lines of export? ne 


7 
<— 
. AITKEN: We discuss premiums at our meetings. My own view is that a 


and large the premium structure of all the countries tallies very closely ae 
= 


peh the another, and with ours. Since we are all in the same type of © 
ess, we all insure credit and political risks abroad and the transfer risk, — 
d we are all set up as non-subsidy organizations and do not try to make 
ofits because we are acting on behalf of a government or are a government 
yned a and of necessity the rates must be very similar over the 
ng } . There could be occasions where our premium for a particular country 
sh Be higher than the premium of the United Kingdom for the same country, 
i conversely the opposite may apply in another part of the world. There 
Sz case back in 1952 where Brazil had quite a holding of United States 
rs rs but was very short of sterling, and therefore the risk of its being unable 
y the United Kingdom was much greater than the risk of its being unable 
2 ay C anada, because Brazil’s attitude was that even though it had enough — 
s it would not want to convert them to pay sterling debts. ® = 
ca 


iy 
4 " 
‘epi 
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When Brazil got short on sterling she fell behind in her sterling payments 
and the United Kingdom had to raise its premium rates, and at that time it 
was higher than Canada’s. Two or three years later, in 1955, Brazil ran short 
of United States dollars but had improved its sterling trade position, and our 
exporters were not paid. Gradually over the months our premium rate increased. 
We paid out some $3 million in credits to exporters who had blocked accounts 
in Brazil, and United Kingdom exporters were being paid on the button. 


Mr. CHown: When you pay out on a premium do you obtain the sub-_ 
rogation rights and proceed in the name of your corporation or in the name 
of the insured? 


Mr. ArTKEN: As a rule we prefer to leave it in the hands of the insureds 
It is his business; we are not in the business, for instance, of exporting agri- 
cultural machinery and we prefer to leave it to the exporter to get after the 
buyer through his agents or bankers or the trade commissioner to collect the 
money. If it develops that we think we could handle it more efficiently, or get 
the money back quicker, we would certainly do it. I think there is only one 
case in which we actually took over an account. 


Mr. CHown: There are insurance companies by the thousand in Canada 
which will insure risks. 


Mr. AITKEN: Just domestic risks. 
Mr. CHown: Are there not any in Europe? 


Mr. AITKEN: There is the Trade Indemnity Company of the United Kingdom 
which insures domestic risks and also export credit risks, but just credit; in 
other words the insolvency of the buyer, and only to a selected group of 
countries—mostly the commonwealth, South Africa and the Middle East. 


Mr. CHown: Is there any place in which there could be a field of coopera- 
tive effort between your corporation and a private insurer so that the work 
of your corporation could be extended in the sense that if, for instance, the 
private insurer underwrote the credit risk portion of the contract—maybe I am 
getting into a subject with which I am not too familiar—or the insolvency por- 
tion of your policies, it would thereby permit you to extend political risks. 


Mr. AITKEN: That system is operated in Holland and in Germany. In Hol- 
land it is the N.C.M. and in Germany it is Hermes. Those organizations are 
private companies which handle export insurance business for the account of 
the state. In some cases they will take on a portion of the commercial risk: 
the credit risk; they do not cover the transfer risk and do not take on all the 
commercial risk. They are very selective. 

However, in respect of the possibility of our corporation working with 
a private company, I really cannot see that it would increase the volume of 
business which we could do because at present it is very difficult to say pre- 
cisely what volume of potential business we are covering. Suppose we say 
Canada exports $5 billion; we know that 60 per cent goes to the United States 
and we do not insure to the United States because there is a commercial con- 
cern which will insure. That leaves 40 per cent. Of the 40 per cent perhaps as 
much as 30 per cent out of the 40 per cent is done on a cash or letter of credit 
basis. That might leave 10 per cent. Of the 10 per cent there are the exports 
to NATO and the Colombo plan, and purchases made by the Canadian Com- 
mercial Corporation on behalf of foreign government buyers, none of which 
requires insurance. 

On the average over the years we feel we have insured something ir 
the order of 50 per cent of our maximum potential each year. We would 
be only too happy to increase the volume of business we do, because we are 
set up to increase exports. 
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it _ Mr. SmitH (Simcoe): Under section 14, approximately what is the per- 
centage of your limit of $200 million? 

4 Mr. AITKEN: If you look at the annual report on page 6 in the left hand 
side of the page you will see the following: 


The liability of the corporation under the contracts of insurance 
issued and outstanding as at December 31, 1959 totalled $159,117,357, 
of which $98,956,360 was for contracts entered into under section 21 
of the act— 


That means the corporation had about $61 million. We were on risk for 
approximately $61 million. 


‘Mr. SmitTH (Simcoe North): Out of $200 million? 

Mr. AITKEN: Yes. 

B Mr. SMITH (Simcoe North): So you would have lots of room. 
| Mr. AITKEN: Yes. 


. 


- 
, Mr. DRYSDALE: Since the majority of the liabilities is under section 21, why 
is there no detail in the report as to the loans under section 21? For example: 
I notice your liabilities in the 1959 report were some $69 million and in the 
1958 report they were $51 million odd. Actually, there was a decrease of $8 
million under your section 14 loans, the effect being that approximately out 
of every $3 loaned, $2 is under Seed 21 

Then I notice you have gone into an analysis of the countries, excluding 
contracts entered into under section 21 of the act. You have stated in the 
report there are only some 29 insurance policies. Would it be possible to 
have the breakdown as to the countries and the amount owing? I am wonder- 
ing why this was not done in the statement. 

Mr. AITKEN: I think you have an interesting point. The main reason is 
that all section 21 business is done by instruction from the cabinet to the 
corporation to insure, and since it does not affect the liability of the corpora- 
tion in respect of its own assets, any payment we have to make, as you will 
note from the act, is paid out of the consolidated revenue fund. 

Mr. DrysDALE: Do you have any breakdown as to how the losses are 
incurred? 

Mr. AITKEN: We have had no losses under section 21. We have never 
had a claim. There have been cases where a buyer asked to defer payments, 
but we never actually had to pay a claim under section 21 business. 

> In 1959 we insured exports of $13.9 million of wheat to Poland, $9.3 
million of barley to Poland, and two sales by Canadair of CL44D aircraft 
totalling $68 million to buyers in the United States. One reason we do not 
report in detail on these sales in our annual report is that they are the subject 
of orders in council which are by the act required to be tabled in the house; 
so the information, so to speak, is there in advance. 

3 Mr. DryspaLe: I thought you said there were commercial enterprises 
which would handle transactions to the United States. 

= Mr. AITKEN: Not of this size. 

Mr. Payne: Are the terms required under section 21 on the same basis 
as that which you have outlined for your general insurance? 
oa Mr. AITKEN: Generally speaking I would hope they would be; but here 
is a case where the governor in council instructed us to insure’sales of wheat 
0 Poland. Those sales were made on three-year credit terms. Wheat generally 
; a cash business. On its own the corporation would not insure wheat on 
23195-1—2 
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wy 
credit terms. Therefore, it can be said that the government was going beyond 
the recognized terms for wheat sales in instructing the corporation to insure 
under section 21. 


Mr. Payne: What about the other details of the sales insured under 
section 21? , 


Mr. DryYSDALE: In other words, those are the three, and your report says 
29. This is on page 4: 
In 1959 goods to a value of $90,713,366 were insured under this 
section and the premiums on the 29 policies issued amounted to 
$2,291,096. 


Mr. AITKEN: The wheat to Poland may have been by fifteen different 
exporters. 4 


Mr. DRYSDALE: So these were the only transactions. 


Mr. AITKEN: Wheat and barley to Poland and aircraft. 29 policies were 
involved. There were not necessarily 29 different exporters. There may have 
been 10 exporters, and 1 exporter might have had 4 separate contracts and 4 
policies. | 7 


The CHAIRMAN: If I might at this point, I would lke to raise a question. 
I have here a letter from the Canadian exporters’ association addressed to ae 
committee. I will read it: 


CANADIAN EXPORTERS’ ASSOCIATION | 
276 St. James St. West 
Montreal 1, Que. 
Canada a 
3 
May 23, 1960. a 
Honourable Allan McNaughton, Q.C., M.P. 
Chairman + 
Standing Committee on Public Accounts 
House of Commons 
OTTAWA 
Dear Mr. McNaughton, | 
We have heard that the Standing Committee on Public Account 
plans to discuss the operation of a number of Crown Corporations, 


including the Export Credits Insurance Corporation. As we hold partic- 
ular views on the latter, we enclose a copy of a brief submitted to Hon, 
Gordon Churchill, Minister of Trade and Commerce. In our discussions 

with the Minister in Ottawa on April 26th, he promised to give our 


| 


submission every attention. 


Best regards. 


Sincerely yours, 


J. C. McDerby, 
General Manager. 


J.C.McDerby/pb 
Enclosure 
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CANADIAN EXPORTERS’ ASSOCIATION 


276 St. James St. West 
Montreal 1, Que 
Canada 


Arn 21, 1960. 


The Honourable Gordon Churchill 
Minister of Trade and Commerce 
Ottawa 


Dear Mr. Churchill, 


TERM FINANCING FACILITIES For EXPORTERS 


We were pleased to learn through deputy minister Jas. A. Roberts 
that despite your heavy schedule you will receive a delegation from our 
association at 4.30 p.m. on Tuesday, April 26th, so that we may present 
certain views which we hold on the subject of term financing facilities 
for exporters. We are looking forward to this occasion with a great deal 
of pleasure. 


Recently, we asked our members for an assessment of the term 
financing facilities available through the crown-operated export credits 
insurance corporation. This included long-term, medium-term and 
short-term facilities. Our survey reveals the following main points: 


1. Long-Term Financing (Five Years and Over) 


You will recall that the association’s chief complaint under this 
heading two years ago was to the effect that for extended term business, 
running to substantial amounts, the banks were reluctant to provide the 
necessary financing. The banks apparently did not want to handle long- 
term paper themselves without the protection of export credits insurance, 
which was not forthcoming in most instances. 


Under the amendments to the ECIC Act, passed by parliament last 
July, the corporation, by order-in-council, was authorized to provide 
direct guarantees to lenders on approved export transactions. The 
amendments also authorized the corporation to buy, sell and make loans 
on guaranteed export paper. 
Our members in the capital goods field state that insufficient time 
has elapsed to enable them fully to test and assess the effectiveness of 
the new provisions. On the other hand, much disappointment has been 
registered with us regarding the method the government used to imple- 
ment our request for better facilities. It is felt that the method fell far 
short of the program that CEA had in mind—the setting up of an agency 
to provide facilities equal to those of the Export-Import Bank of 
Washington. : 
At the last meeting we had with you on this subject, (January 1959) 
we all agreed that any move to increase the facilities was a step in the 
right direction. It was explained that the government “may not go as 
_ far as CEA wishes,” and they would expect CEA to bring in a new case 
_ if dissatisfied. 
23195-1—24 
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Therefore, on the basis that Canadian exporters must overcome 
handicaps they encounter in foreign markets because of lack of aids 
comparable to those enjoyed by competitors in other industrial nations, 
particularly in the field of credit, the association recommends that the. 
government should once again examine the brief we submitted to The 
Right Honourable the Prime Minister in June 1958, calling for the set- 
ting up of an agency to provide term financing facilities equal to those 
of the Export-Import Bank of Washington. | 


2. Medium-Term Financing (2-3-4-years) 


J 

Our members feel that there is not sufficient “flexibility” in the 
ECIC regulations and, more particularly, in the interpretation thereof 
to enable the exporter to meet current international competition in 
export financing arrangements on what are known in the trade as 
medium-term transactions. The practices of the ECIC are declared by 
our members to be unduly conservative, and even restrictive, when con- 
sidered in the light of what other countries are doing regard'ess of the 
Berne union of export credit insuring countries and their agreements 
about length of terms and other matters. 

Our members are unanimous in their praise of the capable admin- 
istration of the ECIC once a contract has been accepted. But it would 
appear that there is not enough flexibility permitted under the act and 
that there should be some relaxation in its restrictive features. 


Our survey revealed the following points which we consider to be 
of interest: 


(a) The Concept 


There is a widely held opinion that ECIC is more con- 
cerned with running a profit-making insurance company than 
it is with helping exporters. When CEA fought to get export 
credits insurance, it was definitely on the basis that the govern- 
ment was willing to take some risk to protect and help Canadian 
industry. It has not worked out this way. It seems that the 
corporation protects only what they are sure of and collects a 
handsome premium in the process. (It is to be noted from the 
corporation’s annual report for 1959, for example, that accu- 
mulated profits amounted to $8,125,000.) 


(b) Transactions Under $250,000 


One specific point of ECIC practice which we consider to be 
unduly restrictive is that of not covering transactions under 
$250,000 on a medium-term basis. As many foreign sales of 
our members are in this category as their competitors in other 
countries are not so restricted, this is a matter of great im- 
portance. 

The Export-Import Bank of Washington calls public atteng 
tion to the fact that the size of the transaction in no way affects 
the availability of financing. Accordingly, this bank is of much 
assistance to small business in the United States. In fact, we 
notice that the majority of the bank’s transactions are in amounts 
under $100,000 and run as low as $700. 

We should also like to mention here that to require an 
order-in-council for approval of each application for credit 
insurance for a 2-year term or over, is time-consuming. 


ry 
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(c) 


(d) 


(e) 
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Definition of Capital Goods 


Some of our members feel that their products should be 
classed as capital goods. For example, it is felt that the follow- 
ing should qualify: copper bus bar for a power plant installa- 
tion; copper plumbing and service tube for large structures 
such as hospitals, office buildings, hotels, etc.; copper alloy 
condenser tube for condensers and heat exchangers in ships, 
steam generating stations, etc. 

We believe that there exists an overly-narrow definition of 
capital goods eligible for export credit guarantees under the act 
and, therefore, that consideration should be given to broadening 
the present definition. 


Canadian Content 


One of our members writes: ‘“‘We are obliged to offer 
plants comprising items of equipment not manufactured in 
Canada. The foreign content of these contracts sometimes runs 
to 40 per cent or 50 per cent. ECIC will not insure such a 
transaction and, because of competition, we are unable to obtain 
satisfactory letter of credit terms. Therefore, we cannot com- 
pete. Admittedly, the Canadian government should not be put 
at risk in order to insure the exports of a foreign country. 
However, the practical effects will be that the Canadian portion 
of the order will be lost. Either we shall have to refrain from 
bidding or the equipment will have to be manufactured by 
our United States subsidiary company so that the sale may be 
financed by the Export-Import Bank of Washington.” 

While the foregoing is the single instance of this nature 
reported in our survey, we suggest that a lower Canadian con- 
tent requirement by ECIC than the 75-80 per cent usually called 
for would be worth considering as a further stimulus for some 
of our exports. The present requirement would appear to be 
unduly restrictive. 


Geographical Limitations and Length of Terms 


Our survey reveals a number of instances where there is 
a wide difference of opinion between the exporter and the 
corporation on the question of coverage for sales to markets 
such as Indonesia, Turkey, Spain, Iran and, generally, Eastern 
and/or less-developed countries. The question appears to centre 
mainly on the term for which coverage will be granted. Where 
the call is for 4-year terms, the corporation will grant 3, and 
the corporation will not consider 5 years at all, although 
competitors are doing so. In other markets of the world, the 
corporation is more liberal. 

As members of the Berne union of export credit insurers, 
the corporation is prone to refer to agreements reached by the 
member countries, in that terms of payment for insured export 
transactions do not differ from those usual in the trade con- 
cerned, and also that certain “geographical limitations” are 
observed. 

The problem here is that some of the supplying nations 
competing with Canada are not members of the Berne union, 
or, if they are, they do not always conform. On top of this, 
Canada is competing with uninsured exporters but who probably 
have the backing of their respective governments. Because of 
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ECIC’s conformity with and adherence to the agreements under 
the Berne union, we are led to believe from examples sub- 
mitted to us that Canada is jeopardizing her competitive trade 
position. It appears to us that the corporation should consider 
taking more risks in less-developed countries where other sup- 
plying nations are doing so. 


3. Short-Term Financing (Consumer goods—180 days to a year) 


Our survey reveals no dissatisfaction under the heading of short-— 
term insurance. 


4. United States Competition 


In connection with term financing facilities in general, we draw to 
your attention the following announcement which was included in a 
recent statement made by President Eisenhower to the Congress of the 
United States, dealing with steps to be taken to develop a program to’ 
promote the growth of United States export trade: 


To assist our exporters to meet current international competition 
in export financing arrangements, the Export-Import Bank will 
inaugurate a new program of guarantees of non-commercial risks 
for short-term export credits. The bank will also expand and im- 
prove its existing credit facilities for medium-term export transac-— 
tions. These steps, which can be taken under existing statutory 
authority, should improve the ability of your exporters to compete 
in world markets. These arrangements will be designed and ad-— 
ministered to encourage full participation of commercial banks and 
other private sources of credit and guarantees. j 


5. Conclusion 


Our survey reveals a need for further amendments to the ECIC Act 
so as to make Canadian exporters competitive with suppliers in other 
countries. Perhaps our most important discovery is a general feeling 
amongst our members that the underlying philosophy of export credits 
insurance needs an overhauling. The act needs to be brought up to date 
to meet the new conditions. 

Attached to this letter is a memorandum setting forth instances of 
business lost because of inability to meet the credit terms offered by 
competing nations, along with excerpts of some of the comments which 
reached us. 


Once again, we shall look forward to the pleasure of meeting you on 
April 26th. 


Sincerely yours, 


I. C.. Campbell, Chairman, 


Government Liaison Committee, _ 
Canadian Exporters Association. 


ICC/pb 
Enclosure 


Copy to: Mr. James A. Robert, 


Deputy Minister of Trade and Commerce, 
Ottawa. 
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TERM FINANCING FACILITIES FOR EXPORTERS 


% Memorandum Attached to Brief to the Hon. Gordon Churchill, 
3 Minister of Trade and Commerce 


Extracts from some of the replies to the Association’s survey of its Members 


1. We have recently quoted to Uruguay on a $125,000 deal, 15 per 
: cent to be paid on receipt of the goods, 15 per cent on delivery and the 
balance to be paid over three years semi-annually. These terms were to 
; match those quoted by our Swiss, German, Italian and United States 
competitors. 

ECIC refused to issue the necessary guarantee because they say the 
amount is too small and that the chartered banks of Canada should be 
willing to finance the transaction. This they will not do without the 
ECIC guarantee, or alternatively, making other arrangements for 
security of the loan, which would involve mortgaging our plan. It is 
manifestly absurd to expect Canadian exporters to finance their sales 
abroad by such means. 


* * * 


2. ECIC has indicated that the ECIC board would not wish to insure 
transactions of the order of $60,000 over two to three years, feeling that 
transactions of such a size should be on a cash basis. Unfortunately, our 
Italian and Swiss competitors are prepared to insure. On a $60,000 offer 
of equipment, they are reported to be extending three to five year terms, 
which we are unable to match. 


* * * 


; 3. An investment of, say $75,000 is, for many of our foreign buyers, 
“ a substantial one. Most of our market lies in the less developed countries 
and the prevailing high level of interest rates in these countries is well 
known. Accordingly, an offer of three year terms at, say, 7 per cent 
interest will be very attractive to a company in a country where the local 
rates may be between 15 per cent and 20 per cent. Further, operation of 
the equipment in an area where it has not previously been available is 


: frequently so profitable that three years may be a sufficient time to 
3 recapture the cost of the plant. In other words, the buyer will have ob- 
é: tained his equipment abroad at a capital outlay amounting to little more 
a than the down payment at time of delivery! Under these circumstances, 
< an offer of terms can be more important than an offer of lower price 
. or greater efficiency. 

4 * * 

> 4. Length of terms on which ECIC will grant cover is a matter of 


prime importance, and is something which we should all keep under 
constant surveillance. 


=, 
= 
on, 


* * * 


5. It is my personal conviction that adhering to the principles of 
the Berne union, and following the recommendations and experiences 
of other countries, could, if we are not careful, lead us in the very 
direction that some of the supplying countries would like to see us 
headed... where we will find no market for our manufactured goods. 


226 


STANDING COMMITTEE 


The decline in our company’s exports has now reached serious 
proportions. Unless we can look for substantial easing of ECIC policies, — 
permitting us to extend longer terms to some of our markets, then we 
will be unable to compete in both prices and terms. For our products, 
selling on a cash basis is out of the question these days, in face of the 
lower prices the European competition can offer. ’ 


* * * 


6. We used to be one of ECIC’s largest accounts but during the past 
3 years our business has slipped to where it is just a fraction of what we 
were obtaining. We can’t lay all the claim for loss of overseas business 
to length of terms that ECIC will cover, but it is a large factor. We have 
insurmountable barriers to climb that are not of our choosing when we 
look at the premium on our dollar, the 20 to 30 per cent lower prices of 
European competition, and the shorter terms for which we can get cover. 


* * * 


7. Up to the present we have been about the only exporter of civil 
aircraft and we have been faced with intense competition from the 
U.S., U.K., France and Germany where credit terms have been ex-— 
tended on a much freer and lower cost basis over a longer period of 
time than we have been able to quote from Canada. 

In the U.S. particularly, the government corporation actually lends 
the capital whereas in Canada the best we can do is to obtain insurance 
for 85 per cent of the liability and.then draw on our own working capital 
or extend our bank credit on the basis of the insurance. If the account is 
guaranteed or if the notes are discounted, extra costs are involved and 
we find in some cases the cost of financing over a three year term runs 
to about 15 per cent of the total ordinary selling price. This along with 
the premium on Canadian money has certainly placed us at a very 
serious disadvantage. 

Personally, I still feel that the facilities of ECIC should be expanded 
to provide loans to purchasers in other countries, especially governments, 
at reasonable rates of interest over periods up to ten years where ne- 
cessary, as I believe it is better to loan money to underdeveloped 
countries on favourable terms than to give them supplies and equipment 
as a gift. 


* * * 


8. With foreign government purchasing bodies, the maximum terms 
acceptable to ECIC are 3 years. Recently, terms for the following were 
rejected: 


Mexico 


Banco Nacional de Credit Ejidal, S.A. are in the market for 
some machinery on which they were requesting between four and 
five years, with a guarantee of Nacional Financiaria S.A. All we 
can get from ECIC is 3 years. 


Brazil 


They are asking for 5 year terms for large purchases of equip- 
ment, spread over 5 years with no cash down payment of 12 months, 
payments to be divided equally over the last four years. The best 
that ECIC will consider is 20 per cent cash down payment, before 
shipment, with 3 years in which to pay the balance. ; 


a 
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Indonesia 

This deal is still alive if we can grant 5 years. Three years is 
the maximum which ECIC will grant. Czechoslovakia were able 
to put machinery into Indonesia on a 7-year term basis. Indonesia 
likes our equipment, and would buy from us if we could give them 
5 years. We could get the Central Bank of Indonesia’s guarantee 
of payment and transfer. 


Paraguay 
A deal could be worked up with the Central Bank on a 5-year 
basis but the best we can do is to offer them three. 


The CHAIRMAN: I also have a newspaper report from the Montreal Gazette 
of May 4, 1960, which pretends to be more or less of a summary of the critical 
part of the brief presented by the Canadian Exporters Association. I have 
already asked Mr. Aitken if he would be prepared to answer these questions. 
He said he not only would be prepared to answer them but he would be de- 
lighted to, because he feels his side of the story should be brought out. 

Would that be the pleasure of the meeting? 


Agreed. 


The CHAIRMAN: This is a report by a reporter. It is not a Canadian Press 
report. It is unsigned. I know that the business world is very interested in 
these points and Mr. Aitken’s explanation would help to clear this up. 

The report of the Montreal Gazette of May 4, 1960, is headed ‘‘ECIC Said 
Too Rigid’—that is your corporation— 


Exporters press Ottawa for early action. Canadian export business 
is being lost through the absence of adequate export credit guarantees, 
the Canadian exporters’ association charges in a submission to the 
Department of Trade and Commerce. 

The submission contains documented instances of sales lost to 
foreign competitors because of the limited scope of the facilities 
provided by the crown-owned export credits insurance corporation. 


Mr. AITKEN: Attached to the brief was a memorandum quoting some 
submissions from members of the C.E.A. Our examination of the memorandum 
makes it quite evident to us that the allegations are from only three exporters; 
so that the submission seems to be based on letters from only three members 
of the C.E.A. 

The CHAIRMAN: I would like to go on. The report continues: 

Hope for their improvement is also provided by the statement in 
Mexico of Prime Minister Diefenbaker that the government was willing 
to provide export credit guarantees of up to seven years. 


This is only a newspaper report and we are getting awfully close to policy. 
Tf it is embarrassing, do not answer. 
Mr. Diefenbaker was believed to be referring to the efforts. by two 
Canadian steel companies—Algoma and Dosco—to secure a Mexican 
order for steel rails. 


Mr. AITKEN: There is no limitation in the act as to the term, and the 
government could instruct us to do anything it wanted under section 21 with 
regard to rate, term, amount or country. We would not enter into terms extend- 
ing beyond five years, so far as we are concerned. 
¢ The CHAIRMAN: 

The Canadian suppliers were earlier reported to be able to com- 
pete with other foreign bids in price but not in terms of credit. 
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Mr. AITKEN: It is a fact that rails are sold internationally on credit terms — 
extending from two to three years. I know of only one case where rails 
were sold from a foreign country to another country backed by export credit 
insurance in which the terms were four years. The complaint here really refers _ 
to the export-import bank financing to the Mexican National Railways where 
the bank lends to the Mexican National Railways money on ten or fifteen — 
year repayment terms and the American supplier gets paid cash; but the 
American supplier is not offering any credit. We are insurers of suppliers’ | 
credit; we do not finance; we insure. There is a confusion in the minds of — 
many—the public generally and exporters. Since the problem of financing is © 
very closely allied to that of credit and since we are the only organization— 
the Export Credits Insurance Corporation—which directly assists an exporter 
in connection with financing, they tend to associate the requirements for 
financing with us, and any requests for additional assistance to exporters © 
stems from demands for long term financing. a 

The CHAIRMAN: ; 

Specific complaints against existing credit guarantee facilities pre- 
sented by the C.E.A. included the general charge that there is not 
sufficient flexibility in ECIC regulations and interpretation of them. 


Mr. AITKEN: That was practically the way the brief read. There are no 
specific comments except one. The complaint was that the corporation would 
not insure unless a substantial portion of the order was manufactured and — 
produced in Canada. We were set up to insure exporters and thus increase — 
exports from Canada. I do not think it is too interesting to us in Canada to 4 
insure a sale in which perhaps only 30 per cent is made in Canada and 70am 
per cent made in the United States. We want the shoe on the other foot. Wig 4 
want to insure 70 per cent from Canada. 


The CHAIRMAN: It goes on to say: 
The practices of the ECIC are found by our members to be unduly — 
conservative and even restrictive when considered in the light of what 
other countries are doing, the C.E.A. brief says. 


Mr. AITKEN: The allegation in the brief is we were too conservative and 
restrictive with regard to insuring credits granted to underdeveloped countries. 
An analysis of the annual report indicates that about a third of the business 
we insure is going to underdeveloped countries. 

The CHAIRMAN: The next is: 

The brief notes that there is a widely-held opinion that ECIC is more : 
concerned with running a profit-making insurance company than it is 
with helping exporters. 


Mr. AITKEN: If I may go on to the next paragraph, it says: d 
It is to be noted from the ECIC annual report for 1959 that accumus 
lated profit amounted to $8,125,000. ze 


If you look at the centre page of our annual report, page 7, the second 
column, you will see the figure of $8,125,324. That includes our accounts payable 
on Wares holders’ premium deposits, deferred premium income, and an item 
of reserve of $4,900,000. f 

Mr. CHown: I think it would be a help to the official reporter if you went 
over that again. 


reserve at December 31, 1959, was $4.9 million. ong 
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And if you will look at the previous page of the annual report, page 5, 
at the top of that page you will see that the premiums to December 31, 1959, 
totalled $4,944,043; operating expenses and net claims totalled $4.2 million: te) 
that the actual surplus on operations before interest on investment was 
$733,730. 

i How much closer can you be? We have a surplus on operations before 
interest on investments of one-tenth of one per cent, after 15 years of operation. 


The CHAIRMAN: Other complaints include refusal of ECIC to insure 
transactions of less than $250,000, too narrow definition of what constitutes 
insurable goods, too rigid requirement of Canadian content in insurable goods, 
and pronounced differences of opinion between ECIC and exporters over what 
is an acceptable period of coverage and what areas are acceptable risks. 


Mr. AITKEN: Well, with regard to the complaint that we refused to insure 
transactions of less than $250,000, I think there is a complete misunderstanding 
or error in the report here, because if you look at page 3 of our annual report 
you will see that of the total policies in force we have 45 policies where the 
annual export volume, the total volume for the year, is less than $25,000. They 
are made up of a multiplicity of exports which may range from $100 up to 
t several thousand dollars. 

Then they refer to too rigid requirement of Canadian content in insurable 
goods. I would like to mention that we have had cases where the exporter 
came to us and said: “I can get an order for, let us say, $100,000 of which 
$50,000 will be Canadian made, and $50,000 I shall have to import from the 
‘United States.” 
. We said: ‘We think that is too low a proportion of Canadian content for 
us to give an 85 per cent cover for the whole $100,000”. So we said: ‘‘What 
you should do is try to find an alternative source of supply.” And, by gum, 
they have gone back and been able to find another $40,000 here in Canada, on 
-a supply and price basis quite comparable with what they could have obtained 
in the United States. So I think we have been able to increase the Canadian 
content of capital goods by such a requirement. 
_ Yet they say that we are too rigid, and in the brief they refer to 75 per 
cent minimum of Canadian content which they say we would like to have. 
As a matter of fact we have insured in many cases where the Canadian content 
was less than 75 per cent, considerably less, and where we were satisfied that 
there was no alternative source of Canadian supply. 
n Then they complain that we adhere too closely to the agreements ratified 
through the Berne union. 


The CHAIRMAN: That was to be the next question, but you may continue 
if you wish. The ECIC, the CEA brief notes, is adhering too closely to the 
agreements ratified through the Berne union of export credit insurers, while 
the agencies of competing countries do not. 

Are you speaking as Mr. Aitken, or as president of the Berne union now? 

Mr. AITKEN: No, as president of the Export Credits Insurance Corporation, 
but as a member of the organization, the Berne union. I am quite satisfied 
that these statements are not correct. Our experience is that when a customer 
in one country loses an order, and it may be for any one of a number of 
reasons, his agent will say: “Well, that was because that other country offered 
longer terms.” 

Your buyer in trying to get better terms will say: I can get so many years 
‘from such and such a country, and if you will just meet them, maybe I can 
give you the business.” 

_ There is continual competition in world trade for credit; and it is only 
by following a code of conduct, so to speak, in our view—the members of 
e Berne union—that we can have orderly competition in international trade. 
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Mr. SmitH (Simcoe North): Do you think it would be possible to have 
the terms of the Berne agreement or the bylaws of the Berne agreement filed 
as an appendix to our minutes, or are they too long? > 

Mr. AITKEN: No, there is not any legally phrased document which sets 
them forth. 

Mr. SmitH (Simcoe North): I understand we are not bound, therefoream . 


Mr. AITKEN: I could send you a copy of our last year’s press release whicig 
sets forth very clearly the precise conditions to which we all adhere. 


Mr. SmitH (Simcoe North): That is fine; I think that would be of con-— a 
siderable help. And I have one other question: is there any possibility that © 
some of the countries which are adhering ostensibly to the group, to the terms 
of the Berne union, are by other government devices defeating or circumvent- q 
ing generally the terms and conditions? 

Mr. AITKEN: That allegation is occasionally made, but I am satisfied that 
it is much more than by and large not the case. I believe that it is not incon-— 
ceivable that there could be an odd example of a country departing from the 
general understanding. ; 

For instance, each year at the Berne union I have it thrown up in my face © 
—and it isa little embarrassing this year—that Canada insures the sale of 
wheat with a three year credit term, when wheat is a cash commodity. | 


The CHAIRMAN: The last question is: 


Our survey (of members) reveals a need for further amendments 
to the ECIC Act so as to make the Canadian exporters competitive with 
the suppliers of other countries, the CEA submission concludes. 

Perhaps our most important discovery is a general feeling among 
our members that the underlying philosophy of export credits insurance 
needs an overhauling. The act needs to be brought up to date to meet 
new conditions. 


I understand that as recently as July 9 of last year the government did 
completely overhaul the act, making the terms and conditions much easier. 
Perhaps you might explain what those revisions were? 


Mr. AITKEN: Last spring the Export Credits Insurance Act was amended 
to permit the governor in council to authorize the corporation to give guarantees 
in cases where, as the Minister of Trade and Commerce explained in the house, 
those guarantees would be applied to capital goods sales of not less than 
$250,000, and where not less than two-year credit was involved. 

The reason these limitations were imposed or recommended was that 
financing for a similar amount on shorter terms is readily available from the 
chartered banks; but there is a field for financing all the way from a quarter 
of a million, to very substantial sums, and between two years credit and five 
years credit, where the corporation will insure, and where the exporter some- 
times has difficulty in getting financing. For instance, perhaps in a period of 
so-called tight money, even the more well to do organizations backed by an 
export credits insurance policy, might find it difficult to get the necessary 
financing from the bankers. After all, the insurance policy is issued subject 
to certain terms and conditions. It is not an irrevocable undertaking. On the 
other hand the banks like to have it. It was felt that by giving such an under- 
taking, and establishing an unconditional guarantee, it would induce alternative 
sources to provide those funds more readily than might have been the case 
with only an export credit insurance policy. 

Mr. SMITH (Simcoe North): You are actually authorized under that section 
to make loans yourself? 

Mr. AITKEN: It goes on to say that we may purchase such a guaranteed 
security. 
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Mr. SMITH (Simcoe North): And in effect make loans? 
z Mr. AITKEN: In effect, yes. 

The CHAIRMAN: Have you had any request for assistance under the 1959 
amendments? 

Mr. AITKEN: We have had a number of requests, which arose in the normal 
course of our discussion with exporters, concerning capital goods business; 
and we have indicated to exporters that in our view guarantees would be 
available, were the sale to materialize. 

We have had only two cases where we gave an actual commitment based 
on the amendment. A memorandum was submitted to the cabinet, and the 
cabinet specifically said that they would authorize us to give a guarantee, 
were the sale to materialize. But the contracts are still under discussion, and 
no such guarantees have been given since the act was amended. 

3 Mr. CHown: Is it indicated anywhere in the report as to the number of 
applications for all types of insurance that you processed during the year, 
and the number that you have filled under the various sections of the act, or 
could you present that information to us at the next meeting of our committee? 

Mr. AITKEN: I would be very pleased to do so. 

The CHAIRMAN: The president wants to leave next Wednesday for a 
meeting in Spain. 

Mr. CHown: But the vice-president could give it, or are we going to com- 
plete our examination this morning? 

The CHAIRMAN: It looks that way, unless there are a lot of questions. 


Mr. AITKEN: Perhaps I could answer your questions in 30 seconds, Mr. 
Chown. Where short term business is concerned, that is, an exporter who 
sells consumer goods on 30, 60, or 90 days, we do not turn down any application 
for insurance. We are most anxious to insure. But we will not insure on 
a term going beyond what is normal for the particular commodity. 

With regard to capital goods policies, we problably get 100 inquiries where 

there are perhaps 50 possibilities of making a sale, which result in ten serious 
negotiations, with one ultimate sale. 
q Mr. SMITH (Simcoe North): Well then, is it not a fact that the amendment 
to section 21 A-2 puts you into a secondary insurance cooperative position, 
along with other commercial institutions? Under the order in council you 
have the power to sell and guarantee, and the power to make direct loans? 

Mr. AITKEN: That is really in connection with a loan made by some finan- 
cial institution, not by an insurance company. They would be borrowing from 
some other financial institution. It is quite conceivable however that it could 
be an insurance company. 

Mr. SmitH (Simcoe North): My other question is this: how often does 
your advisory council meet? 

Mr. AITKEN: Once a year, every year. 

Mr. SmitH (Simcoe North): You meet only once a year? 

Mr. AITKEN: That is right; but we consult the members of the council 
periodically throughout the year on the various fields in which they are partic- 
ularly expert. 

Mr. SmitH (Simcoe North): Is that annual meeting an extended one? 

Mr. AITKEN: It lasts for one or two days. What happens is this: we meet 
in the morning and we review all the statistical detail. I am afraid that some 
of our advisory council members think that it is too exhaustive. We review 
the statistics and our experience, and our present position. Then we discuss 
the general export picture, and requests by exporters for extension of our 
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facilities; and as I mentioned previously, every time the act has been amended | 
—and it has been amended five times—it has been done on the basis of a rec- 
ommendation from the advisory council. b 

Mr, SmitH (Simcoe North): At each meeting of the advisory council is 
there a discussion of possible improvements to the corporation and to the act 
itself? 

Mr. AITKEN: Every time. i 

Mr. SmitH (Simcoe North): I have one more question: on page 2 of your 
summary the total losses are given. And included in those losses, is there a 
payment in connection with—I think it was the Ming ships? 


Mr. AITKEN: No, we had nothing to do with that, thank goodness. 
Mr. SMITH (Simcoe North): That is not part of your losses? 

Mr. AITKEN: No sir. 

Mr. BELL (Carleton): For which you are thankful. 


Mr. RospicHaAupD: I understood you to say that exports to the United States 
were covered by private insurance companies. 


Mr. AITKEN: Yes. 


Mr. RoBICHAUD: On page 11 of your report you give an analysis by coun- 
tries of actual risks underwritten during 1959, and you have the amount of 
$1,330,358 in respect to the United States. What is your comment on that? 


Mr. AITKEN: There are a few exporters who, because of their widespread. 
export business, sell perhaps to 50, 60, or 70 countries, one of which is the 
United States. So, rather than have two policies—one just to cover 69 countries, 
and another to cover just one country, the United States—they all want it in 
the one policy. Accordingly we will cover the United States in such a case. 


Mr. Keays: Mr. Aitken, did not the United States just recently extend their 
facilities to their exporters? 


Mr. AITKEN: Yes. The Export-Import Bank starting May 23, just two days 
ago, has extended its facilities to their exporters, to insure them against political 
risks, but only for terms up to 180 days. 

We have for 15 years been insuring Canadian exporters against political 
risks and credit risks, so our coverage is more extensive than that presently 
offered by the United States. 


Mr. Keays: So we may conclude that Canada goes further than the United — 
States in the help that we give to our exporters? 


Mr. AITKEN: In the consumer goods field, yes. 

Mr. SmitH (Simcoe North): But not in the loan field? 

Mr. AITKEN: For insurance, yes, that is correct. . 

Mr. DryspALE: Mr. Aitken, I notice you state in your brief entitled “Export 
credits insurance corporation, what it is and how it operates”, at page 5, as 
follows: 


The corporation does not cover trade disputes nor repudiation by the 
foreign buyer. 


Have you had any claims, or any interpretation about that? Because in 
reading through the act and the terms of the policy, I see nothing which would 
exclude trade disputes. 


Mr. AITKEN: I think a very careful examination of the risks insured would | 
indicate, for instance, under No. (i) in the policy, that we pay where the buyer 
is insolvent. If the buyer gets goods and then goes bust, we would pay. But we 
do not cover trade disputes as such. 
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Suppose a customer ships an order of gloves, and the buyer says “I 
wanted green gloves, and you have shipped me pink ones.” We would say that 
he would have to settle his dispute before we would have to pay. 


Mr. DRYSDALE: In No. 7 you say: 


(VII) any other cause not being within the control of the Exporter 
or of the buyer, which arises from events occurring outside Canada and 
the continental United States of America;... 


Mr. AITKEN: Not being within the control of the exporter or of the buyer— 
there must be an admitted debt; and if you will look at risk No. (ii), you will 
see that it says: 


(ii) the failure of the buyer to pay to the Exporter within 12 months 
after the due date of payment the gross invoice value of goods of which 
delivery has been duly accepted by the buyer,... 

If the buyer refuses delivery, we would not pay. 


Mr. DRYSDALE: I mean where after acceptance of the goods there is a 
trade dispute. 


| ' Mr. AITKEN: If there is acceptance and delivery, we could pay under 
No. (ii). 

Mr. SmitH (Simcoe North): You do refuse to insure the sale of pure bred 
Holsteins to the Argentine republic? 
Mr. AITKEN: We did so on 90 days credit about 11 years ago. 

Mr. SmitH (Simcoe North): Only on 90 days credit? 

Mr. AITKEN: Yes sir. 
Mr. SmitH (Simcoe North): Have you ever had an application for a longer 
term? 

Mr. AITKEN: Yes, we have been asked to insure for a longer term, up to 
five years, but in our opinion cattle are not sold internationally on that basis. 


The CHAIRMAN: Thank you, Mr. Aitken, for attending and helping us today. 


The next meeting will be on June 1, when we will have the Crown Assets 
Disposal Corporation in attendance. 
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APPENDIX “A-5” 


The following press release was produced by the officials of Export Credits 
Insurance Corporation for the information of the Committee d 


PRESS NOTICE 


The Berne Union of Export Credits Insurers held its 16th Annual General 
Meeting in Amsterdam, which this year coincides with the 25th Anniversary 
of its foundation. Delegates attended from Austria, Belgium, Canada, Denmark, 
France, Germany, Israel, Italy, Netherlands, Norway, Spain, Sweden, Swit- 
zerland, United Kingdom, U.S.A. Members from Australia, India and South 
Africa were unable to attend. The International Bank for Reconstruction and 
Development and the Italian National Institute sent observers. 

The Meeting held its sessions under the Presidency of Mr. Jacques Levy, 
President-General Manager of the Compagnie Francaise d’Assurance pour le 
Commerce Exterieur at the premises of the Nederlandsche Credietverzekering 
Maatschappij N.V., from the 9th to 12th June. . 

As is customary, the experience of each Company during the past year, 
the common problems of export credit insurance and guarantee technique, 
were discussed, and the economic outlook in various countries reviewed. 

The Conference again gave careful consideration to the terms of payment 
for the various classes of goods eligible for export credit insurance. 

In conformity with the principle that the terms of payment for insure 
export transactions should not differ from those usual in the trades concerned, 
the Conference was of the view that it was one of the main purposes of the 
Berne Union to keep all member organizations currently informed of normal 
commercial practice by maintaining a system of continuous consultation and 
exchange of experience. The object of this procedure is to avoid a situation 
in which individual credit insurers could place their exporters in a more 
favourable competitive position than those in other countries by agreeing to 
cover abnormal terms of payment. The Conference understood normal com- 
mercial standards to involve, for example, a credit period not exceeding six 
months for consumer goods a somewhat longer credit for durable consumer 
goods and light equipment and a credit period not exceeding five years after 
shipment or delivery for heavy capital equipment. 

The Conference also was of the opinion that reasonable commercial 
practice called for adequate down-payments before shipment in all cases where 
Medium Term credits were covered. 

The Conference expressed the hope that the normal pattern of trading 
conditions could be maintained without the stresses and distortions which 
would result from a credit race. The Berne Union through its Members is in 
a position to put its experience and assistance at the disposal of the Gov- 
ernments concerned should any question arise about terms of payment which 
appear to deviate from normal practice. . 

Mr. H. T. Aitken (1) was elected President of the Union for the coming 
year and Mr. C. P. H. Groenendaal (2) Vice-President. The next meeting of 
the Berne Union will take place in Spain. 


(1) President and General Manager of Export Credits Insurance Corp., 
Canada, 


(2) General-Manager Netherlands Credit Insurance Comp. Ltd., Nether- 
lands. 


Amsterdam, June 12th 1959. 
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ORDER OF REFERENCE 


WEDNESDAY, June 1, 1960. 


Ordered,—That the Standing Committee on Public Accounts be authorized 
to sit while the House is sitting. 


Attest. 
L.-J. RAYMOND, 
Clerk of the House. 


REPORT TO THE HOUSE 


; WEDNESDAY, June 1, 1960. 


The Standing Committee on Public Accounts has the honour to present its 


SECOND REPORT 


Your Committee recommends that it be authorized to sit while the House 
is sitting. 
Respectfully submitted, 


ALAN MACNAUGHTON, 
Chairman. 


235 
23197-7—14 


tes 
a Bs 
ef 


MINUTES OF PROCEEDINGS 


WEDNESDAY, June 1, 1960. 
(10) 


‘The Standing Committee on Public Accounts met at 9.30 am. this day. 
‘h e Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Bell (Carleton), Benidickson, Bissonnette, 
3roome, Bruchési, Chown, Danforth, Drysdale, Fisher, Keays, Macdonnell 
reenwood), Macnaughton, McGee, McGrath, Morton, Payne, Pigeon, Regier, 
ith (Winnipeg North), Stefanson, Stewart, Tucker and Wratten—(23). 


In attendance: Representing Crown Assets Disposal Corporation: Mr. L. 
chard, President and General Manager; Mr. T. P. O’Donoghue, Manager, 
ands and Buildings Division; and Mr. L. M. Mondor, Assistant Comptroller. 


From the Auditor General’s Office: Mr. A. Maxwell Henderson, Auditor 
¥eneral; Mr. Ian Stevenson, Assistant Auditor General; and Mr. A. B. Stokes, 
i ipervisor of Audit of Crown Assets Disposal Corporation. 


And also: Miss Paulette Cyr, simultaneous translator; and Dr. P. M. 
Mlivier, Parliamentary Counsel. 


The Committee proceeded to its study of the operations of the Crown — 


Assets Disposal Corporation. 


Mr. Henderson, the Auditor General, read a prepared statement, expanding 
n the Auditor General’s Report to Parliament, respecting the operations of 
he Corporation. 


_ Mr. Richard was introduced and he outlined the set-up and functions of 
he Corporation. 


A letter from the Canadian Association of Equipment Distributors was 
pad into the record. 


_Agreed,—That the documents appended to the abovementioned letter 


Bos). 


A letter from the Canadian Construction Association was read into the 
record. 


* 
_ Agreed,—That the following documents be printed as appendices to the 
Committee’s proceedings as follows: 

(a) Exchange of correspondence between the governments of .Canada 
and the United States of America respecting provisions for the disposal 
of excess United States government property in Canada through the 
Crown Assets Disposal Corporation; (See Appendix “B-6” to this day’s 
evidence). 


of the United States Government from March 31, 1952, to March 31, 
1960; (See Appendix “C-6” of this day’s evidence). 
cs of the Committee requested that the witness produce supplemen- 
information at the next meeting. 
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Ye printed in the Committee’s record; (See Appendix “A-6” to today’s proceed- | 


(b) Analysis of sales by Crown Assets Disposal Corporation for the account | 


That a report on the ee ‘of the Shee by Price 
and Company be produced before this Seas hare) subject to app: : 
_ the Minister of Defence Production. — * ‘ 


‘ 


The motion was allowed to stand and the subject matter was referred : tc 


the Steering Subcommittee. 4 ae 


ey Mr. Bell moved, seconded by Mr. Macdonnell, 
if a That the Committee seek permission to sit while the House is sitting 
ra me, Carried unanimously. 


ars At 11.00 o’clock a.m. the Committee adjourned until 9.30 a.m. Wednesday 
ay June 8, 1960. 
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EVIDENCE 


WEDNESDAY, June 1, 1960. 


The CHAIRMAN: Gentlemen, we now have a quorum: will the meeting 
come to order, please. We are very pleased this morning to see that we are 
honoured by the attendance of the Speaker of the House of Commons. 


Some Hon. MEMBERS: Hear, hear. 
The CHAIRMAN: Would you care to join our breakfast table up here? 


. 
wets 


Hon. Mr. MIcHENER: Thank you. I am not a member; I think I had better > 


take an observer’s role. 


_ The CHAIRMAN: This morning the business before the committee is Crown 

Assets Disposal Corporation. Just by way of introduction, I would like to 

no to you the President and General Manager, Louis Richard, M.B.E., 
ho is sitting to my right. He has brought with him the assistant general 
anager, Mr. I. M. Mackinnon, M.B.E. 

j We also have, of course, our; good friend the Auditor General, Max. 

eS C.A.; the assistant Auditor General, Ian Stevenson, C.A.; and Mr. 
B. Stokes, C.A., supervisor of the audit of Crown Corporations, Auditor 

Peaeral’s brace: ho Pant cure you know. 

I think it would be advisable if we started with the report of the Adan 

reneral concerning this crown corporation. Then I will introduce Mr. Richard 

aI nd we can get down to the activities of the corporation. 


_ Mr. A. M. HENDERSON (Auditor General of Canada): Mr. Chairman, gen- 
lemen: I have a brief statement here regarding crown assets disposal cor- 
ration which I should like to give you, in order to summarize the results 
f our examination of its accounts last year. 

Section 13(4) of the Surplus Crown Assets Act provides for the accounts 
9f the crown assets disposal corporation to be audited by the Auditor General 
of Canada and the audited statements of such accounts to be included in the 
corporation’s annual report. 

- Pursuant to this direction, and in accordance with the requirement of 
section 87 of the Financial Administration Act, the audit report on the accounts 


oduction on June 30, 1959, as required under section 85 of the act. 

These are the audit report and the financial statements included in the 
blic accounts referred to this committee during its present session. The 
dit report on the accounts of the corporation for the year ended March 31, 
60, was made on May 13, 1960. We therefore have more up-to-date figures 
ailable and for this reason it is proposed to refer to both sets of figures at 
his meeting of the committee. 

The report to the Minister of Defence Production on the audit of the cor- 
poration’s accounts for the year ended March 31, 1959, was given in the form 
cribed by section 87 of the Financial Administration Act and contained 


ch as stated was given on May 13, 1960, was given likewise in the form 
escribed by section 87 and likewise contained no qualification. It did, however, 
clude the following explanatory comments which I would like to quote for 
le information of the members of the committee: 
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r the year ended March 31, 1959, was included in the annual report of the 
rporation, which was laid before parliament by the Minister of Defence 
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For the year commencing April 1, 1959, the governor in council 
(P.C. 1959-1/555 of May 7, 1959) authorized the corporation to retain 
4 per cent of the net proceeds from sales of lands and buildings and 10 
per cent of the net proceeds of all other sales and other income earned 
by the corporation to meet administrative costs and other expenses 
of the corporation. Formerly, the corporation was authorized to retain 
10 per cent of the net proceeds of all sales made and of other income 
earned. 

The governor in council (P.C. 1959-641 of May 28, 1959) on the 

¥ recommendation of the Minister of Finance and the Minister of Defence 
Production, pursuant to subsection 3 of section 81 of the Financial Ad- 
ministration Act, approved of a direction being given to the corporation 
requiring it to. pay to the receiver general, at intervals of not longer 
than six months, all of its surplus in excess of $100,000. The accounts 
of the corporation accordingly reflect the implementation of this direction 

“The provision for workmen’s compensation of $40,706’—which is 
shown on the balance sheet of the corporation—is maintained to meet 
recurring payments, which amounted to $2,225 in the current year, with 
respect to awards to former employees or their dependents made unde1 
the provisions of the Government Employees Compensation Act. 

The corporation was authorized in 1950 by the Minister of Trade and 
Commerce, under whose direction and control it then operated, to exercise 
and perform any or all of the functions, powers and duties which the minister 
was authorized to exercise and perform under section 5 of the Surplus Crown 
Assets Act. Authority for this delegation of functions, powers and duties by 
the minister was given by section 8 of the act, which also granted other powers 
to the corporation on the instructions of the minister. | 

The corporation, in its capacity as an agent of Her Majesty in right of 
Canada as provided by section 6 of the act and in the performance of the duties 
authorized by the minister, principally deals in the disposition of crown assets 
declared surplus by government departments. ; 

In the year ended March 31, 1959, the net proceeds from sales on behalf 
of the government of Canada and others, together with interest earned, as 
recorded through the corporation’s agency account, amounted to $9,859,892 
of which $985,989 was retained by the corporation, under the authority 0! 
section 11 of the act, to meet administrative costs and other expenses. For the 
year ended March 31, 1960, the net proceeds from such sources totalle 
$8,548,490 of which $737,648 was retained by the corporation. The foregoin 
resulted in remittances to the receiver general in the amounts of $7,155,09: 
through March 31, 1959, and $7,500,019 through March 31, 1960. At this da 
the equity of the government in the agency account was $5,656,549. 

Expenses of the corporation for the year ended March 31, 1959, totalle¢ 
$538,970 and for the year ended March 31, 1960, totalled $605,787. Administedl 
tive and office salaries and employees’ welfare benefits accounted for roughly 
three-quarters of the total expense under this heading. The excess of income 
over expenses amounting to $456,472 for the year ended March 31, 1959, and 
$132,647 for the year ended March 31, 1960, were credited by the corporation 
to its surplus account which, excepting for the $100,000 surplus balance retained 
pursuant to order in council P.C. 1959-641 to which I have already referred, ha 
since been returned to the government by payment to the receiver general of 
Canada. 

The corporation’s books of account are maintained at its offices in Ottawa 
where our audit was carried out. Our examination was made in accordance with 
generally accepted auditing standards and included a general review of the 
accounting procedures and of the system of internal control, together with 
such tests of accounting records and other supporting evidence as were con 


ization and its operating and administrative practices was carried out. A report 
® the results of this survey was recently made to the president of the 
corporation. It is my intention to discuss this report’s findings and recommenda- 
tions with the President and his associates at an early date. Hipigee 
That completes my report. 


The CHAIRMAN: Thank you, Mr. Henderson. ; 
Gentlemen, it is my pleasure to introduce to you Mr. Louis Richard, 
President and General Manager of the Crown Assets Disposal Corporation. Mr. 
Richard was born in Montreal some years ago, is a member of the chartered 
accountants profession, was in private practice for several years in Montreal, 
and then became in charge of the Montreal district for the auditor general’s 
office. He joined the War Assets Corporation in 1947 and became president of 
the Crown Assets Disposal Corporation in 1954. 


Mr. Richard, have you prepared,a report for the committee? 


_ Mr. L. RicHarD, M.B.E. (President and General Manager, Crown Assets 
Disposal Corporation): I have a statement here. It may contain some repetition 
of what Mr. Henderson has given you, but it was prepared independently. 
Crown Assets Disposal Corporation is a crown corporation, without share 
capital, created under an act of parliament known as the Surplus Crown 
Assets Act enacted in 1944 and amended in 1949, now appearing as Chapter 
260 of the revised statutes of 1952, and is responsible to and subject to the 
direction and control of the Minister of Defence Production. 

It is a disposal agency for assets surplus to the requirements of all gov- 
ernment departments, boards, commissions and corporations except in regard 
to certain agencies or certain assets specifically exempted under section 2C and 
3(2) of the Act. 

The minister is authorized, under the Act, to delegate to the corporation 


Messrs. G. W. Hunter, C.A., assistant deputy minister of the Department of 
Defence Production, R. G. Johnson, president of Defence Construction (1951) 
Limited, J. H. MacQueen, C.B.E., C.D., president of Canadian Arsenals 
Limited, and Louis Richard, M.B.E.., C.A., president and general manager 


The affairs of the corporation are directed by a president and general 
anager, an assistant general manager, a secretary and a comptroller. 

When Crown property becomes surplus to the requirements of a gov- 
ernment department or agency, it is made the subject of a report of surplus 
vhich is turned over to the corporation for disposal action. Under section, 
-of the Act, the custody and control of the surplus property remains in the 
ustody of the declaring department or agency and the latter is responsible 
for surrendering the property to a buyer on instructions of the corporation. 

_ Reporting departments are required to give some indication of the physical 
wdition of the assets declared surplus by a coding method. The goods or 
poetty are sold on an “as is, where is” basis without any warranty whatso- 
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powers given him thereunder. He has, in fact, delegated these in accordance with | 


linister with the approval of the governor in council. Due to vacancies having 
ecurred recently, the board at present is composed of four members, namely © 
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Land, buildings, power lines, ships and aircraft may be sold direct to 
the general public and these are generally made the subject of newspaper 
advertisements or through other media calling for offers. Any parties known 
to be potential purchasers are circulated and invited to bid. 

In a number of cases where important real estate properties are involved, 
valuations may be obtained beforehand from one or more real estate firms in 
the localities concerned as a guide to the value of the assets. 

It is the established selling policy of the corporation to aienoee of all 
other commodities, goods and equipment to recognized dealers in the various 
trades and every endeavour is made to dispose of the surplus in that part of the 
country where it originates. Prospective purchasers are requested to inspect the 
surpluses and satisfy themselves as to their condition. 

The procedure adopted is to circularize dealers on our offerings and invite 
bids from them with a closing date set for the receipt of offers. Care is 
taken to obtain maximum coverage in this connection by constant revision of 
lists and adding new names as enquiries develop. The response is usually 
substantial enough to provide a good gauge of the market for commodities or 
goods and constant repetition of the process provides the, corporation with 
a barometer of trade prices and enables it to secure the best return possible 
which is the paramount objective of the corporation. It is the practice to 
accept the highest bid received provided the price is a fair one. 


No deposit is required with offers for commodities but the successful 
bidder is requested to remit the full amount of the purchase price prior to 
acceptance of his offer. In the case of lands and buildings, a deposit of 10 
per cent of the offer is required with bids and payment of the balance is 
required from the successful bidder before completion of the formal agree- 
ments. As an exception to this, credit terms are allowed federal, provincial 
or municipal governments and may also be extended to purchasers of real 
estate, much in accordance with commercial practice in the latter respect. | 


The present policy of the corporation in regard to the transfer of assets 
between government departments is that (1) lands and buildings surplus to the 
requirements of one government department may be transferred to another 
without charge where it is considered in the public interest to do so but that 
(2) government departments must make payment for materials and equip- 
ment or other movable assets which they wish to acquire, the latter policy 
originating with a direction from treasury board in 1944. 


Priorities are granted to departments of the federal government, pro- 
vincial governments, municipal governments, school boards and other public 
bodies in that order. Where their interest has been known before calling for 
public offers, sales are negotiated on the basis of valuations obtained and, 
where such interest has only been made manifest after circularization, they 
are allowed to meet the highest satisfactory bid received from other pur- 
chasers. 

Under section 11 of the Act, the corporation is required to remit to th 
Receiver General of Canada all moneys accruing from the net proceeds of sale 
less a withholding allowance designed to meet administrative costs and other 
expenses of the corporation. The percentage of this withholding allowance 
is fixed each year by the governor in council and a rate of 10 per cent, which 
had been in force for a number of years, was changed for the fiscal year 
1959-1960 to 4 per cent on lands and buildings and 10 per cent on commoditie 
and agency accounts. Over the years the corporation has been operatin 
within this withholding allowance and any surplus. accumulated has bee 
returned to the federal treasury with the exception of $100,000, with the resul 
that the net cost of the operations of the corporation to the taxpayers of 
Canada has been a good deal less than the withholding allowance referred tc 
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2bout 6 cents on the dollar of recovery. 

The volume of reports of surplus received by the corporation for disposal 
has been on the increase in recent years but, within the last six months, has 
shown a tendency to level off. 16,276 reports were received in the fiscal year 
1958-1959 from all sources and 17,134 in the fiscal year 1959-1960. These may 
vary greatly as to quantities and volume, ranging all the way from a single 
line item to voluminous reports dealing with long lists containing thousands of 
items but, on the average, the number of reports received is a good gauge of 
the activities of the corporation. | 

_ The financial result of operations for the fiscal year 1958-1959 is shown 
by the statements under review by your committee and I may add that, in 
respect to the fiscal year closed on March 31, 1960, for which a report is 
der preparation, sales amounted to $8,638,053. The total revenue of the 
corporation proper was $738,434 with administrative expenses totalling $605,- 
87. 
In addition to its normal function under the Surplus Crown Assets Act, 
the corporation, by virtue of an international agreement of 1951, acts as agent 
for the United States government in the disposal of its surplus assets in Canada 
on a 10 per cent allowance basis. 'Net sales under this heading, after duties 
and taxes have been remitted to the Department of National Revenue, were 
$1,270,583 in 1958-1959 and $920,984 in 1959-1960. 

The corporation also acts as agent on a 10 per cent basis for certain boards 
and commissions of the crown who are entitled to dispose of their own sur- 
pluses under section 3 of the Surplus Crown Assets Act, or under other acts, but 
aave found it advantageous to utilize our services for this purpose. 

It also acts as agent of the Department of Defence Production in the veri- 
eon of prime and subcontractor inventories which become the basis of claims 
on termination, partial termination or completion of contracts and in the super- 
Been of disposals of scrap by contractors under department contracts. 

‘a The present staff of the corporation numbers 115 persons, many of whom 

are experienced officials who dealt with the large volume of surpluses im- 

mediately after World War II and who have been instrumental in enabling 
the corporation to readily find avenues of disposal for the surpluses of the 
anadian government. The corporation maintains local representatives at 
alifax, Ottawa, Toronto, Calgary and Vancouver. 

During 1959-1960 the corporation employed the management consultants 
division of Messrs. Price Waterhouse & Co. to make a survey of its operations 
and procedures. Their report states in part and I quote: “Our review of market- 
ing practices indicates that the present procedures are satisfactory and we 
make no recommendation on them” and it further states that ‘no reference 
was made to the many features of the present organization and practices which ~ 
are well designed and operating effectively.” 

It did discuss and make a number of recommendations to co-ordinate the 
work of the various branches of our organization and prevent duplication. The 
incipal one was for the introduction of a mechanical photographic process 
or the preparation of forms and documentation with a consequent revision of 
these to permit extensive use of machinery in streamlining the various steps 
between the receipt of reports of surplus and the final sales invoicing, this 
ange to mechanical process entailing also the creation of an all inclusive di- 
sion to handle all phases of documentation. It also recommended the elimin- 
ion of certain records and information which were considered unnecessary 
the operations of the corporation. 

_.A number of their recommendations have been adopted. Others are on 
trial or can only be put into effect over a period of time. We are experimenting 
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with the machinery suggested and are arranging to continue the employment 
of the consultants for the more effective designing of present forms utilized. 
The CHAIRMAN: Thank you, Mr. Richard. 
Gentlemen, we asked Miss Paulette Cyr who is a translator to come here 
this morning. If any members wish to ask questions in French we nee trans- f 
lation facilities. 
I would like to call your attention to two letters we have received. The 
first is from the Canadian Association of Equipment Distributors. It is addressed 
to the committee. Mr. Innes, would you read it to the committee. 
The CLERK: This is from the Canadian Association of Equipment Distrib- 
utors. It is addressed to Mr. Alan Macnaughton, M.P., Chairman, Standing 
Committee on Public Accounts, and is von May 31, 1960. 


Dear Mr. Macnaughton: 4 


The Canadian Construction Association, and a group representing 
the manufacturers of heavy construction equipment, and the Canadian 
Association of Equipment Distributors, have joined in making represen-_ 
tations to the various ministers, respectfully advocating that arrange- 
ments providing for disposal of United States’ owned surplus used 
equipment in Canada, be discontinued and the forced sales be stopped, 
because of the injurious effect on the economy of Canada. 

Information has been given us that the Public Accounts Committee, © 
would be receptive to obtaining detailed information in regard to the 
existing arrangement, in view of the fact that the committee will be 
discussing the affairs of Crown Assets Disposal Corporation at an ee 
meeting. 

On the suggestion of Mr. Hugh Crombie of the Dominion Engineering 
Co. Ltd., who is chairman of the manufacturers groups of heavy construc- 
tion EN aipnient above referred to, we take the liberty of sending you 
herewith, the following: 
(a) Gove of the brief presented by our immediate past-president last 

year, to the honourable Raymond O’Hurley, Minister of Defence 

Production, under whose supervision the Crown Assets Disposal 

Corporation operates. In presenting this brief, Mr. Bernard was 

accompanied by the president of the Canadian Construction Asso- 

ciation, Mr. J. E. Harrington, and the former president of Canadian 

Association of Equipment Distributors, Mr. R. Boyd Somerville of 

Toronto. 
(6) Copy of the circular dated May 6, 1960, which was sent to our 

members, giving them particulars of the situation as of this date. 

Yours very truly, | 

A. MacNamara, 

Managing Secretary. 

The CHAIRMAN: Gentlemen, attached to this letter is considerable infor- 

mation. Both the deputy chairman and myself have read this. We do not think 

we are justified in taking up the time of the committee in reading this. May I 

suggest it be filed in the record of the committee. 

Agreed. 

(See Appendix ‘A-6’.) 

The CHAIRMAN: There is a second letter received this morning from the 


ahead. : 
Agreed. > 
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“The CHAIRMAN: The letter is addressed to the committee and is dated | 
: 31, 1960: re 


> CANADIAN CONSTRUCTION ASSOCIATION 
CONSTRUCTION HOUSE 
Ottawa, Canada 


31 May, 1960. Zz 
Alan Macnaughton, M-P., a 
Chairman, : 
Standing Committee on Public Accounts, : 
House of Commons, ‘7 


t Ottawa, Canada. 


Re: Auction Sales of U.S. Government 
s Surplus Construction Equipment. 


“Dear Mr. Macnaughton: 


Thank you for your invitation today to express our Association’s 
views on the above subject in connection with your Committee’s study 
of the operations of Crown Assets Disposal Corporation. The C.C.A. — 
has urged the Federal Government on several occasions since May 1958 \ 
to take steps to discontinue these auction sales carried out by C.A.D.C. ai. 

! and is accordingly pleased to reiterate its reasons for doing so. 
} It should first be stressed that the Association feels that Crown | 
Assets Disposal Corporation, in conducting these auction sales, is but — ¢ 
fulfilling its duties in accordance with an agreement reached between ~~ 
| - the Governments of Canada and the United States of America. How- ~~ 
: ever, your Committee may be interested in the fact that, in doing so, 
C.A.D.C. is required to act in opposition to the terms of other govern- 
; ment policies. The question of federal revenues is also involved. 
| This above mentioned agreement with the U.S.A. was reached a 
) number of years ago at a time when the construction equipment supply 2s 
) situation was one of shortage rather than surplus. Under present con- ny: 
ditions the arrangements work to the disadvantage of the construction ¥ 
; industry and, it is believed, to the Federal Government and to the general 
4 public. A copy of the industry’s brief to the Minister of Defence Produc- 
tion advocating the cessation of the auction sales of surplus construction ; 
: equipment from U.S. bases in Newfoundland has been forwarded to you — err 
- under separate cover. This letter will attempt only to summarize some 
of the main factors. 
7 1. The construction equipment being auctioned includes motor , _ 
 . vehicles, tractors, power shovels, crushing plants, road rollers, 
- graders and other items of heavy construction equipment manu- 
factured in the U.S.A., virtually all of which is of a class or kind 
manufactured in Canada. Accordingly such items, if imported in ~ 
the ordinary way, qualify for the higher tariff rate (usually 224%) 
plus 11% sales tax. Production in Canada is encouraged. However, 
the auction sales surplus equipment at uneconomic prices tend to ; 
reduce Canadian production and employment or to reduce Federal “ihn 
Government revenues obtained from duties on imported equipment. 
The U.S. Government prohibits surplus construction equipment 
from bases outside the U.S.A. from re-entering their domestic 
market because of the adverse effect it would have on production, 


sales and inventory valuations. In Canada, no similar protection is _ Ei 
afforded; a Crown agency facilitates the marketing of the surplus — 
equipment. - . a ; 
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Second-hand or used motor vehicles are ordinarily prohib 
from entering the Canadian market from other lands by Item 1 
of the Customs Tariff. Crown Assets Disposal Corporation, howe 
sells used American-made motor vehicles in the Canadian market 
on behalf of the U.S. Government. 

Dumping duties have been provided for by the Government to 
protect Canadian interests from the unloading at uneconomic prices 
of goods manufactured in other countries and the Department of 
National Revenue has levied such duties on shipments of surplus 
construction equipment sent to Canada. Crown Assets Disposal Cor- 
poration, however, in effect is dumping equipment from U.S. bases 
within Canada onto the Canadian market at uneconomic prices and 
no dumping duty is applied. , a 

In the past, the dollar value of imported construction equip- 
ment has been an important factor in Canada’s balance of payments. 
In recent years the increase in construction equipment manufactur- 
ing facilities in Canada has been quite remarkable and has been i ] 
keeping with the country’s expanded industrial production policies. 
The surplus U.S. Government equipment auctioned by C.A.D.C. 
constitutes an appreciable portion of the market in Canada and 
will have a corresponding effect on future equipment production in 
Canadian plants. The current surplus supply situation of construc- 
tion equipment has already led to the decision of some plants to 
close down or reduce production. It is understood that production 
and employment levels in the Canadian motor vehicle plants have 
similarly fallen off. Thus it would seem that the auction sales are 
working at cross purposes with other policies designed to encourage 
production and increase employment in Canada. y 


The C.C.A.’s representations have been made not only on behalf of 
its manufacturer members but also on behalf of its equipment dealer 
and contractor members. The dealers naturally lose out from lost sales 
of new equipment and then may be called on to service and repair the 
equipment auctioned by C.A.D.C. Whereas contractors are.not adverse 
to bargains, they consider that the disadvantages of the present arrange- 
ments considerably outweigh any benefits. It makes for inequitable bid: 
ding, for example, if a company which has paid the full price and taxes 
for its construction equipment, is in competition with a firm using equip- 
ment obtained at fire sale prices through C.A.D.C. auctions. 

A current sale of equipment from nine U.S. bases in Newfoundland 
and Labrador closes on June 3 in St. John’s and another auction admin- 
istered by Crown Assets Disposal Corporation is scheduled to take place 
in the fall. Press reports of the closing down of some U.S. base opera- 
tions in the area indicate that the amount of equipment which will be 
declared surplus may well be on an increased scale. At the same ime 
current tender calls by U.S. agencies for substantial projects in the area 
will mean the shipment of more construction equipment to the regiol 
ona aety free and sales tax free basis. This equipment will presumably 
become “surplus” in due course. 


We do not have information on the amounts of money received D3 
the U.S. and Canadian Treasuries as proceeds from these sales by 
C.A.D.C. of U.S. government surplus construction equipment in Ca 
but it would appear that they cannot be too great, bearing in mind 
level of prices at which the equipment is sold and the administra ( 
costs involved. We hope that the present arrangements will be altered 


ee. : PUBLIC ACCOUNTS 247 


following a review in the light of present conditions by the various 
parties concerned of the points touched on above and dealt with in 


industry submissions. 
Yours sincerely, 


5. W)C. Chutter: 
General Manager. 


The CHAIRMAN: We will just file this in the records of the committee. 


Mr. Keays: May I ask Mr. Richard this question: according to this inter- 
ational agreement of 1951, is there any specified length of time when it will 
ye in existence, or what are the terms of cancellation of that agreement? 


Mr. Ricuarp: I think the terms of the agreement are that it may be can- 
elled at any time by either party. 

Mr. Krays: Yes? 

Mr. RicuHaArD: That is to say, by mutual agreement between the parties. 

Mr. Keays: But at any specified time? 

Mr. RicHarpD: There is no specified time. 

Mr. Keays: What was the purpose of this legislation? 

Mr. RicHarpD: It is an international agreement between the United States 
ind the Canadian government which was entered into in 1951. I think I am 
correct in saying it was made at the request of the United States authorities, 
who were faced with the problem of disposing of their surplus in this country. 
_ Mr. Keays: Do you believe that its purpose was to agree with the American 
egislation which prohibits the return to the United States of surplus equipment? 


b Mr. RicuarD: What is that again, please? 


_ Mr. Keays: Do you agree that the agreement had in mind the American 
egislation which prohibits the return to the United States of surplus equipment? 

Mr. RicHarD: I cannot say what the objective was. 

Mr. Keays: It seems that there was a period of time when such an agree- 
nent was not detrimental to the Canadian economy; but within the last three 
or four years would you say that it has become detrimental to the Canadian 
sconomy? 

Mr. RicHarp: I do not feel we are competent to express an opinion on that. 
Mr. MAcDONNELL: Who signed that agreement on behalf of Canada? 

Mr. RicHarp: The Department of External Affairs, the Under Secretary 
f State. 

| Mr. MAcDONNELL: Has the Crown Assets Disposal Corporation any control 
Iver it? 


Mr. RicHarp: No. We are only the instrument to implement the provisions, 
or part of the provisions of this agreement. 

Mr. MAcDONNELL: Do we know what representations have been made, 
any, to the Department of External Affairs complaining about -this 


The CHAIRMAN: No, Mr. Macdonnell. 
Mr. MAcDONNELL: Is that not the place where complaints should be 


Mr. RIcHARD: I would say that the associations who were mentioned here 
ade representations to a number of ministers of the crown, and it is only 
ir to say that, since this association has chosen to present a brief to the com- 
mittee, that there were also briefs presented to the ministers of the crown 
1 the opposite end in view, in other words, approving and requesting that 
ese sales continue. 
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Mr. BrooME: Who from? i i a ae 
Mr. RicHarD: They are from dealers all through the preg in Ontario 
and in Quebec. 4 
Mr. Broome: Can you name any of then? ! ; 


Mr. RicHarD: There is an association of dealers who are interested. 

Mr. BrooMeE: What is the name of that association? ; ; 4g 

Mr. RicHarp: It has a very nominal name; it is a group of Ontario parts 
and equipment dealers. 

The CHAIRMAN: Is it an association? 

Mr. RicHarpD: It is a pro-tem association. 

Mr. DRYSDALE: What do you mean by ‘“‘pro-tem’’? 

Mr. RicHarD: It was formed for the purpose of submitting this brief. 

Mr. DRYSDALE: Who made up the association? 


Mr. BrooMe: Would you say that such an association would have the 
standing of the Canadian Construction Association? 


Mr. RicuHarpD: I would not venture an opinion on that. 


Mr. BROOME: Would you take their proposal to have the same weight a 
a proposal made by the Canadian Construction Association? 
Mr. RicHarp: I would like to reiterate that we are not forming an opinio 1. 
Mr. Broomer: But you have given one. 4 4 
Mr. RicHarD: No. I have merely advised the committee that there ig 
another and contrary brief submitted. ; 
Mr. Broome: Mr. Chairman, may I ask if Mr. Richard could provide for 
the committee a list of the equipment which has been sold? There seems to 
have been a fair percentage of $1,250,000 odd, for the account of the United 
States government, and $9,696 for account of the Canadian Commercial Cor 
poration as agents for the United States government; but the bigger item is 
the United States government $1,260,888. _ 
The prices you got for the equipment must, be represented as the net, 
under the sale value, and there is a very considerable sum of money. So I 
would like to ask that the corporation provide the committee with a complete e 
list. a 
The CHAIRMAN: Have you a list. with you, Mr. Richard? . 
Mr. Broome: If we have it for Canadian sales, why can we not haved it 
for American sales? 
Mr. RicuHarp: A list of equipment would be very bulky. q 
Mr. Broome: I ask for the same thing in connection with American sales 
so that we may go into this at another session in some detail, because I hav : 
quite a lot to say about it. 
The CHAIRMAN: On the point raised by Mr. Broome, you have an analysis 
of sales. Do you propose to circulate an analysis of sales by Crown Assets 
Disposal Corporation for the account of the United States government? 
Mr, RicHARD: I have here a statement which shows the amount realized 
in each year, for gross sales, duty, and sales tax to the Canadian government. 
The CHAIRMAN: Would you like to distribute it? : 
Mr. RicHarp: And the proceeds accruing to the United States governing 
You are welcome to it. 
The CHAIRMAN: Will you give it to us so that we may have it distribute a 
(Note—See Appendix “C-6”) j 
Mr. BrooME: No, Mr. Chairman, that is not my question. With all ia 
erence to you, I would like to have Lomething along the same line as they gav 
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here for Canadian sales; I want the same information given for sales of 
: erican equipment, exactly as you have it in this report of yours. 


; Mr. RICHARD: We do not provide it in the report. 
Mr. BrooMeE: I know. I am asking you now to provide it for the committee. 


Mr. RicHarD: Because we would have to ask for the permission of the 
United States authorities to publish it. 


_ Mr. Broome: Do you mean to say that you have to ask for the permission 
of the United States authorities to give to this committee a list of the com- 
modities which you sold, and to whom you sold them, and at what price? 
Are we under that domination? 


Mr. RicHarD: No, but we feel it to be advisable not to include it in our 
report. f 


: Mr. DRYSDALE: What is your authority for that? Why do you feel that 
ae Is it in the 1951 act? 


Mr. RIcHARD: No. 
Mr. DRYSDALE: It has just been your departmental decision? 


Mr. McGkEe: Is it specified in the original agreement that these things 
hall not be disclosed? 


| Mr. Ricuarp: No. 
i The CHAIRMAN: You are able to provide that information, Mr. Richard? 
4 Mr. RicuarD: The detailed information would be quite a voluminous 


4 


} 
: 
: 
; 
5 


ing to do. 


The CHAIRMAN: It might take some time, but you could do it if you had 
10? Is that right? 


Mr. RICHARD: I dare say we could. 
The CHAIRMAN: You say you dare say. Can you or can you not? Just say 
es or no. 
- Mr. Ricuarp: We can. 

The CHAIRMAN: Thank you. 
' Mr. Keays: Mr. Richard mentioned that the international agreement could 
de terminated by mutual agreement. Is there any specified length of time in so 


lar as notice is concerned from either party? Is there any clause in the agree- 
ent which says that, for example, 30 days notice is sufficient for either party? 


f 


_ Mr. RicHArD: The agreement shall be terminated by either government. 

ipon 30 days written notice to the other, with the understanding that in the 

vent of such termination, the CADC will continue with the sale or disposal 
f such property as may have already been reported to it. 


Mr. Keays: How many sales are contemplated in 1960? How many auction 
les? 

, Mr. RICHARD: Two, one in the spring and one in the fall. 

Mr. Keays: Are you committed to this fall sale in 1960? 

Mr. RIcHARD: Unless a change is made. 

Mr. Keays: You have accepted the equipment that is up for sale? 

Mr. RIcHARD: Not yet. 

Mr. Keays: Does not item 1215 of the Customs Act prohibit the importa- 


_ Mr. Ricuarp: I could not answer that; but I do know that the Department 
National Revenue was a party to this agreement, or at least they had 


ac AD me tate RRNA NRA Colin) aa) 
4 4 Bee 


us . 
LF 


250 STANDING COMMITTEE 


Mr. Keays: Recently there have been 30 to 40 vehicles sold by auction ir 
Canada which were of a kind manufactured in Canada, and that has been more 
detrimental to our economy than when we started to sell American equipmen’ 
in Canada of a kind made in Canada. So I think we should look into it very 
closely. There were trucks, Chrysler products, G.M. and International, and alsc 
much of this equipment—in one sale you had nine shovels sold in Canada o: 
which five were Bucyrus Erie, and two were Harnisch Feger Corporation. 

Both these corporations are incorporated in Canada and are buildings 
shovels in Canada; and that, along with many other items such as crushers 
graders, pumps, generating sets, all of which items are manufactured in Canada 

We are still allowing American surplus equipment to be sold in Canada 
So I would like to know how this kind of thing is affecting our Canadiar 
economy. 

Mr. Broome: Can Mr. Richard give us any idea of the resale value he 
received in terms of new value of equipment, let us say, under reasonably new 
conditions, of one, two, or three years old? For instance, with these shovels. 
what would be your price per shovel, and what was the year of manufacture? 


Mr. RicHarD: I would not attempt to state what the prices of these articles 
were, when new; but I would say that the great majority of them are in a badly 
used condition, and that they would probably be more than two years old. 


The CHAIRMAN: Mr. Richard, might we approach it this way: what is 
the capital cost of a new shovel, speaking generally? Is it $5,000 or $100,000? 


Mr. BRooME: Let us say for a two and one-half cubic yard shovel, in order 
to be definite about it. 

The CHAIRMAN: What would the customs duty and sales tax be? About 
334 per cent? 

Mr. Keays: Not on the American surplus. j 


The CHAIRMAN: No, I mean on a new machine coming in. What would be 
the resale value of one of those shovels of that type, generally? 


Mr. RicHarD: Whatever we can get for it in Newfoundland. j 


Mr. Keays: What would be the amount received? 
The CHAIRMAN: Would it be 15 per cent of $80,000? 


Mr. Keays: I have only a few more questions to ask. I still want to impress 
upon the ‘committee one thing: that the United States authorities recognizec 
that the marketing of surplus property is injurious to their economy. Never- 
theless we go along and accept and sell their property on the Canadian markem 

These things, I believe, should be brought out; and if Mr. Richard cannot 
give an answer to them, at least he should bring them to the attention of 
the minister concerned. I think we should get out of that practice as quickly 
as possible. 

I have one more question: since we have this authority in Canada t 
dispose of American surplus equipment, is there not a tendency on the par 
of our own government departments to be led to purchase more material tha 
is required, because they know they have a means of disposing of such 
surplus? he 


Z 


Mr. RIcHARD: You mean our own government departments would d 
what? i 


Mr. Keays: Are they not inclined to buy or purchase more material « 
equipment than they need, since they know they have a means of disposin 
of any surplus equipment that they have? 


Mr. RicHarbD: I do not see how that would be of any advantage to then 
Mr. Keays: Would it not mean possible carelessness in buying? 
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Mr. RicuarpD: The amount realized from any surplus they may have will 
n ot assist them at all, if it is turned over to the Receiver General of Canada. 
The CHAIRMAN: What advantage would there be? 
Mr. RicHArRD: To a government department? 
_ Mr. Keays: I do not know, but I am thinking of one item where you have 
sold 15,000 pairs of shoes, and where a lot of those shoes are size E in width. 
I do not believe there are too many of our boys in the Canadian services 
who wear size E width of shoes. I might say there were 45,000 pairs, and I 
think that is evidence of a little carelessness in buying somewhere. 
Mr. RicHarD: We are only concerned in disposing of what we have. 
Mr. McGrr: Perhaps some of the comments which are being made, or 
rather some of the questions might wait until we obtain some of the informa- 
tion we have requested, and which will be included in our minutes. I wanted 
ae the Price Waterhouse report. 


The CHAIRMAN: Wait just a minute, please. 

Mr. McGeE: I wanted to explore the area concerning the reference on 
age three of Mr. Richard’s report and the mention made of the Price Water- 
house report by the Auditor General. 

The Crown Assets Disposal Corporation appeared before the estimates 
committee in 1958, and the committee had some things to say about the 
organization side as it appeared to the committee at that time. So perhaps 
to complete the text of the question I might be permitted to read into the record 
what the committee had to say in 1958. 

The CHAIRMAN: Is it agreed? 

Agreed. 

Mr. McGee: I shall read from page 594. 

ovr. McGratH: May we not dispose of the subject that we are on before 
we go on to Mr. McGee’s subject? There are still several questions relating 
to the sale of United States surplus in Canada. 

The CHAIRMAN: Well, we have not exhausted that subject yet. 

Mr. McGratH: Mr. McGee wishes to speak on a subject of a more general 


ce 


The CHAIRMAN: Mr. McGee is talking about a matter referred to in the 
initial report of Mr. Richard this morning, and it is quite an important point. 


Mr. MCGEE: Iam quite vere to yield if the committee wishes to follow - 


1 a line or plan of questioning. 
Mr. Broome: We cannot proceed with it because Mr. Richard apparently 


I think Mr. Richard will be quite busy looking over the evidence and 
eparing answers for our next meeting. So we shall have to hold that point 
beyance anyway. 
~ Mr. McGratu: What makes you think you have covered it fully? 


Mr. Broome: We have not covered it in any way. 


~~» 


The CHAIRMAN: Let us go on with it. 
'3197-7—23 
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Mr. DryspALE: Would it be possible, Mr. Chairman, about five minute 
before we adjourn, for us to have an opportunity to request any documents w 
might wish from Mr. Richard to be distributed at the next eres Might w 
have that time? 


The CHAIRMAN: Yes, surely. 


Mr. Recier: I wonder if Mr. Richard could obtain for us the informatio: 
as to how much of this American equipment was bought by municipal govern 
ments in Canada? 


Mr. Broome: I asked for information on the sale of American equipmen 
to be put in such a form as to give the purchasers. I think this would give a! 
answer to Mr. Regier’s question. I mean in the form as indicated on pages 15, 1€ 
17, 18, 19, 20, and 21 of the fifteenth annual report of Crown Assets Disposa 
Corporation, where there is listed the sales made in Canada, the amoun 
received, a description of the product, as well as the name and the address o 
the purchaser. My request is that this information be provided in connectio: 
with the sales of American equipment. 


The CuHarrmMAN: Mr. Richard has said that he would, and I am sure tha 
he will, as soon as he has read the testimony in order to get the exact wording 


Mr. Broome: Also I would like to have a copy of the regulations i 
reference to this agreement made between the American government and th 
Canadian government authorizing Crown Assets Disposal Corporation to sell, 

(Note—See Appendix “‘B-6’’) | 

Mr. DryspDALe: In connection with these Canadian matters I would also b 
interested, if possible, to have a statement by amounts, showing the acquisitio1 
price, or the price at which the goods were acquired BM the particular company 
and then, if possible, to find out the amount of depreciation; in other words 
what the goods were worth before they came into the hands of Crown Asset 
Disposal Corporation; and if we could have it for the sale to whatever depart 
ments they were sold to, and in the case where sales are made to Americal 
companies, could you not indicate what the price was for the highest Canadia 
bidder, if any, involved in this matter? 


The CHAIRMAN: All right, Mr. McGee. 


committee on estimates, in 1958, at page 594, when the committee recordet 
their opinion: . 
4. Crown Corporations—Crown Assets Disposal Corporation. 

Your committee regrets that in their opinion Crown Assets Disposa 


organization, your committee experienced difficulty in securing certa 
desired information. [ 


5. General— 


While there was no evidence to suggest any marked degree of ineffi 
ciency in the department or crown corporations under review, the com 
mittee, nevertheless, observed what it considers to be certain weaknesse! 
in accounting and procedural methods. It is the opinion of the committe 
therefore, that the government should consider the advisability | 
employing an independent business consultant to examine one or mol 
of the crown companies. On completion of this review, the governme! 
should then decide whether a further examination of the remaining 
crown companies is required. 
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_ Mr. Richard in his report indicated certain selected quotations from that 
sport, and my first question is this: will Mr. Richard table or make available 
» the committee this report of Price Waterhouse and Company? 


Mr. DRYSDALE: I move that it be made an appendix to the proceedings 
day. 

_ The CHAIRMAN: That raises quite an issue. I would like to have some 
ivice on it from Mr. Bell, if he is able to give it, or from any other member of 
1e committee. 

This is a private report made to Crown Assets Disposal Corporation about 

ternal matters. I am not at all sure that even the minister in charge of the 
articular crown corporation has seen it yet. So I wonder whether it should 
> produced at this time. 
_ Mr. McGEE: If I may comment on my own point of order: it seems to 
ie that in view of the report, and of the selected quotations from that report 
early favouring—it is quite understandable that it would be most unusual 
Mr. Richard had selected something in the report which might have been 
nfavourable—but my point is that having selected something from the Price 
faterhouse report such as is contained in his report to this committee, it 
aves the committee in a rather peculiar position, in having only selected 
ferences made which clearly favour the position and reputation of the cor- 
oration. 


The CHAIRMAN: I hope you will not misunderstand me. I am very interested 
1 that report, but it is a matter of whether or not it should be produced. 
ave you seen the report, Mr. Henderson? 


_ Mr. HENDERSON: I have seen the report. Mr. Richard made a copy of it 
vailable to me. And in reply to Mr. McGee’s question I would like to say 
vat while the report was rendered at the turn of the year, it has only now 
me to my attention. 


Mr. BELL (Carleton): Do you mean that you have not seen it until very 

scently? 
! Mr. HENDERSON: No. I received a copy from the president yesterday, and 
learned of its existence at the time that the accounts were being ‘“‘finalized” 
x the year. Since receiving it I have looked the report over, and for the 
formation of the members I might say that the report was broken down into 
vO parts. 

Part I of the report deals with management and organization, and it con- 
ins recommendations for revision of organizational structure to achieve closer 
oordination to simplify the flow of work, to eliminate overlapping of functions, 
nd to obtain economies in operating costs. 

There are altogether nine recommendations made under that heading. 


Mr. McGee: It appears to me from what you said that there is some 
ifficulty in squaring what you have said with the selected items which are 
5 Richard’s report. 


Mr. HENDERSON: Mr. Richard has placed the facts as he sees them in his 
eport. I just wanted to give you a rough outline of what the report has to say. 
The second section, or part II of the report covers operating and administra- 
ive practices; it makes proposals for establishing or revising certain corporation 
Olicies relating to such matters as personnel, planning, and internal conduct. 
Under this heading Price Waterhouse and Company made 48 recommenda- 
ns. Now it is usual on the submission of a report like this, which is addressed 
the president, that they undertake a thorough-going discussion, because of 
le great importance of this report. 

In the performance of my work, and in view of the tremendous number of 
actors making up a system of internal control, or of internal checks, I have 
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already stated that I propose to sit down with Mr. Richard and his associate: 
and go through the evidence to determine with him where the authority lies 
and to render what assistance I can in the implementation of these, because 
I am concerned in seeing they are. in the main, implemented, particularly 
if they are going to achieve savings of the size suggested by the consultants 


The CHAIRMAN: Would it be possible for you, or your department, tc 
supervise the putting into effect of these proposed changes, as suggested by 
the Price Waterhouse report? 


Mr. HENDERSON: Yes. 


Mr. McGee: There was, in one case, nine suggestions, and in another 48 
If there were these types of suggestions and changes, then how can thi: 
fact be reconciled with what Mr. Richard selected from the report, which |] 
will read. 
Our review of marketing practices indicates that the present pro- 
cedures are satisfactory and we make no recommendation on them. 
And later on: 
No reference was made to the many features of the present organi- 
zation and practices which are well designed and operating effectively 
There is confusion in my mind. If this is a fact, how can there be 48 recom- 
mendations to change them? 
Mr. HENDERSON: It would be helpful if Mr. Richard would make referencé 
to his statements in the report. 
Mr. DryspALE: Mr. Chairman, could we bring the matter to a head? 
I would move that this report be produced, subject to an objection by 
the Minister of Defence Production that the report was given on a confidential 


basis. eo 
Mr. Broome: I will second the motion. 


Mr. McGee: If I may speak to the motion, there is a point—and a vali 
one—and it came up before in an estimates committee, when we had the Civ. 
Service Commission before us, and the division of organization and method 
which deal exclusively in this type of examination. It is quite a nice question 
so to speak, as to whether these reports can and should be produced. Shoul 
this matter be referred to the steering committee? 


Mr. Dryspaue: I think Mr. McGee already has highlighted my thought 
—that Mr. Richard, by divulging part of the report, has placed us in the dark 
as to the over-all picture, and if there was no obligation on him to release 
the report originally, I feel that as he has released part of the report, there 
is an obligation placed on him to disclose the rest of it, in order that the com 
mittee can make a study of it. 


Mr. HENpDERSON: If I could make this observation, I would suggest that 
it would be in the best interests of implementing these recommendation: 
carrying out the discussions, and so forth, if it were kept private to the pres: 
dent, his board of directors, and me, at this stage. Reports of this type ar 
given a thorough going look-see, and I would respectfully suggest that te 
publish it at this stage might render it quite difficult to proceed with the 
approach I have in mind. 


Mr. MACDONNELL: As we already have had so much of it, to keep it back 
now is almost meaningless. Perhaps the press would recede. 


The CHAIRMAN: It is only a question of principle. 


Mr. DRYSDALE: The motion I made contained the fact that if the ministe 
objects on those specific grounds, the document will not be produced. I jus 
wanted to bring it to a head. 
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5 Mr. Ricuarp: If I may comment, the recommendations made by the 
management consultants are in the nature of suggestions for the consideration 
of management, and we require a study of it. Some of the suggestions can 
only be implemented over a period of time. A number of them—or most of 
them—appear reasonable in theory, but require to be tried out. Certain others 
are dependent on the outcome of these trials. It would be disturbing to our 
organization, as well as to our public relations, if certain plans, which depend 
on the results of these trials, were given premature disclosure. This might 
prove a direct monetary loss. 


The CHAIRMAN: Could we refer the matter to the steering committee, 
taking into account the suggestions already made by the members? Personally, 
I am very anxious to see the report, but I am disturbed about whether the 
committee should force the production of a confidential report at this stage. 


Mr. BROOME: You know, time after time in committees, we are confronted 
with this same thing. We want to look at a report, and we are told it is not in 
the best interests of the corporation to do so. We have part of the report in 
front of us. We are told it may affect revenue, and we are told all sorts of things. 
L, for one, take most of this with a grain of salt. This report was presented 
on the first of the year, and the Auditor General just saw it yesterday. The 
corporation has had it five months in order to look at it and to do something 
about some of the recommendations. They mentioned what they are doing in 
regard to photographic handling of forms, procedures and so on. I do not see 
that there is anything very confidential in this report, and as a seconder of 
is motion, I am willing to see it through. 


. Mr. McGEE: There is a valid argument in regard to this type of a report. 
Certain general recommendations are made, and some of these, for very good 
and practical reasons, are not capable of being carried out. There is considerable 
doubt in my mind about the general principle of producing this type of organ- 
ization and methods examination report. However, my particular objection 
to it today is that the president, having made available certain selected passages, 
which indicate a certain stage of being in the corporation and, more particularly, 
which conflict pretty seriously with the findings of a previous committee of 
this house—and this is where we come into what may be an insoluble problem: 
is it going to become a practice that we are not going to be able to give 
peroueh examination not only to crown corporations but. all government 
departments, in general, and that they will be permitted to take just certain 
selected passages from the report and bury the rest of them. 


_ Mr. Broome: That also disturbs me. This is the estimates committee. 
- Mr. DryYspALe: Public accounts. 
a ‘The CHAIRMAN: We are not giving money; we are trying to cut it out. 


g Mr. BrRooME: All right; let us take a look at this, and see where savings 
can be effected. 


% 
i Mr. FISHER: In speaking to the motion, Mr. Chairman, there is a ques- 
tion of principle here which bothers me. I have attended a number of meetings, 
and if I could give the committee the example of the Deleuw-Cather report. 
he C.N.R. used excerpts from the report in arguing with the ratepayers groups 
‘or the Toronto area. In other words, here was a crown corporation, and they 
were doing as Mr. Richard is doing—arguing from material taken out of con- 
text, and the complete context was not revealed. 
There is a problem here for government members to consider, if they 
eck back on what the Minister of Transport said, that a crown corporation 
s not in the same kind of responsibility as an aspect of his department and, 
therefore, he was not going to order that the C.N.R. be required to produce 
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the report if they felt it would harm the corporation. This being the case, we 
seem to have a precedent which has some parallel, which indicates that we 
have not the authority, or we are not going to get the approval of the minister 
to get what we want. 

Now, despite this, I go along with Mr. Broome—and we have taken thig 
position consistently that we feel parliamentary committees have to extend 
their prerogatives; they have to demand the production of anything they 
want in order to get a picture of what they are examining. What point is 
scrutiny, if one of the things that is involved is not available to us? For that 
reason, I am going to vote for the motion. | 

Mr. BELL (Carleton): I think there is no question of doubt that there 
exists in the responsible Minister of the Crown a privilege in respect of this 
document. This committee has no power greater than that of the House. If 
a motion for the production of this report were put in the House, it would be 
within the power of the Minister to object to its being produced and that is, 
I think, recognized procedure. It seems to me the motion does recognize that 
fact, and if this ought not to be produced, then it is the responsibility of the 
Minister of the Crown, in this case, the Minister of Defence Production, to 
say that he has examined the report and, for certain reasons he does not 
believe it ought to be produced. If he said that, I think the committee would 
be bound to uphold him. Actually, I think the motion recognizes that get 
of the minister. 


Mr. MAcCDONNELL: May we have the motion read again? j 
The CHAIRMAN: Do you remember the wording of the motion? 


Mr. DRYSDALE: The motion was, basically, to produce— 
The CHAIRMAN: The secretary has the wording, and you can check it. 
The CLERK OF THE COMMITTEE: That the report on the operations of th 


corporation by Price Waterhouse and Company be produced before this 
committee, subject to the approval by the Minister of Defence Production. 


Mr. DRYSDALE: If I may speak to my motion, on one point. It raises another 
technical procedural point. It was pointed out, in the House, if a minister 
referred to a confidential report, and to excerpts from it, he is required to 
produce it, if demanded to do so. This then raises the question of where the 
president of this corporation makes reference to a confidential report, whether 
the minister is associated with, or dissociated from the fact, he has made 
this particular statement, and whether the minister is bound then to produce 
the report, having, in a sense, indirectly authorized the statements being 
made—so, he will have to dissociate himself from this. 

The CHAIRMAN: You have heard the motion, gentlemen, is there any 
further discussion? 

Mr. BENIDICKSON: I am not too happy about the motion. We are only five 
minutes from the time of adjournment. It is well known that there are a num- 
ber of members of this committee who would like this report. Why can we not 
defer the actual voting on this motion, and have the minister present at the 
next meeting? 

Mr. BELL (Carleton): I think we should refer it to the steering committee, 
and then I do not think we would have any trouble settling this at the outse 
of the next meeting. 


The CHAIRMAN: Would you like to table the motion, and refer it to the 
steering committee? 
Agreed to. 


Mr. MACDONNELL: I want to ask one question about the sale of United 
States supplies. In looking at these figures here, for the year ending Marck 
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31, I note that it is just over $1 million. It would not appear to be a matter of 
great magnitude. However, from opinions that have been expressed, it is 
egarded as a matter of very considerable magnitude, and I feel there must be 
something about it which I do not fully understand because, on the face of it, 
the figures do not look very impressive. 
Mr. McGratu: In speaking to Mr. Macdonnell’s question, I would suggest 
—and I would like to get the opinion of the witnesses on this—that these 
figures will be substantially higher this year due to the closing down of a 
major United States installation, and an option that I think is currently in 
progress in Newfoundland. I saw the inventory of that option, and it is quite 
a substantial one. Again, I would submit that as a result of this current option, 
the figures for the current year will be substantially higher—perhaps 25 
per cent of your total. Would you comment on that? 
7 Mr. RicHarpD: It is reasonable to expect it may be higher. It all depends 
what you mean by “substantially”. You say 25 per cent. 
4 Mr. McGratH: I am taking a rough guess, having seen the inventory, and 
having seen your figures for the past year. I think it is your intention to pre- 
Bent that inventory to the committee. 

Mr. MAcDONNELL: Even if it was 25 per cent higher, would it then be 
a serious amount? 
Mr. RicHARD: I would not attempt to say what effect it has on the Cana- 
dian economy. 
Mr. ReEGIER: The difficulty which Mr. Macdonnell is experiencing is due 
to the fact that we have not any notion at all how much this represents— 
hether the $1 million represents $100 million worth of machinery, or whether 
it only represents $2 million or $3 million worth. If it were possible for the 
president to make an estimate of how much machinery this actually repre- 
sents, it would be helpful. 
Mr. RICHARD: We have not the original cost of these supplies. 

Mr. Morton: Do they not give an estimate of the value of this machinery, 
when they give it to the company to dispose of? 
Mr. Ricuarp: No. 
Mr. Morton: Can we get it? 
Mr. RicHARD: Where? 


Mr. Morton: From the United States government. 


Mr. BrooMe: From your client. 
Mr. BENIDICKSON: This corporation. has a staff of over 100 people. 
Mr. Morton: I think Mr. Richard should realize the importance of this 


_ Mr. RicHarb: I did not say it was not important. I would be at a loss to 
provide the original cost. 


Mr. BENIDICKSON: Surely one could look at the inventory and, with the 
experts in this merchandising organization, it seems to me they could give the 
ommittee an adequate rough estimate. 

The CHAIRMAN: I have a comment to make in regard to Mr. McGrath’s 
question. Is it not a fact that the United States is closing down five bases in 
Yewfoundland—Harman air force base, Argentia, Gander airport, Goose Bay 
airport, Fort Pepperrell, and that there should be a lot of surplus equipment? 
Mr. RicHarp: Fort Pepperrell, yes. As to the others, I have no knowledge. 


Mr. McGratu: That is not accurate. They are being reduced. Fort Pep- 
De rrell is the first installation, and it will be closed on August 1. 


= 
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Mr. Keays: Mr. Richard said a few minutes ago that the contemplated 
sale of the equipment has not yet been accepted by C.A.D.C. Could we ask 
that there be no action taken on this equipment, which is up for fall sale, 
until this committee has completed its. work, or has met again? In the fall 
of the year, there is supposed to be a sale of surplus equipment, and as the 
terms of termination of the international agreement is thirty days, I suggest 
we delay or defer any action toward accepting that equipment until we meet q 
again. | 

Mr. RicHARD: That is not an action we can take. 

Mr. Keays: Who accepts the equipment? 
Mr. RICHARD: We do, but we have to act as long as the agreement is in 


Mr. McGratH: Only the minister can change it. ; 
Mr. Betu (Carleton): Mr. Chairman, it is 11 o’clock, and there is “¢ 


further matter I want to raise. 

I believe it is probably the consensus of the committee that, at this stage 
of the session, we might seek the right to sit while the House is sitting. I 
think if we had two or three rather lengthy meetings we would clean up this 
committee’s work quite easily. I would be prepared to give an undertaking to 
my hon. friends from Kenora-Rainy River and Burnaby-Coquitlam that if this 
right were given, it would be exercised only after consultation. I believe, on 
that basis, both hon. gentlemen would be prepared to support the motion that 
I make—that we report to the House today to seek the right to sit while the 
house is sitting. F 

Is that agreed, gentlemen? 

The CHAIRMAN: Is there a seconder to your motion? 

Mr. MACDONNELL: I will second it. 


The CHaIRMAN: I think I had better call for a show of hands on that. 
All those in favour? All those opposed? It is unanimous. 

Motion agreed to. 

The next meeting will be held on Wednesday, June 8, 1960. 
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APPENDIX “A-6” 


an CANADIAN ASSOCIATION OF EQUIPMENT DISTRIBUTORS 

; 19th October, 1959. 
The Honorable Raymond O’Hurley, 

Minister of Defence Production, 


| Ottawa. 


} Honorable Minister: — 


4 _ The Canadian Association of Equipment Distributors in cooperation with - 
the Canadian Construction Association respectfully present the attached Sub- 
_ mission pertaining to the Agreement with the United States Government by 
which Crown Assets Disposal Corporation sells on the Canadian market on 
behalf of the United States Treasury the American surpluses located in Canada. 
In order to demonstrate that this Agreement is detrimental to the Cana- 
dian economy, we have analysed in our Submission the type of construction 
eo and allied products offered for sale last June. It will be noted that 
practically all products are of “a class or kind made in Canada” and therefore 
q compete against similar products of Canadian fabrication. 
3 This Agreement is brought about by legislation passed by Congress which 
prohibits the return to the United States for disposal of excess property. Sim- 
oiler Agreements with the United States Government may be appreciated by 
- underdeveloped countries but we believe that Canada is too industrialized to 
"accept a condition that disrupts its economy and makes it the subject of a 
_ disguised Point 4. 
The excess property sold in Canada saturates our market with obsolete 
and used equipment which depreciates the equipment owned by Contractors 
or Industries that was purchased through normal trade channels and was 
subject to duties and taxes. The surplus products having been purchased by 
_the United States Government below the fair market value and being admitted © 
to Canada without the payment of duties and taxes, their release on our 
market assimilates them to dumping. 
; There is a definite trend for British, European and American Manufac- 
turers to establish manufacturing plants in Canada and the maintenance of 
: the Agreement, by restricting the market, will hamper the present trend. 
4 We are confident that the many reasons presented in our Submission for 
requesting that the Agreement be rescinded will receive your consideration. 
Members of our Associations would appreciate that the attention of the 
Right Honorable the Prime Minister and of your Colleagues in the Cabinet, the 
Honorable Ministers of the Crown, be drawn to the serious consequences to 
the Canadian economy of the continuance of the present Agreement. 


: Respectfully submitted, 
if Canadian Association of Equipment Distributors 
: Geo. E. Bernard, 


President. 
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Submission of the 
CANADIAN ASSOCIATION OF EQUIPMENT DISTRIBUTORS 
in cooperation with the 
CANADIAN CONSTRUCTION ASSOCIATION 


to the Honourable the Minister of Defence Production 
with respect to 


U.S. Government Surpluses Located at Bases in Canada 
and Auctioned by Crown Assets Disposal Corporation. 


An Agreement concluded between the Government of the United States 
and the Government of Canada, approved by Order-in-Council, imposes to — 
Crown Assets Disposal Corporation the function of selling for the benefit of 
the United States Treasury the surplus equipment and stores located at American — 
bases in Canada. 

These goods, auctioned by the Corporation and therefore dumped with ~ 
Governmental approval on by Canadian market, were, at time of importation, 
the property of the United States Government and by convention admitted 
free of Duty, Sales, Excise and Old Age Security taxes. 

The members of the Canadian Construction Association and of the Cana- 
dian Association of Equipment Distributors, two organizations national in scope, 
indeed suffer hardship from the action of the Corporation and have often, by 
correspondance with Honourable Ministers of the Crown, requested that the 
Agreement be rescinded. The negative consideration given to their requests 
was caused possibly by the belief that their protests were only based on hard- 
ship to their members and it is therefore the intention of this submission to 
bring proof that the Agreement is detrimental to the national economy, 
and that the economical and commercial consequences must eventually com- 
mand a revision. - 

It may be a-propos to mention here that the Canadian Manufacturers’ 
Association has also, within the last year, made representations to the Honour- 
able the Minister of National Revenue urging that this Agreement be revised. 

Members of our Association recognize that the equipment and stores that 
are the subject of this submission were brought to Canada for use in connection 
with defence installations in this Country and may even have contributed to 
the completion, at reduced cost to the taxpayers, of Canadian projects. Not- 
withstanding the merit of this approach, it is the opinion of our members that 
the conditions brought about by the Agreement should be analysed in relation 
to the general economy of the Country and not be limited by the budgetary 
advantages that one Department of the Canadian Government may benefit. 

Neither should consideration be given to the fact that the Agreement 
makes available equipment and stores that may be purchased at cheap prices. 
Every governmental decision confers benefits or inconveniences upon some 
segment of the economy but the benefit to the national economy must out- 
weigh the detriment. To entertain therefore that this cheap equipment presents 
advantages to the economy would be a negation of the tariff structure and of 
the tax system, which both increase the price of products. 

The United States Government has concluded the Agreement with Canada 
to comply with legislation passed by Congress which prohibits the return 
of excess property on the American market unless the Secretary of Commerce 
determines that the importation of such property ‘‘would relieve domestic short- 
ages or otherwise be beneficial to the economy of the country”. By its decision, 
Congress has recognized that marketing surplus property disrupts the American 
economy and disregarded by its legislation the benefits that some segment 
of the economy would have derived from access to these surpluses. Thus Con- 
gress acquiesced to the representations made by Manufacturers’ and Contractors’ 
Associations, Labor Unions and Chambers of Commerce. 
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The decision of Congress deprives the United States Treasury of the re- 
venues which the sale of excess property would have brought because their 
legislation also prohibits the sale to the public of those surpluses located in 
territorial United States. The monetary advantages to the Treasury which the 
Agreement may bring through the sale by Crown Assets Disposal Corporation 
of the surpluses located in Canada would be rather insignificant when compared 
to the American budget. 

‘Therefore our members cannot conceive that objections would be raised 
by the United States Government to the cancellation of the Agreement because 
of the revenues it implies. 

In order to add greater comprehension to our claim that the sale of these 
surpluses affect the Canadian pronomny by either competing against products 
of Canadian fabrication or, when “of a class or kind not made in Canada”, by 
competing against those that are imported subject to duties and taxes, we 
wet hereafter the analysis of the commodities located in Newfoundland 
that were offered for sale by Crown Assets Disposal Corporation in June 1959 
and with which our members are more directly concerned. 

These included: 


A—CONSTRUCTION EQUIPMENT—Enclosure No. 1—Offer Forms of 
Crown Assets describing the items.: 
10 Cranes (Truck and Crawler Mounted) 
4 Road Graders 
2 Crushing & Screening Plants 
4 Pumps 
9 Compressors 
8 Sweepers 
10 Conveyors 
1 Scraper 
1 Tractor 
23 Generator Sets. 
Of the ten cranes offered for sale, six were manufactured by Bucyrus-Erie 
and one was manufactured by Harnischfeger Corporation. These two Manu- 
facturers are now incorporated in Canada; Bucyrus-Erie manufactures in 
Guelph whereas Harnischfeger has a working agreement with Maritime Steel 
Foundries of Glasgow. Ten years ago there was but one crane manufacturer in 
“Canada, Dominion Engineering Co. of Montreal, whereas today to the three 
already mentioned, we may add Link-Belt Speeder (Canada) Limited of Wood- 
stock, Koehring-Waterous Ltd. of Brantford, Fiorentini Canada Ltd. of Toronto. 
Three companies manufacture in Canada the carriers for the truck-cranes; they 
are Sicard Limited of Montreal, Crane Carrier Canada Limited of Toronto and 
-F.W.D. Corporation of Kitchener. All other items of construction equipment 
listed above are “of a class or kind made in Canada” and without listing all 
‘Manufacturers of such equipment, the mention of a few names and localities 
may be useful. 
' Dominion Road Machinery of Goderich makes Road Graders ranging from 
60 to 134 H.P. 
Forano of Plessisville manufactures Crushing & Screening Plants since 1934. 
Pumps are manufactured by more than twelve Canadian Companies 
located in Vancouver, Winnipeg, Brantford, London, Toronto, Waterloo or 
Montreal. 
Ingersoll-Rand, Gardner-Denver, Jaeger manufacture compressors. Con- 
veying equipment like the one offered for sale would include amongst others 
Berber Greene and Link- Belt Limited of Toronto, Forano of eee 
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The Sweepers and the Scraper were of a type or size not manufactured © 
in Canada but already Canadian manufacturers produce some type of sweeper — 
or scraper and it becomes only a question of extending their lines when the 
market will require it. . 

It could be that the quantities enumerated may not look impressive but 
to those who are familiar with merchandising or using construction equipment, 
they represent for most items about the equivalent of what is being sold in a 
normal year in any of the Maritime Provinces. 


B—TRUCKS—(Enclosure No. 2—Offer Forms describing the vehicles 
offered for sale). 

This item included trucks of 4 ton with utility bodies; 4 and 1 ton panels; 
8,1, 4, 3 and 5 ton trucks with stake or dump bodies; 5 ton truck-tractors— 
The years of manufacture ranged from 1942 to 1953. There were approximately: 

30 Fords—manufactured by Ford Motor Co., Dearborn, Mich. 

7 G.M.C.—manufactured by General Motors Corporation, Detroit, — 
Mich. 

67 Dodge—manufactured by Dodge Division, Chrysler Corporation, 
Detroit, Mich. 

' 29 Chevrolet—manufactured by Chevrolet Division, General Motors 

Corporation, Detroit, Mich. 

22 International—manufactured by I.H.C., Chicago. 

58 Willys—manufactured by Willys-Overland Motors, Toledo, Ohio. | 

Other makes included Reo, White, Federal, Diamond T., Autocar, © 
Studebaker. . 


C—AUTOMOBILES AND STATION WAGONS—(Enclosure No. 3—Offer 
Forms describing Vehicles). 
These included approximately: 


a ee ee rn 


11 Chevrolet—manufactured by Gheyroler Division of G.M.C., 
1 Ford—manufactured by Ford Motor Co., Dearborn, Mich. 
1 Plymouth—manufactured by Plymouth Division of | Chrysler 

D—BUSSES—(Enclosure No. 4—Offer Forms describing the Vehicles). 

There were six buses manufactured in 1951 and 1952 by. interns 

The vehicles manufactured by Ford, G.M.C., Chrysler or International 
compete against vehicles built or sold by the Ganadian organizations of these | 
showing Willys Canadian Plant). The stake, dump bodies or tanks installed on 
these trucks represent that many products that Canadian companies such as— 
not be producing. 

Moreover, the sale of the vehicles mentioned in paragraphs B, C, and D> 
which prohibits the importation into Canada of used vehicles. It reads: “Used 
or second-hand automobiles and motor vehicles of all kinds, manufactured 
made’’. 

Although used vehicles may be imported when (f) “Exempted from the 
particular case or class of cases’, this exemption has been granted mostly for 
vehicles of a special type, unavailable in Canada or to relieve emergency con 


Detroit, Mich. 

Corporation, Detroit Mich. 
Harvester of Chicago or G.M.C. of Detroit. ; 
Manufacturers. Willys has recently opened a Canadian plant. (Enclosure No. 5 
Brantford Coach & Body, Eastern Steel, Phil Wood Industries and others will 
goes directly against the intent of Item 1215—Schedule C of the Tariff Act 
prior to the calendar year in which importation into Canada is sought to be 
provisions of this Item by a regulation of the Governor-in-Council in any 
ditions as existed during the war or the years afterwards. 
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ROTARY SNOW PLOWS—(Enclosure No. 6 describing the items) 

_ There were six truck-mounted rotary snow-plows offered for sale. It is 
interesting to note that a Canadian company that builds rotary snow-plows, 
Sicard Inc., has incorporated an American subsidiary 12 years ago, and is 
peyored with important orders from the United States Armed Services against 
American manufacturers. Yet, its home market is affected by competitive 
American surpluses sold at junk prices through a Corporation of the Canadian 
‘Government. 


F—SNOWMOBILES—(Enclosure No. 7) 
Two Bombardier Snowmobiles were offered for sale. This is a typical 
Canadian product manufactured in Valcourt, Que., and purchased in Canada 
because of the unavailability of similar products in the United States. In this 
case, it is likely that the American contents used in the fabrication were subject 
to drawbacks of duty and taxes and the finished product would not be subject 
to sales or excise taxes, when sold to the U.S. Armed Services. Thus, a Cana- 
dian product on which the Cnadian Government collected no taxes is returned 
as U.S. surplus on the Canadian market against products of the same Canadian 
Manufacturer that are subject to all Canadian taxes. 

J This analysis of the merchandise sold last June could be continued and 
Enmore of the items mentioned would be competitive to Canadian products. The | 
items shown in Enclosure No. 8 include tires for trucks, busses and road graders; 
trailer-mounted steel tanks; trailers of various sizes; wrought iron and steel 
ive; galvanized wire. 

Many of the 30 forklift trucks and warehouse tractors eee No. 9— 
Offer Forms describing commodities) are also to be listed as “of a class or kind 

ade in Canada”’. 

To the American surpluses offered by Crown Assets in June must be added 
those surpluses which are the property of the Canadian Government and which 
Pere offered on the same occasion. Enclosure No. 10 includes the Offer Forms 
‘of Crown Assets for fifteen Vehicles and Track Motor Cars which were origin- 
ally the property of the Department of Defence Production and the Department 
of National Defence. 
ve Although greater importance in this submission has been given to equip- 
ent that is considered of a class or kind made in Canada, it remains never- 
theless that the commodities offered for sale which are not of a class or kind 
manufactured in Canada compete against products that are imported through | 
regular channels and which are subject to Canadian duties and regulations. 
‘Canada being a party to international trade agreements has accepted that goods 
be exchanged under determined tariff schedules. 

The Canadian Tariff Act also makes provision for those products that are 

subsidized by the Governments of the country of origin and sets severe regula- 

tions for their appraisal. 

The value of these American surpluses has no relation whatsoever with 

the reality of Canadian conditions. The products were purchased from Manu- 

facturers at prices considerably lower than the fair market value, since the 

contracts for the supplies to the Armed Forces are subject to renegociation. 

The goods have been admitted free of duty, sales, excise and old age security 

taxes. These conditions would assimilate these American surpluses to sub- 

dize products and make their sale on the Canadian market equivalent to 

umping. 
~The American surplus equipment disposed of on the Canadian market 
at scrap or junk prices by Crown Assets adds to the large volume of used 
equipment already available from domestic sources and creates chaos in the 
Valuation or appraisal of used equipment. Not only do Canadian Contractors 
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see the value of their inventories of equipment depreciated to a point where 
it may affect their financial statements but industries, mines, quarries who also 
use equipment are affected similarly. 

To illustrate our statement and for a better comprehension of the problems 
which the disposal on the Canadian market of American surplus equipment 
may cause, we are submitting as exhibits Requests for Offers on used equipment 
or Invitations to Tender involving trade-ins issued by Canadian organizations 
and Governmental Commissions or Departments. 

Enclosure No. 11—The Hydro-Electric Power Commission of Ontario—38 
pages of used equipment listed alphabetically from Air Receiver to Wood- 
worker. 

Enclosure No. 12—Canadian National Railways—A descriptive list of used 
Crawler Crane and Crawler Tractors located in Toronto and Montreal and 
being offered for sale. 


Enclosure No. 13—-Canadair—A request for bids on a used Barber-Greene 
Snow Loader. 


Enclosure No. 14—Department of Public Works—Ottawa—An invitation 
to Tender on a self-propelled crane and offering a used crane as trade-in. 

Enclosure No. 15—Post Office Department—Ottawa—An Invitation to 
Tender for the supply of 8 gasoline powered Towing Tractors and listing the 
makes and serial numbers of seven tractors located in five different cities 
offered as trade-ins. 


We could have added dozens similar enclosures from Municipalities, in- 
dustries, mining and logging companies, contractors. The lists of used equip- 
ment offered for sale by the Contractors on the St. Lawrence Seaway, by the 
Aluminum Co. from its Kitimat project, by Iron Ore Company from its Seven 
Islands Development would be as voluminous as the list of American surpluses 
in Canada. The saturation of the Canadian market with U.S. surpluses prevents 
the normal absorption at fair prices of this Canadian owned equipment once 
important projects are completed and adds unnecessarily to their cost. 

The cheap equipment made available by Crown Assets also incites in- 
dividuals without experience, resources or financial ability to enter the con- 
tracting field and lower prices, without regard for the risks and the 
responsibilities involved. In many sectors in Canada, ‘‘Prequalification” is com- 
pulsory to bid on public work projects so that it can be ascertained that the 
contractors bidding have the technical knowledge and the financial backing 
to complete the projects. No standards exist as yet to protect the uninformed 
public and provide the assurance that the work will be efficiently executed. 
To set conditions that favor an undue increase in the number of new con- 
tractors and create instability for those in existence cannot be in the public 
interest. Such conditions are actually enhanced by the Agreement which 
assigns to Crown Assets Disposal Corporation the functions of disposing of 
the American surpluses on the Canadian market. 

The Equipment Distributors who must appraise User Equipment offered 
to them as trade-in are maintained in a precarious position by these surplus 
sales. It is no longer a question of determining the physical conditions of the 
machines and establishing resale values; of foreseeing market conditions when 
large projects are completed at a predetermined date and the equipment be- 
comes available. Experience suffices in these cases. But the disposal of U.S. 
surpluses on which there is no warning may catch them with yardfuls of used 
equipment and leave them with the alternative of either holding to it unti 
conditions improve or sell it against this unfair competition’ at considerable 
losses. 


i 
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_ The continuance of this policy of disposing of American surpluses on the 
inadian market will of necessity force the Distributors to cautiousness in 
he valuation of regular Used Equipment. This action will be to the detriment 
of present owners of regularly acquired equipment and machinery and amongst 
those we have shown that even Departments of the Canadian Government 
offer used equipment as trade-in when purchasing new equipment. 

The Equipment Distributors cannot, to any extent, acquire the equipment ~ 

which is offered for sale by Crown Assets Disposal Gorporationt Their respon- 
sibility prevents them from merchandising obsolete equipment for which parts 
and service are not available. It is also necessary that they maintain their 
eredit facilities to handle the used equipment which is offered to them as 
trade-in. 
- The nature of the organization of Equipment Distributors assimilates 
them to the sales and service branches of manufacturers and their functions 
therefore are not only to promote the sale of new equipment and maintain 
an inventory of several types and models, but also to provide adequate stocks 
of spare parts to prevent delays in the execution of contracts, to keep factory- 
trained mechanics at the disposal of the users to either teach the efficient 
operation and maintenance of the equipment or to repair it with competence 
when needed. Their status does not allow them to speculate on American sur- 
plus equipment and were they willing to do so, they would soon realize their 
inability to compete against individuals who specialize in these surpluses, who 
have no establishments nor interest in equipment and act solely as commission 
agents. (Enclosure No. 16 represents an offer from such agents). 

It is also a fact of common knowledge that paragraph 2 of the General 

Conditions of Sales as set by Crown Assets is not enforced. It reads: “The 

Corporation further reserves the right to cancel the sale without liability if 

the property or any part thereof is purchased on behalf of any principal 

ose name and address have not been communicated to the Corporation in 
writing prior to sale’. The American surplus equipment on the Montreal docks 
or on other sites in the area and available to purchasers confirms our opinion 
in this respect. 

_ American equipment and stores for defence projects continue to be ad- 

mitted in Canada free of duty and taxes. To accept the maintenance of the _ 

Agreement for the eventual disposal of this equipment could bring about, 

should the emergency increase and more installations become necesary, a 

situation whereby the quantity of American surpluses in Canada available 
or. disposal would be out or proportion to the amount of similar products 
anufactured or sold in Canada. 

. We have endeavoured in this Submission to demonstrate that the Agree- 

ment by which Crown Assets disposes of American surpluses on the Canadian 

market is detrimental to the Canadian economy. These detriments could be 
summarized as follows: 

$ (a) The goods sold and which were admitted free of Duty, Sales, Ex- 

¥ cise and Old Age Security taxes compete against similar products 

‘3 manufactured in Canada or, if imported, that are subject to all 

oi duties and taxes. 

(b) These surpluses relieve no domestic shortages, but on the contrary 
saturate the market and reduce the value of the equipment pres- 
ently owned by Contractors and industries. 

(c) The surpluses are mostly obsolete models sold at scrap or junk 
prices to commission agents without commercial status. 

(d) The resale of this equipment by incompetent individuals or organ- 
izations abuses of the confidence of the end-buyers who find them- 

, selves with unreadily serviceable obsolete equipment. 
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(e) The equipment disposed of on the Canadian market will requir 
the continued importation of American spare parts. 
(f) These surpluses hamper the existing trend by which Manufac- 
turers of construction equipment open Canadian Plants to manu- 
facture those models and sizes that are in greater demand on a 
Canadian market. 
(g) The Canadian Government suffers losses of revenue from Duty 
and/or Sales, Excise, Old Age Security taxes which would be ap- 
plicable to new equipment or‘ to civilian used equipment. 
(h) The sale of Canadian Government owned surpluses in conjunction 
with the sale of American surpluses causes a loss of revenue tc 
the Canadian Government, by the increased quantities of goods 
being offered. 
(1) These sales involve expenses to Crown Assets Disposal Corporatio! 
for warehousing, advertising, disposing and according of this 
merchandise located at the extremities of the Country. 
(j) This Agreement creates resentment amongst Canadian Citizens 
because it renders our Country subservient to the United States. 
It assimilates and identifies Canada to underdeveloped and non- 


industrialized countries where similar Agreements may be appre- 
ciated. No Canadian can take pride in seeing this Country at the 
receiving end of a give-away policy of the United States Gov- 

ernment. ‘ 

The Agreement which assigns to Crown Assets Disposal Corporation the 
function of disposing on the Canadian market of American owned surpluses 
being detrimental to the Canadian economy, the Canadian Construction As- 
sociation and the Canadian Association of Equipment Distributors on behali 
of their members respectfully request that the Canadian Government entel 
forthwith into negociations with the United States Government for the pur- 
pose of cancelling the Agreement; that prohibition be imposed on the sag 
in Canada of equipment and stores exempted from duty and taxes at importa: 
tion; that the United States Government be invited to return to the Unitec 
States the equipment used on its projects; that Crown Assets Disposal Corpor : 


tion be immediately instructed to withhold all further sales. 
Respectfully submitted, 


Canadian Construction Association 
Canadian Association of Equipment Distributors 


Ottawa, October 1959. 


CANADIAN ASSOCIATION OF EQUIPMENT DISTRIBUTORS 


May 6, 1960. 
Circular No. 163 


To Members, Officers and Directors 


At the Annual Meeting, the subject of Used Equipment being 
discarded by Authorities in charge of United States Projects in includ 
was discussed very thoroughly. For the benefit of all Members, inclu 
ing those who were not at the Annual Meeting, the following ae bring 
your information up to date. 

Past President R.B. Somerville, the Chairman of the Used Equip 
ment Committee, reported to the Meeting as follows: 

The Canadian Association of Equipment Distributors, in its 15 ye 
of existence, has never attempted to build up a monopoly in the distr 
bution of heavy construction equipment. 
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Any such plan would be contrary to Federal law, and furthermore, 
competition is so keen today that it is self-evident no such monopoly 
could exist. 

In the matter of forced sales of United States’ owned equipment 
discarded from projects in Canada, our members are simply being ma- 
nouvered out of competition by a set of circumstances, which is obviously 
unfair and unjust. 

Some may think too much stress is being given the problem and 
that its importance is not very great. Such an opinion could not be 
held if the facts were examined. Certainly any member who has seen 
his hopes of an order fade because the prospective customer obtained 
his equipment through a dealer or by buying direct at an auction sale 
held by the Crown Assets Disposal Corporation. 

One of our members lost two orders which had been promised 
him by a contractor, -just as soon his bid on a large job was accepted. 
You can imagine the feelings of the member, when the contractor came 
along a few days after receiving the contract, and asked our distributor- 
member if he would put two pieces of equipment in shape for use 
which he obtained ‘at a bargain’ at a ‘Crown Assets Auction Sale’ he 
happened to hear about. 

The facts are that during the War and since, the U.S. government 
has constructed ‘Defence Projects’ in Canada, and as was proper under 
the circumstances, brought equipment to Canada without paying Customs 
Duty or Sales Tax. 

By an arrangement resulting from an exchange of letters between 
the two governments, it was agreed that when the U.S. wished to 
dispose of the equipment brought to Canada, the equipment could be 
handed over to the Canadian Government Crown Assets Disposal Cor- 
poration. 

The Canadian corporation would sell the equipment and deduct 
from the proceeds, an amount which would represent Duty and Sales Tax, 
which money would be Canadian revenue. A charge of 10% would be 
made to cover over-head and the balance would be paid to the USS. 
Government. Our information is that the percentage to be deducted, 
as representing Duty and Sales Tax, is 15%. 

The arrangement was confirmed by Order in Council. Nothing was 
provided for in the terms to guarantee against the equipment flooding 
Canadian markets. 

We have no accurate figures as to the number of pieces of equip- 
ment there are in Canada, but we have been told by Officials of the 
Customs Department, and also by no less a person than the Minister 
of Defence Production, Mr. O’Hurley, that the quantity is truly 
staggering. 

We should remember too, that the U.S. Government itself, protects 
home economy by refusing to allow war surplus to be brought into 
f the U.S. to be sold. 

In the last two years, a considerable number of machines have 
) been thrown on the market through auction sales and many of our 
) members have been deprived of orders they would otherwise have 

received. 

f A few weeks ago, our President, George Bernard, was in New- 
- foundland and was given figures which were fantastic. One purchase 
made of three machines was at such a low figure that the purchaser 
was able to sell one of them at a price which allowed him to pay for 
23197-7—34 
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the three machines and make a profit, so that he has two machines 0 
hand which cost him nothing, besides a profit on the transaction. 9 

I believe you have all been well informed on the actions taken b: 
your committee. > 

We were able to obtain the co-operation and support of th 
Canadian Construction Association, and a delegation composed of th 
President and Manager of that Association, and ourselves, had two 
interviews with the Minister, of Defence Production, Mr. O’Hurley. 

Our President devoted a great deal of time and study to the 
problem and prepared a really marvelous brief which was presented te 
Mr. O’Hurley. You have had copies of this brief. 

Those who composed the delegation came away from Mr. O’Hurley’s 
office with the understanding that he would recommend to the Dominion 
Cabinet, that the agreement with the U.S. Government would be can- 
celled, or at least, he would refer the matter to the Cabinet and 
recommend cancellation. 

When we were at the Semi-Annual Meeting in Chicago in January, 
we made a very optimistic report. ; 

There has been an about-face by the Minister of Defence Production 
and the last word we had from him was a letter to Mr. Bernard, which 
I will read to you. . 


Minister of Defence Production 
Canada 


Ottawa, March 18, 1960 
Ref: 7-1-3 
Dear Mr. Bernard: 


I acknowledge your telegram directed to me from St. John’: 
Newfoundland, at the close of the meeting of the Newfoundlan 
Branch of your Association, in which communication you referre 
to the probable sale of United States Government surplus propert 
in Newfoundland. 4 

I would like to assure you, once again, that your representation: 
have received the closest attention possible and that the interes! 
of your members are appreciated but I would lke to point out thi 
we have received an equal number of representations from parti 
desiring that the sale of United States surplus property in tk 
country be continued, giving strong arguments in its favour a 
denying that these sales have any adverse effect on the national 
economy. : 

Under the circumstances, I can only say that the problem is 
continuing to receive the closest study. 


Yours sincerely, 
(Signed) Raymond O’Hurley 
Mr. George E. Bernard, 
President, 
Canadian Association of Equipment Distributors, 
5300 Ferrier Street, 
Montreal 9, P.Q. 


You will see that we have to start our fight all over again. 
It seems clear that those who have advised Mr. O’Hurley, (proba ply 
his own Officials) have obtained some evidence from dealers wh 
have been buying this equipment, which evidence has induced 
O’Hurley to believe there are influential people who want the — 
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rangement continued. We can be sure that the “influential people” are 
the second-hand dealers who are making money out of the situation and 
have no continuing interest in the heavy construction distribution in- 
dustry. Whether or not Mr. O’Hurley took the matter to Cabinet we 
cannot say, but if he did, the direction he got was evidently “to do 
nothing”’. 

You will agree with me, I am sure, that we must convince the 
Government that the situation is wrong and must be changed. Our 
President has already taken steps in this direction, which I ask that 
he explain to you. 

As I said at the outset, the members of this Association are 
not expecting a monopoly. We do conduct a most important business; 
we do pay to the Government of Canada at least $75,000,000 per year 
in Customs Duty, Sales Tax and other taxes. We are entitled to compe- 
tition and this ridiculous situation must be corrected. It is my con- 
viction we will have to carry on the fight until it is corrected. 

In this connection, I would like to thank the Daily Commercial 
News and other papers for the support they have given to our case, and 
I would like to especially mention the editorial contained in the April 
issue of the magazine—Roads & Engineering Construction; which editorial 
sets the facts out very concisely and fairly. 

As a result of the Report the following telegram was sent to 
Honourable Raymond O’Hurley, Minister of Defence Production: 


Western Union Cable Service 
CANADIAN NATIONAL TELEGRAPHS 


J. R. White, General Manager 
Toronto 


Queen Elizabeth Hotel, 
May 3, 1960 
Honourable Raymond O’Hurley, 
Minister of Defence Production, 
Ottawa, Canada 


At this gathering of 453 registered delegates representing manu- 
facturers and distributors of Heavy Construction Equipment your letter 
of March 18, 1960 was read and was received with serious concern and 
great disappointment. 

Your letter was to Mr. George Bernard, the President of the Ca- 
nadian Association of Equipment Distributors and gives notice that it 
is not the intention of the Government to discontinue the forced sales 
of defence project heavy construction equipment discarded by United 
States Authorities from their works in Canada. 

The facts have been presented to you and the Government by the 
Canadian Construction Association on behalf of the Contractors oy 
Canada and by our own Association which prove that: — 

(a) The Canadian Government is losing millions of dollars in revenue 
which would be derived from Sales Tax and Customs Duty by the 
existing practice which loss expressed in dollars would make the 
twelve million dollar surplus look insignificant. 

(b) Contractors who purchased their equipment in the normal way are 

experiencing unfair competition from others who can secure their 

equipment to a large extent free of taxes at these forced sales 

Manufacturers are not able to employ as many men as would other- 

wise be the case 
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(d) Distributors who have paid the Government Custom Duty and S les 
Tax are being manoeuvered out of competition by the Crown Ass¢ 
Disposal Corporation Sales 


The delegates assembled here in Montreal representing Distributors from all 
provinces of Canada and representing manufacturers of both Canada and ths 
United States of Heavy Construction Equipment again appeal to you to ta 
action to discontinue the Sales forthwith and have the existing agreeme 

cancelled. 
Signed on Behalf of the Gathering Here in Montreal 


GEORGE E. BERNARD 7 
PRESIDENT 3 


In the Montreal Gazette of May 3rd, the following article appeared: 
NO DECISION ON SALE OF US EQUIPMENT HERE 


Ottawa, May 3—(CP)—Defence Production Minister O’Hurley said 
today the Government has not yet decided whether to continue the sale 
Canada of surplus United States construction equipment used on Americar 1 
projects in this country. 

He was replying in the Commons to Lionel Chevrier (L. Montreal Laurier) 
who sought comment on published reports that this equipment is bei § 
“dumped” in Canada with the sanction of the Federal Government. 

Mr. O’Hurley said that under a Canada-U.S. agreement, signed severé al 
years ago by the former Liberal Government, the American equipment is being 
sold in Canada by Crown Assets Disposal Corporation, acting as agent for the 
U.S. Government. 

This arrangement has benefited small Canadian contractors and munici- 
palities, Mr. O'Hurley indicated. The Government now was awaiting a memo- 
randum from these contractors and municipalities before reaching a decision 0 on 
whether to continue the arrangement. 

Mr. Chevrier referred to reports of a statement made in Montreal vestana a5 
by R. Boyd Somerville of Toronto immediate past president of the Canadi 
Association of Heavy Equipment Distributors, that ‘forced sales” of the 
American equipment are pushing Canadian firms out of business. q 

“In the last two years a considerable number of machines have bee! 
thrown onto the market through auction sales and many of our members ha 
been deprived of orders they otherwise would have received,” Mr. Somerville 
said. 

The Directors request that you give support and co-operation by doing the 
following without delay: 

(1) Contact your Federal Member of Parliament by special delive 
letter, (and if you believe it would be effective, follow up 
telephone) and request him to use his influence with the Minist 
and request that the practice be discontinued of throwing on, 
already well supplied market, the discarded Heavy Constructiol 
Equipment from United States Projects in Canada 
(2) In view of the Minister’s statement, in the House of Commons, that 
he was waiting to hear from municipalities, it might be advisa 
to contact representatives of the municipalities and 
(a) ascertain, what, if any, enquiries have been made by, or for, 
the Federal Government, and 
(b) explain to the municipalities the facts of the problem. 
The Directors would be glad to have your comments. 


Yours very truly, 
A. MacNamara, 
Managing Secretary. 
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APPENDIX ’B-6” 


Ottawa, April 11, 1951 
o. 100 
xcellency, 


I. I have the honour to refer to the exchange of Notes between Canada and 
1e United States of America of November 22nd and December 20th, 1944, 
hich constituted an agreement concerning the post-war disposition of United 
tates defence projects in Canada, and to recent discussions concerning the 
isposal of United States excess property in Canada. 

II. Under instructions from my Government, I have the honour to make 
ie following proposals for the disposal of such United States property in 
anada as has been or may be determined to be excess by United States Gov- 
rnment agencies, and has been or may be so reported, as provided hereinafter. 

1. The Government of the United States shall remove from Canada 
all of its property which it desires to retain. 

2. The Government of Canada may arrange through its appropriate 
governmental agencies for the purchase from the Government of 
the United States of any remaining property which it the Govern- 
ment of Canada may wish, to obtain for its own use and disposition, 
such purchases being made directly by the Canadian Government 
agencies concerned, and not through Crown Assets Disposal Cor- 
poration. 

3. All other excess property shall be sold or disposed of by Crown 
Assets Disposal Corporation (CADC), an agency of the Canadian 
Government, in accordance with the following procedure: 

(a) The United States reporting agencies shall provide reports of 
excess property on CADC designated forms. These reports of 
excess shall contain details of condition and age of equipment, 
information in accordance with CADC equipment and Material 
Codes, and such other information as may be mutually agreed. 

(b) The United States reporting agencies will on the report of 
excess transfer all right, title and interest in the property to 
CADC, which will accept the transfer of such property subject 
to physical inspection. 


Property which upon physical inspection is judged to be of 
a type or in a condition which would make economic disposal 
by CADC impracticable may be rejected and returned to the 
United States reporting agencies which may dispose of such 
property by abandonment, donation or sale under conditions 
to be agreed upon between CADC and the U.S. reporting 
agencies or may make other disposition not conflicting with 
Canadian public interest. 

(c) After the property has been taken into custody by CADC, 
reports of excess shall not be modified, cancelled or with- 
drawn except by mutual consent of the United States reporting 
agency and CADC. 

(d) If called upon by CADC the United States reporting agency 
shall at its expense assemble excess property at locations to 

2 be decided by mutual agreement. 


iF 
r Excellency, 
The Honourable Stanley Woodward, 
Ambassador of the United States of America, 
100 Wellington Street, 
ODA w 2. 
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e 
(e) The United States reporting agencies shall advise CADC ol 


the names of the signing officers entitled to issue reports ° 
excess. 
(f) CADC shall arrange and be responsible for the custody a 
excess property and shall take steps to accept custody within 
a reasonable time after the receipt of the report of excess, and 
shall endeavour to do so within three weeks. . 
(g) Sales prices shall be determined by CADC after calling fo1 
bids, and shall be deemed to include duty and taxes payable 
by the purchaser to the Canadian Government. The accept- 
ability of sales prices and the modification of the Equipment 
and Material Codes under which excess property has beer 
declared by the United States, shall be the discretion of CADC 
(h) The manner of accounting for the receipts from sales shall be 
as follows: CADC shall retain and be accountable to the Cana- 
dian Government for that amount of the receipts collectec 
on behalf of the Canadian Government as duties and taxes anc 
the amount equal to the remainder of the receipts, less é 
(i) appropriate deductions for operational costs, including the 
cost of custodianship, shipping and restoration of premise: 
as required, and 
(ii) ten per cent of the remainder after the above deducticas 
to cover costs of administration, 7 
shall be paid to the appropriate United States reporting agency 
as proceeds to the United States from sales of property here- 
under. 
(1) Settlement between the CADC and each reporting agency O 
the United States shall be made at such times as may be 
mutually agreed upon, but at least once every three month: 
after the effective date of this agreement. Settlement shall b 
calculated in Canadian funds, which shall be converted int 
United States funds at the rate of exchange prevailing at th 
time of settlement. ; 
(j) If at any time CADC determine that excess property has nt 
commercial value or that the estimated costs of care and: han. 
dling of such property would exceed the estimated proceed 
from its sale, such property may be destroyed or abandonec 
by CADC at its discretion. The account with respect to sucl 
property shall be closed and the United States reporting agence} 
notified accordingly. In the event that operational costs in 
cident to the disposal of excess property exceed the proceed 
of sales, such excess costs are to be borne by Crown Asset 
Disposal Corporation. ‘ 


III. In the case of excess property arising in remote locations, or involvin, 
special difficulties in disposal by CADC, modifications in the arrangements se 
out above may be made by mutual agreement between the agencies concerned 


IV. The terms of the arrangements contained in this Note extend to é 
United States Government-owned property now or hereafter located — 
Canada except alcoholic beverages and tobacco products, excess property 
resulting from the joint exercises of Canadian and United States forces takin; 
place on Canadian territory, property utilized in connection with the Atomi 
Energy Programme, land or any interest in land, or property of the Govern. 
ment of the United States used in connection with diplomatic or consi 2. 
functions. 
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_ \V.If the foregoing proposals are acceptable to the United States Govern- 
ment, I have the honour to suggest that this Note and your confirmatory reply 
hereto shall constitute an Agreement between our two Governments on 
is matter, which will take effect upon receipt by the Government of Canada 
of your reply. The Agreement shall be terminable by either Government on 
thirty days’ written notice to the other, with the understanding that in the 
event of such termination, CADC will continue with the sale or disposal of 
“such propery as may have already been reported to it. 

Accept, Excellency, the renewed assurances of my highest consideration. 


“1B. Pearson? 
Secretary of State 
for External Affairs. 


THE FOREIGN SERVICE 
OF THE 
UNITED STATES OF AMERICA 


ap Ottawa, April 18, 1951. 
No. 317 
Excellency: 
F I have the honor to acknowledge receipt of Your Excellency’s Note No. 100 
dated April 11, 1951, outlining provisions for the disposal of excess United 
States Government property in Canada through the agency of the Crown Assets 
Disposal Corporation. 
The terms of the arrangements are acceptable to my Government and it is 
agreed that your note under reference and this reply shall be regarded as 
lacing on record the understanding arrived at between our two Governments 
on this matter. 
Accept, Excellency, the ‘renewed assurances of my most distinguished 
_ consideration. 


\ 


(sgd) Stanley Woodward 


His Excellency 
The Honourable 
The Secretary of State 
for External Affairs, 
Ottawa, Canada. 


The Ambassador of the United States of America presents his compliments 
to His Excellency the Secretary of State for External Affairs and has the 
honour to refer to His Excellency’s Note No. 100 dated April 11, 1951, and to 
the Ambassador’s Note No. 317 dated April 18, 1951, the two documents consti- 
tuting an agreement for the disposal of excess United States Government 
property in Canada. 

; The United States Department of Commerce originally requested that the 
agreement take into account the provisions of Section 402, Public Law 152, 
81st Congress, relating to the prohibition on importation of foreign excess 
property into the United States in order to avoid, insofar as possible, placing 
an additional administrative burden on Customs or Commerce Department 
Officials such as might result if, from lack of knowledge of the importation 
‘prohibition, purchasers of foreign excess property in Canada attempt to ship 
such property to the United States. 

As this matter was not directly germane to the agreement, it was con- 
sidered more appropriate to deal with it by a separate communication. Specif- 
ically the Embassy has been instructed to suggest to the appropriate Canadian 
orities the inclusion on bills of sale of former United States foreign excess 
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property a notice to the purchaser somewhat along the following lines: “Under 
United States law excess United States Government property sold abroad 
may not be imported into the United States except upon determination of the 
Secretary of Agriculture, in the case of agricultural commodities, foods or 
cotton or woolen goods, or the Secretary of Commerce, in the case of other 
property, that such importation would relieve domestic shortages or otherwise © 
be beneficial to the economy of the United States.” It is felt that the use of such 
a notice would not only have the effect of preventing unwarranted additional | 
administrative work being placed upon United States officials but might like- 
wise forestall possible criticism by purchasers of foreign excess property 
unfamiliar with this legislation. 


United States Embassy, 
Ottawa, April 18, 1951 
No. E-24 


The Secretary of State for External Affairs presents his compliments to 
His Excellency the Ambassador of the United States of America and has the — 
honour to refer to His Excellency’s Note No. 318 of April 18, 1951, relating 
to the prohibition of the importation into the United States of United States 
Government property sold abroad, and to the suggestion that a notice bringing | 
his prohibition to the attention of purchasers be included on the bills of sale 
of former United States foreign excess property sold in Canada. 

This suggestion is agreeable to the Canadian authorities and Crown Assets © 
Disposal Corporation has undertaken to insert on the Offer Forms whereby 
former United States excess property will be offered to prospective purchasers a 
notice similar to that proposed in His Excellency’s Note. This notice would read 
as follows: 

Under United States law excess United States Government property — 
sold abroad may not be imported into the United States except upon 
determination of the Secretary of Agriculture, in the case of agriculture 
commodities, foods or cotton or woolen goods, or the Secretary of Com-— 
merce, in the case of other property, that such importation would relieve 
domestic shortages or otherwise be beneficial to the economy of the 
United States. 

H. O. MORAN 
Ottawa, May 1, 1951. 
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CROWN ASSETS DISPOSAL CORPORATION 


WEDNESDAY, JUNE 8, 1960 


WITNESSES: 


Mr. L. Richard, President and General Manager, Crown Assets Disposal 
_ Corporation; Mr. A. Maxwell Henderson, Auditor General for Canada; 
“and Mr. George E. Bernard, and Mr. R. B. Somerville, SOR ese te 
_ Canadian Association of Equipment Distributors. 
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STANDING COMMITTEE ON PUBLIC ACCOUNTS 


Chairman: Mr. Alan Macnaughton, 


Vice-Chairman: Mr. Murray Smith (Winnipeg North) 


Beech, 

_ Bell (Carleton), 
Benidickson, 
Bissonnette, 
Bourget, 
Brasard (Chicoutimi), 
Broome, 
Bruchési, 
Campeau, 
Chown, 

Coates, 
Danforth, 
Denis, 
Deschatelets, 
Dorion, 
Drysdale, 


and Messrs. 


Dupuis, 
Fisher, 
Fraser, 
Grenier, 
Hales, 
Hanbidge, 
Keays, 
Lahaye, | 
Macdonald (Kings), 
Macdonnell, 
McGee, 


McGrath, 


McGregor, 
MclIlraith, 
Morissette, 
Morton, 


(Quorum—10) 


Nugent, 
Payne, 
Pickersgill, 
Pigeon, 
Pratt, 
Regier, 
Robichaud, 
Rouleau, 
Smith (Simcoe North), 
Spencer, 
Stefanson, 
Stewart, 
Tucker, 
Valade, 
Villeneuve, 
Wratten—50. 


E. W. Innes, 


Clerk of the Committee. 


aS oes 


“ORDERS OF REFERENCE 


» ee 
dered, —That the name of Mr. Richard (Ottawa oe be tere 3 Of 
that of Mr. Hellyer on the Standing Committee on Public meee ., 


WEDNESDAY, June 8, 1960. ey) 


L.-J. RAYMOND, 
Clerk_ of the House. — 


MINUTES OF PROCEEDINGS 


WEDNESDAY, June 8, 1960. 

4 (11) 

‘ The Standing Committee on Public Accounts met at 2.00 p.m. this day. 
The 


Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Beech, Benidickson, Bissonnette, Broome, Chown, 
Danforth, Drysdale, Fisher, Hales, Keays, Macdonald (Kings), Macdonnell 
(Greenwood), Macnaughton, McGee, McGrath, McGregor, Mcllraith, Morton, 
Pickersgill, Pratt, Robichaud, Smith (Winnipeg North), Spencer, Stefanson, 

ucker, Villeneuve and Wratten—27. 


In attendance: Mr. G. W. Hunter, Assistant Deputy Minister, Department 
f Defence Production. From the Auditor General’s office: Mr. A. Maxwell 
enderson, Auditor General; Mr. Ian Stevenson, Assistant Auditor General; 
and Mr. A. B. Stokes, Supervisor of Audit of Crown Assets Disposal Corpo- 
ration. From Crown Assets Disposal Corporation: Mr. L. Richard, President 
and General Manager; Mr. E. M. MacKinnon, Assistant General Manager; 
Mr. T. P. O’Donoghue, Manager, Lands and Buildings Division; and Mr. 
L. M. Mondor, Assistant Comptroller. Representing Canadian Association of 
Equipment Distributors: Mr. George E. Bernard, Vice-President and General 
Manager, Laurion Equipment Limited, Montreal; Mr. R. B. Somerville, Pres- 
ident, Ontario Equipment and Supply Limited, Toronto, Ontario; Mr. G. 


The Committee continued its consideration of the operations of Crown 
Assets Disposal Corporation. 


Mr. Richard tabled three copies of a report by Price Waterhouse and 
Company, respecting the operations of Crown Assets Disposal Corporation. 


Agreed,—That the above-mentioned Report, identified as Exhibit No. 1, 


The Chairman indicated that a letter had been received from Canadian 
Association of Equipment Distributors, requesting an opportunity to present 
certain points to the Committee. 


_ A telegram from the Machinery and Equipment Manufacturers Association 
was tabled. 

f Mr. Richard tabled the following documents for inclusion in the Com- 
Mittee’s record: (See Appendix “B-7”:) 


} 1. Summary of Sales of United States Government Excess Property 
in Canada, $5,000 and over, under the provisions of International 
Agreement—Department of External Affairs 100 and E.24 and 
United States Department of State Notes 317 and 318 of 1951 
for the fiscal year 1958-59. 


2. Summary of Sales of United States Government Excess Property 
in Canada, $5,000 and over, under the provisions of International 
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Agreement—Department of External Affairs 100 and E.24 and 
United States Department of State Notes 317 and 318 of 1951 for 
the fiscal year 1959-60. 


Mr. Broome moved, seconded by Mr. McGrath, 


That the representatives of the Canadian Association of Equipment Dis- 
tributors be heard. The motion was adopted on the following division: Yeas: 
14; Nays: 4. 


Mr. Bernard, representing the association, was called and he made a 
brief statement. He was questioned thereon. 


Agreed,—That the Committee permit Mr. Bernard and Mr. Somerville 
to retire, subject to recall; and that Mr. Richard’s examination be continued. 


Certain photographs of used equipment were circulated by Mr. Richard 
and they were identified as Exhibits Nos. 2(a), (b) and (c). 


Mr. Richard read a prepared statement. While reading that statement 
he referred to certain documents and tables. (These documents and tables 
have been included in the printed evidence at the point where reference is 
first made thereto). : 


Questioning of the witnesses continued. 


Agreed,—That the Committee meet again on Thursday and Monday next 
at 2.00 p.m. to consider the Auditor General’s Report, with the intention that 
further questioning of Mr. Richard will be resumed at 2.00 p.m. on Tuesday, 
June 14. 


At 4.30 p.m. the Committee adjourned to meet again at 2.00 p.m. on 
Thursday, June 9, 1960. 


E. W. Innes, 
Clerk of the Committee. 


_ EVIDENCE 


WEDNESDAY, June 8, 1960. 


_ The CHAIRMAN: Gentlemen, we have a quorum which, considering the 
hour, is very good. 
1 First of all, I would like to bring to your attention the fact we have 
not as yet gone through the Auditor General’s report. This was referred to 
s at the beginning of our meetings. We have been concentrating on Crown 
corporations, Canada Council, and doing other useful work. However, the | 
time is coming when we will have to face up to our job, and very soon. 
There are 31 pages of detailed comment in the Auditor General’s report, 
and in order to assist the committee, I asked the Auditor General if he 
could make a resumé and call the attention of members of the committee 
to the outstanding points, in his opinion, referred to in his report. He has 
prepared that. It is a six-page summary which, of course, should be read 
in conjunction with his main report. The report is the important thing. The 
comments are just to assist us so that when we do take the report up, we 
should be well informed. 
I am going to suggest that the secretary distribute these. Please keep 
‘them in your file, and when we get around to the Auditor General’s report, 
please bring them with you. I am sure you will find it of great assistance. 
At this time I would like to thank the Auditor General for putting so 
much hard work into this summary. It will relieve us of a lot of tedious 
work. 
Of course, the second thing to bring to your attention is that we con- 
inue this afternoon with Crown Assets Disposal Corporation. 
Before proceeding, I should tell you that Miss Paulette Cyr is here 
1 her capacity as a simultaneous translator, and Mr. André Naubert is here 
to assist us with the reporting of questioning in the French language. So, 
oa any members wish to ask questions in French, please proceed to do so. 
Mr. Richard, did you have anything you wanted to bring to the attention 
of the committee at this stage? 
; Mr. L. RicHarpD (President and General Manager, Crown Assets Disposal 
Corporation): I might say, at this stage, that the management of Crown 
Assets Disposal Corporation,—and I refer to the board of directors as well 
as the president—desirous of ascertaining where and how improvements in the 
organization could be effected, took the initiative in this respect, and the 
board empowered the president and general manager to engage the services 
of management consultants to make a survey of its organization, and comment 
its methods and procedures. 
This survey was carried out by Price Waterhouse and Company, as men- 
tioned before, and their report thereon, which is for the guidance of the 
‘Management, is addressed to the president and general manager. 
In view of these circumstances, we consider it is a matter internal to 
he management but, on my behalf and that of the board of directors, I am 
g this report with the committee. I only regret not having sufficient copies 
0 go around. 
- The CuHairMAN: How many copies have you? 


_ Mr. Ricuarp: I only have three. 
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The CHAIRMAN: Would you produce those. 

These are for the use of all the members of the committee? 

Mr. RicHarD: Right. 

The CHAIRMAN: Just in passing, gentlemen, I saw this copy a few indies 
before we started the meeting. To summarize it very quickly, if you refer 
to appendix C, you will see a summary of the recommendations of Brice 
Waterhouse and Company. | 

Mr. DryspALe: Where is it to be found? : : 

The CHAIRMAN: In the Price Waterhouse report. 

Appendix D is a summary of the estimated savings, which is between 
$60,000 and $67,100. 

The terms of employment of Price Ww StenHienise and Company are set 
forth in appendix E 1 and 2, and their fee amounted to roughly $7,500, with 
expenses of $600, making a total of ‘$8,100. I felt that information might 
be helpful for the committee to have. 

Gentlemen, with your permission, I would like to refer to some cor- 
respondence which has been received. First of all, we have a telegram, which 
was received too late to report at our last meeting. It is from the Machinery 
and Equipment Manufacturers Association of Canada. | 

Mr. McIuraitH: Mr. Chairman, before we proceed with that, what are 
we going to do about the copies of the report just tabled? Will copies be 
made available so we can see it? 


The CHAIRMAN: These copies are available immediately. They will be 
printed in the record. | | 

Mr. DRYSDALE: I so move. 

Mr. BENIDICKSON: Are we going to examine on it today? : 

The CHAIRMAN: I am sorry, gentlemen. It is my mistake. What is te 
pleasure of the committee? 


Mr. MAcDONNELL: As has been asked, where do we go from here? Youll 
will recall that certain questions arose. We are informed that a great many 
recommendations were made by Price Waterhouse. Are we going to be in- 
formed, or are we going to know to what extent the Price Waterhouse recom 
mendations have been made, and to what extent, now; and whether there is 
anything outstanding. Does that not arise out of what took place last week? 


The CHAIRMAN: Yes. There have been cne or two incidents which I have 
to bring to your attention. ‘Incidents’ is the wrong word; it should be facts, 

We have at the meeting today three representatives of the Canadian 
Association of Equipment Distributors, who requested permission to appear 
and, if the members so desire, they would be prepared to answer any 
questions: I thought as a means of procedure—and it certainly is not sacro- 
sanct—but to get on with the thing, that I would read a letter, which should 
form part of the records of the committee. It is from the Canadian Associatior 
of Equipment Distributors. 

We have three witnesses here. I think if we could complete their evidence =i 
then Mr. Richard himself has a five-page statement, after which we could 
deal with him. As these three witnesses are from out of town, we either deal 
with them now, or they will have to come back. 


Mr. McGee: I am sympathetic to the position of these volunteer wite 
nesses. However, the point is that we were discussing what I consider to 
be a vitally important point at issue. It concerns the matter of this report 
and, if I might make a comment on Mr. Richard’s remarks of a few momen’ 
ago, wherein he indicated that the crown corporation took the initiative 
requesting this report, I would remind the committee that the initiative seem 
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to me to have stemmed from a recommendation of the estimates committee, 
to which I referred last week, in 1958. I do not know how strongly they 
recommended to the government that such a report be made; but be that 
as it may, for the time being, I would like to go back to the point I raised 
before our last meeting, which referred to the matter of the selected quotations 
of the report which we will be able to examine, in some detail, as to whether 
it fairly represents a summary of the report which has been tabled today. 
I turned, as you suggested, to the index indicating the estimated saving, and 
find that the estimated savings in personnel are 17. What approximate per- 
centage does that represent of the total employees in the corporation? How 
many employees are there in the corporation? 

a Mr. Ricuarp: 115. | 

Mr. McGee: And an annual estimated saving of $60,000. \ 


Mr. McIuraitH: Mr. Chairman, you are permitting examination on a 
document that is not in the hands of members of this committee. Surely if 
there is to be an examination, all members of the committee are entitled 
to have copies of the document, when these questions are being put, and 
aster given. That is the point I raised. 

5 The CHAIRMAN: That is right but, physically speaking, we only had three 
copies, and could only produce three for 2 o’clock today. 


; Mr. PICKERSGILL: Then surely the only fair thing to do is postpone the 


es of this document until all members of the committee are treated 


Ss 


equally, instead of having one or two privileged persons who have access, 
when the rest of us have not. 


Mr. DRYSDALE: You can have my copy, if you want. 
4 Mr. McGrATH: These were to be passed on. 
Mr. SMITH (Simcoe North): I think Mr. McGee’s first point is one that 

Mr. Richard mentioned, that the corporation took the initiative in this. Is it 
not a fact that a recommendation from the estimates committee in 1958 recom- 
mended to the government that a survey or report, such as this, be made? 
_._ ~‘Mr. RicHarp: Yes, it is a fact. 
Fs _ Mr. SmitH (Simcoe North): And did the minister direct you to conduct 
“this survey? 
_____-Mr. RicHarp: No. The board and myself took the initiative. 
: Mr. SmitH (Simcoe North): Was there no suggestion from the minister in 
respect of it? 
: Mr. RicHarD: No. 


Mr. McGErE: Was no attention or recognition given to the recommendation 
Rot the estimates committee, in determining whether this report should be made 


or not. 
Mr. RicHarpD: We did not wait for it. 
Mr. SmitTH (Simcoe North): Was it discussed with the minister? 


Mr. RICHARD: We did not wait for any suggestion from the minister, but 
‘took the initiative ourselves. 


Mr. McGee: As a result of the recommendation of the committee? 

Mr. RIcHARD: If you like. 

Mr. McGee: I find it difficult to draw any other conclusion. 

Mr. DryspALE: Mr. Chairman, could we figure out where we are going? 


- I would move that this Report be filed as an appendix to today’s proceed- 
s, so that it would be available to all the committee. Secondly, I would 
uggest that we hear Mr. Richard’s report and, thirdly, I would suggest if these 
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gentlemen from the Equipment Dealers Association still want to give evidence, © 
that we call them at the next meeting, when we have had the necessary back-_ 
ground. I say this because I know there were quite a few questions asked 
at the previous meeting, and I assume Mr. Richard has some other information 
he wishes to file with the committee. I requested some statistical information © 
and I presume it would be probably available at this time. 


The CHAIRMAN: I must say, gentlemen, that I drafted this agenda with 
the hope that during the time we were listening to our witnesses, if they wished 
to say anything, we perhaps might have a chance to see the three copies which © 
are available. However, it makes no difference to me, if you prefer to start 
with Mr. Richard. 


Mr. PICKERSGILL: On the point raised; there are some of us who will not 
find it possible to be at the next meeting, because the next meeting is going 
to be held when the house is sitting. These members came here particularly - 
today, because they wanted to hear the witnesses who were called for this — 
meeting. I think you should allow them to be heard at this time. 


Mr. Morton: Mr. Chairman, I have one question. In respect to the wit- 
nesses coming before us, what sort of representations are they making, and 
if they make representations, are we going to then be obliged, as a committee, 
to hear representations from any other groups? Are we, in effect, getting 
into a matter of policy which is not within the determination of the crown 
corporation with which we are dealing? 


The CHAIRMAN: I think the sale of United States surplus equipment is a 
matter of government policy. It was decided some time ago, and it has not 
been changed since. In all fairness, I must say that Mr. Richard, as President — 
and General Manager of Crown Assets Disposal Corporation, is obliged to act 
as agent, and carry out the instructions of government policy. 

I do not know what these witnesses are going to say. I just received the 


letter today, by hand. I received it about one o’clock. 
May I read the letter? Perhaps that will answer the question. 


Some hon. MEMBERS: Agreed. 


The CHAIRMAN: This letter is addressed to the committee, and reads 
as follows: 


Appreciation is submitted on behalf of the members of Canadian 
Association of Equipment Distributors, for your action in having in-— 
formation regarding our problem in connection with used equipment 
published in the minutes of proceedings and evidence of June 1, 1960, 
of your committee. ‘ 

Officers of three of our member companies are in Ottawa and will. 
be glad of the opportunity of appearing before the committee to an-_ 
swer any questions, or give any further explanations desired, either 
at your meeting today, or at a further meeting of your committee. 

They are: Mr. Geo. E. Bernard, executive vice president, Laurion — 
Equipment Ltd., of Montreal and Mr. R. Boyd Somerville, president 
of Ontario Equipment and Supply Limited, Toronto, (both of whom 
are past presidents of our association), also Mr. G. R. Duncan, vice 
president, Finance, of Mussens of Canada of Montreal, (Plant at La- 
chine, Que.). - 

These men will be on hand at your meeting this afternoon. 

Again thanking you on behalf of our members, 


; 


This letter is signed by A. MacNamara, managing secretary. Mr. Mac- 
Namara is also in this room. 
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4 
ie Mr. DRYSDALE: Could we have clarification of Mr. Pickersgill’s statement 
that he had called these witnesses. 


; Mr. PICKERSGILL: No. I said that since the witnesses are here some of — 
the members of the committee would like to hear what they have to say. 
Speaking for myself, as one of those members, I had the understanding that 
meetings would not be called when the house was sitting except at the 
convenience of the members. I agreed to a meeting being held when the 
house was sitting because I felt it was unfair not to agree to it in this 
case. I am particularly anxious to hear these witnesses, but I cannot be 
here at the next meeting as the house will be sitting to consider the estimates 
of the Department of Citizenship and Immigration. 
, Mr. FISHER: I would like to follow up the suggestion that we have 
the witnesses. Since the other is contentious we should deal with it when 
we have time to study it. 
Mr. MAcDONNELL (Greenwood): I would like to know the point on which — 
these witnesses wish to be heard. 
The CHarrman: I do not know. I presume they are against the further | 
sale of surplus United States equipment in Canada. 
Mr. MaAcdoNNELL (Greenwood): We have nothing to do with that. It 
is a matter of government policy. The Crown Assets Disposal Corporation 
is only acting on behalf of the government. 
i Mr. McGratH: But I think we should hear them. 


: Mr. FISHER: This question of not hearing persons because of government 
policy is something which as yet has not been thrashed out. I know some 
other committees have heard witnesses who were offering criticism of gov- 
ernment policy. I think we have the precedent in other committees to go 
ahead in this regard. 
4 “The CHAIRMAN: I must say it is the function of the government to de- 
termine policy, but surely it is permissible for a committee to hear critical 
comments on policy. 
; Mr. Morton: That is not the point I was raising. I am raising the point 
that if we hear one point of view, having heard it to what extent are we 
obligated to hear other points of view. I am not saying yes or no; I am 
trying to raise the question as to what it might imply and what further work 
we might get ourselves involved in. 
Mr. FisHer: Let them all come. 
| The CHAIRMAN: I may say that in order to balance this out I had asked 
the Assistant Deputy Minister of D.D.P. to come here. I thought he could 
tell us something about war assets later on if necessary. The story is not 
all one sided by any means. 
__ Mr. Broome: Let us proceed with the witnesses. 
; Mr. SPENCER: At the moment I do not think we know what these witnesses’ 
evidence is directed to. I go along with what Mr. Macdonnell has said. The 
second point is that the only reference which has been given to this committee 
has been the affairs of this corporation. If they are going to go into the question 
of whether or not certain equipment should be turned over to this company 
to sell, surely that is a matter within the function of this committee. More than 
that, it may lead to the necessity of calling many other witnesses. I do not think 
we should go into a matter like this and be confronted by witnesses whom we. 
have not called ourselves, when we do not know the point to which their 
vidence is directed. 
; Mr. McIuraItH: Mr. Chairman, addressing myself to the remarks of 
r. Spencer, if we are not going to hear that evidence how is the committee 


" 


: : pe 
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going to determine its recommendation to the house that, for example, this 
crown corporation should be doubled in size, cut in half, or be a quarter of its 
present size? 3 
Mr. McGratu: Or cut out altogether. ; 
Mr. Broome: I move that the witnesses be heard. ‘ 
Mr. McGratuH: I second the motion. A 
The CHAIRMAN: It has been moved and seconded that the witnesses be 
heard. q 
All those in favour? . 
Those opposed? 
Motion agreed to. 


a ee, Es 


Mr. MAcDONNELL (Greenwood): May I make a comment. I did not votes 
against the motion, but my understanding is we are hearing these gentlemen > 
because they are here and we recognize it is a matter which we want to follow. 
up and presumably we will have to have further evidence in order to hae 
the whole matter thrashed out. 

The CHAIRMAN: Absolutely. # 

Mr. PICKERSGILL: It is agreed. 

Mr. DRYSDALE: Before we get side-tracked with the witnesses, what is 
the situation in respect of Mr. Richard? Is the information we aad for at 
the previous session available? 

The CHAIRMAN: I understand he has a five or six page statement giving 
the answers to all or most of the questions and that he is prepared to answer | 7 
any others. I thought perhaps we should hear these witnesses first. 

Mr. BROOME: Has Mr. Richard compiled a list of the equipment sold for 
the United States government in the same manner as the list of sales for the 
Canadian government? This was asked for at the last meeting. < 

Mr. RicHarp: Yes. I have it here. : 

Mr. BrooMeE: Is it mimeographed so that it can be distributed to the 
members of the committee? 

Mr. RICHARD: Yes. 

Mr. BROOME: Why has it not been handed out? 

Mr. DRYSDALE: I think we should have all the information we can get. 


The CHAIRMAN: We will get to Mr. Richard step by step, but we can only 
do one thing at a time. | 


Mr. McGratTH: Hear, hear. 


Mr. BROOME: It may be necessary to refer to this list during the evidence 
of the witnesses. 


§ 


The CHAIRMAN: Would you care to produce this list? 


Mr. RIcHARD: Yes. This is a list of the sales made in our fiscal year 1958- 
59 in the amount of $5,000 or over in the same manner as we show them for 
Canadian sales in our report. There is another one for the fiscal year 1959- 6¢ 
in the same manner. 


. 


The CHAIRMAN: Gentlemen, is it agreed that the Price Waterhouse report 
will be produced as an appendix to our proceedings of today. 


Agreed. 
(See Appendix “A-7’’) 


Mr. DRYSDALE: I am sorry to interrupt. Is that all you have to file, Mr 
Richard? 
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The CHAIRMAN: He has a statement. 

Mr. McGratu: Is it relative to the evidence we have to hear? 

Mr. DRYSDALE: Is that all that is relevant to these particular witnesses? 
The CHAIRMAN: I cannot answer that. 

Mr. DRYSDALE: Let us find out. 


The CHAIRMAN: There are two ways in which to proceed. We can proceed 
with our witnesses or have the statement of Mr. Richard. 


Mr. PICKERSGILL: On a point of order, a motion has been passed by the 
committee that we have the witnesses. 


The CHAIRMAN: Gentlemen, we have with us Mr. George E. Bernard, 
executive vice-president of Laurion Equipment Limited, Mr. R. B. Somerville, 
president of the Ontario Equipment and Supply Limited, and Mr. G. R. Duncan, 
vice-president, Mussens of Canada Limited. I understand Mr. Bernard is pre- 
pared to make a statement on behalf of the three gentlemen who are here. 

Mr. GEORGE E. BERNARD (Executive Vice-President, Laurion Equipment 
Limited): Mr. Chairman, we presented last September the submission which 
was published in your procesdings of last week. I would like to draw your 
attention, Mr. Chairman, and members of the committee, to the fact that 
although our association is called the Canadian Association of Equipment Dis- 
tributors, the brief was presented 'jointly wth the Canadan Constructon As- 
tributors, the brief was presented jointly with the Canadian Construction As- 
-socation, was endorsed by MEMAC, which means Machinery and Equipment 
Manufacturers Association of Canada, and was also endorsed by the Canadian 
Automobile Chamber of Commerce and by the Office Equipment Association 
of Canada. Therefore, this submission was presented by the Machinery and 
Equipment Manufacturers Association, by the Distributors Association and’ 
by the end users, that is the association of equipment distributors which covers 
the whole field of people who would be interested in the equipment. 


; Also I would like to state that according to the figures of this year the 
estimate of construction in Canada will be $7,300 million whereas the gross 
national revenue is estimated at $36 billion. Therefore the associations who 
have supported this submission represent 20 per cent of the gross national 
revenue of Canada. It is for that reason that I believe the submission should 
not be considered as being only a protest of a group of dealers but should also 
be considered as the protest of the construction asssociation, and representing, 
as I said, 20 per cent of the gross national revenue. 


4 Furthermore, Mr. Chairman, I would like to say that the nature of the 
agreement of 1951 which you have been speaking about was made two years 
after Newfoundland joined confederation when there was an accumulation 
of equipment in Newfoundland and also when there was a shortage of equip- 
ment due to the Korean war. 

If you remember the order in council which approved or made official the 
: agreement, you will note there is no reference to crown assets in respect of 
considering the nature of the Canadian market, the employment, or the labour 
‘Situation in Canada, and that the only limitation you have in the order in 
council is that if the equipment is not of a nature which in their opinion will 
_Iake it saleable it should be returned to the United States agency. Nowhere 
in this order in council do you see that the crown assets should consider the 
industry, the market, or any other point but the physical condition of the 
equipment. As this committee is interested mostly in the revenues of the 
overnment, the gross sales for the period of nine years were $6,320,000. In 
your committee last week you were asking what was the actual value of that 


= 


‘quipment. In the paper that you have just received for the sales of 1958-59, 
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the second item from the bottom of the page is a shovel, revolving crawler 
crane, Bucyrus Erie Company, 1951, sold for $5,100. - 

That machine today is worth $39,000. The Bucyrus Erie Company is 
established in Guelph, Ontario, and they are producing an exactly similar 
machine to the one which was sold for $5,100. All across Canada you have 
distributors who have similar machines in their yards that they are trying 
to sell to the market, because we had to take in the trade-ins from the con- 
tractors. ’ 

Mr. McILraiTH: You used the term “is worth $31,000”. 

Mr. BErRwarRD: $39,000. 

Mr. McILRAITH: Do I understand you to mean that was the selling— 

Mr. BERNARD: The market value. 

Mr. McILRAITH: No; the market price of the article, new? 

Mr. BERNARD: New today. 

Mr. McILrRAITH: That is what I want to clarify. 

Mr. BERNARD: That is correct. 


Mr. McGrecor: What would you consider the market price of that shovel 
today? That shovel is what—about nine years old? 


Mr. BERNARD: 1951. But there have been machines seven years old sold, 
with 200 or 300 hours use on them, that were practically new. A year, there- 
fore, does not mean too much. 


Mr. SMITH (Simcoe North): You said Bucyrus Erie had a factory in 
Guelph. What would the Canadian manufactured content of that shovel be— 
the percentage of Canadian content in the shovel? | 


Mr. BERNARD: You do have, in the tariff structure, a diminishing percent-_ 
age, by which a manufacturer starts at 40 per cent on the imported parts, 
and it goes down to 15 per cent duty on the imported parts, depending on the 
Canadian content of the product. Therefore, every manufacturer who starts 
to produce in Canada may not produce 100 per cent on his equipment. 


Mr. SmiItTH (Simcoe North): I realize there is something in the tariff 
structure; but you indicated that this shovel was manufactured at Guelph. 
I would like to know the Canadian manufactured content of that shovel— 
not the various tariff rates applicable to the parts. How much was manu- 
factured, and how much was just an assembly job, at Guelph? 


4 
‘a 
Mr. BERNARD: As far as the Bucyrus Erie Company is concerned, I could n . 
give you that information. 


Mr. SmitH (Simcoe North): You must have some knowledge of the tro 
though. 


Mr. BERNARD: Yes. I could tell you that Dominion in Montreal, for nan 
—if you took out the power unit, they are manufacturing 100 per cent of tha 
equipment. Also Kohring, a Didnt I have visited—if you take off the power 
unit, because we do not manufacture any power units of that size here— 


if you take off the engine, practically 80 per cent of it will be manufactured 
here. b 


Mr. SMITH (Simcoe North): Do you know what the Bucyrus Erie Comp= 
any does? 


Mr. BERNARD: I have never visited their plant. 

Mr. SmitH (Simcoe North): Are they an assembly plant? 
Mr. BERNARD: No; they have a $5 million plant. 

Mr. McGEE: It could still be an assembly plant. 


i 
; 
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Mr. McGrecor: The witness says that if you take off the power plant, 
t would be 80 per cent Canadian. What percentage is the cost of the power 
plant? 


Y Mr. McGee: On this item? 


Mr. BERNARD: On this item, about $5,000—on a $39,000 item. 


Mr. McGrecor: You know different to that, that you cannot buy a 
power plant for that shovel for $5,000. You know that. 


Mr. Bernarp: This is about $6,000. 


Mr. McGrecor: It is not $6,000. I would say it is closer to $10,000—much 
closer to $10,000—and you know it. 

Mr. BERNARD: This is my opinion, sir. Of course, it does not say whether 
it is gasoline or diesel. 

Mr. McGrecor: You are comparing here a shovel that sold for $5,100, 
and you say it cost $39,000; and the argument, you say, is that it might only 
have a few hours on it. What would you say that shovel, worked normal time, 
would be worth after nine years operation? 

Mr. BernarD: That was in good condition. It could be sold today for 
$12,000 to $15,000. 

Mr. McGrecor: $12,000 to $15,000—that may be, if it was in good con- 
dition. But if it had been worked normally, you would not have got more than 
$5,000, if you got that for it. 

Mr. McGEE: Does the witness agree with that statement? 

The CHAIRMAN: Do you want to reply to that? 

Mr. BERNARD: Another way of replying to it would be, that just on federal 
sales tax, the Canadian government, on this item, would have received $3,000. 

Mr. McGee: That matter is beside the point. The question was—and that 
‘was also in my mind—if the power shovel in 1951 was used through until 
1958 in the normal sense, is $5,100 an unrealistic price to obtain for such an 
item? 

Mr. BERNARD: No. 

Mr. Hates: In this connection, Mr. Chairman, regarding the Bucyrus Erie 
Company, I would like to say a word or two here, because Bucyrus Erie is in 
my riding, in the city of Guelph. I would think the Canadian content would 
be about 60 per cent in the shovel that is mentioned here. That is only an 
estimate. 

I also know that for every used machine that is sold, it is one less machine 
that Bucyrus Erie will make in my riding, and, therefore, will put people out 
of work. I am most interested in this particular item that has been brought to 
our attention at this time. 

P The CHAIRMAN: Does anybody else wish to ask a question? Had you 
finished your statement, Mr. Bernard? Did you want to say something else? 
- Mr. Bernarp: No, Mr. Chairman, unless there are more questions. 

The CHAIRMAN: Are there any other questions, gentlemen? 

Mr. McIuraitH: I have some questions, Mr. Chairman. I was trying to 
follow your submission quite closely, and I was not quite clear as to your 
reference to the order in council. 

Am I correct in understanding the situation to be this, that there was a 
‘period of time when there was a shortage of this equipment in Canada, and it 
‘was not readily available? 

Mr. BERNARD: That is correct. 

Mr. McILRAITH: Because we did not have the capacity for producing it? 
Mr. BERNARD: No. 


- 
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Mr. McIurRaITH: But that now we have come into an era where we have 
manufacturers with the equipment available, able to supply the market, and 
also no difficulty in getting the material from Canadian sources? 

Did I then follow the inference of your remarks to be that the selling of 
this U.S. equipment was that, while it may have been necessary, or all right 
at one time, we are now in a period, because of these other two factors, where 
it was interfering with Canadian content; is that right? 

Mr. BERNARD: That is correct. As a matter of fact, in our submission we 
said that ten years ago there was one manufacturer of shovels in Canada, 
whereas today you have six. With regard to air compressors, you have six or 
seven manufacturers in Canada today. Much of the equipment today, if you 
consider what is now of a class or kind made in Canada, according to National 
Revenue there are very few items that are left that are coming in not of a 
class or kind made in Canada. 

Mr. McILraAItH: And there would be another factor ten years ago. The con- 
struction industry would not be as well equipped as it is now, because there 
had been a history of war demands on manufacturing, and the equipment was 
not available anyway. So I take it that this is a new problem, really: that is 
what you are trying to point out? 

Mr. BERNARD: That is correct. What we wanted to point out particularly 
was that the agreement was of a temporary nature, made in 1951 to meet the 
1951 conditions. 

Mr. McIuraitH: That is right. The Korean war— 


Mr. BERNARD: And in 1960, with the plants we have today, and the equip- 
ment that is available of Canadian origin, the agreement should be rescinded. 

Mr. McItraitH: Thank you very much. 

Mr. Keays: Mr. Chairman, may I ask Mr. Bernard if he could give us 
the total sales of new, heavy equipment, or construction equipment being 
sold annually in Canada? 


Mr. BERNARD: I do not have those precise figures, sir. There are only 
estimates. 


Mr. Keays: Could you give me a rough estimate? 


Mr. BERNARD: Yes. They are between $800 million or $900 million. But 
there is one factor, if you will allow me to mention it, Mr. Chairman; that 
most of the equipment that is coming out of Newfoundland stays in the east, 
and therefore it should not be compared with the sales of construction equip- 
ment for all of Canada. 

Your freight rates out west are such that even today the distributors 
out of western Canada—Alberta and British Columbia—still find it cheaper 
to get equipment out of the American factories than out of Canadian factories 
located in Ontario, in many lines, because of the high freight rates between 
Ontario and British Columbia; whereas they could get it from Iowa and 
Wisconsin in the United States. So when you compare these figures, I believe 
they should be compared with what is being sold in Ontario, Quebec, and the 
maritime provinces only, and not with the whole of Canada. 


Mr. Keays: Then may I ask that question: what is the total value of 2 
new equipment that is being sold in eastern Canada? 


Mr. BERNARD: It would be only an opinion, sir, based on statistics I- have 
seen; but I would say, approximately $600 million—$500 million to $600 
million. 


Mr. McGratH: What do you mean by “eastern Canada’? 
Mr. BERNARD: Ontario, Quebec and the maritimes. 


a a: Cash PA Nae See TNO Tea et Ce ee | 
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* Mr. McGratu: Would you say moet of this equipment eventually ends up 
no Montreal? 


aes Mr. BERNARD: Montreal and Toronto. 


‘Mr. McGratu: Would you also say that most of the people listed as buyers 
yn this list are merely used equipment brokers? 


Mr. BERNARD: I have not analyzed it as yet; I just had it a minute ago. 


Mr. BRooME: Mr. Chairman, I was quite interested in certain remarks 
that have been made, that the sale of U.S. equipment represents bargains for 
unicipalities. 


This may not be a proper question at this time, because it is more or ee 
for Mr. Richard, rather than for the witness; but the witness might be able 
to answer it. 

I have not seen in this list any sale to any municipality, to any school 
board, or, as far as I can make out, to any small logging or general contractor, 
or provincial government. Would the witness say, from his knowledge of 
‘the industry, that the actual buyers of this equipment represent rather a closed 
group of used machinery houses. and that, in effect, the sale is a restricted 
sale, because as far as the actual purchasing is concerned, it is a very narrow 
group which made all these purchases? 

Mr. BERNARD: A perusal of the list will show that most of the sales made 
in Toronto and Montreal are to people who are interested in re-selling this 
equipment. 

Mr. BRooME: They are essentially used-machinery firms, are they? 

Mr. BERNARD: That is correct—those in Toronto and Montreal. 

a Mr. McGratH: Following your perusal of the list, would you say that 
applies to the list which we have now? 

. Mr. BERNARD: Yes. In other words, in the maritimes you have contractors 
‘who are purchasing it and using it on their contracts; whereas in Toronto, 
he names that are mentioned in Toronto are people who are interested in 
‘used equipment—Levy in Toronto, Robervale Sales in Montreal; that is used 
equipment. 

_ Mr. McGratH: You notice in this inventory that we have that the firms 
listed here for Montreal are very few and far between, in comparison with 
the number of firms in the maritimes. This is the inventory for 1958-59 which 
. Richard tabled with the committee. 

Mr. Bernarp: Automotive Hardware, Marvan Equipment of Kemptville, 
Ontario, Marvin Equipment again, Marvin, Marvin; these people are interested 
in used equipment. 
Mr. SmitH (Simcoe North): What would be the freight on the Bucyrus 
Erie shovel from Fort Harmon in Newfoundland to Montreal, to deal with the 
item to which you referred specifically. 
7 Mr. McGratH: The location is Stephenville. 

Mr. SmitH (Simcoe North): Well, from Stephenville, Newfoundland, to 
Montreal, what would be the approximate freight on it? 

Mr. BERNARD: About $500. 

The CHAIRMAN: Are there any other questions, gentlemen? . 
Mr. Broome: I would like to ask another question, Mr. Chairman. Would 
the witness have any idea as to what the value, the new value, would have been 
of materials sold in the last year as American army surplus? I am referring 
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Mr. BERNARD: The estimates that we have seen of a survey made in the 
States was approximately 4 per cent of the resale value of the equipment. With 
these figures here, we will be very pleased to make a comparison with the 
actual prices on this seven-page list and state what they are worth today. 


Mr. BRooME: Then you say that, as a person engaged in this field, the 
resale value is 4 per cent of the new value, which means that if gross sales 
were $6 million, as given to this committee, it represents $150 million, approxi- 
mately? 

Mr. BERNARD: Approximately. 

Mr. BRooME: Of new value? 

Mr. BERNARD: That is correct. 


Mr. McGrRatuH: I have one further question, Mr. Chairman. In your opinion, 
do you feel that the list under Declared Value—there are approximately 25 
here that have ‘‘N/A” which I presume is ’not available’—do you feel, in 
your opinion, that an assessment of the declared value could be made, in these 
instances? 


Mr. BERNARD: The new value, the reproduction value, you are talking 
about? 

Mr. McGratH: It says here, ‘‘declared value’. Some have a declared 
value, and others do not. Of a total of 60 groups of times of which 25 have no 
declared value. In your opinion do you feel that a proper assessment could 
be made of the declared value of these items? Maybe you would have to have 
some time to study the list before you answer my question. 


Mr. BrooME: Perhaps I might help in this way: if you were importing 
a piece of equipment from the United States, regardless of the price you paid _ 
for that equipment, the Department of National Revenue would assess the 
fair market value of that equipment in Canadian terms, would it not? 

Mr. BERNARD: That is correct; they do not consider it unless they appraise it. 

Mr. BrooME: Then you would pay the taxes on that appraised value? 

Mr. BERNARD: That is correct. 

Mr. BROOME: But suppose you bought a piece of equipment for $1,000 
and they appraised it at $9,000. Would you then have to pay the dumping duty © 
on an article of a different class or kind made in Canada? 

Mr. BERNARD: No, you would have to pay 254 per cent on $9,000, not on 
$1,000; and you would have to pay 11 per cent Cane tax on the total of your 
$9,000, plus the duty. | 

Mr. BRooME: Is it not possible for the same procedure to be used with © 
this equipment? | 

Mr. BERNARD: Yes, it could be appraised and the duty and tax made 
applicable to that, but similar equipment to this coming in from outside | 
Newfoundland would be subject to a dumping duty by the Department of 
National Revenue. 


Mr. BrRooMeE: I do not know if you have received No. 9, of this Committees _ 
proceedings, but on page 275, Appendix C-6 it shows the duty, and the sales. 
tax to the Canadian government, on a gross sale of $6,320,000, of $767,000, or 
roughly around 124 per cent. If this were used equipment brought in from> 
the United States, what would that duty and sales tax figure at, on that 
amount of sale, $6 million odd, if you want to keep to a round figure? Would 
a ee be something in the neighbourhood of $2 million including the dumping 

uty? 


Mr. BERNARD: I think that would be a conservative figure of $2 million. 


)} 
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Par. McGrecor: Did I understand you to say that this equipment was sold 
for 4 per cent of its original value? 

Mr. Bernarp: I said that is an estimate or survey made in the United 
States of equipment that they sell there. 

Mr. McGrecor: Can you find on that sheet anything which was sold at 
4 per cent?—any one item on that sheet that was sold at 4 per cent? 


Mr. DryspDALE: While the witness is looking it up— 
Mr. McGrecor: Let us get an answer to my question first. 


Mr. DryspaALE: I would like to find out what the declared value is in 
Mr. Richard’s statement. 


Mr. RicHarp: It is the value which is listed on the declaration made to us 
by the United States. 

It might include the list price, or it might include transportation charges 
back to the United States, or it might include installation charges and any- 
thing at all. It is the only ‘fizure we have. 


Mr. DryspDALe: It could have nothing to do with the actual market value 
of the goods? 


| Mr. RicHarp: Oh no, it has no relation. 


Mr. BERNARD: If the declared value is the value that would be the price 
which the American government would have paid for it, that is, the bid price 
fo the procurement office; whereas, when I was talking about a comparison, I 
was talking of the normal eftian market price, what the machine is worth 
in Montreal. 


_ Mr. McGrecor: There is nothing on this sheet which bears out your state- 
ment; there is not one point which bears out your statement on this sheet. 


- Mr. Bernarp: The declared value would be approximately 15 to 20 per 
sent lower than the normal market price. The American government buys on 
bids, and that would be the wholesale price less the established discount that 
the manufacturer is selling at. Therefore the sales price—if you are comparing 
sales prices—and the purchase price of the American government, which is a 
oidded price, not a civilian market price— 


~ Mr. McGrecor: But you still cannot bring it down to 4 per cent. 


_ Mr. Fisuer: On page 3 of the 1958-1959 list, there is a sales price, and a 
leclared value of $1,498. 

; Mr. SpeENcER: I have a question. I gathered from one of your previous 
answers that there was some suggestion that this equipment was in short sup- 


oly in 1951. Do you maintain that position? 


4 Mr. BrernarpD: This was during the Korean war, in 1951-52, and at that 


ime you had to import it by permit; you needed a permit in order to obtain 
erican funds to be able to import. 


Mr. Spencer: Assuming this, and supposing that that was the situation in 
1951, had there been similar arrangements prior to 1951? Would there not be 
similar arrangement with the United States government prior to 1951? 


Mr. BERNARD: There could have been, sir, but I am not aware of it. 


__Mr. FisHer: About a year ago there were representations made by the 
ganization which you represent in connection with American equipment 
yhich was coming from Japan, and which came in. Were effective steps taken 
7 the government to stop it coming on to the Canadian market? 


1 
< 
E 
X The CHarrMAN: Are there any other questions? 
a 
or 


Mr. Bernarp: They have applied dumping duty on all this American 
ipment coming in. 
-23280-1—24 
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Mr. Fisuer: In other words, on the sales which Mr. Broome was talking 
about? ee 


Mr. BERNARD: Yes. . 

Mr. FisHer: Have you made any recommendation to the government by 
way of a solution, or have they approached you by wey of a solution in this ; 
field? 

Mr. BerNArRD: No sir. . 

Mr. FisHer: What have you recommended as a solution? 

M. Bernarp: That the order in council be rescinded. 


Mr. FrsHer: In other words, the Americans who have brought this equip=. 
ment up here,: would have to take it back home? | 


Mr. Bernarp: We consider that would be an American problem. 


Mr. SmitH (Simcoe North): Is not some of that equipment sold at a price 
and at a location in Canada where it is not likely that you would get sales? 


Mr. BERNARD: The reason for some of these organizations joining us in our 
submission is this: if you take a general contractor who has purchased $100,000 
of equipment, and he goes to his bank and shows a statement to his banker, and 
it is assumed that this equipment has an appreciable value of two years, ye 
it has a sales value of $50,000 on his books, and his banker sees a list like this 
where similar equipment may be bought for $20,000, what do you think that 
the director’s statement is worth in the hands of his banker? It is replacement 
value of that equipment which will determine it. P 

Then in our case ourselves, when we appraise it as used, and a contractor 
offers it in trade for a new piece of equipment, then if you can buy a piece of 
equipment here for $5,000, do you think we are in a position to give hi 
$10,000 for that piece of equipment? 


Mr. SMITH (Simcoe North): How many pieces of equipment are likely to ga 
on the market, or have been sold in relation to the total number? To go back 
to your example again, we have this one shovel, and a revolving trailer; how 
many pieces of equipment have been offered by war assets, or are likely to be 
offered by them in relation to the total number of these shovels used in Canada? 
There was one sold here, but how many are there in Canada? Are there 50 or a 
hundred, or what? 


Mr. Bernarp: You should not compare it to Canada; you should compare 
it to eastern Canada. 


Mr. SmitTH (Simcoe North): It seems with all our questions that we are 
diverted by that statement: how many are there in eastern Canada, then? Are 
there 50, or 10, or what? Is one unit going to make the pe market, as you 
suggest it, in eastern Canada? 


Mr. Bernarp: I will give you an answer if you allow me to look over the 
list. There were in 1958-59 approximately 25 shovels sold in the Maritimes, 
and you have six here that are shown as having been sold in the Maritimes; so 
that would be about 20 per cent of the requirements of the Maritimes. 4 


Mr. SmitH (Simcoe North): What are R.A. Douglas? Do you know the 
company? They are at New Glasgow. Do you know what they are? 


Mr. BERNARD: No sir. 


Mr. SmitH (Simcoe North): And what are J. Goodyear & Sons Limited, 
of Grand Falls, Newfoundland? That is at the bottom of the first page. 


Mr. BERNARD: No sir, I would not know if they are distributors of construc- 
tion equipment. 


The CHAIRMAN: Are there any other questions? 
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_ Mr. FisHerR: It seems to me that Mr. Smith’s questions go to the root of 
what we would like here; it is a question of the scale of this kind of distribu- 
ion into the market, and its effect upon the industry as a whole. Do you feel, 
yr is there any added sense of urgency as you have presented it in the shape 
of your brief? 

Mr. Bernarp: In February, when I was in Newfoundland speaking to our 
distributors, they said that if Pepperell was closed down, there would be enough 
equipment to take care of the requirements of the Maritimes for a few years 
to come. That is what I was told. In other words, if it was all sold there would 
be enough equipment there to take care of all their requirements for a few 
years. Those are the distributors at St. John’s, Newfoundland, that we were 
worried about this situation. 


Mr. McGrecor: This equipment is all from eight to nine years old. How 
many more years do you suppose that this equipment is good for? 


arya 


; _ Mr. BERNARD: In Montreal there is equipment seven years ago with only 
00 hours on it. 


3 Mr. McGrecor: That is not a good argument, because there is nobody 
eeps equipment for seven years with only 300 hours on it, and you know. Why 
ll this committee any bunk like that, because you know different? 


Mr. BERNARD: I have seen it—) 


Mr. BRooME: On a point of order, Mr. Chairman, I dislike the attitude 
taken by Mr. McGregor with the people we have invited here, and I do not 
think Mr. McGregor’s remarks are in keeping with the dignity of this com- 
nittee. 


Mr. McGrecor: On the point of order, Mr. Chairman, this gentleman here 
las made statements that are not true, and I think this committee should know 
e truth. When they ask questions they should know the truth, and one 
statement he made was that this equipment was sold at 4 per cent; but he 
~annot produce any statement on that. 


The CHAIRMAN: The witness is not under oath and gave that answer as 
is opinion. We have to accept it: he may be wrong; or he may be right. 
_ Mr. SMITH (Simcoe North): I presume that you or your association know 
pretty well in Canada where the bulk of American equipment is that is 
ikely to become surplus during the next few years, do you? 

_ Mr. BERNaRD: We know it has been mostly in Newfoundland, but there 
might be some in Churchill and other areas we are not aware of. 


_ Mr. SmitH (Simcoe North): Beyond this one base which I think is closed 
now, is there any prospect of a large amount of American equipment being 
urned over, that you know of? 


Mr. BERNARD: There might be in Frobisher, when that is over. 


Mr. SmitH (Simcoe North): But that will be quite a transportation prob- 
, getting it out of Frobisher? 


Mr. BERNARD: By boat. 
Mr. McGratH: Have you seen the inventory for the Pepperrell sales? 
Mr. BERNARD: No, I have not. 
_ Mr. McGratu: It has been available for some time now? 
_ Mr. Bernarp: Correct. 
y Mr. McGratH: Have your people in St. John’s seen the inventory? 


Mr. BERNARD: Yes, and I have had correspondence with the distributors 
om St. John’s to that effect. 
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Mr. McGratu: It is not SU and you know exactly how much 
equipment there is there? 

Mr. BERNARD: I know in this one six shovels would be up for sale. 

Mr. McGratH: Your statement is a fair one, that this would flood the 
market in the maritimes? 3 

Mr. BERNARD: That is right. a 

Mr. Keays: I believe, in all fairness to the witness—I am not sure this 
question has been answered, but in 1958-59 there were eight crane shovels 
sold, according to the list submitted, and in 1959-60 there were 13. Secondly, 
I believe it has been proven already to the committee that there have been 
some sales made which did not produce 4 per cent. There was a statement made 
a few minutes ago that the witness was not able to produce them. I believe on 
page 3 of the 1958-59 records you will note that one lot of equipment, compris- 
ing tractors, pavers, generating plant, compressors, and crushers, was sold for 
$9,865, when the declared value was $238,441. Then you go down lower in the 
list, where you have a sale to Automotive Hardware Limited, Toronto, sale 
price $6,759 and a declared value of $158,994. I believe that should be made 
clear because the witness did make a declaration, and those two statements 
should be correct. 

Mr. McGrecor: I would like to ask, Mr. Chairman, with regard to these 
figures that have just been quoted now—the sale at $9,865 and a value of 
$238,441—was that the new price? ; 

The CHAIRMAN: Well, Mr. McGregor, this is not the best witness to answer 
that. It is Mr. Richard who produced the list. I understand Mr. Bernard is 
just trying to help the committee. 

Mr. McGrecor: I would think that is probably the new price. I do _ 
know. 4 

Mr. McIurattH: That is what he said a moment ago. 

Mr. McGrecor: That was the new price? 

Mr. RicHarpD: That is the value placed upon it by the American authorities 
in their declaration. As I mentioned a while ago, it may include installation 
charges, transportation charges— 

Mr. McGrecor: That was the new price? 

Mr. RIcHARD: Yes, presumably. 

Mr, McGrecor: That was the new price? 

Mr. RicHarD: Yes. : 

Mr. BrooMeE: He did not say that, but said it is the value they placed on it. 

Mr. McGrecor: Where was the price? 

Mr. VILLENEUVE: Is that the value of the equipment when purchase 
el or the value placed upon it when this inventory was made, prior to the 
sale? 

Mr. RIcHARD: It is not intended to represent the value of the present time, 
but the cost originally, plus any charges which may have accumulated since 
then—in other words, their inventory Pie: 


they paid no ie. on them? 
Mr. RicHarD: No. 
Mr. McIuraitu: It might or might not. 


poration make any effort to determine the market value of that particula ) 
item, in order to obtain the best possible price? 
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< Mr. RICHARD: Yes, but we are entirely governed by the best bids we get 
f for it. 

Mr. McGratH: You do not list the market price, but the price declared 
j by the American authorities? 
Mr. VILLENEUVE: What it cost them when they purchased it new? 
? Mr. RicHarpb: Yes. 
3 Mr. BrooME: Have you asked the Department of National Revenue, or 
anyone else, to have even a spot check on the equipment, to try to find out 
what the proper value of the equipment is? 
. Mr. RicuarD: No. 
: 


; 
ie 


Mr. Broome: You have not? 


Mr. RicHARD: No, but I have here some photographs of the item listed 
-as a declared value of $158,900 and which was sold for $6,759. 


Mr. DRYSDALE: What page, what year? 
Mr. RICHARD: Page 3, 1958-59. You can see what sort of condition that is in. 


Mr. DRYSDALE: Mr. Chairman, have we finished with Mr. Bernard? As 
usual, in these committees we seem to work backwards. We have been ques- 
tioning Mr. Bernard on statements that have been produced by Mr. Richard. 
I think, in fairness to the witness, Mr. Chairman, we should go back to the 
original way of doing it—examine what Mr. Richard has got to say, and then, 
if Mr. Bernard and the people from the construction equipment association 
have some comments to make on the evidence that was presented to us, I 
think they should be allowed to appear. But I feel we are wasting our time, 
_ trying to examine Mr. Bernard on figures produced now by Mr. Richard. 


The CHAIRMAN: The committee decided we should proceeded in this 
fashion, but we may finish with Mr. Bernard now. 


Mr. DryspaLe: I think we started logically, and I think an opportunity 
should be given to Mr. Bernard, if he wants to come back again. I think we 
~ should be entitled to have them back, to have their comments. 


Mr. Morton: In line with the evidence the witness has given, I do not 
remember hearing it here, but could he help us as to the volume of normal 
sales during the year on the equipment which is in competition here, so we 
might have some way of assessing the effect on the industry? In other words, 
_ they are talking about certain shovels. What would be the normal sale of 
those shovels in the area under discussion, the area under competition? Has 
he made any survey to that effect, which might help us? 
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4 
4 . BERNARD: I do not have the exact figures of that in the maritimes. 
‘Et = there were 20 machines sold in 1959, and that on this paper here it 
_ showed there were six that had been sold to buyers in the maritimes. It was 
for that purpose that I mentioned that and presented that high percentage. 
Si Mr. McGratH: May I raise a point supplementary to what Mr. Drysdale 
ii and Mr. Morton raised, Mr. Chairman? 

Have you any communication from your affiliates in St. John’s New- 
_foundland, you could perhaps read to the committee, that could throw some 

light on this? 

Mr. Bernarp: I do not have it with me, here. | 
Mr. McGratH: But you have communications from them? 
Mr. BERNARD: Yes, from our group of distributors in Newfoundland. 


Mr. Morton: Have you any figures of what the other sales in the area 
re, other than what is sold by your assets corporation? 


_ Mr. Bernarp: I would not have those figures. 
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Mr. Morton: Could you get them? 

Mr. BernarD: Yes, I could. 

Mr. SmituH (Simcoe North): You have said there were 26 shovels in the — 
maritimes, of which six were from war assets. How many of the same type 
of shovel would have been sold in Ontario and Quebec, in the same sort of 
area? 

Mr. BERNARD: About 350 to 400. 

Mr. SmitH (Simcoe North): So that really in one sense we have six 
shovels against a possible total of, to be on the generous side, 300. Assuming 
that for marketing purposes you take Ontario, Quebec, and the four maritime © 
provinces— | 


Mr. McGratH: The four Atlantic provinces. 


Mr. BERNARD: These are only sales above $5,000, and there might have 
been others sold below $5,000 price. 


Mr. SmitH (Simcoe North): But roughly about 300 of the same type of 
shovel in the six provinces? 


Mr. BERNARD: Yes. | 
Mr. Hates: Going back to the Bucyrus Erie shovel, under the declared — 
St a is not any price in there. Why is there not for the one sold for 
The CHAIRMAN: I think that question should be directed to Mr. Richard. 4 
Mr. Hates: Mr. Richard, then? 
The CHAIRMAN: Which page is that? 


: 

Mr. Hates: This is the first page of the fiscal year 1958-59, the second-last — 
item. a 
Mr. RicHARD: Simply because we have not got it, sir. The Americans have 

not produced it. These things lose their identity in inventory records, and I 
imagine the Americans themselves do not have it. : 
Mr. DRYSDALE: I wonder if it would be possible, on these two particular 
ones—we have the information on the first one, a sales price of $16,112, under 
the description of one crane shovel, Thew, 1953. Would it be possible for 
Mr. Richard to go through each of these items—I do not mean now—or to 
have somebody in his department indicate roughly what was the condition — 
of the article at the time of the sale? Perhaps he could indicate what the 
market value or price would be for a 1953 Thew crane shovel, and what the 
estimated value would be if it was sold on the market at the particular time 
it was sold. Otherwise, the information we have is of absolutely no value 
at all. All we have is a sale price, and in odd cases we have some figures made 
up of many things. We have no way of estimating whether these things are 
storage price, or what they are, or any way at all of ascertaining what goes 
into those particular figures. 
I think the only thing that could be of assistance to the committee, or 

of assistance to somebody like myself who knows nothing about this business 
at all, is to find out the price of the particular article that was brought in, 
the average market price. I am sure there would be a list price in 1953 for 
the Thew crane shovel. I would like to know what the condition of the shovel 
was when it was sold, and what the estimated market value would be. ; 
I understand that on your staff of 115 you have a lot of people who would 

be experienced and could give you an indication of its valuation. We are 
hitting in the dark when we are asking Mr. Bernard about the Bucyrus Erie 
shovel which was sold for $5,100. He has no idea of the condition of the 
particular shovel, as to whether it was good, bad or indifferent. It seems to 
me rather pointless carrying on this line of questioning in those circumstances. 
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would ask if this information I have asked for could be produced, and then 
erhaps we could proceed on a logical basis at the next meeting. 

The CHAIRMAN: Mr. Bernard said that he has no further comment to make 
it this time. 

; Mr. Keays: I was going to make a motion, if it is agreeable to the com- 
nittee, that we should dispense with the witnesses at the present and go on 
vith Mr. Richard’s statement. 

Mr. DryspALE: That is what we should have done in the first place. 

Mr. Keays: If we need them later we can call them back, or if there 
ire arguments to the contrary, they can be heard. 

Mr. McIiLraitH: I would like to ask one question before this motion is 
ut, and this question is for clarification. 

Mr. Bernard, in an earlier part of your answers to questions you used the 
erm “declared value’. As I understood it, you used the term with reference 
o the declared value as used by the national revenue department for customs 
urposes, and with that technical meaning attached to these words, and you 
lid not have reference to the words as used by the crown assets allocation 
ommittee who apparently used them as indicating a figure they received 
rom a declaring authority, declaring the articles surplus? 

_ Mr. MacponnELL: And valued at that time, is that correct? 

- Mr. McIzrartH: No, not valued. 

_ The CHAIRMAN: Are there any other questions? 

_ Mr. BERNARD: I mentioned, sir, that the value here was an American 
alue. 

Mr. SmItH (Simcoe North): It was not the value for duty purposes? 


Mr. BERNARD: It was not the value for duty purposes because the Amer- 
an government purchases below the public market price in the states. 


Mr. McIuraitH: As I understand it, you started to explain, when we were 
sking questions on the dumping duty and in answer to those questions you 
sed the term “declared value” with obvious reference to the declared value 
s defined in the customs regulations. I thought your answers were clear 
n that. I wanted to point out that you are not assuming to deal with the 
declared value” as used by the crown assets allocation committee, which 
; apparently made up of figures given to this crown corporation by a de- 
laring authority who are declaring articles surplus. This includes presumably 
1any other article costs such as service charges, and in some places physical 
onstruction charges and all types of irregular charges attributable to the 
em, over which they have no control at all. 

_ We discussed this subject in another committee some time ago and it 
ras decided they had misused the the word altogether. This is a figure used 
y authorities declaring articles surplus to this crown corporation, apparently 
\dicating the cost that they have attributed to the article for any purpose 
re any source. / 


_ Mr. DryspaLe: I would like to ask Mr. MclIlraith if that is an ac- 
imulative cost based on the original price. Is that what I understood him 
) say? In other words they have taken the original price and added any 
ther conceivable cost up to this date? 


. Mr. McIurarrH: Yes, that is correct, and it is quite inaccurate to rely 
n it because it sometimes indicates the value of an article, and in other 
ses, where machinery is placed into construction they have included all the 
s of the construction in cluding such things as the base upon which the ma- 
1e is placed, and all kinds of unrelated items. It is sometimes completely 
leading and inaccurate. 


“ 
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Mr. MAcDONNELL: Mr. Chairman, I must confess that this is still ver 
confusing to me. I do not know what “declared value” means. It seems t 
me that we have been talking about it in two different ways. Mr. Mcllrait! 
suggested one explanation. If this is the right explanation, for heaven’s sak 
let us settle on it now. He suggested it might be a figure which is taken b 
the Department of National Revenue at the time these things were importec 

Mr. McIuraitrH: No, that was not my suggestion. 

Mr. MacponNELL: I want to know what it is. At the present time “de 
clared value” is quite meaningless to me. When was the value put on? Som 
of the language which has been used would lead me to believe that i 
is practically nothing but a book value, and other language leads me t 
believe that it is an attempt to put a value on it. 

The CHAIRMAN: Mr. Macdonnell, may I suggest that we finish with M1 
Bernard and ask that question of Mr. Richard afterwards? 

Mr. DrYSDALE: Perhaps we could stand Mr. Bernard down. 

Mr. MACDONNELL: Could the Auditor General not tell us what that valu 
is? 

The CHAIRMAN: I think we should finish with Mr. Bernard first. I d 
not think he has anything more to add. 

Mr. BERNARD: Thank you, sir. 

The CHarRMAN: Mr. Somerville and Mr. Duncan, have either of yor 
anything to say? 

Mr. R. B. SOMERVILLE (President, Ontario Equipment and Supply Ltd.) 
I would just like to make one point in regard to “declared value’; the termi 
nology used by the importer in Canada. The declared value is a value fo 
duty purposes, and I do not think it has any bearing on this figure that th 
president of the Crown Assets Disposal Corporation has given, because thes 
are declared figures given to the president and I feel certain that he wil 
clarify that himself. 

The CHAIRMAN: Thank you Mr. Somerville. Thank you also Mr. Bernar¢ 

Now, Mr. Richard, would you like to go ahead? 

Mr. RIcHARD: In regard to this point of declared value, I think the descrip 
tion that Mr. MclIlraith has just given is the correct one. It is the inventor 
or book value of the United States authorities, and we presume it includes th 
original cost, plus any additional charges they may have incurred. It is th 
figure at which they relieve their records of the goods declared surplus. 

Mr. BrooMe: In regard to that particular point, if it is a book value it wil 
be the depreciated value? q 

Mr. RICHARD: No, sir. \ 

Mr. McIurartH: No, it is not. | 

Mr. BROOME: You mean that they do not depreciate the equipment? 

Mr. RIcHARD: No. 

Mr. McILRAITH: The government does not do that. 

Mr. RicHarpD: It would be the laid down cost. F 


The CHAIRMAN: Mr. Richard, have you prepared any statement, or hav 
you any statement you wish to give to the committee at this time? 


Mr. McGregor: Mr. Chairman, just before we leave this subject, could” 
follow it up with a question? In regard t to this figure of $238,441, that was th 
value put on by the American government when the equipment was firs 
shipped over from Newfoundland, and that is the value that stands there nov 
There has been no depreciation written off in spite of the fact that this equip 
ment has worked eight or nine years? 4 
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? Mr. RICHARD: Correct. 

Mr. McGrecor: There has been nothing written off of that? 

; Mr. RIcHARD: Correct. 

‘. Mr. McGreE: Some of it has been used 18 years. Some of it was in operation 

in 1942. 

3 Mr. McGrecor: Anything that has been used since 1942 would at this time 
be nothing more than scrap. I was taking it for granted that it was 1952-53, 

. but anything that is included in there from 1942 will be known by anyone who 

has any experience in regard to equipment to be absolute scrap. 

Mr. RicHarpD: There are some pictures circulating around that would show 

the condition of that machinery. 

; Mr. Keays: I would like to clarify one item in this list and that is the item 

“covering eight buckets, a dragline and clamshell. I would like to see someone 

purchase this equipment for $9,000, even today. 

Mr. FISHER: What do you mean by that, Mr. Keays? 

; 


F Mr. Keays: I mean that buckets, draglines and clamshells do not depreciate 
that much. 

Mr. McGreagor: Do you mean since 1942? 

Mr. KEaySs: Even since 1942 they would not depreciate that much. 

Mr. McGrecor: They are 18 years old. 


Mr. Broome: If they were not used they would be worth every cent that 
they were worth then. 

Mr. McGrecor: I am in this business and I say that they are out of date 
after 18 years. I suggest that anyone who knows anything about equipment of 
this type would know damn well that anything that is 18 years old is out of 
date. 

Mr. BRooME: You are referring to the clamshell as well? 
Mr. DRYSDALE: I wonder if I could just clarify this a little bit further 
in regard to this matter of prices. That would be the price that the United 
States government would pay for the material originally, whatever that is, 
which would be equivalent, I presume, to the wholesale price. They would 
not purchase it at some market price, or do you know that? 
q Mr. RICHARD: No, we do not know. 


Mr. DRYSDALE: You do not know what relationship the price that the 
American government has to pay has to the average market price? 
Mr. RIcHARD: No. 
Mr. DrysSDALE: They do not give you any indication or any breakdown 
in that regard? This is the type of price which I would call, for convenience, 
perhaps a wholesale price, and they add on any other items of expense that 
would be associated with the particular product? 
Mr. RicHarD: That is right. 
Mr. DryspDALE: If there was an engine replaced, for example, would that 
be added on? : 
Mr. RicHarp: No. I would say no. I do not know about the replacing of 
an engine, but I do know that a lot of these items might not have an engine 

them and would still carry the same value. 

Mr. DryYSpALE: This value would then include items such as storage 
harges, for example? 


Mr. Ricuarp: It could, yes. 
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Mr. DRYSDALE: And if there was supervision required in regard to the 
storage would that be allocated to the charge as well? I am just trying to 
ascertain the situation. 7 

Mr. RicHArD: Actually we do not receive a breakdown to that degree, but | 
we know from experience in regard to Canadian materials, for instance, that — 
often times the book value given to us for the item includes the original cost 
plus any additional expenditures that may have been incurred. In other words, — 
the laid down cost plus anything else that may have been a capital expenditure. — 

Mr. McGratH: Mr. Richard, a few moments ago I asked you a question 
regarding the assessment as to market value of goods being disposed of by 
the Crown Assets Disposal Corporation for the United States government and © 
your answer was in the negative, that there was not an assessment of the 
market value made or listed. Does your answer apply also to goods disposed — 
of by the Crown Assets Disposal Corporation for the Canadian government? © 

Mr. RICHARD: Yes, we make an estimate of the recovery we expect to 
receive on a certain item, based on the experience we have in disposing of 
similar items over the years. 

Mr. McGRATH: Yes, but my question is, do you make any effort to lien 
the market value or assess the market value; in other words, bearing in mind > 
your responsibility in regard to the effect that your sale might have on the © 
market at that particular time? 

Mr. RIcHARD: From that point of view, no. a 

Mr. McGrE: There was some information given at another committee > 
meeting recently that there was about three million yards of surplus uniform 
material that was bought during the Korean war in anticipation of shortages ~ 
that would follow, if hostilities continued. Three million yards of material — 
is obviously going to have an effect on the textile market. What is the position | ; 
in regard to that particular item? 

Mr. RICHARD: We have received word of this material. I have not got the | 
information on hand yet but that is a problem that will have to be considered 
very seriously. We are very conscious of the effect that it might have on the 
market and we will attempt to deal with it so as not to disturb the market. 

Mr. McGratu: I would like to ask a supplementary question, Mr. Chairman. 

Mr. FisHER: You should let the original questioner ask the supplementary — 
question. i 

Mr. McGEE: I would like to ask a question. Apparently you have indicated! » 
the process by which you either do or do not dispose of certain equipment 
having regard to the condition of that market. Now, from your statement I 
have inferred that you have decided not to proceed with the disposal of this 
three million yards of cloth? | 


Mr. RicHArRD: First of all we have not got it. 


The CHAIRMAN: Mr. Richard is not seized with that problem as yet and 
therefore he does not answer and should not answer. 


Mr. McGEE: He did say that they were going to have to consider carefully 7 
the effect on the market. 


Mr. Morton: Mr. Chairman, once the equipment has been brought into 
the Crown Assets corporation the decision has been made to sell it. You only 
receive the equipment after the decision has been made to sell it? 


Mr. RIcHARD: When it is declared surplus, yes. 


Mr. McGratH: Have you any one on your staff capable of assessing the 
goods you have for sale at a market value? 


Mr. RICHARD: Yes, of course. “y 
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The CHAIRMAN: Mr. Richard, I believe you have a statement and I am sure 
hat many of the questions will be answered in that statement. Would you 
sete to read it?. 


c Mr. DRYSDALE: This is the procedure I suggested earlier, Mr. Chairman. 


The CHAIRMAN: Your opinion was overruled by the committee and I have 
to follow the decisions of the majority of the committee. 


’ Mr. RIcHARD: Mr. Chairman, as you suggested at the last session, we Have 
reviewed the evidence and the line of questioning adopted by members of the 
committee and have prepared as much of the information as we could within 
the time at our disposal. I would now ask permission to take a few minutes of 
the time of the committee to attempt to give a proper picture of certain phases 
of our operations and state what information we have obtained. 
The disposal of surplus assets is a most unusual business and one on which 
very little experience data is available. Each country has a problem of this 
mature to handle and has solved it in different ways but comparative informa- 
e as to financial results, costs of operation and, particularly, data on original 
cost are difficult, if not impossible to obtain. Despite our best efforts, we have 
not been successful in obtaining statistical information on operations of this 
nature and their financial results from governments of the United States, the 
meee Kingdom or France, although we have been made familiar with thers 
ethods and procedures which, in many cases, give evidence of their problems 
being similar to our own and, what is more gratifying, their solutions are 
parallel to those prevailing in our corporation. 
: I might say that over the years and as a result of our experiences, we 
have found it impossible to compile any general statistics on original cost of the 
surplus goods we have for disposal because of the following, and here I include 
Canadian surpluses as well as United States property: 


1. Some agencies do not give us or do not have available information 
on the original cost although our report forms call for such details. 


2. Such figures as may be given to us include not only the cost of an 
article where it is segregated as such but it may include such 
additional capitalized expenditure as cost of transportation, some- 
times for two or three successive moves and also costs of akc oe 
or perhaps modification. 


i 3. In many cases there is no direct relation between going market 
- prices to original cost because articles are being sold for uses other 
F than those for which they were made. 

4. Materials or equipment are included in accumulations and lose their 
identity with the result that inventories of the declarers cannot 
% produce the original costs or book values and the property concerned 
"3 has so depreciated and has actually so physically deteriorated that 
id research in connection with acquisition costs would be of little 
value. Cases are numerous where property has been) left outdoors 
exposed to the elements for years or more than a decade of years 
and cannot even fetch low quality scrap prices in market centres 

let alone the far away locations where they may be. 
5. Inventories of tooling and work-in-process will seldom have any 
monetary value stated and are expressed in terms of tonnage only. 


6. Scrap of all kinds is a large proportion of our dealings and the 
recovery price is largely based on the value of the components 
whether metal, rubber or other materials and, in many cases, con- 
tains several basic elements. The original cost is not given and could 
have no bearing on recovery value. 
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We have found it preferable to consider each case on its merits and the 
circumstances involved rather than build up massive statistics and apply 
general rules of thumb and our procedure of calling for offers to establish 
a market value, we think, overcomes the necessity in many cases of having 
to resort to original costs. / 

Incidentally, may I point out to the committee that we do not, in any 
case, conduct auction sales as has been mentioned but that all our sales are 
made on the basis of written offers or tenders. 

One member suggested we might file with the committee a copy of the 
inventory of United States surplus at present being sold in Newfoundland. 

I have here one set of the offer forms being circulated by us in this 
connection. It consists of a bundle of eight and a half by fourteen inch paper, 
seven inches thick and weighing eighteen pounds and it contains approxi- 
mately 1,370 different lots or declarations as we refer to them. Although the 
number of declarations is perhaps a high one in comparison to other sales, 
I must say there are a larger number of small two or three line items than 
usual with the result that the number of declarations as compared to the 
1959 Spring Sale is bound to be deceptive. Normally 1,370 Canadian declara- 
tions, with supporting lists, would make an even bulkier stack of paper. | 

I would like to make a comparison here. This’ bundle represents, as I 
have stated, some 1,370 declarations. In the course of our normal operations, 
Canadian and United States surpluses combined, we receive some 1,450 of these 
per month and manage to dispose of them on the average in some 23 months_ 
so that at all times we may have over 4,000 in various stages of action. This 
would represent about four or five times the height of this bundle and I leave 
to the imagination of the committee the difficulties we experience when we are 
asked for a list of what we have for sale. It would be so much simpler if we 
could be told what type of property or material is wanted and where or how | 
far the prospective purchaser is prepared to go to view it. . 

Every declaration—or every sheet in there—gives rise to the expenditure 
of tremendous amounts of paper and stationery. Invitations for offers have 
to be sent out in anywhere from fifty to one thousand sheets, with envelopes. 
Bids received in return give rise to files of documentation and, in most cases, 
to voluminous correspondence, to say nothing of the typing work necessary — 
to produce all this documentation and the number of man-hours it requires. ! 

Massive compilation of statistics in their connection would be very ai 


pensive and the use which could be made of it would not warrant the outlay 
In regard to volume which these declarations produce, I might add that 
oddly enough one of our main sources of trouble is getting the purchasers to 
remove the goods they have purchased and paid for. 
One of the objectives of declarers in reporting goods surplus is to clear 
storage space needed for materials more urgently needed for their require 
ments and clearance of needed space is an important item. a 
We find that purchasers are inclined to leave the goods on the premises” 
awaiting a sale by them to their clients and it requires the full time of a staff 
of officials or clerks to follow-up this phase of our operations which leads to 
correspondence with purchasers on the one hand and reports and more corre- 
spondence with declaring departments on the other. eS 
Our general conditions of sales provide for the resale by us of the eee . 
rials if they are not removed within a certain delay and any consequent loss 
of recovery to be at the expense of the first purchaser. This clause has bee 
enforced but in application it is difficult to assess which might cause th 
greater delay, re-selling the goods or exerting pressure on the original pur 
chaser for removal. 
In our annual reports, we list the sales of $5,000 and over which have been 
made for the account of the Canadian government. There are 199 items showr 
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the 1958-1959 report and 226 in the 1959-1960 report but I have already 
yinted out that reports of surplus are flowing in to us at the rate of 16,000 
17,000 reports per year and the number of sales effected closely approxi- 
ates this total. Therefore, one can judge that, in addition to the larger sales 
ported which, in number, are not more than 1 or 2% of the total, there are 
yriads of smaller sales made, each of which gives rise to practically as much 
yper work and clerical man hours as the larger sales. 

Our annual reports do not contain the details of sales made by our 
orporation for United States account. This policy was adopted quite some 
ars ago in accordance with the principle that details of transactions in which 
1other government is concerned should not be made public without their 
nsent. 

I have filed with the committee details of all sales of United States prop- 
ty made in 1958-1959 and include sales down to $5,000 and a like statement 
r the year 1959-1960. You will see from these statements that the declared 
alue is not available in a large number of cases which precludes any attempt 
» generalizing as to percentage of recovery made on original cost. 

The overall rate of duty and taxes set by the Department of National 
evenue on United States surpluses sold by our corporation has been fixed 

, 17 per cent, that is to say, the price at which we sell the goods is 117 
sr cent of a net price of 100 per cent on which the Corporation retains 
) per cent and a remainder of 90' per cent accrues to the United States 
reasury. Working it out another way, out of every dollar of gross price to the 
irchaser, the Department of National Revenue retains about 143 cents, the 
orporation about 84 cents and the United States Treasury about 77 cents. - 

Reference was made at the last session of the committee to a brief pre- 
nted by the Protem Association of Wholesale Distributors of automotive 
arts and vehicles to the Minister of Defence Production in reply to submissions 
posing the present disposal of United States surpluses and particularly auto- 
otive and heavy construction equipment in Canada. 

One member of the committee wished to know who the members of this 
sociation were and the list given to us is as follows: 


Levy Auto Parts Co. Ltd., Toronto, Ontario 
Hercules Sales Limited, Toronto, Ontario 
Marvan Equipment Co., Kemptville, Ontario 
Tanny Merchandising Corp., Montreal, Quebec 
Princess Auto Co., Winnipeg, Manitoba 

Lipton Auto Parts Ltd., Sydney, Nova Scotia 


Some remarks were made concerning reports of United States bases 
1 Newfoundland other than Pepperrell being closed down and I confirm here 
ty reply that we have no knowledge of anything of that nature. 
One member ventured the opinion that the bases mentioned are being 
duced and in that connection I may say that we are informed programmes re- 
iting to construction at Harmon and Goose Bay will be completed this fall. 
his may have given rise to the reports mentioned and, incidentally, this 
hasing out of construction programmes at these points will undoubtedly end 
uch of the cause of complaints against the sale of surplus American con- 
ruction equipment in this country. 
‘ In reply to a question concerning the number of sales of United States 
rplus made by us in 1958-59 to municipalities, I may say that only three 
ich sales were made directly by the corporation for a total of $593 but that 
of our large purchasers reported to us having made sales to fifteen different 


Bhicipalities in the Ottawa district. 


/ 
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In reply to a request for particulars as to the highest price recei’ 
from any Canadian bidder on sales of Canadian surpluses to United Sti 
purchasers, I have here a list detailing, first, the actual sale price to such 
United States firms as have purchased from us and, secondly, the next offers 
received down to that of the best Canadian bidder and I am tabling a 
information with the committee. a 


CROWN ASPET DISPOSAL CORPORATION 
Sales of $5,000.00 and over to U.S. Firms as ioved.t in 15th annual report April 1st 1958 to March 3lst., — 


SuHips.AND Sures CoMPoNENTS 


, 


Amount Description Name and address 
17,000.00 Canadian Naval Vessel ‘‘La Have’’.......... James H. DeFuria, _ 
DeWitt, N.Y., U.S.A. 
Next Bid : 
$ 8,000.00 Island Traders Ltd., La Have, N.S. SA 


AIRCRAFT AND AIRCRAFT COMPONENTS 


75, 890.00 Stainless Steel Sheets (54,445.12 sq. ft.)...... Stainless Sales Corp., ef 
New York, N.Y., U.S. A. 


Next Bid 
$64,444.44 Junction Salvage Co., Toronto, Ontario 
49,000.00 Mustang Aircraft with Engines (16)........... James H. DeFuria, ; 
Mustang Aunira ney (a1) seine emn ste ner ita ee oe DeWitt, N.Y., U-SlAga 
Next Bids i . 
$ 9,950.00 FE. H. Farrington, Seattle 3, Wash. U.S.A. ‘a 
$ 4,820.00 Joe R. Grant, Calgary, Alta. =H 
22,000.00 Mustang aireraft with Engines (7)............ James H. DeFuria 
MoustanevAurknarne ie: cue keine arene ee Cicaeas DeWitt, N.Y., U.S.A. 
Next Bids 


$18,395.00 Trans-Florida Inc., Sarasota, Fla. U.S.A. 
$ 4,200.00 Chas. Doyle, Minneapolis, Minn. U.S.A. 
$ 3,151.00 Sigurdson Aviation Ltd., Winnipeg 3,-Man. 


20, 800.00 Mastane VAmminamess (Se. an. microns: waeeeetee mie James H. DeFuria, 
Meénhingimomess (8) cancun ase een el ee DeWitt, N.Y., U.S.A. 
Next Bids 
$ 4,210.00 Trans-Florida Inc., Sarasota, Florida, U.S.A. 
$ 1,431.00 Sigurdson Aviation Ltd., Winnipeg 3, Man. 


13, 568.00 Instructional Dakota DC 3 Airframe......... Beldex Corporation, 
St. Louis 21, Miss. U.S. 
Next Bids 


$ 1,351.00 Charlotte Aircraft Corp., Charlotte 5, North Carolina, U.S.A. 
$ 303.00 Sigurdson Aviation Ltd., Winnipeg 3, Man 


7,391.00 EropelleniSpaness as. «nto ssti aera ete eee Propeller Services of Miami 

Inc., Miami 48, me? 
U.S.A: 

Next Bids 

$ 5,001.00 Exports Inc., Alexandria, VA, U.S.A. 

$ 3,863.08 California Propeller, North Hollywood, Cal. U.S.A. 

$ 1,617.45 Quipco Associates Inc., Hialeah, Fla., U.S.A. 

pals. Lund Aviation (Canada Ltd.) Montreal, B:Oz 


w 
a 
N- 
on} 
or 


6,000.00 Mustang Airenalto(2)ius. 0s ean cee ae oe James H. DeFuria, 
DeWitt, N.Y., U.S.A 
Next Bids 


$ 1,834.00 Trans-Florida Inc., Sarasota, Florida, U.S.A. 
$ 804.50 Sigurdson Aviation Ltd., Winnipeg 3, Man. 


5, 269.00 Aluminum Sheets (30) heat ces ate sel ene Chalk Metal Co., 
Los Angeles, Calif. U. 18 A. 
Next Bid 


$ 4,909.00 Metal Smelting & Refining Co., Montreal, P.Q. xy 
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— Amount Description Name and address 
22,519.00 Barioteclhds1 270 ios: isos cans ieee Broadway Metals Cours i. 
New York, N.Y., U. 

Next Bid 
$ 9,921.95 Junction Salvage Co., Toronto, Ontario. 

11, 470.00 IRAE SDATCSe eee hehe dake ttrch oie ey nes N. F. Strebe Gunworks, 

Washington 27, DC, U.S.A. 

Next Bids 


$ 6,457.79 Numrich Arms Co., West Hurley, N.Y., U.S.A. 
$ 777.77 Hercules Sales Ltd., Toronto 9, Ontario. 


7,527.85 Aluminum Rivet Wire (35,342 lbs.)........... Production Metals Inc., 
Brooklyn, N.Y., U.S.A. 
Next Bid 


$ 6,137.00 Ajax Aircraft Parts Ltd., Toronto 9, Ontario. 


With regard to the criticism expressed in the 1958 report of the estimates 
committee concerning the policy of the corporation in respect of the sale of 
land to municipalities, I should like to file with the Secretary a transcript of 
our procedure No. LB-2 regarding methods of disposal of property by our 
lands and buildings division which, in part, deals with the priorities granted 
_and the order of their sequence and indicates that we are prepared to negotiate 
with municipal government bodies, including municipal school or hospital 
boards who wish to acquire properties for their own use at a fair market price if 
they will indicate their interest to us prior to the property being prepared for 
offer to the public. 


The procedure is as follows: 


Reports of surplus referred to the Lands and Buildings Division for dis- 
posal action shall be dealt with in accordance with the following: 


1. By allocation, without charge, to a Federal Government Department 
which may have made a specific request for the surplus asset. 


By Treasury Board Minute No. 502236 of June 19, 1956, depart- 
. ments of the Government must obtain prior approval of Treasury Board 
before obtaining allocation of any land valued at $15,000 or more 
from Crown Assets Disposal Corporation. Acquiring departments must 
be requested to produce such approval before allocation is effected. 


2. By negotiated sale, at a fair market price to, the undernoted priority 
purchasers observing the order of preference listed hereunder: 
. (i) A department of the Federal Government acquiring property for 
resale, such as the Soldier Settlement and Veterans’ Land Act 
Division, Central Mortgage and Housing Corporation, etc. 

(ii) Provincial Government departments or agencies. 

(iii) Municipal Government bodies, including municipal school or hos- 
pital boards who must be prepared to state that they wish to 
acquire the surplus assets for public use. 

(iv) Recognized educational or religious institutions, also acquiring for 
public use, as noted in preceding paragraph. 

(v) A lessor or lessee, under a lease settlement agreement. 
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Any of the above priority purchasers will be given the oppor- 
tunity of meeting the highest acceptable public offer received 7 
(a) their interest in the asset became known to us only after pul 

invitations to offer have been issued, or 


x 

(b) prior negotiations under (i) to (v) above have not reached! 
a satisfactory conclusion as a consequence of which public 
invitations were issued. 


(vi) Power Lines, Communication Lines, Water Services, and simite 
surpluses may, in general, be sold to Servicing Companies or Com- 
missions by negotiation without calling for public offers. . 


3. By public sale after advertising and/or by direct invitations for offers. 


Sales of real estate, buildings on leased property, power lines, communi- 
cation systems, water services, etc. should be made the Subject of formal 
agreements of sale where practicable but buildings for removal and other 
similar items will be documented by the normal use of “Offer Form?’ CADC 
31. (Rev.) in accordance with the provisions of General Procedure No. 2. 


All sales action by Lands and Buildings Division shall be handled om 
the Head Office in Ottawa. Offices in the field shall give such assistance ~ to 
Head Office, Lands and Buildings Division, as may be requested. 


In the case where their interest becomes known only after public in- 
vitations to offer, we are prepared to allow them to meet the highest accept- 
able public offer. 

The final authority in regard to all sales of land is the governor in coun- 
cil to whom submissions are made upon the recommendation of the Minister 
of Defence Production who therefore has had an opportunity to review prices 
at which it is proposed to sell. 

With regard to the remarks concerning the authority vested in the presi- 
dent, it would not be ethical for me to comment on this but I would like to 
file with the secretary a copy of a chart of the organization of the corporation — 
which is published in the government publication entitled “Organization of 
the Government of Canada” at page 119 of the 1958 edition, with page 120 of 
this publication reproduced on the reverse side. This chart shows that I a1 a 
responsible to the board of directors and, as provided for under the Surplus 
Crown Assets Act, we are responsible to and subject to the direction and con- 
trol of the Minister of Defence Production. 


a 
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CROWN ASSETS DISPOSAL CORPORATION 
88 Metcalfe Street, Ottawa 


Minister Responsible 


The Honourable Raymond O’Hurley, M.P., 
Minister of Defence Production 


Principal Officers 


President and General Manager..... Louis Richard 


Vice-President, 2... S304 sere 
Assistant General Manager... 
Comptroller i iistev whole ieee 
Assistant Comptroller...\..... 
DOCEELATY hottie ciate sete ela al ete ate 


The Crown Assets Disposal 
Corporation (originally estab- 
lished as War Assets Cor- 
poration) was created by The 
Surplus Crown Assets Act 
(S.C., 1944-45, Chapter 21, as 
amended—now the Surplus 
Crown Assets Act, R.S.C., 
1952, Chapter 260) primarily 
for the disposal of Crown 
assets becoming surplus owing 
to the termination of the War, 
but its powers, duties and 
functions extended to other 
surplus assets. The Corpora- 
tion is now charged with the 
disposal of assets which are 
surplus to the requirements. of 
the Crown and any other mat- 
ters which relate to this 
function. 


The Corporation consists of 
the divisions of Commodity 


120 


.....G. W. Hunter 
salem I. M. Mackinnon 
See A. R. Gilchrist 
ee L. M. Mondor 


Sales, Lands and Buildings, 
and Supply. 


The Commodity Sales Divi- 
sion deals with surplus goods 
and materials referred to the 
Corporation. 


The Lands and Buildings 


Division is concerned with 
real property. 


The Supply Division in- 
spects inventories of assets 
declared surplus to the Cor- 
poration, classifies and stores 
certain specific materials and 
clears for sales action reports 
of surplus received in con- 
nection with certain govern- 
mental activities. 


The Corporation maintains 
branch offices in Halifax, N.S., 
Toronto, Ont., Calgary, Alta., 
and Vancouver, B.C., in addi- 
tion to its head office in 
Ottawa. 
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The By-Laws of the corporation, which are approved by the governor i 
council, provide that the president “in general shall have all the powers an 
duties of supervision and management usually vested in the office of th 
president of a corporation.” 
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The report of the management consultants, which I have tabled for the 
Committee, contains as a major recommendation the creation of a new admin- 
istration services division and, in this respect, it contains no less than nine 
_recommendations, each of which lists duties which they suggest be transferred 
from some division of our Corporation to a new all-inclusive division which 
would be responsible for all functions clerical in nature and this would include 
typing offers, orders and invoices, clearing shipments, central filing and regis- 
tration, mail, operation of office equipment, purchasing, personnel functions 
and systems and procedures, a variety of duties which are not all closely 
related and a number of which require personnel specialized in these matters. 
The claim, of course, is that clerical costs will thereby be reduced. A tenth 
recommendation is, of course, the appointment of a manager for this division. 

The management feels the consultants have not sufficiently demonstrated 

-how such a division would work in practice nor where and how the savings 
would be effected and it is proposed to request them to elaborate thereon. 

Indeed, the report indicates that to obtain the results desired, the consul- 
tants should be re-engaged to direct such modifications in our organization 
but this still leaves management without sufficient material to judge the wis- 
dom of such a move. 

One objection to such an amalgamation of duties, including inspection of 
surpluses, the circularization of offers, the opening of bids, the invoicing and 
billing, is the danger of centralizing all these responsibilities in one person 

and thus abandoning a number of cross-checks which are essential features 
_of a business such as the disposal of surplus. 

The entire conception of the savings recommendations of the consultants 
seems to give little thought to the necessities of an efficient system of internal 
check and the management have a feeling of responsibility and concern over 
this requirement and wish to avoid exposing any members of the staff to easy 

opportunity for irregularities. We hasten to add that we have complete confi- 
dence in our present personnel but.feel in duty bound to protect them. 

I think the Auditor General touched briefly on this point when last week 
he mentioned there was a tremendous conflict between the recommendations 
in the report and a great many of the items making up a system of internal 
control and that he proposed to discuss the report further presumably, we 

surmise, from that point of view. 

As regards a policy respecting retirement of personnel at a fixed age, 

which is mentioned in the report, I might say that the staff of the corporation 
comes under the jurisdiction of the Civil Service Superannuation Act which 

provides rules and regulations under which extension of employment beyond 
sixty-five years of age may be made and these regulations have been wholly 

adhered to and our policy in this respect is not at variance with the practices 
being followed in the civil service. 

Only two members of our staff are presently over sixty-five but less than 
seventy years of age and they will be retired by September 1960. 

The corporation at its peak after the War employed 10,300 employees and, 
in the gradual process of reducing from this huge figure to the small staff of 

around 100 in recent years, emphasis was placed on the particular fitness of 
key personnel which should be retained without too much regard to age with 
the result that for awhile the age level of our staff was higher than the average 
‘in the civil service but we think our policy was the correct one to adopt in the 
_ circumstances. 

55 Younger understudies have now been trained to replace retired or retiring 
_ personnel and the situation is now righting itself. 


‘The Cuarrman: Thank you, Mr. Richard. 
PA 
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Mr. CHown: Mr. Richard, would you be good enough to tell the committee 
what are the terms of your own personal employment, when you were 
appointed to the presidency of this organization, by whom, and for what period 
you expect to continue at the head of the organization before your own per- 
sonal retirement. 


Mr. RicHarD: You want to know my age. Well, I was appointed in August, 
1954, by the board of directors of the corporation, and I-am 58 years of age. 
Is there any additional information you would like to have? 


Mr. CHown: What are the terms of your employment? Are you under 
contract? 

Mr. RicHarD: No. 

Mr. CHowN: Or are you appointed at the pleasure of the board of di- 
rectors? 

Mr. RICHARD: Decidedly. 

The CHAIRMAN: How many directors are there? 

Mr. RICHARD: There are four at the present time. 

The CHAIRMAN: How many are provided for altogether? 

Mr. RICHARD: Six. 

The CHAIRMAN: Who are the four? 

Mr. RicHARD: Mr. Gordon Hunter. I named them in the statement the 
other day. 

Mr. McGratu: Are the four here? ; 

Mr. RicHarRD: Mr. Hunter is here. The others are Mr. R. G. Johnson,. 
president of Defence Construction Limited, and J. H. MacQueen, president of 
Canadian Arsenals Limited. That makes three, and with myself it makes four. 

The CHAIRMAN: How many meetings of the board of directors are held ; 
during the year? 

Mr. RIicHARD: About four. 

The CHAIRMAN: Those directors are pretty busy men in their own capacity, — 
are they not? 


Mr. RICHARD: They are, yes. 


—_—ee 


The CHAIRMAN: You mentioned in your statement that you proposed to- 
re-engage consultants, or you proposed to consider re-engaging them. Would > 
there be any reason why you should not discuss your problems with the 
Auditor General first? 

Mr. RICHARD: None at all. 


The CHAIRMAN: And then consider whether it would be necessary to re- 
engage consultants. 


: 
; 
| 
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Mr. RIcHARD: I had it in mind to re-engage them to review our bonds for 
one thing, and to review other problems with them. 

The CHAIRMAN: I think it was Mr. Broome, Mr. McGrath, and then Mr. 
McGee. 

Mr. BRooME: I would like to go back to this summary of sales. I have 
two questions on it. I believe at a previous meeting Mr. Keays mentioned tariff 
1215 which prohibited the importation of used or secondhand automobiles 
of all kinds. 

Mr. DRYSDALE: Would you put it on the record? 


Mr. BROOME: Yes. This is an item in the tariff schedule which prohibits. 
the importation of these vehicles, yet in your sales of United States equipment 
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you appear to be selling vehicles which are prohibited under the law from 
xing sold in Canada, How is it that you are in conflict—that one regulation 
is in conflict with another? 
Mr. RIcHARD: First of all, until you mentioned it the other day, I was not 
ware of the existence of that regulation. 
Mr. Broome: I am sorry, there is an exception under item F, which exempts 
them from the provision of this item; this is done by the governor-in-council 
Re it might be that the order in council exempts these vehicles. That is one 
question. 

The CHAIRMAN: Do you want to answer it? 
_ Mr. RicHarpD: I am informed that this question was taken up by us with 
the Department of National Revenue, and that they informed us that the 
international agreement supersedes it. 
Mr. BrRooMeE: That is right. Now I have added up this list of sales and, 
if my addition is correct, it comes to somewhere around $570,000 or $580,000; 
that is merely for the sale of United States government excess property in 
Canada of $5,000 or over for the fiscal year 1958-59; but appendix C-6 indicates 
that in the year March 31, 1959 there were sales of $1,485,534. This is roughly 
one-third of the total Sores so two-thirds of the sales were under $5,000 in value? 
Mr. RICHARD: Yes. . 
Mr. BROOME: Could it not well be that the case made by Mr. Bernard is © 
based on this: that from his own practical experience, there might be a lot 
of this equipment which is under $5,000? It seems to me that this must be so, 


because you still have two-thirds of the sales to account for, and they certainly 
= not be made up of thumb tacks. 


Mr. RICHARD: Well, there are a lot of thumb tacks. But as I pointed out, 
here are 1,370 declarations this time, and certainly there will be a lot of small 
sales in there. But I think that this list of more important sales gives the trend, 
and a fair idea of the value obtained. 

Mr. BRooME: I would imagine that the sales you are making for the 
American government are roughly of major items, and that you are not selling 

ish pans and so on, or it may be that you are. 

Mr. RicHARD: There are any number—there is a great variety of items. 
Mr. BrooMe: Then two-thirds of what you have here, or twice what you 
ave here in value represents sales of which we have no details? 

Mr. RicHarD: That is right. I pointed out in this statement here that we 
oul make from 16,000 to 17,000 sales per year and of those there would be only 
bout 200 of $5,000 or over. Nevertheless, there are thousands of other sales. 
Mr. Broome: One of them is where you mentioned six firms, starting off 
with Levy Auto Parts Company as one of the members of this pro tem associa- 
tion of wholesale distributors? 

Mr. RICHARD: Yes. 
Mr. Broome: It certainly does not seem to be a very: imposing list, but 
would expect that of the six firms you have listed here four of them have 
participated and are a measure or representation of almost all sales outside of 
the Newfoundland area, the Maritime area? 
& Mr. RICHARD: Probably, yes. 

Mr. BrooMeE: Would you not then say that they have a very major Ins re 
1 the continuation of these sales? 

Mr. RIcHARD: I would say that they have. 

_ Mr. McGrecor: That is, in the larger sales? 
Mr. RicHaArD: In the sales. 


ye 
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Mr. BrRooME: Levy had two sales, they bought two of them. 

Mr. DRYSDALE: Two of the three. 

Mr. BrooMeE: This is only for one period, 1958-59; Levy had two Hercules; 
Marvan Equipment Sales had three; the other two had parts, and they undoubt- 
edly participated in a major way; and two-thirds of it which you have not got 
listed would include such things as automotive parts. 

I wonder why you have referred several times to this pro tem association. 
It seems absolutely clear that the pro tem association are feeding generously 
out of this potpourri. 

Mr. RicHARD: Obviously they are people who are interested in having this 
sale continue. They are some of the people who are interested. 

Mr. Broome: My final question is on page 3 where you say: 


.. out of every dollar of gross price to the purchaser, the Department 
of National Revenue retains about 144 cents— 


—which is about 144 per cent. 


Mr. RicHarD: That is right. 

Mr. Broome: In connection with material imported from the United States 
would you not agree that the majority of this equipment would come within 
that tariff classification which calls for 224 per cent duty, when imported from 
the United States. 

Mr. RIcHARD: No; this is an overall rate which was agreed to by the 
department. 

Mr. Broome: I simply said that if these articles were imported from the 
United States would you not agree that the majority of them would come in- 
under a 224 per cent duty? | 

Mr. RicHarD: That is the point. The Department of National Revenue 
referred to that overall rate because of the difficulty of ascertaining the origin 
of the material. It might include material of Canadian origin, and it might 
include material of United States origin, and it is difficult to determine. There-_ 


fore a compromise rate has been established. ; 


Mr. Broome: All this material being sold is not of United States origin, 
is it? 

Mr. RIcHARD: No. 

Mr. BRooME: It would be very difficult to state what percentage of it 
was of United States origin? 

Mr. RicnHarp: It is difficult, and I might say that we do sell some material 
which is definitely United States property in Canada, but which is definitely 
of Canadian origin; and in such a case it is not subject to duty at all. 

Mr. BrooMeE: Subject to 144 per cent? 

Mr. RIcHARD: It is not subject to any duty, because it is made in Canada. 


Mr. Broome: Therefore the only sales to which the 143% per cent applie 
are sales of goods which originated in the United States? 


Mr. RicHarD: No; sales of goods which originated in Newfoundland, or 
at United States bases. 


Mr. Broome: Is Newfoundland not part of Canada? 
Mr. McGratuH: I do not know! é 
Mr. RicHarD: I mean that when material of Canadian origin is surplus 
material arising out of contracts let in Canada, to a Canadian manufacturer 
by the United States, it definitely is of Canadian origin; but with materi 


which comes from military bases the origin is difficult to ascertain. Therefore 
this special compromise rate applies. , 


‘wes } 
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Mr. BrooMe: 14% per cent is claimed by the government as the total 
amount of taxes; but when you consider the sales tax is 11 per cent, and 
when you apply it to all this, that gives you a 34 per cent duty on this 

equipment; whereas if this equipment came from the United States, it would 
have to pay 224 per cent. 

Mr. McGrecor: When it was new. 

Mr. BRooME: When it was new, naturally that is what I am talking about. 
And the same percentage would apply against the sale price. 

The CHAIRMAN: Are there any other questions? 

Mr. McGratH: My question concerns the second paragraph on page 4 of. 
Mr. Richard’s statement. I gather from that second paragraph on page 3 that 
little or no attempt was made to interest municipalities in the sale of this 

equipment. And yet you said: 
One of our large purchasers reported to us having made sale to 15 
different municipalities in the Ottawa district. 


Mr. RicHARD: That is correct. 


Mr. McGratuH: I was noticing, from your organizational chart, you have 
a fairly substantial sales section, I think, in personnel. What is the function 
of your sales personnel? 

Mr. RICHARD: That is a long'story. It is the function of the sales per- 
sonnel, first of all, to determine what value is involved and what kind of 
‘purchasers are going to be interested in it, and to stir up interest from various 
trades in the goods we have for sale. When we call for bids the result of the 
bids is given over to them, and they determine whether the price is sufficient 

or not, ask the prospective purchaser for his money, and so on. That is quite 
a chore in itself. 

Mr. McGratH: In spite of the fact that municipalities—I presume I 
am right in this—municipalities and municipal governments are entitled to 
a premium, is that correct? I mean, a premium in their bidding? 

Mr. RICHARD: A premium? 

} Mr. McGratu: I do not know if that is the proper word or not. 

Mr. DRYSDALE: “Preference.” 

Mr. McGratH: A preference? 

Mr. RICHARD: Yes. 


Mr. McGratH: Would that preference amount to a premium on their 

_ bidding? 

, Mr. RicHarD: Are you talking about United States surpluses? 

Mr. McGratH: You refer to United States surplus in the second paragraph 
on page 4. 

Mr. RIicHARD: United States surpluses are a problem in themselves. First 
of all, it has to be viewed locally, at Newfoundland. That in itself is quite an 
expenditure of money, to go down there and examine the goods, which may 

or may not suit. I do not think any municipality is interested in spending 
_ $1,000 or $2,000, to go down to Newfoundland to see if they can get a tractor 
or a snow plow, or something to suit their requirements, without being assured 
_ there is material they desire there. 


' Mr. McGratH: The point I am making is there was no attempt to interest 
‘these municipalities, and yet there were some very industrious brokers 
_ obviously made a very good profit selling to these 15 municipalities in the 
_ Ottawa district? 

Mr. RIcHARD: Because they bought the goods in Newfoundland and 
rought them here. Actually the one I am speaking of there is in Kemptville. 
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Mr. McGratH: Kemptville, Ontario? 

Mr. RICHARD: Yes. 

Mr. McGrecor: I suppose what they would do is that they would make 
any repairs they wanted to them and fix them up? 

Mr. RicHarD: Recondition the equipment and spend labour on it. 

Mr. McGrecor: Ten chances to one, if a municipality went there and saw 
the equipment in the state it is in, they would not buy it anyway. 

Mr. RicHarpD: I have circulated pictures, and you can see what sort of 
condition these materials are in. That is one thing I would like to impress 
upon the committee, the physical condition of all this surplus. It has to be 
seen to realize how much junk it is. 

Mr. McGratu: I do not wholly subscribe to that view, having seen a lot 
of this equipment there myself. I think that there is a lot of very valuable 
equipment there which is in very good condition—motor vehicles, and what- 
have you. I know that the United States army keep their equipment in top 
notch condition. The category you talk about applies more to construction 
equipment, heavy construction equipment, like cement mixers and things of 
that nature, and not mobile equipment. 

Mr. RICHARD: It is in all sorts of condition. 

The CHAIRMAN: Anything else, Mr. McGrath? 

Mr. McGratH: No, thank you. 


Mr. McGrE: Coming back to the description of the directors: Am I cor- 
rect in assuming the directors of this corporation are presidents of other Crown 
Corporations? Are you yourself a director of another Crown Corporation? 


Mr. RICHARD: No, sir. 
Mr. McGreE: What consideration do you know has been given to the ap- 


pointment of some directors, other than persons in the government service 
or in Crown Corporations? 


Mr. RICHARD: That is the minister’s prerogative, and I cannot answer that. — 
He is the one who appoints the directors, with the approval of the Governor 
in Council. 


Mr. Morton: Following through on that, perhaps we could have some — 
idea, if you know, how much these directors are paid and what expenses they © 
receive? 


Mr. RicHARD: Do you mean, -my salary? 


Mr. Morton: The directors, as directors, how much salary or remunera- _ 
tion do they get, and what is their expense account? 


Mr. RicHarp: Not one dollar. 


Mr. Morton: I think that is the answer to Mr. McGee’s question. These 
are heads of departments, and to bring anyone else in from outside, you 
would have to remunerate them? 


Mr. RicHarpb: If they were from out of town you would have to pay their 
travelling expenses to Ottawa each time, and it would involve an expenditure. 


The CHAIRMAN: They do not get expense money, even? 


Mr. RicHARD: They do not get expense money, because they are all 
Ottawa people. : 
Mr. McGEE: They do not receive any remuneration as a result of their 
position as a director? 


Mr. RicuarD: No. 
The CHAIRMAN: There is such a thing as luncheons or banquets. 
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Mr. RospicHAupD: I would like to ask Mr. Richard one short question. I ~ 
ae in the list you have just supplied to us, showing sales of $5,000 and 
over to U.S. firms, as listed in the 1958-59 annual report, there are 33 Mustang 
aircraft, with engines. which have been sold in your sales at approximately 
$3,000 a unit to the same company—James H. Defuria, DeWitt, New York. 
Has any attempt been made to follow up what was done with those aircraft? 
Were they exported to the United States or sold to foreign countries? 


Mr. RICHARD: They are only sold for export to the United States. If 
they are to be exported elsewhere than the United States, from Canada, they 
have to have export permits. 


Mr. RospicHAupD: But as far as your corporation is concerned, they were 
exported from Canada to the United States? 


Mr. RICHARD: Right. 


Mr. RoBICcHAUD: There were no other export permits issued for any other 
country than the United States? 


Mr. RicHarpD: Not on any aircraft that we have sold. 
The CHAIRMAN: Mr. Macdonnell, you have some questions? 


. Mr. MacponneELL: I think I had better wait until later, because I am 
raising a new subject. 

. The CHAIRMAN: These should not take long. 

; Mr. MAcDONNELL: I am interested to know exactly how the income of the 
corporation, as shown on page 12, was made up. 


Percentage of net proceeds of sales made and of other income 
earned on behalf of: government of Canada, $843,229, and, others, 
; $142,760. 


i I was anxious to know how that $843,000 was made up? 


“ 


q The CHAIRMAN: Would you let the auditor general answer that, Mr. 
Macdonnell? 


_ Mr. MacponneLu: Yes, please. 


: Mr. HENDERSON (The Auditor General): Mr. Macdonnell, if you will refer 
to page 13, schedule “A”, summary of transactions in agency account, you will 
notice the proceeds from sales made on behalf of the government of Canada, . 
others, etc., total a gross figure of $9,859,892. Do you see that? 
Mr. MacponneLL: Yes. 
: Mr. HENpERSON: If you look over on page 12, in the summary of income 
and expense, you will notice that the income is pro atCly 10 per cent of 
that—as a matter of fact, it is exactly 10 per cent, $985,989. That is because, 
as you will recall, perhaps, in my opening statement, and elsewhere in the 
Teport, the corporation retains 10 per cent of the proceeds of its sales on behalf 
of Canada and others, for the purpose of meeting its expenses. That is how 
Bat is arrived at. Does that answer your question? 
Mr. MacponneLu: You mean, if they make a sale this year of $1 million 
they are entitled to 10 per cent, in other words $100,000? 


hd Mr. HENDERSON: Yes, they retain 10 per cent. 

st - Mr. MacponneE.u: Are they entitled to a further 10 per cent on that next 

year? 
Mr. HeNnpERSoN: No, 10 per cent is retained by the corporation to cover 

eir expenses, and 90 per cent is paid to the Receiver General, if in Canada 

) the Receiver General of Canada, and if in the United States, it is paid to 

1 U.S. 10 per cent comes into their income. 
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Mr. MacpoNNELL: What are the total sales made on behalf of the govern- 
ment of Canada, in Canada, in 1959? 


Mr. HENDERSON: On page 13, $8,282,052. It is listed separately as, “Pro- 
ceeds from sales made on behalf of: Government of Canada, others.” It would 
include the United States. The 10 per cent comes into their income account 
on the left hand page, and it is applied in their other expenses. 


The CHAIRMAN: Does that answer the question? 
Mr. MAcDONNELL: Thank you. 


Mr. DryspALE: Mr. Richard, I was interested in your statement on page 3 
and paragraph 5, where you state: 
The overall rate of duty and taxes set by Department of National 
Revenue on United States Eat et sold by our corporation has been 
fixed at 17 per cent. 


Mr. RICHARD: Yes. 


Mr. DryspDAteE: In connection with that, in the report of the public accounts 
committee, the last proceedings, No. 9, at page 272, on the exchange of notes 
between Canada and the United States, dealing with the 1951 agreement, in 
paragraph (g) they state: 

Sales prices shall be determined by CADC after calling for bids, 
and shall be deemed to include duty and taxes payable by the purchaser 
to the Canadian government. 


The thought crosses my mind, one way of interpreting it—and I think it 
is a matter of interpretation—The duty and sales tax are generally collected 
when the item crosses the border, is that correct? 


Mr. RICHARD: Yes. 


Mr. DryspALE: Then the consideration that came to my mind was if an 
item crossed that was valued, say, at perhaps $50,000, that at that particular 
time the duty and sales tax, if it was to pass to one of the ordinary companies, 
would be your 224 per cent and your 11 per cent sales tax, if that was the 
duty applicable. What I would like to know is: Taking the next step, how 
did they ascertain this arbitrary of 17 per cent, because it would seem reason- 
able to me, despite the amount of time that elapsed, under the wording of 
this particular agreement you would be entitled to collect the duty and sales 
tax on the original value, because it just says: 


It shall be deemed to include duty and taxes payable. 


And it does not state at what date it would be ascertained. Under normal 
circumstances this sort of duty and taxes would be ascertained when the 
new equipment crossed the border, I think. To make it comparable with the 
Canadian product you would be entitled to tax it on that basis, regardless 
of the sales price at the present time. Have you any idea as to how this ing 
terpretation was arranged, the 17 per cent? 


Mr. RICHARD: The material was allowed to come into this country i 
bond, so to speak, to the United States bases, and no duty was collected at 
the time. I presume that the Department of National Revenue take th 
view that they only want to collect duty on materials that are being sold out 
of these United States bases,—and on the salvage value, rather than th 
original. 


Mr. DRYSDALE: But that is not what the agreement says. I am trying 
to ascertain what the authority was. Was there some opinion given, or how 
was it arrived at? There was nothing suggested in these two agreement 
between the United States and Canada as to how this rate is to be arrivet 
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at—how the 17 per cent is to be arrived at. The normal situation is that 
when the goods come in, if they are going to any other individual, they 
would pay the total of the 223 per cent, plus the 11 per cent sales tax. To 
my mind, in reading the*agreement, that is still what could and should be 
collected—unless there is some other order in council or some other agreement, 
or something of that nature. 


| Mr. RicHARD: That is not the interpretation placed on it by the Depart- 
ment of National Revenue. 


Mr. DRYSDALE: What is the basis of their interpretation? 


Mr. McILRAITH: You will have to go and look at the agreements entitling 
the United States government to establish bases in Canada. It will be embodied 
in that. It raises the whole question of the right of the United States govern- 
ment to establish these bases in Canada. 


Mr. DRYSDALE: On the point Mr. MclIlraith has raised, we have filed, for the 
benefit of this committee, the agreements between the United States and 
Canada, and I have read them. It says here: shall be deemed to include duty 
and taxes. On the basis of interpretation, Mr. MclIlraith would agree that you 
take the normal interpretation. There has been a variation from this normal 
interpretation, and I want to know what the basis is, because it seems to me 
quite explicit in this original agreement. 


Mr. McILRAITH: Your question concerns when it is brought into Canada 
—is it brought into Canada when it is taken off the base? Is that the meaning 
of it? You have to determine that question. 


Mr. RICHARD: That may be the answer. 
Mr. DRYSDALE: Could you find that out for the next meeting? 


Mr. Morton: Mr. Chairman, is that not outside the scope of the cor- 
poration? 


The CHAIRMAN: Yes. 


Mr. Morton: That information would have to come from the Department 
of National Revenue. I am just wondering if we are not transgressing. 


The CHAIRMAN: I think Mr. Richard applies the rules, and does not make 
them; is that not correct, Mr. Richard? 


Mr. DRYSDALE: I realize that, but who is giving him the interpretation 
which he applies, and what is the basis of that? I think it makes a difference. 
If the articles are coming into Canada—and according to the gentleman who 
testified this afternoon, are competitively affecting Canadians selling their 
equipment—there is a great deal of difference in the interpretation which is 
presently used, at the 17 per cent, and the interpretation that I have applied. 
It makes a great deal of difference in regard to the revenue that goes into the 
Canadian treasury; and I think we should have more than just the fact that 
Mr. Morton indicates it is transgressing. I think it is material to our whole 
examination. 


Mr. Morton: Mr. Richard is just following instructions. 

Mr. BRooMeE: But all we want is a copy of those instructions. 

Mr. DRYSDALE: I have asked him, if it is not available, to get it for the next 
meeting. Can you answer that question? 

Mr. RicHarp: I would like to consider that. 

In any event, I would like to say, whether the rate of duty is 17 per cent, 
50 per cent, or 75 per cent, it would not affect the selling price; it would only 
‘be more revenue for the Canadian government and less for the United States 
‘treasury. 


wwe A 
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Mr. DrYSDALE: That is the point in which I am interested—the amount of 
money that goes into the Canadian treasury because, if we are getting 333 per 
cent, taking an arbitrary item of $50,000, when it came across the border, if we 
are getting only 17 per cent of the item, it is depreciated down to a sales price 
of $3,000 or $4,006, and there is a vast difference to the Canadian treasury. In 
looking at it, the agreement seems to be susceptible, at first glance, to my inter- 
pretation. Everything else is clearly spelled out in that agreement, and I would 
think that if there is a variation from the normal rate of 33 per cent, on the 
basis I have suggested it would have been easy to put in a paragraph saying 
it should be 17 per cent. 

If you are unable to find this information out yourself, could you find out 
the person who could supply us with that information? 

The CHAIRMAN: Would you know, Mr. Hunter? 

Mr. Hunter: I have not the full details, but it was my recollection the rate 
of 17 per cent was arrived at as an average rate. They looked at a sample of 
all the items coming in, and National Revenue decided 17 per cent was a fair 
rate. 

Mr. Broome: Has that been changed since the sales tax was changed from 
10 to 11 per cent? Does that reflect one per cent? 

Mr. RicuarpD: I know the rate has been changed a number of times. 

Mr. Broome: In following on, if there is an 11 per cent sales tax, and the 
average duty rate was something in the neighbourhood of 6 per cent— 

Mr. RicuHarp: Mind you, this is a composite rate, which is deemed to include 
Canadian and United States material. You have to look at it. It is probably a 
higher rate on United States material. 

Mr. BrooME: May I follow that up? You said it includes Canadian and 
United States material. 

Mr. RicHarD: Which cannot be determined. 

Mr. Broome: But it applies 100 per cent to American material. It applies: 
to the moneys we remit to the states. How can we say it is a composite of 
American and Canadian? ; 

Mr. McILRAITH: It applies to all material, regardless of whether an Ameri- 
can base themselves bought it—whether they purchased it in Canada or the 
United States. It may be that there should be no duty applicable to some of it. . 
Indeed, in some cases there is not, and that is why the rate is averaged. 

Mr. RicHarD: If 50 per cent of the material is of Canadian origin, you 
should take the view the rate is 34 per cent. 


Mr. SPENCER: How long has this 17 per cent rate been in effect? 

Mr. RicHarb: It was changed after the last change in the sales tax, when- 
ever that was. 

Mr. SPENCER: What was it before that, 16 per cent? 

Mr. RIcHARD: 15 something. I would have to look up that figure, as 
I cannot answer at the moment. 

Mr. DryspALE: Mr. Chairman, I would again like to return to Mr. Richard. 

Could you get this information, or find out how it was arrived at? If 
it is impossible for you to get it, would you indicate who would be the 
person we would have to have to provide this information for us. I realize 
you are only enforcing the rates, but it is of interest to us. 


Mr. RicHarD: I think National Revenue takes the view the goods ental 
Canada when they leave the American bases. 


/ 
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. Mr. DRYSDALE: Everybody has expressed their opinion as to what it is. 
What I am interested in is this. There was an agreement and, as a result 
of that agreement, 17 per cent was reached. What I want to know is the 
basis on which the Department of National Revenue reached this 17 per 
cent. You have said you do not know, and I am not pressing you; I am 
asking if that could be produced from the Department of National Revenue. 

The CHAIRMAN: Gentlemen, may I make a few remarks. 

We have had two and a half hours of concentrated effort—and I might 
add, useful effort. I have been advised the Price Waterhouse Report will 
not be printed before Monday, as it takes a little while to set the type. 

The next problem is when do we meet? I was going to suggest tomorrow 
at 2 o’clock, and Monday and Tuesday at 2 o’clock. On the other hand, if 
we meet tomorrow, may I suggest, unless you have a lot of questions now 
you want to ask of Mr. Ricard, that we might start with the Auditor 
General’s report—unless you want to postpone everything until Monday. 
| Mr. DRYSDALE: We will go on with the others. 

The CHAIRMAN: Then, the Auditor General’s report tomorrow at two. 

Mr. McGrecor: How about Tuesday instead of Monday? 


_ The CuHarrMAN: Then we will take the Auidtor General’s report, if it 
‘is convenient for you, Mr. Henderson. Would you be here tomorrow? 


‘ Mr. HENDERSON: Yes, indeed. The short statement already has been 
circulated, and the members will have an opportunity to read it between 
now and then. 


. 
The CHAIRMAN: The Auditor General’s report will be taken up on 
Thursday at 2 o'clock, and Monday at 2 o’clock. Is that convenient? 


Mr. HENDERSON: Yes. 


| The CHAIRMAN: On Tuesday, we will continue with Crown Assets Dis- 
poral Corporation, assuming the report is printed by that time, and then 
we expect we will be through with our studies. 

; Mr. BRooME: I have one more question I would like to put on the record 
‘for Mr. Richard. It has to do with one of these articles on page 272 of the 


_Committee’s minutes of proceedings and evidence, No. 9, where it says this: 


Bs If at any time C.A.D.C. determine that excess property has no 
‘4 commercial value or that the estimated cost of care and handling 
; of such property would exceed the estimated proceeds from its sale, 
‘ such property may be destroyed or abandoned by C.A.D.C. at its 
f discretion. 

b. 


4 My question is whether Crown Assets have ever made any inspections 
of this surplus American equipment in Newfoundland, and whether you 
‘have exercised your right to scrap material under this condition—and if 
80, to what approximate extent. This question is prompted by the fact Mr. 
Richard has made it clear that he considers an awful lot of this material 
could be absolute scrap. Under the terms of the agreement with the United 
‘States, Crown Assets were entitled to scrap the material. I that is so, then 
hy do you not scrap it? 
14 Mr. RicHarD: Could I answer that at the next meeting? 


ie Mr. MAcDONNELL: Did I understand you to say, Mr. Chairman, that after 
we have had the meetings which you outlined, our work would be finished? 


The CHAIRMAN: Not necessarily, but I hope so. 
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Mr. MAcpDONNELL: The banking and commerce comittee is going to have 
a powerful lot of meetings in the next week. Do we need to have so many so 
fast? 


The CHAIRMAN: It really is a suggestion made to me by some of the 
government supporters, that in view of the number of committees meeting, 
and in view of the fact we have covered two crown corporations, the Canada 
Council, and will have finished, I hope, the Auditor General’s report, that it 
might be a good time to wind this committee up, because we still have the 
report to prepare. 


Mr. MAcDONNELL: I am not suggesting it is not desirable; I am only 
wondering whether some of us may be able to find the time to attend all the 
meetings. 


The CHAIRMAN: I thought if we could hit it hard on Monday and Tuesday, 
we might have a fighting chance to finish. I understand Combines start on 
Tuesday. 

Our three witnesses are still here; did you want to question them any 
further? I might say that we are glad to see them, and to thank them for 
their attendance. 


Mr. CHown: I was bold enough to open with a question which, indirectly, 
asked for Mr. Richard’s age. May I now be bold enough to ask what is salary 
is? 


Mr. RICHARD: $13,500 a year. 


The CHAIRMAN: Gentlemen, we meet on Thursday, at 2 o’clock. The 
meeting will be held in Senate room No. 356-S. 


| 
| 
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(Please note that the page numbers of this report are indicated at the 
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PRICE WATERHOUSE & CO. 


er 

: CANADA CEMENT BUILDING 

F PHILLIPS SQUARE, 
MONTREAL 2 


December 11, 1959. 


L. Richard, Esq., M.B.E., 
President and General Manager, 
Crown Assets Disposal Corporation, 
Ottawa, Ontario. 


Dear Sir: 


The survey of the management organization and of the operating 
and administrative practices of the corporation provided for under the terms 
of reference given to us on September 3, 1959 (Appendices E-1 and 2) having 
been completed, we now submit our report on it, divided into two parts. 


recommendations for revision of the organization structure to achieve closer 
coordination, simplify the flow of work, eliminate overlapping of functions and 
obtain economies in operating costs. Charts of the present and the proposed 


1 
; 
Part I deals with management organization, and contains 


4 organization structure (Appendices A and B respectively) show the effects of 
‘ our recommendations. 

: Part II deals with operating and administrative practices. It 
4 makes proposals for establishing or revising certain corporation policies 

; relating to such matters as personnel, planning and control. It also presents 
1 recommendations to simplify and integrate procedures and methods and to 

} eliminate duplication, so that the work of the corporation can be performed 
_ more effectively and economically. Asa result, the flow of work from 

_ receipt of the surplus declaration through to shipment and final settlement 
_ would be improved and expedited, thereby improving customer relations. 

4 

: 

: % A summary of our recommendations is given in Appendix C. 
- 

. We estimate that, at the present volume of operations, the 

a 

k 


implementation of these recommendations should result in savings amounting 
to $60, 000 a year, as outlined in Appendix D. 


Emphasis in the report has been placed on areas offering 
opportunities for improvements. With the exception of marketing practices, 
no reference is made to the many features of the present organization and 
practices which are well designed and operating effectively. Our review 
of marketing practices indicates that the present procedures are satisfactory, 
and we make no recommendations on them. 
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We record our appreciation of the corporation and assistance we 
received from all personnel of the corporation with whom we had discussions 
during the course of our work, It resulted in a saving of time and contributed 
greatly to the outcome of the survey. 


After decisions have been made on the recommendations, best 
results will be secured by preparing a program of implementation in which 
responsibility is assigned for the detailed work for each project and the time 
required is estimated. We would be glad to assist in the preparation of such 


a program. 


As related in the terms of reference, it is desirable that we 
provide guidance and assistance in implementing approved recommendations, 
members of the corporation's staff undertaking as much of the detailed work 
as possible under the general supervision of our representatives. ’ 


We shall be pleased to provide any further information required 
and to discuss the contents of our report with you at your convenience. 


Yours very truly, 


Jone Ul Arctiotuand Vo 
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: CROWN ASSETS DISPOSAL CORPORATION 


4 SURVEY OF MANAGEMENT ORGANIZATION 
AND OPERATING AND ADMINISTRATIVE PRACTICES 


PART I - MANAGEMENT ORGANIZATION 


We have prepared and attach charts showing the present 
organization (Appendix A), and a proposed organization (Appendix B) reflecting 
our recommendations. They show the organization structure, the functions 

assigned to each of the heads of divisions and the number of personnel in each 
organizational unit. The charts have been bound in such a manner that they may 
be unfolded and read alongside the text explaining the information contained in 
them. 


PRESENT ORGANIZATION 


We were informed that the basic management organization struc- 
ture and assignment of managerial functions have not changed materially since 
the formation of the corporation. The number of employees has ranged from a 
peak of twelve thousand shortly after World War II to a low of one hundred ina 
recent year. 


: Under the present organizational structure seven heads of 
divisions respond, through the Assistant General Manager, to the President & 
General Manager. They are the managers of the supply, the land & buildings 
and the commodity sales divisions, the Comptroller, the Secretary, the 
Executive Assistant to the President and the Personnel Officer. The Assistant 
General Manager also holds the position of manager of the supply division. 


: The position of Vice-President is held by an Assistant Deputy 
Minister of Defence Production, who provides liaison between the corporation 
and the Department of Defence Production. 


| RECOMMENDATIONS - PROPOSED ORGANIZATION 


The following are our recommendations on management organiza- 
tion, as reflected in the chart of proposed organization (Appendix B). 


Executive Management 


Although each division head is shown as responding formally to 
the Assistant General Manager, we find that in fact each responds directly to 
‘the President. The response to the Assistant General Manager obtains only in 
the absence of the President. We understand that the Assistant General 
‘Manager devotes about twenty-five percent of his time to his duties as such; 
‘seventy -five per cent of his time is occupied as manager of the supply division. 


The sales and inspection activities of the corporation, and the 
related clerical functions, are of a nature and volume such as to warrant the 
appointment of a manager responsible for their overall management. The close 
inter-relationship of the work of the sales and the inspection functions is 
described under the next section entitled 'Supply Division'. We propose that the 
office of Assistant General Manager be a full-time occupation, responsible for 
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the overall direction of the divisions concerned with the sale and inspection of 
commodities, the sale of land and buildings, and administrative services. Under 
this concept of grouping operating activities under the Assistant General 
Manager, the President & General Manager would, as at present, be responsible 
for policy and planning at the executive level and for relations with the Minister, 
the Deputy Minister and the public; he would exercise the executive direction of 
the business of the corporation through the Assistant General Manager, the 
Comptroller and the Secretary. 


Supply Division 


The main functions of the supply division at present are: 


1. Making clearance inspections at contractors' plants in 
connection with surpluse’s under the defence program. 


Listing materials for sale by the commodity sales division. 
Supervising disposal of scrap and waste material by contractors. 


Clearing shipments of commodities. 


no - WwW N 


Liaison with U.S. government agencies. 


These functions are closely related tu some of the functions of the 
commodity sales division and the Comptroller. 


At present, commodities may be viewed twice; by the supply 
division (to verify existence and classification) and by the commodity sales 
division (to assist salesmen in selling them). The supply division inspectors anc 
the commodity sales division sales offices now work independently. 


Closer coordination and supervision, elimination of overlapping 
inspections, more flexibility in carrying out inspection and sales office functions 
and some reduction in managerial, inspéction and sales personnel would result 
from transferring the supply division inspection functions to the commodity 
sales division. 


We therefore propose that the present functions of the supply 
division be reallocated as tollows: 


To the commodity sales division - 
Clearance inspections | 
Listing of materials for sale 
Supervision of contractors' disposals 


To an administrative services division (referred to later under 
that title in this Part) - 


Clearance of commodity shipments 


To the Assistant General Manager - 


Liaison with U.S. government agencies 


Under this proposal, inspectors would report to the chief sales- 
man of the sales office concerned. The positions of inspector and salesman 
would be combined with the result that clearance inspections and field work 
relating to sales would be handled by the same employee. While this may 
require some instruction in certain cases, it would likely be of a minor nature. — 
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, This reallocation of functions would result in the reduction of 
one assistant manager and his secretary either in the present commodity 
sales division or the supply division. 


Commodity Sales Division 
: The following recommendations, presented elsewhere in Part I, 
affect the commodity sales division: 


1. Absorption of the clearance inspection and other supply 
division functions by the commodity sales division. 


2. Transfer of the records section and offer and sales order 
typing to an administrative services division. 


The functions of the six sales offices for Ottawa, Montreal, 

5 Toronto, Halifax, Calgary and Vancouver are to maintain customer relations,. 
“inspect surplus to be offered for sale where applicable, select the customers to 
eon invitations to bid will be sent, and(excepit for Ottawa and Montreal) receive 
and open bids, recommending to head office the successful bidder and obtaining 
a certified cheque from him. The Ottawa and Montreal offices are located 
Behysically in the head office and their business is conducted from it, 


The Toronto office has two sales employees and five clerks. We 
_recommend that Toronto office be transferred to head office and operated from 
Pit i in the same way as the Ottawa and Montreal offices. The result would be 
that all clerical functions for preparing offer invitations, receiving bids and 
maintaining customer lists would be handled at head office. Inspection and 
customer relations duties could be carried out either by periodic trips from 
Ottawa or by resident inspectors and salesmen, as convenient. Through 
merging the Toronto office clerical functions with those of the Ottawa and 
Montreal officés a saving in cost will be achieved, and the preparation of offer 
invitations will be expedited. 


Arising out of the recommended changes in functions, we 
suggest that the name of this division be changed to 'Commodities division". 


Land & Buildings Division 


We have no recommendations to make on the organization of the 
Hand & buildings division. 


"Proposed Administrative Services Division 


Under the present organization structure most of the routine 
clerical work is spread throughout the corporation. Some illustrations 
follow: 


; 
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commodity sales records section and the Executive Assistant to the President; 
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Work 


Receiving and registering 
declarations. 


Typing 'sales sheets' for 
clearance inspections. 


Preparing offer invitations. 


Receiving bids.. 


Opening bids. 


Preparing sales orders and 


other forms. 


Checking sales orders and 
other forms. 


Clearing shipments. 
Preparing invoices. 


Central files 
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Organization Unit 
7 
Commodity sales records 


section. 

Supply division. 

Commodity sales head office and 
branch offices. 


Commodity sales branch offices 
or Secretary (central registry). 


Commodity sales branch offices 
or records section. 


Commodity sales head office. 
Comptroller. 


Supply, Comptroller. 
Comptroller. 
Secretary (central registry) and 


Commodity sales records 
section. 


This scattering of clerical functions has resulted in avoidable 
problems of coordination and a considerable amount of duplication. As 
examples, ''sales sheets'' for clearance inspections are typed by the supply 
division from the inspection sheets and retyped by the commodity sales 
division for the invitations to offer; shipments are followed up by the supply 
division and the Comptroller, both maintaining open files for unshipped sales 
orders; statistics of declarations received and on hand are accumulated by the 


sales statistics are prepared by the commodity sales division and the 
Comptroller. ; 


companies to centralize responsibility for clerical functions. 


There is a strong trend among well-managed, progressive 


on an office services survey in the September 1959 issue of Dun's Review 
contains several comments which are worthy of mention: 


A special report 


X 
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"The recent trend toward centralized office services and functions 
is accelerating and will probably spread into new areas during 
the next five years.....One of the most significant developments 
of the past decade has been the emergence of executives 
responsible for the improvement of company-wide clerical 
operations.....Although such an integrated approach is still 
rather uncommon except in very small and very large companies, 
indications are that this new development will take hold widely 
during the next five years..... Respondents in 67 per cent of 
the manufacturers surveyed with sales from $1 to $9.9 million 
think that the responsibility for company-wide clerical 
operations should be given to one executive. Many authorities 
....-foresee a new type of office manager - he's already 
appeared in some companies - who'll be in charge of data 
processing, records retention, duplicating departments, 
centralized transcription, company communications, centralized 
filing and so on", 
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We propose the creation of an administrative services division, 


headed by an administrative services manager who would report to the 
Assistant General Manager. The following functions would be assigned to 
_ this division: ; 
P 1. Typing offer invitations, sales orders and sales invoices, 
and clearing shipments. These duties would be segregated 
in an offer & billing section of the division. 


Central filing, declaration filing and registration, declaration 
statistics, mail, receiving and opening of bids (except for 
outside branches) and records storage and destruction. 
These duties would be segregated in a records section of 
the division. 


aT eo 
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3. Operation of reproducing equipment, stationery stores and 
office maintenance. These duties would be segregated 
in an office equipment section of the division. 


3 
by 4. Purchasing, referred to under ''Executive Assistant to the 
: President'' below. 


5.  Persomsnel functions, including salary administration, 
x recruitment, employee relations and personnel records, 
E referred to under ''Personnel Officer'' below. 


6. Systems and procedures, including maintenance of the 
procedure manual and organization charts, forms control, 
and clerical procedures and methods. 
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Each of the three sections mentioned above would be headed by 
a supervisor. : 


w 


The principal advantages of centralizing these functions in an © 
administrative services division are: 


_ 


. Lower clerical costs obtainable through specialization in 
performing such services. 


2. Freeing of operating managers from administrative detail 
so they may devote their energies to their operating 
functions. 


3. Central control to avoid duplication in effort and records. 


4. Improved coordination of clerical work, leading to speedier 
processing of declarations and thus to better customer 
relations. 


5. Flexibility to meet peaks, absences, vacations and ; 
resignations, with reduced engagement of the services 
of temporary personnel. 


Comptroller : . 


Considering the present volume of accounting transactions, the 
transfer to the administrative services division of sales order checking, 
invoicing and shipping clearance duties, and also the simplifications in 
accounting procedures proposed in Part I], we are of the opinion that one 
officer is sufficient to direct the work of the Comptroller's division. We 
recommend, therefore, that the position of Assistant Comptroller be 
abolished when the present Comptroller has retired. 


Secretary 


We were informed that the position of assistant to the 
Secretary was established in anticipation of the retirement of the present 
Secretary. We assume that when the succession has taken place, the office 
of assistant to the Secretary will be discontinued since there is no 
requirement for it. This observation applies equally to the private secretary 
to the assistant to the Secretary. 


Executive Assistant to the President 


We understand that the corporation intends in 1960 to 
discontinue the positions of Executive Assistant to the President and 
private secretary to the Executive Assistant, and to reassign their functions 
to other units of the corporation. We agree with this development and 
suggest that the reallocation of duties be arranged as follows: 
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To the administrative services division - 
Operation of reproducing equipment 
Stationery stores 
Office maintenance 
Declaration statistics 
Purchasing 


7 


To the Comptroller -— 


arising fr_m mortgages 


Personnel Officer 
, The volume of work for salary administration, recruitment, 
employee welfare activities and personnel records is not large enough to 

_ justify a full-time Personnel Officer and a clerk-secretary, and we therefore 
consider that these positions should be discontinued. 


a 

by 
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& Insurance and taxes in connection with accounts receivable 
L 
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Personnel functions and maintenance of the procedure manual 
should be assigned to the administnative services manager. 


The responsibility for designating signing authorities for 
"declaring departments and agencies, now the responsibility of the Personnel 
Officer, might well be assigned to the supervisor ot the records section of the 
administrative services division. 


Management Committee 


Coordination would be improved, morale would be enhanced, and 
“managers would better understand the work of their counterparts in other units 
of the corporation, if they met regularly as a body to discuss and gather 
Opinions on certain policies and on subjects affecting more than one unit of the 
organization. 


We suggest that a management committee be formed, comprising 
the President, Assistant General Manager, land & buildings manager, 
commodity manager, administrative services manager, Comptroller and 
Secretary. We conceive the committee as an organ of coordination, 
communication and participation, not as a decision-making body. 


PERSONNEL POLICIES 


Of the eight heads of divisions filling the senior managerial 
positions in the corporation, three are over 65 years of age (Messrs. Boyle, 
Gray and Price). 


We understand that these three officers will retire during the 
year 1960, thereby bringing almost to a close a transition in the ‘corporation's 
organization, created as a temporary, war-time, measure which became 
permanent after the cessation of hostilities and thereby gave rise to a number 


a. 
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of rather serious personnel problems. ) 


We also are given to understand that as soon as these and other, 
more minor, moves have been completed, Crown Assets will introduce a policy 
whereby personnel must retire at a fixed age, probably 65, except in the most 
unusual circumstances. We wholly concur in this development, believing that 
it will result in raising morale throughout the organization chiefly because the 
course will then be cleared for employees to aspire to promotion in the normal 
way. 


Present procedures for periodic appraisals of each employee's 
progress and standing are mainly directed to making decisions on salary 
increases. The introduction of a more comprehensive method of appraisal, 
assessing the qualifications of employees in such areas as conscientiousness, 
mental capacity, drive, perseverance and tact would provide a permanent record 
and serve as a foundation for employee training and promotion, in addition to 
improving morale and providing a basis on which to decide increases in salary. 
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a OPERATING AND ADMINISTRATIVE PRACTICES 

. In this Part we present a number of recommendations on certain 
corporation policies and for improving operating and administrative procedures 
and methods. Attention is directed particularly to introduction of Xerography 
equipment for preparing offer invitations, sales orders and sales invoices 
(page 9), greater participation by managers in planning and control (page 13), 
simplification and integration of accounting procedures (page 16), and office 


layout (page 24 ). 
PUBLIC AND CUSTOMER RELATIONS 


| A booklet might usefully be prepared for prospective customers 
and the public, along the lines of the one issued in 1946, explaining the 
objectives and functions of the corporation and outlining the procedures for 
obtaining offer invitations, accepting bids, making sales, and shipping surplus 
sold, This booklet would fill a need that is felt by several heads of divisions, 
and it would eliminate the preparation by senior officers of individual replies to 
a considerable number of genera] enquiries. 
| MARKETING PRACTICES 
L We reviewed the practices followed by the corporation in the 
marketing of disposals, including merchandising methods, distribution channels, 
use of advertising media and location of sales offices. After giving 
consideration to the many alternative practices that could be adopted by the 
arporation, we formed the opinion that the present practices are the most 
effective. Thus, we have no recommendations to offer on marketing practices, 
except for the proposal that the Toronto office be moved to head office (see 
Part I), a proposal designed to improve administrative, rather than marketing, 
effectiveness. 
, PROCESSING COMMODITY SALES OFFER INVITATIONS, 
SALES ORDERS AND SALES INVOICES 


= 
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: In Part I we proposed that the typing of invitations to offer, sales 
orders and sales invoices, and the clearing of shipments be assigned to an offer 
& billing section; that the functions of the commodity sales record section and 
central registry be assigned to a records section; and the operation of 
reproducing equipment be assigned to an office equipment section; all within a 
new administrative services division. 


x 


Preparing Offer, Order and Invoice Forms 


; 


Under present procedures, intormation appearing on a declaration 
of surplus is retyped, often several times, in the process of preparing 
invitations to offer and sales orders in the commodity sales division, 'sales 
sheets' in the supply division, and sales invoices in the Comptroller's division. 
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Eleven typists now perform this work at head office, including the typing of 
offer invitations for the Ottawa and Montreal branches. 


The number of typists required at head office could, we estimate, 
be reduced to five (a decrease of six) through the introduction of Xerography 
equipment to reproduce most of the forms directly from the declaration. 


If, as proposed in Part I, the Toronto office is moved physically 
to the head office, an additional reduction of two clerks could be achieved by _ 
using the process to prepare the Toronto offer invitations. 


Xerography equipment uses an electrical photography process to 
transfer a form onto a blank piece of paper or onto a reproducing master. 
Specifically, the equipment would be used to copy the declaration form and 
attached lists, with certain information masked if necessary, onto multilith 
masters which would be run on the present multilith equipment to prepare the 
required number of offer, order and invoice forms. After the sale has been 
made, prices and the sale extensions and total (and quantities sold if different 
from the quantities declared) would be typed on the order and invoice forms. 
It would, of course, be necessary to redesign the declaration, sales sheet, 
offer, order and invoice forms so that information common to all of them 
appears in the same place on each form. 


Sales sheets are typed by the supply division from inspection 
sheets prepared by the inspectors, or by the contractor, and checked by the 
inspectors. The Xerography process should be used to prepare the offer 
invitation forms directly from the inspection sheets, even though in most cases 
the latter are handwritten, provided the writing is neat and legible. 


The splitting or regrouping of the items ona declaration into : 
several separate offers creates some problems in applying Xerography. Items ~ 
may have to be masked so that they will not be copied, or may have to be typed © 
on separate multilith masters. To minimize this disability, declaring agencies, 
contractors and clearance inspectors should be required to show only one class 
of commodity on any one sheet of a declaration form. 

Consideration should also be given to preparing all or some of the 
offer invitations, orders and invoices for the Halifax, Calgary and Vancouver 
offices by Xerography at head office. 


We estimate that rental of the Xerography equipment and the cost 
of process chemicals would amount to some $2,500 a year. One additional 


employee would be needed to operate the equipment. 


Declaration and Offer Clerical Procedures 


The declaration numerical register kept by the commodity sales — 
records section should be revised to eliminate the recording of superfluous 
information. Only the serial number, declarer's reference number and locatio 
of the file need be shown. 
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The supply division maintains a record of declarations received 

by it, showing details of declarations and their dis position. The principal 

urpose of this record is to accumulate certain data required for the annual 

report, such as statistics on the number of inspections and declared values. 
‘his register also should be revised to eliminate superfluous information. 


en Filing of declarations and offers could be simplified somewhat by 
‘using prefixes to two consecutive sets of serial numbers so as to distinguish 
between commodity declarations and lands and buildings declarations. 

b> ‘ 
y The storage space needed for closed offer files could be reduced 
by destroying, at the time that each file is closed, the standard supplementary 
attachments to each rejected bid. 


At one time it was the corporation's practice to send a printed 
envelope, in which the offer was to be returned, with each request to bid. This 
ae should be revived, because it conduces to bids being received in 
eo eer form and decreases the time required for sorting mail. 


i, 
3 
a 


The name and address on forms for offers, recommendation of 
acceptance of customer's offer, rejections, and insufficient recovery, should 
be addressographed where possible, and window envelopes used for mailing 
these forms. 

A numbering stamp should be used to save time in entering 
Beeration serial numbers on preaddressed form letters for bid rejections axd 
insufficient recovery. 


The Xerography equipment can be used to revise customer 
ailing lists. Names can be added to or deleted from master lists which are 
copied by Xerography to prepare the required number of revised lists. This 
would eliminate much of the present periodic retyping of these lists. 


Procedures for Opening Bids 


7 Laid-down corporation procedures provide that unsealed or 

otherwise improper bids received must be returned to the bidder for submission 
again in a sealed envelope properly marked. Enforcement of this regulation has 
been relaxed recently to ensure that a sale is not missed due to return of an 
unsealed bid to the bidder. If adequate control is to be maintained, the laid- 
down procedure for returning improperly-made bids should be followed at all 
SE 


54 Control over receiving and opening of bids at head office would 
be improved by assigning the keys to the files in which unopened bids are held 


toa senior official responsible for opening and closing the files each day, and 
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by placing the files and personnel directly concerned with filing and opening 
bids in a private office. s 


Incidental to our review of control over the opening of bids, we 


considered the feasibility of (a) providing for opening bids in public and (b) | 
centralizing all the opening in head office. 


Opening, scrutinizing, sorting and recording bids in the 
sequence of the highest to the lowest bid is a time-consuming clerical task. 
Eight hundred or more bids, on some sixty declarations, are opened daily. 
To determine and announce in public the successful bidders, would increase 
substantially the operating costs of the corporation, because it would require: 


(a) additional space to receive the public; 


(b) a fixed schedule for the opening of bids, with extra staff 
to handle the maximum volume of bids that conceivably 
could be opened on any day. Opening of bids and 
selection of the successful bids would, of course, have 
to be completed in the presence of the public on the 
day of opening. 


The following advantages of present practices would be lost, 
likely leading to reduced recovery to the Crown, if bids were opened in public: 


(a) at present the amount of the successful bids is not 
disclosed until three months after the sale is made 
and the amounts of unsuccessful bids are never dis- 
closed. This protects the customer in marketing the 
commodities. It also prevents customers from 
learning the bidding habits of their competitors; 


(b) some protection against collusion amongst customers 
is afforded by the private opening of bids; | 


(c) the successful bidder does not learn the amounts of 
other bids. Under public opening he would be able 
to cancel his bid (by refusing to submit a cheque 
to complete the sale) if his bid seemed to him to be 
inordinately high compared to the others. 
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_(d) bids are accepted at present if they are postmarked 
on or before the closing date for bids. If bids were 
opened in public on the closing date, bids in 
transit by post would not be eligible. 


For these reasons and in view of the geographical locations of 
the branches, we came to the conclusion that neither of them is practicable. 


Bid Verification p 
At present, a comptometer operator is employed substantially 
full-time in the commodity sales division to check the extensions and additions 
of all bids received. Similar work is done, we understand, at some of the 
branches. Since this practice rarely discloses an error and seldom, if ever, 
affects the choice of the bid to be recommended, it should be discontinued. 


LAND & BUILDINGS DIVISION CLERICAL PRACTICES 


The Xerography equipment can be used, in the same manner as 
for the commodity sales division, to revise land & buildings customer mailing 
lists. 


At present the Secretary (central registry) is responsible for 
- the custody of all land and buildings declaration files, even when a sale is in 


progress. Files in progress, as distinct from completed files, should 

_ remain in the custody of the land & buildings division until completion. This 

_ would eliminate transferring such files from and to central registry. 

f. 

1 MANAGEMENT PLANNING AND CONTROL 

4 

E Policy 

: The preparation of the annual forecasts and budgets is under- 

4 taken by the Comptroller's division and the President. Although other division 

.. heads may be consulted in connection with preparing budgets, they take no 1 
active part in that work. These heads of divisions do not receive regular 

¢ reports of the income and expenses under their control. 

a 

bs 
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It is good practice and beneficial for all heads of divisions to 
take part in planning and controlling the financial aspects of their operations, 
by means of plans, budgets, and periodic financial and statistical reports, 
comparing actual results with the budgets. 


Each head of a division should develop the annual budgets for 
income and expense and capital expenditures insofar as they relate to the 
operations of his unit. These budgets would be based on past experience and 
a study of the expected conditions for the following year. The Comptroller 
should be responsible for coordinating budget preparation and issuing final 
budgets to the heads of divisions after approval, with any necessary revisions, 
by the President. Each head of a division should receive monthly a report of 
income and expense, in the same format as the budget, for the operations 
under his control. 


Contents of Monthly Reports 


At present a considerable amount of financial and statistical 
information is accumulated in various divisions of the corporation for 
submission to the Minister, the President, the Comptroller, and other heads 
of divisions. These reports include the monthly financial statements, a 
monthly report comparing actual and budgeted financial results, sales analyses, 
statistics on the number of declarations received and outstanding, anda 
summary of the number of employees. 


A brief review of this area of management reporting indicated 
that there is considerable scope for simplifying, combining and in some cases 
eliminating monthly reports, and for consolidating those that are necessary 
into one master management report, in sections, so that the full report or any 
part of it may be distributed to the Minister, the President or individual heads 
of divisions. Amounts would be shown for the current nionth and the year to 
date, with comparisons with the budget where applicable. The report might | 
well include, quarterly, a forecast of the expected volume of declarations for 
one year ahead. ; : 


Financial Control ; 

To make the best use of financial reports as a medium of control 
it is essential that each item of income and expense be allocated to the head of 
the division responsible for controlling it. The accounting records should 
therefore be redesigned so that each item is accumulated in relation to the ee 
of the division responsible. This would permit the Comptroller's division to 
furnish each head of a division with a monthly report for the operations under 
his control. ; 
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. y Monthly Financial Report Procedures 


The preparation and presentation of monthly financial reports 
would be simplified and expedited by pre-printing the report forms on multilith 
masters, by eliminating cents in reports, and by entering figures for certain 
reports for internal use manually on the pre-printed multilith masters. The 
working papers used for preparing these reports may be so designed that, 

_ after the general ledger is balanced, the ledger balances are entered directly 

on printed summary sheets or, in the case of expense reports, on pre-printed 

multilith masters, so that the work involved in preparing and typing work sheets 
and reports is minimized. 


Information for the House of Commons and Others 


We observed that a number of records and reports, such as 
certain sales statistics, are prepared mainly in case a question is raised in the 
House of Commons, or by the Minister or Members of Parliament. Where 
questions may be expected to arise only infrequently from such sources,: it is 
normally easier to gather information to meet a specific question than to 
maintain continuous records to answer questions that may never be asked. 


The policy should be established that records, reports and files 
are not to be maintained solely for'this purpose without specific authorization 
by the President. 


Sales Analyses 


Under present practice, sales are analyzed by the Comptroller's 
division in four different ways: by declaring department (in a separate ledger), 
by declaring agency and commodity classification, by province in which the 
purchaser is resident, and by branch office concerned. The classification by 
declaring agency and commodity is necessary to calculate the remittances to 
the agencies and to provide information on the trend of operations. However, 
we suggest that the corporation reconsider the usefulness of analyzing sales 
by declaring department, by province in which the purchaser is resident, and 
by branch office concerned. It is recognized that such analyses provide 
interesting information and may be helpful in providing answers to questions 
emanating from the House of Commons. However, due to their fortuitous 
nature, there is doubt as to their usefulness either in assisting management to 
operate the corporation or as general statistics. 


Commodity Sales Division Reports 


The commodity sales division prepares a daily report on sales 
over $500. Thought should be given to raising the minimum sales reported to, 
say, $5,000, thereby reducing considerably the time required to prepare the 
report. 


A weekly report is prepared summarizing completed sales, 
giving for each sale such information as the name of the successful bidder, the 
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sale price, the number of requests to bid sent out, and the number of replies. 
We understand that only the totals on this report are of interest to management. 
The report might well be discontinued and replaced by a daily tabulation, for 
each branch, of the number of completed sales, number of requests to bid, and 
number of replies received. 


The commodity sales division prepares an analysis of sales in 
dollars by branches, which duplicates a similar analysis prepared by the 
Comptroller's division. We suggest that these analyses be discontinued unless 
they can be shown to be useful, in which event arrangements should be made to 
confine their preparation to the Comptroller's division. 


Supply Division Reports 


The supply division prepares a monthly report of all unshipped 
sales orders. We propose that the principle of exception be applied to this 
report by modifying it to show only unsatisfactory conditions. Only orders 
outstanding over a specified period, say thirty days, need be shown, and the 


report may be prepared directly from an open file of copies of unshipped orders. 


Declaration Records and Statistics 


Records and reports of declarations received and on hand are 
prepared by the commodity sales records section and also by the Executive 
Assistant to the President. The records and reports prepared by the Executive 
Assistant should be discontinued, and arrangements made for the records 
section to accumulate and report all required information. 


Personnel Reports 


A monthly report is prepared by the Personnel Officer 
summarizing the number of personnel in each unit and location. This report 
could be incorporated in the monthly management report referred to above, and 
need show only the total number of employees and details of changes during the 
month. 


ACCOUNTING PRACTICES 


At present, thirteen people are employed in the Comptroller's 
division. We feel that this number could be reduced to seven, through transfer 


to the administrative services division, as proposed elsewhere, of duties oatal 


to preparing and checking sales orders, sales invoices and clearing shipments, 
and through simplifying a number of accounting records. Most of the 
recommendations for simplification have to do with combining records now 


prepared separately, so that related documents and records are prepared in one 


writing instead of several. 
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Official Receipts for Cash Received 


Under present procedures an official receipt in five copies is 
prepared for each cheque received. As it is unnecessary to furnish an official 
receipt for cheques received, except for spot-cash or currency sales, we 
recommend that it be discontinued. For spot-cash sales, the interim receipt 
copy forwarded by the branch could be stamped, signed and sent to the 
customer in lieu of the present official receipt. The purposes of the four copies 
of the official receipt can be achieved in other ways, as outlined in the next 
section. 


Cash Receipts 


At present each cheque received is recorded six times: by the 
central registry at the time the cheque is received, on the bank deposit slip 
(two copies), in a cash blotter kept by the cashier, in a cash receipts book kept 
by an accounting clerk, ona proof sheet at the time the item is posted to 
accounts receivable, and on the official receipt to the customer (five copies). 
All these records could be discontinued and replaced by a revised set of forms 
under which all the required records are prepared in one writing. The central 
registry record, the cash blotter, the accounts receivable proof sheet, and the 
official receipt and copies thereof,’ could be discontinued in their entirety. The 

_ proposed set of forms would consist of a bank deposit slip and a duplicate 
thereof, a cash receipts record, and an accounts receivable record, all so 
designed that by the use of carbon paper the declaration number, name of the 

_ payor and amount received are written simultaneously on all forms. The 

appropriate sales division would be notified of the cheque by the cashier sending 
the remittance advice (sent in by the customer with his cheque) to the division 
after marking the advice "paid". 


u 


Although corporation regulations require that cheques submitted 
by customers be certified, this rule is not always applied. When uncertified 
cheques are received they are usually deposited, but the sales order is not 
_ released until about two weeks later to ensure that the cheque is not returned 
unpaid. To avoid delays in orders and difficulties in collection, the rule that 
cheques must be certified should be enforced, except in the case of offers from 
federal, provincial and municipal government agencies. 


Sales Orders, Invoices and Shipment Clearance 


We have proposed in Part I that the functions of the Comptroller's 

division relating to checking sales orders, preparing sales invoices, approving 

and distributing sales orders and invoices, and clearing shipments be trans - 
ferred to a new administrative services division. The Comptroller's division 
would continue to post accounts receivable records and follow up on collections. 


“2 With these revisions in functions, it will no longer be necessary 


to prepare master invoices (summarizing certain sales orders) or the cash 
sales summary invoices. Instead, the invoice copy of the sales order or of the 
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cash sale offer can be used. 


Separate series of consecutive numbers should be used for sales 
orders where no separate invoice is required, sales orders where an invoice is 
also required, and sales invoices. 


Procedures for recording and processing adjustments where 
quantities shipped are less than the quantities bid on and paid for, sales are 
cancelled, and similar variances, can be simplified. The adjustment 
recommendation form now prepared by the supply division can be used asa 
source document for preparing a refund cheque-voucher (if the overpayment is 
to be refunded to the customer) or a credit note (if the overpayment is to be 
credited to the customer's account). It is not necessary to prepare a credit 
note if the overpayment is to be refunded immediately, nor is it necessary to 
prepare the present cheque requisition form. This subject is further 
commented upon below under ''accounts payable and cash disbursements"'. 


Sales Analyses 


We have previously suggested that reconsideration be given to 
the need for certain of the sales analyses now prepared. If some or most of 
these analyses were discontinued it would be possible to eliminate the analysis 
sheets now used to make them, and instead use copies of the invoices, sorted 
and resorted, to provide the analyses required. In any case, existing 
duplication arising through the preparation of sales analyses according to 
branches by both the Comptroller's division and the commodity sales division, 
and preparation of sales analyses by agency and commodity, both manually and 
on the accounts receivable bookkeeping machine, should be eliminated. 


Accounts Receivable 


Accounts receivable records are now kept on a National Cash 
Register Co, bookkeeping machine. Accounts receivable could be handled more 
easily and more quickly by using a manual system under which the basic 
accounts receivable record is a sheet for each offer cheque received, prepared 
simultaneously with the bank deposit slip and cash receipts record, and 
showing the customer's name, declaration serial number and amount. This 
sheet would be filed alphabetically in an accounts receivable file, and applicable — 
invoice amounts posted to it. When the balance became nil the sheet would be 
placed in a closed file so that only sheets with open balances remain in the 
accounts receivable ledger. Since each sheet would refer to only one offer 


| 
cheque from a customer, problems of applying invoices against specific cheques ~ 


would be minimized. The present operation of posting each offer cheque 
received to an accounts receivable ledger card would be eliminated. 

An accounts receivable ledger for long-term accounts receivable 
under mortgage is now maintained in duplicate: by bookkeeping machine as part ; 
of the accounts receivable ledger and in a manually- prepared deferred accounts i 
ledger. Only the manually-prepared ledger is required. a 
a 
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Ts. Several periodic accounts receivable listings are now prepared: 
a monthly list of all accounts receivable (showing names and balances 
outstanding), a quarterly list of accounts over $5,000 which are outstanding, 
and a quarterly typewritten ageing of accounts. These listings take a good deal 
of time to prepare and some of the information they contain is of limited use. 
We suggest that they be eliminated, and in their place the accounts receivable 
ledger be balanced monthly, using an adding machine, and a report prepared 


monthly of debit balances over thirty days old and credit balances over ninety 
days old. 


S 


Accounts Payable and Cash Disbursements 


Under the present system a two-part cheque form anda separate 
three-part voucher form, a voucher register and a cash disbursements book are 
used to record expenses, customer refunds and other payments. These 
‘procedures can be simplified considerably through the use of a multi-part 
‘combined cheque-voucher form. Copies of this form would act as the cheque 
and remittance advice, the voucher register and the cash disbursements record. 
The present cheque requisitions, voucher form, voucher register and cash 
disbursements book would be eliminated. Expenses, refunds, accounts 

yable and cash disbursements would be summarized periodically from the 
cheque -voucher form and recorded in summary form only. 


It appears to be unnecessary to send purchase invoices to the 
appropriate manager for review and approval if the purchase is covered bya 
purchase order or service agreement and conforms with it. 


= 


Monthly remittances to agencies other than the Receiver-General 
may be simplified by providing a sufficient number of extra invoice copies to be 
used in place of a typed detailed list of sales for each agency. 


rchasin 


We have recommended in Part I that responsibility for purchasing 
be transferred to an administrative services division. If and when that is done, 
rocedures for issuing and filing purchase orders and receiving memoranda can 
be simplified and consolidated. The vendor and numerical purchase order 
copies and the receiving memoranda copies now filed in the Executive Assistant's 
office can be discontinued. The purchase order, receiving report, and purchase 
ice follow-up registers, now kept in the Comptroller's division, can be 

liminated and a copy of the transmittal memo can be used as the record of 
ae sent to managers for approval. 


i. The present card record of stationery forms purchased could be 


i 
Beecontinued and the commodity file purchase order copy used in its stead. 


Payrolls are now prepared on the bookkeeping machine. We have 
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of on this machine; use of manual procedures to prepare payrolls would 
eliminate the only other function of this machine. A manual system could be 
used to write the cheque, the pay notice to employee, the earnings records, and 
the payroll journal at one writing, using a writing-board. 


There appears to be no good reason for allocating fringe benefits, 
such as superannuation contributions, unemployment insurance, and other 
benefits to the unit in which each employee works. It would be adequate ‘to 
accumulate these items in one general account for each type of benefit. 


A record is now prepared reconciling the change in total gross 
pay, each deduction, and the net pay from one month to the next. It would be 
satisfactory to reconcile only the gross pay on a working paper and discontinue 
the present record, Changes in pay can be recorded directly on the employee's 
earnings card from the Personnel Officer's notification or other source, 
without preparing a separate payroll change form in the Comptroller's division. 


The Canada Savings Bond ledger might be discontinued and the 
employee earnings record and the copy of the bond application form used in its 
place. 


To improve internal control, the function of reconciling the 
payroll account should be reassigned to someone who has no responsibility for 
payroll preparation. At present the clerk who supervises the preparation of the 
payroll also reconciles the payroll bank account. 


Accounting Ledgers and General Journal 


Separate ledgers are maintained for the general ledger, 
subsidiary expense ledger, travel advances, miscellaneous accounts receivable, 
and travel expense by employee. The number of accounts is sufficiently small 
to warrant merging all of these ledgers into the one general ledger. 


The code of ledger accounts should be redesigned to reflect the 
merging of the ledgers, to permit the accumulation of expenses according to the 
manager responsible for incurring them, and to place the ledger accounts in the 
exact sequence required for monthly financial reports. 


Expense vouchers are recorded in the voucher register. They 

are also posted individually to the expense ledger. To avoid this duplication . 
expense totals should be posted from the books of original entry to the expense ~ 
ledger (which, as above recommended, should be merged with the general ; 
ledger), instead of posting each expense voucher separately. The subsidiary 
ledgers for travel advances and miscellaneous accounts receivable could be 

discontinued and replaced with periodic analyses of the general ledger ca 
concerned. 


The monthly preliminary and adjusted trial balances are recorded 


in a bound book. This book could be discontinued. The general ledger would be 
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balanced by the use of an adding-machine and the ledger balances then carried 
to financial report working papers or direct to reproducing masters as proposed 


- elsewhere in Part II. 


Standard journal entries, prepared (except for the amounts) for 


a year in advance on journal-voucher forms, can be used to save time in 


recording recurring month entries such as depreciation and expense accruals. 
Fixed Asset Records 


Responsibility for the maintenance of fixed asset records and 
property lists should be assigned to the Comptroller. At present a fixed asset 
ledger is kept by the Comptroller and a separate list of corporation property is 
kept by the Executive Assistant to the President. 


The present practice of allocating depreciation to individual 
items of furniture and equipment in the fixed asset ledger and to each division 
of the corporation is unnecessary. Instead, the relatively small total 
depreciation charge may be treated as an expense of the Comptroller's division. 
The monthly re-computation of depreciation to the exact amount should be 
discontinued and replaced with an estimate calculated at the beginning of the 
year. ; 


Employee Compensation Insurance Provision 


The general ledger shows, as a liability, a provision of about 


$40, 000 for employee compensation insurance, set up many years ago. The 


need for this provision should be reassessed. If it is not essential to retain it, 
it may be transferred to surplus, and future compensation payments charged to 
current operating expense instead of against it, as is done at present. 


SECRETARY'S FUNCTIONS 

Office of the Secretary TMM SmeU NL | dpe tatcheay Cah eines eet ed 

A considerable number of files and history and progress card 
records are now maintained by the private secretaries to the Secretary and his 
assistant. These files and records should be reviewed and those not essential 
to the performance of the work of the corporation should be eliminated. The 
permanent files of agreements and other documents could be rearranged so that 
they are filed strictly by declaration number or name of purchaser. This will 
permit the elimination or reduction of the index panels and kardex records now 
used to locate files. The register showing particulars of documents to which 
the Corporate Seal has been applied might well be discontinued. 


Files, other than personal and progress files, now located in the 


Secretary's offices can be transferred to central files in the administrative 
services division. 
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Central Registry Files 


Cross-reference card files now maintained by name, subject, 
and geographical location in the central registry should be reviewed so that 
those not essential to the work of filing and locating files can be eliminated. 
Land and building declaration files can be indexed by declaration serial number 
instead of the present consecutive number determined independently of the 
serial number. Reference should be made to "Declaration and offer clerical 
procedures" towards the beginning of this Part II regarding the use of a 
separate set of serial numbers for land and building declarations. 


RECORDS RETENTION 


Policy 


The corporation has no laid-down policy on the period for which 
records are to be retained. We Suggest that rules be established for the period 
for which records used in quantity are to be kept and where they are to be 
stored. Such records used in quantity include declaration and offer files, 
agreements, general correspondence, sales orders and invoices, accounts 
payable vouchers, paid cheques and general accounting records. At present 
most of these records are kept for ten years or more before destruction. 


Retention Periods 


In general, not more than two years! files need be retained in the 
corporation's premises. Older records that must be retained should, if it can 
be arranged, be stored with the Records Management Branch of the Dominion 
Bureau of Statistics. This would allow the corporation to surrender the present | 
storage space in its basement at head office, saving an annual rent of $1, 600. 3 

A relatively short retention period, possibly two years would be 
sufficient, should be established for commodity offer files where the sale price 
is below a certain minimum amount such as $100. Where the sales price is 
above this minimum, the files should be retained for a longer period, say seven | 


years. A retention period of perhaps seven years should be set for land and 
buildings offer and agreement files, except for special cases individually 
determined where agreement files might be kept for as long as twenty years. 


The accounting copy of the sales invoice could be retained for 
seven years, the sales statistics copy of the sales invoice for one or two years, 
and shipping copies of the sales order (returned by the declarer) for one or two 
years. 


Purchase invoices, related vouchers and paid cheques might be 
retained for seven years. 


These periods are suggestions;due consideration must be given to th 


whole subject of records retention and decisions reached on the lengths of time 
to be used after taking into account such factors as legal responsibility and usage 
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Adoption of these proposals would reduce materially the storage 
pace required by the corporation. 


E- - Storage files now located in the commodity sales records section, 
central registry, the supply division and the office of the Secretary should be 


PERSONNEL PROCEDURES 


Most of the forms used by the Personnel Officer have not been 
revised for some ten years. We suggest that all personnel forms, such as the 
"payroll advice', 'pay revision approval', ‘efficiency report', ‘statement of 
duties', and 'requisition for staff', be reviewed to determine whether some 
combination of forms can be made and to ensure that they meet the current 
requirements of the corporation. 


SYSTEMS AND PROCEDURES 


Procedure Manual 
We suggested in Part I that the responsibility for preparing and 
-evising the procedure manual be assigned to the administrative services 
manager. However, each head of a division should be responsible for keeping 
ap-to-date the portions of the manual which apply to his operations. New or 
revised procedures should be issued by the head of the division concerned after 
‘eview, for coordination purposes, by the administrative services manager and 
pproval by the President. 


Over a period of time the form and content of the present 
rocedures manual should be revised to separate policy from operating and 
administrative procedures (by placing policy matters in a separate section or 
at the beginning of the related procedure), to use a simpler and more direct 
style, and to ensure that all procedures are up-to-date. 


We propose that the corporation develop descriptions outlining 
e responsibilities and duties for each position. Copies should be distributed 
© each head of a division (covering all positions) and to each employee (for his 
sition). The copies held by each head of a division should be available to his 
employees for reference. The purpose of this suggestion is to facilitate 
coordination and ensure that each employee understands the functions, 
Besponsibilitics, authority and relationships of his own position and those with 
whom he comes in contact. 


In many instances the job specifications now kept by the personnel 
officer would serve as a basis for the position descriptions. 
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After decisions have been reached on the reassignment of 
functions and activities as proposed in Part I, office space should be reallocated 
to provide a straight-line flow of work from receipt of declarations through to 
completion and recording of the sale. This will facilitate coordination and 
expedite the processing of declarations and bids. 


When recommendations for reductions in personnel requirements, 
reallocation of functions, reduction in files and rearrangement of office space 
have been approved and implemented, space no longer required at head office 
and the Toronto office can be surrendered. We estimate that the savings in 
rentals to be achieved from reduction of space occupied in the head office, the 
basement of the head office, and Toronto office, could be substantial. 


| 
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Appendix D 
CROWN ASSETS DISPOSAL CORPORATION 
SUMMARY OF ESTIMATED SAVINGS 
Estimated Savings Page Number 
of 
Staff Dollars Main Report 
PART I - MANAGEMENT ORGANIZATION 
1, Elimination of assistant manager 
and his secretary in either the 
commodity sales division or 
the supply division through 
merger of the commodity sales 
and supply divisions 2 11,500 2 


2. Elimination of positions through 
reassignment of functions - 


Assistant Comptroller 1 9,500 6 
Personnel Officer and his 
secretary 2 9,700 7 
5 30, 700 
3. Less: 


Establishment of position of 
administrative services 
manager and his secretary 2 13,500 5 


3 17,200 
PART II - OPERATING AND ADMINISTRATIVE PRACTICES 


4. Application of Xerography equip- 
ment to reproduce offer 


invitations, orders and invoices - ‘ 9 

Reduction in clerical staff 8 21, 800 
Reduction in cost of forms ~ 1,000 
8 22, 800 

Less: Xerography machine 
operator (1) (3, 000) 
Machine rent and supplies - (2, 500) 
Net Saving t 17, 300 


5. Elimination of unnecessary infor- 
mation and bid verification in 
commodity sales records section 2 5,200 13 


Carried forward 9 3 $22,500 $17,200 
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= ie 
Estimated Savings Page no. 
of main 
Staff Dollars report 
Brought Forward 9° 3 $22,500 $17,200 
6. Simplification of shipment 
clearance function 1 2,700 16 
7. Simplification of accounting 
practices 4 13,700 16 
8. Reduction in rent at head office, 
basement of Trade and Commerce 
Building, and Toronto office ~ 14 11,000 24 
49,900 
ESTIMATED SAVINGS 17 $67,100 
Or, say, $60,000 


NOTES: 


1. Where savings arising from salaries are entered 
the amounts represent the actual salary plus 
10% for fringe benefits, 


2. In calculating the estimated savings, for the reasons 
given on page 6 of the main report, no account has 
been taken of the savings arising from the discont- 
inuance of the positions of 

(a) assistant to the Secretary and the 
assistant's private secretary. Their 
annual remuneration totals $11,800. 


(b) executive assistant to the President and 
his secretary, with reassignment of 
their functions to other units. Their 
annual remuneration totals $11,900. 
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PRICE WATERHOUSE & CO. ‘ 
Appendix E-1 
Cc 
O CANADA CEMENT BUILDING 
12 PHILLIPS SQUARE, 
Y MONTREAL 2 


September 1, 1959. 


L. Richard, Esq., M.B.E., 
President & General Manager, 
Crown Assets Disposal Corporation, 
Ottawa, Ontario. 


Dear Mr. ened: 


We very much appreciate the opportunity provided us on July 31 
in our Montreal office and on August 27 in your office at Ottawa to discuss with 
you a possible review of the Corporation's administrative organization and 
practices which you indicated is currently under consideration. At the 
conclusion of our meeting last week it was agreed that we should summarize in 
this letter our understanding of the scope and objectives of the work 
contemplated and the way in which we would propose to undertake the study 
should we be entrusted with it. 


In providing us with background about the Corporation and its 
operations, you mentioned that since the inception of the Corporation (and its 
predecessor organization) there had been, over the years, a substantial 
reduction in the volume of business from the peak reached during and 
immediately following the war years. However, a relatively stable level of 
operations has prevailed during the past few years. While there are no 
specific areas where weaknesses in administrative organization or practices 
are known to exist, you indicated that management considers that it would be 
desirable at this time for an independent review of these areas to be conducted 
by outside consultants to ascertain whether, in the light of their knowledge and 
experience, there may be possibilities for improvements or economies. 


At our initial meeting we outlined the manner in which our 
Firm's management consulting services are organized and conducted. This 
division of our practice, with a staff of some twenty-five specialists, is under 
the direction of two partners, Messrs. J.J, Macdonell and Frank Willcox, both — 
of whom participated in the discussions with you. Most of our consulting 
specialists have had extensive administrative and technical experience in 
industrial and commercial organizations before becoming professional 
consultants with us. In the group are professional accountants and engineers, 
and qualified specialists in such areas as management organization, electronic 
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and mechanized data processing, market analysis, operations research, methods 
simplification, management planning and controls, cost control, personnel 
appraisal, wage and salary administration, plant and office layout, and other 
related subjects in the general area of corporate organization and administration. 


Based on the information about the Corporation's activities which 
you kindly furnished to Mr. Macdonell in Ottawa, we consider that the work 
which you have in mind would be divided into two phases. The first phase would 
be a review of all aspects of the Corporation's management organization and its 
operating and administrative practices. At the conclusion of this phase, 
estimated to require four to six weeks, we would discuss in detail our findings 
with you, in terms of the areas in which revisions are indicated, the nature of 
the changes proposed, and the manner in which they could be introduced, 
together with estimates of the benefits to be achieved thereby, whether by way | 
of monetary savings or otherwise. A summary report would then be prepared 
to place on record the results of this phase of the work. 


In the second phase we would provide necessary guidance and 
assistance in implementing approved revisions resulting from the first phase. 
It is usually practical and desirable at this stage for members of our client's 
staff to carry out as much of the detailed work as possible under the general 
supervision of our representatives. But if, for any reason, it proves to be 
impracticable to detach members of the Company's staff from their regular 
duties for such purposes then we are prepared to undertake all necessary work 
to carry the installation of revised procedures to completion. Sometimes, of 
course, where a considerable degree of technical knowledge may be required, 
such as in electronic or mechanization work, it may be necessary for us to doa 
considerable amount of the detailed work when the required skills and 
experience are not available in the client's organization. 


2 The fees for our management consulting services are the product 
of the actual time required to complete the engagement at the per diem rates for 
the specialists assigned to the work. From the information which you have given 
us about the Corporation's operations, we estimate that the first phase of the 
contemplated work, as defined above, would likely require the services of two 
of our senior specialists for a period of from four to six weeks. On this basis 
we estimate that our fee for the first phase might be expected to range between 
$5,000 and $7, 500, travelling and other out-of-pocket disbursements extra. 

We are prepared, however, to undertake that in any event the first phase, as 
referred to above, will be undertaken and completed for a fee which would not 
exceed the latter sum, namely, $7,500. At the conclusion of the first phase and 
following review of our findings with you, we would then be in a position to 
estimate specifically the time and cost with respect to each project on which 
further work is authorized. 


In response to your enquiry concerning the date on which work 
might be commenced, we indicated that in the light of our present work 
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commitments, we should be in a position to commence the study towards the 
latter part of September or at the beginning of October, ehoetd this time be 
convenient to the Corporation. 


We hope the foregoing summarizes adequately the substance of 
our discussions with you on this subject but we shall be very pleased to | 
supplement it with any further information desired. May we assure you of our ~ 
desire to be of service to the Corporation, and again thank you for considering 
us in this matter. 


Yours very truly, 


(Signed) PRICE WATERHOUSE & CO. 


~~ 
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CROWN ASSETS DISPOSAL CORPORATION 
Trade & Commerce Building, 
Ottawa, Ont. 


September 3, 1959. 


Mr. J.J. Macdonell, C.A., 
_ Price Waterhouse & Co., 

_ Canada Cement Building, 

_ Phillips Square, 

Montreal 72,5 VEX LOVE 


Dear Mr. Macdonell: 

Ihave yours of September Ist, 1959, together with your 
formal letter of the same date, in triplicate, summarizing our discussions 
to date on the proposed study of our organization. 


In substance, the contents of your formal letter are in 
agreement with our views and desires and you may consider we have reached 
an agreement and it is suggested you plan to commence work on this study 
in accordance with schedule arranged, that is to say, towards the latter part 
_ of September or at the beginning of October. 


The writer is leaving today and will be absent until about 
September 15th and, for this reason, would like to consider that, although 

_ we agree to entrust your firm with this work and also agree to the basis 

- of remuneration laid down, we might feel free to amplify or clarify some 

_ points if this is deemed required after a more detailed perusal of your letter 
_ upon my return to Ottawa. 


Yours very truly, 


Louis Richard 
President and General Manager. 


= : . ; Ss 
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APPENDIX “B-7” 


CROWN ASSETS DISPOSAL CORPORATION 
Summary of Sales of U.S. Government Excess Property in Canada, $5,000.00 and over, under the 
provisions of International Agreement— Department of External Affairs N otes 100 and E. 24 
and United States Department of State Notes 317 and 318 of 1951. 


Fiscat Year 1958-1959 


7 i ih. ee 


Sales Declared 


Agency price value Description Purchaser 
$ $ 
US Navy, Argentia.... 16,112 N/A 1 Crane Shovel, Thew, 1953... J. D. Irving Ltd., 
St. John, N.B. 


g 7,500 N/A 3 Dump Trucks GMC, 1954... Tanny Merchandising Corp., 
Montreal, P.O. 


se 5,326 N/A 1 Barge, Cargo, non-propelled, J. D. Irving Ltd., 
Approx. 570 ton cap. (Scrap) St. John, N.B. 


a 15, 500 N/A 1 Barge, Cargo, Steel Construc- Diamond Const. Co. Ltd., 
tion, non-progelled 120 ft., Fredericton, N.B. 
Hull BC 6675 


af 6, 703 14,868 2,386 Oil Drums, Empty 18 Hercules Sales Ltd., 
gauge; 69 Oil Drums, Empty, Toronto, Ont. 
16 gauge. 
USAF, Pepperrell..... 15, 650 N/A 1Crushing and Screening Plant, Concrete Products (Nfld.) 
Iowa Mfg. Co. Ltd., 


Crushing and Screening, Wash- St. John’s, Nfld. 
ing Unit, Bin Unit. 


& 5, 250 N/A 1 Rock Screening Plant, Sec- J. Goodyear & Sons Ltd., 
ondary, Unit, 1943, lowa Mfg. Grand Falls, Nfld. 
O. 


is 6, 652 22,174 Asphalt Petroleum for Paving, Newfoundland Hardwoods 
leaking drums and solidified Ltd., 
—approx. 110,000 gals. Clarenville, Nfld. 
USAF, Harmon....... 0,005 N/A 5 Trucks, 23 ton, Reo 1953.... Levy Auto Parts Co. Ltd., 


Toronto, Ont. 


mr 14, 300 N/A 5 Trucks, Dump, 5 ton IHC, J. Goodyear & Sons, Ltd., 
1953 Grand Falls, Nfld. 


in 6, 000 N/A 1 Truck, Cargo, 5 ton IHC, J. Goodyear & Sons, Ltd., 
1952 Grand Falls, Nfld. 


1 Truck, Cargo, Diamond 


Cargo, 1952 

ia On35 N/A 5 Trucks, Dump, IHC, Levy Auto Parts Ltd., 
4—1953 Toronto, Ont. 
1—unknown 

y 10, 100 N/A 1 Shovel, Revolving Crawler R. A. Douglas Ltd., 
Crane, Lima Co. 1951 New Glasgow, N.S. 

x 5,100 N/A 1 Shovel, Revolving Crawler R. A. Douglas Ltd., 
Crane, Bucyrus Eric Co. New Glasgow, N.S. 
1951 

ss 5, 500 N/A 1 Compressor Mounted on 1944 J. Goodyear & Sons Ltd. 
GMC 23 ton truck Grand Falls, Nfld. 


: 11, 250 N/A 1 Crane Shovel Power Unit Roberval Sales & Equip. 
Revolving Crawler, 1951 orp., 
Marion Power Shovel-Mfr. Montreal, P.Q. 


1 Crane Revolving Crawler, 
1939, (unintelligible) 


Sales 
price 


Agency 


U SAF, Harmon....... 5, 787 


10, 100 
9,015 


6,012 
12,407 


13, 836 


5, 236 


5, 236 
11, 637 


11, 438 
10, 200 


6, 900 
13, 000 


ane 


-PUBLIC ACCOUNTS , ; 


Declared 


value 
$ 
N/A 


N/A 
N/A 


39, 636 
48, 581 
61, 763 
31, 624 
35, 200 

N/A 

N/A 


N/A 


42,000 
47, 866 


43, 366 
71,466 


71,466 


21,119 


27,851 
84,219 


N/A 


123, 612 


560, 465 
N/A 


Be sd Ly ~ of ‘ 
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CROWN ASSETS DISPOSAL CORPORATION—Continued 


Description Purchaser 


2 Grader Road, Caterpillar Tanny Merchandising Corp., 
12, 1943 Montreal, P.Q. ze 
1 Grader Road, Caterpillar 
D 12, 1946 
2 Tractors Wheeled DED with J. D. Irving Ltd., 
blades, 1951 Letourneau Co. St. John, N.B. 
5 Tractors Wheeled Type Hercules Sales Ltd., © 
4 with blades, 1 without Toronto, Ont. 
blade, Letourneau Co. 
Misc. Spare Parts for Rock W. J. Lundrigan, 
Crusher Units Corner Brook, Nfld. 
Misc. Heavy Equipment Spares W. J. Lundrigan, 
Corner Book, Nfld. 
J. D. Irving Ltd., 
St. John, N.B. 
J. D. Irving Ltd., 
St. John, N.B. 
Abe Levine & Sons Ltd., 
Fredericton, N.B. 
Abe Levine & Sons Ltd., 
Fredericton, N.B. 
Arshinoff & Co., Ltd. 
Ville La Salle, P.Q. 


Misc. Vehicle Spare Parts..... 
Misc. Vehicle Spare Parts 
Misc. Plumbing Material...... 
Aluminum Serap, 65,000 lbs 


S FOO rums. Steeles eee: 
(2,500—16 gauge) 
(1,000—18 gauge) 

8,000 Drums, 53 gal. cap....... 
(6,000—16 gauge) 
(2,000—18 gauge) 


Hee miony Barrel & Drum 
ne., 
Montreal, P.Q. 


1 Crane, Revolving, Crawler, W. J. Lundrigan, 
Boom 50’—1951 Lorain Corner Brook, Nfld. 
1 Crane, Revolving, Tractor, J.D. Irving, 
IHC, TD 9 St. John, N.B. 
2 Tractors, Crawler, Bull- 
dozer, TD 24, IHC, 1951 
2 Tractors, Crawler, IHC Automotive Hardware, Ltd., 


TD 24 (1951-1952) Toronto, Ont. 
2 Tractors, Wheel Type J. G. Webster Const. Ltd., 
w/scraper, 1951 Truro, 


1 Tractor, Wheel 
w/scraper, 1952 

1 Tractor, Wheel type Le- J.D. Irving Ltd., 
tourneau, 1951 St. John, N.B. 

2 Tractors, Wheel type Le- 
tourneau, 1952 

1 Truck, Dump, Mack 1951 

1 Truck, Lumber Carrier, 
Ross. 1952 , 

Misc. Caterpillar Spare Parts. Tanny Merchandising Corp., 

Montreal, P.Q. 

Misc. Tires and Tubes......... Hercules Sales Ltd., 
(217 Tires) Toronto, Ont. 
(439 Tubes) 


Type 


J. D. Irving Ltd., 
St. John, N.B. 


1 Tractor, Low speed, cater- Marvan Equip. Sales, 
pillar, 1952 Kemptville, Ont. 

1 Tractor, Caterpillar 1952 

2 Snowmobile Bombardier, 
Neighe, 1952 

1 Weasel Fuel Track, Stude- 
baker, 1945 

1 Crane Crawler, Lima, 1951 

Plumbing Supplies............ Automotive Hardware Ltd., 
Toronto, Ont. 

1Aircraft Cargo, USAF Ser: Frank J. Abel, 
54-638, Fairchild (Crashed) Dallas, Texas. 

10,000 Empty Drums, 55 gal.. Rosemont Barrel & Drum 


Ine;; 
Montreal, P.Q. 
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CROWN ASSETS DISPOSAL CORPORATION—Continued 


Description Purchaser 


a 


US Army Engineers 
Goose thnk e ee 


Sales Declared 
price value 
$ $ 

... 9,865 238, 441 
6,759 158,994 
5,998 50,527 
8,315 61, 643 

13, 671 71,213 
21, 563 N/A 
38,334 282,442 
14, 444 37,175 


Misc. Heavy Construction Marvan Equip. Sales, 
Equip. as follows: Kemptville, Ont. 
2 Tractors. w/dozers and ; 
winch, IHC, 1953 

2 Pavers, Dual Drum, Ran- 
some, 1942 

1 nes Portable, 1,000 
Watt, 1 

1 Cote LeRoi, 1951 

1 Crusher, Austin-Western 
1942 

3 Cement Finishers Koeh- 
ring 1942 

1 Spreader, Blaw Knox, 1942 

1 Sub Grader, Blaw Knox, 


1942 
1 Well ae Cyclone, 1942 
1 Welder A 
1 Becca pri Little 
Giant 


1 Melting Kettle and 
2 Melting Applicators 1942 
8 Buckets, Dragline and 
Clamshell oe cu. yd. to 
2 cu. yd., 194 
1 Paver nia Black Tip | 
1942; 2 Float Foot Bridges 
Flex Plane 1942 
1 Spreader, Concrete, Blaw Automotive Hardware Ltd 
Knox, 1951 Toronto, Ont. 
1 Subgrader Blaw Knox, 1952 
1 Finisher, Concrete, Blaw 
Knox, 1952 
1 Spreader, Concrete, Koeh- 
ring, 1952 
1 Machine, Concrete Curing, 
Flex Plane, 1952 
2 Pavers, Concrete Multifoote 
1 Finisher, Asphalt, Adnum, 


1951 
1 Batch Plant 100T Heltzel 


1952 

1 Bridge Cross Over, Blaw 
Knox, 1952 

1 Grader, Road, Austin-West- Marvan Equip. Sales, 
ern, 1951 Kemptville, Ont. 


1 Tractor rater Cater- 
pillar, D8, 1953 
2 Trucks, Dump, Diamond T, 


1953 
1 Grader Road, 1951 Cater- Geo. W. Crothers Ltd., 
pillar Toronto, Ont. 


1 Pan Breaker w/plow Killifer 

1 Tractor Crawler, 1951 D8, 
Caterpillar: 

1 Roller Compactor, 1952 
Oscillating, Brothers 

1 Aa 1953, Buffalo, Spring- 


2 Compactor, 1953, Ferguson 
1 Compactor, Brothers, 1952 


1 Tractor Crawler, D6, 1951, Marvan Equip. Sales, 
Caterpillar Kemptville, Ont. a 
1 Air Compressor, portable, 
LeRoi, 1953 { 
1 Crusher, Secondary, Diamond, 
1952 ] 
Misc. Caterpillar Spare Parts Crothers Limited, a] 


Toronto, Ont. ; 

wed percocet Materials and Ballast Metal & Equip. Inc., 
Montreal, P.Q. 

Misc. Tires, Tubes and Tire Hercules Sales Ltd., : 

Chains Toronto, Ont. N i 
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CROWN ASSETS DISPOSAL CORPORATION—Continued 


Sales Declared 


Agency price value Description Purchaser 
$ $ 
USAF—Frobisher..... 12, 000 N/A 40,000 Empty Drums......... Hercules Sales Ltd., 


Toronto, Ont. 


ee 10, 663 N/A 35,444 Empty Drums, 55 gal... Hercules Sales Ltd., 
Toronto, Ont. 


USAF DEW Line 


Various Locations... 5,512 48,082 6 Hysterway Cranes and At- Hercules Sales Ltd., 
tachments for D8 Cater- Toronto, Ont. 
pillars 

& 9,300 39,498 Caterpillar Spares............ Hewitt Equip. Ltd., 
Montreal, P.Q. 
sf 10, 100 27,115: Caterpillar Spares............ Hewitt Equip. Ltd., 
Montreal, P.Q. 
, “ 6, 200 Dioo leo Mise. Gractor LArtsi ak: aan Contractors Equip. & Parts 
7 tay 
; Edmonton, Alta. 
ss 5,000 45,908 71,963 gals. Gasoline Aviation. Dept. of Transport, 
= 25, 730 gals. Oil Ottawa, Ont. 
‘ 2,200 gals. Gas Acto Auto 


3,420 gals. Gas Naptha 


; 11,376 gals. Oil, Misc. 
4 4,530 lbs. Grease, Misc. 
4 3,753 gals. Compound Arctic 
‘ Bi 19,755 38,019 121,365 gals. Gasoline Aviation Eldorado Aviation Ltd., 
: 31,950 gals. Oil Diesel Fuel Edmonton, Alta. 
= 543 gals. Misc. Oil 
100 lbs. Grease 
on 8, 407 39,224 581 Sleeping Bags, Heavy..... Ny ee Dept. Store 
td., 
. Edmonton, Alta. 
H sla Bea iy iy 54,845 1,549 Used Sleeping Bags Hercules Sales Ltd., > 
a Canadian and U.S. Toronto, Ont. 
7 
‘g 7, 658 37,825 638 Used Sleeping Bags Can- Hercules Sales Ltd., 
a adian and U.S. Toronto, Ont. 
2 <s 6, 046 94,573 Obsolete Protective Clothing. Universal Ship Supply Ltd., 
i Montreal 
a . 6, 467 28,500 3 Generators, 60 KW.......... Wright Equipment Ltd., 
= Calgary, Alta. 


Summary of Sales of U.S. Government Excess Property in Canada, $5,000.00 and over, under the 
provisions of International Agreement— Department of External Affairs Notes 100 and E.24 
and United States Department of State Notes 317 and 318 of 1951. 


Fiscat YEAR 1959-1960 


US Navy, Argentia.... 5,111 N/A 40 tons Misc. Metals, Alloys, Hercules Sales Ltd., 
Aluminum, Copper, Iron, Toronto, Ont. 
Pig etc. (Scrap) 


US Navy, Washington. 103,000 781,184 Machine Tools................ core Teo (1959) Ltd., 
orel P.Q. 


5, 200 N/A 1 Crane, Shovel, Basic Unit, Cape Horn Const. Co. Ltd. 
10 ton, 2 yd, crawler mount- St. John’s, Nfld. 
ed, Mod. TL25K Thew 
Lorain 1952 


368 


wel ae) Ade of 2 al r. 2 
y 5 ee s 
+ 


| STANDING COMMITTEE | 


CROWN ASSETS DISPOSAL CORPORATION—Continued 


Sales 
Agency price 
$ 
USAF, Harmon....... 9,385 
ss 8, 333 
& 8, 669 
$s 10, 340 
5 10, 626 
US Army Engineers 
Harmonies ii ue 8, 680 
f 7,700 
< PATS 
ba 6, 622 
USAF, Goose.......... 7,500 
10,779 
S 5, 302 
a 8,518 
s 5, 058 
s 6, 647 
¢ 6, 200 
ei Le WW 
w 9,200 
* 10, 100 


Declared 


value 
$ 
N/A 


N/A 
N/A 


N/A 


N/A 


57, 610 


86,732 


24,000 


12,043 


N/A 


N/A 
N/A 
N/A 


N/A 


N/A 


N/A 


N/A 
N/A 


N/A 


Description 


1 Crane, Crawler, 10 ton Mod. 
22B, Bucyrus Erie 1951 


1 Crane, Crawler, 10 ton Mod. 
22B, Bucyrus Erie 1951 


1 Grader, Road, Mod. D12 
Caterpillar, 1949 

1 Loader, Scoop Type, Hiload- 
er, 1952 ; 


2 Engine Assy. w/comp parts, 
applicable to shovel Model 
L82, Caterpillar Mod. D342 


4,087 Empty Drums 55 gal... 


2 Tractor, Crawler TD 24 
Bulldozer, Diesel, IHC, 1951 


1 Truck, Dump, 8 cu. yd. 
Mack, 1951 


4 Tractor, Crawler, TD24 
IHC, Bulldozer, 1951 
1 Crane, Revolving, Crawler, 
1951 
1 Crane, Revolving, Crawler, 
Mod. L82 Lorain 1951 


2 Compressor Air Trailer 
Ingersoll, Mod] 315 1951 


2 Snowplow Trucks, mounted 
73 ton, 4 x 4, William Bros., 
Hall Scott 1951 

1 Snowplow, Truck mounted 
Oshkosh, 1952 

1 Snowplew, Truck mounted 
Oshkosh, 1948 


1 Crane, Truck Mounted 20- 
ton, Lima, 1952 

2 Trucks, Crane, 23-ton 6 x 6, 
Reo, 1952. 


1 Crane Shovel, Front } cu. 
yd., truck mounted, 43-ton, 
IHC, Mod. 15B 1944 

1 Crane Shovel, Basic Unit 
truck mounted, 203-ton 
Thew Lorain Shovel Co. 
1951 


1 Crane, Crawler, GED 3-cu. 
yd., 10-ton, Mod. 22B, Bucy- 
rus-Erie Co. 


1 Scraper, earth moving towed, 
12 cu. yd., 1948 R. G. Le- 
tourneau 

1 Crane Truck, gas driven, 10- 
ton, Mod. 150 TC, 1948, 
Pawlings & Harnischfiecer 


1 Lot Misc. Plumbing and 
Heating Supplies 

5 Ton Electrical Supplies 
(Scrap) 


10 Tons Pipe Copper assorted 
lengths and sizes (Scrap) 


8,000 Drums, Empty.......... 


5,000 Drums, Empty, 55 gal... 


Purchaser 


Dr. S. Chernin, 
Stephenville, Nfld. 


Claxton Ray, : 
Stephenville, Nfld. 


Claxton Ray, 
Stephenville, Nfld. 


Wm. J. Lundrigan Ltd., 
Corner Brook, Nfld. 


Rosemount Barrel & Drun 


Inc., 
Montreal, P.Q. 


Roberval Sales & Equip. 
orp., 
Montreal, P.Q. 


Miller Ventures Inc., 
Montreal, P.Q. 

Wm. J. Lundrigan Ltd., 
Corner Brook, Nfld. 


R. A. Douglas Ltd., 
New Glasgow, N.S. 


Forest Sales Ltd., 
Montreal, P.Q. 


Marvan Equip. Sales, 
Kemptville, Ont. 
Tanny Merchandising Corp 

Montreal, P.Q. 
Marvan Equip. Sales, 
Kemptville, Ont. 


a eS 


Abe Levine & Sons Ltd. 
Fredericton, N.B. 


J. G. Webster, 
Truro, N.S. 


Giguere & Begin, 
Ste. Germaine, 
Dorchester, P.Q. 


Hercules Sales Ltd., 
Toronto, Ont. 


Rosemount Barrel & Drum 


Inc., 
Montreal, P.Q. 
Arshinoff & Co. Ltd., 
Ville La Salle, P.Q. 
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CROWN ASSETS DISPOSAL CORPORATION—Concluded 


Sales Declared | 
Agency price value Description Purchaser 
k $ $ 
oe 
'S Army Engineers A 
BGOORC Gears kk, tet 5, 680 56,642 3 Truck, Dump, 9.7 cu. yd. Roberval Sales & Equip. 
Diamond T, 1952 Corp., 
‘es 3 Trucks, Platform, 3-ton Fed- Montreal, P.Q. 
eral, 1952 
Ke 122270 N/A 1 Tractor, Crawler D-8 Cater- Roberval Sales & Equip. 
o pillar, 1953 Corp., 
2 Tractor, Crawler D-6 Cater- Montreal, P.Q. 
pillar, 1952 
3 Scoopmobile, Mod. C, Mixer- 
k mobile, 1953 
as i Payloader, Mod. HY Hough 
x 1952 
“ 9,941 N/A 4 Tractors, Crawler, D-8 Princess Auto & Mach. Ltd., 
Caterpillar. Winnipeg, Man. 
38—1953 
: 1—1952 
fe 10,001 51,210 1Scrubber and Washer, Paddle Forest Sales Ltd. 
ee type, Portable, Pioneer, 1945 Montreal, P.Q. 
le Screen, Revolving, Local 
: made, 1952 
q 1 Sand Plant, Portable, Mod. 
4 300, Pioneer Athey 1951 
1 Finishing Machine, Mod. 
51 XE. Blaw Knox 1951 
ss 16, 342 51,765 877 Cylinders, Empty, Oxygen L’Air Liquide, 
254 Cylinders, Empty, Acety- Montreal, P.Q. mt 
lene 
US Army, Churchill.. 8,765 37,150 1Crane Shovel, truck mount- Prodor Const. Co. Ltd., 
yw ; ed, 20-ton, Mod. 34T Blad- Edmonton, Alta. 
d win-Lima-Hamilton ; 
+ sf 8,000 32,463 1 Crane Shovel, #3-cu. yd. Prodor Const. Co. Ltd., 
20-ton, truck mounted 6 x 6 
10, 000 47,076 1Crane Shovel, $-cu. yd. Mod. Henry J. Kaiser Co. Ltd., 


22B, Bucyrus-Erie 
1 Crane Shovel, #-cu 
22B, Bucyrus-Hrie 
i 2 Shovel, Front #-cu. 
2 Fairlead Sheave 
1 Bucket Dragline 
1 Bucket Clamshell 
1 Tagline Track, riding 
1 Tagline, interchangeable 
4 Booms 


yd. Mod. 
yd 


USAF DEW Line 


Various Locations.... 14,450 126,170 10,174 Drums, Empty, Light.. 
2,443 Drums, Empty, Heavy. 
“ 27,864 223,650 16,695 Drums, Empty, Light. 
5,670 Drums, Empty, Heavy 
< 5,494 N/A _ 7,326 Drums, Empty.......... 
CCC—USAF 
— Longueuil, P.Q....... 11,157 N/A Miscellaneous used Aircraft 
Spares 
3CC—USAF 
Montreal, P.Q........ 6, 750 22,543 Research Equipment used on 


Micro Wave Optico Project 
at McGill University, Mont- 
real 


Montreal, P.Q 


é 


Standard Barrels & Drum, 


Inc., 
Ville LaSalle, P.Q. 
Standard Barrels & 


Inc., 
Ville LaSalle, P.Q. 
Imperial Oil Ltd., 
Edmonton, Alta. 


Drum, 


Associated Products of Amer- 


ica, Inc., 
New York, N.Y. U.S.A. 


McGill University, 
Montreal, P.Q. 
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MINUTES OF PROCEEDINGS 


THURSDAY, June 9, 1960. 
(12) 


The Standing Committee on Public Accounts met at 2.30 p.m. this day. 
The Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Bell (Carleton), Bissonnette, Broome, Chown, 
Coates, Hales, Macdonald (Kings), Macdonnell (Greenwood), Macnaughton, 
McGee, McGregor, Morton, Payne, Pratt, Smith (Simcoe North), Spencer, 
Stefanson, Tucker and Villeneuve.—19 


In attendance: From the Office of the Auditor General of Canada: Mr. A. 
Maxwell Henderson, Auditor General; Mr. Ian Stevenson, Assistant Auditor 
General; Messrs. B. A. Millar, G. Long, D. A. Smith and J. R. Douglas, Super- 
visors of Audits; and Mr. E. Cooke, Administrative Officer. 

The Committee proceeded to its consideration of the Annual Report of 
the Auditor General for the fiscal year ended March 31, 1959. 

The Chairman referred to a memorandum prepared by the Auditor General 
to assist members in their study of the Auditor General’s Report. The said 
memorandum was considered in conjunction with the Main Report. Mr. 
Henderson and his associates supplied information thereon. 

Paragraphs 1-25, 27-37, 39, 41-45 of the Report were adopted. 

Paragraphs 26, 38, and 40 of the Report were allowed to stand. 

The witnesses undertook to supply, at the next meeting, additional infor- 
mation as requested. 

During the latter part of the sitting, Mr. Morton presided as Acting 
Chairman. 


At 5.00 p.m. the Committee adjourned until 2.00 p.m., Monday, June 13, 
1960. 


E. W. Innes, 
Clerk of the Committee. 
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EVIDENCE 


THURSDAY, June 9, 1960 
The CHAIRMAN: Gentlemen, we have a quorum. 


May I refer to the future meetings, as agreed by the committee yesterday. 
On Monday, June 13, we will meet in this room at 2 p.m. and on Tuesday, 
June 14, we will also meet in this room at 2 p.m. On Monday, we will consider 
the Auditor General’s Report and on Tuesday, the Crown Assets Disposal 
Corporation. 


At this moment I would like to introduce the various gentlemen behind 
1e. First of all the Auditor General is on my right, Mr. Max Henderson. Then 
we have the assistant auditor general to his right, Mr. Ian Stevenson, the man, 
I believe, who is primarily responsible for the writing of the report which we 
have to examine. Then we have the audit supervisors. There is Mr. B. A. Millar, 
who is primarily in charge of the audit of the Department of National Defence 
and Defence Production. There is Mr. G. R. Long, in charge of the revenue 
department, including customs, excise and taxation, the post office and the 
Secretary of State; Mr. D. A. Smith, who is in charge of the audit of the 
Department of Transport, the Department of Public Works, Department of 
Agriculture and others; Mr. J. R. Douglas, who is in charge of the Department 
of National Health and Welfare and Veterans Affairs audits, and also other 
matters. Mr. A. B. Stokes, who is not here today, is in charge of the Audit of 
Crown Corporations. 


Today, gentlemen, we will start on the examination of the report of fie 
Auditor General to the House of Commons for the fiscal year ending March 31, 


, You have before you copies of the memorandum which was prepared by 
the Auditor General. This memorandum summarizes some of the features of 
the report. It is purely as a matter of convenience and it should be read in 


Would you please refer to page 2 of the Auditor General’s memorandum. 
Tf it meets with your consent I might read these paragraphs as we come to 


Paragraphs 1 to 6. These are simply introductory paragraphs listing 
the statutory audit directions, noting the audit certification given, re- 
ferring to the nature of the audit examination made, and acknowledging 
cooperation given by treasury and departmental officers. , 


Paragraphs 1 to 6 of the report: 


Section 70 of the Financial Administration Act requires that the 
Auditor General report annually to the House of Commons the results of 
his examinations, and this is the report with respect to the fiscal year 
ended 31 March 1959. 

2. In making audit examinations the directions given by section 67 
of the Financial Administration Act were observed: 


67. The Auditor General shall examine in such manner as he 
may deem necessary the accounts relating to the consolidated 
revenue fund and to public property and shall ascertain whether in 
his opinion 
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(a) the accounts have been faithfully and properly kept, 


(b) all public money has been fully accounted for, and the rules 
and procedures applied are sufficient to secure an effective check 
on the assessment, collection and proper allocation of the 
sevenue, 


(c) money has been expended for the purposes for which it was 
appropriated by parliament, and the expenditures have been 
made as authorized, and 


(d) essential records are maintained and the rules and procedures 
applied are sufficient to safeguard and control public property. 


: 3. The statement of expenditure and revenue for the year ended 31 
March 1959 and the statement of assets and liabilities as at that date, 
prepared by the Department of Finance for inclusion in the public 
accounts, have been examined and certified in accordance with the out- 
come of the examinations, as required by section 69 of the Financial 
Administration Act, subject to observations in this report. 


4. Following established practice, audit examinations were con- 
ducted on a test basis during the year, the extent of the tests varying 
according to the nature of transactions, the effectiveness of the internal 
control and the degree to which past experience had indicated the 
accounts to be in good order. The attention of responsible administrative 
and accounting officers was directed to transactions which, in the audit 
office view, were not in harmony with annual parliamentary appropria- 
tions of continuing statutory financial directions, or which lacked con- 
formity with executive orders. Where appropriate action was taken to 
regularize a transaction before the accounts were closed for the fiscal 
year, no reference is made in this report. 


5. Audit officers were given full opportunity to examine vouchers, 
records and files pertaining to the accounts of the various departments, 
and all supplementary information and explanations required were 
readily provided by treasury and departmental officers. Appreciation of 
this co-operation, which facilitated the performance of the audit, is now 
recorded. 


6. This report gives, first, a summary of the expenditure and revenue 
for the fiscal year under review in comparison with the two previous 
years, following which audit observations: are made drawing attention to 
various 1958-59 expenditure and revenue transactions. A summary is 
then given of the assets and liabilities as at the close of the fiscal year, 
followed by audit observations regarding certain of the items appearing 
in the statement of assets and liabilities. Reference is then made to the 
audit of the accounts of those crown corporations that are audited by the 
audit office, and the report closes with mention of the special statutory 
audits and examinations undertaken during the year. 


. 
. 


Mr. Henderson, in paragraph 2 you set forth the statutory rules and 
regulations, if I may put it that way, under which you operate. i 

Mr. MAx HENDERSON (Auditor General of Canada): that is correct—fro 
the Financial Administration Act. 


a 


Mr. BELL (Carleton): Mr. Henderson is one who has spent a large part 0: 
his life in private business. Do the provisions of the statute, as they now appear 
seem to you, as one who has had experience, as being an ample safeguard, anc 
do they as well give you all the authority you think you need? Or is that 
question which you would like to reserve until next year? 
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. Mr. HENDERSON: Most certainly I could answer it more informatively next 
year. My general impression of that paragraph is that it contains a certain 
rigidity which perhaps is not present in private practice. However, it is all- 
inclusive in many respects because it gives the Auditor General quite a bit of 
leeway. For the present I find that it imposes a substantial enough re- 
sponsibility that I am just anxious to get on with the work and leave the 
opportunity of discussing it with you in more detail until I have more ex- 
perience perhaps next year. 

Mr. BELL (Carleton): Thank you. 

The CHAIRMAN: Beginning at page 5 of your memorandum under the 
heading “The Audit Office’ you advance certain ideas which I assume you 
have drawn from your experience in private practice. 

Mr. HENDERSON: Experience in private practice and also my conception 
of the responsibilities of an auditor which naturally is based to a considerable 
extent on my experience in large Canadian corporations, notably where we 
have to meet among other things, the requirements of the stock exchange. 
And in the case of those which have their stock listed on the New York stock 
exchange there is an exceptionally rigid observance of the security exchange 
regulations, the New York state exchange regulations, and so on. 

The CHAIRMAN: On page 6 at 4ine 11 you have what is perhaps an idea: 


—We are already seeking to achieve this objective by the submission 
of detailed reports to the managements on the results of our work, a 
practice we hope to extend to all departments and crown corporations 
within the next twelve months. 


_ Mr. HENDERSON: I am glad you brought that up. Very briefly, the procedure 
here contemplates that upon the completion of the auditing work of a gov- 
ernment department, crown corporation or, of course, business for that matter, 
the auditor is required to certify the correctness of the accounts under the 
Companies Act or whatever legislation is effective. In the case of the Auditor 
General of Canada that certificate is quite a brief document attesting to the 
fact that the accounts are correct and properly show the state of the operations 
of the business. It is then the practice, in my belief, for the auditors to go 
over their notes and write what I might loosely call a long form report 
addressed to the management of the corporation in which they bring to the 
attention of the management all the things encountered during the course of 
their work, in which there are any constructive suggestions with the reasons 
whereby there can be improvements. They may refer to the scope of the work 
and make an assessment of the system of internal check. It is only a con- 
structive report bringing out these points. This is an annual document addressed 
to the management. In the case of government departments it would seem 
they should be addressed to the deputy minister or the minister. In the case 
of crown corporations I think such a report would be particularly useful to’ 
the management and especially to its board of directors. 


It seems to me that the managements are entitled to such a report from 
their auditors—particularly the managements of government agencies. It goes 
without saying that if that report were to contain any matters which indicated 
incorrectness of the accounts, or anything else, that would be already the 
subject of a qualification in the short report. There are, however, a great many 
other things. Perhaps their system of internal check is not functioning properly, 
or there may be ways in which suggestions could be thrown out which would 
lead to savings of money. I think to have all these things wrapped up in a 

omprehensive fashion is a constructive approach. That is the approach I am 
ecking to bring to the work in this office. We have a limited staff and have 
quite a lot of work. Therefore, it is not possible to start in right away by having 
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this in respect of every one of the audits, especially this year; but I express 
the hope—and it is our target—that a year from today we should be in a 
position to furnish these across the board. 


Mr. HAuEs: Is this a new procedure which you outline or has it been done 
in previous years? 

Mr. HENDERSON: This procedure was not followed by my predecessor. My 
experience is, however, that it is standard practice in industry. 


Mr. CHOWN: Would the Auditor General be good enough to let us know 
to what extent it was done this year when this change of administrative policy 
was integrated? 


Mr. HENDERSON: It developed, I might say, perhaps, as a result of my 
appointment, which was on March 1. A number of these reports are being 
readied at the moment with respect to certain of the audits we have completed. 
Naturally, they require extensive discussion and cross-checking at the various 
levels in my office before we release them. But the aim is to get them into 


the hands of the managements of the government agencies as expeditiously 


as possible. . 


Mr. CHown: Are there any of these reports ready at the moment, and if 


so, with respect to what departments? | 

Mr. Henderson: The ones we have in course of preparation at the present 
time consist of—and I will ask you to check me on this, Ian—the St. Lawrence 
Seaway Corporation, Eldorado Mining and Refining Limited, the Royal Cana- 
dian Mint, the Canadian Broadcasting Corporation, the audit of which is to 
be concluded within about ten days—the framework of the report is in read- 
iness. I think those are the principal ones. 


Mr. CHOowN: What you would hope to achieve as an end would be the 
type of thing you have been experiencing in private practice, namely that 
you will in each year render to each department, agency and crown corpora- 
tion of the government certain recommendations, such as was done by Price 
Waterhouse for the crown assets disposal corporation? 


Mr. HENDERSON: Yes. 
Mr. CHown: Or would it be that extensive? 


Mr. HENDERSON: Except if I see a state of affairs an examination of which 
would call for experience beyond the experience available in my office, I 
would naturally so state and advocate that they employ an outside firm to do 
aT 


By and large, however, I subscribe to the principle that by reason of his 
close knowledge of the client’s affairs, the auditor is in the best possible 
position to function as a financial advisor and assessor of a situation within the 
company. ; 

There are certain limitations, but a great many firms, as you know, call 
on their auditors, during the course of the year, for a variety of problems and 
their advice on a number of things. Already we have been called in on so ne 
of those problems by some of our “clients”, as I call them. 


? 


Mr. CHown: I think it is a very progressive development, if I may say 
so, Mr. Chairman, along with the other checks we have in the form of the 
treasury board, and so on. 


To what extent will the reports you produce be available to parliament? 
Will they be in any way privileged? Will they be producible, for example, at 
the meetings of this committee next year? 


Mr. HENDERSON: I would think so; I would think that would be a normal 
procedure. 


é 
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Mr. Cuown: They are not submissions, for ee ample: on a confidential 
- basis bo the minister, which perhaps would make them privileged? 


Mr. HENDERSON: I really have not crossed that bridge. I suppose we should 
_do that when we come to it. But usually, certainly in their initial stages, they 
are produced in order to help the management of the agencies, and it is con- 
_ceivable that the publication of some of the reports, under the circumstances 
you mention, might prejudice effective action. 
Mr. CHown: Yes. 


Mr. HENDERSON: I think I brought that point out in the case of crown 
assets disposal, whereby as a result of publishing it the management’s hands, 
_to a certain extent, can be tied. 
Mr. CHown: Quite. 


Mr. BELL (Carleton): In view of the fact this is a new development, I 
_think we should cross these bridges as we come to them, rather than take a 
firm position at the present time. 


__‘Mr. HenpERson: That is my feeling. 
The CHAIRMAN: This is only in the ideals stage. 


Mr. CHown: I was only developing this examination because I think it 
is a very interesting and progressive step our new Auditor General has taken. 
I think he is to be congratulated; and I think it is good to have it on the 
_ record. 


7 The CHAIRMAN: Before Mr. McGee asks questions, how do you propose 
to carry on this experiment in the future, when the government expenditure 
increased from $2,449 million in 1950 to $5, 707 million in 1960, and eae size 
of the audit staff has gone from 166 to 132? 


Mr. HENDERSON: That is a problem with which I have yet to deal. I may 
say that thanks to the far-sightedness of my predecessor in office, I should 
tell you the audit supervisors we have here present today form a simply 
admirable team, in my view, and the way they are going about tackling this 

job, with all their other work, is highly commendable. Nevertheless, they 
are going to require additional staffing, and I foresee I shall have to take 
that up with the appropriate authorities when I have my facts. 


i At the moment I have been concerned with concentrating on the scope 
of the audit program across the board. That is of vital importance; that is 
to say, to ensure we are, in fact, covering as much of the territory as we 
should be covering. The majority of the work is based on these checks, and 
the developing of those is a matter of prime importance. That alone will 
probably necessitate additional staff. I am hoping in a very short time to 
have completed this examination of the scope of the audits, and to lay my 
_ case at the door of the appropriate authorities. 


Mr. McGee: There is another very fascinating aspect of this question 
which is going to have a fundamental effect, I think, on our previous concepts. 
We have reviewed the activities of the organization and methods division of 
the civil service commission. We did that last year, before the estimates 
“committee. We learned there that this organization went into a government 
_department—and, I believe, a crown corporation, although I could be wrong 
‘on that—I think, at the request of the deputy minister, and it always seemed 
‘to me this could be not the best practice and format. Neither would the 
alternative be somebody in the civil service commission designating this 
‘group to go into a particular department. But it seems to me, on the basis 
of human nature, it could happen the department which was most in need of 
feach examination would probably be the last department to request it. 
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Following along the lines of Mr. Chown’s questioning, if you determine 
in your audit acitivities that some form of examination might be desirable, 
then, presumably, you could come into the picture, by requesting that certain 
lines of inquiry might be initiated by this organization and methods division 
of the civil service commission, thereby removing, if this can come about, 
what I believe in the original instance to be the fundamental weakness in this 
request system. ; 

Mr. HENDERSON: Well, if I find a situation calling for an examination of 
their internal methods and procedures, I would have no hesitancy in so 
stating in the report to the deputy minister, and spell out how I think we 
could do it—which, in many cases, would be the suggestion that he contact 
the civil service commission and ask for their organization and methods people 
to come in and do it. Alternatively, it may be a situation that we ourselves 
in the course of our work, could give a quick going over, because in examining 
organization and procedural methods you do have to relate them very closely 
to the accounting system; that is to say, the system of internal control. I have 
seen many reports of organization and methods, in my experience, which | 
are impracticable of adoption because they do not tie in with the flow of 
the accounting work, and particularly the task of internal check. The two | 
must be related. You really have just to use your best judgment at the time > 
this comes up. | 

In the meantime, on the question of the organization and methods division — 
of the civil service commission, I noted its introduction when it was brought 
out in the public service. I thought it was an exceptionally progressive and 
desirable step, and I am sure they are fulfilling an excellent function. I have 
seen some of their reports. 

Mr. CHown: Would this be conceivably true, as was suggested yesterday 
by Mr. Richard in connection with the Price Waterhouse report: are there © 
indications, in your first look at it, that there could conceivably be conflict in 
a number of areas with accounting and auditing procedures? 

Mr. HENDERSON: I think so, because that firm are not the auditors of the 
corporation, and therefore to that extent are not completely familiar with its 
system of internal check. 

The CHAIRMAN: Do you feel that you could implement some of their 
recommendations, if not all, if given the opportunity? a 

Mr. HENDERSON: I think so, subject to a detailed discussion of this with 
Mr. Richard and his principal officers. ; 

Mr. CHown: Are you the auditors of that crown corporation? 

Mr. HENDERSON: Yes, sir. 

The CHAIRMAN: Is there anything else, gentlemen, on paragraph 2?- 
Paragraph 3 is really the certification, is it not, of the accounts you state that. 
you have examined and certified? 

Mr. HENDERSON: Yes. 


4 


The CHAIRMAN: Paragraph 4 refers to test basis of audit examinations. 


comment on the ramifications of this particular matter? 


Mr. HENDERSON: I think that perhaps I would like Mr. Stevenson to answer. 
that question, because he can explain to you the practice that has been followed 
in the office in dealing with these cases. I think you submit the text, do you 
not, of some of the comments to the departments? 
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Mr. IAN STEVENSON (Assistant Auditor General): Yes; each of the para- 
sraphs in the report is submitted in draft form to the departments concerned, 
in order that we might have the benefit of their comments, so as to be assured 
that we are making a fair presentation of the facts. But particularly, Mr. 
McGee, with regard to your inquiry about the regularization of a transaction, 
what we have in mind in this comment at the end of paragraph 4 is the type 
of case where a payment might, by regulation, require the approval of treasury 
board, and, for example, the treasury board minute was not to be found in 
the documentation. In a case such as that we would suggest to the responsible 
administrative officer that the approval of treasury board be obtained. It would 
be that type of regularization that we are referring to here. 

Mr. McGee: And this is not a setting up of an umbrella under which other 
things might be happening? 

Mr. STEVENSON: No, sir. 

_ The CHAIRMAN: Mr. Henderson, I just have one question. Have you any 
idea of the staff in other audit offices? 

Mr. HENDERSON: You mean, in the Canadian government, or in other 
countries? 

The CHAIRMAN: Both, if you have it—just to get a comparison. 

Mr. HENDERSON: Some of the internal auditing staffs in the government are 
quite large. I believe that in some instances the internal auditing staffs are 
larger than that in my Office. 

In the case of other countries, I am given to understand that the comptroller 
general of the United States has a staff of the order of 6,000, or 6,200, of which 
something like 3,500 represent his straight auditing staff. That is to say, their 
work would conform to ours. 

In the United Kingdom, where their spending is less than three times ours 
—I think I am right on that—their staff, I was told the other day, is about 550. 
So that, with a staff of 132, I do not think we are over-staffed. 

Mr. MacponnELL: Mr. Chairman, may I ask a question, following up Mr. 
McGee’s question, which I thought interesting. May we take it that regarding 
that word “regularize”—which could be quite a broad word—these things that 
are dealt with, without being referred to in the report, are only where it is 
perfectly clear that it is purely a technical point which is overlooked? The dis- 
cretion is not given here, I take it, to overlook a situation where somebody 
might just get away with something without putting it to treasury board, let 
us say? 

Mr. STEVENSON: NO, sir. 

Mr. MAcDONNELL: I want to be sure that the word “regularize”’ is not used 
in a broad sense, but in a narrow sense. 

_ Mr. STEvenson: In a narrow sense. It would mean a case where a regula- 
tion, had not been observed, and, in the narrow sense, this situation had been 
corrected. 

Mr. Cuown: It deals entirely with inadvertent or innocent mistakes? 

Mr. STEVENSON: Yes, sir, that is what we had in mind in this comment. 

Mr. McGeEe: What would be your course of action, if there were some doubt 
in your mind about the true innocence of the mistake? 

'_ The CHAIRMAN: What do you mean? You did not believe the— 

Mr. McGrEe: This is designed to cover inadvertent errors or omissions. 
What would happen in a particular instance where, in your opinion, it was not 
eae as innocent as it appeared: what would your course of action be then? 
ow would these facts come to light? 
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Mr. HENDERSON: I think in that case, Mr. McGee, I would immediately 
discuss it with the chief executive of the agency concerned, and then I would 
make reference to it, depending on that discussion. Perhaps it would be a harm- 
less thing, if he explained it satisfactorily. But, for the record, it would then be 
contained in my report—my long form report—in order that there may be no 
misunderstanding about it, and to ensure that the management were watched 
to see that it did not occur again. 

Mr. CHown: And, also, to protect yourself? 

Mr. HENDERSON: Well, that is always a useful medium too, for that purpose. 


The CHAIRMAN: There is no chance of fixing! Is there anything else on that 
paragraph, gentlemen? Paragraph No. 5. I see you say that you were in fact 
given full opportunity to examine vouchers, et cetera, in this paragraph. 


Mr. STEVENSON: Yes, sir. 
The CHAIRMAN: Paragraph No. 6. 
Mr. HENDERSON: That just refers to the summary that now follows, on the 


expenditures and revenues. 
4 

; 

Summary of Expenditure and Revenue | 


7. Expenditure for the year ended 31 March 1959 totalled $5, 364 
million and revenue $4,755 million, resulting in a deficit of $609 million. 
By comparison, there was a deficit of $38 million in 1957-58 and a sur- 
plus of $257 million in 1956-57. 


‘ 
: 
The CHAIRMAN: According to your memorandum on paragraphs 7 to 25: 


These provide a broad over-all summary of expenditure and revenu 
for the year ended March 31, 1959, compared with the two previous 
years. 


(Paragraphs 7 to 25 of the Auditor General’s report are as follows: ) 


Expenditure 


8. Of the expenditure of $5,364 million incurred during the 1958-5 
fiscal year, $1,970 million was under the authority of continuing statu- 
tory appropriations and $3,394 million wige from appropriations granted 
for the year. Appropriation Acts Nos. 3, 4 and 5 of 1958 and Nos. 
1 and 3 of 1959 granted in the aggregate Hs 818 million towards defray- 
ing the expense of the public service in 1958-59. After the expenditures : 
of $3,394 million had been charged to these appropriations there remained 
unspent balances totalling $424 million, of which all but $30 million 
lapsed at the year-end in compliance cat section 35 of the Financial 
Administration Act. 

9. The $30 million that did not lapse comprised the unspent balances 
of amounts provided by Votes 709, 734 and 741. These balances re- 
mained available for expenditure in 1959-60 by reason of special word- 
ing of the votes, each of which related to a continuing project. Vote 709. 
was for: “Payments to a province during the 1958-59 and 1959-60 fiscal 
years... of amounts not exceeding one half of the cost of labour incurred © 
in the Mpetiod from the lst day of December, 1958, to the 30th day of 
April, 1959, on winter work projects in uticipaliesn .”. Vote Ta 
was for: ‘Purchase of flour to be given to the United Nations Relief | 
and Works Agency for Palestine Refugees in the Near East—Further 
amount required and, notwithstanding section 35 of the Financial Ad- 
ministration Act, to authorize payments to be made pursuant to this 
vote up to the Ist day of April, 1960”. Vote 741 was for: ‘Purchase 
of wheat and flour to be given to Commonwealth countries in South 
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and South-East Asia to relieve food shortages and, notwithstanding 
section 35 of the Financial Administration Act, to authorize payments 
to be made pursuant to this vote up to the Ist day of April, 1960’’. 


10. Two special Warrants were issued by the Governor General in 
1958-59 to provide funds for the administration of the Public Service 
a during the early part of the fiscal year, when Parliament was not in 
; session. These special Warrants—one issued on 9 April 1958 for $203,- 

368,605 and the other on 1 May 1958 for $107,191,590—-were based on 
certificates given by the Heads of the various departments that the 
amounts requested by them were urgently required for the public good. 
Appropriation Act No. 2, 1958, provided that to the extent of $200,768,- 
ee 605 and $102,791,590, respectively, the amounts authorized by that Act 
PL to be paid and applied in respect of individual items, were to be deemed 
to include, and not be in addition to, amounts authorized for such items 
by the Warrants. The $7,000,000 balance of the Warrants, authorized 
as loans to the Trans-Canada Air Lines, was considered as included in 
amounts authorized to be advanced to the Canadian National Railways 
under the Canadian National Railways Financing and Guarantee Act, 
1958. 


11. The following table summarizes the expenditure, by depart- 
ments, for the fiscal year 1958-59, in comparison with the corresponding 
amounts for the two previous years: 


Department 1956-57 1957-58 1958-59 
£ $ $ 
Ma na Copter Rr dees Sites Shue b bua Se 84, 652, 000 94, 661, 000 165, 842,000 
20 epee Eons VED COO Ne SIE ome 60, 228, 000 60, 209, 000 75, 486, 000 


Miational Defence............... .... 


1, 152,759,000 


75, 854, 000 


1,759, 426, 000 


1, 187, 362, 000 


81, 695, 000 


1, 668, 439, 000 


1, 228, 205, 000 


85,756, 000 


1,424, 741,000 


Biauone) tealth.and ‘Welfare: .../.<%<lhl6c beh elie leak ; 561, 689, 000 662, 730, 000 872,917,000 
BIUIDEUIETUGV CNUGIE th. WeeneEE Gaus fie dee ee ee SR ee 61, 824, 000 67, 709, 000 68, 788, 000 
Northern Affairs and National Resources............. 36, 970, C00 49, 095, 000 65,177,000 
LS CYC Se 5 Seek ob Oh ot aa Ry 139, 993, 000 153, 320, 000 157, 803, 000 

ORC RY VOT eeten rn ete) A PES 2) UES 2 RT Rg Ayes Ye 165, 337,090 205, 992, 000 221,182 000 
Beerciorand’ OMIMeLTCCi se cic heleic cates oases ek eeoan 55, 389, 000 56, 939, 000 65, 636, 000 
UPSTART RR ye Te eae ee ee ee 158, 163, 000 206, 734, 000 288, 838, 000 
ALETRAST AW RGIS 2 is Sete rl a ee eR PN a er 251,458, 000 277, 242,000 288, 784, 000 
MEIOTECeHALGIMEN tS! eerie tie Sone oo o's ne eh ce eeu 285, 293, 000 315, 284, 000 353, 885, 000 
5,087,411,000 5,364,040,000 


a 4, 849, 035, 000 


12. The increase of $71 million in expenditure by the Agriculture 
Department during 1958-59, in comparison with 1957-58, was mainly 
due to payments of $41 million to Western grain producers during the 
year (there was no corresponding outlay in 1957-58), together with in- 
creases of $11 million in the deficit of the Prairie Farm Emergency 
Fund, and of $9 million in respect of the net operating loss of the 
Agricultural Commodities Stabilization Account. 

13. The increase of $15 million in expenditure by the External 
“3 Affairs Department during the fiscal year under review was largely 
. due to the increase of $11 million in gifts of wheat and flour to India, 
a Pakistan and Ceylon (such gifts amounted to $2 million in the preceding 
> year). 

14. Although the expenditure by the Finance Department during 
1958-59 was only 3.4% greater than the total spent in the preceding 
fiscal year, significant variations occurred in individual classes of ex- 
penditure. There were increases of $84 million or 22% in subsidies and 


382 


STANDING COMMITTEE 


other payments to Provinces and of $81 million or 14% in public deb 
charges. These increases were largely offset by the decrease of $4( 
million in the Government’s contributions to the Superannuation Accoun 
(there had been a special statutory contribution of $44 million in 1957- 
58 as a result of the general salary increase effective 1 May 1957) anc 
by the grant of $100 million to the Canada Council in 1957-58 whick 
had no counterpart in 1958-59. 


Auditor General’s Report 


15. The decrease of $244 million in expenditure recorded for the 
National Defence Department during 1958-59, in comparison with 1957- 
58, was mainly accounted for by decreases of $49 million or 19% ir 
the Naval Service, $136 million or 18% in the Air Force Service anc 
$48 million or 40% in mutual aid to NATO countries. The decrease: 
for the Navy and Air Force were, however, actually much less substantia 
than thus appears because outlays of $212 million were charged agains 
the National Defence Equipment Account during the year, comparec 
with $24 million similarly charged in the preceding fiscal year. Wher 
National Defence expenditures charged to 1958-59 appropriations are 
combined with outlays charged to the National Defence Equipmen 
Account, the total outlays for the year, in comparison with the preceding 
year, were: 


Decrease (Increase*) 


— 1958-59 1957-58 Amount % 
$ $ $ 
Nias (25) AIS eae ia 61s Sa re Ae UR ag 251, 345, 000 262,874,000 11,529,000 4.4 
STATE VSL VCC HM aPC Ons tacts GME ME eae leant 410, 265, 000 402, 672, 000 7, 593, 000* 159% 
PAGE HOT CERSCEVACE Haake ra ah patie ae noe L oiake 759, 021, 000 759, 961, 000 940, 000 Or 
WelencesResearch Board... obo tes ks ses 74, 360, 000 78, 666, 000 4,306, 000 5.5 
Vira eulneANi cl een ees Senet. Cine: 7, 2 Re. ok 70,712, 000 118,464,000 47,752,000 40.3 
IUGR al RCO aes a re a Ce coe, a a 70, 777, 000 70, 149, 000 628 , 000* 0.9* 
1,636,480,000  1,692,786,000  56,306.000 one 


‘ 


The National Defence Equipment Account had been established unde1 
the authority of section 3 of the Defence Appropriation Act, 1950. The 
charges during 1958-59 closed out the Account, pursuant to an an- 
nouncement made by the Minister of Finance in the course of the 195§ 
Budget Speech: 


. . We propose to eliminate the balance remaining in the national 
defence equipment account. This account was set up in 1950 when 
NATO was being organized, and to it was credited the value of 
all equipment given by Canada to our NATO allies. At its peak 
there was about $310 million in this account. The former govern- 
ment drew on this account from time to time by charging to it, 
and not to budgetary expenditures, the cost of replacing such equip- 
ment. On the basis of past practice there would be about $165 
million in this account at the end of this year. We believe that in 
the interests of good accounting practice and the maintenance of 

proper parliamentary control of expenditures this account should 

be liquidated during the current year. 

16. The increase of $210 million in expenditure by the Nation 
Health and Welfare Department during the fiscal year under review 
was in large part due to the following increases: $80 million in the 
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deficit of the Old Age Security Fund (payments out of the Fund during 
the year were greater by $85 million or 18% than in the preceding year); 
$37 million or 8.4% in family allowances; $16 million in unemployment 
assistance; $11 million or 33% in general health grants to Provinces; 
and $10 million or 25% in old age assistance and other welfare services. 
In addition, payments totalling $55 million were made to participating 
Provinces under the Hospital Insurance and Diagnostic Services Act, 
which came into force during the year. 

17. The $16 million increase in expenditure by the Northern Affairs 
and National Resources Department over the 1957-58 total, resulted 
mainly from increases of $9 million or 47% in the Northern Administra- 
tion and Lands Branch and of $5 million or 28% in the National Parks 
Branch. 

18. The increase of $82 million in Transport Department expenditure 
during 1958-59, in comparison with 1957-58, was principally due to the 
following increases: $25 million or 27% in Air Services; $19 million 
or 58% in Marine Services; $30 million in the deficit of the Canadian 
National Railways; and $10 million in charges relating to activities of 
the Board of Transport Commissioners (owing to the appropriation 
of that amount for supplementary credit to the Railway Grade Crossing 
Fund). 


EE ——— SS ee ee el :L!hCUmLPhC le eee eee 


Revenue 


19. The revenue for the fiscal year 1958-59 totalled $4,755 million, 
compared with $5,049 million for 1957-58 and $5,107 million for 1956-57. 
The following is a summary by main sources: 


Fo 1956-57 1957-58 1958-59 


$ $ $ 


Tax REVENUES: 


Penson alemGOMlCiUAKaciieecacs eri tetie Eokane Laut 
Corporation INComMetax: cic tee ce ttli ee eG cng. alts 


1,353, 500,000 


1,400, 451,000 
1,020, 550,000 


1, 268,301, 000 


1,499, 788, 000 
1, 234, 807, 000 


Gieher mon crx TOVeNDUCSe 42-0) yoni aie Seria cuss one 


106, 180, 000 


103, 676, 000 


i. Income tax on dividends, interest, etc., going abroad. 76,447, 000 64, 334, 000 61, 213,000 
* (SUSINCR AES Go othe > a8 Sei 2 Ei ie atm EIS ate Oh BRUNT pes RMR na 717,081, 000 703,170,000 694,491,000 
MY IVCRIOKCIEC WAXCSie aed eigenen f eanemeeh eee moh an 267, 152,000 249,421,000 240, 624,000 
OTESEOLISTONIUIOS Honea otras Nati dean eee analre ine 549,075, 000 498,069,000 486,509, 000 
eT CERCHIETE Siete fens nis Sets e cot An ee On Srna 271,444, 000 300, 133, 000 316, 744, 000 
SILECCSSIONICHULIOS A sumer irs: okay Shee Sek ieee ee we seg 79,709,000 71,608,000 72,535,000 
CHUTES DEIR THRIPS NU iain ete eC PE eye ge] Me SS re 18,272,000 1,498, 000 1,213,000 
Non-Tax REVENUES: 
HeHRUOEON TNVESUIMICIUS sit. ei tea ka lak care ols 2 mee 206, 656, 000 169, 424,000 221,204,000 
BeINCt POStAlITE VENTE. : chide coe crevice tse ore esa 145,773, 000 152,860,000 157, 541, 000 


128, 599, 000 


5,106,541,000  5,048,788,000 4,754, 723,000 


20. The amounts shown for personal income tax, corporation income 
tax and sales tax do not include collections of old age security tax 
levied at the rate of 2% on personal incomes (on the first $3,000), 
; corporation profits and on sales. Such collections were credited direct 
to the Old Age Security Account, as follows: 


Old Age Security Tax 1956-57 1957-58 1958-59 
4 $ § $ 
EE PWN Lies. tho EA oe Oe oe 179,270,000 175,792,000 173,623,000 
EEE ORE See en, AO ee 124,999,000 135,001,000 146,350,000 
MMP ODBOLAUON PIOUS. , vst av aivy po eid che vines oN tikes nla pe rele ie a 67,336, 000 60, 664, 000 55,328,000 
371,457,000 375,301,000 


. 371, 605,000 
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21. The following is a summary of the excise taxes, athe than aie 
tax, collected during the year ended 31 March 1959, in comparison with 
the corresponding amounts for the two previous fiscal years: 
Excise Tax 1956-57 1957-58 1958-59 
$ : $ $ 
GAG ATEEEES re Rs itech a caste eh Ace aie eye icles Con CU gOS A etega gi 110,850,000 121,493 000 127,148,000 
TATIRO TN OD ILES aren een eet at ub che ce oe Pee AC arate AE aes nl 79, 693, 000 72, 331,000 59,308,000 — 
Manufactured stODaeCOr. Yeti eke dete sie eee ean ein pete arty ae 18, 925, 000 18, 368, 000 18,175,000 © 
WP SlEVISIONUSCLS ANG CLUDES nae ties dele baee eeoeEee eS SHU Aah create 12,587, 000 10, 005, 000 10, 241,000 © 
Bhonosraphsradios.and ‘tubes iin taco ees eral ie ee tenis 6,411, 000 6, 855, 000 7 557,000 © 
Movetiarticlessand preparavionsy....c sede se wee ane eels 6, 062. 000 6, 269, 000 6,824,000 | 
Jewelry, clocks, watches, chinaware, etc................-2..0. 6, 141, 000 5, 353, 000 5,599, 000 
Suma rye xeise. PaAKesets ey sivas Nuaont olcvertt ents: seh trae ans same nye tae Se aN 27,550, 000 9,472,000 8, 343, 000 
Rictunds and araw DAacksie. ay eke eee ate aes ee ee te —1,067,000 —725,000  —2,571,000 
267,152,000 249,421,000 240,624,000 


F 


* 


The decrease in revenue from the tax on automobiles in 1958-59, com- r 


pared with 1957-58, was partly due to the reduction in the rate of tax 


from 10% to 74% effective 7 December 1957. 
22. A listing of the excise duties collected in the three-year penoaa 


is given in the following table: 


Excise Duty 


Jeo Cena IN Re at AY CEA NIM Ee Nee ey ng PPR 8 


‘ 


‘ 


1956-57 1957-58 1958-59 
$ $ $ 
112 634,000 123,301,000 132,547,000 — 
83, 078, 000 88, 226, 000 83,058,000 
70, 341, 000 83, 653, 000 96,551,000 © 
8, 487, 000 8,417, 000 8, 688, 000 
—3,096,000 —3,464,000 —4,100,000 
271,444,000 300, 133,000 


316,744,000 


There were no changes in excise duty rates during the fiscal year ended — 


31 March 1959. 


23. The following is a summary of the return on investments during 


1958-59, in comparison with the two preceding fiscal years: 


a 


Investment Return 


Bank ola nagl ae acim mine inchs chock ect doped Mate te eee pea 
Loansito nationalsovernments.4* jo ae eek coe cone 
Central Mortgage and Housing Corporation................... 
xchangesundeAccount:. stay eke ae ee een noe 
Canadian National PRAT WAYS sieve opera eta eae a sy ae te pees 
Otherloansfandtinyvestments, esti. wia Gn nae es ae 


1956-57 1957-58 1958-59 
$ $ $ 
89, 865, 000 68,711, 000 88, 632,000 
10, 326, 000 10, 122, 000 31,947, 000 
17,495,000 18, 221, 000 28, 961, 000 
17,420, 000 22, 880, 000 18, 626, 000 
30, 846, 000 12, 454, 000 11, 451, 000 
40, 704, 000 37, 036, 000 41, 587, 000 
206,656,000 169,424,000 221,204 000 


Receiver General under the Bank of Canada Act (in 1956-57 a special 
payment of $42,593,000 was included, representing the inner reserves 
no longer required). The large increase in revenue from loans to national 
governments in 1958-59 resulted almost entirely from the United Kings 
dom’s interest payment of $21, 900, 000 on the 1946 loan, whereas in each 
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é Central Mortgage and Housing Corporation amounts represent mainly 
P interest on debentures, together with annual profits earned by the 
Corporation (and profits realized on sales of properties which had been 
acquired from the Government of Canada). The amounts shown as 
revenue from the Exchange Fund Account are for earnings derived from 
> the invested portion of the Fund (see paragraph 50). The amounts for 
the return on the Canadian National Railways investment represent 
interest received on loans and advances made under the annual Canadian 
National Railways Financing and Guarantee Acts (the 1956-57 amount 
includes $26,077,000 received as a divident, equivalent to the 1956 profit 
from operations): 


24. The net postal revenue amounts listed in the table in paragraph 
19 represent gross postal revenues less disbursements for (a) remunera- 
tion of postmasters and staffs at sub-offices, semi-staff offices, and revenue 

post offices, and (b) certain miscellaneous expenditures: 


| —. 1956-57 1957-58 1958-59 
$ $ $ 

mGross Postal Revenue. .:............ ND apc Be Ae Pe eae rd es etn 167,829,000 177,433,000 183,291,000 
j Disbursements— 2 

Remuneration of postmasters and staffs.................. 19, 492,000 21,317,000 21,781,000 

Niseciiancoustexpenditures \ stubs feng sane nae) nee 2,564, 000 2,256,000 3,969, 000 
d 22,056,000 24,673,000 25,750,000 
; esc PostalaRevenueia, see sie eee a eek ee 145,773,000 152,860,000 157,541,000 
‘ 


25. An analysis of the amounts shown for ‘other non-tax revenues’ 
in 1958-59, in comparison with the corresponding amounts for the two 
previous fiscal years, is: 


| ae 1956-57 1957-58 1958-59 

$ $ $ 
Benivileses, licencesiand permitS-....6.2 0... cen ods vee oct cee 18,003,000 19, 307,000 27,883,000 
Marocecd sino ia saleses. ee nite, lay CoV SAN nae te ake Oo 28,852,000 22,321,000 23,521,000 
BacULCCS ANGI SeLY 1COMEES IS ctu ett Sah eo ee ed ee ne 21,985,000 22,556, 000 27,195,000 
Refunds of previous years’ expenditure....................... 27,775,000 28, 083, 000 37, 663, 000 
Beer Ce LAN COs an es ott ML eer ahah heaton eh een fl 9,565, 000 11,409, 000 12,337,000 


106,180,000 103,676,000 128,599,000 


Mr. Henderson: It has been the practice in the report to give a quick 
run-down of the facts and figures that we are dealing with, so as to provide 
a proper background against which the observations can be made. I would 
direct attention, Mr. Chairman, to the comment at the end of these paragraph 
listings, where I say that I believe that inclusion in the report of financial 
information of this type is essential to a proper understanding of the accounts. 
It would be rather helpful to us if the committee had any views as to this type 
of presentation, so that we might be moved accordingly in the preparation 
of the reports. For example, it occurred to me that we might have perhaps 
two or three appendices at the back of the report, to which reference could 
be made. For example, we might put in the statement of expenditure and 
‘revenue and the statement of assets and liabilities of Canada, because in these 
long form reports that I speak of we, perhaps generally speaking, put in the 
alance sheet and the statement on the operation of the corporation, so we 


ould make ready reference, and it is all to hand in one piece. You do not have 
| 23282-7—2 
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to look somewhere else for the basic statement. In our experience in Canada 
we do have the statement of expenditure and revenue for the whole country 
and we do have a statement of the assets and liabilities. They are, however, in 
the big public accounts book along with the minister’s own report. So that 
this document, you see, would then stand on its own feet. That is the point. 


Mr. BROOME: Mr. Chairman, in regard to the expenditures, I was won- 
dering whether the Auditor General in his spot checks could give any indication 
as to the speeding up of spending in last month or six weeks of the financial 
year in order that a department may use up the appropriations which were 
unexpended as of that time? In other words from your checks have you found 
that departments go on a spending spree towards the end of the financial year? 

Mr. HENDERSON: My actual experience in departments is limited to the 
crown corporations. 


Mr. BRooME: Can you tell from the checks made by the people of these 
departments? 


Mr. STEVENSON: I think we have the impression that there is a tendency 
in that direction. I think it is only natural that there would be, but this is not 
something we are able to check in the audit, nor have we considered that it is 
something that we ought to report upon. 


Mr. BrRooME: Do you not consider perhaps that a request for an appropria- 
tion in the estimates should be sometimes reviewed perhaps a little more 
rigorously than at other times? There could be the opportunity for the wasting 
of public funds in the rush of a department head, or a section head, to live 
up to the limit of his appropriation so that it would not be cut down next year? 


Mr. STEVENSON: This is one reason, sir, why in the past it has not bees 
the practice in the Auditor General’s report to comment upon or summerize 
the appropriations, expenditures and lapsed balances. We have thought that, 
by drawing attention to that situation in the audit report, this might encourage 
the departments to go out and spend more at the end of the year in order to 
reduce the amount of their lapsed balances. In the United Kingdom this 
information is given, and in certain of the provincial governments it is given. 
I think, if I might suggest it, it would be of interest to us to know whether 
the committee would feel that the Auditor General’s report could helpfull 
comment upon the instances in which large balances have lapsed at the end 
of a year. However, this is the reason why we have not in the past included 
information of this sort in the audit report. 


Mr. BrooMe: If you have not included it in your report because of the 
fact that it would aggravate a situation of which you are already conscious, 
that would leave me to think that perhaps this situation is a lot more serious 
than you think. I know of one particular expenditure that was made in a 
hurry at the end of the year and the item purchased is still sitting in its pack- 
ing case now, a year later, you see. 


Mr. STEVENSON: Sir, I think a case such as that which you have mentioned 
we would regard as definitely being of audit concern, where equipment was 
obtained and then was sitting around and not being used; but in the ordinary 
way we do not take note of this. We realize that, human nature being what 
it is, there is a tendency in this regard, but we are not able to check on it. 
We have not in the past been able to check on it and come to a conclusion as 
to what the extent might be, unless we ran into a situation such as that to 
which you referred. , 

Mr. BRooME: Would it not be a fair summarization to say that the 
spending department should be just as careful of the taxpayer’s dollar in the 
eleventh month of the year as it is in the third or fourth month of the year? 
Tt should be part of the Auditor General’s job to check on that condition. 
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_ Mr. HENDERSON: Mr. Broome, if I could just add to what Mr. Stevenson 
says, one of the surest ways of finding out if that practice is being followed is 
through the medium of having effective internal monthly statements such as 
you find in a well-run business. 


Mr. Broome: But we do not have that? 


that an inquiry will be made by us under the heading of the system of internal 
control as to whether or not they do in fact have this within the organization; 


department or a crown corporation, has this report laid on his desk every 
month. We will also see this. If the level of the expenditures in the last month 
auses us to detect this type of thing going on then, of course, we would do 
something about it. That is one sure way of finding out whether it is happening. 
I do not believe it has been too prevalent a practice. 


Mr. Broome: Is it prevalent in any department of government excepting 
‘crown corporations? 


_ Mr. STEVENSoN: I have no department particularly in mind. 


_ Mr. Broome: You know of no department where they do have this month 
by month summarization of expenditures against appropriations? 


Mr. STEVENSON: I am sorry, sir. On that point, of course, the treasury 

officer in each department provides the department with a statement at the 

end of each month showing the status of its appropriations at the end of 

the month. That statement is issued within a few days after the close of the 
onth. 


_ Mr. Broome: The total for the whole department is shown against the total 
amount of money they have for the year, for each month? 
Mr. STEVENSON: For each of their appropriations. 


_ Mr. CHown: Two points have arisen out of the evidence that we have 
eceived to date on this matter. 

Mr. Henderson was asking if he could usefully take out, for example, a 
summary of the expenditures and revenues this is the way I interpreted what 
he said, and make an appendix in his report, is that correct? I think this would 
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_ Mr. HENDERSON: We do in the case of some of the crown corporations. 
-I am not too familiar with the departments, but I would just like to say © 


and if they do not we will recommend and find out what is involved in 
obtaining it so that the chief executive of the agency, be it a government fy 


be a useful thing subject to the wishes of the rest of the committee members, 


because it would condense the report and give us the meat, as most reports 


should. It would also give us easy reference to the appendix or series of . 


appendices as part of the whole. 

_ The second point that arose, and again speaking subject to the wishes of 
t] e committee members, I think if this system of having monthly reports is 
going to be instigated, as suggested by the Auditor General, then I can see no 
arm in making this a part of your report, perhaps as an appendix, particularly 
f you are going to do it anyway. This would summarize all the monthly 
expenditures and that part of the appropriations that are not expended at the 
end of each year, as is done, as you have said, in the United Kingdom. 


Mr. HENDERSON: We can take that into consideration. I see the merits of 
that suggestion, and it is feasible. 


Mr. Morton: In respect to the unspent balances, which are referred to 
iere, is it true to say they consist of two types of items; first, those items that 
1ad been budgeted and appropriated for, and for which no action has been 
taken to fulfil the purpose for which the money was spent—that is, equipment 


to be purchased, and some decision made not to purchase the equipment. 
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Secondly, it would consist of that group of expenditures that have been 
authorized; orders have been given for certain equipment, but not fulfilled, and 
the money is not required or, perhaps, for a building that has been authorized 
and has not been completed in time for payment. 

Is there an analysis of those figures? 

Mr. STEVENSON: No, there is no breakdown of that sort. However, there 
are those two classes of items. 

The CHAIRMAN: I have a question which follows right on yours, Mr. Morton. 

What were the principal lapsed balances included in the $424 million total 
of unspent balances referred to in paragraph 8? 

Mr. STEVENSON: There is a summarized statement of appropriations, 
expenditures and lapsed balances given in the public accounts, of course. 

I mentioned that we did not comment on this information in the Auditor 
General’s report. However, there is a statement by departments, giving the 
departmental totals. It is to be found at page 2 of Part II of the public accounts. 

Mr. MacponnELL: Did I understand Mr. Stevenson to say that it is a 
natural tendency for them to want to see the money spent? | 

I remember, several years ago, I was in Georgian Bay, and I was informed 
of some dredging that was done there, which was not necessary; they did it. 
because there was money left. If I had not been in the army, I would not believe 
anything like that would happen. Certainly in the army, there was an | 
irresponsible way of spending money. 

Where does the treasury come in? Is there a representative of the treasury 
in the various departments? 


Mr. STEVENSON: Yes. 


: 
i 
¥ 
Mr. MacponneLi: How close would he be to that kind of thing? If his eyes” 
and ears were open, would he not know about that? 


Mr. STevENSON: He would be closer than we would to this situation. 
Mr. MacDONNELL: It would be assiduous to try to find out. 


Mr. Stevenson: I do not think he would regard it as his responsibility; it 
would be the responsibility of the administrative officers of the department. a 

Mr. MacponnELL: But is he only there to add up figures? I thought he 
would be there as a watch dog, to see that the money was properly spent. 

Mr. HENDERSON: I have no doubt he has some regard for that, but he 
operates according to a treasury manual of instruction. I think Mr. Balls, 
the comptroller of the treasury, should be here to explain that feature. How- 
ever, I have no doubt that if he sees an upsurge of expenditures, he draws — 
it to the attention of the department, and Mr. Balls. f 

Mr. MAcDONNELL: Mr. Chairman, I do not want to take up the time un- 
necessarily. However, I do remember that particular case. While it did not 
impress me at the moment, it does now, when I hear this kind of thing 
commented on, and the suggestion made that as long as it is not your own 
money that you are spending, the desire of spending it is very strong in all 
of us. 


Mr. Broome: Is it not true, Mr. Chairman, with a treasury official, that 
he does not know the details of the job, and whether it is necessary or not; 
his job is to see the money is expended in accordance with the money which 
has been voted by Parliament under the various appropriations—and as lo go 
as these figures jibe, that is the end of his job. There could be $1 million 
wasted. Say parliament has voted that amount, at the request of the de- 
partment; they spend it, and there could be $1 million wasted. 
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e Is not that true, in regard to the operations of the Auditor General— 
that you see they spend according to the terms under which they should 
‘spend it; but whether it should have’ been spent or not, you are not too 
‘much concerned about that? 


Mr. HENDERSON: It is not my responsibility to question policy. 
Mr. BrooMeE: Or administration. 


Mr. HENDERSON: Or administration—unless I feel it is inefficient or wasting 
money, or that they are going the wrong way around it, or the most costly 
way. 

Mr. Broome: How can you get in behind the scenes, to do some of your 
own policing, of which the committee is concerned? 


- oa 


a 


Mr. STEVENSON: One way would be in our examination of stores. 
2 Mr. BRooMeE: Turnover of stores and inventory, and that sort of thing? 


_ Mr. STEVENSON: Yes—where we might observe the supply of a certain 
lass of stores item was excessive. Then, of course, this would reflect over- 
purchasing at an earlier date. I think it is a difficult thing for the auditor, at 
the time of the purchase, to reach any conclusion as to whether that purchase 
should or should not be made; I think that is within the purview of the ad- 
ministrative officer, and within his «control. 


Mr. Broome: Yet, we could talk to the point that that administrative 
officer wants so much money to run his department, and he does not want 
his budget cut for the next year; therefore, there is that tendency to get rid of 
all he has, so he will not get cut. The same applies to staff. They do not 
want to get rid of staff, because they may need them. It is difficult to increase 
staff, but no one is after you to reduce it. 


Mr. HENDERSON: But the officials of the treasury board, when the esti- 
mates are being readied to be brought before treasury board, do go over the 
submissions in quite a bit of detail, and they require a comparison of the 
opposed spending, not with the proposed spending of the budget last year, but 
with what they actually spent. 


Mr. BRooMeE: That is the key. 


Mr. HENDERSON: Well, that is a proper comparison, and I think you will 
agree. 


Mr. MACDONNELL: Unless there was an improper expenditure, for the 
reason Mr. Broome mentioned. ; 


Mr. HENDERSON: I do not know in what depth they look these estimates 
‘ver, but I do not think it would do any harm to give them a thorough 
going over. 


Mr. Morton: If I may make a further comment in respect to the un- 
expended portion, I would gather that each department would take a cer- 
ain pattern year after year, because their operations are somewhat the 
ame, and by comparing the percentage of the unspent balance from time to 
ime, it would give you some idea; and if there was a greater percentage 
eft at some time, one might be suspicious and look twice. 

I speak of this, having seen the operations, of course, on a much 
smaller scale, in the Toronto board of education. We used to watch these bal- 
inces, and if there were any outstanding balances that seemed larger than 
mal, we used to find out further details about them. I realize this is on a 
much larger scale, but I imagine each department would have a certain 
pattern of expenditure throughout the year, and you could compare, month 
to month, the expenditure balances as they arose. They might find something 
ut of line which would raise your suspicions. 
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Mr. STEVENSON: I am afraid, Mr. Morton, that one cneieedces balances at 
the end of successive years vary miele fi 

You will notice the comment at the bottom of page 2 of the memo- 
randum. Reference is made to the unspent balance at the end of 1958-59, 
totalling $424 million, whereas in 1957-58—at the end of that are rh 
unspent balance totalled only $92 million. 


Mr. McGre: Perhaps it might bring us closer to what we would like to 
reach, if we had a look at the unspent portion of the Auditor General’s office. 


Mr. BrRooME: And use it as an example. 


Mr. Cuown: Is it so unpredictable? I notice that the amount mentioned 
is $42,109. The layman’s question, in my mind, that arises, is this. In looking 
at page 2, for the year ended March 31, 1959, we have $394,874,710 in lapsed 
unexpended balance, and the question which comes to my mind is whether 
or not our deficit position by the end of the year would have been increased 
by that amount of money, had: it been spent. 


Mr. HENDERSON: It certainly would have been increased. 
Mr. Cuown: Then, of course, the question of how you even put together 
a budget comes to mind, when you have such tremendous variations in the 


amount appropriated ah the amount that is lapsed. I do not know how it can 
be a predictable thing at all. 


Mr. BELL (Carleton): Are we not taking the Auditor General out of his 
field, in asking him how a. budget is put together? We are getting on to the 
administrative side rather than the audit side. ; 

Mr. HENDERSON: The only observation I can make is that when the budgel 
is put together, all due regard has to be had to the actual results of the precedin 
years, in order to keep the figures as realistic as possible. 

Mr. CHown: Could you go on, Mr. Stevenson, to answer Mr. McGee’s 
question now that I have taken up sufficient time for you to find the answer i 


Mr. STEVENSON: In regard to the Auditor General’s office, 1958-59, on page 
C-2 of the public accounts. 


Mr. HENDERSON: We did not spend $42,000. 
Mr. STEVENSON: There was available for expenditure in that year $848, 790 
out of an appropriation for salaries and expenses of the office, and of that 
amount we spent $806,681, so we underspent approximately $42, 000. 


Now, in our case this was because throughout the year we were not able 
to maintain our establishment at the full approved total. 


Mr. Broome: What was it? 
Mr. STEVENSON: In that year it was 139. 


we ran at 132 out of an establishment of 142 at the end of 1959-60. 
The CHAIRMAN: ae were you not able to maintain it? 


Mr. HreENpDERSON: No sir. 
Mr. McGrE: Was this a continuing condition, or does it fluctuate? 


Mr. STEVENSON: It fluctuates from time to time throughout the year. In. 
1959-60, the average, as Mr. Henderson has said, was 136, and it varied from 
a high of 139 down to a low of 132 at the end of the year. 
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: Mr. CHowN: Would this fluctuation turn on staff who had been with you 
for a long time, or on staff you had recruited very recently? I mean that you 
> having some difficulty in recruiting? " 


_ Mr. STEVENSON: Yes. 

Mr. Cuown: Is it because of retirement among your older personnel? 
_ Mr. STEVENSON: During the past year there were separations totalling 
ten in number; several of these were retirements and several were resignations 


of staff to take other positions, and we were not able to recruit new staff 


tk rough competitions held by the civil service commission sufficient to maintain 
our establishment. 


Mr. CHown: Do you feel that your auditors are adequately paid? 
Mr. STEVENSON: We recruit normally at what we call the auditor one level. 
This would be for a young: man with a bachelor of commerce degree, or al- 
ternatively a high school graduate with three years experience in a professional. 
account’s office. These are our two basic requirements. For the auditor one 
rade, the salary scale runs from $4,200 to $4,800, and the start is at $4,200. 
This makes it very difficult, because we learned just recently that a bachelor 
of commerce graduate in Ottawa may receive $5,000. : 


The CHAIRMAN: When you say “we” it is not “we” at all, it is the civil 
service? 


: 3 Mr. STEVENSON: I was referring to our particular grade, but this would 
apply to other grades. 


The CHAIRMAN: Who hands you the staff? Do you recruit your own staff? 
Mr. STEvENSoN: No. The civil service commission recruits it for us. 


_ The CuHarrmMawn: Are they necessarily competent to interview professional 
people and to determine their qualifications for your specialized job? 

Mr. STEVENSON: Competitions are held by the civil service commission, 
d these are advertised throughout the country. Candidates are examined by 
eview board of the civil service commission. The board consists of a 
airman, who is a representative of the staff of the civil service commission, 
second member who is a technical officer selected from some other depart- 
ent, and a third member who, in our case, would be a member of our own 
Mr. CHown: I have one question more before Mr. McGee. Is this auditor 
1e classification which you mentioned unique to your department, or is it 
one which is applicable across the entire service? 


Mr. STEVENSON: It is a combination of the two, sir; there are two other 
departments having grades similar to ours, in auditor one, auditor two, and 
auditor three grades. 

In the treasury office there are corresponding grades for treasury auditor 
one, two, and three; and also in the taxation division there are-assessors one, 
sessors two, and assessors three grades, and these are all the same. 


_ Mr. Cuown: The pay is the same, but the name is different? 
Mr. STEVENSON: That is right. 


_ Mr. Cuown: Arising out of this evidence I would go on to say that it is 
y Opinion that it is of paramount importance that the personnel in yourss 
partment should be adequately paid, and should receive sufficient to attract 
st class chaps, such as the men that I see around you today—to attract them 
9 this particular department because of the unique and very responsible job 
ley have to do. And it is important for us to know this, because if there is 
he ‘eeling that there is an inadequate initial offering of salary, then perhaps 
is our responsibility to see that the situation is corrected. I think it is 


rrectable by reason of the fact that while what you call the appropriate 
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opposite member in treasury and taxation, is of another name, or of another 
classification of position, yet they are able in those departments to recruit staff 
more readily than you. 

Mr. SreveNson: I do not know the situation in those departments, but I 
have the impression that they have their difficulties also. 


Mr. BELL (Carleton): They do. 


Mr. McGEE: Is there a subtle difference between your office and a func- 
tional department? Do you have a minister going to bat for you in the way 
that government departments do? 


Mr. STEVENSON: No. 
Mr. McGEeE: Or are you dependent on recommendations of this committee? 


Mr. HENDERSON: I do not think so. We do not have a minister of our own, 
but we report directly to parliament, and this committee is the instrument. 
That is correct. 


Mr. CHown: Would you be prepared, following up this discussion, to make 
a recommendation with regard to salary scales? 


Mr. HEenpErRsSon: I intend to do so, but I have not as yet had a meeting 
myself with the civil service commission, because I have not got all my facts. 
I have not concluded my examination of the scope, and until I have the 
facts ready, I have just withheld making a recommendation. | 


Mr. CHown: But a recommendation along this line from this committee 
would be useful? | 

Mr. HENDERSON: Extremely so. 

Mr. BELL (Carleton): Surely the committee will have to have collected 
a lot more facts before it can make a recommendation. I realize that the 
Auditor General will fight for his staff, because he looks like the type of man 
to do that; but I would not be prepared to go out on a question of salary 
unless the whole scope was laid before me. I want to see that they get th 
best salaries so that they may recruit the very best men, but let us not on 
that basis of just casual evidence decide to make a recommendation as to 
what the salaries scales, levels, and classifications should be. 


Mr. CHown: I was not going to go that far. I was saying that from th 
evidence before us this is a unique department without a minister to repor 
to, and I was only suggesting a recommendation that they might be reviewed. 


Mr. Bett (Carleton): We know they are under the regulations of the 
civil service commission now. 


Mr. HENDERSON: We have not made a case to them as yet, and we have 
withheld doing so until we have all the facts. 


The CHAIRMAN: May I ask a question: in fact, the audit office is in- 
dependent of other departments, and it reports to Parliament? 


Mr. HENDERSON: That is correct. 
The CHAIRMAN: You are directly under Parliament. 
Mr. HENDERSON: I am an officer of Parliament. 


The CHAIRMAN: But while in fact you are an Officer of Parliament, yet 
your staff is recruited by the civil service commission? 


Mr. HENDERSON: That is correct. 
The CHAIRMAN: If that is correct, do you not think it is time perha 
that you should recruit your own staff? How can you be independent and 


for and on behalf of Parliament when at the same time all your people are 
selected by the civil service commission? 
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é Mr. HENDERSON: Well, that is the situation as I find it, and I believe it 
has obtained for a great many years. 

Following up what Mr. Bell said, our salary scales at all times must 
conform to the governing pattern, and we cannot get the type of people that 
our contemporaries hire. I would like to see an arrangement whereby I might 
be free to recruit my own staff, giving an undertaking to stay within a set 
of rates or an establishment which would conform to the proper pattern, 
because we cannot have competition between departments, whether it be in 
respect of accountants or others. I think our rates at some of the lower 
levels are not too bad, but in some of the higher levels I believe they need 
some overhaul. It should be a matter of overall government policy, but in the 
matter of getting the best people and being free to act in this regard I think 

this would be of assistance to us. 

; There is a great demand today, particularly for the young accountants. 
_I tried my hand at Carleton university and at some of the other universities, 
although I knew perhaps the civil service commission should be doing it and 
probably did. I found, however, that other people had got in there ahead of us. 
a Mr. McGee: It is my understanding that a young student, say a high 
school graduate, goes into a chartered accountant’s office for a period of years 
during which he writes certain examinations stage by stage in conjunction 
q with his work. I believe the term applied to this is articling. 


Mr. HENDERSON: That is right. 


Mr. McGrr: I would like to ask you if it is possible for such a young 
-man to embark on such a career within the framework of the government 
in an articling capacity in much the same way as he would be able to do it 
in a firm. I am wondering if we are losing at an early stage an opportunity 
to recruit able accountants. 
Mr. HenpEeRSon: I am speaking now in a dual role because I happen to 
be on the council of the institute of chartered accountants in Quebec. In answer 
to your question, however, I should tell you that the office of the Auditor 
General never has been recognized as an accredited training ground for ex- 
perience for the C.A. degree. The offices of the chartered accountants are 
examined by the institute to see whether or not they provide the proper back- 
“ground for experience. Mr. Sellar has told me on several occasions that he 
' greatly hoped the day would come when this office would be recognized. Also 
_ in my opinion it should be. I am prepared to shoot my ammunition ahead of the 
- game by saying I am very hopeful that within a year or two I will be in a 
position to make representations to the Canadian institute to that effect, and 
in the event it should be recognized it would be of tremendous help to us in 
attracting people to work with us and also work toward the degree. They have 
_ to have no less than three years practical experience. 

Mr. Cuown: Is this practicable in any province, to your knowledge, under 
the provincial institute? 
_ Mr. HENDERSON: No; they do not recognize the provincial auditor or the 
© federal Auditor General. In the United States the comptroller general has had 

the same problem but has fought a notable battle and won recognition in 

something like eighteen of the states. Having achieved that, he has been 
able to offer terms of experience equivalent to private firms. 

Mr. CHown: Do you know if this is possible provincially, in so far as the 
legal profession is concerned. 
Mr. HENDERSON: I am not too familiar with that. 


Mr. Cuown: I am making it as a statement of fact. It is possible. That is 
ust another plank in your argument with the institute. 


Mr. HENDERSON: When the time is ripe I intend to make a pitch. 
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Mr. McGee: Further in the area of education, I believe there is a public 
administration faculty at Carleton university and also perhaps at Ottawa 
university. In other departments of government there are means provided 
whereby persons employed in a particular capacity might participate in further-_ 
ing their qualifications possibly for senior positions. I am wondering if you 
have a comment in respect of participation within your department. | s 

Mr. STEVENSON: We encourage new recruits to our office to continue their 
studies at Carleton university or Ottawa university in courses such as you 
mention. If the man we are taking in has a B.A., perhaps having specialized — 
in economics, we would suggest that he take an evening course in accounting. © 
On the other hand, if a young man comes in with a commerce degree we might — 
suggest that he consider taking a course in public administration or adminis- — 
trative law or something of that sort. 


Mr. McG#eE: This is excellent. 


Mr. BELL (Carleton): Before we refer to paragraph 8 on which we started, 
I would like to make this suggestion. In much of the examination we have had 
in the last three-quarters of an hour there has been some confusion as to the © 
respective roles of the treasury board, the comptroller of the treasury and the 
Auditor General. I think it might be useful for the committee if they had a | 


General. I think if we had a considered statement on record it would be 
useful in our examination this year and in subsequent years. ? 


The CHaIRMAN: Would you like to have a witness? ‘a 
Mr. BELL (Carleton): I think the Auditor General might well prepare that. 
Mr. MAcDONNELL: Is the status of the financial representative of the 
treasury so clear that nothing further needs to be said about that, or might © 
something be said about it? It may be his status is so clearly outlined that 
nothing further need be said. I do not like to think that he is the man whose 
job is purely to see that the documents are in order. 


Mr. HENDERSON: I do not think so. His men handle the cash in the depart- 
ments and make the disbursements on the approval of the executive officers. 
At the same time the comptroller of the treasury has a very important branch | 
which is carrying out the function of the internal auditing, particularly of © 
contracts. The program of work he follows, as I have mentioned in this 
memorandum, is of particular importance to us because the extent to which > 
he covers work and how he covers it enables us to dovetail our test checks. 


Mr. MAcDONNELL: If you are satisfied, I am sure I am satisfied. 


Mr. BELL (Carleton): Can we go back to a paragraph by paragraph 
examination? 


The CHAIRMAN: Yes, unless you wish to take them in groups. 
Mr. BELL (Carleton): We might take the whole group up to 25. 


The CHAIRMAN: We are at paragraph 10. This refers to special warrants. 
Some years ago it was a hot issue. 


Mr. Morton: I think we went through that successfully in the past. 


tration Act that the Auditor General draw to the attention of parliament any 
case where a special warrant has been issued during the year. It is in order to 
meet that requirement that this paragraph is included. 
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_ The CuHairMaNn: Gentlemen, may we take paragraphs 11 to 25 inclusive as 
group? If you will refer to page 3 of the memorandum we have reference 
0 paragraphs 26 to 45 and there is the following observation: 7 
s As noted above, these paragraphs contain audit observations on 
expenditure and revenue transactions. 


We will now take paragraph 26. 


_ 26. Repairs to privately-owned wharf. In 1955 an inspection made 
by the Department of Public Works of a wharf at Morinus, Ontario, 
indicated that necessary repairs would cost approximately $3,600. After 
considering representations from various interested parties, the depart- 
ment reached the conclusion that the expenditure would not be war- 
ranted because of the absence of a commercial need for the wharf. The 
structure, along with the two water lots and the land lot on which it 
stood, was there-upon reported as surplus under the Surplus Crown 
Assets Act, and sold by Crown Assets Disposal Corporation. During 
1957 the department received several requests that the wharf be put 
into a reasonable state of repair and it was decided to do this (on the 
understanding, however, that no responsibility would be assumed for 
future maintenance). An item of $3,600 for ‘Morinus—Wharf repairs’ 


quently increased to $8,000 by a transfer from another item listed in the 
details of the vote. Actual expenditure during the 1958-59 fiscal year 
amounted to $2,823, with the remainder of the work being completed in 
1959-60 at a cost of approximately $2,400. The appropriations for 
‘acquisition, construction and improvements of harbour and river works’ 
are ordinarily regarded as providing for expenditure only with respect 
to works owned or to be acquired by Her Majesty in right of Canada. 
The use of one of these appropriations to meet the cost of repairs to 
property to which the crown had surrendered title invites comment. 


The CHAIRMAN: In the memorandum the observation in respect of para- 
graph 26 is as follows: is 
Repairs costing $2,823 in 1958-1959 and approximately $2,400 in 
1959-1960, were made to a privately-owned wharf, with the cost charged 
to an appropriation for “acquisition, construction and improvements of 
harbour and river works”. 


- I have a question on this. For how much and to whom was the property 
sold in 1955? E 
Mr. STEVENSON: I think it was an amount of about $250. ‘ 

‘ Mr. HENDERSON: Crown Assets Disposal Corporation sold the property 
for $250. 

‘The CHarRMAN: Had a commercial need for the wharf developed between 
955, when it was decided to sell the property, and in 1957, when it was 
decided to do the repair work? 

- _‘Mr. STEVENSON: The department having decided it would assume no re- 
sponsibility for future maintenance, a reasonable inference might be that there 
still was no commercial need for the wharf. So far as we know this was the 
case. 

Mr. HENDERSON: Mr. Chairman, in respect of your inquiry as to the name 
of the purchaser in 1955, we do not have this here. It raises a question as to 


has set forth the names of the persons or contracting firms in his annual report. 
ff that information is required then it would have to be obtained from the 


was included in Vote 350 and the amount thus provided was subse- — 


the inclusion and release of such names. Apparently the Auditor General never 
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The CHAIRMAN: With their consent? | ae 
Mr. Morton: Surely not. 


Mr. MCGEE: If that is so, how did we obtain the names of the furniture © 
mover last year? 


Mr. BELL (Carleton): I think the practice is not to include the name in . 
the report, but when the committee asks for it it is furnished. 


Mr. HENDERSON: Yes. 

Mr. McGEE: Where is Morinus? 
Mr. MAcDONNELL: Up in Muskoka. 
Mr. STEVENSON: On lake Rosseau. 


Mr. BROOME: Mr. Macdonnell said he was satisfied with the answer given — 
by the Auditor General that everything was in safe hands because of the — 
activity of the treasury officials. Where would the treasury officer come in on 
this if there is this continuing close check going on all the time? 


Mr. HENDERSON: I think Mr. Smith might make a short statement. 


Mr. D. A. SMITH (Audit Supervisor, office of the Auditor General): I am 
sorry, gentlemen, but we do not have the information available as to the 


reason why this particular account was passed without question by the 
treasury Office. 


Mr. BELL (Carleton): Perhaps we might have a brief statement on this at | 
the next meeting and reserve this paragraph until later. ? 


The CHAIRMAN: Paragraph 26 will stand. 


We will take paragraph 27. 


; 
§ 
7 
27. Additional building costs due to nature of site selected. A pay- . 
ment of $49,085 was made during the year, as a charge to the appropria- — 
tion for ‘Newfoundland—acquisition, construction and improvements of | 
public buildings’ (Vote 329), to a contractor who had constructed a 
public building at Bonavista in 1953 at a cost of $258,573. Included in the 
additional payment were amounts totalling $41,058 in settlement of 
claims by the contractor for extra costs incurred when the excavation 
for the basement of the building revealed that it was located in an im- 
permeable depression, and the water table was half the height of the ~ 
proposed basement. This condition necessitated the construction of a 
major drainage system and obliged the contractor to maintain con- £ 
tinuous pumping operations during a period of about a year, with the 
result that completion of the work was delayed by six months. Depart- 1 
mental records do not indicate that the examination of the site, prior © 
to its selection, was as thorough as is customarily the case. It is the © 
financial consequence of the selection that is of concern, rather than the 4 
question of the propriety of the additional payment to the contractor. 


The CHAIRMAN: What is meant by the statement that the departmental 
records do not indicate that the examination of the site prior to its sélection 
was as thorough as is customarily the case? 4 

Mr. STEVENSON: The procedure which customarily is followed by the de- © 
partment before acquiring a site for a new building is to have a field office 
official inspect and report on all available sites which might be suitable in the — 
city or town in which the building is going to be constructed. Ordinarily the — 
soil conditions would be known to the inspecting officer who would be resident. 
in that area, but where he considered it advisable he would arrange for test 
borings to be made. The relative merits of the several sites, as reported by the 
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inspecting official, would then be considered before the selection finally would 
be made at headquarters. This was not done in this case. That is what is meant 
by the comment in this paragraph. 


a Mr. BELL (Carleton): Do you suppose Mr. Pickersgill did any test borings 
on this? 

| The CHAIRMAN: In the absence of the expert I would not hazard a guess. 
That is without prejudice. 


7 
’ Paragraph 28. 

F 28. Temporary heating facilities. An instance was observed where, 
with different planning, emergency expenditures might have been 
avoided. In September 1956 a contract was awarded by the Department 
of Public Works for the construction of an addition to the agriculture 
science service laboratory in Ottawa, expected to be ready for occupancy 
around 1 November 1958. The plans did not provide for the installation 
of a heating plant, it having been decided that the most economical way 
to heat the building addition would be from a central plant designed 
to service various government buildings in the area and expected to be 
in operation by 1 October 1958. When the building addition was nearing 
completion in mid-1958, the construction of the central heating plant 
was approximately a year behind schedule and not expected to be in 
operation until late in 1959, mainly because of delays which had 
occurred in the preparation of plans and specifications. A contract was 
entered into for the provision of temporary heating facilities in the 
building addition for a twelve month period commencing November 1958 
at a rate of $4,440 per month (exclusive of fuel cost) and $22,200 was 
charged to the appropriation for ‘maintenance and operation of public 
buildings’ (Vote 342). 


The CHAIRMAN: I have one question. Did the contract for the central 
heating plant include a penalty clause under which a penalty would be payable 
by the contractor in the event the work was not completed by a specified date. 


Mr. STEvENSoN: No. It did not include that clause, which is the usual one; 
but it did include a clause providing that in case the contractor made default 
or delay in commencing, or in diligently executing; any of the work, the de- 
partment could take all the work out of the contractor’s hands and could 
employ such means as it might see fit to complete the work with the contractor 
= being responsible for the loss. 


Mr. Broome: I would like to ask a general question along these same lines. 
_ There are many contracts which have been let on the basis that one of the 
conditions be that the contract shall be performed during winter months. These 
contracts are contracts let by the Department of Public Works. The reputable 
contractor includes the extra cost which he will incur because of winter work 
operation. Other contractors may not do so and they will have a lower price. 
‘Is there any check made by the Auditor General’s department of the contracts 
- which are let for winter work and which are not proceeded with to any con- 
siderable extent whatever during the winter months? In other words, the 
contract is taken as a winter work project but actually is completed in the 
spring and summer. 
Mr. D. A. SmitH: I cannot recall any case. 
Mr. Broome: Do you want me to give you the names of half a dozen 
ontracts that have been worked that way? 
‘ Mr. D. A. SmirH: Would these be contracts which have been placed by 
he Department of Public Works? 


& 
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I was wondering if it might be possible to have a rough check made on 
contracts in the last year which included that clause, to see whether they were 
completed in the winter. “4 
Mr. HENDERSON: I think that is something we should bear in mind, Mr. 
Broome, and see if we can bring some of these cases up. I do not know that 
in the normal course of doing the auditing work one would necessarily watch 
for that feature. 4 
Mr. Broome: No, you would not. : 
Mr. HENDERSON: But in view of what you say, we will take note of it] 
and embody it in our program. i 4 
Mr. BROOME: I would like some checks made on that, because I know of 
some contracts taken on that basis that were not proceeded with in the winter. 
Mr. MACDONNELL: In such a case, would it be some kind of an escalator 
clause, if that is the right word to use, because the cost of the work would. 
be very different if it were done in the winter? 


Mr. Broome: That is the point I am making, that the contractor who 
intends to proceed in the winter must include means for heating in his cost, 
artificial means of thawing the ground, and so on. The man who takes the 
- contract and has no intention of completing the contract is evading the purpose 

of the contract, and he also has an unfair advantage over his competition. — 

Mr. MACDONNELL: I understand your point. I was just wondering whether, 
in fact, an attempt had been made in the letting of contracts to legislate, 
so to speak, for that point; and, if not, whether it could not be done. 4 

Mr. BRooME: I think the deputy minister of public works could give you 
information on that. : 

Mr. CHown: It would also increase his profit handsomely. 

Mr. BROOME: Oh, yes. 

The CHAIRMAN: May I interrupt a moment, gentlemen. I have a pressing 
engagement. That is subject to all sorts of interpretations. q 


Mr. BROOME: You will be back in five minutes, eh? 


The CHAIRMAN: I was going to ask your permission, gentlemen, to have 
Mr. Morton take over the balance of the meeting. 


Agreed. 


(Mr. Morton assumed the chair). 
The ACTING CHAIRMAN: We are still on paragraph 28. Are there any 
further observations? Carried? 


Mr. BROOME: It is not only the Department of Public Works, but Trans- 4 
port—the two departments. 


Mr. HENDERSON: Yes, indeed. 
The ACTING CHAIRMAN: Carried? 
Agreed. , 
The AcTING CHAIRMAN: Paragraph 29, Unused plans for building ex | 
tension. Are there any comments? 


29. Unused plans for building extension. In the latter part of 1958 
the Department of Transport planned an extension to a terminal build- 
ing, which was then nearing completion at the Ottawa Airport. The 
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building to prepare plans for the desired extension and, in due course, 
plans were produced. The contractor who had erected the terminal 
building was invited to make an offer to construct the extension as an 
extra to the main contract. When Executive approval for acceptance of 
the contractor’s offer was sought, the Department’s proposal was de- 
clined on the grounds that the Department of Public Works has the 


$ responsibility for providing departments with office accommodation in 
4 Ottawa (the extension was expected to be used for administrative 
4% space for several years). Subsequently an $18,608 account presented 


to the Department of Transport by the architects was paid, and charged 
és to the Appropriation for ‘Airways and Airports—Construction or Ac- 
Er quisition of Buildings, Works, Land and Equipment...’ (Vote 462). 
rs Funds for the construction of an extension to the terminal building 


= have not been provided in the 1959-60 appropriations for the Department 
Y of Public Works, and whether use will eventually be made of the plans 
y produced at the instance of the fal a of Transport is a matter 
cc - of conjecture. 


_ Mr. BELL (Carleton): I suppose it would be normal to pay such an account. 
the only comment would be whether the account should not really have been 
incurred. 


vs 


Mr. HENDERSON: That is right. . 
Mr. BeLL (Carleton): Once the architects had done the work, they were 
entitled to be paid. - 

Mr. STEVENSON: Indeed, yes, sir. 
_ Mr. CHown: It is also notable that it is not included in this year’s ap- 
propriation. 

_ Mr. STEVENSON: Nor is it included in the 1960-61 estimates. 

_ Mr. CHown: There you are left up in the air as to whether it will ever 
come into existence at all. 
Mr. STEVENSON: That is so, sir. 
The ACTING CHAIRMAN: Is there anything further in that paragraph? 


: Agreed. 


The AcTING CHAIRMAN: Paragraph 30, structural changes and repairs to 
vessel. ; 

30. Structural changes and repairs to vessel. In December 1958 a 
shipbuilding firm was asked by the Department of Transport to tender 
on a contract for structural changes and repairs to the C.G.S. Safe- 
guarder, but other tenders were not invited by public advertisement as 
is generally required under section 36 of the Public Works Act. The 
a work was largely concerned with the removal of wooden deckhouses 


and their replacement with others of steel construction. A departmental — 


memorandum noted that “this vessel is due to return to commission 
early in April and it is of the utmost importance that this work be 
started without delay in order that the contract will be completed before 
that time’. In justification for not inviting tenders by public advertise- 
ment, the Department advised the Treasury Board, when seeking its 


emergency in which delay would be injurious to the public interest”. 


probable cost had been estimated by the Department at $150,000). The 
nature of the structural changes and repairs was such that, in normal 
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Department requested the architects who had designed the terminal — 


approval of the contract, that “the work is considered of pressing ~ 


The amount of the contract thereupon approved was for $198,870 (the 


400 


a 
circumstances, the decision to proceed with the work could have been 
taken earlier, in which case there would have been sufficient time to 
have invited tenders by public advertisement in the ordinary way, and 
still have had the vessel returned to commission by the beginning of the 
1959 navigation season. However, the Department has advised that the 
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decision to proceed was taken as part of certain autumn decisions with 


regard to winter employment. 


Mr. CHown: Is that in contravention of a specific, printed government 


regulation which directs that all such projects should be undertaken only 
after there has been a call for public tenders? 


Mr. STEVENSON: It is section 36 of the Public Works Act, which— 
Mr. CHown: Oh, yes; I see. 

Mr. BELL (Carleton): To what firm was this contract let? 

Mr. STEVENSON: Marine Industries Limited. 

The AcTING CHAIRMAN: Is there anything further? Carried? 
Agreed. 


The ACTING CHAIRMAN: Paragraph 31, catering contracts. 


31. Catering contracts. Contracts are entered into by the Depart- 
ment of Defence Production with catering firms for the provision of 
managerial, cooking and serving staff at some defence establishments, 
with the Department of National Defence supplying equipment and 
food. Prospective contractors were invited to tender for the required 
services, on the basis of a daily per capita rate for a stated number of 
personnel expected to be served, but with alternative rates to apply! 
should the actual number be lower or greater than that forecast. Or- 
dinarily, as would be expected, tenders were submitted and contracts 
awarded on a basis whereby the per capita rate gradually increased 
as the daily messing strength decreased below the forecast level. How-_ 
ever, a case was observed where sharply, rather than gradually increased 
per capita rates were quoted for daily messing strengths lower than had 
been forecast. This resulted in the anomalous. situation where the 
contractor was paid $168,000 during the year for serving an average of 
1,085 persons per day, whereas had he been required to serve 1,400— 
which had been the estimated daily messing strength on the basis of 
which the contract was awarded—he would have been entitled to 
receive only $143,000. It seems apparent that the contractor was in 
effect gambling that, after obtaining the contract on the basis of an unl 
reasonably low bid at the forecast daily messing strength, the number: 
to be served would prove to be considerably lower. In such circum- 
stances, the benefits to be expected from calling for competitive bids 
may not materialize. The Department has advised that remedial action 
has been taken by adopting a new basis of contracting with catering 
firms. 


Mr. Hautes: Mr. Chairman, I should like some particulars on this. It a 


pears that the Department of Defence Production asked the contractor to be 
prepared to serve 1,400 meals a day, and they only had 1,085. They unde 
estimated the meals by about 315 per day. It seems pretty poor estimating. _ 


Are there any particulars you could give, to enlighten us on that? 
Mr. STEVENSON: It was anticipated that the strength would be 1,400, and) 


it was at that level that the contract was let. However, associated with the 


contract was an understanding that if, in fact, the number of persons to be 
served fell below the 1,500, other rates would apply. 


PUBLIC ACCOUNTS 401 


Naturally, the caterer would require a larger per capita allowance to 
“serve a lesser number. But in the case of the successful contractor, the alter- 
native rates, instead of increasing gradually, as was the case with the other 
‘three firms who made tenders, the per capita rates increased sharply as the 
numbers of persons to be Served fell. In the case of the other catering con- 
tractors who submitted bids, the per capita rates increased only gradually, as 
pi have been the normal expectation. 

The situation was that the bids by the successful bidder increased from a 
Erte of 27 cents per person for serving 1,500 persons, up to 46 cents per person 
for serving 1,000 persons. In other pores a very sharp increase—a spread 
of 70 per cent. 

a By comparison, the average of the bids for the three other bidders 
increased from a rate of 34 cents per person for serving 1,500, up to 39 cents 
for serving 1,000 persons—a spread of only 15 per cent. 

In other words, the bidder who received the contract had a spread of 
70 per cent, compared with an average spread for the others of only 15 
‘per cent. 

However, perhaps I should say that following our discussion with the 
department on the matter, they agreed that this was an illogical basis for 
letting catering contracts, and so they have now revised their method of 
awarding contracts of this sort. Essentially, they take into consideration the 
rates offered by the bidders at various levels, rather than pinpointing it at 
one particular level. 


4 Mr. HALEs: So it would appear that the Department of Defence Production 
picked out what they thought was the cheapest contract, but which turned 
out to be the much more expensive one. And, secondly, they overestimated 
their meals per day: they estimated 1,400, and there were 1,085—so they 
‘made a mistake in two parts there, which cost the government how much 
money? 

Mr. STEVENSON: It is rather difficult to say exactly. It is pointed out here 
in the paragraph that this resulted in the anomalous. situation where the 
contractor was paid $168,000 during the year for serving an average of 1,085 
persons per day, whereas had he been required to serve the 1,400 which had 
been the anticipated personnel strength, he would have been entitled to have 
eceived only $143,000. 


Mr. BrooMeE: Could they not have forced him to have put another 300 
“servings on the table, and then dumped them in the garbage and saved 
$25,000? 
Mr. STEVENSON: They could have, in theory. 
Mr. Broome: Sure, they could have. This is rather stupid. 
Mr. Cuown: Is this a contract on a continuing basis? Can you tell us what 
ere terms are? 
__-Mr. Stevenson: No, this was a contract for just one year. As I mentioned, 
_ this situation has been corrected by the department. The basis of awarding 
the contract has now been changed so as to take into consideration the per 
capita rates at various messing strengths. 
Mr. Hates: We could be told, could we, the camp at which this was, and 
e caterer’s name? 
Mr. HENDERSON: H.M.C.S. Cornwallis. 
The AcTING CHAIRMAN: Carried? 


Agreed. 
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The ACTING CHAIRMAN: Paragraph 32, reimbursement to contractor for 
state tax. 


32. Reimbursement to contractor for state tax. In April 1957 two 
‘price to be negotiated’ contracts, estimated to involve a cost of about 
$12 million, were entered into by the Department of Defence Production 
with an aircraft manufacturing company in California. Each contract 
provided that title to materials and work in process would vest in the 
Government of Canada as and when progress payments were received 
by the contractor. Under the heading ‘allowable cost’ in each contract 
was a provision that the contractor would be reimbursed for any tax 
that “may be collected from or paid by it whether during or after the 
term of this agreement’’. In June 1958 the company notified the Depart- 
ment that a 4% California state tax applied on materials and work in 
process for which payments had been received. The company advised, 
however, that if the contracts were amended to provide for title to pass 
to the Government of Canada at the time of delivery for export, rather 
than upon the receipt of progress payments, the state tax would not 
be exigible subsequent to the date of the amendment—and the contracts 
were amended accordingly in August 1958. The contractor’s claim in 
the amount of $187,200, for the tax previously applicable, was paid in 
the following month. Since liability for the tax could have been avoided 
had the original contracts carried the appropriate provision, the matter 
was discussed with the Department. It has advised that the contractor 
is preparing a special submission to the California State Board of 
Equalization with a view to obtaining a refund. 


Mr. Cuowwn: Is there anything to report on whether or not they have been 
successful with their submission to the California State Board of Equalization? 


Mr. STEVENSON: We have no information as yet regarding the outcome of 
that submission. However, we understand that the State Tax Department has 
recently made a tax audit. This was in April, 1960. We understand, also, that 
this tax audit indicated that there might be a refund of tax of the order of 
approximately $30,000. 


Mr. MAcDONNELL (Greenwood): Are we satisfied that this case is bein 
presented and pushed with the greatest possible ability and vigour? 
Mr. STEVENSON: Yes. | 
Mr. MACDONNELL (Greenwood): Or are we just relying on the contractor 
to do it? ; 
Mr. STEVENSON: After the contract had been worded in this way, and 
after the payment had been made in accordance with the contract, we fe 
that all has been done that could be done to seek recovery of all portion of 
the amount paid. 


Mr. BELL (Carleton): There is virtually no incentive to the contractot 
at all. 


Mr. MAcDONNELL (Greenwood): That is my point. 


Mr. Bett (Carleton): The contractor has been paid; it is the governmer 
of Canada that wants the $187,200 back. ; 


Mr. STEVENSON: There have, of course, been consultations with the cor 
tractor and visits made by officers of the Department of Defence Production. 


Mr. B. A. MituaR (Audit Supervisor, Office of the Auditor General): 
The legal officer of D.D.P. 


Mr. STEVENSON: The legal officer of the Department of Defence Productio: 
has visited the plant of the contractor and gone into this matter. 


~ 
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y _ Mr. BELL (Carleton): I think it should be indicated by the Auditor General 
o them that the consensus, I think, of this committee is that they should 
ly press this as vigorously as Boseible: 


Mr, HENDERSON: We will take note of that, Mr. Bell, and convey that to 
th em. 


= Mr. BrooMe: The only point I should like to make on this is that the 
government was very prompt in paying this bill. Can the Auditor General 
say that the government is equally prompt in paying bills they owe to Canadian 
firms? 

Mr. MAcDONNELL: I think all the auxiliaries we have, including the offi- 
cials, should be drawn into this, if they are available. We should not assume 
that the mere fact the contractor has an interest there is going to be enough 
pressure. 


Mr. McGee: I was wondering if it would be a proper function for our 
consulate general in California to cooperate on? 


The AcTING CHAIRMAN: I am wondering if we could not make a notation 
to the effect that the Auditor General report back to the committee next year. 
on how successful the operation has been in the meantime. 


Mr. McGeEE: Perhaps we could have a report at the next meeting or so. 


_ Mr. HENDERSON: We could make a report on Monday, in regard to its 
status. I could ask Mr. Millar to speak to the deputy minister, and arrange 
that for you. We could learn where it stands at the present time, and what has 
been done. 


Agreed. 


33. Works project commenced in advance of Parliamentary sanction. 
Section 13 of the Public Works Act reads: 


13. Nothing in this Act authorizes the Minister to cause ex- 
penditure not previously sanctioned by Parliament, except for such 
repairs and alterations as the necessities of the public service 
demand. 


The use of the word ‘cause’ instead of ‘incur’ in this wording is of 
significance in the case to which attention is now drawn. In June 1958 
a grain company requested financial assistance from the Government in 
dredging channels to service facilities which the company planned to | 
construct at Baie Comeau, P.Q. It was agreed by the Department of 
a Public Works that the dredging costs would be shared equally with the 
4 company, and that the Department would call for tenders and let a 
: contract on the understanding that the company would advance funds | 
to the extent required to meet expenditures incurred in 1958-1959, 
pending provision of an item in the 1959-60 Main Estimates. The 
company advanced $80,679 under this arrangement and the amount was 
placed to the credit of a suspense account, to which were charged ex- 
penditure of $71,823 made in 1958-59 under the contract. The details 
relating to the 1959-60 Appropriation for ‘Acquisition, Construction and 
Improvements of Harbour and River Works—Quebec’ (Vote 339) in- 
clude an item of $320,000 for ‘Baie Comeau (Little English Bay)— 
Dredging—Federal Government’s share of cost’. Thus, although no ex- 
penditure was ‘incurred’ in 1958-59, a project expected ultimately to 
involve the Crown in expenditure of up to $320,000 was commenced, and 
expenditures of $71,823 were ‘caused’, without being previously sanc- 
tioned by Parliament. 
72: 23282. 7—34 
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Mr. STEVENSON: Section 13 of the Public Works Act is quoted in the para 
graph, and it seemed to us that the incurring of these expenditures was 
contrary to that section. . q 


Mr. MAcDONNELL: Well, is it, in effect, a technical situation? Has any loss 
been incurred? Has the position of the government been worsened? . 


Mr. STEVENSON: No. It is simply that an expenditure was caused in ada 
vance of parliamentary sanction having been given, as seem required by sec= 
tion 13 of the Public Works Act. However, the matter became regularized, of 
course, in 1959-60, when there was a parliamentary appropriation provided 
to absorb the expenditure. It is simply that the expenditure was commenced 
before parliamentary sanction had been given and so, to a certain extent, you 1 
might fell that parliament had to approve a fait accompli., 


Mr. MAcDONNELL: You are going back to that word, “regularize’’. 
Agreed. 


34. Transfers of Armed Forces personnel. A few cases were 
observed where these transfers resulted in outlays which, it would 
seem, could have been avoided with the exercise of reasonable 
prudence and foresight, and two cases are cited. In one, a non-com-= 
missioned officer and his dependents (wife and eight children) were 
transferred to a location which had been classified by the Service 
concerned as one with an “extreme shortage of suitable housing”. When 
over seven weeks passed before the man was able to find accommoda- 
tion, the Department paid $1,500 towards the living expenses that he 
had incurred. In the second case, a non-commissioned officer and his 
dependents (wife and three children) were transferred from one station 
to another, and when no suitable accommodation or school facilities 
could be located by the man he was posted within a few days to a 
third station, at an additional cost of $500. 


The Acting CHAIRMAN: Perhaps, on this section, I could.ask if the De- 
partment of National Defence has taken any action to avoid such further 
occurrences of this type of thing? 


Mr. STEVENSON: Yes. After having brought the matter to the attention 
of the responsible administrative officer, we were informed by him that he 
had received assurances from the responsible service officer that prospective 
transfers involving the moving of families to areas where housing accom 
modation was limited, would be carefully investigated in the future. 


Mr. BELL (Carleton): Well, I think this is plain incompetence, that any | 
department of government would transfer ten people to an area that is classi-) 
fied as one of extreme shortage of suitable housing; and I think we want it) 
on the record that this committee considers that the officers who were respon 
sible for that type of thing are incompetent. 


Mr. MAcDONNELL: I think there is a question of wording ues They 
may have done a lot of other good things. Could you confine the criticism’ 
to this particular act. 


Agreed. 


35. Non-resident school fees. In cases where the Department of. 
National Defence does not provide school facilities for children of) 
service personnel or civilian employees who reside at defence establish- 
ments, Executive authority exists for the payment of non-resident school 
fees to school boards. Such payments are required to be reported to 
the Department of Finance so that an adjustment can be effected in 
the event that a municipality is entitled to a grant in lieu of taxes 
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pursuant to the Municipal Grants Act. On making an audit enquiry 
regarding amounts totalling $11,729 paid to one school board during 
the year under review (with respect to the calendar year 1957) it was 
learned that the municipality in which the children resided had been 
paid a grant in lieu of taxes without any offsetting deduction having 
been made. When attention was drawn to the matter, arrangements 

were made to recover the overpayment by means of a deduction from 
a future grant to the municipality. 


Mr. CHown: Well, $11,729 is recoverable in item 35, and I think that 
can be carried. 

Mr. STEVENSON: Yes. It is noted in the paragraph that when attention 
was drawn to the matter, arrangements were made to recover the overpayment 
by means of a deduction from a future grant to the municipality and, in fact, 
the amount has now been recovered. 


Agreed. 


36. Special charge to National Defence expenditure, for cloth in- 
ventories. A large stockpile of cloth, acquired mainly in anticipation 
of defence needs arising from the Korean crisis, formed part of the 
inventories carried in the Defence Production Revolving Fund over 
the years, and had a recorded value of $14,252,000 at 31 March 1959. 
A year-end bookkeeping entry transferred $13,699,000 of this amount 
out of the revolving fund as a charge to the main appropriation under 
the Department of National Defence (Vote 220). The problem of how 
best to utilize or dispose of this stockpile has been under consideration 
by the Departments of Defence Production and National Defence since 
the latter part of 1957, and a survey is currently being made by the 
Department of National Defence. 


‘, Mr. McGee: Mr. Chairman, I would like to know a little bit more about 
the composition of this. 

There were three million yards of this cloth bought at the time of the 
Korean war, and I wonder if we could get some idea just what is involved here. 


j Mr. STEVENSON: There is a survey referred to at the close of the paragraph, 
sir, and that was as requested by treasury board, which had made this survey 
a condition for the giving of its approval to this transfer to the Department 
of National Defence. That survey was completed in September 1959. The 
result of the survey was that 11,162,000 yards, which represented an estimated 
five years’ requirements, were to be retained in stock, and it was decided 
that the balance of 3,755,000 yards would be regarded as surplus to require- 
ments, being beyond the anticipated five years’ needs. Therefore, this was 
then available for declaration as surplus and, in February, 1960, treasury 
board approved the department’s proposal to declare this 3,755,000 yards as 
Surplus, through Crown Assets Disposal Corporation. However, the depart- 
ment has not yet made the formal declaration of surplus. 


ie Mr. McGee: This confirms what Mr. Richard said in his statement the 
other day. 


_ Mr. Stevenson: Yes. He has not yet received official notification of this 
declaration. 
Mr. HENDERSON: Yes, I think he so stated. 


Mr. MAcDONNELL: I am wondering if there is any danger that we are 
lissing a market for this cloth; in other words, that we are losing an oppor- 
ity to sell it, by our delay. Is it believed that it is unsaleable? 


_ Mr. StEvENSON: No; we have no reason to believe that it is unsaleable. 
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Mr. McGee: Has any consideration been given to the impact that t. 
quantity of cloth would have on the textile market? I was just wondering ab 
this because, it seems to me, I have heard something about clothing requil 
ments and other requirements in other parts of the world; for instance, in n 
area of disaster such as Chile. I wondered how much of this cloth would be 
tropical material, and suitable for assistance in an area such as that—or is that 
the type of Assignee needed? an 


Mr. HENDERSON: We could ascertain that information for you, and report 
to the committee on Monday.. c 3 
Mr. HALES: Could we also find out where it is being stored, and whether 
it is liable to be full of moths by now. lf 
Mr. MILuar: It is stored at Ville LaSalle naval depot in Montreal. 3 nal 
Mr. HALEs: Is it being taken care of in so far as moths are concerned? as! 
Mr. Miuuar: I think so, because their usual procedure in handling cloth is 
modern. Pes 
Mr. HALES: Do we pay storage on it there? ‘ 
Mr. MILLAR: No; it is a naval depot, and no storage is paid. 5 
Mr. McGee: I am thinking of relief agencies, relief camps and so on, and 
whether any thought has been given to assessing the suitability of certain parts 
of this material in that regard. 
Mr. BROOME: Surely that is not part of the Auditor General’s job. | 
Mr. HENDERSON: Mr. Millar could cause some inquiries to be made and, if. 
that information is available, it could be given to you at the next meeting, o t 
Monday. a 
The ACTING CHAIRMAN: At the same time, could you find out how much. 
this cloth represents in relation to the anticipated number of uniforms? How 
many personnel was it to supply? “4 
Mr. HENDERSON: I do not know that we would have that information. I do 
not think we would know how many uniforms that yardage would produce. 
However, I imagine it could be estimated. % 
The AcTING CHAIRMAN: A rough estimate would do. ee 
Mr. CHown: Mr. Millar, did you have something to add, by way of a 
answer? You indicated you had something to add by way of an answer to some 
of these questions. Would you like to put the information you have on record? 
Mr. MILLar: The only thing I have in mind concerned Mr. McGee’s ques- 
tion, about the suitability of the cloth for distribution for charitable purposes, 
and things of that kind, but that is not a National Defence function. : q 


Mr. McGEE: I just threw this thought out, because it is a serious probler n, 
and involves a huge amount of cloth. I was looking for helpful suggestions. 


The ACTING CHAIRMAN: Was there any reason this was transferred to th 
Department of National Defence? 


7 
eee 


Mr. HENDERSON: I would not know that reason. However, I see no reaso n 
why we cannot get a few more facts on this, and give them to you on Monday. 
We could confer with the deputy minister, and see what views he has on i 
end use. 


37. Prairie Farm Emergency Fund deficit. In paragraphs 104 to 107 
of last year’s report reference was made to the basis upon which the 
Prairie Farm Emergency Fund had been accounted for over the ye 
with annual deficits being charged to Expenditure instead of b 
carried as advances, as contemplated by the Prairie Farm Assistance . 
The deficit for the year ended 31 March 1959 was $16,973,000 and. 
accordance with established practice, the amount was entered as a chi 


ae, 


PUBLIC ACCOUNTS 407 


to Expenditure. While this may be realistic accounting treatment, it is 
nevertheless noted that no Parliamentary appropriation authorized the 
charge. 


_ Mr. CHown: That is just more regularization. 

& _ Mr. MacponneL: There is one thing I do not understand about paragraph 
AYE The paragraph reads in part: 

cs. While this may be realistic accounting treatment, it is nevertheless 
noted that no parliamentary appropriation authorized the charge. 


Now, is that a question of regularization as well? 

Mr. STEVENSON: Well, the prairie farm emergency fund has been operating 
on a deficit almost every year. 

Mr. MACDONNELL: Well, what is the point of saying that no parliamentary 
‘ appropriation authorized the charge. If it is covered clearly by legislation, do 
7 we need a special appropriation? I thought that was part of the routine. 

_ Mr. STEVENSON: The act itself provides that advances be made to the fund 
and, from the accounting point of view, carried as an asset in the government 
accounts. That is what is to be inferred from the wording of the act. 


Agreed. 


38. Unpaid accounts charged to new fiscal year. A case was observed 
in the audit where a department had failed to live within the amount 
of an appropriation, when accounts remaining unpaid at the year-end 
were taken into consideration. Invoices totalling about $105,000, relating 
to goods delivered and services rendered up to 31 March 1959, were not 
charged against the Appropriation for ‘Sick Mariners Treatment Services’ 
(Vote 235) but were, instead, paid in 1959-60 as charges against the 
corresponding appropriation for that year. The carry-over represented 
approximately 11% of the 1958-59 appropriation. The Department had 
not requested the inclusion of an item in the Supplementary Estimates 
for 1958-59, to cover expenditure anticipated beyond what had been 
provided for on the basis of the Main Estimates. 


Mr. HAuEs: What is the department involved? 
Mr. BRooME: Health and Welfare. 
Mr. STEVENSON: Yes, Health and Welfare. 


-Mr. Broome: Is there not a very important principle involved in this? 
I would like to, hear Mr. Bell to comment on this. It seems to me that if this 
became general, we might as well wash out the Auditor General’s department. 


Mr. BELL (Carleton): And. you might as well wash out parliamentary 


Mr. Broome: And, everything else. 

Mr. STEVENSON: It is an important principle. 

Mr. BRooME: It is very important. 

Mr. STEVENSON: In 1950, the United Kingdom public accounts committee 
affirmed that payments which come within the provision made by parliament, 
and which are due and fully matured, must not be postponed, even for the 
purpose of avoiding an excess. The Canadian system is different from that. 
However, in our view, a department should not incur commitments that have 
not been reported to the comptroller of the treasury, and found by him to be — 
within the balance available for expenditure. 

Mr. Broome: If it had been reported, there would have been a supple- 
mentary estimate. 
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Mr. STEVENSON: Yes. mM 
Mr. Broome: And it would have been covered legally in the proper year. 
Mr. STEVENSON: Yes. 
Mr. BRooME: But this way is fooling everybody. 
Mr. HALES: May I ask Mr. Henderson if the system that he propose ae 
new system; this monthly check-up—will take care of this very thing? } 
Mr. HENDERSON: It will certainly cause transactions like this to stand up, — 
be seen and be questioned. 
Mr. BRooME: This gentleman made the statement that that statement is 
invoked, and every month the treasury office do this in the various departments. 
Obviously, it did not do it in this case. 
Mr. HENDERSON: But the statements to which I referred are from the chief — 
accounting officer of the department. It could be the treasury officer, but most — 
of them have someone else looking after their affairs, who is laying their — 
statements down within two weeks of the close of each month, in front of the 
executive so we can see the purpose during the month for which the money — 
was being expended. 
Mr. BRooME: This statement may not be to accurate. 
Mr. CHown: It is noted in paragraph 38 that no supplementary estimate © 
was asked for in 1958-59. Presumably, this has now been covered by an appro- 
priation for 1959-60—or, a supplementary estimate. E 
Mr. STEVENSON: The commitments that were carried forward pres 
have been charged against the appropriation for 1959-60. 


Mr. BELL (Carleton): But how did this happen? How did a commitment | 
happen to be made without the comptroller of the treasury being informed? 


Mr. STEVENSON: This, of course, is the point. 


Mr. BELL (Carleton): Well, this just goes straigth across the whole prin-— 
ciple of commitment control, and I certainly think this committee ought to 
adopt the principle that is laid down in the report of the public accounts com- | 
mittee of the United Kingdom. There is no doubt at all that parliament would 
have passed a supplementary estimate for this worthy obiect, but we must. 
not let a worthy object put us completely out of our proper commitmen 
control by the comptroller of the treasurer, or control by parliament. 


Mr. MACDONNELL: I think we should have the details on this. Two things 
have been brought forward, which concern substantial amounts, and this sort 
of thing makes a joke of our system. I think we should know who did it, 
and how it is it slipped through. 


Mr. BROOME: Mr. Bell, should your remark be applied here as well? 
The AcTING CHAIRMAN: If I may ask a question at this time, was there any 
similar carry-forward of unpaid accounts at the close of the preceding year? 
Mr. STEVENSON: No. 


Mr. HALES: Would it be within the jurisdiction of this committee to have 
the comptroller of this department, who made this error, outline how it 
happened? 

Mr. CHowwn: I think this mentee a witness, and the examination of a 
witness, if we follow Mr. Macdonnell’s suggestion. Pursuant to that, if you 
could obtain sufficient detail in order to give the chairman an idea who the 
appropriate witness would be, we could have him appear and be examined. 


The AcTING CHAIRMAN: Is that the wish of the committee? 


Mr. BRooME: Could you explain how the United Kingdom work on this : 
You say it is not the practice in the United Kingdom. EB 


PUBLIC ACCOUNTS 409 


_ Mr. STEVENSON: I mentioned, sir, that the United Kingdom public accounts 
committee took a serious view regarding commitments of this sort, and felt 
they should be put in course of payment, even if in their case, it would mean 
an over-expenditure of an appropriation. Of course, in our case, we cannot 
have an over-expenditure, because the comptroller of the treasury will not 
make payment. So, the systems are slightly different. 


Mr. BELL (Carleton): But our parliament is in session, almost always, 
during the end of the fiscal year—only once in recent years, it was not— 
and supplementary estimates could be secured. 


Mr. STEVENSON: It could have been, yes. 


Mr. BELL (Carleton): And I am sure that parliament would have passed 
a supplementary estimate, without a question, on this; but to ignore par- 
liament, is another question. 


Mr. BRooME: It seems to me that the only time parliament is not in 
session is around Christmas time. 


The ACTING CHAIRMAN: Could we stay this item, and ask Mr. Henderson 
F to arrange for a witness? 


Mr. MAcCDONNELL: Someone remarked a few minutes ago that it would 


have been passed. How can we be sure that everyone would be in agreement 
on it? 


Stands. 


39. Credits to annual appropriations for ‘Treatment Services’. It 
has been long-established practice for the Department of Veterans 
Affairs to credit to the annual appropriation for ‘Treatment Services— 
Operation of Hospitals and Administration’, revenue received from or 
‘on behalf of patients who are not the financial responsibility of the 
Department. The practice is based on the principle that the revenue 
received essentially offsets the additional expenses incurred, leaving the 
net amount provided by the appropriation available for the treatment 
of patients for whom the Department is financially responsible. However, 
the same reasoning cannot be applied to a new type of revenue which 
was credited to the appropriation in 1958-59 (Vote 476) and which 
amounted to approximately $2,500,000 in the year. This arose through 
collections being received from those Provinces which had entered into 
agreements with the Government of Canada under the Hospital In- 
surance and Diagnostic Services Act. The collections were in respect 
of services provided by Veterans Hospitals to recipients of War Veterans 
q Allowances, such recipients having been insured by the Department 
va under plans operated by the participating provinces. Since such collec-— 
tions were in respect of services which had been provided for by the 
appropriation, they would have been more correctly credited to Revenue 
instead of to the appropriation. 


Mr. STEVENSON: Of course, the committee has given consideration to the 
- question of whether appropriations might be voted on a net basis, with receipts 
for services rendered being recorded to the credit of the vote. Consideration 
was given to this item in an earlier meeting of the committee, and paragraph 
9 gives an example of the few cases where this practice has already been 
followed; that is to say, where the appropriation is voted on a net basis. 
owever, the reason for this paragraph is that an excess of receipts beyond 
hat had been estimated, and which arose from collections in respect of 

ervices which had been provided for in the appropriations, was not credited . 
0 revenue. In calculating the net amount to be deducted, no amount was 
necluded in the anticipated recoveries for what might be expected to be 
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recovered from the provinces in respect of treatment given under hospitaliza-— 
tion insurance schemes. Therefore, in our view, when it turned out that 
$2,500,000 approximately was received from the provinces—being you might 
call a windfall—it should have been credited to revenue rather than to thew 
appropriation. 4 
Mr. HENDERSON: If I may say so, I think this problem falls under the 
heading of the discussion we had earlier regarding the proper application 
of revenues, which is under study by the Department of Finance, I believe, | 
right now. Am I correct in that, Mr. Bell? 
Mr. Bett (Carleton): I believe so. 


The Acting CHAIRMAN: Any further comment? 
We will proceed to paragraph 40. 


40. Interest on temporary investment of university grants funds. — 
Votes 127 and 669 of 1958-59 authorized payments to the national — 
conference of Canadian universities in accordance with an agreement — 
entered into between the Minister of Finance and the conference, to — 
enable the latter to make grants to universities, with the conference 
authorized to deduct from the grants made, a fee or service charge to 
cover costs incurred in carrying out its functions under the agreement. 
The agreement provides that if a university does not accept a> grant 
from the conference in a fiscal year, the ‘delayed grant’ is to be held 
by the conference until an application for payment is received, or until 
parliament provides otherwise for the disposal of the grant. The 
conference is authorized to invest the amounts representing delayed © 
grants in securities of the government of Canada maturing within three © 
years from the date of purchase. The financial statements of the con- 
ference for the year ended 31 March 1959 show that, in addition to the — 
investment income arising from the holding of delayed grants (and — 
which income was appropriately recorded to the credit of the universities — 
concerned), a further income. of $86,874 was earned on funds invested — 
by the conference during the short interval between the receipt of pay- ; 
ment from the government of Canada and the making of grants to the 
universities. Since the agreement between the minister and the confer- 
ence makes no provision for the disposition of such investment income, 
a question arises as to whether it should have been returned by the 
conference to the Receiver General, instead of being treated as available _ 
for the operations of the conference. 


The AcTING CHAIRMAN: This paragraph is in respect of interest on tem-— 


porary investment of university grant funds. It is under votes 127 and 669 
of 1958-59. 


foundation only upon certification to the effect that complete information on a 
provincial basis had been compiled by the foundation and that distribution. 
would be made immediately upon receipt of the monies, so that this matter 
will not arise again. 


Mr, MAcDONNELL: Does that mean that this interest will be used by th . 
conference of universities for its own purposes? 


Mr. STEVENSON: Yes sir. 


b} 


Mr. MacponneE LL: Is that not an extraordinary result? The money was put 


up for certain purposes and the amount to be received by the university was 
fixed by parliament. 4 
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Mr. STEVENSON: By an agreement. 


a Mr. MAcDONNELL: There was a delay in the payment and interest accu- ~ 
mulated. Now surely you can argue that that money should come back to 
_ parliament or go to the universities, but I do not see how you can argue that 
the conference of universities should get it. : 
Mr. STEVENSON: The situation is that the agreement did not specify whether | 
-or not the foundation would be permitted to retain this income or whether 
it would be returned to the receiver general. 

Mr. MAcDONNELL: That is why I am making the argument. I cannot see 
how the conference of universities has anything to do with it. They were merely 
a custodian. 


Mr. HENDERSON: I think the Department of Finance advanced the money 
a little more promptly than the conference needed it, and accordingly the 
Beonterence invested it and made $86,000 in the interim. 

Mr. MAcpdoNNELL: That is all right. I am ready to have my argument dis- 
proved, but on the face of it I should think it is very clear. 

_ Mr. HENDERSON: The point I am making is that the error here was in the 
money being advanced too soon to this body by the Department of Finance. 
Mr. MAcDONNELL: Suppose it was; it surely did not affect the status of 
the money. 


% 


% Mr. SmitH (Simcoe): It was not a voluntary advance; it was requested 
_by the federation? 
Mr. STEVENSON: Yes. 


Mr. SmitH (Simcoe): Had all the requirements of the government been 
fulfilled at the time it was requested? Had the ultimate recipient university 
complied with all the requirements at the time it was requested? In other 
words, ought it to have been turned over the next day by the federation to the 
- ultimate university? Did the federation request it before the recipient university 
had complied with all the requirements? 
Mr. STEVENSON: I think it would appear that the request had been made 

at a somewhat earlier date than it turned out that they were able to make the 
payments, but perhaps they had expected to be able to pass the funds on to the 
university without delay. I am afraid we do not have that information. 
Mr. MacDONNELL: Might I suggest that we have a report on this from the 
Department of Justice. I do not believe we should think that money belongs to 
the conference of universities. 

Mr. SmitTH (Simcoe): Should we get a little further information as to 

“f the sequence of events in order to ascertain who is delinquent. 


_, Mr. HENDERSON: Yes. 
The AcTING CHAIRMAN: This paragraph will stand, 


Stands. 


We will take paragraph 41. 


41. Recoverable outlays on Canso Causeway. In 1953 an agreement 
was entered into by Canada, the.province of Nova Scotia and the Cana- 
dian National Railway Company for the construction, operation and 
maintenance of a causeway across the Strait of Canso, to provide for 
railway, vehicular and pedestrian traffic. Under the agreement Canada 
undertook to finance the construction, with the province agreeing to 
share the cost, the pertinent clause reading: 

The Province shall, following the date of completion, pay to the 
Receiver General of Canada the sum of five million five hundred thousand 
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reduced proportionately. 
The term ‘date of completion’ is defined in the agreement as the date — 
determined by the Minister of Transport. In April 1957 the province was 
advised by the Department of Transport that the date of completion | 
had been determined as 1 April 1957. However, it was not until October 
1958 that the department submitted a billing to the province in the 
amount of $4,856,941, based on expenditures of $20,098,904 to 31 March > 
1958—it being indicated that a supplementary billing would be submitted — 
later to cover the province’s share of a relatively minor total of obliga- . 
tions remaining unsettled. No payment has yet been received. 


Mr. HENDERSON: So far as we know now, payment still is not received. — 
As I understand it the money has not yet been paid. 


Mr. Broome: It says here that the department submitted a bill to the 
province in the amount of $4,856,941. The agreement says that if the cost is 
less than $22,760,000 that the province’s share will be reduced by the amount : 
that it is less. Further on it says that the total cost was a little over $20 million. © 
If you do a little bit of arithmetic here they should have paid $3,940,000 . 
instead of $4,850,000. i 


Mr. STEVENSON: I have not made the calculation, but I would think, F 


proportionately as $20 million is to $22,760,000, it would be something the § 
same as— 


Mr. Broome: No. It says it is to be as much as it is less. If it is $20 million - 
and they anticipated $22 million you have $2,600 odd thousand, or $700 odd 
thousand that should come off the $5 million. 4 


Mr. BELL (Carleton): Is there any dispute as to this amount being owing? : 

Mr. STEVENSON: We have not heard of any dispute. 

Mr. BELL (Carleton): If the government of Nova Scotia owes this money 
they ought to pay it. 

Mr. HENDERSON: There is an item in our notes to the effect that on 
April 16, 1959, the province offered to pay the Department of Transport a 
substantial portion of the money due in Canada conversion bonds, provided 
they were accepted at their par value of $4,100,000 although they had market 
value of $3,875,000. After consulting with the Department of Finance on 
April 28, 1959, the department advised that the offer could not be considered 
and requested payment in cash. Up to March 31, 1960 there has been no further’ 
action taken. Unfortunately my notes do not show the prices of these bonds, 
but at the time of the offer there would have been a loss of $225,000. 


Mr. BELL (Carleton): It is an offer that obviously could not have been 
accepted. I am surprised that a government would make such a proposal. 


Mr. MACDONNELL: Are these two parties continuing to negotiate with each 
other? 


Mr. BELL (Carleton): Do we just give in to the fact that the Government 
of Canada has billed for almost $5,000,000 but has not been paid? 


Mr. MAcboNnNngELL: They have a course to resort to if they desire. 
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. Mr. CHown: Is interest being charged on the unpaid balance at the usual 


q Mr. HENDERSON: The agreement does not provide for that, Mr. Chown, and 
_I therefore assume that that would not be done, although there would seem to 
be a case in favour of it. 


The AcTING CHAIRMAN: Would this not be another subject for report the 
next time the Auditor General makes his report? 


Mr. HENDERSON: We would be happy to do that. 

Mr. BRooME: Are there tolls on this causeway? 

Mr. HENDERSON: I cannot say. 

Mr. BRooME: I think there are. 

Mr. HENDERSON: Yes, there are tolls here. 

Mr. BROOME: Who receives the revenue from the tolls? 


Mr. HENDERSON: The owners of the causeway, I should imagine, receive 
the revenue. 


Mr. BRooME: Who are the owners of the causeway? Do the Canadian 
National Railways receive the revenue? 

Mr. HENDERSON: The province of Nova Scotia is the owner of this bridge 
and they collect the revenue, I am informed. 
’ Mr. McGEE: I have consulted with a lawyer and he tells me that if an 
individual did this there is a good chance he would end up in jail. 


Mr. MACDONNELL: This money does not belong to them. 

The ACTING CHAIRMAN: This item was brought to our attention, but we 
could ask the Auditor General to make a report either at this time or next year 
when the item comes up again. Carried? 


Agreed. 


The ACTING CHAIRMAN: Item 42, recoverable outlays on Montreal’s Atwater 
Avenue tunnel. 


42. Recoverable outlays on Montreal’s Atwater Avenue Tunnel. 
In 1951 an agreement was entered into with the City of Montreal 
respecting the construction of a tunnel for vehicular and pedestrian 
traffic under the Lachine Canal. The Crown, as represented by the 
Minister of Transport, agreed to acquire the land necessary for the tunnel 
and its approaches, to undertake construction and, upon completion, to 
. convey the property to the City. For its part, the City agreed to reim- 
burse the Crown for one-third of the cost, with interest at 34% per 
annum from the date of the conveyance of the property, with the 
proviso that the total amount to be reimbursed by it would not exceed 
$2,000,000, plus interest. The agreement provides for the reimbursement 
\ to be made in thirty equal annual instalments of principal and interest, 
the first to become payable twelve months from the date of the con- 
veyance of the property by the Crown. The tunnel was officially opened 
on 1 June 1954, and the main construction was completed by the end 
of that year at a cost of approximately $7,000,000. However, the Depart- 
ment has been unable to convey the property in its entirety to the City 
owing to a legal technicality respecting title to a parcel of expropriated 
land, and payments by the City have therefore not yet fallen due under 
the terms of the agreement. 
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Mr. STEVENSON: According to information recently found on file the 
department was able to convey, and it did convey, the property in its entirety — 
to the city of Montreal on October 21, 1959 and the first instalment under 
the agreement will therefore fall due for payment one year from that date; — 
so this difficulty has now been overcome, 

Mr. SPENCER: It took five years in order to clear it up? 

Mr. STEVENSON: That is right, sir. 


Carried. 


The ACTING CHAIRMAN: On item 43, recovery of debt due to the crown | 
by diversion of part of pension. 


43. Recovery of debt due to the Crown by diversion of part of — 
pension. Section 38 of the Pension Act provides for awards to the parents — 
of deceased members of the Armed Forces. However, the Canadian © 
Pension Commission may make an award under section 38 only where a © 
need is demonstrated, and the section provides that the pensions shall | 
be “in accordance with the amount deemed necessary...to provide a 
maintenance”. Instances were observed where amounts were being | 
withheld from current pension payments and were applied in reduction 
of debts due to the Crown arising from previous pension overpayments. © 
If it be assumed that the net amount of a pension payment remaining © 
after withholding an amount applied in reduction of the pensioner’s 
indebtedness to the Crown is, in fact, sufficient to provide maintenance, 
it follows that the amount of the pension awarded was larger than was 
necessary to provide maintenance, and therefore in excess of what is 
permissive under the Act. On the other hand, if it be assumed that — 
the pension awarded was just sufficient to provide maintenance, the 
recovery of the debt due to the Crown would have to be regarded as — 
reducing the pension to less than what is contemplated by the Act. 


Mr. Broome: Does this have regard to the M.P.’s pensions? 


Mr. STEVENSON: We feel that in cases where there is no possibility of 
recovery of an overpayment of pension the department should be prepared — 
to report the balances that were due, through the overpayments, to the governor 
in council for the normal write-off action under section 23 of the Financial 
Administration Act. The way it may seem to be being done here, is that the. 
pension is being increased and then a portion of it is being taken away to be 
recorded as a recovery of the overpayment that had been made. a 

Mr. Cuowwn: I think I would agree with that solution. I have had several 
cases of this nature in my own constituency and it has worked a hardship. 
The amounts have often been very small. 

Mr. Broome: Those two statements are contradictory. 


Mr. Cuown: Perhaps I should read the record and make my comment 
tomorrow. 7 


The AcTING CHAIRMAN: Is there any recommendation to be made by the 
committee in this regard? 

Mr. BELL (Carleton): What recommendation does the assistant Auditor 
General make in relation to this that will not work a hardship on the individual 
pensioner? 

Mr. STEVENSON: As I mentioned, Mr. Bell, instead of taking away from a 
pension an amount in order to credit it to the balance owing as a result of an 
overpayment that had been made previously, it appeared to us that it would be 
more appropriate for the department to report the overpayment that had been 
made to the governor in council and let the governor in council consider it for 


ee Mr. HENDERSON: This is a oe debt, just like any other bad debt, and 
should be handled with the same scrutiny and action. 


_ Mr. CHown: That is what I have suggested. 

Mr. STEVENSON: Yes, that is quite right, Mr. Chown. 

The AcTING CHAIRMAN: Does the committee wish to adopt that recommen- 
dation? 

Carried. 


Mr. CHown: May I just interject in regard to item 43 for a minute. If we 
concur with your suggestion, what can be done to execute this under section 23 
of the Financial Administration Act? 

; Mr. HENDERSON: If that is the position of the committee, and in this case 
I take it it is, then it will be noted in your report to parliament. 


Mr. CHown: Fine, that is what I wanted to know. 
Mr. HENDERSON: And that usually leads to the adoption of this practice. 
Mr. CHown: That is fine. 


The ACTING CHAIRMAN: Item 44, compromise settlement of claim for over- 
payment of allowance. 


44. Compromise settlement of claim for overpayment of allowance. 
A case was observed during the audit where the recipient of a war 
veteran’s allowance, through failure to reveal his earnings, received more 
than $3,000 in excess of the allowable income under the War Veteran’s 
Allowance Act during the period from August 1953 to February 1956. 
Without having taken all courses of collection action that seemed available 
in the circumstances, the Department decided to seek Executive authority 


course received to accept this sum in full settlement of the amount of 
$3,196 owing to the Crown as a result of the overpayment, and to 
take no action to enforce collection of the balance. 


ff 


Mr. HENDERSON: Item 44 has to do with the case observed where the recipient 
of a war pension allowance, because he did not reveal his earnings properly, 
Teceived more than $3,000 in excess of the allowable income under the War 
Veterans Allowance Act, and the department did not appear to us to have 
taken any course of collection action, but instead turned around and endeavoured 
to compromise at the figure of $1, 000, 


Mr. CHown: They have gone to the opposite extreme as they did with 
regard to item 43. That is the implication of your comment, is it not? 


Mr. HENDERSON: Yes. 


The AcTING CHAIRMAN: What course of action would they take in this 
regard? 


of action would have been to garnishee the man’s salary. He was in receipt of 
a salary of $238 a month, in addition to which he owned a farm and a pick-up 


Mr. BrRooMeE: He was drawing war veterans allowance as well. 
Mr. HenpDERSON: In May of 1946 he had a bank balance of over $1,500. 


Mr. SmitH (Simcoe North): I have had to deal with a similar situation as 
this at home and I arrived at a solution which seemed to be very satisfactory. 
This woman had received a fairly substantial amount of overpaid money in 


for acceptance of a compromise settlement of $1,000. Authority was in due 


Mr. HENDERSON: There are certain courses that were available. One course © 
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. 
pension. The result was that the department took a judgment against her by 
consent and filed an execution. She has no liquid assets; but when she dies, 
there being no near relatives to get her property, and the execution being kept 
alive, the department will be able to recover the money out of the property 
without causing her any substantial reduction in pension now, which would 
create a hardship. This seems to me to be a very satisfactory way of dealing 
with this situation. 


The ACTING CHAIRMAN: There would seem to be a balance here. Was this 
balance written off? 


Mr. STEVENSON: Yes, Mr. Chairman. This balance, we understand, has been 
written off now as a charge against vote 654 in 1959-60. | 


Mr. Broome: As a matter of record, is that man still drawing war veterans | 
allowance? 


Mr. STEVENSON: No, no, sir. 
The AcTING CHAIRMAN: Is this item carried? 
Carried. 


. 


The AcTING CHAIRMAN: On item 45, losses reported in the public accounts. ; 


45. Losses reported in the Public Accounts. Section 98 of the Financial 
Administration Act directs that “every payment out of the Public Officers 
Guarantee Account and the amount of every loss suffered by Her- 
Majesty by reason of defalcations or other fraudulent acts or omissions / 
of a public officer, together with a statement of the circumstances, shall” 
be reported annually in the Public Accounts”. The listing prepared for 
inclusion in the Public Accounts for 1958-59 was examined and it was 
ascertained that—except for losses suffered by the Post Office Department 
every loss during the year which had been observed in the audit as being 
of a nature requiring to be reported in the Public Accounts is included 
in the listing. Following established practice, a supplementary statement 
is also included in the Public Accounts, listing those losses suffered by | 
the Post Office Department, mainly in prior years, which has been 
charged to the Post Office Guarantee Fund during the year ended 
31 March 1959. 


Mr. BELL (Carleton): Where does this item appear in the public accounts? 


Mr. STEVENSON: It appears just before the Auditor General’s report, Mr. 
Bell. You will find several statements there that are headed “statements 
required by Financial Administration Act’. 


Mr. HENDERSON: They must be published under that act, and this is” 
the reference to it. 


Mr. STEVENSON: The statement summarizing the losses is to be found at 
page 20. The details follow on pages 22 to 25. 


Carried. 


The AcTING CHAIRMAN: Now we come to the next group. 


Mr. CHown: This might be a good time to adjourn, Mr. Chairman. It ist 
5 o'clock now. I think we have made good progress this afternoon. 4 


The ACTING CHAIRMAN: Do the rest of the committee members agree wit 
this suggestion? 


Mr. Bett (Carleton): We should be able to complete this report during 
our next meeting. We will set that as our objective in any event. 


The AcTING CHAIRMAN: Our next meeting will be at 2 o’clock Monday, 
June 13, in this room. 
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MINUTES OF PROCEEDINGS 


Sg Monpay, June 13, 1960. 
BS (13) 


- The Standing Committee on Public Accounts met at 2.15 p.m. this day. 
a. cman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Beech, Bell (Carleton), Broome, Chown, Coates, — 
Drysdale, Fisher, Macdonald (Kings), Macdonnell (Greenwood), Macnaughton, 
IcGee, McGrath, Regier, Robichaud, Smith (Simcoe North), Stefanson, Ville- 
euve and Wratten—18. 


ee In attendance: From the Auditor General’s Office: Mr. A. Maxwell 
Henderson, Auditor General; Mr. Ian Stevenson, Assistant Auditor General; 
essrs. G. Long, B.A. Millar, D. A. Smith, and J. R. Douglas, Supervisors of . 


Edits; and Mr. E. Cooke, iernirctrating: Officer. 


Bs 


_ From the Department of National Health and Welfare: Miss O. J. Waters, 
epartmental Secretary; and Dr. L. R. Hirtle, Principal Medical Officer, Quar- 
ine and Sick Mariners Services. 


_ Agreed,—That the meeting of the Committee scheduled for Tuesday, June 
, re: Crown Assets Disposal Corporation, be postponed until the Committee’s 
Proceeding No. 10 is available in printed form. 


_ The Committee resumed its consideration of the Auditor General’s Report. 


‘Mr. Henderson read a prepared statement respecting the duties of the 
Controller of the Treasury and of the Auditor General. 


On Paragraph 26: Mr. Henderson read a brief explanation. Following 
further questioning, the paragraph was allowed to stand until a suitable witness 
can appear from the Public Works Department. 


ag 2 


5 On Paragraphs 32, 36, 40: Further information was supplied by the Auditor 
General. 
es 


On Paragraph 38: Miss Waters was called, made a brief statement and. 
Was questioned. 


_ The abovementioned paragraphs 32, 36, 38 and 40 were adopted. 


_ Paragraphs 46 to 76 inclusive were adopted, the Auditor General and his 
associates supplying information thereon. 


. During the latter part of the meeting, Mr. Heber Smith (Simcoe North) 
presided as Acting Chairman. 


; At 4.10 p.m. the Committee adjourned to the call of the Chair. 


E. W. Innes, 
Clerk of the Committee. 
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EVIDENCE 


Monpay, June 13, 1960. 


= The CHAIRMAN: Gentlemen, I would ask the committee to come to order. 


I have to announce that the minutes of proceedings and evidence of the 
meeting in regard to Crown Assets Disposal Corporation were sent to the 
printer on Thursday. However, distribution of same is going to be delayed 
somewhat. There is a volume Of committee work under way at the present 
me. As we have a meeting scheduled for tomorrow, I was going to ask—if we 
id not finish with the Auditor General’s report tGday 2 could we proceed with 
it Be norsow? 


_ Would you like the chair to call the next meeting, in regard to Crown 
Assets Disposal Corporation? I do not think there is any sense in calling a 
meeting until you have had an opportunity to read the evidence. 

- Some Hon. Mempers: Agreed. 

Mr. Broome: Is there any chance of that taking place? 

S The CHAIRMAN: Within twenty-four hours? 

Mr. Smirx (Simcoe North): No 

- The CHarrMan: The secretary informs me that it is doubtful. 

Mr. BRooME: Do we really need the evidence? 

The CHAIRMAN: Well, it was the report in extenso. 


- Mr. BRooMeE: You could get a copy from The Journal. They had it typed 
out. 

Mr. SmitH (Simcoe North): I think we should wait for the evidence to 
be printed. 

Mr. Broome: The only reason for making these comments is that I 
Will be out of town for three or four days, and I want to read into the minutes 
statement from the general manager of the Canadian Manufacturers Associ- 
ation, which deals with the subject under review. 

_ Mr. SmitH (Simcoe North): I will undertake to read it into the record 
Tor you. 

Mr. Broome: Could I file it? 
- The CHAIRMAN: Certainly. It could be read for you. Mr. Smith has offered 
to do that.. 

_ Mr. FIsHer: You have a volunteer. 

The CHAIRMAN: When will you be away? 

Mr. Broome: I am leaving on Thursday, with Mr. Hees. 

The CHarRMAN: Could we do it this way; if it is possible to call the meeting, 
with the evidence in the hands of the committee, we will do so; if not, then 
perhaps not until the following week. 

Will you be back by the twenty-second? 

_ Mr. Broome: I may be; I am not sure. 

- The CHAIRMAN: Well, surely we can work that out. Is that agreeable? 

- Agreed. 

Mr. Broome: If possible, we will hold the meeting as scheduled. 
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The CHAIRMAN: Yes, if possible. -~ : 

Gentlemen, we were considering the Auditor General’s report, and a 
of questions were raised at the last meeting. : 

I understand the Auditor General has a statement he would like to bring 
to your attention. ; or. 

Mr. A. M. HENDERSON (Auditor General of Canada): Mr. Chairman and 
gentlemen, at Thursday afternoon’s meeting, Mr. Bell asked me to prepare a 
statement for today’s meeting regarding the respective roles of the treas ry 
board, the Comptroller of the Treasury and the Auditor General in the control 
and examination of expenditure. <a 


Treasury Board ; 
The treasury-board acts, of course, as a committee of the cabinet for all 
matters relating to finance. The board is authorized to make regulations gen- 
erally for the efficient administration of the public service—those relating to 
expenditures including, for example, the travel regulations and the removal 
expense regulations. mee 
The staff of the board acts in liaison with the various departments and other 
agencies at estimates’ time, advising them of the board expenditure policies 
decided upon by the board and assisting them in the preparation of their esti- 
mates which are, in due course, approved or revised by the board and ultimate y 
included in the estimates book tabled in the House of Commons, thereby pro- 
viding the basis for parliamentary appropriations granted under appropriation 
acts. “a 
Throughout the year, the board’s staff processes transfers between allot- 
ments within appropriations and gives consideration to submissions made to 
the board by the various departments seeking its approval of proposed expendi- 
tures where this is required, for example, under the government contracts 
regulations. In addition, advice is provided to departmental officers regarding 
the application of the various regulations made by the board to particular 
transactions as they arise, and regarding the board’s views of special depart- 
mental proposals. ; 


Comptroller of the Treasury = 


The Comptroller of the Treasury is a special officer of the Department of 
Finance, who is entitled to free access at all convenient times to all files, docu- 
ments and other records relating to the accounts of every department, and is 
also entitled to require and receive from members of the public service such 
information, reports and explanations as he may deem necessary for the proper 
performance of his duties. He is authorized to station his officers in the various 
departments, where they pass accounts for payment on the basis of requisitio 
prepared and approved by authorized departmental officers and maintai 
accounts recording the expenditure charged to the several appropriations for the 
departments concerned. ' 4 

Under the Financial Administration Act, the comptroller is required to 
maintain a record of all commitments chargeable to each appropriation, and 
no contract may be entered into unless the comptroller certifies that there 
sufficient unencumbered balance available out of an appropriation to discharge 
any commitments that would come in course of payment during the fiscal y 
in which the contract was entered into. By these means assurance is obta: 
that there should be no over-commitment—and therefore no over-expendi 
—of an appropriation. 


In the course of passing accounts submitted by departmental officers 
payment, the comptroller’s representatives, in addition to checking th 
mathematical accuracy, satisfy themselves that the items are proper cha: 


sh 
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to the appropriations concerned and that the voucher documentation is com- 
plete in each case, including the certificate required by the Financial Admin- 
istration Act to be given by the departmental officers with respect to the receipt 
of goods or services. In addition, the comptroller’s representatives satisfy them- 
selves that there has been due observance of the requirements of any regula- 
- tions made by the treasury board with regard to any of the classes of 
4 expenditure involved in the accounts presented for payment. 
. The comptroller has authority to reject a departmental requisition for a 
_ payment, and he may also disallow an item in a departmental expense account, 
subject only to overruling by the treasury board. 
Where, in respect of any ¢ontract under which a cost audit is required to 
Bebe made, the comptroller reports that any costs or charges claimed by the 
contractor should not be allowed, such costs or charges may not be allowed 
to the contractor unless the treasury board otherwise directs. The Financial 
_ Administration Act requires the Minister of Finance to Maintain accounts sum- 
-marizing the expenditures and revenues and the assets and liabilities of Canada, 
and these summary accounts are maintained on the minister’s behalf by the 
Comptroller of the Treasury. Following the close of the financial year, a 
statement of expenditure and revenue and a statement of assets and liabilities 
is prepared from these accounts by the comptroller and is included in the 
public accounts, which also includes the detailed statements of expenditure for 
_ the several departments compiled by.the comptroller. 


Auditor General 


The Auditor General is an officer of parliament. Like the Comptroller of 
_the Treasury, he is entitled to free access at all convenient times to all 
files, documents and other records relating to the accounts of every department, 
and is entitled to require and receive from members of the public service such 
- information, reports and explanations as he may deem necessary for the 
_ proper performance of his duties. He is authorized to station in any department 
_any member of his staff to enable him more effectively to carry out his duties. 
= Section 67 of the Financial Administration Act requires the Auditor 
_ General to examine, in such manner as he may deem necessary, the accounts 
relating to the consolidated revenue fund and to public property, and to 
_ ascertain whether in his opinion, among other things, money has been expended — 
for the purposes for which it was appropriated by parliament, and the expendi- 
tures have been made as authorized. The Auditor General does not participate 
in the preparation or make any advance examination of the financial forecasting 
making up the departmental estimates which are the basis for the parliamentary 
appropriations under appropriation acts. As already explained, this is the respon- 
sibility of the treasury board staff. The Auditor General should, in my opinion, 
be prepared, however, to express views on the format of the material in the 
estimates book if the presentation is not made in the manner best calculated 
to inform parliament of the nature of the proposed estimated expenditure 
“and non-tax revenue forecasts. The secretary of the treasury board has indi- 
cated his desire to cooperate fully with me in this regard. 

‘The extent of the internal auditing carried out by departmental internal 
_ auditing staffs including the Office of the Comptroller of the Treasury is of 
particular importance to the auditor general in determining the extent of his 
own audit program. 

It is impractical for him to examine every transaction in a large depart- 
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Under the Financial Administration Act, the auditor general is required to 
examine and certify the statement of expenditure and revenue and the statement — 
of assets and liabilities prepared for inclusion in the Public Accounts as well as 
any other statement that the Minister of Finance may present for audit certificate. — 
The comptroller of the treasury, acting on behalf of the Minister of Finance, is” : 
responsible for the preparation of these financial statements. -. 

It is the auditor general’s responsibility to conduct his examination of these ~ 
financial statements in much the same way as is followed in commercial practice, — 
and the certificate he gives is based on the results of that examination. If he 
considers that the presentation of the figures can be improved in the interests — 
of better disclosure for the information of Parliament, he should state his view. — 

Unlike the comptroller of the treasury, the auditor general has no power of 
disallowance. He merely examines and reports, being required to report annually — 
to the House of Commons the results of his examinations. Among the matters — 
upon which he is specifically required to report in relation to expenditures is 
any case where any appropriation has been exceeded or was applied in a manner ~ 
not authorized by Parliament and any case where an expenditure was not 
authorized or was not properly vouched or certified. In addition, however, he 
is required to report any other case that he “‘considers should be brought to the 
notice of the House of Commons”. 7 

In addition to the assurances of cooperation I have received from the Secre- — 
tary of the Treasury Board, the Comptroller of the Treasury has gone out of his | 
way to assure me of his desire to cooperate with me. We are colleagues of 
several years standing, and I am confident that there will be few matters we — 
cannot resolve happily and successfully in the discharge of our respective — 
responsibilities. That completes the statement. & 


Mr. BELL (Carleton): I think this is a very useful statement to have, because - % 
it sets forth very clearly the respective responsibilities of the officers who are — 
officially working on this audit. . 


The CHAIRMAN: Are there any questions? If not, at the last meeting there : 
were several questions raised, and I believe Mr. Henderson now has some | ‘3 
answers. 


Mr. HENDERSON: The first of these relates to paragraph 26, regarding the — 
privately owned wharf at Morinus. Mr. Broome and Mr. Bell wondered how — 
the matter of the payment for repairs on the privately-owned wharf at Morinus — 
would have been made without question by the treasury officer. = 

In reply it might be said that the treasury officer would quite understandably . 
have accepted the expenditure as a proper charge against the allotment estab- | 
lished for the item “Morinus—wharf repairs’ which appeared in the estimates — 
details. The inclusion of the item in the estimates details presumably indicated — 
to him that ownership of the wharf vested in the Crown. ¥ 


Paragraph 32 had to do with the California state tax rebate. 
Mr. MaAcDONNELL: Are you leaving the Morinus wharf matter? mi 
Mr. HENDERSON: I did not know which way you wanted to proceed, and ~ 
whether you would like to have a discussion on each of the paragraphs. There 
are four or five paragraphs on which we undertook to report. 
The CHAIRMAN: It is my mistake. I thought the witness was going to 
stop reading while the bell was going. I think it would be better to take thent 
up as we go along. Do you not think so? 
Mr. MAcDONNELL: When I heard of it I was surprised. I thought it was aL 
private wharf. However, perhaps I am wrong. It got in somehow or other, 
but now it is apparently admitted that it was. 
Mr. HENDERSON: That is my understanding. 


The CHAIRMAN: It is paragraph No. 26 of the auditor general’s Sor 
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Be. Mr. BrooMe: May we ask questions on this? 
The CHAIRMAN: Yes. 

- Mr. Broome: There must be in the records an inventory of what is owned 
or ‘not owned. This wharf must have been turned over by some document to 
Crown Assets, and some inventory must have been made relative to this wharf. 
_ Mr. HENDERSON: As I understand it the full details as to the transfer of the 
wharf to surplus crown assets were contained in the departmental file; and it 
|vis only presumption on our part that the treasury officer, not being aware of 
that, did not proceed any further. But had he done so, and called for the | 
departmental file, he would have realized that the government never owned 
| the wart in the first instance, or at the present time anyway. 

_- +Mr. DryspaLe: Was any attempt made to get the money back, or is there: 
any such intention? 

Mr. Henperson: I do not think there is any such intention. 

~ Mr. DRYSDALE: Why would it be abandoned under those circumstances? 
Mr. HENDERSON: Perhaps Mr. Stevenson might say a word about this. 

3 Mr. IAN STEVENSON (Assistant Auditor General): Crown Assets Disposal 
Corporation, as paragraph 26 of the report indicates, sold the property in 
1955, and, as I mentioned at the last meeting, the price was $250. Since 1955 
| the title has not been with the crown. 

Mr. Dryspaue: I realized that, but I wondered if any attempt was made 
to get the money back from the private owner, in view of the fact that there 
has been a mistake. 

| Mr. STEVENSON: This was not done through mistake; it would be the res- 
| ponsibility of the department that this item was included in the estimates. It 
was realized that the title had been abandoned by the crown and that it 
|. was now a privately owned wharf; but nevertheless the department proposed 
| that this item be included in the estimates, and it was included in the estimates. | 

s The point we made in the paragraph was not to state that this had been 
an illegal payment. We just drew attention to the fact that it was an unusual 
transaction to make a charge for repairs in a case where the crown did not 
ave title. But the item was included in the estimates and the payment was 

herefore legally made. 

Mr. RopicHauD: Was there an explanation why the item was included in 

the estimates? 

Mr. STEVENSON: That would be for the department to explain. 

Mr. SmitH (Simcoe North): Where is this wharf situated? 

Mr. STEVENSON: It is on lake Rosseau. 

Mr. DRYSDALE: May we assume that if you get an item into the estimates 

by mistake or otherwise, there apparently is no action to be taken in such a 

| ease against a private owner to recover the money? 

Is that the principle that I would derive? 

Mr. Stevenson: I would think that would be the case. If an item were 
ir cluded in the estimates and a payment therefore made in conformity with 

| that, it would be regarded as a legal payment. 

m4 Mr. MaAcpoNNELL: I suppose the private owner may have gone into it in 

300d faith. 

Mr. DRYSDALE: But it is a mistake in law. 

Mr. MacpdonneEL.: Is it? 

2 Mr. STEVENSON: I do not think it is a question of mistake in fact. As we 

understood, it was intended that this expense be incurred. 
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Mr. SMITH (Simcoe): The Department of Public Works knew they did not 
own the property at the time they proposed the expenditure. Ae 

Mr. DRYSDALE: I have several things which I would like to have put right in 
-my mind. Bi 


Mr. HENDERSON: I do not know whether or not there is anybody here from 
the Department of Public Works who could speak to this, but I am sure they 
would have the answer. 3 


Mr. RopicHaup: It was mentioned that there was an item in the estimates 
to cover this. Was it a specific item? 


Mr. STEVENSON: It was a specific item. It is mentioned in paragraph 26. - 
When it was decided to incur this expenditure to repair the wharf it was on 
the understanding that no responsibility would be assumed for further main- | 
tenance. It is at the top of page 9. t 


Mr. McGratH: Why would an item that small be included as a specific item. ; 
in the departmental estimates. Is that not unusual? I thought it was usually - 
an item of $25,000 or over. i 


Mr. HENDERSON: We cannot answer that. We do not assist in the prepara-_ 
tion of departmental estimates. 


Mr. STEVENSON: It is the case that small items are listed in the estimates” 
details. a 


Mr. SMITH (Simcoe): I think we could get someone from the Department 
of Public Works to appear here, but I do not think there is anything nefarious — 
about this. You will find there was a lot of objection to this dock having been. 
transferred to private ownership in the first place. It is used as a semi-public 
dock. We could get the man here who has the detail, but I do not think there. 
is anything in it. : 


Mr. RosicHaAup: If it was sold in 1955 for $250, is there any explanation | 
as to why $2500 was spent on that wharf in 1959? , 


and table it. 
Mr. Broome: It was sold for $250? 
Mr. STEVENSON: Yes. 
Mr. Broome: To whom? 


religious organization. 
Mr. BRooME: For a camp? 
Mr. HENDERSON: Probably. 


Mr. FISHER: Was this the wharf which was used by the Muskoka lake 
navigation company which pulled out their boats? _ 


Mr. STEVENSON: We understand that is the case. 


was no longer apparent. 
Mr. HENDERSON: Yes. 


if this was as easy a thing as it oy 
that we do not like it and, its having been done, we should know more about 
how it was done. ot 


Mr. HENDERSON: I could obtain these details and bring them to the next 
meeting. ‘ 
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% ‘The CHAIRMAN: Or you might offer the name of a witness from the 
) Department of Public Works. 

: Mr, BrooME: What bothers me is how accurate are the departmental 
4 estimates when a simple construction like this wharf would be estimated at 


$3, 600 and then be increased to $8,000. That is a substantial percentage toss 


be out in the estimates. 


Z Mr. STEVENSON: As you will notice, what is said here in the paragraph 
_ is that the final cost did not closely approximate the $8,000. An additional 
_ $2,400 had to be spent in 1959-60, making a total of approximately $6,000 in 
' the two years. 
Mr. BRooME: $5,000. 
Mr. FISHER: $5,233. 
Mr. STEVENSON: Yes. 


3 Mr. BRooME: They certainly asked for plenty. They were wrong twice. 
: They were wrong in the first place, and then they were wrong in going for 
so much extra. It is poor estimating as to what the cost of a job shall be, 
_ and the cost of a job which one should be able to estimate fairly closely. 
Mr. FISHER: Could I ask for a check on another situation which seems 
_ analogous to this; it is the situation at Nakusp in British Columbia. This 
_ was brought to my attention by the member from there. He asked me, if 

_I had the opportunity, to question this. According to his information it seems 
to be an analogous situation. 
Mr. MACDONNELL: The amounts are so small there is a disposition to say 
_ “Let it go”; but I believe if we went to the bottom of this and got the details 
it might be worth while in helping us to make sure that money is looked 
after carefully, whether it be in small or large amounts. 

Mr. HENDERSON: We could obtain the information and have it for the 

next meeting. We will also get the information asked for by Mr. Fisher. 
’ Mr. DRYSDALE: What bothers me most is not this particular case, but 
_ rather the principle behind it,—that if you can get something into the esti- 
mates and can get it through parliament you can relax. It seems to me, in 
_ the case of a private organization they would have to spend the money them- 

selves to repair it; but if somehow or other they are able to have a government 
- department put it through in the estimates, then they think it is a good idea. 
I do not think they can be that free mien the taxpayers’ money. I think 
cer the circumstances the principle is that that money can be requested 
ff back. The gentleman said it was not a question of a mistake in fact; that is 
: what they intended to do. It does not matter whether or not they intended 
to do it. I do not see how you can take the taxpayers’ money like that and 
2 allocate it to a private interest. 


a Mr. SmitH (Simcoe): I think we should have an explanation. 

F Mr. DRYSDALE: I am not interested in the individual case; I am interested 
p in the principle. 

E 
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‘Mr. SmitH (Simcoe): This is not the first time, I believe, that SOVERIMIEDE 
money was spent on private property. 


Mr. DryspALE: Perhaps it was not challenged before. 
q Mr. SmitH (Simcoe): I do not think there is anything to challenge. 
k The CHAIRMAN: Let us suggest we call someone from the Department of 
Public Works. 
Mr. FIsHER: When we do could we also take up the Nakusp matter. 
The CHAIRMAN: That is noted. Is this the wish of the members? 
Agreed. 


x 
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Mr. HENDERSON: The next item is item 32 regarding reimbursement to a 
contractor for state tax. Following a question by Mr. Chown, comments were 
made by Messrs. Bell, Macdonnell and McGee regarding the importance ofa 
following up the question of recovery of the $187,200 reimbursed to a con=— 
tractor for state tax. ri 


A departmental memorandum dated June 10, 1960, outlining the pro- © 
gress made with regard to this matter indicates the present status to be: _ 


1. The contractor has advised that as a result of an interim tax7g 
audit by the- California state board of equalization, a refund of $30,000 — 
is now due. This will reduce the refund claimed to $157,200. Of this — 
amount, $52,614 will apparently be retained by California representing — 
the 4 per cent state sales tax on that portion of the goods used within 4 
the State, including tooling. Collection of the balance of $104,586 must i 
await completion of a final tax audit by the California authority which oe 
will determine the actual tax assessment. 


The contractor has been requested also to furnish figures showing the > 
alternative property tax—California has these two taxes which are exigible — 
in this case—that would have been payable if title had not passed to thes 
crown at the time progress payments had been made but had remained with — 
the contractor. a 

We are informed that the department considers it advisable to work | 
through the contractor so long as there remains a possibility of recovery — 
through normal channels, before recommending action at the government 4 
level, perhaps through the Consulate General, as suggested by Mr. McGee. 


That is the status of the collection efforts to date on that refund, Mr. — 
Chairman, and I would suggest it is not an abnormal state of Affairs in dealing 4 
with a state tax equalization board; they take quite a long time doing their — 
audits, finalizing their figures and that type of thing. 


The CHAIRMAN: Any other questions on that answer, gentlemen? 


Mr. HENDERSON: Item 36 was the next one, and it had to do with cloth © 


inventory—a special charge to national defence expenditure, for cloth — 
inventories. 


Mr. McGee asked how much of the 3,755,000 yards of surplus cloth would 4 


be tropical material, and the acting chairman asked how many uniforms ~ 
might be manufactured from the cloth. 


On the first question we are informed that, in an emergency, approxi- | 
mately 1,600,000 yards could be utilized in the manufacture of light-weight — 
clothing, underwear, etc., suitable for wear in a warm climate. 


On the second question, we are informed that the surplus cloth includes 3 
material sufficient to manufacture approximately 43,000 winter uniforms 
and 53,300 summer uniforms. This is the material that is being declared 


surplus to crown assets, you will recall. That was your question, Mr. McGee, 
I think? 


t 


Mr. McGee: As I recall it, there was a suggestion made that appropriate 


relief agencies be approached concerning their possible need of this. Were any 
inquiries made along those lines? ’ 


The CHAIRMAN: The suggestion was that this material could be given or 
sold to relief agencies, was it not? Did you answer that question? ; 


Mr. HENDERSON: I am afraid I did not hear you, Mr. McGee. 


_ Mr. McGEE: Was there not some question about the possibility of certain 
relief agencies being approached? 
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Mr. HENDERSON: We have no information on that, Mr. McGee. I think it 
is being declared surplus to crown assets, and possibly that is something we 
might address to those officials at our next meeting. ; 


Mr. DRYSDALE: What was the result of that survey? You say in your report: 


and a survey is currently being made by the Department of National 
Defence. 


Mr. STEVENSON: I think reference was made to the survey at the last meet- © 
ing, and it was mentioned it had been completed in September of 1959. The 
result was that 11,162,000 yards, representing an estimated five years’ require- 
ment, is to be retained in stock, and that the balance of 3,755,000 yards is to be 
regarded as surplus to requirements. 

In December, 1959 treasury board was requested to give approval that this 
material be declared surplus, and it has given its approval; but the formality of 
declaring it surplus to Crown Assets Disposal Corporation has not yet been 
completed. 


Mr. DRYSDALE: What is the dollar value of that surplus, have you any idea? 


Mr. STEVENSON: The figure, I think, is mentioned in paragraph 36 of the 
report, $13,699,000 altogether. If you notice, that corresponds fairly closely to 
the total number of yards. I would say the value of this 3,755,000 yards would 
be of the order of $3,600,000. 


The CHAIRMAN: Any other questions? 


The next paragraph? 

Mr. HENDERSON: Paragraph 40 had to do with the interest on temporary 
investment of univeristy grants funds. 

Mr. Smith asked if the National Conference of Canadian Universities was 
in a position, at the time it received the payment from the Receiver General, 
immediately to pay over the grants to the universities. 

The answer is that it was able at once to pay over a part but not all of the 

individual grants. The grants are distributed in each province according to the 
enrolment of the various universities, as of December 1 in each year, usually 
known by the end of December. In 1958 the conference authorized an interim 
payment of approximately two-thirds the amount which it was estimated each 
university would ultimately be entitled to receive for the year. Payment of the 
full amount was requested from the Department of Finance and following its 
receipt, on November 19, 1958, we understand that cheques representing the 
interim payments were mailed to the universities on the following day. The 
interest of $86,874 was earned on the balance of the funds between that time 
-and the date on which the final payments were made by the conference. 

_Mr. Macdonnell suggested that a report on the status of the interest amount 
‘be obtained from the Department of Justice. I intend to place the facts before 
the deputy minister with the suggestion that he write to the chairman on this 
point at an early date. 


The CHAIRMAN: Any questions, gentlemen? 


Then I will call your attention to paragraph 38. 

Mr. McGEE: Just before we do that item, could we go further and perhaps 
‘suggest concerning the apparent absence of any specific agreement covering the 
‘disposition of such funds, that the deputy minister’s attention might be directed 
to the regulations concerning trustees? 

Mr. MAcpDONNELL: Is that not telling the Department of Justice their 
business? 


; Mr. McGEE: It is just a suggestion. 
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The CHAIRMAN: It is a free country. es ane 
Mr. MACDONNELL: Yes, Yes. 


The CHAIRMAN: Paragraph 38, unpaid accounts charged to new fiscal year. 
There was a question about this raised at the last meeting, and the committee 
requested the attendance of witnesses. I have a note here which states that — 
Dr. G. D. W. Cameron, deputy minister of national health, regrets that due © 
to his absence on official business in western Canada he cannot appear before 
the committee. g : 

However, he has asked Miss Olive Waters, departmental secretary, and 
Dr. L. R. Hirtle, principal medical officer, quarantine and sick mariners services, 
to present him. So now we have our two witnesses here, there might be some ~ 
questions. 3 

Did you want to make a statement or answer questions, Miss Waters? 

Miss OLIVE WATERS (Departmental Secretary, Department of National — 
Health and Welfare): Whichever you prefer, Mr. Chairman. : 

The CHAIRMAN: Have you a statement? * 

Miss WATERS: I have not a prepared statement, but I am prepared to 4 
speak on this. 3 

The CHAIRMAN: Would you come up and join our table? Have you read 
this paragraph in the Auditor General’s report? 


Miss WATERS: Yes. ; 
The CHAIRMAN: Would you like to tell the committee what it means to _ 
you and your department? > 
Miss WATERS: Yes. a 


Mr. Chairman, in February of 1958, when the department was considering 
the final supplementary estimates, it was known that the unexpended balance © 
in the vote for sick mariners would not be sufficient to meet all our year-end — 
accounts. Under normal circumstances we would certainly have asked for a 
final supplementary estimate, of course. But we found ourselves faced with — 
a very unusual situation at that time, in that even before the new fiscal year | 
started, we knew that we would have more funds than we needed in primary 
IV, professional and special services, because of the very sudden flattening © 
out of our medical work for the Hungarian refugee group. 4 

Therefore, it seemed sensible and logical, rather than asking Parliament 
to vote us an additional $100,000, to pay these year-end accounts, that we. 
meet them from the funds which we knew we would not spend in the new year. 
This is all that was involved. A 

The CHAIRMAN: Of course, in principle it involves quite a bit, as I am sure 
you realize now. 


Miss WATERS: Yes. ee 
Mr. RopicHauD: May I ask a question on this point, Mr. Chairman: was 
it a practice in the department to transfer funds from one appropriation to 
another? 
Miss WaTERS: No, indeed. This was quite an unique situation. We had — 
never done this before. } 
Mr. ROBICHAUD: There was no precedent? . 
Miss WATERS: Not that I can remember, in the 15 years that I have been 
doing this work. d 
The CHAIRMAN: Will you do it again? 
Miss WATERS: No, I do not think we will. ; 
Mr. SMITH: (Simcoe North): It shows that our sense of logic is not 
always part of the democratic process of government. 
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a Miss WATERS: The fact that we did recognize this principle is proved, I 
nk, by the other item we have here in our supplementary estimates for the 
ther vote. 

The CHaIRMAN: Are there any other questions? It is too bad that you are 
S] neti a charming witness, otherwise we would continue this examination. 
Thank you very much. 
_- Miss Waters: Thank you, sir. 
_ The CHAIRMAN: We are now at paragraph 46, summary of assets and 
liabilities. If you agree to this, gentlemen, paragraphs 46 to 66 can be considered 
as a group. 

Mr. CHown: I will so move, Mr. Chairman. 


LL 
U 
a 
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Summary of Assets and Liabilities 


os 46. Section 64 of the Financial Administration Act requires that there 
_ be included in the Public Accounts a statement, certified by the Auditor 
General, of “such of the assets and liabilities of Canada as in the opinion 
of the Minister [of Finance] are required to show the financial position 
_ of Canada as at the termination of the fiscal year”. 
47. As noted in previous reports, the annual Statement of Assets and 
Liabilities does not include the following among the assets: 
(i) accounts receivable (except in special cases, such as balances 
receivable under agreements of sale of Crown assets); ; 
(ii) interest receivable and accrued (except where the offsetting 
credits were to the Deferred Credits item on the liabilities side) ; 
(iii) inventories of materials and supplies (except where acquired 
through statutory revolving funds); and 
(iv) capital assets, such as land, buildings and works (except to the 
extent that such assets are represented by loans to or investments 
E in Crown corporations). 


However, generally speaking, all liabilities are refiected on the liabilities 
side of the Statement, including interest accrued on the Public Debt and 
accounts payable for materials supplied or work performed up to the 
fiscal year-end. 

» Assets 

. - 48. The following table lists the assets as at 31 March 1959, by main 
_ _ ~headings in the Statement of Assets and Liabilities, together with the 

; corresponding amounts at the close of the two previous fiscal years: 


31 March 1957 31 March 1958 31 March 1959 


STEERS AC OSS SR fe ey $ 947,057,000 $ 696,832,000 $ 907,786,000 
Advances to the Exchange Fund Account 2,021,000,000 1,975,000,000 1,995, 000,000 
Sinking fund and other investments held 


z for retirement of unmatured debt..... 210,805, 000 211, 741, 000 83, 214,000 
= Loans to and investments in Crown 

MOLGOERGIONS Maee Hak tee Se. on te 2,250,676,000 2,554,409,000 3,271,061,000 
Loans to national governments......... 1,478,559,000 1,487,985,000 1,448,960,000 
Other loans and investments........... 655, 019, 000 662, 648, 000 683, 056, 000 
Securities held in trust................. 9, 607, 000 22,646,000 20, 742,000 
Deferred charges—Unamortized loan 

flotatation costs.... 63,920, 000 77,535, 000 147,431, 000 
Unamortized portion ‘of actuarial defi- 

ICHRCS aS ete te Sa ci oe Week oc iting in afk 139, 000, 000 139, 000, 000 465, a; 000 
DUSpPeNse ACCOURES kk eed. ode bee 9, 432, 000 _2,000 2,000 
Inactive loans and investments......... 89,455, 000 90, 854, 000 - 216, 000 

EROLAL ASSGES .cy Bomide tees awd 7,874,530,000 7,918,652,000 9,114,768,000 

Less: Reserve for losses on realization of 
‘ STA oo, See NS ee: Peer 546, 384, 000 546, 384, 000 546, 384, 000 
Net Assets...................------ $ 7,328,146,000 $ 7,372,268,000 $ 8,568,384,000 
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49. Current assets. The balances included under this heading at 
31 March 1959 and at the close of the two previous fiscal years were: | q 


31 March 1957 31 March 1958 31 March 1959 


Cashes eS AAR ela ed ae Ry Cae $ 604,215,000 $ 468,013,000 $ 640,459,000 
Departmental working capital advances : 
and revolving funds: 

Agricultural commodities stabiliza- 


TiON ACCOUNT Haaxtaneicok tire tes 20, 715, 000 26,524, 000 67,078, 000 
Defence production revolving fund... 56, 352, 000 54, 576, 000 30, 161, 000 
Other ea, Beh Sethe BORE DS ae ale 46, 872, 000 49,010, 000 54, 559, 000 

123,939,000 130,110,000 151,798,000 
Securities investment account.......... 204, 254, 000 79,846, 000 98, 031, 000 
Other currentiassetss oa. t nano es 14, 649, 000 18, 863, 000 17,498, 000 


$ 947,057,000 $ 696,832,000 $ 907,786,000 


The increase of $40,554,000 in the Agricultural Commodities Stabilization. 
Account during the year ended 31 March 1959 was largely accounted for 
by the increase of $17,230,000 or 114% in the inventory of creamery 
butter, and by the $20,836,000 inventory of pork accumulated during the 
year. The decrease of $24,415,000 in the Defence Production Revolving 
Fund during the year was in large part the result of an entry transferring | 
cloth inventories with a book value of $13,699,000 as a charge to National - 
Defence expenditure (see paragraph 36). 


50. Advances to the Exchange Fund Account. This Account is oper- 
ated on behalf of the Minister of Finance by the Bank of Canada, earnings © 
from investments being transferred annually to the Receiver General. 
Profits or losses realized on sales of gold, securities and foreign currencies, 
together with profits or losses resulting from their revaluation on the 
basis of ruling exchange rates, are accumulated in the Account. The 
financial period of the Exchange Fund Account is the calendar year, and 
the 31 December 1958 balance of $2,010 million represented $1,040 million 
of gold, $736 million of U.S. securities and $30 million of U.S. currency— 
together with the deficit of $204 million which had accumulated from th 
sale and revaluation of gold, securities and foreign currencies to that date 


51. Sinking fund and other investments held for retirement of 
unmatured debt. The decrease of $128,527,000 in this asset item at the 
close of the fiscal year under review, in comparison with the position 
at the close of the preceding year, resulted from the encashment of hold- 
ings of Government of Canada 1948-56/63, 3% bonds, the issue having 
been called for redemption during the year. , 


52. Loans to and investments in Crown corporations. The following 
were the loans and investments at 31 March 1959 and at the close of the 
two previous fiscal years: 


31 March 1957 31 March 1958 31 March 1959 


Canadian National Railways....... --» $ 1,276,931,000 $ 1,266,227,000 $ 1,468,179,000 
Central Mortgage and Housing Corpora- 

LDLOSO cat oy Mle Uae Ne ann < oA oA Us 560, 508, 000 668,017,000 1,003,576, 000 
The St. Lawrence Seaway Authority... 77,500, 000 176, 743,000 282,819, 000 
National Harbours Board.............. 114, 267, 000 125, 431, 000 145, 632,000 
Northern Ontario Pipe Line Crown Cor- 

DOLAUION see tee ho bio Uo Sinan 250, 000 70, 750, 000 113, 500, 000 
Canadian Farm Loan Board........... 50, 900, 000 65,172,000 87,219,000 
Atomic Energy of Canada Limited... 3 52,830,000 56, 044, 000 58,789, 000 
Polymer Corporation Limited......... 30, 000, 000 30, 000, 000 30, 000, 000 
Oulton balances \.°. le 2! Ayan ee 87,490, 000 96, 025, 000 81, 347, 000 


$ 2,250,676,000 $ 2,554,409,000 $ 3,271,061,000 
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The $81,347,000 shown for ‘other balances’ at 31 March 1959 included 
loans to or investments in: Northern Canada Power Commission, 
$21,639,000; Canadian Overseas Telecommunication Corporation, 
$12,979,000; Export Credits Insurance Corporation, $10,000,000; Eldorado 
Mining and Refining Limited, $8,247,000; Canadian Arsenals Limited, 


$7,500,000; National Capital Commission, $7,100,000; and Bank of 
Canada, $5,920,000. 


53. Loans to national governments. The standing of these loans at 
the close of the 1958-59 fiscal year, compared with the corresponding 
amounts at the close of the two previous years, was: 


31 March 1957 31 March 1958 31 March 1959 


Beloit ht ian dence ee ait $ 46,140,000 $ 43,833,000 $ 41,526,000 
IETBN CE ameeeett ee Veet Laem ore hah) 177, 986, 000 169, 000, 000 160, 550, 000 
erica neta ies Wee one tad) emen A Ny 16,173,000 33, 000, 000 
Netherland Sau iron het oc. Rye cite 94, 667, 000 89, 504, 000 84, 340, 000 
WmitedeKinedom: were ays eek en) 1, 149,126,000 1,163,397,000 1, 124,703,000 
@chemcountriestee we. tak or ete 10, 640, 000 6,078,000 4,841,000 


$ 1,478,559,000 $ 1,487,985,000 $ 1,448,960,000 


The increase of $16,827,000 in loans to India during the year ended 31 
March 1959 was for the purchase of wheat and flour from Canada, to 
supplement economic assistance given under the Colombo Plan. 


54. Other loans and investments. The balances making up this asset 


item at 31 March 1959 and at the close of the two previous fiscal years 
were: 


31 March 1957 31 March 1958 31 March 1959 


Subscriptions to capital of, and working 
capital advances and loans to interna- 


tional organizations..........00s..0.<. $ 367,821,000 $ 872,561,000 $ 369,916,000 
Veterans’ Land Act advances........... 215, 266, 000 201, 733, 000 192,857, 000 
Less: Reserve for conditional benefits 58,073, 000 47,760, 000 41, 857, 000 
157, 193,000 153,973,000 151,000,000 

Loans to provincial governments........ 69, 746, 000 70, 828, 000 96, 339, 000 
Octhembalances. okie een jh eee ey 60, 259, 000 65, 286, 000 65, 801, 000 


$ 655,019,000 $ 662,648,000 $ 683,056,000 


The $369,916,000 shown for the first of these classes of balances at 31 
March 1959 consisted almost entirely of the $293,285,000 subscription to 
the International Monetary Fund and the $70,864,000 subscription to the 
International Bank for Reconstruction and Development. The reserve 
for condition benefits shown as a deduction from Veterans’ Land Act 
advances adjusts the asset value of the advances to the amounts estimated 
to be repayable by veterans provided they fulfill their term agreements 


_and thereby become entitled to the grants provided for by the Act. The 


increase of $25,511,000 in loans to provincial governments during 1958-59 
was more than accounted for by loans of $29,500,000 to the Government 
of New Brunswick during the year, in respect of expenditures for the 
development of hydro-electric power at Beechwood. The $65,801,000 
shown for ‘other balances’ at 31 March 1959 included $19,105,000 for 
balances receivable through the Department of Defence Production, 
under agreements of sale of Crown property, and $6,199,000 for the 
equity in the Agency Account of Crown Assets Disposal Corporation 
(largely represented by balances receivable under long-term sales 
agreements). 
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55. Securities held in trust. The principal holdings at the close of — 
the fiscal year under review were for: contractors’ deposits, $13,609,000; 4 
war claims fund, $4,427,000; and pilots’ pension funds, $2,400,000. There ‘ 
was no significant change in any of these holdings during the year. ie 


56. Deferred charges—Unamortized loan flotation costs. The increase 
of $69,896,000 in this account during 1958-59 was due to charges of 
$111,790,000 for further loan flotation costs, less credits of $41,894,000 for 
amortization amounts included in 1958-59 expenditure. 

57. Unamortized portions of actuarial deficiencies. The increase of 
$326,300,000 in the amount appearing under this caption in the State- — 
ment of Assets and Liabilities resulted when, by means of a bookkeeping E 
entry in 1958-59, a balance was set up to record the actuarial deficiency a 
in the Permanent Services Pension Account (see paragraphs 62 and 71). 


58. Inactive loans and investments. The $92,216,000 shown for this q 
item in the Statement comprised the following balances at 31 March 1959: . 


Loan to China in 1946, under the Export Credits Insurance Act............ $ 49,426,000 
Loans to Greece and Roumania in 1919, for the purchase of goods produced 
LAT ALED UE 6 Ee IAD, Pheu tanh Pivacer saaeTs aye INT iE CH) nm ae MANES agaealin Duels, ha Ye 30, 854, 000 
Balance arising out of inplementation of guarantee, given under the Export 
Credits Insurance Act, of loans by chartered banks to Ming Sung Indus- 
trial Company (carrying prior guarantee by the Government of China). 11, 862,000 
Loan to Province of Saskatchewan in 1908, for the purchase of seed grain... 74,000 
$ 92,216,000 


The amount shown for the third item in the above listing is $1,361,000 — 
greater than the corresponding amount as at 31 March 1958 by reason — 
of a payment, covering $1,275,000 of principal and $86,000 of interest, 
during 1958-59 under the terms of the guarantee. A contingent liability — 
remains to meet similar payments in the 1959-60 and 1960-61 fiscal years. 


Liabilities 
59. The following table lists the liabilities as at 31 March 1959, by _ 


main headings in the Statement of Assets and Liabilities, in comparison 


with the corresponding balances as at the close of the two previous fiscal q 
years: ft 


31 March 1957 31 March 1958 31 March 1959 


Current and demand liabilities... $ 1,002,909,000 $ 874,873,000 $ 949, 428, 000 


Deposit and trust accounts....... 175, 318, 000 187,018, 000 237,891, 000 
Annuity, insurance and pension 

ACCOUNTS a vatERe peel eee sery Henan 2,429, 021,000 2,712,813, 000 3, 301, 861, 000 
Undisbursed balances of appropria- 

tions to special accounts........ 312, 556, 000 285, 367, 000 83, 387, 000 
Deferred credits.........0.)..... 33,459, 000 76,813,000 81,429, 000 
Suspense accounts................ 14, 120,000 36,551, 000 18, 664, 000 
Unmaturedidebta.. vei ea w Ban. 14, 368, 415, 000 14, 245, 107,000 15, 574, 114, 000 


$ 18, 335,798,000 $ 18,418,542,000 $ 20,246,774, 000 


60. Current and demand liabilities. Among the items listed under 
this heading at 31 March 1959 were: $247,305,000 for outstanding Treas-_ 
ury cheques, $256,402,000 for accounts payable, $205,828,000 for non- 
interest bearing notes payable to the International Monetary Fund 
and the International Bank for Reconstruction and Development, and 
$124,893,000 for interest accrued. There was no significant change in any 
of these items during the fiscal year under review. 
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- 61. Deposit and trust accounts. The largest balances included in 
this item at the close of the year were: advances received with respect 
to United States Strategic Air Command bases, $42,205,000; Post Office | 
Savings Bank, $34,156,000; contractors’ security deposits, $33,481,000; 
‘Indian trust funds, $28,651,000; contractors’ holdbacks, $18,160,000; and 
deposits by Crown corporations, $15,330,000. The only important change > 
in any of these balances was in the first, net additional advances of 
$41,706,000 having been received on account of the Strategic Air Com- 

~ mand bases during the year. 


62. Annuity, insurance and pension accounts. The following bal- 
ances made up this item at 31 March 1959 and at the close of the two 
previous fiscal years: 


‘ 31 March 1957 31 March 1958 31 March 1959 
Government annuities. ......0 70.2.6... $ 989,286,000 $1,047,641,000 $1, 105,825,000 


— Superannuation account................ 918,944,000 1,045,760,000 1,136,022,000 
Permanent services pension account. ... 426, 306, 000 513,869, 000 942,315,000 
Unemployment insurance fund.......... 885, 676, 000 754, 803, 000 509, 864,000 

Less: Investment in bonds........... —875,078,000 —739,753,000 —488,891,000 
@eiermpalances ksi eee. Ss 83, 887, 000 90,493, 000 96, 726, 000 


$ 2,429,021,000 $ 2,712,813,000 $ 3,301,861,000 


The increase of $428,446,000 in the Permanent Services Pension Account 
was largely the result of a bookkeeping credit of $326,300,000 which was 
effected by establishing an offsetting item on the assets side of the State- 
ment, for ‘Unamortized portion of actuarial deficiency in the Permanent 
Services Pension Account’ (see paragraph 71). 


63. Undisbursed balances of appropriations to special accounts. The 
following is a listing of the balances making up this item on the liabilities 
side of the Statement at 31 March 1959, compared with the corresponding 

- balances at the close of the two previous fiscal years: 


31 March 1957 31 March 1958 31 March 1959 


National Defence equipment account... $ 236,075,000 $ 211,739,000 

Colombo vlanwund Slee oi. ols 65, 923, 000 60,368,000 $ 59,878,000 
Railway grade crossing fund........... 9, 526, 000 12, 648, 000 22, 560, 000 
Op ners eames, Sol tame tel. tye gees 1,032, 000 612,000 949, 000 


$ 312,556,000 $ 285,367,000 $ 83,387,000 


The $211,739,000 balance of the National Defence Equipment Account at 
31 March 1958 was utilized during the year under review (see para- 
graph 15). ¥ 


64. Deferred credits. The larger balances included in this item at 
31 March 1959 were: deferred interest under the United Kingdom Finan- 
cial Agreement Act, 1946, $44,174,000; credits arising from the recording 
of agreements of sale of Crown Assets, $16,387,000; and accrued interest 
on loans to The St. Lawrence Seaway Authority, $12,819,000. The only 
significant change during the fiscal year was in the last of these balances, 
which increased by $8,076,000. 


65. Suspense accounts. The only large balance included in. this 
item on the liabilities side of the Statement at 31 March 1959 was that of 
$13,845,000 at the credit of the Replacement of Material Account main- 
tained pursuant to section 11 of the National Defence Act. The section 
—-23330-4—24 
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3 
provides that proceeds of sales to other countries, of materiel not immedi- J 
ately required, be paid into a special account in the Consolidated Reve- 
nue Fund and used for the procurement of materiel. There was a decrease 
of $4,436,000 in the balance in the Account during the year under review. 


Net Debt 


66. The Liabilities amounting to $20,246,774,000 and the Assets to 
$8,568,384,000 at 31 March 1959, the Net Debt was $11,678,390,000 at that 
date. The following is an analysis of the Net Debt Account for the year 
under review: 

Balance ysl MVarGMelO oS cee note testa 2 lL ite ae eye spa te, avi ee an a ra $ 11,046, 274, 000 
Add: Write-off of balance of loans to the Canadian Broadcasting Cor- 


poration as at 10 November 1958, pursuant to section 39 of the a 
Broadcasting A Cty C22 OOS ae acini nn meet bs nena ems Reg 22,799, 000 2 


11, 069, 073, 000 


Add: Deficit for the fiscal year 1958-59— 


IEE SOW CLUDE terra neath eat eureka en once g am rack Saree Sc $ 5,364,040, 000 
IRGV.SIUC see tree: oe in | ae RO bt bre deer goa | au is 4, 754,723,000 
SS 609, 317, 000 


Balancers Mia Gil G5 Oi eer itisks nec) orth cet ets, BRNE 2 as RS eae ed eal $ 11, 678, 390, 000 


Reference is made in paragraph 90 to the accounting actions taken by the — 
Canadian Broadcasting Corporation to give effect to the requirements oF 
section 39 of the Broadcasting Act. 
The CHAIRMAN: We might take a little time to examine these paragraphs, — 
46, 47, 48 on to 66, dealing with summary of assets and liabilities. 
Were there any special questions the members wanted to ask, having read 
the paragraphs in detail, I know, and having studied them? | 
Mr. BRooME: How far are we going—from where to where? 7 
The CHAIRMAN: Paragraphs 46 and 66. 


Mr. MACDONNELL: Not being an accountant, Mr. Chairman, I am always 
a little nervous when I see book-keeping entries. I think they are very puzzling 
to non-accountants. : 

I would like to refer to paragraph 57; there is a large item there. Would 
the Auditor General say a word about that? Also, I might just add that later 
on, when we come to paragraphs 70 and 71, as I read the comments it seemed - 
to me that the Auditor General was telling us he was not quite happy with 
what had taken place. 

We will come to that later. But, coming back now to paragraph 57, would 
the Auditor General just say a word about this book-keeping entry and whether, 
in his opinion, it accords not only with the dictates of accountancy, but with 
the dictates of common sense, from the point of view of the ordinary person 
who tries to understand it? 

Mr. HENDERSON: Do you wish to have that discussed now, Mr. Macdonnell? 
It includes paragraphs 62 and 71. 


Mr. MAcDONNELL: Yes—well, whatever the chairman thinks. 

Mr. HENDERSON: Or would you rather wait until we reach that? 

Mr. MAcDONNELL: In other words, when we come to paragraph 71? 
Mr. HENDERSON: Paragraphs 70 and 71. 


Mr. MACDONNELL: I have just noted those. All right, we will wait till then. 
The CHAIRMAN: With regard to paragraph 50, Mr. Henderson, I have a not 
here: it is to be inferred from the information given regarding the balance 


3 


_ 


comprising the exchange fund that the amount shown for the advances to the 
fund in the government’s balance sheet is overstated to the extent of over 
$200 million, by reason of the accumulated deficit since the fund’s inception? 


Mr. HENDERSON: Mr. Chairman, as I understand that treatment, our thought 
was that the committee might feel that consideration should be given by the 
Department of Finance to adjusting the balance of the account to the end that 
the asset item in the statement of assets and liabilities would in fact reflect 
the true value of the fund. 

The fund in its present size includes a $200 million deficit arising from past 
transactions. 

This could be done by writing off the accumulated deficit against net debt 
account, provided appropriate parliamentary authority were given, and provid- 
ing in future for annual losses or gains due to exchange fluctuations to be 
transferred to the Department of Finance to be recorded as charges to expendi- 
ture or credits to revenue, or handled through a suspense account, or in some 
related way. 

The point is, it is shown as an asset, but in fact the $200 million figure is a 
deficit arising from past transactions. 


Mr. MacDONNELL: That is one of the things that puzzles us laymen. 


Mr. HENDERSON: It has seemed to me that possibly in future it would call 
for some footnote on the financial statement. 
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| The CHAIRMAN: Referring to paragraph 52, loans to and investments in 
crown corporations— 


‘ Mr. Broome: Before you go on to that, Mr. Chairman: in paragraph 50 
it says: 

. profits or losses realized on sales of gold, securities and foreign cur- 
rencies . . . are accumulated in the account. 


With regard to this $204 million deficit, did they have any profit? 


F 
F 


Mr. HENDERSON: It is a net figure over the years, and goes way back. 
Mr. BRooMeE: For how long a period? 


ms. 


j Mr. HENDERSON: Perhaps Mr. Stevenson could give us some information 
on that. 
q Mr. STEVENSON: The exchange fund account was established in 1935 under 
the Exchange Fund Act, the account at that time being credited with the profit — 
resulting from the gold held by the Bank of Canada being revalued at the then 
Current market price, in place of the previous statutory price. That was the 
origin of the account. 
Mr. Broome: And has it never been adjusted since that time? 

Mr. STEVENSON: The account has been continued since that time, under 
different acts. Currently it is under the Currency Mint and Exchange Fund Act. 


Throughout the period there have been profits and losses, due to the revaluations, 
partly, and due to sales of gold and securities. 


. Mr. SMITH (Simcoe North): This $204 million are the accumulated losses 
since 1935 that we have had in our varicus governments dealing with foreign 
securities, in order to maintain a degree of stability; is that it? 
Mr. HENDERSON: That is as I understand it. 

_ Mr. Broome: It is operated by the Bank of Canada, and has been since the 
bank was set up? 
P. Mr. STEVENSON: It is operated by the Bank of Canada, on behalf of the 
Minister of Finance. 
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Mr. SMITH (Simcoe North): I suppose if there were a great jump in the | 
price of gold, the value of our gold holdings might wipe out a pena of that; is’ 
that the idea behind it—if the gold were sold? MENGE 


a 

Mr. STEVENSON: Yes, that is true. So that, of course, if the price of Bold t 
increased, that would be a windfall to the account. Similarly, if the value of — 
United States currency rises in relation to the Canadian dollar, then, again, : 
there is a benefit to the account. | 


Mr. DRYSDALE: Mr. Henderson, do you feel it should be carried on as it is ; 
at present, or what would you recommend? 


Mr. HENDERSON: I am not familiar enough with the background of this to ; 
make any categorical statement. But in connection with signing the accounts of — 
this exchange fund this year for the minister, shortly after taking office, I noted — 
the presence of this deficit and I thought it might be useful to have a discussion — 
with the governor of the Bank of Canada regarding steps which might be 
taken—although he was not responsible for it; but he does maintain it. 

I have not been able to have that discussion yet, but I do intend to consider 
it during the course-of the next few months, 4 

Mr. DRYSDALE: Perhaps you could discuss it next year. I am sure it will - 
still be with us at that time. ; 

Mr. SMITH (Simcoe North): Mr. Chairman, to pursue that one step further: | 
assuming that the accumulated deficits were written off, would there be a record — 
showing what the costs of our exchange transactions were annually? Would that 
appear? 

Mr. HENDERSON: Yes, I think so. 


| 
' 


The CHAIRMAN: Paragraph 52. 4 

Mr. MAcDONNELL: One figure there that arouses my curiosity and that is 
the one covering the loan to the Bank of Canada, the last item in the list. What 
would be the nature of that transaction whereby we make a loan or investment 4 
to the Bank of Canada? 

Mr. HENDERSON: Is that in item 52? 

Mr. MACDONNELL: Yes, the last figure appearing at the top of the next page. | } 

Mr. DRYSDALE: It appears at page 18. 

Mr. Broome: It is included in the other balance. 


Mr. HENDERSON: This represents the capital stock of the bank which is held 
solely by the government and which was acquired under the authority of the 
Bank of Canada Amendment Act, 1938. 


Mr. MACDONNELL: That was not a very sensible question. I should have 
known that. 


The CHAIRMAN: There are other fairly large increases listed under the 
column headed 31 March 1959. The item in regard to the Central Mortagge and 
Housing Corporation is up considerably. I suppose you appreciate the reaso 
for that. 


Mr. HENDERSON: These are further loans made under section 22 of the 
Central Mortgage and Housing Act to permit that corporation to make loans 
pursuant to the National Housing Act, 1954. 


The CHAIRMAN: The item in regard to the St. Paronée seaway is up 
substantially. 


Mr. HENDERSON: A further loan of $98,000,000 was made to that corporatio: 1 
under section 25 of the St. Lawrence Scaway Authority Act, and the balance e 
of $8,000,000 is an increase in the deferred interest on the loart 


Mr. MACDONNELL: Was that an anticipated increase? 


‘ 
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>> Mr. SmitTH (Simcoe North): Are these loans actually advances in the case 
_ of the St. Lawrence seaway and the other projects of the Northern Ontario gas? 
; Mr. HENDERSON: Pretty well. 

’ Mr. DRYSDALE: Could you make a comment in regard to the Canadian 
_ National Railways figure? 

___ Mr. HENDERSON: This is a $202,000,000 increase. There was an increase of 
: $136,000,000 in advances made under the Financing and Guarantee Acts for the 
_ purposes of capital expenditure. There was another increase of $45,000,000 
_ representing an advance made under the Refunding Act of 1955 for the purpose 
_ of retiring maturing debt. The government purchased $21 million of preferred 
_ stock of the company issued under the authority of the Capital Revision Act of 
_ 1952 to assist the company in financing further capital expenditures. 

Mr. DRYSDALE: This has been steadily increasing over the years and on 
_ projection it looks like it is going to continue to go upwards. “i 


s Mr. HENDERSON: On the basis of the current financial results, I think that 
_ would be a correct statement. 


The CHAIRMAN: Paragraph 53. 

Are these loans collectible? 

. Mr. HENDERSON: As far as we know they are collectible. If they were not 

_ I think we would have said so. These have decreased slightly, as compared to | 

the 1958 figures. I have particulars here which I will read to you if any member 

is interested. These items are down $39,000,000. 

The CHAIRMAN: Under the heading “Other countries” could you give us 

an explanation of that? 

Mr. HENDERSON: I am informed that the repayment of principal and interest 
is proceeding in accordance with the terms of the loans. 

t The CHAIRMAN: Could you give us an explanation of the ‘other countries’ 
item in the amount of $4,841,000? 

Mr. HENDERSON: I do not seem to have a note of the other countries item 
in my papers, Mr. Chairman. I could obtain that for you. 

2 Mr. McGEE: It seems to me there was some question last session or the 
session before about the audit of some portion of the Colombo plan fund in 

India. Do you recall this question? Perhaps the discussion took place in some 

_ other committee. My recollection was it occurred last year or the year before. 

_ There was some problem which occurred and Mr. Sellar at the time indicated 

-that this was being looked into and, if I recall correctly, the subject was left on 

_ the understanding that he would report back to the committee at a later date. 

Iam speaking purely from memory but it might be worth while perhaps to 

~ look into this. 

> Mr. HENDERSON: I think Mr. Stevenson could give you some information in 
that regard. 

_ Mr. STEVENSON: I could commence with the explanation and perhaps Mr. — 

Long could add to what I might say. 

Over the years it has been our feeling that the accounting for the counter- 

part funds has not been satisfactory. The agreements that were entered into 

with the various Colombo Plan countries provided that in cases where ship- 

“ments were made of materials which were not calculated at once to assist in 

the economic development of the countries—as, for example, in two cases of 

‘shipments of wheat which were made, and referred to in an earlier audit 

1 eport—it was agreed that counterpart funds would be set up by the countries 

oncerned which, in due course, would be utilized in carrying out expenditures 

on projects which were directly for the economic development of the countries. 
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It was provided that accounts would be maintained by the countries of these 
counterpart funds, and that statements with respect to the balances would be 
provided to our Department of External Affairs. 

In addition, certificates would be given by the Auditors General of the 
various countries. Our feeling, as I mentioned a little while ago, over the years 
has been that there had been considerable delay in the accounting for these 
funds and in getting certificates from the Auditors General. Last year we made 
an inquiry into the situation and found that there had been a distinct improve- 
ment, and we understand that the Department of Finance and the Department 
of External Affairs have in mind at the present time making inquiries on this 
subject to further improve the accounting for the counterpart funds. 


The CHAIRMAN: Is there anything else, gentlemen? 


Mr. DRYSDALE: I was interested, Mr. Chairman, in this increase and 
decrease in the United Kingdom item. What would cause that in regard to 
1957, 1958, and 1959? 


Mr. HENDERSON: The advances were made between May 1946 and June 
1950. The total loan was $1,185,000,000 and was made under the authority of 
the United Kingdom Financial Agreement Act, 1946, as amended. The interest 
rate is 2 per cent. Repayment is being made in 50 annual instalments with the 
last instalment due January 1, in the year 2001. No more than seven of such 
annual instalments may be deferred. The first of any such deferred instalment 
would be due December 31 of the year 2001 with the others annually thereafter. 

Mr. McGee: In what years were those instalments deferred? 


Mr. HENDERSON: I do not have that information, Mr. McGee. We could find 
out for you. 

Mr. DRYSDALE: Was this liquidated in 1959 through the deferred payments? 
I see that they decrease again. 

Mr. HENDERSON: No, I do not think they will be paid until the year 2001 
according to that formula. 


Mr. DRYSDALE: What caused the reduction in the amount from 1958 to — 
1959? 


Mr. HENDERSON: It is the result of the principal payment they have made, 
as I follow it. | 


The CHAIRMAN: Item 62, Permanent Services Pension Account. This shows 
a large increase which is referred to again later on in paragraph 71. 
Mr. HENDERSON: That is correct. 


Section 70 and 71 concern the same treatment, if you want to deal with 
those two together. 
i 


The CHAIRMAN: I suppose we can treat them that way, when we come 
to them, but I just wanted to draw this to the attention of the members a 
this time. 


May we move on, gentlemen, to paragraph 67. 


ot 
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to Roumania and Greece. 


Mr. HENDERSON: Well, Mr. Smith, I have the same question, but I do not b 


have the answer. 


Mr. SMITH (Simcoe North): It seems to me rather ineffectual and, par- 
ticularly having regard to the fact that Greece is our friend and ally, why 
should we keep reminding her of a bad debt every year since 1919. To me, it 
would seem to be more logical to forget about it, and give them a clean sheet. 
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Mr. STEVENSON: Well, it would require parliamentary approval to write 
off the balance, and I imagine that would be regarded as an irrevocable 
step as at the present time, there is always the feeling there is a possibility of 
recovering something. 

Mr. SMITH (Simcoe North): I notice it is for the purchase of excess goods 
produced in Canada. It is probably for excess army uniforms from World 
War I. 

The CHAIRMAN: The same applies in the case of the Ming Sung Industrial 
Bmpany. 

Mr. SmiITH (Simcoe North): But we have a better reason for keeping 
that open. 
The CHAIRMAN: Paragraph 66 concerns net debt, and I trust it is decreasing? 
Mr. HENDERSON: That shows you, in summary form, the size of the public 
debt. 
| The CHAIRMAN: Are there any questions, gentlemen? 
| Mr. DrysDALE: Do you think it is such that we will never be able to get 
‘it paid back? 

\ Mr. HENDERSON: I do not think I am in a position to indicate that at the 
moment. 


Observations on Asset and Liability Items 


67. Loans to the Town of Oromocto. The Public Accounts schedule 
supporting the asset item ‘Other Loans and Investments’ includes an 
7 amount of $2,943,000 repayable by the Town of Oromocto, being the © 
total of the balances outstanding at 31 March 1959 of loans of $1,500,000 
made in 1957-58 and $1,500,000 in 1958-59. The loans are repayable, with 
interest at 54% and 5%, respectively, in 40 equal semi-annual instal- 
ments of principal and interest. However, the repayments are being 
made by the Town out of grants made to its from annual appropriations 
for the Department of National Defence (Votes 222 and 578 in 1958-59). 
The Town’s operational costs for 1959, estimated at $1,460,000, were 
to be met by revenue estimated at $26,000 and by federal grants for the 
balance of $1,434,000. In these circumstances, it seems unrealistic to 
treat the loans to the Town as an asset item for purposes of the State- 
ment of Assets and Liabilities. 
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Mr. McGEE: Where is that? 
Mr. STEVENSON: It is close to Fredericton. It is about 20 miles from 
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Mr. SmitH (Simcoe North): Is it a townsite in connection with Camp 
agetown? 


Mr. STEVENSON: Yes. 
Mr. SMITH (Simcoe North): Does it house civilian or military personnel? 
Mr. HENpDERSON: Military, but I think it is available for both. 

Mr. MaAcpoNNELL: If I read the last sentence correctly, it is a direct 


S 
criticism of the practice of putting that in as a statement of assets. Is that 


correct? . 


Mr. HENDERSON: That is the way I read it. 


Mr. MacpoNNELL: Then, to save time, I will proceed, and will refer to the | 
last sentence of paragraphs 70 and 71. In both of these, as I read them, there 
as a direct criticism of the present practice. What do we do about that? 
dave you any comment? Is it just passed on? 


The CHAIRMAN: We will refer to them, if you so desire, in the report: 
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Mr. SmitH (Simcoe North): In regard to paragraph 67, are the loans to 
the town of Oromocto, in a sense, unrecoverable loans? Presumably, they are 
for sewage, streets, and so on. Is that so? oan’ v4 

Mr. STEVENSON: Yes. It seems unrealistic to treat these as an asset item, 
because the government is having to make outright grants to the corporation, 
out of which the corporation pays the amounts due on the loans. a 

Mr. SMITH (Simcoe North): In other words, the town of Oromocto gets 
a grant in lieu of taxes, and repays it under this item? 4 

Mr. Broome: The government owns most of the town. In other words. 
they put up housing there for troops—married quarters and everything else, 
and they would have to pay taxes, so they pay it by grants, is that correct? — 

Mr. DryspaLE: Where is this revenue of $26,000 coming from? 

Mr. BrRooME: Oh, government stuff, I guess. 

Mr. STEVENSON: Sundry revenues of the municipality—or the town. 

Mr. DRYSDALE: For example, what do you mean? : 

Mr. HENDERSON: Well, there would be some operations other than govern- 
ment there. However, it would be only to a small degree, and they can be 
counted on to raise $26,000 of revenue. The rest comes from the government. 

Mr. STEVENSON: It provides sundry taxes, licenses and fees, and the rest 
of the revenue came from the outright grant made by the government to the 
town—and out of this combined revenue, a repayment was made by the 
town in connection with the loan it had received from the government. 
Funds which had been provided previously in 1955-56, in the amount of 
$1,500,000, had been to start these municipal works. At that time those funds 
had been provided by means of an outright grant, and the suggestion inherent 
in this paragraph is that it would seem more logical to consider this further 
$1,500,000 paid over 1957-58 as an outright grant, in the same way as the 

earlier amount, rather than record it as a loan. td 
Mr. DryspALE: Bookkeeping-wise, you are lending them the money to 
repay the government ; E 
Mr. STEVENSON: We are giving them the money, by another grant, to 
enable them to repay this loan. ta 


Mr. RopicHaubD: But, those grants are voted from year to year, while this 
loan already has been taken care of. y 


Mr. HENDERSON: That would be the reason for this. a3 

Mr. SmitH (Simcoe North): Is the townsite crown-owned, or is it pri- 
vately-owned? 

Mr. B. A. Mituar (Audit Supervisor, Auditor General’s office): It is 
privately-owned by the Oromocto town commission. fy 
Mr. Macponaup (Kings): There are other than army personnel within the 
town. 

Mr. SMITH (Simcoe North): You say it is owned by the commission. | 
do not quite understand what you mean by the commission. Aq 

Mr. Mituar: I do not have the details of the commission. However, funda- 
mentally, it is a commission formed of representatives of National Defence, the 
province of New Brunswick, and the local people. y 

Mr. SmitH (Simcoe North): But is the town owned by a government 
agency, or private individuals? Could we get an answer to that? 

Mr. HenDErson: I think Mr. Stevenson may have the answer to that. : 

Mr, STEVENSON: We have an outline in our notes which might be of in- 
terest in this connection. In fact, an outline regarding the town of Oromo to 
Was given in paragraph 60 of the report for 1955-56. It was there noted that 


a 


ECE PUBLIC ACCOUNTS | ies 


early in 1956 the legislature of New Brunswick incorporated this town to 
take the place of the Oromocto local improvement district. The town is near 
the Gagetown army camp, and has a population of approximately 15,000, 
‘Vv ith married quarters for service personnel located therein. The act of 
incorporation provides that the town’s affairs be administered by a board 
of commissioners, four of whom, including the chairman, are “during pleasure” 
appointments of the government of Canada and the remaining three of the prov- 
ince. The municipality has power to levy taxes in accordance with the towns 
act of the province and the act of incorporation states that except where 
otherwise provided all other acts of the province apply subject to such ex- 
ceptions, adaptations and modifications as the lieutenant governor in council 
may prescribe. The act gives the board of commissioners a power to enter 
into agreements with the government of Canada or the province “for the 
purchase by the town of land, improvements, services or utilities’. 

Mr. McGee: Are there any elected people involved in this group? 

Mr. STEVENSON: No. 


Mr. MCGEE: You mentioned representatives of the town. 
Mr. STEVENSON: No, none are elected. 


3 Mr. SMITH (Simcoe North): Would it be possible to find out if any of the 
land within the townsite is owned by any party other than the commission? 


The CHAIRMAN: Is there anything else, gentlemen? If not, paragraph 68. ~ 


= 68. Share of loans to fishermen. Also included in the asset item 
‘Other Loans and Investments’ are amounts of $121,978 and $69,353 
shown as due from the Provinces of Nova Scotia and Prince Edward 
Island, respectively, representing Canada’s share of loans to fishermen. 
The loans had been made by the two Provinces to lobster fishermen 
who had suffered abnormal losses of equipment due to severe weather 
conditions, shortly before the federal scheme of insuring lobster traps 
was instituted in 1953. A total of $223,000, being 75% of the loans made ~ 
by the Provinces, was advanced to them under Votes 631 and 765 of 
1953-54 and 627 of 1954-55, with the provincial governments being 
responsible for the collection of the loans made to the fishermen. The 
loans were to have been repaid over periods of three years, expiring 
on 1 January 1957 in the case of the loans made by Nova Scotia and 
- on 1 June 1957 in the case of those made by Prince Edward Island. The 
balances outstanding at 31 March 1959 are accordingly long overdue. 
4 The Department of Fisheries understands that the provincial govern- 
- ments concerned are of the opinion that the cost of further collection 
_efforts would not be warranted by the results likely to be achieved. 


} 


a 


My I call your attention to paragraph 68, Mr. Robichaud? 


Mr. RoBICHAUD: In view of the remarks made here, that further recoveries 
in respect to loans are unlikely, and it seems to me that there was another 
‘statement made not so long ago, would it not be better to recommend that 
these loans be cancelled? I know they were made years ago; it says prior to 
1955, I think it was much before that time, when lobster fishermen suffered 
heavy losses and the loans were made in such cases. 


Mr. HENDERSON: If this committee should see fit to make a recommendation 
and to include it in its report, I suppose that is the procedure we would follow. 
a Mr. RopicHaup: If it is in order, then I move that we include it in our 
report. 

: The CHAIRMAN: Is there anything else, gentlemen? If not, paragraph 69. 
Post Office Account. 


. 


, 
y 
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In the Public Accounts schedule which supports the liability item — 
‘Other Current Liabilities’ at 31 March 1959, a balance of $29,299,000 is 
listed for ‘Post Office Account’. This balance represents the $32,431,000 
liability for postal money orders outstanding, less asset balances of 
$3,132,000 (net) comprising the working capital of the Post Office 
Department. It would seem preferable were issues and redemptions of 
postal money orders recorded through a separate liability account (as 
is done in the case of Post Office Savings Bank transactions), leaving 
the ‘Post Office Account’ to represent simply the departmental working ~ 
capital. 


I understand they are in the process of revising their general setup in the — 
post office, accountancy-wise; at least they told us that two years ago. 


Mr. STEVENSON: This matter has been dealt with by the Department of | 
Finance. An explanation of the action taken was given on page 71 of the — 
budget papers for 1960-61, and the point to which attention was drawn in — 
paragraph 69 has been appropriately cleared. ' 

A 
4 


The CHAIRMAN: Paragraph 70 and 71, Superannuation account and per- 
manent services pension account. 


70. Superannuation Account. The balance at the credit of this ac- 
count, included in the liability item ‘Annuity, Insurance and Pension 
Accounts’, was $1,136,022,000 at 31 March 1959. Previous reports have 
advanced the Audit Office view that the balance of the account is inflated ; 
to the extent of the $139,000,000 amount shown for ‘Unamortized portion 
of actuarial deficiency in the Superannuation Account’ on the assets side — 
of the Statement. As at 31 March 1952, an amount of $214,000,000 was — 
placed to the credit of the Superannuation Account by means of a 
bookkeeping entry, to increase the balance of the account to an amount — 
equivalent to the estimated actuarial lability—an offsetting charge © 
being made to the deficiency account. Special Government contributions _ 
of $25,000,000 in 1952-53, and 50,000,000 in 1956-57 (which otherwise — 
might have been credited directly to the Superannuation Account) were — 
subsequently provided for by Parliamentary appropriations to reduce — 
the debit balance in the deficiency account to the amount of $139,000,000, — 
at which it remained through to 31 March 1959. To this extent, then, the — 
balance of the Superannuation Account did not arise from credits pro- © 
vided for by statute or by annual Parliamentary appropriations. 3 

71. Permanent Services Pension Account. A bookkeeping entry — 
similar to that made in relation to the Superannuation Account, as de-— 
scribed in the preceding paragraph, was made during the year under — 
review crediting the Permanent Services Pension Account with — 
$326,300,000. The purpose of the entry was to increase the balance in the ‘ 
account to an amount equivalent to the estimated actuarial liability. — 
It would seem desirable for credits to the Account to be limited to — 
amounts provided by statute or by annual Parliamentary appropriations. ; 


Mr. MAcDONNELL: I want to draw attention to the statement made at the © 
close of each of these, when you speak about bookkeeping entries that are 
used to balance the accounts. And then at the end of paragraph 70 where you ~ 
Say: 

To this extent, then, the balance of the superannuation account did 


not arise from credits provided for by statute or by annual parliamentary 
appropriations. ; 


Can it be made clear to us just exactly how that amount was done? 
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Mr. HENDERSON: Mr. Macdonnell, we have further details on these two 
points here; but speaking very generally, the approach was to increase the 
_ superannuation account by $139 million, and to increase the permanent services 
pension account by $326 million; these two sums were placed to their credit in 
order to bring the total of these accounts up to the level where they would 
adequately safeguard liability; that is to say, whatever the result was of the 
the work and so on, as you know. 

a 


_ The corresponding debit was in fact made to what you might call, in an 
_ ordinary balance sheet, a deferred charge,—not to operations, not to income; 
so, to that extent, it is a sort of bookkeeping entry on your balance sheet. They 
call it a deficiency account. 


-Mr. MAcDONNELL: In other words? 


E 

[ 
Mr. HENDERSON: They have brought your liability up to what seemed 

to be the appropriate level required, following actuarial examination, by a 

_ charge right on the balance sheet; and if you look at the statement you will 

_ see there what is called a deficiency account. In other words, it is a book- 

: keeping entry on the statement. 

a 

» 

; 

: 

P 


Mr. MAcDONNELL: It does not represent the actual transfer of any money 
at all. 


Mr. HENDERSON: No sir, nor a charge to expenditures. 


; Mr. MAcDONNELL: Suppose you did this in the business of an ordinary 
company; would you not get yourself into very serious trouble? 

j Mr. HENDERSON: Yes, I think you would. 

“s Mr. MACDONNELL: How would you explain it in the business of an ordinary 
e 


company? Where is it possible to have a transaction in business such as this, 
in an ordinary company? 


J 


Mr. HENDERSON: These entries were not made with any parliamentary 
~ approval. 


5 Mr. STEVENSON: There is a distinction which can be made between the 


_ government annuities account on the one hand, and the superannuation account 
on the other hand. 


4 In the case of the government annuities account, it is provided by statute 
_ that the balance in the account would be brought into adjustment to represent 
_ the actuarial liability. 


Mr. MAcDONNELL: Then you have full statutory justification for what you 
have done? 
‘df Mr. STEVENSON: That is right. In the case of the superannuation account, 
on the contrary, it is specified what items shall be credited to the account. 
_ The act provides, for example, that there shall be credited to the account an 
amount representing interest on the balance at the credit of the account; and 
it also provides that there shall be credited to the account an amount matching 
_the total amount estimated by the minister to have been paid into the account 
during the preceding year by way of contributions. 


, Thirdly, it is provided that there shall be credited to the account an 
amount in relation to the total amount paid into the account during the pre- 
ceding year by way of contributions in respect of past service; and there is 
-also another provision that when there is a general salary increase in the 
public service, that there would then also be a credit to the account. These 


credits are specifically provided for in the statute. 


| Mr. HENDERSON: We have taken the view that no additional amounts to 


the ones Mr. Stevenson has listed should be credited to this account, unless 
ei hey are provided through annual appropriation acts, or through other statutory 
‘authority passed by parliament. That is the reason for these remarks. 
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Mr. MAcDONNELL: Nevertheless what you have here is due to the statute 
to which you refer, and now you have statutory liability; and the government 
says that when the time is judged to be convenient, that is, when the most 
convenient time arrives, the money will be paid. Is that put correctly? 


Mr. HENpDERSoN: If I understand you to say that the liability has been 
adjusted to what seems a proper level. 


Mr. MacDoNNELL: The liability is there. 


Mr. HENDERSON: Of course; but it is how you put it there which has 
to be met one day. - 

Mr. DryspaLE: In other words you think the amount should be voted 
rather than put in as a bookkeeping entry and you would have the money 
there. , 

Mr. HENDERSON: Yes. 

The CHAIRMAN: That is another thing to keep in mind when we consider 
the final report. a 


Is there anything else before we go on to the crown corporations? : 
We will take the crown corporations now. 


72. Crown corporations are classified in the Financial Administra-_ 


tion Act as departmental, agency and proprietary corporations. The 
expenditures and revenues of departmental corporations are detailed 


in the public accounts in the same manner as if they were branches of 


the responsible departments. The agency and proprietary corporations 
are subject to section 80 of the act, which requires that “for each cor-— 
poration the appropriate minister shall annually lay before parliament 
the capital budget for its financial year approved by the governor i 

council on the recommendation of the appropriate minister and the 
Minister of Finance”. In addition, each agency corporation is required 
by the section to submit annually to the responsible minister, an operat 
ing budget for the next following financial year of the corporation for 
the approval of that minister and the Minister of Finance. Each agency 


73. Section 87 of the Financial Administration Act requires that the 
auditor of each agency or proprietary corporation report annually to the 
appropriate minister the result of his examination of the accounts and 
financial statements of the corporation, and the report is required to 
state whether in the auditor’s opinion: 


(a) proper books of account have been kept by the corporation 

(6) the financial statements of the corporation : 

(i) were prepared on a basis consistent with that of the 

preceding year and are in agreement with the books of 
account, 

(ji) in the case of the balance sheet give a true and fair vie 

of the state of the corporation’s affairs as at the end of 

the financial year, and 

(iii) in the case of the statement of income and expense, give 

a true and fair view of the income and expense of the 

corporation for the financial year; and 

(c) the transactions of the corporation that have come under his 

notice have been within the powers of the corporation under 

this act and any other act applicable to the corporation. P 
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_ In addition, the auditor is required to call attention to any other matter 


falling within the scope of his examination that, in his opinion, should | 


be brought to the attention of parliament. 


74. Section 87 of the Act also requires that the report of the auditor 
be included in the annual report of each corporation, and section 85 
directs that such annual report be laid before parliament by the appro- 
priate minister within fifteen days after he receives it from the corpora- 
tion or, if parliament is not in session, within fifteen days after the com- 
mencement of the next ensuing session. The financial statements of the 
various corporations, together with the related audit reports, are pub- 
lished in volume II of the public accounts. 


75. Under the Financial Administration Act the Auditor General 
is eligible to be appointed the auditor of a crown corporation, and 22 
of the 27 agency and proprietary corporations were audited by the audit 
office for the year under review, as follows: 


Corporation Responsible Minister 
Agency corporations: 
Atomic Energy of Canada Limited ........ Trade and Commerce 
Ganadran, Arsenals, Timited 0%) 08. ea. a ee Defence Production 
Canadian Commercial: Corporation». 5 oss. 6. Defence Production 
Canadian Patents and Development Limited... Trade and Commerce 
Crown Assets Disposal Corporation ......... Defence Production 
Defence Construction (1951) Limited ...... Defence Production 
National Capital Commission= is. e200. i aes Prime Minister of 
Canada 
PICELONAL TL avDOULSHEOALG: cl .idkeul s capeiansr sae Transport 
Northern Canada Power Commission ........ Northern Affairs and 
National Resources 
Park Steamship Company Limited .....:.... Transport 
The National Battlefields Commission ...... Northern Affairs and 


National Resources 


Proprietary corporations: 


Canadian Broadcasting Corporation! )..¢.. 5... National Revenue 
rmacdiary iarntelsoan BOAT A fica} tiete aw ek ets Finance 
Canadian Overseas Telecommunication Cor- 

POE MOIN Mee cy) Peeters & ails coy ate ih f5r% Transport 
Cornwall International Bridge Company 

LOWE rh axe Me MESS SER is RR ah Sa Re ea Rett eet Transport 
PO OLAG Or AN 1aALION TAQ At. pti. founds, bie. opel att es Trade and Commerce 
Eldorado Mining and Refining Limited ...... Trade and Commerce 
Export Credits Insurance Corporation ...... Trade and Commerce 
Northern Transportation Company Limited... Trade and Commerce 
Poymer Corporation Limited... 0.4. rs an see Defence Production 
The St. Lawrence Seaway Authority ........ Transport 

Other: 


Northern Ontario Pipe Line Crown Corpora- 
“TELRT took MARIN Nes CRON SRV pe hes ee et ea to rs 4 Trade and Commerce 


Audit officers were given full opportunity to examine vouchers, records 
and files pertaining to the accounts of these corporations, and supple- 
mentary explanations were readily provided by the administrative and 
accounting officers concerned. 


> 
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76. The following paragraphs summarize the operating results fo 
the financial year of each of the larger corporations audited by thi 
audit office, and include comments regarding the extent of the crown’ 
equity in each at the year-end. 


Agency Corporations 


77. Atomic Energy of Canada Limited. The 1958-59 research pro: 
gram of this company, financed mainly from parliamentary appro- 
priations, involved expenditures totalling $29,144,000, of which $19,003,. 
000 was for operating costs and $10,141,000 for the portion of capita 
outlays regarded as associated with the program. These expenditure: 
exceeded available appropriations and special income by $1,861,000, anc 
the excess was charged against retained earnings account. Income fron 
the operation of the company’s commercial products division amountec 
to $2,346,000 and expenses to $2,631,000, resulting in an excess o: 
expense over income of $285,000 for the year, which was also chargec 
against retained earnings account. 


78. The crown financial interest in the company at 31 March 1959. 
as reflected in the year-end balance sheet, amounted to $60,664,000. 
comprising $5,887,000 for loans to provide employees’ housing, $52,- 
902,000 for capital stock and $1,875,000 for retained earnings. In addi- 
tion, the portion of the capital assets cost which had been treated as 
part of the cost of the research program had a cumulative total of 
$76,972,000 at the year-end. ; 

79. Canadian Arsenals Limited. Sales by this company totalled 
$31,725,000 for the year ended 31 March 1959, while cost of sales 
amounted to $27,724,000 and administrative expenses to $843,000. The 
resultant excess of income over expense for the year was $4,072,000, 
after including $406,000 for refunds from suppliers, etc., and $508,000 
for miscellaneous income. Cost of sales included charges for overhead 
at rates which would theoretically have absorbed overhead expenses 
had all the plants under the company’s administration been operating 
at full capacity. This not having been the case, there were unabsorbed 
overhead expenses which amounted to $5,872,000 for the year. The 
net result of operations was therefore a deficit of $1,800,000, which 
was recovered from a parliamentary appropriation provided for the 
purpose (Vote 83). ; 


80. As at 31 March 1959 the company was financed by $10,318,000 
of advances from the Department of National Defence in respect of 
orders placed, $15,000,000 of advances from the defence production 
revolving fund, and $7,500,000 of working capital advances. The com- 
pany has under its administration, nine crown-owned plants which 
had cost over $103 million. 


81. Canadian Commercial Corporation. The income of this corpora- 
tion for the year ended 31 March 1959 totalled $194,000 while admin- 
istrative expenses amounted to $290,000, giving an excess of expense 
over income of $96,000 which was charged to surplus account. At the 
year-end the corporation’s agency account showed $7,818,000 for obliga- 
tions to principals, representing advances from various governments 
and international bodies. The crown equity in the corporation at the 
year-end consisted of $4,000,000 of working capital advances and a 
Surplus Account balance of $966,000. 


> 


~ 
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82. Crown Assets Disposal Corporation. The proceeds from sales 
of surplus crown assets by this corporation during the year ended 31 
March 1959 amounted to $9,711,000. Of this $8,282,000 was for sales 
on behalf of the government of Canada and $1,429,000 on behalf of the 
United States government and others, and the amounts were credited 
to agency account. Commission calculated at 10 per cent of the net 
proceeds of these sales and of interest earned \on long-term sales 
agreements, amounted to $986,000. Deposit interest amounted to $9,000, 
bringing the corporate income for the year to $995,000. Administrative 
expenses amounted to $539,000, leaving an excess of income over 
expense for the year of $456,000 which was credited to surplus account. 
During the year the corporation remitted $650,000 to the Receiver 
General, leaving a balance in the surplus account of $382,000 at the 
year-end. 


83. Defence Construction (1951) Limited. The expenses incurred 
by this Company during the year ended 31 March 1959 in supervising 
construction and maintenance projects for the Department of National 
Defence and others totalled $3,001,000. After taking into consideration 
the $177,000 of fees earned for various engineering and administrative 
services, etc., there remained $2,824,000 to be met from the parlia- 
mentary appropriation provided for the purpose (Vote 82). 


84. National Capital Commission. During the year ended 31 March 
1959, this commission (formerly the federal district commission) received 
the annual statutory grant of $300,000 for “construction, improvements 
and operation of the parks, parkway system and other works”. This was 
supplemented by funds provided through a Parliamentary appropriation 
of $600,000 (Vote 314) and by miscellaneous income of $123,000, giving 
total receipts of $1,023,000. Expenditures amounted to $1,010,000, leaving 
an unexpended balance of $13,000 available for refund to the Receiver 
General in relation to this activity. Expenditures on maintenance and 
improvement of grounds adjoining government buildings, amounting to 
$553,000, were paid to the extent of $500,000 from funds provided through 
a parliamentary appropriation (Vote 316), with $53,000 being met from 
an allocation of miscellaneous income. 


85. Amounts totalling $3,000,000 were drawn during the year from 
the national capital fund, which was established in 1948 to provide the 
commission with funds for the “construction, operation and maintenance 
of works or projects within the national capital district”. A balance of 
$860,000 remained at the credit of the fund at 31 March 1959 available 
for release, with the approval of the governor in council, for future 
financing of capital and other outlays by the commission. Loans made 
by the government of Canada to the commission for the acquisition of 
property in the national capital region totalled $7,100,000 to 31 March 
1959, and $6,459,000 of the amount had been spent by that date. As at 
31 March 1959 the accumulated cost of capital assets under the admini- 
stration of the commission amounted to $38,533,000. 


86. National Harbours Board. The board’s operating income for its 
financial year ended 31 December 1958 amounted to $24,076,000 and its 
operating expenses to $14,787,000, leaving a net operating income of 
$9,289,000. After adding income from investments, etc., of $2,159,000 
and deducting $6,970,000 for interest on loans and advances, $3,267,000 
for provision for replacement of capital assets and $139,000 for other 
special charges, net income for the year was $1,072,000. This was applied 
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in reduction of the accumulated deficit brought forward from previous 
years. In addition to the financial statements given in the public accounts, 
the board’s annual report includes balance sheets and statements of 
income and expense for the harbours of Halifax, Saint John, Chicoutimi, 
Quebec, Three Rivers, Montreal, Churchill and Vancouver, as well as 
for the grain elevators at Prescott and Port oe OL ore and the Jacques 
Cartier Bridge at Montreal. 


87. The proprietary equity of the government of Canada at 31 
December 1958, as shown in the board’s over-all balance sheet, was 
$374,479,000, comprising: value of assets transferred to the board, 
$56,172,000; loans and advances, $249,200,000; interest in arrears on 
loans Sil advances, $49,315,000; and reserve for replacement of capital 
assets and other reserves, $85,536,000—less an accumulated deficit of 
$65,744,000. 


88. Northern Canada Power Commission. The income of this commis- 
sion amounted to $1,482,000 for the year ended 31 March 1959. Expenses 
totalled $1,203,000 comprising $516,000 for operating, maintenance and 
administrative expenses, $230,000 for interest on advances from the — 
government of Canada and $457,000 for depreciation (provided for in — 
amounts equivalent to annual repayments of advances). The resulting 
net income for the year of $279,000 was carried to surplus account, which 
then stood at $364,000. In addition, there was a balance of $677, 000 at 
the credit of the reserve for contingencies at the year-end. To 31 March © 
1959, the commission had received advances from the government of 
Canada for capital purposes to a total of $20,906,000 under sections 14s 
and 15 of the Northern Canada Power Commission Act. Funds totalling 
$1,080,000 had also been received for the purpose of making advances to 
the New Brunswick electric power commission, pursuant to an Agreement — 
entered into with the province of New Brunswick under the Atlantic 
Provinces Power Development Act. 


he pata 


Proprietary Corporations 


89. Canadian Broadcasting Corporation. This corporation’s otal 
operating expenses for the year ended 31 March 1959 amounted to 
$87,315,000. Commercial revenue amounted to $32,094,000 and income ~ 
from broadcasting licence fees, interest on investments and miscellaneous 
income to $1,101,000, making a total income of $33, 195,000. The excess 
of expenses over income of $54,120,000 is shown in the corporation’s . 
statement of operations for the year as recovered or recoverable as — 
follows: 


Parliamentary Grant towards the net operating requirements of the Radio 


And ThelevistOnwOerVACES Wsekack Ak Re MRE E EER ae ees one ere ID nl $ 41,790,117 
Parliamentary Grant provided under section 14(4) of the Canadian Broad- 

CASTING AA Chote Rito Ale ees eae Ries yalade Pe eras tahpngaren {CLs eiton tae in eh eA a 9, 806, 448 

51,596, 565 

Proprietor’s Equity Account—re depreciation............0.ccecceecceeece. 2,523,466 

$ 54,120,031 


The $2,523,466 described as ‘proprietor’s equity account—re depreciation’ — 
arose as a result of the inclusion in operating expenses, for cost ascertain- ay 
ment purposes only, of an offsetting bookkeeping charge for depreciation _ 
of capital assets. 5 
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90. In order to meet the requirements of section 39 of the Broadcast- 


ing Act, ¢.-22,-1958, the following accounting actions were taken by the 
corporation as at 31 March 1959: 


(a) an amount of $4,080,000—being the amount by which the work- 
ing capital exceeded $6,000,000—was recorded as currently due 
to the Receiver General, a corresponding reduction being made 
in the corporation’s loan indebtedness to the crown; and 

(b) the $22,799,000 remainder of the loan indebtedness was extin- 
guished by transfer of that amount to the credit of ‘proprietor’s 
equity account’, 


The corporation’s financial statements for the year include a statement 
of proprietor’s equity account which shows a balance of $31,671,000 at the 
credit of the account at 31 March 1959, representing working capital 
of $6,000,000 and capital assets of $25,671,000. 


91. The international broadcasting service facilities, which are 
operated by the corporation on behalf of the government of Canada, are 
shown on the corporation’s balance sheet at a cost figure of $6,250,000. 
These facilities had been acquired over the years through expenditures 
charged to annual parliamentary appropriations for ‘international short- 
wave broadcasting service—construction or acquisition of buildings, 
works, land and equipment, including supervision’ (Vote 56, 1958-59). 


92. Canadian Farm Loan Board. Loans made to farmers by this 
board (now the farm credit corporation) amounted to $28,368,000 and 
repayments to $6,177,000 during the year ended 31 March 1959. Loans 
outstanding at that date, including accrued interest, totalled $91,298,000. 
Interest earned on loans to farmers during the year amounted to 
$3,795,000. After adding miscellaneous income of $114,000 and deducting 
interest of $2,550,000 on loans from the government of Canada, an amount 
of $1,359,000 was available to meet administrative expenses. After 
charging $1,049,000 for such expenses and providing $32,000 for income 
tax, net earnings of $278,000 remained, and this amount was credited to 
the statutory reserve for losses. Apart from this reserve, which amounted 
to $3,486,000, the investment by the government of Canada in the 
corporation consisted of $82,219,000 of loans and $5,000,000 of capital 
stock. 


93. Canadian Overseas Telecommunication Corporation. The income 
of this corporation for the year ended 31 March 1959 amounted to 
$4,773,000 while operating, administrative, traffic solicitation and 
publicity expenses totalled $3,582,000. After providing $565,000 for 
income tax there was a net profit for the year of $626,000, which was 
credited to surplus account. The government of Canada’s equity at the 
year-end was $14,639,000, represented by $12,979,000 advanced under 
section 14 of the Canadian Overseas Telecommunication Corporation Act 
and by the $1,660,000 balance at the credit of surplus account. 


94. Eldorado Mining and Refining Limited. This company’s state- 
ment of income and expense shows sales income of $39,552,000 and 
miscellaneous income of $265,000, giving a total income of $39,817,000 
for its financial year ended 31 December 1958. Cost of sales amounted to 
$29,469,000 and scientific research costs and administrative expenses to 
$1,056,000. After providing $4,643,000 for income tax there remained a 
net profit for the year of $4,649,000, which was carried to the credit of 
surplus account. Dividends of $3,525,000 were paid to the Receiver 
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General during the year. A footnote to the statement of income and 
expense explains that. in addition to the sales shown in the statement, 
amounts totalling $246,904,000 were derived from the sale of uranium 
concentrates purchased from other producers, on which no profit was _ 
earned by the company. The government of Canada’s equity in the 
company at 31 December 1958 was $53,401,000 represented by capital 
stock of $6,586,000 and surplus of $46,815,000. 


95. Export Credits Insurance Corporation. The income of this — 
corporation for its financial year ended 31 December 1958 amounted to 
$1,197,000, including $89,000 for a portion of premiums received with 
respect to contracts of insurance entered into under section 21 of the 
Export Credits Insurance Act and $485,000 for interest earned on : 
investments in government of Canada bonds. The administrative 
expenses of the corporation amounted to $226,000. Policyholders’ claims — 
were paid to a total of $186,000 while recoveries of claims previously — 
paid amounted to $518,000. The net result of the operations for the year | 
was a surplus of $1,303,000, which was carried to the credit of under-_ 
writing reserve as required by section 11A(2) of the Act. The govern- 
ment’s equity in the corporation at 31 December 1958 was $10,000,000, © 
consisting of share capital of $5,000,000 and capital surplus of $5,000,000. | 
This equity was entirely invested in government of Canada bonds, as 
was also the underwriting reserve which amounted to $3,741,000 at the — 
year-end. Contracts of insurance issued and outstanding at 31 Decem- 
ber 1958 totalled $119,935,000, including $51,186,000 of contracts entered _ 
into under section 21 of the act. This section provides that all moneys — 
required to discharge the liabilities arising under such contracts are pay- 
able to the corporation by the Minister of Finance out of unappropriated — 
moneys in the consolidated revenue fund. 6 
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96. Northern Transportation Company Limited. The income of this 
company, a wholly-owned subsidiary of Eldorado Mining and Refining © 
Limited, amounted to $4,266,000 for its financial year ended 31 Decem-_ 
ber 1958, while operating and administrative expenses and provisions for 
depreciation totalled $3,544,000. After providing $474,000 for income tax,@ 
the net profit for the year was $248,000, and this was carried to the » 
credit of surplus account. Prior to 1958 the company followed the 
practice of bearing its own insurance risks, and at 31 December 1957 had — 
built up a reserve for marine insurance of $783,000. During 1958 the policy — 
was adopted of insuring boats and barges with commercial insurers — 
against risk of losses in excess of $100,000 in any one year, and the reserve 
for marine insurance, being regarded as no longer required, was trans-_ 
ferred to surplus account. The parent company’s equity in the company 
at 31 December 1958 was $5,629,000, consisting of $152,000 of capital 
stock and $5,477,000 of surplus. 


97. Polymer Corporation Limited. During its financial year ended — 
31 December 1958 net sales of the products and services of this Company 
totalled $75,075,000 and other income amounted to $465,000, giving a 
total of $75,540,000. Cost of sales amounted to $60,062,000 and other 
expenses totalled $3,033,000. After providing $6,068,000 for income 
tax, there was a net income for the year of $6,377,000, which was carried 
to the credit of surplus account. Dividends of $4,000,000 were paid to 
the Receiver General during the year. The government of Canada’s 
equity in the company at 31 December 1958 was $57,060,000, represented 
by $30,000,000 of capital stock and $27,060,000 of surplus. a 
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98. The St. Lawrence Seaway Authority. Capital expenses incured 
by this Authority to 31 December 1958 totalled $282,013,000, including: 
acquisition of right of way, $6,360,000; acquisition and construction of 
and alterations to bridges, $41,157,000; channel excavation and con- 
struction of dykes, $99,810,000; relocation of roads, etc., $6,076,000; and 
construction and equipment of canal locks, $95,392,000. The capital 
expenditures were financed out of loans received from the government 
of Canada under section 25 of The St. Lawrence Seaway Authority Act, 


and include $12,828,000 of interest capitalized during the construction 
period. 


99. Northern Ontario Pipe Line Crown Corporation. Expenditures 
incurred by this corporation on the construction of the northern Ontario 
section of the all-Canadian natural gas pipe line totalled $113,998,000 up 
to 31 December 1958, paid out of loans received from the government 
of Canada under section 6 of the Northern Ontario Pipe Line Crown 
Corporation Act. The total is made up of $105,618,000 for assets acquired 
or in course of construction and $8,380,000 for engineering, administra- 
tive and financing expenses. 


The CHAIRMAN: May I call your attention to the fact that the Auditor 
General has put in considerably more detail this year than was the custom in 
previous years. 
_ Mr. HENDERSON: Yes. The salient points surrounding the operations of the 
corporations are set out beginning at paragraph 77. 

_The CHAIRMAN: Paragraph 72 to 76 are explanatory. 

Mr. HENDERSON: That lists the crown corporations which the Auditor 
General examines. 
Mr. RopicHAupD: Are not all crown corporations examined by the Auditor 
General? 

Mr. HENDERSON: No sir. 
Mr. RosicHaupD: Which ones are not. 
_ Mr. Henperson: The Bank of Canada—if you can describe that as a crown 
corporation; I do not know whether or not we do. The Industrial Development 
Bank, Central Mortgage and Housing Corporation, the Canadian National 
Railways and Trans Canada Airlines. I think that is the complete list. 
Mr. MACDONNELL: On what basis are they left out? Is it because they come 
before special committees of parliament. 
Mr. HENDERSON: I do not think that is the reason. The Auditor General is 
as eligible as any other auditor to be appointed under the act. Some years ago, 
however, they made other appointments and I think that the practice is 
ontinued. 

Mr. MAcDONNELL: At one time the Auditor General did this. 

Mr. HENDERSON: I beg your pardon. 


3 Mr. MACDONNELL: Did the Auditor General at one time audit these com- 
panies which are no longer audited by him? 


: Mr. HENDERSON: I think Mr. Stevenson might explain the background of 
that. I believe in one or two cases he did. 


Mr. STEVENSON: No sir. We never audited any of these five corporations. 


The CHAIRMAN: At the time they were set up they were allocated to a 
Particular firm of auditors, were they not? 


i 
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Mr. STEVENSON: The audit arrangements were provided for by the statutes 
which govern the operations of these several corporations’ affairs. In the case 
of Central Mortgage and Housing Corporation it was section 31 of the Central 
Mortgage and Housing Corporation Act which provided that the responsible 
minister, with the approval of the governor in council, would appoint two 
auditors for a term not exceeding two years to audit the affairs of the corpora-_ 
tion. In the case of the Bank of Canada, section 29 of the Bank of Canada Act 
provides that the governor in council annually appoint, as auditors, two auditors 
eligible to be appointed as auditors of a chartered bank. 


There is a provision in the Financial Administration Act that the auditor 


general is eligible to be appointed auditor or joint auditor of any crown 
corporation. 


The CHAIRMAN: In practice it is customary to have an outside auditor for 
the corporations. | 


Mr. HENDERSON: That is so. 


Mr. DRYSDALE: I was interested in your own summary and the fact that 
your office staff has been decreasing over the years while the number of govern- 
ment departments and crown corporations has been increasing. This is rather 
a phenomenal situation in government activity. Could you describe how you | 
could effect an increase in efficiency despite the obvious increase of departmental 
work. 

Mr. HENDERSON: The increasing efficiency? 


Mr. DrysDALE: The number of government departments and crown cor-_ 
porations which you are auditing has been increasing since 1950 but the size 
of the audit staff has been decreasing. What is the answer? It is automation? 


Mr. HENDERSON: No; I think not. Unfortunately, I do not think you were 
here at the last meeting when this was discussed. I stated that we do need 
some additional staff. Our staff is heavily overworked as you can see from the 
size of our responsibility over the past ten years. q 

Mr. DRYSDALE: Was there a breakdown given as to the number of profes- 
sional people or auditors you have? 

Mr. HenpEerson: No. We did not furnish a breakdown of that. We, of course, — 
have that information. 

Mr. DrysDALE: Could we have that information? 

Mr. HENDERSON: I am not just clear what information you wish. 

Mr. DryspaLe: The number of professional people, chartered accountants 
or auditors on your present staff, as a matter of interest. 

The CHAIRMAN: It seems to me that was given. 4 


Mr. HENDERSON: We did not furnish particulars of the staff in terms of the > 
qualified men as distinct from those not qualified. 
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Mr. Broome: I would like to return to the matter of the crown corporations. 
Mr. DrysDate: First of all I would like to obtain this information. 


Mr. HENDERSON: Mr. Stevenson tells me there are about 14 members of 
the staff who are qualified chartered accountants or have a comparable degree. 
As you know the office is broken down into a number of branches, each of — 
which is headed by an audit supervisor. With the exception of Mr. Stokes these 
gentlemen are all here and were introduced at the last meeting. In each of 
these branches additional staff is required at the moment. We are in the process 
of assessing the adequacy in respect of the scope of our audit programs in order 
to determine what additional staff is required. In addition to our ordinary work 
we are going into the field of the long form reports which I mentioned at th ; 
previous meeting. 
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Mr. Broome: In regard to the Canadian National Railways, they have a 
commercial auditor who audits their books; but your audit covers a broader 
field, because you audit in relation to acts of parliament and the expenditure of 
funds according to the way those funds are voted and so on. There is a differ- 
ence in your audit and an audit of a commercial or industrial business. My 
question is, since the C.N.R. operates through the voting of public funds by 
parliament and the expenditure of those funds would your opinion be that 
your audit well could complement the audit of the assigned auditor of the 
C.N.R. in regard to the parliamentary phases of the audit. 

Mr. HENDERSON: The auditor of the Canadian National Railways is required 
to conform to the provisions of the statutes under which he is appointed. He 
makes a report addressed to the Minister of Transport and I believe that is 

_ tabled in the House of Commons. In this report he refers to the scope of his 
work and states that he has verified that the money has been expended 
pursuant to the basis on which it was received. 

Mr. BROOME: His report to the parliamentary committee simply is a para- 
graph at the end of the financial statement saying that he has reviewed the 
accounts and books of the corporation in accordance with the general accounting 
procedure and that he finds these statements are true. 

| Mr. HENDERSON: His certificate is not rendered in the same form as are the 
_ certificates from this office, because we conform to the provisions of the Financial 
_ Administration Act. His certificate is ‘more of a commercial type. B 
Mr. BRooME: That is what I am getting at. 
Mr. HENDERSON: Yes sir. 


Mr. BRooME: This well could apply also to Central Mortgage and Housing. 
I am coming back to the point where there is provision that you can be appointed 
a joint auditor with these outside auditing firms. Considering the parliamentary 
p relationship im there, and the fact certain things are of interest to Parliament, it 
may have no bearing on the actual way the business is handled, but whether it 

_ was handled in the way Parliament said it should be handled in the use of these 
monies? 

Mr. SMITH (Simcoe North): On point of order, Mr. Chairman, I think we 

are trying to involve Mr. Henderson— 

Mr. BROOME:— in a question of policy? If so, I am sorry. 

Mr. SMITH (Simcoe North): —on a policy question, because as to how this 

is done in regard to the C.N.R. is a matter of government policy really, and I 

do not think it is fair at all to ask Mr. Henderson to express an opinion as to 
whether he is a fair auditor. 

Mr. BROOME: That was not the point. 

Mr. DRYSDALE: Speaking on the same point— 

The CHAIRMAN: I was going to ask Mr. Smith to give his own ruling, if he 
‘would not mind taking the chair for a time. I have just received a message I 
have to attend to. I warn you ahead of time, Mr. Smith, if you are out of order, 
look for a rough time. 


Mr. DRYSDALE: I knew there were going to be sacrifices, but I did not think 

it was going this far. 

The CHAIRMAN: If, by any chance, we do finish with the Auditor General’s 
report today, would you leave the calling of the next meeting to the discretion 
of the chairman, which will depend, in turn, on getting the evidence of Crown 
Assets? 

, Mr. DRYSDALE: Speaking to the point of order which was raised by one of 


ps members, Mr. Smith, I think the question could be asked this way: Could 


_ 
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you indicate the difference between an audit of the C.N.R., say, carried on by 
a private auditor and one that would be carried on by yourself? 


Mr. Broome: My counsel! 


Mr. HENDERSON: I would hope and I feel quite sure there would be and | 
should be no difference. As a member of the Canadian Institute of Chartered 
Accountants we both have a similar approach, and would do a thorough job. 

Mr. DRYSDALE: The items that would be reported on by you and acted upon © 
by you, would they be exactly the same as carried on by the average competent 
auditor? 

Mr. HENDERSON: Were I a co-auditor or auditor of any of these companies, ; 
it follows any comments we would have to make with respect to that company’s 


accounts would, in my case, be included in my report to Parliament, and would 
be before us in this committee. 


Mr. BRooME: A lot of the items you have brought out in your report. This | 
lady, who gave us some information here today, her department, they were 
doing it in absolutely the way a business would have done it. That is one of 
the strongest points you made. It is in that regard I would like your comments, — 


Mr. HENDERSON: Yes, sir, we would consider it our duty to bring out those 
points. 


Mr. BROOME: But a commercial auditor would not, and that would not 
matter two hoots to him—the money was spent and was properly accounted 
for? 

Mr. HENDERSON: I am not as familiar, perhaps as I should be, with the basis 
on which he operates and carries on his work. 


Mr. DRYSDALE: You said he would not have the same obligation you would _ 
have under the Financial Administration Act. 


Mr. HENDERSON: Yes, that is my understanding. “4 


Mr. DRYSDALE: Would that be the differentiation between the two methods 
of approach, perhaps? 


Mr, HENDERSON: He makes his report, as I understand it, to Parliament, or 
to the Minister of Transport, and it is tabled in Parliament. Is that right Mr. 
Stevenson. 

Mr. STEVENSON: Yes. i 


Mr. HENDERSON: Whether he touches on the matters with the same approach > 
we bring, is something I am not prepared to say at the moment, because I 
have not studied it closely enough. 

Mr. BRooME: As a member of the committee, I would say he would not. 


The ACTING CHAIRMAN: I do not think that is fair. You do not know whether 
the auditor has found any. We do not know whether the auditor has found any 
irregularities that should be pointed out to Parliament. None have appeared 
in the reports, that is true. % 


Mr. HENDERSON: I am acquainted, and have been for many years, with 
Mr. de Lalanne. In my opinion, he is one of the most competent accountants 


we have in Canada, and I would have the utmost faith in the way he con- 
ducted it. 


Mr. BRooME: There is no reflection of not having the very best of account- 
ing services, but it is simply this differentiation between what a commercial 
job would be and what a job for Parliament would be. 


Mr. HENDERSON: There is one difference between the auditing we do an 
auditing done in private business: where we do the audit we do not get a fee 
from our client; and, perhaps, if we did we could have a bit more staff. We do 
however, remain independént in the sense that we report direct to Parliament. 
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‘ 
I am not suggesting that if we got a fee there would be any difference in that: 
On the other hand, in private business the auditor is named by the shareholders 
and reports to the shareholders, but, quite naturally, his relationship, for the 
most part, is with the directors and officers of the corporation, for which he is 
paid. I would be glad to be submitting bills to government departments and 
crown corporations, and then see if we could raise a little more revenue. 
The ACTING CHAIRMAN: Any other questions on the various crown corpora- 
tions and audit notes, from paragraph 77 to 98? 


Mr. DRYSDALE: You do not receive any monies for those companies you 
audit? There were some additional ones—Canada Council, etc., the army benev-. 
—olent fund? 

) Mr. HENDERSON: All the government agencies come under our aegis. Benev- 
olent funds are audited by us and have been for many years, as an appropriate 

function for us to carry out. I am the auditor of the international civil aviation 

organization, and in that connection receive reimbursement from them for the 

time and expense incurred. 

| Mr. BROOME: Do you think you might make your office a profit-making 
one, if you could do it this way? 

4 Mr. DRYSDALE: Is that the only outside body you have? 

Mr. HENDERSON: Yes, at the moment. 


| Mr. MAcDONNELL: I want to read an extract from section 83. We are look- 
ing generally at this, are we not? 


The ACTING CHAIRMAN: Yes. 
; Mr. MACDONNELL: 


gq The expenses incurred by this company during the year totalled 
$3,001,000. After taking into consideration the $177,000 of fees earned 
for various engineering and administrative services, etc., there remained 
$2 million (odd) to be met from the Parliamentary appropriation....... 


At what point do we begin to ask ourselves, or who does begin to ask the 
question, whether some of these organizations are needed any longer? Here is 
defence construction, which works for, I suppose—which department does it 
report to, National Defence? 


; The ACTING CHAIRMAN: Defence Production, I believe. 
f Mr. STEVENSON: Yes, Defence Production. 
‘ 


| Mr. MacponNELL: During the wartime I am quite satisfied all these 
organizations were needed, but I am wondering whether we are getting to a 
stage now when some are not needed? 


a 

7 Mr. HENDERSON: I think that is a very valid question, but it is in the 
“realm of government policy, which doubtless is being overhauled from time 
to time in this regard. 


Mr. MacponnELL: While that is true, nevertheless if you look back to 
No. 70, it seems to me you very clearly expressed an opinion there. 
. Mr. HENDERSON: It is an opinion, would you not think, based on the fact 
that an accounting entry is being made? 


. Mr. MacpdoNNELL: I submit it is substantially different, but I am wondering 
still whether the time may not come when this committee, for example, would 
look to your organization, in effect, to give us a lead. I may be on the wrong 
rack there, and I am perfectly ready to be corrected, but as I look at this I 
m wondering whether the proliferation of companies which was justified in 
artime is justified now; and whether, perhaps, the time may not come to 
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reduce them. I do not know this is the appropriate time to raise this, but it 
could perhaps be in your mind during the next year, and we could see where 
we go from here. 

Mr. DRYSDALE: Mr. Chairman, would that not call for an examination 
of the corporation by the committee—of this particular company? Then we 
could be in a position to make a recommendation. i 

Mr, HENDERSON: You have that problem before you now, Mr. Drysdale 
in terms of the crown assets disposal corporation. A 

Mr. DRYSDALE: That is what I am thinking about. 

Mr. BROOME: We are all agreed that should be washed out. 

The AcTING CHAIRMAN: They are both corporations that come under the 
Department of Defence Production; that is a matter that the committee might 
note with interest. Are there any other questions? 

Paragraphs 77 to 88; and proprietary corporations, paragraphs 89 to 98. 
Are there any questions? 


Mr. MACDONNELL: I have a question on paragraph 87. 


The AcTING CHAIRMAN: Paragraph 87 is all right. You have a question — 
on that paragraph, Mr. Macdonnell? a 
Mr. MACDONNELL: I am not quite sure what that covers, “The proprietary © 
equity of the government of Canada, as shown in the board’s over-all balance > 


sheet, was $347,479,000”. Is that the national harbours board? 

Mr. HENDERSON: That is right. It is like the capital stock picture on its 
balance sheet: it is the investment of the government in the organization. They — 
call it proprietary equity: it is the capital and surplus section now on the 
balance sheet. | 


Mr. DRYSDALE: These various harbours boards—which, if any, have operated , 
at a profit? 


Mr. BROOME: Vancouver did. 


Mr. HENDERSON: I do not know that we have that readily available at the q 
moment. Mr. Stokes could not come today: he is the auditor for this section, and 
he could probably answer that question right off. e 

Mr. DRYSDALE: I am probably misleading you, Mr. Henderson; I believe 3 
that Vancouver was the only one. 4 

Mr. BROOME: Mr. Chairman, I have a question on this: what is the policy — 
of the national harbours board in regard to municipal taxation on their property? — 

Mr. HENDERSON: I am afraid you have picked the one here that I am least — 
familiar with, on that point. I believe grants in lieu of taxes are generally the — 
basis. = 

Mr. BROOME: Yes, there are grants in lieu of taxes; but they are not on the 
same basis as capital grants in lieu of taxes, which are based on the— ‘ 

Mr. HENDERSON: I could give you a short statement on this at the next 
meeting, if you wish. 4 

Mr. Broome: I wonder if you could; and could you also point out what the q 
payments would have been, if they had paid on the same basis as the— 3 


The ActTiInG CHarRMan: I do not think that is a fair question for the Auditor 
General to have to work out. 


Mr. BROOME: Why not? 


The AcTING CHAIRMAN: Because there is a whole branch of the Department. 
of Finance that worked months on these statements, and we are asking Mr. 
Henderson to prepare in the course of a week a statement of what a grant in 
lieu of taxes would have been. I do not think that is fair. ; 


{ 
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Mr. BROOME: I do not want to overload your staff, Mr. Henderson, into 


_ research of that kind. 


Mr. HENDERSON: We could contact the national harbours board, and if it is 


readily available, give it; if not, give what we can find. 


Mr. BROOME: I will put it this way: if it involves work for your staff, no; 
but if it is readily available, perhaps you would provide it. 


Mr. HENDERSON: Thank you, Mr. Broome. 
Mr. BEECH: Mr. Chairman, in view of the fact that they made a profit last 


year, why was it necessary to impose this recent $1 wharf tax—this nuisance 
tax—on Canadians entering and leaving ports on the eastern seaboard? 


Mr. HENDERSON: We could reply to that question after a little bit of research 


on this, if you would leave it with me. 


Mr. CHown: On paragraph 86, can you tell me what the net income of the 


_ national harbours board was for the last fiscal year—the previous fiscal year? 


Mr. MAcDONNELL: Mr. Chairman, somebody mentioned the words “another 
meeting”. It seems to me there are some very important things in here. I per- 


_sonally have to leave at 4.30—the chairman has had to leave already—and I 
am wondering if it might be possible to conclude these matters later on. 


Mr. BRooME: We will never conclude this now. 
Mr. MACDONNELL: I do not think so. I think it is too important to be con- 


cluded now. 


bs et Dh 


Mr. HENDERSON: Mr. Chairman, in answer to Mr. Chown’s question, the net ° 
income for the year ended December 31, 1958, was $1,072,000. 


Mr. CHown: The same? 

Mr. HENDERSON: You asked for last year, did you not? 

Mr. CHown: Well, that is in the paragraph. 

Mr. HENDERSON: You wanted to know the 1959 figure? 

Mr. CHOWN: Yes. 

Mr. HENDERSON: I would have to bring that figure to next meeting, if 


I may, because we did not bring the 1959 accounts with us. 


Mr. CHOWN: I was only interested in this additional revenue as a 


result of the change in the operation of the bridges, and so on. I was just 
_ wondering how it compared. 


Mr. HENDERSON: We will have that at the next meeting. 
Mr. Broome: Mr. Chairman, there is one question I should like to ask 


the Auditor General to look into. The national harbours board in now in a 
_ profit-making position; but they did build up a very substantial deficit from 


preceding years. 

You say here that the interest in arrears on loans and advances was 
$49 million. I wonder if there could be some of the background of the national 
-harbours board included in this report, as to how they did get into this heavy 
loss position. 


Mr. HENDERSON: I think we can give you that at the next meeting. The 


accumulated deficit is shown here, at December 31, 1958, as over $65 million. 


Mr. BrooMe: That is a very substantial deficit, is it not, when you consider 


that they are making a net profit of a million now? And their gross profit was 
about $9 million, was it not? 


Mr. HENDERSON: That is right. 
Mr. Broome: How did this deficit come about? 
A Mr. HENDERSON: We can furnish that, along with the other information 


_ that you want on it. 
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The AcTING CHAIRMAN: Are there any other questions that can be answered — 
today? Perhaps the members would like to look at the remaining sections — 
and advise whether they have anything that might require further extended — 
answers by Mr. Henderson, so that he could be prepared for them at the next 
meeting. | 

Mr. MAcDONNELL: How far have we covered now? 


The AcTING CHAIRMAN: We have been covering, generally, paragraphs — 
77 to 100—questions anywhere within those paragraphs. : 


Mr. VILLENEUVE: A great deal of this requires a little study. At least, I a 
feel we should go into them more carefully. oe 


Mr. BRooME: The next meeting is at the call of the chair, I believe. 


The AcTING CHAIRMAN: Yes; but it would be helpful to Mr. Henderson, - 
because presumably at the next meeting we will finish. It would be helpful — 


now if he could be given warning of the questions. a 


Mr. MAcCDONNELL: Mr. Chairman, I was wondering if any questions arise 
with regard to the C.B.C., particularly with regard to the television licence 
which has been given to the C.B.C. in Edmonton. That, I presume, involves a 
very substantial capital expenditure, which I take it is not covered. a 


Mr. HENDERSON: This capital expenditure would be in the— 
The ACTING CHAIRMAN: You are anticipating next year. a 


Mr. HENDERSON: —year ahead. Their accounts are now being finished with — 
respect to the year ended March 31, 1960. a 


Mr. MACDONNELL: Yes, I take that back. 


Mr. CHowNn: You are aware of the fact, Mr. Chairman, that there are eight — 
standing committees meeting tomorrow? " 


The ACTING CHAIRMAN: We are not meeting tomorrow. I would ask, if you~ 
have any questions, to let Mr. Henderson have them, because— 


Mr. CHOWN: We can always contact him independently of the meeting. 


The AcTING CHAIRMAN: It is not likely that this committee will be meeting — 
again this week. Have you any questions now that you want to ask before 4.30? 


Mr. VILLENEUVE: I should like to ask a few questions, Mr. Chairman. 
The ACTING CHAIRMAN: Do you want to ask them now? 
Mr. VILLENEUVE: No, at the next meeting. 


The AcTING CHAIRMAN: It will be a week. Have you any questions, Mr. 
Beech? - 


Mr. BEECH: No, not at the moment. 

The AcTInNG CHAIRMAN: Mr. Macdonald? 
Mr. Macponatp (Kings): No. 

The AcTING CHAIRMAN: Mr. Stefanson? 
Mr. STEFANSON: No. 

The Actine CHaIRMAN: Mr. Broome? 
Mr. Broome: I never have any questions. 
The AcTING CHAIRMAN: Mr. Drysdale? 
Mr. DRYSDALE: Similar to Mr. Broome, Mr. Chairman. I would be inter-. 


ested in the C.B.C.; but I wondered, in view of the fact that the C.B.C. is going 


before a committee, what effect that would have on the scope of our examina- q 
tion. 


ae 
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The ACTING CHAIRMAN: I think we should keep in mind that the questions 
we might have on the C.B.C. must be related to the Auditor General’s duties, 
rather than the general policy of the C.B.C. I think we might consider that in 
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relation to our questions on the national harbours board also, as Mr. Hees’ 
estimates are not yet finished, and there may be some searching questions in 
the House on that phase of the matter. 


Mr. BROOME: Oh, no! 

The AcTING CHAIRMAN: We ‘have a motion to adjourn? 
Mr. BROOME: I move that we adjourn. 

Mr. DRYSDALE: I second that. 


HOUSE OF COMMONS 


Third Session—Twenty-fourth Parliament 


Yan tie 1960 

& ~ 

OF © “STANDING COMMITTEE 
ey ON 


PUBLIC ACCOUNTS 


Chairman: Mr. ALAN MACNAUGHTON 


MINUTES OF PROCEEDINGS AND EVIDENCE 
No. 13 


Public Accounts (1959), Volumes I and II and The 


Auditor General’s Report Thereon 
WEDNESDAY, JUNE 22, 1960 


WITNESSES: 


ee ror the Auditor General’s Office: Mr. A. Maxwell Henderson, Auditor 
General; Mr. Ian Stevenson, Assistant Auditor General; Messrs. G. 
Long, B. A. Millar, and A. B. Stokes, Supervisors of Audit Branches. 
From the Department of Public Works: Mr. L. V. McGurran, Financial 


Advisor. 
; THE QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 


OTTAWA, 1960 
23348-6—1 


STANDING COMMITTEE ON PUBLIC ACCOUNTS 
Chairman: Mr. Alan Macnaughton, 


Vice-Chairman: Mr. Murray Smith (Winnipeg North) 


and Messrs. 


Beech, Dupuis, 
Bell (Carleton), Fisher, 
Benidickson, Fraser, 
Bissonnette, Grenier, 
Bourget, Hales, 
Brassard (Chicoutimi), Hanbidge, 
Broome, Keays, 
Bruchési, Lahaye, 
Campeau, Macdonald (Kings), 
_ Chown, Macdonnell, 
Coates, McGee, 
Danforth, McGrath, 
Denis, . McGregor, 
Deschatelets, Mcllraith, 
Dorion, Morissette, 
Drysdale, Morton, 


(Quorum—10) 


Wratten—50. 


Nugent, 
Payne, 
Pickersgill, 
Pigeon, 
Pratt, 
Regier, 
Robichaud, 
Rouleau, e 
Smith (Simcoe North), 
Spencer, 

Stefanson, 

Stewart, 

Tucker, 

Valade, 

Villeneuve, 


bt) 
“a 


an 
o 
a: 


q 
ice 


E. W. Innes, ee 
Clerk of the Committee. — 


oa of me 


MINUTES OF PROCEEDINGS 


i WEDNESDAY, June 22, 1960. 
(14) 


The Standing Committee on Public Accounts met at 2.10 p.m. this day. 
‘The Chairman, Mr. Alan Macnaughton, presided. 


; Members present: Messrs. Coates, Danforth, Hales, Macdonald (Kings), 
Macnaughton, McGee, McGrath, Smith (Simcoe North), Smith (Winnipeg 
North), Spencer, Stefanson, Stewart, Tucker and Villeneuve.—14 


3 In attendance: From the Auditor General’s office: Mr. A. Maxwell Hender- 
son, Auditor General; Mr. Ian Stevenson, Assistant Auditor General; Messrs. 
G. Long, B. A. Millar, D. A. Smith, J. R. Douglas and A. B. Stokes, Supervisors 
of Audits, and Mr. E. Cooke, Administrative officer. From the Department 


of Public Works: Mr. L. V. McGurran, Financial Adviser. 


d The Committee resumed consideration of the Auditor General’s Report, 
+1959. 


: On Paragraph 41: The Auditor General read a communication received by 
him from the Honourable Robert L. Stanfield, Premier of Nova Scotia, respect- 
ing the Canso Causeway. Mr. Henderson made a further statement. 


On a question of Privilege, Mr. Bell (Carleton) explained certain of his 
observations made at the last meeting. 


a On Paragraph 26: Mr. McGurran was called and he submitted a prepared 
statement respecting ‘Morinus’ Wharf. Information was also supplied regard- 
ing a floating wharf at Nakusp, B.C. 


1 On Paragraph 40: Mr. Henderson read into the Committee’s record 
certain correspondence between himself and the Deputy Minister of Justice 
respecting temporary investment of university grants funds. The Auditor 
General was requested to follow up this matter. 


: On Paragraphs 53, 67 and 86: Certain additional information was supplied 
S requested at previous meetings. 


“ 


; Agreed,—That an analysis of deficit account of National Harbours Board 
& included in the Committee’s record. (See Appendix “A-8” to today’s 
roceedings) 


: (Note,—On Paragraph 84—Information respecting landscaping on Sussex 
Drive, Ottawa, was supplied following the meeting of the committee. See 
Appendix “‘B-8’’) 

Paragraph 77 to 106 were adopted. 


On Paragraph 107: The Committee indicated its appreciation of the service 
rendered to Parliament and to the public of Canada by Mr. Watson Sellar, 
the former Auditor General. 


} The representatives of the Auditor General’s office were thanked for 
their attendance and assistance before this Committee. 


_ At 3.15 p.m. the Committee adjourned until 2.00 p.m., Thursday, June 20; 
1960. 
"3 


E. W. Innes, 
Clerk of the Committee. 
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EVIDENCE 


WEDNESDAY, June 22, 1960. 


4 The CHAIRMAN: Gentleman, we have a quorum. Will the meeting please 
come to order. 

The Auditor General has a statement to make on the question of re- 
_ coverable outlays on the Canso causeway, following receipt of a telegram 
from the honourable Robert L. Stanfield, premier of Nova Scotia. 


a Mr. A. M. HENDERSON (Auditor General): Mr. Chairman, I received a 
telegram on June 15, from the honourable Robert L. Stanfield, premier of 
Nova Scotia. I quote: 


Have read press reports of your comments before public accounts 
committee concerning alleged default Nova Scotia under Canso cause- 
way agreement. Under agreement the provincial share becomes due 
and payable when final cost of project is determined. Through no 
fault of province final cost has not yet been determined. Province is 
prepared to pay when notified of final cost. Province’s position has been 
made clear to Department of Transport which had requested payment. 
See correspondence with department especially letter of March 4th, 
1960 to which no reply has been received. 


An examination of files of the Department of Transport, and discussions 
with officers of that department, have indicated that the following develop- 
ments have taken place in recent months, with respect to the question of the 
Department’s claim against the Province of Nova Scotia for the Province’s 
‘share of the cost of constructing the Canso causeway: 


1. On December 9, 1959, the Department of Transport requested the 
Department of Finance to seek recovery of the province’s share of the 
cost by means of deductions from the tax-sharing payments that would 
otherwise be due to the Province over a 12-month period. 


2. On January 20, 1960, the province advised the Department of 
Transport that the province was prepared to make settlement on either 
of two alternatives: 

(a) to pay the sum of $4,856,941, based on expenditures of $20,098,904 
to March 31, 1958, as full and final settlement; or 

(b) to pay its share when the cost of construction had been finally 
determined. 


3. On February 23, the Department of Transport advised the province 
that uncertainty as to final costs did not alter the fact that the 
provincial share of known costs to date was due and payable, and 
had been for some time. A revised billing of $4,870,987 was enclosed 
and a cheque requested on the understanding that a further bill 
would be sent after the final costs had been determined (after 
decision had been rendered by the Exchequer Court in a case in- 
volving the expropriation of a piece of property). 


4. On March 4, the province informed the Department of Transport 
that its interpretation of the agreement between the two govern- 
ments was that the Province’s share becomes due and payable only 
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ec aon ae 


after the final cost of the project has been determined (this was the 4 
letter to which reference was made in the premier’s telegram of 
June 15, quoted above). i 


5. On April 6, the Department of Transport asked the Department of — 
Justice for an opinion of the interpretation placed on the agreement q 
by the Province. x 


6. On April 7, the Department of Justice pointed out to the Department _ 
of Transport that as judgment had been rendered by the Exchequer — 
Court in respect to the case referred to in 3, above ($44,704 plus ss 
interest and costs) it was possible that the Department was in a JQ 
position to make determination of the final figure in respect of the — 
province’s share of the total cost and that, in consequence, an opinion — 
of the Province’s interpretation was unnecessary. It was recognized, — 
however, that in the event of an appeal, the opinion would be re- — 
quired. Baa 


7. The judgment of the Exchequer Court having since been appealed — 
by the former owner of the expropriated property, the Department — 
of Transport, on June 9, again asked the Department of Justice to 
give an opinion on the Province’s interpretation of the agreement, — 
and this opinion is now being awaited by the department. -< 


Mr. Chairman, that is the result of our investigation following receipt — 
of the telegram received. With the concurrence of the committee, I propose | 
to write to Premier Stanfield enclosing a copy of the statement I have just 
given. z 

Mr. BELL (Carleton): May I say a few words on a question of privilege. ’ 
When the committee was discussing this paragraph 41 dealing with the sharing — 
of the cost of the Canso causeway a brief interjection of mine apparently ha “. 
been interpreted as involving some reflection upon or inference about the 
government of Nova Scotia. Certainly at no time had I any such intention and — 
I would regret very deeply any such inference being drawn from any remarks 
which I might have made. Indeed, I think I could say I would be the last one 
to cast any reflection upon the province of Nova Scotia, its administration or its 
very distinguished premier. a 

The CHAIRMAN: Gentlemen, you heard the suggestion of Mr. Henderson — 
that a copy of the statement he gave be sent to Premier Stanfield. 

Agreed. ay 


The CHAIRMAN: The next paragraph is 26. Mr. Drysdale and Mr. Mac-— 
donnell had questions in respect of the repairs to the wharf at Morinus, Ontario, 
and Mr. Fisher asked if information might be provided concerning a similar 
situation at Nakusp, British Columbia. It was agreed that a representative 
from the Department of Public Works would be asked to be in attendance at 
this meeting. Mr. L. V. McGurran, the department’s financial advisor is in at J 
tendance today. He will give us information regarding these matters. R 

Mr. L. V. McGurran (Financial Advisor, Department of Public Works) a 
I have a statement. Be: 

In 1934-35 the department constructed a wharf at Morinus at a cost of 
$2,890. The land involved was provided free of charge to the department by 
the Roman Catholic Espiscopal Corporation of the Diocese of Peterborough, 
who had owned and maintained an old wharf on the same site. In 1950 an 
extension to the wharf was constructed at a cost of $3,870. Again the neces- 
sary land was donated by the church. . 

An inspection of the wharf in 1955 revealed the need for repairs which 
were estimated to cost $3,600. The question was raised as to whether the 
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federal interest was sufficient to warrant continued maintenance expenses of 
the structure. The conclusion reached at that time was that economic grounds 
appeared insufficient to justify significant expenditures towards continued 
maintenance and that therefore the wharf was surplus to requirements. Con- 
sequently the wharf was turned over to Crown Assets Disposal Corporation. 
The corporation sold it to the Roman Catholic Episcopal Corporation of the 
Diocese of Peterborough on December 12, 1955 for the sum of $250. 

In 1957, the department was requested to review its action on this matter. 
The circumstances were investigated thoroughly and the factors upon which a 
subsequent decision was based were: — 


1. On Sundays, during the summer months the dock was used by 
1,350 to 1,500 church goers. 


2. On week days during the summer months the dock was used by 
some 300 persons. 


3. The dock serves several commercial lodges which provide ac- 
commodation for tourists. 


4. The federal government acknowledges some responsibility in 
providing facilities which will assist in promotion of tourist traffic. 


5. The wharf had been maintained for over 20 years and the 
nature of the use being made of the wharf had not changed. 


6. Land lots for the wharf had been donated to the department 
by the church to permit the original construction and the subsequent 
extension. 


In the light of these factors it was considered that the earlier decision 
might not have been entirely fair. Considering the beneficial effects of a 
wharf upon the tourist trade and the very long period during which the depart- 
ment had maintained the wharf it was decided that at least, the wharf should 
have been restored to a good condition before transferring the obligation for 
its future maintenance to the Church. 

An alternative would have been to take title to the wharf again and 


assume responsibility for its future maintenance. It was felt that, all things 


considered, it would be more advantageous to put the wharf back in good 
condition without taking on any obligation for future expense. 

Consequently the government approved the expenditure necessary to 
repair the wharf on the understanding that the department would bear no 
maintenance or repair expenditures in the future. 

The above sets out the reasons for the government’s approval of what is 
an unusual type of expenditure. In his note the Auditor General states that 
the appropriations for ‘Acquisition, Construction and Improvements of 
Harbour and River Works” are ordinarily regarded as providing for expen- 
ditures only with respect to works owned or to be acquired by Her Majesty 
in right of Canada. The title of the appropriation also includes the words 
“works listed in the details of the estimates.” We regard this as providing 
parliamentary approval for the listed projects (for example, we may add no 
additional projects). We feel, therefore, that listing an item for Morinus in 
the details of our estimates obtained for it specifically the approval of 
parliament. 

Had we buried this item in one of our general votes we might have been 
subject to the criticism offered by the Auditor General. Because, however, a 


- non-government structure was involved we gave it prominance in the Esti- 


mates. The amount listed for the project, $3,600 draws particular attention to it 
we feel, because the minimum amount for other special item projects was 


$15,000. (it is now $25,000). 


466 STANDING COMMITTEE 


During consideration of this project the cost was estimated to be $3,600. — 
This figure was based upon an inspection made in 1955. The decision to — 
proceed with the work was taken in January, 1958 when, owing to winter — 
conditions no detailed re-examination of the wharf was possible. An inspection — 
was made in April, 1958 when it was evident that the condition of the wharf 
had deteriorated since 1955. A new estimate of $8,000 was made. 

Public tenders were called. The lowest and successful bid was $5, 200. 
The other bids were $5,895 and $9,839. 

Construction was deferred until late in the year in order to cause the “g 
least interference with traffic over the wharf. 

Work began in December, 1958 and was completed in May, 1959; thus — 
expenditures in two fiscal years were involved. Total expenditures were — 
$5,217.86. ie 

The CHAIRMAN: Are there any questions on this? If not, thank you very 
much for the report and the explanation. 


Mr. SPENCER: In 1957 the department was requested to review its actions. 
By whom was the request made? 


Mr. McGurran: Well, requests began to come in early in the year. This 
is in 1956; and in June, 1956 there was a letter from Captain Henry Wallace, — 
who had mailed on the Muskoka lakes; and there were letters from Mr. Gerald — 
Taylor, and a letter from the hon. W. e Browne, and a letter from Mr. Aiken, — 
the member of parliament. 

Mr. SPENCER: That was in 1956? 


Mr. McGurraw: These were in 1957. Captain Wallace wrote in 1956, and ; 
Mr. Taylor wrote in January, 1957, and Mr. Browne in August, 1957, and then — 
Mr. Aiken. a 


Mr. SMITH (Simcoe North): In 1955 investigation was not suniccr a } 
broad to realize the scope of the use of that dock by the public. 
Mr. McGurrRANn: Yes. In the review made in 1957 it was then established _ 


as to the number of people who used this dock, and the number of commercial — 
establishments. 


Mr. SMITH (Simcoe North): I take it that if the same study had been made _ 
in 1955, it is possible that the dock would never have been transferred back 
to the private owners? 

Mr. McGurran: That is a possibility. 


Mr. BELL (Carleton): I wonder if the Auditor General has any further 
comment to make on the subject. a8 

Mr. A. MAXWELL HENDERSON (Auditor General of Canada): Mr. Bell, Is 
believe that the title of the appropriation reference was discussed at a previous — 
meeting on this subject, and I believe we did recognize that the title also in-— 
cludes the words “listed in the details of the Estimates”; but in regard to the 
next paragraph, I believe it indicates that the wharf was described as a non-— 
government structure in the estimates. I do not believe it was so described, 
but I would like to ask Mr. Stevenson. 


Mr. IAN STEVENSON (Assistant Auditor General): I do not think so, sir. 
Mr. BELL (Carleton): You have some hesitation in respect to that part 
of the report we have been given? i 
Mr. STEVENSON: Yes, it was not indicated that the title was not with the 
crown in the words of the item in the details of the estimates. 5. 
Mr. BELL (Carleton): I think that is about the only point that is involved 
here, and I think the mere fact of its having been raised in this way will make 


it clear that it will be so described in the future, if anything of this sort should 
arise. 


Py 


i i 
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The CHAIRMAN: You have another report, Mr. McGurran. 


Mr. McGurrawn: Yes, this has to do with Nakusp, British Columbia, and 
it is as follows: 


A question has been raised as to whether a situation existed at 
Nakusp, B.C. similar to that at Morinus, Ont. 

There is no apparent similarity. All expenditures at Nakusp have 
been on Publicly-owned structures. 

In 1957-58 a public wharf was built to replace the old floating 
wharf. The cost of this wharf was $36,232. In 1959 a small L-shaped 
landing wharf for mooring was built at a cost of $1,407 at the end of 
the new public wharf. 

Also in 1959 five floats were renewed at the storesyard for the De- 
partment of Public Works dredge “Arrow Lakes” at a cost of $4,710. 


The CHAIRMAN: Are there any questions? 
Mr. McGEE: What are the floats used for? 


Mr. McGurran: The first dock was on floats, and it was replaced by a 
dock on piles; and the dock in front of our dredge store had a passageway to the 
shore on floats. 


The CHAIRMAN: Are there any questions, gentlemen? 

Now, if you would turn to paragraph 40, I understand the Auditor 
General wrote to the Deputy Minister of Justice on June 14, relative to 
the question of interest on temporary investment of university grants funds. 


Mr. HENDERSON: Yes. I believe it was suggested at the last committee 
meeting that a report should be obtained from the Deputy Minister of Justice. 
I wrote him on June 14, quoting the text of item 40 in the Auditor General’s 
report, which you hav before you, and saying as follows—I am quoting 
from the copy of my letter: 


In the course of the discussion that took place on this paragraph 
when the Auditor General’s report was under consideration by the 
public accounts committee on June 9, there was a feeling among the 
members that the $86,874 of interest earned should, in the absence of 
a governing provision in the agreement between the Minister of Finance 
and the conference, have been paid over to the Receiver General. 

Mr. Macdonnell stated that an opinion should be obtained from the 
Department of Justice regarding the ownership of the interest amount, 
and I undertook to inform you of the matter and suggest that you 
write the chairman of the public accounts committee advising him of 
your opinion. I am sure that he would appreciate hearing from you 
as soon as you may find it possible to deal with the matter. I might 
mention that the next meeting of the committee is on June 22. 


Mr. Chairman, I do not know whether or not he has replied to you. 


The CHAIRMAN: Up to the present time no letter has been received. 
In the circumstances, gentlemen, I do not know what we can do. 


Mr. McGee: Did you enclose a copy of the minutes of that meeting, 
along with the letter you wrote to the department? 


Mr. HENDERSON: Well, I think they should have been available. However, 
I did not enclose them. I made the straight reference to him. I wrote the day 
after the last meeting. We met on the thirteenth, and my letter was dated 
the fourteenth. 


Mr. McGrEE: There was some question as to whether the suggestion I put 
forward was proper. You will recall I suggested that the university group - 
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in question should be in the same position as a trustee. in dealing with 
trustee funds, subject to the normal requirements of legislation covering the - 
activities of trustees. . ; Ee 


i yng 

Mr. HENDERSON: In view of the fact that he has not written to the 
chairman yet, I would be happy to send a copy of what took place to him, | 
This should facilitate his reply, and we might be able to get it back for the - 
next meeting, so that we could dispose of it at that time. Would that be 
satisfactory? , 

Mr. McGEE: Yes. 


The CHAIRMAN: Gentlemen, I refer you to paragraphs 53, 67, and 86. a 
I understand the Auditor General has a statement with regard to certain — 
questions asked at the last meeting. } 


Mr. HENDERSON: On paragraph 53, which had to do with loans to national | 
governments, the chairman requested information regarding the figure of 


$4,841,000 as shown for loans to national governments under the heading 
“other countries’, a 


The following balances make up the amount in question: Norway, 
$2,628,000; Ceylon $1,484,000; United States for sundry advances, $679,000; and 
other advances $50,000. a 

Under the same paragraph, Mr. McGee wished to know the years with - 
respect to which interest payments on the United Kingdom loans had been | 
deferred. a 

The deferment of interest was with respect to the years ended December 31,9 
1956, and December 31, 1957. a 

Is there any discussion on that? 


The CHAIRMAN: Have you any question on that, Mr. McGee? a 
I do not imagine you will have, as this is an answer providing for information ij 
which you requested. Mi, 
Paragraph 67 is next. 


Mr. HENDERSON: Mr. Smith, Simcoe North, asked if it would be possible to. 
find out if any of the land within the townsite is owned by any party other 
than the Oromocto board of commissioners. a 

We find that by far the greater part of the developed area is owned by the 
crown, but some is privately-owned. The town was developed around a small 
village comprising about 150 homes and, after adjacent land had been acquired 
for departmental purposes, some of the homeowners continued to hold title to 
their land, with freedom to sell to other private persons or business interests in 
accordance with zoning regulations under the Town of Oromocto Act. We are 
informed that the privately-owned land represents approximately 6 per cent | 
of the town’s developed area. ae 

Mr. MacponaLtp (Kings): Mr. Henderson, would you know whether or 
not taxes are being paid on that privately-owned property K, 

Mr. HENDERSON: No, I am afraid we do not know that. 

The CHAIRMAN: Are there any further questions, gentlemen? ? 

If not, we will proceed to paragraph 86. i 

Mr. HENDERSON: Paragraph 86 had to do with the National Harbours Board. 

Mr. Broome inquired, first of all, about the policy of the National Harbours | 
Board in regard to municipal taxation on their property, and also expressed 
a wish to be provided, if possible, with information as to what payments would 
have been made under the Municipal Grants Act. At 

On page 6 of the annual report of the National Harbours Board, covering 
the year ended December 31, 1958, it is noted that grants to municipalities for 
services rendered to board properties for 1958 amounted to $416,500, paid 
under arrangements effective for the five-year period ending in 1959. We have 


| 
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been informed by the board that if payments had been made on the same basis 
as payments are made under the Municipal Grants Act, they would have totalled 
$2,888,324. 

Mr. Beech asked why, in view of the fact that the board made a profit last 
year, it was necessary to impose the recent $1 wharf tax on Canadians entering 
and leaving ports on the eastern seaboard. 

In regard to this, we have been informed by the board that this is not a 
tax on passengers, but a charge payable by ships for the use of the board’s 
facilities in embarking and disembarking passengers—and that the charge was 
imposed with a view to increasing revenue because of the deficits suffered by 
the harbours in question in 1959, and anticipated deficits in 1960. 

The third point had to do with a further question by Mr. Broome. He 
wondered why the board had built up such a substantial deficit from preceding 

years, and asked that some of the background of the board be given in order 
to explain how the deficit came about. 

The size of the deficit in question is $65,743,768, and the explanation is 
that the adjusted deficits of former harbour commissions were assumed by the 
board on January 1, 1936, and charged to the deficit account to a total of about 
$25 million. Losses were incurred by the board each year during the period 

_ from 1936 to 1951, and resulted in charges totalling almost $55 million. There 
was also a special charge of $32 million to write off certain capital assets in 
1952. On the other hand, there was a credit of $45 million for the cancellation, 
in 1947, of part of the accumulated unpaid interest—along with credits for 
annual net income amounts during the period from 1952 to 1958, to a total of 
$12 million. These debits and credits, together with others of lesser significance, 
are included in a statement we have prepared, giving an analysis of the deficit 
account from the board’s inception on January 1, 1936 to December 31, 1958, 
when the deficit balance stood at $65,743,768. 

If it meets with the wish of the committee, this could be published 
as an appendix; I have it here. 

The CHAIRMAN: Is that agreeable? 

Agreed to. (See Appendix “A-8’’) 

The CHAIRMAN: Does that finish the answers, Mr. Henderson? 

Mr. HENDERSON: There are two more points. 

Mr. Drysdale wished to be informed as to which of the harbours have 
been operating at a profit. 

The only harbours which have been operating at a profit are those 
of Vancouver and Three Rivers. 

Finally, Mr. Chown asked what the net income of the board was for 1959. 

Actually, a loss was suffered in 1959, in the amount of $594,847. 

The CHAIRMAN: Does that complete your information? 

Mr. HENDERSON: That completes the information which the committee 
members requested at the last meeting. 

The CHAIRMAN: Gentlemen, at the last meeting we had started an exam- 
ination of crown corporations, beginning at paragraph 72, and, in fact, I 
understand, made a cursory examination up to and including paragraph 

O9. 

As we only have to reach 107 before we finish our report, I was wondering 
if we could go through these various paragraphs now, in an endeavour to 
complete the Auditor General’s report? 

We will start at paragraph 77—agency corporations; the first one is Atomic 

Energy of Canada Limited. 

, Are there any questions on that? I might say that paragraphs 77 and 78 

go together. 

=~ Agreed to. 


ie 
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The CHAIRMAN: Paragraphs 79 and 80 are next, and they should be read 


together. They concern Canadian Arsenals Limited. Are there any questions Aa 
on that? I think, in due course, perhaps next year, Canadian Arsenals might a 
be carefully gone into. However, that is next year. a 
Mr. McGeEE: They were up before the estimates committee in 1958, as I 7 
understand it. 3 
The CHAIRMAN: One or two years ago. eee 
Agreed to. a 
The CHAIRMAN: Paragraph 81 is next—Canadian Commercial Corporation. — 
Are there any questions? | 
If not, we will proceed to paragraph 82—Crown Assets Disposal Cor- — 
poration. That will be under consideration tomorrow. 


4 
: 


Paragraph 83—Defence Construction (1951) Limited. ¥ 
Agreed to. : 
The CHAIRMAN: Paragraph 84—National Capital Commission. Are there any q 
questions? 4 
Mr. BELL (Carleton): Mr. Chairman, attention is drawn to two miscel- A 


laneous items of income, one of $123,000 and another of $53,000. Does the 
Auditor General know what these particular items may be? I would not hold © 
the committee up, if he does not. I am just wondering what the particular — 
purpose was in drawing attention to these two items. 

Mr. HENDERSON: Mr. Stokes will answer that question for you. 


Mr. Stokes: I do not have the complete details, but it refers to equipment | 
rentals, sales of supplies, nursery stocks, and supervisory charges. 


Mr. BELL (Carleton): Does the National Capital Commission rent equip- 
ment and sell nursery stock? 


Mr. Stokes: In small quantities, yes. 


Mr. SmitH (Simcoe North): They sell it for the purpose of beautifying — 
Ottawa. 


Mr. Stokes: It concerns mostly surplus stock. 


Mr. Smity (Simcoe North): Which they sell to residents of the area? 
Mr. STOKES: Yes. 


Mr. SmitH (Simcoe North): For the purpose of helping to beautify the 


Mr. STOKES: Yes. 


Mr. BELL (Carleton): I find that very interesting. 
The CHAIRMAN: You are in the green belt, Mr. Bell. 


Mr. McGEE: Does a crown corporation usually declare its surplus through q 
Crown Assets Disposal, or are they exempt? : 


Mr. STOKES: Certain crown corporations are exempt from the act, and this — 
is one of them. "g 

Mr. McGEE: I wonder if this is an appropriate time to bring up a question — 
concerning the National Capital Commission? It involves expenditures made. — 
I have reference particularly to the rather ratty appearance of the trees that © 
have been transplanted along Sussex drive, in particular. I notice, over a 
number of years, that they have replaced an unusually large number of them, 
and I understand, further, that the outfit involved is Davie Tree Experts, — 
Limited, who have a reputation in this field which, in my experience, far 
exceeded their performance. I am wondering if it would be appropriate here to — 
determine if the terms of the contract which the Davie Tree Experts Limited — 
has with the government is similar to the arrangements and undertakings they — 
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make with private individuals. I understand they guarantee a tree; it is re- 
placed if it dies, and if the second one dies then you start from scratch again, 
and the guarantee expires. 

I am wondering if the commission has been satisfied with the replacements. 
As I say, over the past three years, I have noticed a large number of trees 
being replaced, and I am wondering if the National Capital Commission has to 
pay for these trees again, or do they have some special guarantee arrangement 
with the commission? 

Mr. HENDERSON: We would have to obtain that information from the offi- 
cials of the National Capital Commission, which we can readily do or, you 
might wish to have one called as a witness. 


Mr. McGEE: I am wondering if it is appropriate to ask this at this time or 
whether it would be better to ask when the estimates are before the house when, 
presumably, they will be guided through by the Minister of Public Works. 

The CHAIRMAN: I think it is a matter of your own wish. If you want a 
witness tomorrow, we could have one. 

Mr. McGEE: Unfortunately, I cannot be here tomorrow. 

The CHAIRMAN: Then, your second solution is the best. 


Mr. BELL (Carleton): I think we should say, generally speaking, the land- 
scaping of the National Capital Commission authority has been very, very 
good. My hon. friend may have in mind some individual incidents in connection 
with the landscaping, but the landscaping, generally, is of a very high calibre. 


The CHAIRMAN: There is just one thing I would like to say—and I may be 
completely out of line..I must say, in motoring in to Ottawa from Montreal, 
on the Quebec side, after you leave the large paper mills—and I have forgotten 
the name of the town—there is more or less of a straight boulevard heading 
toward the parliament buildings. You can see the outline of the various spires 
and buildings of Ottawa. It occurred to me, with housing developments going 


_ up all over the place, that the commission should take steps to preserve that 


view—and they should do it very quickly. There is a beautiful view coming 
into Ottawa. 


Mr. McGEE: Mr. Bell is under the impression I am being unduly critical 
of this particular firm. I would like to broaden that criticism. I moved into a 
new suburban area in Toronto where, in general, there has been a pattern 
of knocking down all the trees in sight before anybody subdivides land and 
builds new houses. Mind you, a lot of that land was formerly farmland, and 
there were no trees there. However, the point of view of a great number of my 
constituents, and myself included, is that some have had bitter experiences 
with various companies in the business of selling trees, with various sorts of 
guarantees. Recently, in the Toronto press, reference was made to certain 


q shady practices by extensive numbers of these landscapers, some of which have 


fi 


made extravagant promises, given guarantees, and directly go out of business. 
As I say, there is likely to be this type of person in this business, to a 
certain extent, at all times. When I referred to the Davie Tree Experts people, 
it was because they have a very high reputation as far as the general field of 
landscaping and so on is concerned, and I wanted to be sure that the govern- 
ment of Canada has the proper guarantee from this as well as other firms. The 
reason I do not mention others is because I do not know the names of them. 
However, I want to be certain that the public moneys that are expended in this 
field are properly protected by effective guarantees. I would appreciate a 
witness from the National Capital Commission, in order to satisfy what I con- 
sider to be a most reasonable request, having regard to the general situation. 


The CHAIRMAN: We certainly will try to get some sort of an answer, if it 


‘7 is humanly possible, by tomorrow. 
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Gentlemen, are there any further questions on paragraphs 84 and 85? ha 
If not, paragraph 86—National Harbours Board—is next. a 

Paragraphs 86 and 87 should be taken together. This was answered in part | 
previously. Is there any further information you wish on paragraph 86? - 
If not, we will move on to paragraph 88—Northern Canada Power Commission. | 4 
Are there any questions on this paragraph? If not, we could take the proprictarge bi 
corporations, and paragraph 89—Canadian Broadcasting Corportion. This, as 
you know, is dealt with by a particular committee—or, will be, I should say. 

Mr. SMITH (Simcoe North): We should hope. 


The CHAIRMAN: Yes, we should hope. 4 

Are there any questions you wish to ask the Auditor General on this? a 

I would recall to your attention that the Auditor General was the C.B. Ce 
auditor; is that not correct? 


Mr. HENDERSON: No. 

The CHAIRMAN: Comptroller? 

Mr. HENDERSON: Yes. 

The CHAIRMAN: Of the C.B.C., until some time this year. 


Mr. BELL (Carleton): Then, we should have many questions on this 
subject. j 


The CHAIRMAN: Are there any secrets you would like to tell the committee, — 


a 


ts 


sir? 
Mr. BELL (Carleton): I gather the Auditor General is quite satisfied with 3 
the C.B.C. Bs 
The CHAIRMAN: Are there any secrets to tell? 
Mr. BELL (Carleton): I think we should not press him any further. 
Mr. HENDERSON: If. “anyone has a question, I would be glad to do my best sy 
to answer it. 
The CHAIRMAN: Well, that takes care of paragraphs 89, 90 and 91. 
Paragraph 92 concerns the Canadian Farm Loan Board. I would point out | 
this is one of the really early crown corporations. ; a 
Mr. SMITH (Simcoe North): And now one of the best. 


The CHAIRMAN: Are there any questions on this? If not, paragraph 93 % 
Canadian Overseas Telecommunication Corporation. a 

Paragraph 94—Eldorado Mining and Refining Limited. 4 

Paragraph 95—Export Credits Insurance Corporation. We have dealt with q 
that rather fully. 

Paragraph 96—Northern Transportation Company Limited. 

Mr. SMITH (Simcoe North): I suppose this is not exactly a question which 
should be asked of the Auditor General. 

Does the Northern Transportation Company do transport work for com= 
panies other than Eldorado? ne 


Mr. HENDERSON: Yes, it is my qgetetan ie it does. Mr. Stokes is the 
supervisor of that audit, and could give you more information on that. 


Mr. SMITH (Simcoe North): Would Eldorado be the main source of revenue — 
of this company, or would it be a secondary source? 


Mr. STOKES: I would say it is the main source. 


< Dae 


Mr. SMITH (Simcoe North): It is the main source of revenue? << 
Mr. STOKEs: Yes. 14 
Paragraph 97 and 98 agreed to. a 
The CHAIRMAN: In connection with the St. Lawrence seaway authority, 
that perhaps was the easiest passage they have had for some time. +B 


ae 
7 
. a 
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Mr. SmitH (Simcoe North): Oh, they are all easy passages this year on 


the St. Lawrence seaway. 


The CHAIRMAN: That is not quite what I meant. 
Paragraph 99 agreed to. 


Mr. BELL (Carleton): That was an easier passage than this item has been 


known to have. 


SPECIAL STATUTORY AUDITS AND EXAMINATIONS 


100. In addition to examinations of the accounts relating to the 
Consolidated Revenue Fund and audits of the accounts of various Crown 
corporations, the following special audits and examinations were made 
by the Audit Office during the year in accordance with directions con- 
tained in various statutes: Army Benevolent Fund, Canada Council, 
Exchange Fund Account, National Gallery of Canada, Royal Canadian 
Mint and Yukon Territorial Government. 


101. The accounts of the Army Benevolent Fund were audited for 
the Fund’s financial year ended 31 March 1959 in accordance with the 
requirement of section 11 of the Army Benevolent Fund Act, and the 
covering report was addressed to the Members of the Army Benevolent 
Fund Board constituted by the Act. 


102. The accounts and financial transactions of the Canada Council 
were audited for the Council’s fiscal year ended 31 March 1959 and the 
relative report was addressed to the Council and to the Prime Minister, 
in accordance with the direction contained in section 22 of the Canada 
Council Act. The audit report was included in the annual report of the 
Council which was laid before Parliament as required by section 23 of 
the Act. 


103. The accounts of the Exchange Fund Account for its financial 
year ended 31 December 1958 were examined pursuant to the require- 
ment of section 27 of the Currency, Mint and Exchange Fund Act, and 
the relative report was addressed to the Minister of Finance in accord- 
ance with established practice. The section requires that a special cer- 
tificate be given annually to Parliament and, in accordance with that 
requirement, it is certified that the transactions in connection with the 
Account for the year ended 31 December 1958 have been in accordance 
with the provisions of the Act, and that the records showed truly and 
clearly the state of the Account at the year-end. 


104. The expenditures of the National Gallery of Canada are largely 
met from annual Parliamentary appropriations provided for the purpose. 
However, there is provision in the Act for a special operating account 
to which may be credited money received by the Board of Trustees by — 
way of donation, bequest or revenue, and out of which expenditures 
may be made additional to those paid from appropriations. Section 9 
of the National Gallery Act directs that the accounts and financial 
transactions of the Board be annually audited by the Auditor General 
and that the report be included in the annual report of the Board, 
required to be laid before Parliament. This was done with respect 
to the financial year ended 31 March 1959. 


105. The Royal Canadian Mint is a branch of the Department of 
Finance. Its revenues and expenditures accordingly form part of the 
departmental revenues and expenditures and are examined as such. 
However, section 20 of the Currency, Mint and Exchange Fund Act 
requires that the Auditor General shall ‘fat least once in each year, 
inspect the store of bullion and coin at the Mint”, and such an inspection 
was made during the year under review. 
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106. In accordance with the requirement of section 26 of the Yukon | 
Act, an audit was made of the accounts relating to the receipt and 
expenditure of Yukon territorial funds and of expenditures from Par- 
liamentary appropriations for the Territory during the year ended 31 
March 1959. The audit report was addressed to the Commissioner in — 
Council of the Yukon Territory, and a copy was forwarded to the 
Minister of Northern Affairs and National Resources, in accordance with 
established practice. 


The CHAIRMAN: On items 100 to 106; these are special statutory audits — 
and examinations. ! 
Mr. SPENCER: What is the difference between a so-called proprietory cor- 
poration, for example, the Canadian Broadcasting corporation, and other cor-— 
porations such as Trans Canada Air Lines, and the Canadian National Rail-— 
ways? How is it that these corporations do not come within the scope of ‘ 
the Auditor General’s report? re 
Mr. HENDERSON: Perhaps Mr. Stevenson could give you the official answer — 
on that, because he is more familiar with it under the law than I am. 7 


Mr. STEVENSON: I do not think there is any difference between Trans 
Canada Air Lines, for example, which is classed as a proprietory corporation, — 
and others of the proprietory corporations; but with respect to the second part 
of your question, the reason that the Auditor General does not audit, is because, © 
by statute, the auditors of the Canadian National Railways audit the accounts — 
of that corporation. 

Mr. Spencer: And does the same thing apply in the case of Trans Canada 
Air Lines? ; 

Mr. STEVENSON: I was speaking of Trans Canada Air Lines. i 

Mr. HENDERSON: We only report here in the case of those corporations 
for which we do the audit. 

Mr. BELL (Carleton): Parliament, in its wisdom or in its lack of wisdom, 
has decided in connection with the Canadian National Railways and in con- 
nection with Trans Canada Air Lines and certain other corporations that there — 
should be an independent audit. : 


Mr. HENDERSON: I do not know; I think we could provide that. 


Mr. BELL (Carleton): I mean an audit done other than by the Auditor 
General. I think that is a legitimate comment by the Auditor General, but 
what I meant was an audit other than one done by the actual officer of parlia- 
ment. i 


The CHAIRMAN: In paragraphs 100 to 106 you will see special audits are 
required by the Auditor General, such as in paragraph 101, the army benevo- 
lent fund, 102 the Canada council, 103 the exchange fund account, 104 the 
national gallery of Canada, 105 the Royal Canadian mint, and 106 the Yukon 
territorial fund. 4 

What about the National gallery? Have you anything to report in the way 
of up-to-date news? 


Mr. HENDERSON: I would be glad to answer any questions on that or on 
any other paragraph. But in connection with the national gallery, the audit 
is being completed at the moment, in respect to their past year; but I do have 
their accounts here with respect to the previous year, and if there are any 
questions which the members have, I should be glad to try to answer them. 

I might say that my predecessor drew the attention of the board of trustees 
to certain deficiencies in the tee of internal control in the national galle y 


in question. 
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Consequently I am hoping that this year, when we go over the details and 
make our report, we shall find that those points have been implemented. 

Mr. BELL (Carleton): You say “sought to remedy’. Have they in fact 
remedied them, or do you know? - 

Mr. HENDERSON: I cannot say. I would have to see the accounts for this- 
year. And when they come before me, we shall check to see what has taken 
place. 

Mr. BELL (Carleton): What was the nature of the problem that was 
encountered? 

Mr. HENDERSON: The problems had to do with these points: there was little 
or no procedure in effect to ensure that all shipments were properly accounted 
for. For example, shipping orders were not pre-numbered, nor was it the 
invariable practice to raise one for each order, a chit or memo often being used 
for that purpose. | 

Also, there were discrepancies in calculations on invoices, as well as in 
the application of trade discounts, which indicated that there was an inade- 
quate system of verification in the billing process. 

There were items of that type which would bring to the attention of 
management upon the completion of our work, and make suggestions for 
them to improve their system of internal control. 

Mr. BELL (Carleton): How long would that have gone on? 

Mr, HENDERSON: That I cannot answer. Mr. Sellar addressed these points 
to Mr. Charles P. Fell, who was chairman of the board of trustees at that time; 
and in his reply, Mr. Fell indicated that they were having his attention, and 
we would expect that they had largely been remedied at this time. 

Mr. SMITH (Simcoe North): What was the date of that communication? 

Mr. HENDERSON: They were’ drawn to Mr. Fell’s attention on July 3 by 
Mr. Sellar. 

Mr. McGEE: July 3 of what year? 

‘Mr, HENDERSON: It was acknowledged by Mr. Fell on July 7, 1959. 

Mr. McGrE: We have come across some specific recommendations ,of 
apparently, irregularities—perhaps that is too strong a word; but are there 
similar recommendations in connection with any of the other items? 

Mr. HENDERSON: You are speaking of the corporations mentioned from 
paragraph 100 on? 

Mr. McGEE: Yes. 

Mr. HENDERSON: I believe that the national gallery accounts are the 
only ones containing that, on this page. ‘ 

Mr. McGee: There is a letter concerning a lot of specific recommendations, 
and concerning practices which were not satisfactory to you. There is no 
indication of that kind in paragraph 104. My question is this: are there 
any other such letters that were written to people in charge of these various 
funds? 

Mr. HENDERSON: Perhaps Mr. Stevenson might answer that question. 

Mr. STEVENSON: There is one case where the report did contain a number of 
suggestions for strengthening internal control; that was in connection with 
the audit of the Yukon territorial government’s accounts. A copy of the 
audit report was forwarded to the Minister of Northern Affairs and National 
Resources. 


Mr. McGee: There is no other letter around similar to that which was 
sent to Mr. Fell? 


Mr. SrEvEnson: No. 
_-23348-6—2 
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Mr. SMITH (Simcoe North): Does the Auditor General ever suggest to 
crown corporations or to crown departments that their accounting system 
is irregular or cumbersome? Do you ever go so far as that in your dealings | 
with departments and agencies of departments? | 

Mr. HENDERSON: Yes sir, and I regard it as my duty. 

Mr. BELL (Carleton): You do so regularly, do you not? 

Mr. HENDERSON: We do that quite often. That is one of the reasons 
underlying the long form reports which we are now issuing to the manage- 
ment of crown corporations, and in which we give them explanations of 
the accounts together with our comments, particularly on their system of 
internal control; and if their internal control is deficient in any respect, 
we seek to draw it to their attention. 

Mr. SMITH: (Simcoe North): And you do the same with departments 
of government? ‘ 

Mr. HENDERSON: I think I explained at an earlier session that we have 
inaugurated this practice. We have three or four of these long form reports 
in process in respect to the current year’s work; and when I make my report | 
to you next year I hope I shall be able to say that we have covered all the © 
government departments as well as the crown corporations. q 


Mr. STEVENSON: In the past, although we did not follow the long form | 
report procedure, we wrote letters to departments or to crown corporations | 
in respect to certain weaknesses in their internal control; and in regard to | 
Mr. Smith’s point regarding cumbersome accounting systems we have done 
that in the past, but not in writing. We have done it through the means of 
verbal discussion with administrative officers. , 

Mr. SMITH (Simcoe North): Perhaps you can recommend a more efficient — 
way of paying the members of parliament, instead of their having to trudge 
over every month to the west block to sign affidavits. ; 


Mr. SPENCER: I notice under section 20 of the Currency Act that the 
Auditor General is required to inspect the store of bullion and coin at the | 
royal mint. You report that the inspection was made, but there is no com- 
ment in regard to it. I wondered what function the auditor performed in that — 
inspection, or what was the purpose of the inspection. Would you find that as 
an effect of the recent decision to discount American coins, that the result — 
was that the store of coin was not sufficient, and that the men had to go. 
into overtime production, and that kind of thing? Have you anything to 
comment? ; 1 

Mr. HENDERSON: I do not know if we can cover the latter point for you, 
because it would have occurred subsequently to our undertaking the audit. 
But Mr. Long is here. He is supervisor in charge of the Royal Canadian 
mint, and he will speak to that point. ‘ 


Mr. G Long (Supervisor of Audit): The purpose of this inspection is 
to see that all the precious metal that the mint has purchased has been put 
in the form of coin, sold or is on hand. We do not weigh everything but a_ 
test is made of ingots and bars and coins being processed in the mint, or 
awaiting transmission to the bank of Canada; and in that way we satisfy 
ourselves that what is required to be there is there. It is a rare occasion > 
when we might find a discrepancy of a few ounces. 


The CHAIRMAN: It would not take many ounces, at $35 an ounce, would it? 
Mr. Lone: No. 
Mr. BELL (Carleton): Have you ever found a discrepancy? 


Mr. Lone: Relying on my memory, I think there was a 15 ounce difference 
In a silver bar at one time, and it was a very rare occasion. a 
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Mr. BELL (Carleton): How long ago was that? 

Mr. Lona: It was four years ago. 

Mr. McGEreE: Are you completely satisfied with the security measures at the 

_ mint? It seems to me that a recent visitor to the mint told me that visitors were 

. permitted to handle the coins as they proceeded through their visit. Is: theta 

. fact? 

| Mr. Lona: I have been through there in my official capacity, and although 

_ I might have picked up some coins, I would be very careful not to do so. 

Mr. McGEE: I am not suggesting that you picked up any. 

. Mr. Lone: I do not think that if a visitor, for example, or any of the mem- 

. bers of this committee should visit the mint, that they would handle the coin 

__ at all. The coin is checked every time it moves around from one section of the 

| mint to another. It is very carefully checked. 

Mr. McGes: I heard of this particular case, where a person had visited the 

_ mint and had handled a number of coins. 

: Mr. Lone: I am surprised to hear that it took place. 

4 Mr. SPENCER: When I went through the mint they would not allow me to 

put my hands on anything. I trust it was not a reflection on me. 

Mr. McGrEe: Would the finding of that particular shortage which you 

-mentioned two years ago prompt you to inquire into the security measures? 

Mr. Lone: This particular thing was a difference in the recorded weight 

_ of a bar of silver. It could not be anything like that. 

. Mr. BELL (Carleton): It was due to a reconciliation. 

Mr. Lone: A difference could occur through a shortage in the stock, or a 
difference in the stock record, and it was a very small amount. There had been 
a slight error on the accounting side. 

Mr. SPENCER: Does not the mint always have a very substantial volume of 

~ coin on hand? 

; Mr. Lone: It will vary. At the moment, relying on my memory, I think 

- there is only a fraction of what there has been at different times, but it varies. 


: 


; Take, for instance, gold; they take every ounce of gold which is offered by the 
; mines, and they send it out as gold to the bank of Canada. 

Mr. SPENCER: I am thinking more of silver coin. 

Mr. Lone: Your remark about the American currency causing overtime 
work, I believe, was correct. There has been a bit of overtime. 
The CHatrMan: Is there anything else? 
Mr. MAcpDoNALD (Kings): In paragraph 101 it says that the accounts of the 
army benevolent fund were audited for the fund’s financial year, and that the 
- covering report was addressed to the army benevolent fund board. Was there 
a complaint from some veterans association that they could not find out what 
; was going on with their benevolent fund? Can the Auditor General tell us if the 
' report goes to the Department of Veterans Affairs, or is it sent to a branch of that 
} department? 
5 Mr. HENDERSON: I shall have to ask Mr. Millar. 
4 Mr. B. A. Mituar (Supervisor of Audits): The report of the fund is tabled 
_ in the House of Commons. 


Mr. Macponatp (Kings): Is this fund administered by the Department of 
Veterans Affairs? 7 


Mr. Mituar: No, it operates under its own directors. 


; Mr. BELL (Carleton): Since some questions have been raised in connection 
with paragraphs 104 and 106, I wonder if the Auditor General would make a 
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note of the fact that at the next session of the house, the committee might be 
interested in having the recommendations which have been made in his depart- : 
ment, and if in effect they have been carried out? I am not suggesting that 
they should appear as part of his report, but when he is reporting to the 
committee next year, that he should make some reference to those two 
paragraphs. : 
The CHAIRMAN: Are there any other questions on paragraphs 100 to 106? . 
Paragraphs 100 to 106 agreed to. 


107. Watson Sellar, C.M.G., C.A., retired as Auditor General on 5 
August 1959 after having held that office for almost twenty years. 
Throughout the period during which he headed the Audit Office, the 
former Auditor General was accorded the deep respect and warm regard — 
of the members of his staff. 


The CHAIRMAN: There is one matter to which I should refer. It is para- 
graph 107, which states that Mr. Watson Sellar retired on August 5, 1959 after — 
having held that office for almost 20 years. Throughout the period during which . 
he headed the audit office, the former Auditor General was accorded the deep > 
respect and warm regard of the members of his staff. is 

I feel that I should voice our appreciation of the advice, counsel and 
wisdom of Mr. Sellar given to this committee, certainly in the last two years, 
and I am sure for many years before that. 


Mr. BELL (Carleton): So say we all. Mr. Sellar for many years has been a 
very distinguished public servant, from the time when he first came here as 
private secretary to a minister, then as an official of the Department of Finance, 
then when he was appointed Comptroller of the Treasury, and finally when he 
was made Auditor General. ; 

In all of these capacities he has served the public of Canada with the 
greatest distinction, and I know that all the members of the committee will | 
wish him the greatest of happiness in his retirement. 

The CHAIRMAN: May I write to him quoting those words? 


Mr. SMitH (Simcoe North): Is this the last meeting when we shall have 
the Auditor General’s staff here? 
Mr. HENDERSON: Actually, it would be, because the next meeting is pre-_ 
sumably to deal with the Crown Assets Disposal Corporation, and to take up. 


where we left off. But Mr. Stokes, Mr. Stevenson, and myself will be here. Do 
you wish to have the other gentlemen here as well? 


Mr. SMITH (Simcoe N orth): I think that the committee is grateful to you, 
Mr, Stevenson, and to all the members of your staff for the courteous way you 
have dealt with our innumerable and sometimes repetitive inquiries. ’ 

Mr. BELL (Carleton): I think we should add to that that we appreciate th 
way in which the Auditor General has brought along his staff to the committee, 
and has given us an opportunity to know who the men are. I only hope that 
they have enjoyed being with us as much as we have enjoyed seeing them here. 

Mr. HENDERSON: Thank you. dg 


The CHAIRMAN: The next meeting is tomorrow, when we shall discuss the 
Crown Assets Disposal Corporation. 
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APPENDIX ’A-8” 


e. Charges: 
4 Adjusted deficits of former Harbour Com- 


ea missions, assumed by the Board on 
; B January 1, 1936 
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NATIONAL HARBOURS BOARD 


Analysis of Deficit Account from inception 
January 1, 1936, to December 31, 1958 


’ 


$ 24,664,561 
54,672,895 


31,659,815 


7,138,465 
6,257,465 


169,050 $ 124,562,251 


2,040,162 


44,790,355 


11,987,966 $ 58,818,483 


$ 65,743,768 
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APPENDIX “B-8" 


In answer to the question asked by Mr. McGee in regard to guarantees 
obtained by the National Capital Commission from landscape contractors, in 
particular, Davey Tree Experts of Canada, Ltd., for trees planted on Sussex 
Drive, I have made enquiries and wish to inform the Committee that contracts 
for trees are only given after tenders have been obtained. The successful 
bidder guarantees, under contract, that the trees will come into leaf satisfactorily 
to the Commission or will be replaced. The Commission withholds 15% of the 
contract price until such time as this requirement has been satisfied. I have 
been informed that 15 trees on Sussex Drive which were planted in 1956, 
developed maple wilt in the third year and had been replaced. But since these 
came into leaf in the first two years following their planting, replacement 
was no longer the responsibility of the contractor; hence, replacement was at 
the Commission’s expense. The work was done partly by Acme Tree Specialists 
and partly by Cedarvale Tree Experts at an average cost of $142 per tree. 
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MINUTES OF PROCEEDINGS 


THURSDAY, June 23, 1960. 
(15) 


The Standing Committee on Public Accounts met at 2.10 p.m. this day. 
The Chairman, Mr. Alan Macnaughton, presided. 


Members present: Messrs. Beech, Chown, Danforth, Drysdale, Hales, 
McDonald (Kings), Macnaughton, McGrath, Morton, Smith (Simcoe North), 
Smith (Winnipeg North), Spencer, Stefanson and Tucker.—14. 


In attendance: Mr. G. W. Hunter, Assistant Deputy Minister, Department of 
Defence Production; From the Auditor General’s Office: Mr. A. Maxwell. 
Henderson, Auditor General; Mr. Ian Stevenson, Assistant Auditor General; and 
Mr. A. B. Stokes, Supervisor of Audit of Crown Assets Disposal Corporation. 
From Crown Assets Disposal Corporation: Mr. L. Richard, President and General 
Manager; Mr. I. M. MacKinnon, Assistant General Manager; Mr. T. P. 
O’Donoghue, Manager, Lands and Buildings Division; and Mr. L. M. Mondor, 
Assistant Comptroller. 


Mr. Stokes read a brief statement in reply to a question asked by 
Mr. McGee on Wednesday, June 22nd respecting landscaping on Sussex Drive, 
Ottawa. 


Agreed,—That the abovementioned statement be included in the Com- 
mittee’s Minutes of Proceedings and Evidence No. 13 as Appendix “B-8’’, 


The Committee proceeded to further consider the operations of Crown 
Assets Disposal Corporation, Mr. Richard and the Auditor General supplying 
information thereon. 


The Chairman indicated that the following communications have been 
received: 


1. A telegram from the President and General Manager, Koehring 
Waterous Ltd., Brantford, Ontario, 


2. A letter from the office of the Vice-President and Treasurer of Dominion 
Engineering Works Ltd., Montreal. 


3. A letter from Canadian Association of Equipment. Distributors. 
4. A letter from Blackwood Hodge Ltd., Montreal, Quebec. 


Agreed,—That the abovementioned documents be included in today’s 


evidence. (See Appendix “A-9”). 


Mr. Richard read a prepared statement and he was further questioned. 


Mr. MacKinnon filed the following information for inclusion in the Com- 


mittee’s record as Appendix “B-9”: 


1. Origin and Negotiation History of Note 100, respecting provisions for 
the disposal of excess United States Government property in Canada 
through CADC. 


2. Customs, Duties and Taxes under Note 100. 
3. Donation, abandonment or destruction of equipment under Note 100. 


481 
23350-2—14 


482 


Ma fale information, es Nae by Mr. Fisher and Mr. Si sm 
at page 295 of the Committee’ S proceedings. ‘ ‘ee es o 


7. Supplementary information, requested by Mr. Drysdale. at ‘Page: 
_ of the Committee’s proceedings. 
The witnesses were thanked and permitted to retire. | 


At 3.55 p.m. the Committee adjourned to the call of the Chair. 


E. W. Innes, | 
Clerk of the Comm 


ee EVIDENCE 


THURSDAY, June 23, 1960. 


The CHAIRMAN: Gentlemen, may we call the meeting to order, please. At 
_ our meeting yesterday Mr. McGee wanted further information concerning trees 
2 and shrubbery in Ottawa. I believe we have obtained an answer in the interval, 
have we not, Mr. Henderson? 


c Mr. A. M. HENDERSON (Auditor General of Canada): That is correct, Mr. 
s Chairman; and Mr. A. B. Stokes, the audit supervisor in charge of the National 
2 Capital Commission audit is here with some information that I would like 
_to ask him to give. 


Mr. A. B. STOKES (Audit Supervisor of Crown Corporations, Auditor 
@ General Office): In answer to the question asked by Mr. McGee in regard to 
% ~ guarantees obtained by the National Capital Commission from landscape con- 
~ tractors, in particular, Davey Tree Experts of Canada, Ltd., for trees planted 
3 on Sussex Drive, I have made inquiries and wish to inform ine committee that 
_ contracts for trees are only given after tenders have been obtained. 

be: The successful bidder guarantees, under contract, that the trees will come 
i into leaf satisfactorily to the commission, or will be replaced. The commission 
= withholds 15 per cent of the contract price until such time as this requirement 
__ has been satisfied. We have been informed that there were 15 trees on Sussex 
a drive which were planted in 1956 and developed maple wilt in the third year _ 
and had been replaced. But since these came into leaf in the first two years 
following their planting, replacement was no longer the responsibility of the 
; contractor, hence, replacement was at the commissioner’s expense. The replace- 
_ ment work was done partly by Acme tree specialists and partly by Cedarvale 
tree experts at an average cost of $142 per tree. 


Mr. CHown: They cannot be expected to give an unlimited guarantee, a 
- guarantee in perpetuity which would seem to be what was hinted at by Mr. 
McGee. That is not feasible. 


The CHAIRMAN: Gentlemen, I have several letters which I suggest coud 
be filed as an appendix to today’s proceedings, because we are about to con- 
sider the item in respect of the Crown Assets Disposal Corporation, rather than 
the matters referred to in these documents. There is a telegram from the presi- 
dent and general manager of Koehring Waterous Limited, Brantford; a letter 
from Mr. Hugh Crombie, vice-president of Dominion Engineering Works — 
_ Limited; a letter from George E. Bernard, Canadian association of equipment 
distributors, referring to the testimony he gave; and a letter from Mr. J. S._ 
Thorp, executive vice-president of Blackwood Hodge Quebec Limited, referring 
to the testimony and is in amplification and clarification of the testimony given 
by some of the witnesses who appeared earlier before this committee when we 
were examining the Crown Assets Disposal Corporation. 

Is it agreed that these be attached as an appendix? (See Appendix “A-9”) 


Agreed. 
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The CHAIRMAN: Perhaps the statement read by Mr. Stokes with reference 
to the answer on trees might also appear as an appendix to yesterday’s minutes 


of proceedings and evidence. (See Appendix “B-8” to Bee No. oe ; 
< 

Agreed. d 

d 

The CHAIRMAN: Now we have the Crown Assets Disposal Corporation. Mr. ; 
Richard is with us today. I understand you have some information, Mr. Richard, ; 
which you would like to bring to the attention of the committee. a3 
Mr. Louis RicHarD (President and General Manager, Crown Assets Dis- z 
posal Corporation): I have distributed to the members of the committee the — 
details. ’ : 
The CHAIRMAN: Would it be agreeable if Mr. Richard reads his statement 
now? ; 
Agreed. : 

q 

Mr. Louis RicuarpD (President and General Manager, Crown Assets Dis- 4 


posal Corporation): I would like to make this statement. 

Mr. Chairman, I would like to refer to some remarks made at the last 
sitting that sales of surpluses, Canadian or American, are restricted or made 
to a closed group of purchasers. % 

The reference was made in connection with sales of Newfoundland Ameri- a 
can surpluses and I must say that advertisements covering these sales appeared a 
in newspapers of St. John’s, Newfoundland, of Halifax and Saint John, New 4 
Brunswick, Quebec City, Montreal and Toronto informing anyone interested a 
of the fact that these goods were for sale and inviting all and sundry to purchase ~ 
and that each and every item sold was awarded to the party having submitted a 
the highest written offer. E a 

Crown Assets Disposal Corporation has consistently adhered for many ~ 
years to the policy of selling to the public on the basis of written offers and to 
the highest bidder and I am referring to Canadian as well as American sales. q 
If some firms are more frequent purchasers than others, as is bound to be the-# 
case, it is for no other reason than that they are consistently high bidders and F 
therefore win out more frequently because of their bidding habits. 4 

In our Montreal branch alone there are over 2 ,900 names on 46 lists for "i 
different types of materials and invitations for offers are mailed out in large e: 
numbers. The list for scrap includes no less than 113 names, that for machine © 
tools 182 names, heavy machinery and contractors equipment 173 names, and a 
so on. The average response on all lists is that 20 per cent offer us bids. a 

Other branches have equally heavy lists and I submit that these sales are” 
far from restricted. 


Aircraft and aircraft material sales conducted from our head office have 
even heavier lists. That for airplanes, airframes, engines, propellers and related — 
support equipment has no less than 371 names. : 
We have made a search of our accounts and find that no single firm Re 
bought as much as 6 per cent of the aggregate total of $6,001,238 of commodities 
sold in 1958-1959 and there are only six customers who have been awarded — 
$100,000 in goods. On the other hand, an examination of ledgers accounts shows | 
we had approximately 2,000 separate accounts in that year. 
A list of the 54 most active purchasers of commodities in 1958- 19008 i 
tabled for the information of the committee. : 
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List or 54 Mosr Active Accounts IN Yrar 1958-59 


(Lands and Buildings Sales Excluded) 
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No. of Sales Name Amount 
$ 
32 Army and Navy Surplus Store Ltd................4-. 54, 219.94 
36 Aas Tronvand WMetalss sicasees meni tier in e 31,001,380 
179 PSA UNA: Crib fr. soe tactinens a Sete Non ee en ter a eee 20,886.41 
73 Canadian Consolidated Salvage..................+.5. 19, 917.69 
85 CanitelironrandeMetalsetder s.r eee 43,042.29 
52 Centrale AnitorPants wersme once ne ee eee 12,781.47 
39 Central Auto. Wrecking Co, Jitds+..7 wane ce enn rene 28, 630.00 
57 CHAD OCIA a ear ere rae Aa Ree ee Ube ne ena as 8, 652.60 
208 Cityzsurplusssalesi ©. moiety toe ee are 23, 631.00 
24 Crawtondy Metals tdees esate re tn aso 138, 749.79 
95 Crown. Mquinment.© owlutd rn seaay eee eee ae 4,075.86 
110 Crownr SurplussStOLes fans eins mie sae te ee 11, 562.17 
27 Warlimour or sal vac Gera ve swt eee yea eee ee 28,511.35 
16 Darimouthascrapyand esas eee ee Be OUD) FF 
22 DOM OIA SJAMICS a tae heresy sy eee Seer eae 117, 403.40 
24 Demibex coors.) gee eee een ey ee om 8,722.00 
55 Eliot b-AutosWreckers* #2540 ee eo: ee 33,891.35 
40 HederileMachmeny: itd ssi acne eh ee 13,851.75 
44 iMrecmianwbiac at CO.n ete ss oe Se ae ences eer 7,038.11 
53 Garland!s Army Surplus: Store. sas. eee cree 7,066.33 
59 Garson sb Axc son eVvarmouth:) ltd... 4 anor ee. 21,999.45 
General Accessories & Equipment Ltd. &........... 

132 General Parts & SARE AT bk Sees } 88,801.26 
517 ierculesssales; hinotteduarr cacaee a nn eke cn ae ee 335,476.76 
25 ET ET SCs Sales GCloeme nena wp eens ere Ce ae ne 7,494.17 
41 Hogan viruck & Equipment ltdoyas. ised es lk 8,975.13 
26 International Fire Arms @o, Ltds.....0-..-...+.+25:. 65,841.91 
31 monn talilin cia sn merce ren ae unt ek mwdeaeli coe Sah PVE 
67 3 Ripe nate bese BD Yon Br no Woe ames 9S ey nee ee et se a 159, 926.80 
33 INCHLON SALVA PG) CO sey rete chee ts ee ee 72, 624,06 
44 IMA SSer SOU EKS eerie on ee ree, Sao ee 15, 022.06 
69 Konneiranke(ACtivVe Surplus pean eee ae taco ee 9,095.54 
25 Pease Scovmerssls bel segs eras veri cere ore Cee eer eee 18, 669.52 
52 ikeavenseD roth ersybitd: ase emi ee ee ee 6, 668.71 
72 bel lan Ga Ar Ae Anes ire mw Redes | ah brah see Rea sere 6, 958.50 
231 Menay-AutOxPartsic eet tates nh eteol ct ca sat, xa eee eae 130, 440.28 
78 UNCP Anew Wille ok GCl asec ater teen ae ie ae oe ee ee 73,363.00 
11 Marinesindustries itd teres. oicccms sana ieee 104, 015.81 
332 Manvan ouipmMentisalesesmscccn i. ees ree eee 207, 881.55 
84 Morin zAutomsartstrea Gin: betes cist onan n 9,059.76 
44 Motor Accessory & Supply Co. Ltd................... 29,441.98 
64 NaimMare Dra dinoM Os .7e het aes Ue NN eh eek ee eae 4,756.09 
65 Newioundland (Salvage Sales..0\..0.. 2.1. s0ecotc onan 18,778.09 
186 TONE OULDLIS) SLOLES ay (rae arate eee es 20, 125.70 
109 TEV CO VLOPOL LOA) CSpot we aati ner aa ee 35,096.31 
55 Ribtor Mig-& Distributme Co, Litd......2.9.-.6.07.. 29, 933.10 
43 Si OsephaAtvos ants Incl. een tank ene ee 32,670.00 
76 Sigal, Samuel HE. Enterprises Ltd..................05- 59, 639.53 
191 sun Glostlectric & Cycle Uitds. 2.1.0.0. sd eases 11,013.05 
195 Sinplusys boress lhe semen e re Nee ee ac ee Ta, RE: 82,801.92 
131 Syrota- Bros. Metal. & Cartage Ltds......5. so. sees: 20, 232.06 
47 Mmsdalessalvare: COs. caro k eas) Seen eee 6, 940.92 
66 RT OMM VG LOLS LC ety a ais ron) bee ers eae eae ros tan ee 24,837.76 
69 WestOGUnie SUD DLY Wm, jor sera ais cn irre sabi aia hachancnmern 10, 5387.29 
92 Wester surplusiSales scl .c tae ee een Ae ee Ie 714532 
4, 633 2,236, 997.95 


City 


Regina, Edmonton 
and Vancouver 
Vancouver 
Eastview 
Edmonton 
Victoria 
Lorrettville 
Winnipeg 
Montreal 
Toronto 
Belle ville 
Montreal 
Calgary 
Dartmouth 
Dartmouth 
Syracuse, N.Y. 
Hamilton 
Newtonville 
Toronto 
North Bay 
Saint John, N.B. 
Yarmouth 


Montreal 


Toronto 
Toronto 
Whalley 
Montreal 
Montreal 

Saint John, N.B. 
Toronto 
Winnipeg 
Toronto 
Hamilton 
Toronto 
Memramcook 
Toronto 

Corner Brook 
Sorel 
Kemptville 

St. Georges, Est. 
Toronto 
Downsview 

St. John’s Nfld. 
Calgary 

Jasper, Ont. 
Calgary 

St. Hyacinthe 
New Toronto 
Toronto 

Truro 

Winnipeg 

St. Francois Xavier 
Edmonton 
Westbourne 
Edmonton 


.. Views of the senior staff obtained. : 3 ag 
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I would like once again to direct the attention of the ‘committee to th 
tremendous increase in the number of reports of surplus which has taken pl. 
in the last five years, having risen from 8,263 in 1954-1955 to 17,134 to 1959-1! 60 
and this means a corresponding increase in volume of clerical and paper work — 
as well as accounting, which increase in volume has been further accentuate fa 
and multiplied by a large increase in the number of firms or persons requesti 
in recent years to be put on our lists of potential purchasers to be circularized. _ 
Despite this, we have been successful in keeping staff numbers to a reason-— 
able proportion and, although reports of surplus have more than doubled ns 
the period referred to, the increase in number of persons employed is relatively — 
small. ae 
The report of the management consultants proposes in appendix “B” an — 
organization composed of a staff of 100 persons excluding temporary help. 


CROWN ASSETS DISPOSAL CORPORATION 


Comparison of present staff of the Corporation with 
organization proposed by Management Consultants 
in Appendix “B” of their report 


Lotal‘staff on? payroll’ June 1.°1960 oe) itd 


Deduct: 
Number on retirement leave ............ 2, 
Number on notice to retire (one in July 


“ a > > 4 i 
wets bys inst e. r x a ae F aNd wl Apt 
yoy SSuop? ele, 2, hae sala tpt, Tie a es eae ig, 
Aw rn ve ele Sas ee oa 215 

a a « ¥ ca Poo 


BNC-One InAs ust) ce acu ee ee eee 2 
Resignation received in June ............ 1 5 ass 
Ci 
110 * 
Deduct: 
Temporary help: eit 
OB teraliaia Pistia eerie Saver ee tt ih: Mea 3 a 
Newntonhdlandssc5 2s, Ua ence st usta eyett 2 5 : ; 
IL OUE hey UE Ae Cee eae bia ai ees Wamie laine an ut a 105 
Total number of personnel suggested by Manage- 
ment Consultants “excluding temporary 
personnel”, at Appendix “B” of their report 100 


Difference 


= 


The management of the corporation has, at all times, been alert to any 
economies which could be effected and has kept the staff numbers down to 
the essentials required. I have prepared a table showing that, while the sta ff 
strength is 115 persons, as I stated the other day, it includes 5 persons on 
leave or due to retire and not be replaced, and 5 other persons employed | 
temporarily so that, in comparing present staff with the organization proposed 
by the consultants, the actual difference in number of personnel is only five. 

The report of Messrs. Price Waterhouse & Co. reached my desk on J anuary 
19, 1960 despite the December date shown. ae 

In the following weeks, a number of meetings of senior officials of the 
corporation were held at which each and every point was discussed and the 


aN 


‘. 
ta, 
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- Each director of the corporation also received a copy of the report and 
two meetings have since been held. 
A number of their recommendations have already been adopted but it 
soon became evident, however, that most of the important changes recommended 
were based on the creation of a new administration division which the report 
did not explain in sufficient detail, a fact which was pointed out to the 
consultants who explained that their initial terms of reference did not encom- 
pass this and it also became evident that for the proper appreciation of their 
suggestions we would require to re-engage them. 
In April we sought a meeting with Price Waterhouse & Co. and expect to 
arrange for their further services shortly. 
It is likely that before this committee meets again in 1961 the matter will 
have been cleared up. 


The CHAIRMAN: Now, gentlemen, are there any questions? 


Mr. CHown: There are a few questions I would like to clear up with, 
Mr. Richard. 

First of all, I would like to refer to page 252 of the evidence and put 
on record, once again, a portion of the minutes of proceedings, No. 21, of the 
standing committee on estimates in 1958, at page 594, when the then committee 
on which I was sitting recorded their opinion, under item 4, crown corpora- 
tions—Crown Assets Disposal Corporation. 


Your committee regrets that in their opinion Crown Assets Disposal 
Corporation does not have any clearly defined method or policy respect- 
ing the sale of land or properties to municipalities. The operations of the 
corporation seem to be poorly organized with too much authority being 
vested in the president. As a result of the accounting methods in that 
organization, your committee experienced difficulty in securing certain 
desired information. 


5. General— 


‘While there was no evidence to suggest any marked degree of 
inefficiency in the department or crown corporations under review, the 
committee, nevertheless, observed what it considers to be certain weak- 
nesses in accounting and procedural methods. It is the opinion of the 
committee, therefore, that the government should consider the advisa- 
bility of employing an independent business consultant to examine one 
or more of the crown companies. On completion of this review, the 
government should then decide whether a further examination of the 
remaining crown companies is required. 


= 


Now, for the record, was it not pursuant to that recommendation that you 
retained Price Waterhouse? 


f 

, Mr. RIcHARD: Well, I might say, in view of that criticism, we thought we 
would find out for ourselves what was wrong, if anything, with our corporation, 
and we went ahead and had a management survey made. 


Mr. CHown: Then, for the record, you are saying it was following that 
criticism that you decided to retain Price Waterhouse? 


j Mr, RIcHARD: We wanted to find out for ourselves if anything was wrong 
with our corporation. 

Mr. CHown: Earlier, you said in your evidence you had done this on your 
Own initiative, and I only wanted to clear the record on that point. 
My next question is: what was their fee? They said, in their letter to you, 
at page 361, in the appendix to proceedings— 
The CHAIRMAN: I have the answer, if you want it, quickly. 


< 
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Mr. CHown: —No. 10, that they estimated the fee would run at a minimum 

of $5,000 and at a maximum of $7,500, with travelling and out of pocket dis- 
bursements extra. 


Mr. RicHarD: .The fee was $7,500 plus, I think, something like $600 in 
travelling expenses—about $8,100 altogether. 

Mr. CHown: I see. oF 

Now, I would like to read from page 253 of the evidence. The chairman 
asked Mr. Henderson if he had seen the report. Mr. Henderson replied: 


I have seen the report. Mr. Richard made a copy of it available 
FOeImey 


And later Mr. Bell asked Mr. Henderson: 
Do you mean that you have not seen it until very recently? 


Mr. Henderson replied: 


No, I received a copy from the president yesterday, and I learned 
of its existence at the time that the accounts were being “finalized” 
for the year. = 


The question comes to mind, inasmuch as you have stated today you have 
received this report from Price Waterhouse on J anuary 19 this year, why were > 
its contents not brought to the attention of the Auditor General before, roughly, 
June 1, 1960? , 


Mr. RicHarD: I think it fair to say that officers of the Auditor General’s 
office had an opportunity. The report was in their hands early in May, and they — 
had an opportunity to review it. 


Mr. CHown: That is not the evidence of the Auditor General. Would > 
it be somebody in your department, Mr. Henderson? wa 


Mr. HENDERSON: The existence of this report came to my attention when 
the accounts were being finalized which, I think, was on May 12, because 


2 


during the course of the audit the existence of this report had come to the : 


audit supervisor’s attention. He had made certain extracts from it, and brought — 
it up at the time of the signing of the accounts. I had not seen the complete | 
report until I met with Mr. Richard the day before he appeared before this 
committee last time. 

Mr. CHown: In other words, on May 31. This evidence was given on 
June 1? a 


Mr. HENDERSON: That is right. 33 
Mr. CHown: Would you explain to me why, Mr. Richard, this report © 


was not filed with the Auditor General before early in May, and brought to his — 
personal attention before May 31? 


Mr. RicHaRD: We thought we should have an opportunity of seeing ‘it 


first. a 
Mr. CHown: What is the procedure, Mr. Auditor General, in cases of 
this nature? Was your department aware that this management consulting” 


firm had beeen retained—or anybody under your authority? . 
Mr. HENDERSON: I understand that we first became aware of their retention | 
during the course of our audit. Is that correct, Mr. Stokes? 
Mr. Stokes: Our interim audit. | 
Mr. CHown: Your interim audit? 


Mr. HENDERSON: Yes, during the course of our interim audit. The report, 
proper, Mr. Stokes saw during the finalization of the audit, and he made 


extracts from it and brought them to my attention; and that is why I 
asked Mr. Richard for a copy. is 


=. 
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Mr. CHown: Would you not normally be aware an outside consultant 

agency had been retained, even by a crown corporation? 
Mr. HENDERSON: I cannot speak with any degree of knowledge on that, 
__ because my tenure of office is only of a few months’ duration. In my opinion, I 
should be aware and, moreover, should be consulted at the time any crown 
corporation or government department employs consultants of this type, 
because the effectiveness of their recommendations largely has to deal with 
the system of internal check and the manner in which the accounting records 
-are maintained. 

By the same token, I think that when the consultants are concluding 
their work they should go over it in draft form, not only with the client 
but also with us, because of our familiarity with the feasibility of the recom- 
- mendations they propose to make. 

Mr. SmitH (Simcoe North): Is not this Price Waterhouse report as if 
the company had brought in an outside audit firm, to make an audit report, 
without getting the advice of the regular auditors? 

Mr. HENDERSON: It would appear to be that way. 

Mr. Smrtu (Simcoe North): Price Waterhouse, therefore, ought to have 
come to the Auditor General’s Office? 

Mr. HENDERSON: I do not think we can just say that. I think the cor- 
poration’s management, through the president, are most certainly entitled to 
retain whatever services they feel are best suited in connection with their 
management operations. I would have hoped at the time when they were 
finalizing the arangements that a firm like Price Waterhouse would have 
given us a call, and we could have sat down with them in connection with 
the planning of it, because of our direct interest. 

Mr. SmitH (Simcoe North): Even beyond that, aftey Price Waterhouse 
had been retained, would it not have been more usual if they had discussed 
_ the auditing with you? 

Mr. HENDERSON: That has always been my experience in private business. 
3 Mr. CHowNn: Surely, it would be in their interests; and I am surprised — 
__ they did not do this on their own initiative, being a firm of such repute—but, 
_ surely, it would have been in their own interest to have consulted you about 
_ the terms of reference, if we want to use a broad expression? 
What I am so concerned about is that the merit of this report, at a fairly 
substantial cost, and the fact this firm had to be drawn back in at further 
_ expense, because the recommendations they had made are not on all fours 
with the existing accounting procedures that are laid on by the Auditor 
General—it has lost its value, its immediate value, and that situation I am 
- concerned about, because it is relatively worthless, to use a rather extreme 
expression. 

The CHAIRMAN: I have four short questions right along that line. 

No. 1: Mr. Richard, did the management consultants consult with the 
auditors of crown assets, to your knowledge? 

Mr. RIcHARD: No. 

The CHAIRMAN: Question No. 2: The auditors of your corporation are 
surely in close relationship with you and your officials, are they not, with 

regard to such matters? 
Mr. Ricuarp: They make periodic visits. 
The CHAIRMAN: That would be the Auditor General’s department? 


Mr. RICHARD: Yes. 
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The CHAIRMAN: Question No. 3: Do you not think the auditor or the 
Auditor General’s department could help you in determining the feasibilities — 
of the recommendations of the management consultants, if they had consulted 
you? ; : 


Mr. RICHARD: We had no intention of making any radical changes in the © 
accounting and internal check features, without consulting the Auditor General. | 
We are still at the point of trying to find out what they are driving at; 4 
The CHAIRMAN: I think Mr. Chown has put his finger right on a very a 
important thing, and I am very glad you brought it to the attention of thigad 
committee. ae 
Mr. Auditor General, would there be other crown corporations who — 
might have received reports from management consultants, but they have : 
not brought these reports to your attention? . Bb, 
Mr. HENDERSON: There is only one other firm, to my knowledge, at the © 
moment, who have employed management consultants; and the president has — 
just made available to me a copy of their completed report and their recom- — 
mendations. I have acknowledged them and indicated I would like to discuss fi 
them with him. : By 
Mr. CHOwN: What crown corporation was this? 
Mr. HENDERSON: Eldorado Mining and Refining: 


Mr. CHOWN: This is the first knowledge you have that such an outside — 
agency was retained by that corporation? % 
Mr. HENDERSON: I learned about it at about the time of our previous — 
discussion in this committee. I believe Mr. Stokes was familiar with the work — 
being in progress at the time it was being carried out. Mr Gilchrist very kindly _ 
telephoned me and sent over the reports. ii 
Mr. CHown: Mr. Stokes, when were you brought into the picture. Mi 
Mr. STOKES: We were not brought into the picture, in the sense of con- ~ 
sulting, but we were informed and they mentioned that the consultants had 
been engaged. We knew it was going to take place in the year 1959, in thes 
course of our interim audit. That was around August. eae 
Mr. CHOWN: Having been informed of this, would you say it was early ~ 
—at the time that they were retained, or before they were retained? oy 


Mr. STOKES: We were aware that they were considering their engagement, 
I will put it that way. Yes, we knew they were being engaged. ae 


Mr. CHown: As a result of that, did you take an interest in it? 
Mr. StToKes: No, we were not consulted. 


Mr. CHown: On your own initiative, you did not take an interest in it? 
Mr. Stokes: No. a © 
Mr. SMITH (Simcoe North): I do not think that the audit supervisor of — 
the Auditor General could, on his own initiative, go to Eldorado and say, “We 
want to be included in these discussions”. o> 
I do not think we should imply any dereliction of duty on the part of 
Mr. Stokes or any other audit supervisor. ‘ 
Mr. CHown: No, I had no intention of doing that, for the record. 


Mr. HENDERSON: Mr. Chown, if I may say so, I think you have made a | 
very good point. In my experience I have seen quite a number—I am speaking © 
of business experience—of these jobs undertaken. I, personally, have a very 
high regard for the approach that the management consultants bring to their 
work, particularly a firm of Price Waterhouse’s reputation. But due to the 
fact that they go about it without always consulting with the client’s auditors | 
has, in my experience, often resulted in very expensive, elaborately prepared | 
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reports being read by the management, and perhaps only 10 per cent of their 
_ value used, and the rest goes on the shelf and gathers dust. That, not too 
infrequently, is the case. 
Mr. CHown: That is the point I wanted on the record, Mr. Chairman. 
Mr. HENDERSON: They are not practical. I have not studied all the recom- 
mendations in respect of Crown Assets Disposal Corporation, but I have dis- 
cussed a few of them with Mr. Richard and his associates, and there are sev- 
eral remarks here that I think we could have ironed out very happily together, 
had we been in on the discussions. 
For example, they say: 5 
Accounts receivable records are now kept on a national cash register 
company bookkeeping machine. Accounts receivable could be handled 
more easily and more quickly by using a manual system— 


‘That is to say, by writing. F would agree with that, if there were just a few 
- hundred accounts. In the case of Crown Assets, there are 2,500 accounts; and 
_ to say that a person could write them up in longhand faster than a machine— 
_ with just that rather limited remark—I think is open to question. That is the 
_ type of thing that possibly we could have made a contribution to, had we 
been consulted. 
Mr. McGratH: Could the Auditor General’s department fulfil this role 
. of the management consultant to the crown corporations? 

Mr. HENDERSON: At the present time, due to our staff situation—which 
- we discussed earlier—the answer would be no, Mr. McGrath. But I would 
_ hope that in due course, over the next year or so, we would be in a position 
_ to discharge the bulk of this type of thing. 
Mr. McGratH: I would gather from your reply that you would be in a 
_ better position to do this to the crown corporations than an outside firm. 
Mr. HENDERSON: I have maintained before that by virtue of his close 
_ knowledge and experience with the client’s affairs, the auditor is in a preferred 
_ position to render this type of service. 
3 Where specialists are required, they can always be obtained for the job 
Bin question, or something like that—or we could work in cooperation with an 
- outside firm, equipped to cover the more technical aspects. It depends on the 
_ nature of the assignment. 
Mr. McGratuH: Do you make recommendations of this nature? 
Mr. SMITH (Simcoe North): It was on the record yesterday. 
Mr. McGratu: In this specific case? 
-: Mr. HENDERSON: Yes. 
¢ Mr. McGratu: I am sorry. 


z Mr. CHown: Mr. Chairman, may I ask the deputy auditor general the same 
- question that I asked of Mr. Henderson earlier, about whether it was the 
_ practice in the past, in your experience, for you to be consulted before or after 
_ outside agencies were retained as management consultants. 


Mr. IAN STEVENSON (Assistant Auditor General): No, sir, it was not the 
_ practice for us to be consulted either before or after. 

Mr. Cuown: I see. 
The CHAIRMAN: There is one thing that worries me, if I may ask a question 
' of the assistant auditor general. Are these management consultant reports 
/ brought to-your attention automatically, or must you dig for them? 


Mr. STEVENSON: As I understand it, Mr. Chairman, they come to the notice 
of our audit staffs while they are engaged in the audits of the various corpora- 
tions, unofficially, as it were. They have not been— 
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Mr. CHown: Casually? 


Mr. STEVENSON: Casually. They have not been submitted to us at all on an 
official basis. / 


The CHAIRMAN: Does that mean that if your eyes are not wide open, you — 
might not even know about it? 

Mr. STEVENSON: I think it would be likely that it would come to our notice, 
for, of course, our auditors would observe the cost of the services that had been 
engaged as an item of expense. Mr. Stokes might be able to add something to 
what I have said. 


Mr. SToKES: In such an event we would ask for a copy of the report. Then © 
we would examine it and see how it would fit in with our auditing procedures. 


The CHAIRMAN: Then there is no responsibility on the president, om 


manager of a crown corporation to bring it to your attention? He is an 
independent operator? 


‘le 
oar i 


Mr. STEVENSON: In the past, this matter has not come up for consideration. 
Of course, it may be just within the last year or two, since the recommendation 
made by the estimates committee, that certain crown corporations have 
engaged management consultants. In the past there have been very few cases 
where management consultant firms have been engaged. 


vi 
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Mr. CHown: There is an obvious recommendation for a report contained — 
in the evidence we have so far, and my use of the word “worthless” with 
respect to this Price Waterhouse report, at a cost of $8,100, seems to be more © 
valid than I anticipated. Ber 

Mr. Richard, did you anticipate that this report would have to be tabled 4 
during the (elie tations of this committee? ; 


Mr. RicHarpb: No. 


Mr. CHown: I am going to quote from page 243 of the evidence, where part 
of your report is as follows: % 


During 1959-1960 the corporation employed the management con- 4 
sultants division of Messrs. Price Waterhouse & Co. to make a survey of | 
its operations and procedures. The report states in part and I quote: 
“Our review of marketing practices indicates that the present procedures — 
are satisfactory and we make no recommendation on them” and it~ 
further states that “no reference was made to the many features of the — 
present organization and practices which are well designed and operat-_ 
ing effectively.” 


Then you went on and said that you did discuss and make a number Ofee 
recommendations to coordinate the work of the various branches of your q 
organization and Peover duplication. aoe you Sao 


graphic process for the preparation of forms and doctuneer atin with a 
consequent revision of these to permit extensive use of machinery in 
streamlining the various steps between the receipt of records of surplus — 
and the final sales invoicing, this change to mechanical process entailing 
also the creation of an all inclusive division to handle all phases of | 
documentation. It also recommended the elimination of certain records — 
and information which were considered unnecessary for the operations 
of the corporation. ; 


From the context of those two pragraphs it would appear to me—and in light 
of your answer that you did not anticipate that this report would have to be 
tabled during the committee deliberations—that the committee was misled as to 
the contents of the report, and to some extent, if you want to take a more 
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_ serious view, the lack of full coverage in your report as to the obvious dimen- 
sions of the report was a breach, or contempt of parliament, because the 
recommendations made by the management consultant firm amounted to 57 
and reflected a potential saving of $60,000. Now, what would you say to that 
statement? 

Mr. RicHArD: I would say that means all the savings that they say would 
be made are based on the implementation of this management division that I 
spoke of, and the mechanization of our paper processing as I pointed out in 
my statement. 

Mr. CHown: You did not regard the matter sufficiently serious to deal 
-witth it to a greater extent and with more clarity in your own report to this 
committee? 

Mr. RicHarp: I did not think I misled the committee when I said that that 
was the whole substance of it. 

Mr. CuHowwn: It occurred to me that if you stated that there were 57 
recommendations made, or made an outline as was done by the Auditor 

General at page 253 of the evidence, it would have been better. The Auditor 
General gave a very concise summary of what I feel you should have given us. 
I think you could have gone further and said that there were 57 recommenda- 
tions which would cost $81,000 to implement, and would create a savings 
estimated at $60,000. Would you not agree with that? 

Mr. RICHARD: It is a matter of opinion, sir. 

Mr. CHown: I beg your pardon? 

Mr. RIcHARD: It is a matter of opinion. 

Mr. SMITH (Winnipeg North Centre): Has the Price Waterhouse Com- 
pany completed its work under this report? 

Mr. RIcHARD: Under this report, yes, but it is not finished to the point 
that we can implement it without further reference to them. 

Mr. SMITH (Winnipeg North Centre): You mean without further reference 
to Price Waterhouse? 

Mr. RicHarD: Yes, in order to clarify what they mean, and to show us 
how this management division would operate. 

| Mr. SMITH (Winnipeg North Centre): Has this aspect of the situation 
been discussed with the Auditor General’s department, and I am speaking of 
the implementation of these recommendations? 

Mr. RicHArD: That department has examined the report, yes. 

Mr. SMITH (Winnipeg North Centre): Would the Auditor General care 
to make a comment as to whether or not his department could facilitate the 
implementation of these recommendations without having to re-engage the 

Price Waterhouse Company? 

Mr. HENDERSON: Yes, we have. I have already indicated at an earlier 
“meeting that we could do that. In respect to their re-engagement, I would say 
that is something that I would want to discuss further with Mr. Richard. I 
have made the suggestion to him that, if Price Waterhouse and Company could 
have a meeting with him and with us, that we could go through the points at 
issue and determine their feasibility. We ourselves could check on the job of 
seeing that the various improvements were implemented. Whether this would 
involve their re-employment and an additional fee or not, of course, I cannot 
say, but I would hardly think so. 

Mr. HAuEs: In this report from the Price Waterhouse Company they have 

recommended that the Toronto office be closed? 


E Mr. RICHARD: The report does recommend that, yes. 
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Mr. Hautes: You did not report that fact to the committee in your first 
report? : 
Mr. RICHARD: No. ; eS ae 
Mr. HALES: You received that report on January 19? 5 
Mr. RICHARD: Yes. 
Mr. HaLes: Has the Toronto office been closed? 
Mr. RicHARD: No. 
Mr. Haues: Have steps been taken to close it? ae 
Mr. RicHarp: No. There are good reasons for not doing that. Fe 
Mr. HaALes: Why did we spend $8,100 of the taxpayers money to get the 
advice from Price Waterhouse if we are not going to take it? Why did we 
spend this public money? : ee 
Mr. RicHArD: I must say that when we employed the Price Waterhouse 
Company I was looking for better methods of marketing. : 
Mr. HALES: Better methods of what? 


Mr. RicHarp: I was looking for better methods of marketing. We did not. 
get that information. They made a number of suggestions here. Some of them 
have been adopted already and others it is very doubtful if they will be 
adopted. There are good reasons why we should not do some of the things 
they recommend. They only looked at it from the viewpoint of economy, and 
there are other good reasons for not doing some of the things they recommend 
I do not say, however, that we shall not close the Toronto office. 

Tied in with the explanation I have just given is the implementation of the > 
mechanical process to prepare our office forms. This is tied together with the 
other proposed improvements. We are trying out at the present time what 
they call the xerography mechanical process, and so far it has not come up to 
expectations. We felt that it would work a great deal better if we had all our 
forms revised, but there still would be objections to it. 


Mr. Haues: Mr. Chairman, I would like to pursue this question of closing | 
the Toronto office. Have we the report here today where Price Waterhouse 
recommended these things? 


The CHaIRMAN: You will find the recommendations on page 233 of the 
minutes of an earlier meeting. ‘ 


%, 
rs 


Mr. Hates: I am sorry, I have not got my copy with me. - el 
Mr. Richard, you say it is purely for economical reasons that Price 
Waterhouse recommend closing the Toronto office. I presume that was the 
same reason they were asked to make this study. Were they not asked 0 
make this study so as to improve the efficiency of your department? Having 
received this information in regard to the recommendation they made I am yet 
to be convinced that there is not a just reason why the Toronto office should 
not be closed. toa 
Mr. RIcHarD: They say that we should close the Toronto office and do 1g 
clerical and paper work from Ottawa, including all this xerography process. — 
Mr. Hates: That sounds reasonable. 


Mr. RICHARD: We are trying out the xerography process, but it has not 
worked satisfactorily as yet. oe: : 


The CHAIRMAN: I suppose you have suspended judgment? 
Mr. RicHarD: We have suspended judgment, if you like, yes. 
Mr. Hates: Have you a Montreal office? 


Mr. RicHarD: We have what is labelled a Montreal office, here in Ottawa. 
It is operating from here but is labelled as the Montreal office. i 


— —— F™ 
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_ process some time ago, but did not 
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Mr. HaLes: And the report proposes the same situation in respect of 
Toronto? 


Mr. RICHARD: Yes. 


Mr. HALsEs: That is to operate from Ottawa? 
Mr. RIcHarp: Yes. 


Mr. Hates: Am I to take it from 
close the Toronto office? 


Mr. RicHarD: No, you may not take that from my remarks because this. 
is still under consideration pending the results of the trial of this mechanical 
process. We have been searching for years for a mechanical process to 
handle this tremendous volume of paperwork. We have tried a number of 
machines. We have even tried, or had a demonstration of this xerography 
think it would be suitable. In view of the 
recommendations made by Price Waterhouse and Company we decided to give 
it another try. We rented a machine and we are experimenting with it now. 
We find that this machine will not give us satisfactory results until such time 
as we are able to change our whole procedure. 


Mr. Hates: How many people are employed in the Toronto office? 
. HENDERSON: There are two sales employees and five clerks in Toronto. 
Mr. HALEs: That is seven people altogether? 


Mr. RicHarp: I would also like to point out that I commented about the 
Toronto office here. The report says that inspection of customer relation duties 
in connection with the Toronto office, could be carried out either by periodic 
trips from Ottawa, or by resident inspectors and salesmen. The report still 
recommends that we should have resident people in Toronto. We would also 
be spending money in travelling expenses to Toronto, and this would be quite a 
high item. 


The CHAIRMAN: Mr. Hales, the exact reference in the minutes of this com- 
mittee is page 329 and page 352. 


Mr. CHown: Mr. Chairman, I wonder if Mr. Richard would go over the 
recommendations from the Price Waterhouse agency starting at page 353 in 
volume 10, appendix C and tell the committee, taking each recommendation 
separately, which has been implemented and which has not? 


Mr. Morton: And perhaps he could tell us if the recommendation has been 
considered. 


Mr. RicHarD: We have adopted 20 of them. 

Mr. CHown: Could you point out which 20? Have you adopted No. 1? 
Mr. RICHARD: Yes. 

Mr. CHown: Have you adopted No. 2? 

Mr. RicHarp: No, under consideration. 

Mr. CHown: Would you keep on going through them, please? 

The CHAIRMAN: No. 3? 

Mr. CHown: That is: 


Close the Toronto sales office. Operate the Toronto office activities 
from head office in the same manner as the Montreal sales office. 


your remarks that you do not intend to 


Mr. RicHarp: I have that as adopted. 
Mr. Cuown: No. 4? 
Mr. RicHarpb: Nos. 4 and 5 are under consideration. No. 6 is, yes, in time. 


No. 7 is under consideration. Eight will be adopted. No. 9 will be adopted in 
time; No. 10, adopted; Nos. 11, 12 and 13 are subject to the result of trials. 
Nos. 14 and 15, we are not in agreement with. No. 16 is doubtful. No. 17 we are 
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in agreement with. No. 18 is adopted. No. 19 is also subject to result of trials. — 
No. 20 will be adopted in time. No. 21 we do not agree with. No. 22, subject to 
trials. ie . 

Mr. CHown: Would you just pause there a minute. Going back to No. 20— ‘ 


Refuse improperly made bids; assigned control over files of sealed 
bids to a senior official; place personnel and files concerned with sealed 
bids in a private office. 


The implication there is that you call for tenders, and that they have to be > 
submitted in a certain way, but some of these have come in in a improper form 
and have not been rejected on that ground. Is that true; is that the explanation? ~ 


Mr. RIcHARD: Would you mind repeating that? 
Mr. CHown: No. 20 says: 
Refuse improperly made bids; assigned over files of sealed bids 
to a senior official; personnel and files concerned with sealed bids in 
a private office. - 
What is the procedure now? That might be.a good way of getting at it. 
Mr. RicHARD: There are three recommendations really in that one: 
Refuse improperly made bids. 

That refers to bids which come to us open. We have asked for sealed 
bids for the client’s own protection. If he chooses to send them in an open ~ 
envelope, or as an ordinary letter, he is surrendering that protection; and — 
the alternative would be to send it back to him and ask him to send it in 
a sealed envelope; and by that time the bids would be closed. 


Mr. CHOWN: Your practice here. heretofore, has been to accept an 
open bid? 

Mr. RIcHARD: Yes. 

Mr. CHown: In spite of the fact you call for sealed tenders? 

Mr. RICHARD: Yes. 


Mr. Morton: Is there not an opportunity, in such open bids, of someone — 
on the staff putting in improper figures? . 


The CHAIRMAN: Changing them, raising or lowering them? 
Mr. Morton: Yes, changing them, raising or lowering them? 


Mr. RicHarD: The receipt of bids, their custody, and the opening of — 
them, is all done by a staff which has no contact with the purchasers. m 


Mr. Morton: Still, that is rather a dangerous operation, I would say. 
Mr. RICHARD: We have asked them time and again, that is the customers— ‘a 


Mr. Morton: It is not just a danger to the customer—but also a danger 
to the operation of the whole thing. 


The CHatrMaAN: A temptation. 

Mr. Morton: Yes, a temptation. 

Mr. RicHarD: They are not very numerous. 

Mr. SMITH (Winnipeg North): Why not refuse them then? 


Mr. CHown: Why do you say, in answer to my question, “What are 
you going to do about No. 20?” ‘Yes, in time.”? What is involved in terms 
of time in order to implement No. 202 It seems to me it is a very simple 
thing to do it immediately. a 

Mr. RicHARD: I think we had come to a decision on that one, to refuse — 
them and return them. 

Mr. CHown: When? 


Mr. RicHarD: In these: meetings of our senior staff. 


‘ 
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Mr. CHown: Are they under the control now of the senior official; and 
who is the senior official? Can you give me his name? 


Mr. RICHARD: No, they are not in his control. 
Mr. CHOWN: Who are the staff that open the bids? 
: Mr. Ricuarp: The recording section, 


Mr. CHOWN: What classification are they; what are they called; what 
is their civil service classification? 


The CHAIRMAN: Of course, the witness did say they had accepted No. 20. 
Mr. CHown: He said, “Yes, in time.” 

The CHAIRMAN: I thought he said they had accepted it. 

Mr. RicHarD: They would be Grade 3 clerks. 

Mr. CHown: Grade 3 clerks? 

Mr. RICHARD: Yes. 

Mr. CHown: Is that not a terrific responsibility to give to a grade 3 clerk? 


What is his estimated salary, roughly? Clerks go up in rank, 9D, 4,°05) 25) Le Phe 
Grade 1 clerk is a supervising clerk, is he not? 


Mr. RicHarbD: Pardon me, I might correct that, and say that they are put 
in the custody of an official of higher rank, the chief of the recording section. 
He would have custody of the bids. 


| _ Mr. Cuown: Is it in his sole custody, the responsibility for opening these 
; bids? 


Mr. RicHarpD: He has the custody of them, but he does not open them. 
4 Mr. CHown: Who opens them? 
Mr. RicHarD: They are opened by Grade 3 clerks. 


4 Mr. SMITH (Winnipeg North): What is the reason for not refusing these 
bids? 


Mr. RicHarD: Well, there is not time for the purchaser to get them back 
and resubmit again. 


ing to the instructions? 
Mr. SMITH (Winnipeg North): He has been instructed and told what to do. 
Mr. CHown: Could he move to item 21: 
Discontinue checking calculations on each bid received. 


3 Mr. Morton: Is that not an unfortunate situation, if he cannot go accord- 
. 


te th ie nie En te 
—— ae 


; May I have an explanation of what is meant by that? 


. Mr. RicHaRD: We have a computer girl who checks the extensions and 
calculations on the bids received. We instituted that some two years ago, 
_ when we had an unfortunate occasion when a wrong calculation resulted in a 
loss of recovery. 


, Mr. CuHown: If this is a good thing, in your opinion—and it must be, 
because you instituted it because of this unfortunate occurrence—why would — 
_it be a recommendation that this practice should be discontinued? Are you now 


_ following that reeommendation? 


Mr. RicHarp: It involves the salary of one girl. 


i Mr. SMITH (Simcoe North): Is it not a custom in most bids for buildings 
and ships, and everything, that calculations of the bidder and the estimates 
of the bidder are checked? Is that not a normal business practice? 


. 
4 
d 
. 


Mr. HENDERSON: It is a customary practice, Mr. Smith, but I think in 
fairness to Price Waterhouse, at page 13 of their report they say: 
Since this practice rarely discloses an error and seldom, if ever, 


affects the choice of the bid to be recommended, it should be discontinued. 
23350-2—24 


498 STANDING COMMITTEE 


It may not be desirable to give a one hundred per cent check to them, but 
they could, perhaps, cut it down to just a test check. ; 

Mr. CHown: Have you gone along with No. 21? 

Mr. RicHarp: No, we still want to do it. 

Mr. CHown: You reject that recommendation? 

Mr. RIcHARD: No. 22 is subject to trials. No. 23, that is doubtful. 

Mr. Hates: In connection with the land and buildings division, I notice 
they did not make any recommendations. As I understand it, if one department | 
of government wants to get another piece of government property, it has to 
go through your department? 

Mr. RIcHArRD: Yes. 


Mr. Hates: To me that seems like an awful roundabout way of transferring 
property that belongs to the crown. Could we have some explanation on that? 
I think the Auditor General would be interested in this too. 


Mr. RICHARD: Well it is a very simple way. We simply allocate it from one 
department to the other by a mere record on a sales order. The alternative 
would be to have it done by order in council, and that would be a much 
more elaborate procedure. Besides, treasury board has laid down that land may 
not be transferred from one department to another without reference to 
Crown Assets, and they have to obtain treasury board’s permission in addition 
to that, if the item is of a value of $15,000 or more. 

Mr. Hautes: How long has this system been in effect? 


Mr. RicHarp: The treasury board reference has been in effect, I would 
say, some 3, 4 or 5 years, and the allocation of property from one government 
department to another dates back to 1944, again on the ruling of treasury board. 

Mr. HALEs: I have a case in my own area, where the Public Works Depart- 
ment wants a piece of land from the Department of National Defence, just 
across the street. National Defence are quite in accord to turn that over to 
Public Works, but this rigmarole they have to go through, through Crown 
Assets, seems to be holding it up; and I do not know why it is holding it up. 

Mr. RicHarD: There would be no delay in Crown Assets. It is a very simple © 
procedure. 

Mr. SmitH (Simcoe North): When property is declared surplus—that is 
this property I am speaking of, land and/or buildings—and transferred to you | 
for sale by one department, do you circularize the other departments of the 
government who might have some need or use for that land or those buildings? — 
Is there any program whereby they are notified? 

Mr. RIcHARD: Not as a rule, but we have on file requests from a number of 
departments as to certain types of property, and these we screen with them. 
We know just about what they do need, and if anything like that turns— 


Mr. SmitTH (Simcoe North): You do not, as a matter of regular procedure, 
notify the property to be sold in each of the other departments of government? 


Mr. RicHARD: No. 

Mr. SMITH (Simcoe North): You do not do that? 

Mr. RicHARD: No. 

The CHAIRMAN: Nothing is paid for this transfer, is it? 
Mr. RicHarpD: I beg your pardon, Mr. Chairman? 


The CHAIRMAN: Do you want to make a statement, Mr. Richard, about 
notice? 


Mr. RicHarp: Mr. O’Donoghue tells me we advise the Department of. 
Public Works of any property offered for sale. 
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Mr. SMITH (Simcoe North): You do it through Public Works? 

Mr. RicHarp: Yes. 

The CHAIRMAN: Mr. McGrath, I had your name on my list a long time ago. 

Mr. McGratu: My question is not along this line, but it had to do with 
the difficulty of questioning Mr. Richard on the statement he made today, in so 
far as we do not have copies of that statement. 

The CHAIRMAN: It is printed in the record. 

Mr. McGratu: I mean the statement he made today. 

The CHAIRMAN: Oh, I am sorry. 

Mr. Ricuarp: It will be in the record. I am sorry I did not prepare copies. 

Mr. McGraTH: Sometimes we do not get the printed reports of hearings 
of the committee in time for the next meeting. My question is, I wonder if we 
could have a copy of this report distributed tomorrow, from Mr. Richard’s 
office, if we are going to meet again tomorrow? 

The CHAIRMAN: Perhaps Mr. Richard could loan you his original copy now, 
while we go on with something else. 

Mr. Cuown: There is really nothing in the report to speak of, I do not 
think, Mr. Chairman. 

The CHAIRMAN: Could we start with No. 24, recommendation No. 24, 
gentlemen? Mr. Chown, do you want to continue? 

Mr. CHown: Yes, is this implemented or is it not, Mr. Richard? 

Mr. RicHArRD: No. 24, it is under consideration. 

Mr. CHown: Go ahead, Mr. Richard. 


Mr. McGratu: For the sake of efficiency, might I suggest, with the con- 
_currence of the committee, if Mr. Richard would tell us the numbers that 
are to be implemented, the numbers that are under consideration, and the 
number of recommendations that have been turned down, instead of going 
through them one by one, that might speed things up. 

Mr. CHown: He is doing that now. 

The CHAIRMAN: I think we will make speed in a slow Wayarls) that ra 
good Irish pronouncement? 

Mr. RIcHARD: Twenty are adopted; a further seven, over a period of 
time; and the rest are under consideration. 

Mr. SMITH (Simcoe North): What about No. 25? We were going through 
them one by one. 

Mr. Ricuarp: No. 25 is under consideration. 
Mr. SmitTH (Simcoe North): Would you just proceed? 

Mr. RicuarD: No. 26, yes, in time. No. 27, already in effect. No. 28, already 
in effect. No. 29, already in effect. No. 30, subject to trials. No. 31, subject to 
trials. No. 32, doubtful. No. 33, adopted. No. 34, under consideration. No. 5) 
under consideration. No. 36, we do not agree with. No. 37. adopted. No. 38, 
under consideration. No. 39, adopted. No. 40, we do not agree with. No. 41, 

adopted. No. 42, adopted. No. 43, doubtful. No. 44, under consideration. No. 

_ 45, will be adopted in time. No. 46 will be adopted. No. 47, adopted. No. 48, 
adopted. No. 49, adopted. No. 50, adopted in time. No. 51, 52 and 53, adopted. 

_ No. 54 will be adopted in time. No. 55, under consideration. So is No. 56, and 


No. 57 will be adopted in time. 
. Mr. Morton: Mr. Chairman, there are one or two points I would like to 


get clarified. 
: As I understand it, when equipment is being sold on the basis of tender, 


and certain lists are prepared in which you circularize as to the sale of 
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that equipment, the acceptances of those bids, are they made at a central 
office, or do the branch offices accept the bids coming through that branch 
office? % 

Mr. RicHarD: No, they are sent to Ottawa, and accepted by head office. 

Mr. Morton: So that all bids in respect to equipment sold by Crown 
Assets, anywhere within the dominion, are accepted through a central office 
in Ottawa? 

Mr. RicHarD: They are recommended by the branches and are approved ~— 
in Ottawa. ; 

Mr. SmitH (Simcoe North): Where are the bids opened, all in Ottawa? % 

Mr. Ricuarp: No, in the branches. 


Mr. Morton: What check have you in your system on the bids that are 3 
made? Do you make a periodic check from your headquarters to see that the 4 
instructions are being carried out correctly, and see that the bids are properly | 
made. a 


Mr. RIcHARD: Yes, that is what we check up through our branches. 2 


Mr. Morton: Is it a matter of a spot check, or is every bid checked within 
a period of a year? 


Mr. RicHarp: No, not every bid. All bids are forwarded to head office and 
are checked here. a 

Mr. SmitH (Simcoe North): Having regard to the fact the staff in Toronto — 
is fairly limited—seven people, I think—would it not be possible to have 
all the bids opened in Ottawa? Would that not be a feasible thing? “a 

Mr. RicHarD: Then they would have to be sent back to the branch for s 
the salesmen to obtain the customer’s cheque and to see whether he approves — 
the sale or not, or recommends the sale, or not. Then it would have to come | 
back here again. Mind you, all bids opened have the date and hour stamp, — 
and this shows when they are opened. 

Mr. Morton: Are the bids opened by more than one person? 

Mr. RICHARD: Yes, two. 


Mr. Morton: Do they make a certificate, or is there any indication of each — 


bid? 


Mr. RicHarD: The bids are listed on a sheet which is signed by the two © 
persons opening the bids. 

Mr. McGratH: You do not have a branch in Newfoundland, do you? 

Mr. RICHARD: No, sir. i 
Mr. McGratH: Where is the bulk of the American surplus processed 


Where is the bulk of the paper work and the actual work done in that line— 
in Halifax? a 


Mr. McGratH: Would this not necessitate your people having to make 
frequent visits or trips to Newfoundland? 


Mr. RICHARD: You must remember they are seasonal sales, one in the spring © 
and one in the fall. Our men do go to Newfoundland for a specific period. 


Mr. McGratu: How often do they usually stay? For each sale, how long” 
do you think they usually stay? 


Mr. RicHarD: I would say, two months. 


Mr. McGratu: This will be four months of the year? 
Mr. Ricuarp: If not five or SIX. 
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Mr. McGratuH: Am I correct in assuming that during this period of five or 
six months your people maintained a suite in the Newfoundland hotel? 

Mr. RIcHARD: They are located in the Newfoundland hotel; yes. 

Mr. McGratu: In a suite? 

Mr. RicHarp: A suite? 

Mr. McGRATH: Yes, a hotel suite. 

Mr. RicHArD: A room. 4 

Mr. McGratu: They do not have a suite? 

Mr. RicHarpD: They have the usual type of accommodation. 

Mr. McGratu: My question is pertinent in this regard; if they do maintain 
a suite, which I believe they do, would it not be more economical to have a 
branch office and a man there all the year around if you are spending so much 
time on the United States surplus. :. 

Mr. RicHarD: A number of times we have considered whether or not it 
would be preferable to have an office there the year around. I do not think it 
would be any more economical. 

Mr. BEECH: Mr. Chairman and Mr. Richard, some of the people in my area 
complain they do not get in on the bidding because there seems to be one firm 
which gets all the tenders. I see one firm here, Hercules Sales Limited, which 
had 517 sales in the Toronto area. Is that unusual? Can these other people check 
the figures so as to be able to put themselves on a competitive basis? 

Mr. RICHARD: I just have pointed out that all these bids are by sealed tender 
and if one firm gets more than the others it is merely because consistently they 
are the high bidder. You have in front of you the list of all the principal or 
More active firms. You point out the case of Hercules Sales Limited which 
company has bought 517 items in the year, but I would also like to point out 
that we have 16,000 items in here. Is that a big proportion? | 

Mr. BEECH: The thing is that this one firm gets all these sales and these 
other people claim they do not get in on it. Is there any way in which they - 
can check the tenders in order to compete? If they do not know what the 
other people are paying it is difficult to compete. Is there any way in which 
they can see the tenders which are granted? 

Mr. RicHarD: That also has been considered a number of times. We think 
the best practice is not to disclose the bidding habits of competitors. 

Mr. McGraTH: Do you conduct an investigation into any of these firms 
which buy a large quantity, as to the principles of these firms? 

Mr. RicHAarRD: In what way? 

Mr. McGratu: Do you examine the corporate structure of these firms? 

Mr. RicHarD: As to their financial responsibility? 

Mr. McGratH: Yes and— 

Mr. RicHarD: Generally we ask for cash before they get anything, so we 
are not much interested in their financial responsibility. 

Mr. McGratH: I am not thinking so much of financial responsibility as 
sort of an investigation of the individuals who comprise these firms in order 
to ensure that things are being properly carried on. 

Mr. RicHarD: We have had a number of investigations made; but I am 
not sure exactly what you mean. 

Mr. McGratH: I have a case in point but I do not think it would be 
relevant to the committee if I elaborated on it. I am thinking specifically of 
one or two firms on this list who have bought substantial quantities in rela- 


; 
. 
} tion to the other firms listed here. 
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Mr. RicHarpD: At any time you wish you can come down to our office and 
discuss any particular case. You are welcome, as are all other members of the 
committee. We would only be too glad to have you come in and see how it 
works. 

Mr. McGratTu: I realize that, sir, but my question had to do with what, if 
any, investigation do you make of those firms with which you are dealing. I 
suggest to you that some of these firms are in the business solely to deal 
with your corporation; this is the only function they carry out. 

Mr. RIcHARD: Perhaps you have in mind the case of Hercules sales. I would 
say that is a very minor part of their business. They buy from all over—the 
United States, Japan, Korea and other countries. 


Mr. McGratH: What about Marvan Equipment Sales of Kemptville, Onta- 
rio. They are the second highest. 


Mr. RicHarD: Yes. I do not think they could be said to be solely in the 
business of buying from us. 


Mr. SMITH (Simcoe): Is it not a fact that some of these people are heavy 
buyers because they have the distribution facilities to dispose of huge quantities? 


Mr. RIcHARD: Yes. 
Mr. SMITH (Simcoe): For instance, Levy Auto Parts. 


The CHAIRMAN: Mr. Smith, do you have something that you wish to read 
into the record on behalf of another member? 


_ Mr. SmitH (Simcoe): Yes. 


Mr. BEECH: May I follow up with my other point. I know you have the 
principle of giving these tenders to the highest bidder; but normally, as in other 
provincial matters, people bidding have the right to see what the other people 
are bidding. Does that not apply here? 

Mr. RicuarpD: This is not the system we have followed. 

Mr. BEECH: How can it be equitable? Surely the other people have a right 
to know. 


Mr. Morton: I believe that was explained at a previous meeting. He gave 
quite a logical reason. 


Mr. BEeEcu: I am sorry, if it is on the record. 


Mr. DANFORTH: May I follow this up. Mr. Richard, how would it be possible 
for a small company which has done business with the Crown Assets Disposal 


Corporation once not to be on the tender list on occasions after that? I am — 


speaking of a company which on two occasions purchased airplanes in a small 
number and has had to make reapplication in order to be put back on the 
tender list. 


Mr. RicHarp: The most frequent reason for that is that we have ruled that 
when a firm fails to reply to us after five offer forms have been circulated to 
them we assume they no longer are interested and we cut them off the list. 

Mr. Spencer: Are they advised that if they do not reply they will be taken 
off the mailing list? 

Mr. RIcHARD: Yes. 


Mr. SmiTH (Simcoe): Is it not also the case that some people who are on © 


the list and are not bidding will sometimes send in a blank form with no author 
in order to keep in good standing. 


Mr. RicHarp: Yes. Also there are cases where they may fail to make pay- — 


ment when called upon; they may be the high bidder and when we ask them 


for a cheque for the merchandise they do not put up the money and we cut — 


them off. 
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Mr. SMITH (Simcoe): I have a question which related more to what we were 
discussing the last day. You may have answered this and if you have please 
say so. I am not talking about land now. When assets are turned over to you 
for disposal how much discretion have you as to when they will be put on the 


market? Do you have to proceed immediately to sell it even though it might, 


for instance, distress the heavy equipment sales in a certain part of Canada? 
Do you have a certain discretion to delay the sale of, say, ten bulldozers, for ‘Six 
months or even a year, or do you have to sell them at once. 

Mr. RicHArD: We have no great accumulation as a rule. 

Mr. SMITH (Simcoe): I am not speaking of an accumulation. I am talking 


- about the discretion you would have. 


Mr. RIcHARD: I suppose we would have that discretion; but I do not see any 
point in holding off. As a rule we try to dispose of surpluses within three months. 
The paper work involved, the calling for bids, and getting deliveries made does 
not give us much time. The alternative is to store these things and that runs 
up greater storage costs for the government than the higher recovery we might 
get for holding them. 

Mr. CHown: Have you ever suspected that any of these major purchasers 
have set up shadow companies under the Partnership Act which is a very 
cheap way to get in a multiplicity of bids. 

Mr. RICHARD: Yes. We are constantly on the watch for that. 

Mr. CHown: I think this is the point Mr. McGrath was getting at in an 
indirect way. There is one way of checking, for example, through the provin- 
cial secretary’s office of the province of Ontario. 

Mr. RicHarp: We do not have to do that. We know them well enough 
to know what the tie-in is between companies. We particularly are on the 
watch all the time to see they do not, shall we say, gang up against us. 

Mr. McGratTH: Do you subscribe to Dun and Bradstreet. 

Mr. RICHARD: No. 

Mr. McGratH: Do you subscribe to any similar organization? 

Mr. RICHARD: No. We do not give any credit. 

Mr. McGratu: I am not necessarily speaking about credit but rather 
the corporate structure of some of these companies and their financial relia- 
bilities. 

Mr. RicHARD: Upon occasion we have had Dun and Bradstreet reports. 

Mr. SmitTH (Simcoe): What really does the corporate structure of these 
companies matter? I know it is suspected that sometimes they form a combine, 
but actually we cannot decide not to sell to them on the basis that we do 
not like their religion or politics. So long as they get the cash on the barrel 


head I do not think we have any discretion in the matter. I do not think it 


matters anyway, so long as we get the highest bid. 

Mr. RicHARD: The thing we have to watch is that they do not get together. 
As I pointed out there is a multiplicity of names on our list. 

Mr. McGratH: That does not mean a thing. 

Mr. RicuarD: If we circulate 182 firms they have to compete with the 
rest. 

Mr. McGratu: In particular I am thinking of the United States surplus 
sales. From time to time I have had suggestions that this is evidently going on. 

Mr. RicHARD: In respect of the United States surplus sales, these people 


who go up to Newfoundland are, shall I say, gamblers. They must risk a large | 
sum of money to go up there and take some of their technical men with them 


- to inspect the surpluses, and even then they are not sure they will get anything. 
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So they must be prepared to buy in large quantities. Of course, that may 
restrict the number which are likely to be interested, but only owing to the 
expense involved. 3 

Mr. CHown: I am concerned about. these tenders being opened all over 
the country by grade III clerks. I was going to ask the Auditor General, is” 
it the practice in other departments of government to spread out the opening 
of tenders or is it on a local level? 

Mr. HENDERSON: I do not know. I have not had the experience to answer 
that question. I believe Mr. Stevenson might be able to answer. 

Mr. STEVENSON: My understanding is that the tenders are opened centrally. L 


In the course of our audit we inquire into the system of opening tenders from 
time to time, 


_ Mr. CHown: Iam thinking of the Department of Transport and the Depart- 
ment of Public Works. 


Mr. STEVENSON: Yes. , 


Mr. CHown: I believe they are opened by clerks, each tender is stamped 
and they are recorded on a list and it is done in public. ' 


Mr. Spencer: A tenderer is entitled to be present at the time the tenders 
are opened. 


Mr. STEVENSON: Yes. 


4 
Mr. RicHARD: But these departments do not have the tremendous volume — 
we have. ‘ 


Mr. CHown: I am concerned about this decentralization. As a matter of 4 
policy it would seem that it would be better to have it centralized. 


The CHarrman: I think Mr. Smith has a statement he would like to put — 
on the record. 


Mr. SmitH (Simcoe): Is it not a custom, Mr. Stevenson, that when 
tenders are opened in the Department of Public Works or in the Department of 


Mr. SmitH ( Simcoe): I think that is a commendable practice and it might 
be the course followed by Crown Assets in cases where there are large sales. 
I am not speaking of the sale of two typewriters, but rather sales of many thou- | 


Mr. Broome at the last meeting asked me, since he would not be here, to. 
read a conclusion from the report of the Canadian manufacturers association of 
this year. It has to do with surplus sales. 


U.S. equipment in Canada at bargain prices adversely affects the sale of 
competitive Canadian-made equipment. 
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The CHAIRMAN: I am sure Mr. Richard will appreciate all the good friendly 
advice he is getting. On behalf of the committee I do hope that you will pay 
some attention to our free advice. 

Mr. RicHArD: I would like to direct attention of the committee to page 338 
of No. 10 of the minutes of proceedings and evidencé in which the management 
consultants comment on the opening of bids. 

Mr. CHown: That would be the comment on page 338 in (b): ie 

-(b) a fixed schedule for the opening of bids, with extra staff to handle 
the maximum volume of bids that conceivably could be opened on 
any day. Opening of bids and selection of the successful bids would, 
of course, have to be completed in the presence of the public on the 
day of opening. 

Mr. RICHARD: Please go on, sir. 

Mr. CHown: Do you want me to continue? 

Mr. RICHARD: Yes, please. 

Mr. CHowNn: 

The following advantages of present practices would be-lost, likely 
leading to reduced recovery to the crown, if bids were opened in public: 
> (a) at present the amount of the successful bids is not disclosed until 
three months after the sale is made and the amounts of unsuccessful 
bids are never disclosed. This protects the customer in marketing the 
commodities. It also prevents customers from learning the bidding 

habits of their competitors; 

(b) some protection against collusion amongst customers is afforded 
by the private opening of bids; 

(c) the successful bidder does not learn the amounts of other bids. 
Under public opening he would be able to cancel his bid (by refusing 
to submit a cheque to complete the sale) if his bid seemed to him to 
be inordinately high compared to the others. 

(d) bids are accepted at present if they are postmarked on or before 
the closing date for bids. If bids were opened in public on the 
closing date, bids in transit by post would not be eligible. 

For these reasons and in view of the geographical locations of the 
branches, we came to the conclusion that neither of them is practicable. 


The CHAIRMAN: I wonder, Mr. Auditor General, if I can anticipate the 
future. Perhaps next year in your follow-up report you might ask what hap- 
pened to the recommendations and what conclusions were arrived at between 
the Crown Assets Disposal Corporation and the management consultants. 

Mr. HENDERSON: Yes, Mr. Chairman, if it meets with the approval of the 
committee, I can go ahead with these meetings and next year have a follow-up 
report in respect of the recommendations. 

Mr. Morton: I think that would be most desirable. Also, I would like 
the Auditor General to keep in mind, in view of the fact that the Crown 
Assets Disposal Corporation seems to be getting somewhat smaller—primarily 
it was set up to dispose of large assets during war years—to consider the 
advisability perhaps of dissolving the Crown Assets Disposal Corporation as 
such and perhaps make it an agency of the Department of Defence Production. 

Mr. HENDERSON: Are you suggesting this be part of the discussion I hold 
with both the consultants and Mr. Richard and his associates? 


' Mr. Morton: Yes. 
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Mr. HENDERSON: At first blush it would seem that if the recommendations 
in this report can be made effective that the Crown Assets Disposal Corporation 
can be set up or reset on a better basis than appears to be evident from this 
discussion, and that we might have the solution to the problem right there; 
however, I do agree that I should take into consideration the possibility of the 
other approach you suggest. 

Mr. Morton: They may not have had their minds directed to that alter- 
native? 

Mr. HENDERSON: I do not think that was part of the terms of reference 
handed to them. 


The CHAIRMAN: Gentlemen, I think I should point out at this stage that 
Crown Assets have done very useful work over the years. At one time they 
had 10,000 or more employees: now they are down to 115 or so. It is just 
the other side of the coin that we should keep in mind. 

Mr. CHown: If I may make one other suggestion, Mr. Chairman, to the 
Auditor General. I wonder if this would be possible to execute, that the Price 
Waterhouse Company of management consultants should not be re-retained 
without your serious consideration, if it is found that in cooperation with the 
officials of the crown corporation concerned our own Auditor General can 
make the necessary adjustments in the present report to streamline the organ- 
ization and get it functioning at maximum efficiency. 

Mr. HENDERSON: I think, Mr. Chairman, Mr. Richard and I would want 
to bear that point in mind very definitely. 

Mr. McGratu: Further to Mr. Morton’s comment, Mr. Chairman, that the 
terms of reference of the Crown Assets Disposal Corporation today places the 
president and the officials of that corporation under tremendous responsibility, 
we have every sympathy for you, I can assure you, Mr. Richard, and members 
of your staff. We appreciate that fully. This is just in support of Mr. Morton’s — 
contention that perhaps consideration be given to making the corporation an 
agency, under the direct control of the Department of Defence Production. 

Mr. HENDERSON: I think that was contained in Mr: Morton’s suggestion, if 
I understood it right, Mr. McGrath. 

Mr. McGratu: Yes, 

The CHAIRMAN: Yes. 


The CHAIRMAN: Is there anything else, gentlemen? If not, will you leave 
the calling of the next meeting, which will probably be for the purposes of 
considering our report, to the chairman? 


Agreed. 


Mr. SPENCER: Mr. Chairman, may I just clear up one matter in my own 
mind. I hope it is not something that has been already dealt with. It follows 
along the explanation that is given in the report of Price Waterhouse as to 
the advantages of the private opening of these tenders. I think I should like 
to direct my question to the Auditor General. 

No. 1 is: would not those reasons equally apply—and if not, to what extent 
do they not apply equally—to the opening of all tenders, including construction 
tenders and tenders that are called by all government departments? 

Secondly, if on balance that is considered to be a preferable manner, then 
do you suggest that the same procedure should be followed in the calling of 
tenders by the departments for construction and otherwise? 


Mr. HENDERSON: If I understood your question correctly, Mr. Spencer, I 
think it is that in view of the fact that tenders are opened in public in the 
Department of Transport, and the Department of Public Works, should they 
not likewise receive similar treatment in Crown Assets? 
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Mr. SPENCER: Yes—or vice versa, if it is preferable to treat them as it is 
done in Crown Assets, why not apply it to the other departments? 


Mr. HENDERSON: I see no reason why it should not be. It seems to me the 
principle is the same in both places. 


Mr. SMITH (Simcoe North): It seems to me that government agencies must 
be like Caesar’s wife—above suspicion, even if sometimes it might cost the 
government a few dollars in the amount of sales; that it is more important to 
adopt a course of absolute rectitude and fairness to everybody— 


Mr. HENDERSON: If you call for tenders in that manner when you are 
purchasing something, is it not equally right that you should call for tenders 
when you are selling something—because it is public money both ways? 


Mr. SPENCER: That is my feeling; but I wanted to find out whether you 
had that opinion. 


The CHAIRMAN: Mr. Mackinnon has a statement, which I suggest we could 
file in the record. It is in answer to several points raised by Mr. Chown at the 
last meeting. I suggest that we file it in the record, unless you want to hear 
it now, Mr. Chown? 

Mr. CHown: No, Mr. Chairman; that can be filed as an appendix. 

I wonder if Mr. Richard would be good enough to introduce the officials 
of his department who are here in support of himself, and give us their calling, 
or their position in the corporation. 

Mr. RICHARD: I have with me here Mr. Ian M. Mackinnon, who is assistant 
general manager of the corporation; Mr. T. P. O’Donoghue, who is manager 
of our lands and buildings division; and Mr. L. M. Mondor, who is assistant 
comptroller of the corporation. 

Mr. CHown: Thank you. 


The CHAIRMAN: Thank you, gentlemen. The meeting is adjourned to the 
call of the chair. 
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y before your committee indicates construction — 
machinery only being assembled 


in Canada. This is not true. Koehring-Waterous 
Ltd. manufactures in Brantford Ontario, five sizes of excavators, three sizes of 


road rollers, hot mix asphalt plants, concrete batch plants and construction ra 
mixers. These products have from 70 to 90 per cent Canadian content. Our % 
normal employment has been as high as 500, is presently 300 and dropping. | 
We strenuously object to disposal of surplus construction machinery through 
the Crown Assets Corporation, which is seriously affecting our business. 


D. W. Marchant, President and General Manager Koehring Waterous Ltd. 4 . 
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CANADIAN ASSOCIATION OF EQUIPMENT DISTRIBUTORS 


Personal 13th June, 1960. 


Mr. Alan Macnaughton, Q.C., M.P., 
Chairman, 

Standing Committee on Public Accounts, 
Room 537-S, House of Commons, 
Ottawa, Ontario. 


Dear Mr. Macnaughton: 


I would like to thank you for the privilege extended to Representatives of 
this Association to appear at the Public Accounts Committee on Wednesday the 
8th and stress our point of view in regard to the American Surpluses disposed 
of by Crown Assets and answer the questions submitted from the Honourable 
Members. 


In my testimony I stressed the fact that the year of fabrication of equip- 
ment, as shown in Crown Assets’ reports is not an exact criterion to determine 
the condition of the machines. Notwithstanding the fact that most of the 
equipment sold is six on seven years old and some of it slightly more, a 
substantial part of it has been used to a lesser extent than it would normally 
have been in two or three seasons if owned by a Contractor. The average 
age of Contractors’ inventory of equipment is over five years and one could 
see at random on construction projects hundreds of shovels, truck-cranes, 
compressors, or road rollers that are twelve and fifteen years old. 


In saying therefore that I have seen machines having less than three 


hundred hours on the hourmeter, I only wanted to illustrate my statement and 


impress upon the Committee the very relative importance of the year of 
fabrication. 

I have also stated that some Canadian Manufacturers of construction 
equipment, far from having only assembly plants in which American compo- 
nents were assembled, produced equipment with 80% to 90% Canadian content, 
not counting the engines which are not manufactured in Canada. 

The letter that was addressed to you by Mr. Hugh Crombie, Vice-President 
of Dominion Engineering, will attest that my statement was very conservative 
in referring to them because, excluding the engine they reach as high as 99% 
on certain models. 


The value of a power unit for a ? yard shovel, which I said was worth 
approximately $5,000.00, could’ be purchased at the Manufacturers level at 
between $3,500.00 and $5, 500.00, depending on the Manufacturer and the model 
used. 

If I stress these points to you, it is because I was appearing on behalf 
of this Association and the Canadian Construction Association who had pre- 
sented jointly a submission to the Honourable the Minister of Defence Produc- 
tion, which is reproduced in the Minutes of Proceedings and Evidence No. 9 
of your Committee, dated June Ist, at page 259 and following. I also stated 
that this submission had been endorsed by MEMAC (Machinery and Equipment 
Manufacturers Association of Canada), by the Canadian Automobile Chamber 


of Commerce, by the Quebec Road Builders Association, the Office Equipment 
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Dealers Aséociations, and it is therefore of importance that no part of my 
- testimony be contradicted because it could instill doubt as to the exactness 
Be the other facts which I stated. 
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Is it not possible that the Members of your Committee be informed of the — 
accuracy of my statements, notwithstanding the harsh contradiction by one > 
of the Honourable Members? . ‘ 


- 


I beg to remain, Sir, 


Yours very truly, 
CANADIAN ASSOCIATION OF EQUIPMENT DISTRIBUTORS, 


Geo. E. Bernard, 


Past President and a 
GEB/AL. Member of Used Equipment Committee. . 


DOMINION ENGINEERING 
WORKS LIMITED 


P.O Box 220, Montreal, Canada 


10th JuNE, 1960 


Allan Macnaughton, Esq., QiC, MGP:, 
House of Commons, 

Ottawa, 

Ontario. 


Dear Mr. Macnaughton: 

According to reports of a recent meeting of the Commons Public Accounts 
committee, the so-called manufacture in Canada of construction machinery and 
equipment consists merely of the assembly in Canada of parts and components | 
imported from other countries. 


This is not true. 


We have been manufacturing power cranes and shovels in Canada since 


1931 and in sizes up to and including those having a normal dipper capacity of 4 
3 cubic yards. 


Of a total work force of 2100, 265 are engaged in the manufacture of power — 
cranes and shovels in normal times. Today the figure is 100. 


The power units are of a size and capacity not made in Canada. They have > 
a value of from $4,000.00 to $9,000.00 depending upon the size of the machine. — 
They are imported from the United States. | 

Including the power units, the Canadian content of the complete machines — 
would vary from 85% in the smallest size to 92% in the largest size. 


Excluding the power units the Canadian content would be practically 99%. 
The only parts we import are a few special bearings. 


4 


Yours very truly, 


Hugh Crombie, 


HC/yr Vice President and Treasurer 


c.c. Mr. Geo. Bernard 
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BLACKWOOD HODGE 
Blackwood Hodge Quebec Ltd. 


6317 Cote de Liesse Road 
Montreal, Quebec 


P.O. Box No. 89 Dorval Station 


Branch : Telephone 
1450 Rue Provinciale MELrose 1-6751 
Quebec, Que. Cables 


Murray 1-1621 Suntract Montreal 


JUNE 13, 1960. 


Mr. Allan Macnaughton, M_P., 
Chairman, 

Standing Committee on Public Accounts, 
Parliament Buildings, 

Ottawa, Ontario. 


Dear Sir: 


My attention has been drawn to questions raised by the evidence given 
recently before your Committee by Mr. George E. Bernard representing the 
Canadian Association of Equipment Distributors relative to the dumping on the 
Canadian market of U.S. Government-owned surplus of construction equip- 
ment. 


Mr. Bernard mentioned in his evidence that there were instances within 
his knowledge of machinery reaching the Canadian market through this 
channel which, whilst old in years, were in first-class operating condition. In 
other words, it was Mr. Bernard’s contention that the year of manufacture 
should not necessarily be regarded as a guide to condition. As an example I 
wish to cite the case of a Lima 13 cu. yd. Excavator which arrived in the Port 

of Montreal in July or August 1958. This machine was manufactured about 
1951, but showed only about 300 hours of work. The machine was purchased 
by a contractor in the Eastern Townships who asked us, as the then Lima 
franchised distributor, to check the machine and instruct his personnel in its 
operation. Our records show that an experienced Service Engineer was sent to 
the purchaser’s location and a thorough examination indicated that the 
machine was in perfect shape and required no attention whatsoever. Therefore, 
the only charge made to the customer was in respect of 7 hours of labour for 
the inspection, plus a nominal mileage charge for our man’s travel. 

Since it is my understanding that Mr. Bernard’s evidence was questioned 
as to the possibility of machinery six years or more of age being able to operate 
without further expenditure on repairs, I am glad to offer the foregoing 
information in support of Mr. Bernard’s testimony relative to the markedly 
serious effect such dumping activity must have on our market. 


Yours very truly, 


BLACKWOOD HODGE QUEBEC LTD. 
_JST/mw J. S. Thorp, Executive Vice President 


Associated Companies Branches Works and Agencies throughout the World 
q 23350-2—3 
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APPENDIX “’B-9” 


8 
3 
(1) ORIGIN AND NEGOTIATION HISTORY—NOTE 100 ae 


The International Agreement designated as Note 100 was originally pro- — 
posed by the United States Government in‘1949. The desirability and require-_ 
ment of an agreement was basically due to confederation of Newfoundland . 
with Canada, thus becoming a province of Canada and U.S. leased bases in 4 
Newfoundland coming within the laws of Canada. Prior to confederation the — 
U.S. bases disposed of excess property by sale at the various bases, no doubt 
with consent of the Newfoundland Commission Government under the Colonial | 
Office of the U.K. With confederation these previous arrangements apparently — 
were no longer valid and to bring disposals of excess property under control 
and agreement between the Government of Canada and the Government of the | 
United States was desirable. 

A draft proposal on the subject of disposal of United States excess property — 
located in Canada was submitted to Dr. R. A. Mackay, Department of External — 
Affairs, Ottawa, by Mr. Julian F. Harrington, American Minister, American — 
Embassy, Ottawa, on September 13th, 1949. This proposal was not accepted and 
negotiations continued until on December 5th, 1949, Mr. Harrington submitted a 
another draft proposal, prepared in Washington, to Mr. A. D. P. Heeney, K.Ciam 
Under Secretary of State for External Affairs. This proposal was likewise | 
considered unacceptable as drafted. 


Negotiations continued, off and on, for the following year and in December 
1950 a draft proposal, acceptable to Canada, was forwarded by the American ~ 
Embassy, Ottawa, to Washington. With small adjustments this draft became ~ 
Canadian Note 100, dated April 11th, 1951, signed by The Honourable L. B. 
Pearson, Secretary of State for External Affairs and it was accepted by the — 
American Embassy Note 317, dated April 18th, 1951, signed by Mr. Stanley 
Woodward, American Ambassador to Canada. 

Under the same date of April 18th, 1951, American Embassy Note 318 — 
was submitted to the. Department of External Affairs requesting that the 
provisions of Section 402, Public Law 152, 81st Congress be taken into account — 
in Note 100 by the inclusion on bills of sale of former United States foreign — 
excess property a notice to the purchaser along the following lines: “Under — 
United States law excess United States Government property sold abroad 
may not be imported into the United States except upon determination of the 
Secretary of Agriculture, in the case of agricultural commodities, foods or 4 
cotton or woolen goods, or the Secretary of Commerce, in the case of other 
property, that such importation would relieve domestic shortages or otherwise a 
be beneficial to the economy of the United States.” The Secretary of State for 
Foreign Affairs replied by Note K-24, dated May Ist, 1951, that the suggestion — 
was agreeable to the Canadian authorities and Crown Assets Disposal Corpora- — 


was negotiated for the purpose of establishing an orderly and controlled method 


of disposal of United States property in Canada through a Canadian agency and 
still remains in effect for this purpose. , 
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CUSTOMS, DUTIES AND TAXES 
(2) Note 100, Part II, Para. 3, Sub-paras. (g) and (h) 


The value of U.S. property applied by the Department of National Revenue 
for duty and tax purposes is as laid down under Note 100, Part II, Para. 3, 
Sub-para. (g) as follows: ‘Sales price shall be determined by CADC after 
calling for bids, and shall be deemed to include duty and tax payable by the 
purchaser to the Canadian Government”. 


CADC is accountable to the Department of National Revenue for that 
amount of the receipts collected on behalf of the Canadian Government as 
duties and taxes (Note 100, Part II, para. 3, Sub-para. (h)). The Department 
of National Revenue set a composite rate for duties and taxes and notified the 
President and General Manager of CADC of this composite rate by letter dated 
May 27th, 1950. CADC has been informed by the Department of National 
Revenue, Customs and Excise Branch, that this composite rate was set after 
taking the following factors into consideration: . 


(a) All U.S. Government property reported to CADC for disposal by 
U.S. Agencies was not necessarily procured by the U.S. Government 
from sources outside Canada and due to its age and lack of records 
of original procurement the composite rate would apply to all U.S. 
property reported for disposal in Canada under Note 100. 


(b) The composite rate likewise takes into consideration the many 
classifications of U.S. property reported for disposal that would 
normally be entered into Canada duty free. Some of these clas- 
sifications include heavy crawler tractors and other heavy construc- 
tion equipment of a type not manufactured in Canada, specialized 
vehicles of models and types not manufactured in Canada, other 

Z light vehicles and equipment of models and types not manufactured 
in Canada, certain classifications of scrap, etc. 


CADC has been advised by the Department of National Revenue that 
any additional reasons for or clarification of the above subject of setting the 
composite rate for duties and taxes should be obtained from that Department. 
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DONATION, ABANDONMENT OR DESTRUCTION 
(3) “Note 100, Part II, Para. 3, Sub-para (b) 


This sub-paragraph states that property which upon physical inspection is 
judged to be of a type or in a condition which would make economical disposal 
by CADC impractical may be rejected and returned to the United States 
Reporting Agency which may dispose of such property by abandonment, dona- 
tion or sale under conditions to be agreed upon by CADC and the U.S. Reporting 
Agency or may make other disposition not conflicting with Canadian public 
interest. J 


The application of this sub-paragraph is applied by CADC under agreement 
with the U.S. Reporting Agencies in the following manner: 3 


(a) Whenever excess property is accepted but cannot be disposed of by _ 
CADC by sale or otherwise, then the property is returned to the a 
U.S. Reporting Agencies for disposal by destruction, abandonment, : 
sale or donation, subject to (c) below. 


(b) Whenever CADC rejects declared excess property then the U.S. 
Reporting Agency will be authorized to dispose of such property in 
the same manner as (a) above. 


(c) When the U.S. Reporting Agencies can dispose of returned or 
rejected property (referred to in (a) and (b) above by sale or dona- © 
tion then such property will be re-declared to CADC and accepted. ; 
CADC will then effect sale or donation of the excess property in 
accordance with the terms of Note 100. 


(d) When CADC rejects or returns declared excess property the report | 
is endorsed as follows: ; 


“Rejected for Disposal by Sales action by CADC owing to isolated — 
location. May be returned to the U.S.A., moved to an accessible dis- 
posal location in Canada, totally destroyed and buried or drowned > 
at the discretion of the U.S. Declaring Agency, but not abandoned — 
at Canadian Sites. Donations are not permitted unless first being 

cleared through Canadian Customs’. ; 


CADC is required under Note 100 to dispose of U.S. property in Canada 
regardless of condition and when declarations are received for equipment or 
materials that have been either used or stored without protection from the 
elements for a period from ten to fifteen years or more, the majority of such — 
property has been reduced to a scrap condition and sold as such. A great deal — 
of equipment and material has been reported at isolated locations from which 
the cost of transportation to salvage or scrap markets by a purchaser exceeds 
any indicated resale value. In these instances CADC authorizes the U.S. Report-— 
ing Agency to destroy, bury or drown the property but only in very few instances 
is abandonment approved. The reason abandonment is soldom approved is due 
to the undesirability of permitting U.S. Reporting Agencies to create dump 
of abandoned U.S. property on Canadian territory that has not been entered 
into Canada under Canadian customs regulations. . 
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CADC has approved donation in certain instances particularly with respect 
to religious or sacred properties which are exempt from customs or taxes by 
the Department of National Revenue. Donations other than this category cannot 


be approved unless the property is reported to the Department of National 
Revenue, Customs and Excise Branch, for customs and tax purposes. 
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(6) STANDING COMMITTEE ON PUBLIC ACCOUNTS 


MEETING No. 10 


Page 295: 


é 


(a) Mr. Fisher asked Mr. Bernard the volume or scale of surplus heavy 
construction equipment that might effect the distribution into the market. 
Mr. Bernard stated that if Pepperrell was closed down there would be enough 
equipment to take care of the requirements of the Maritimes for a few years 
to come. " 

I have obtained information from the US. Authorities who state 
that at Pepperrel there is one # yd. Two Lorain Shovel and two or pos- 
sibly three Caterpillar Tractors for disposal in the Fall. 


(b) Mr. Smith asked Mr. Bernard where in Canada the bulk of American — i 
equipment is that is likely to become surplus during the next few years. Mr. 73 


Bernard stated that it has been mostly in Newfoundland but there might be | 
some in Churchill or Frobisher. 


I have, likewise, taken this matter up with the U.S. Authorities and 
am informed that after this year, on completion of construction pro- 
grammes, there will be very little heavy construction equipment reported 
in Newfoundland. Churchill over the past years has reported surplus 
only three Crane Shovels and practically no other heavy construction 
equipment. At Frobisher the U.S. Government transferred all their . 
heavy construction to the Canadian Department of Transport to fill — 
their requirement on taking over the operation of Frobisher as an Inter- 
national airport. This equipment has not been reported surplus for — 
disposal by the Department of Transport. At Harmon and Goose Air 
Bases the U.S. Army, Corps of Engineers, will be reporting for disposal ia 
this Fall one 3 cu. yd. Lorain Shovel, truck mounted at Goose and one 
Koehring Crawler Crane at Harmon. At these locations the USAF will — 
be reporting one Truck Mounted and one Crawler Crane at Harmon — 


and as of this date there are no Cranes or Shovels known to be surplus a 
for disposal. 


(7) 
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STANDING COMMITTEE ON PUBLIC ACCOUNTS 


MEETING No. 10 


(a) Mr. Drysdale requested Mr. Richard to obtain and submit detail of 
description, condition and evaluation relating to the sale of one Crane, Shovel, 
Thew, 1953, sold for $16,112. 


CADC Representatives conducting inspections of equipment and 


sales operations in Newfoundland have many years of experience in 
inspecting and evaluating construction equipment. The method used is 
as follows: 


G) 
(ii) 


Each piece of construction equipment reported surplus at US. 


Bases is identified and inspected. 


Where declared value is not reported, CADC Representatives place 
an estimated original cost on each piece of equipment based on 
recorded data on previous disposals of the same make and model. 


(iii) For appraisal purposes the age of each piece of equipment is taken 


(iv) 


(v) 


into consideration on the basis of an eight year usage write-off on 
depreciation. 

After physical examination the depreciated value is either raised 
or lowered to provide an estimated sales recovery evaluation. If 
equipment is in repairable condition and depreciated in excess of six 
years, the estimated recovery value is raised to reflect a probable 
sales value. If the equipment after depreciation is found to be 
almost totally worn out, the estimated cost of rehabilitation and 
in many instances transportation difficulties owing to location may 
justify reducing the estimated recovery value accordingly. 

The estimated recovery is recorded prior to customer inspection 
and closing date for receiving bids. 


(vi) After bids are opened and the highest bid established it is com- 


pared with the estimated recovery, in many instances the bids are 
higher than estimated recovery and, likewise, in many instances 
lower. Then the CADC Representative returns the file to Head 
Office with his recommendation of acceptance or rejection of the 
highest bid. Final approval of a sale is the responsibility of the 
Manager of the Commodity Sales Division, Head Office. 
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STANDING COMMITTEE ON PUBLIC ACCOUNTS 


Chairman: Mr. Alan Macnaughton, 


{ 


Vice-Chairman: Mr. Murray Smith (Winnipeg North) 
and Messrs. 


Beech, Dupuis, . Pickersgill, 


Bell (Carleton), Fraser, : Pigeon, 

Benidickson, Grenier, Pratt, 

Bissonnette, | Hales, _ Regier, 

Bourget, Hanbidge, Robichaud, 

Brassard (Chicoutimi), Keays, Rouleau, 

Broome, Lahaye, Smith (Simcoe North), 
Bruchési, McDonald (Kings), Spencer, ae 
Campeau, Macdonnell, Stefanson, 

Chown, McGee, Stewart, 

Coates, McGrath, Tucker, 

Danforth, McGregor, Valade, 

Denis, Mcllraith, Villeneuve, 
Deschatelets, Morissette, Winch, 

Dorion, Morton, Woolliams, 

Drysdale, Nugent, Wratten—50. 


(Quorum—1 0 ) 


E. W. Innes, 
Clerk of the Committee. 


ORDER OF REFERENCE 


TUESDAY, July 12, 1960. 


Ordered—That the names of Messrs. Woolliams and Winch be substituted 
for those of Messrs. Payne and Fisher respectively on the Standing Committee 
on Public Accounts. 


Attest. 


LEON J. RAYMOND, 
Clerk of the House. 
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REPORT TO THE HOUSE 


Wepnespay, July 20,1960. 


The Standing Committee on Public Accounts has the honour to present its B 


THIRD REPORT ' ee 


1. On Tuesday, February 16, 1960, your Committee was constituted by 
an Order of the House, and on Tuesday, March 15, 1960, the House of Commons 
passed the following resolutions: ; aa 

Ordered,—That the Report of the Canada Council for the fiscal year ended — 
March 31, 1959, laid before the House on July 10, 1959, be referred to a 
the Standing Committee on Public Accounts in order to provide fora | 
review thereof pursuant to section 23 of the Canada Council Act. 


Ordered,—That the Public Accounts, Volumes I and II, and the Report — 
of the Auditor General for the fiscal year ended March 31, 1959, and — 
the financial statements of the Canada Council and the Report of the — 
Auditor General thereon for the fiscal year ended March 31, 1959, be — 
referred to the said Committee. 


2. Your Committee held its organization meeting on Thursday, March 3, 4 
1960, and unanimously elected as Chairman for the third year a member of Her | 
Majesty’s Loyal Opposition. The following Members were designated by the © 
Chairman to act with him as a sub-committee on Agenda and Procedure: 

Messrs. Murray Smith, Vice-Chairman 
Emilien Morissette = 
M. D. Morton. - Be 
Hon. J. W. Pickersgill 
Harold Winch 
Eldon Woolliams 


3. Your Committee held seventeen meetings in the course of which it heard: 
From the Office of the Auditor General: 
Mr. A. Maxwell Henderson, Auditor General 
Mr. Ian Stevenson, Assistant Auditor General 
Mr. B. A. Millar 
Mr. D. A. Smith 
Mr. G. Long 
Mr. A. B. Stokes, Supervisors of Audit Branches 


a» 
ro 
ve 


Representing the Canada Council: 
Dr. A. W. Trueman, Director 
Mr. Eugéne Bussiére, Associate Director ey 


Dr. J. F. Leddy, Member of the Council and Vice-President of 
National Commission for UNESCO “a 


Mr. Douglas Fullerton, Treasurer of the Council 
Mr. Peter Dwyer, Supervisor of Arts Program 
Miss L. Breen, Secretary. 
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Mr. G. A. Boyle, Deputy Postmaster General 

Mrs H. f: Aitken, President and ace Manager of Export Credits 
Insurance Corporation 

Mr. L. Richard, President and General Manager, Crown Assets Disposal 
Corporation 

Mr. George E. Bernard and 

Mr. R. B. Somerville, representing Canadian Association of Equipment 
Distributors 

Dr. P. M. Ollivier, Q.C., Parliamentary Counsel 

Miss O. J. Waters, Secretary of Department of National Health and 
Welfare 

Mr. L. V. McGurran, Financial Adviser, Department of Public Works. 


I—General 


4. Your Committee gave consideration to: 

(a) the action taken by departments as a result of recommendations 
by the Standing Committee on Public Accounts in its 1958 and 1959 
reports; 

(b) the report of the Auditor General for the fiscal year ended March 31, 
1959; 

(c) Crown corporations, and in particular to Export Credits Insurance 
Corporation and Crown Assets Disposal Corporation; and 

(d) the Canada Council 


5. In examining the affairs of two of the Crown corporations, as noted 
in (c) above, the Committee feels that it has broken important ground in its 
approach to its work. It is of the opinion that it would be desirable for the 
operations of additional Crown corporations to be examined by the Committee 
in future. 


6. It is noted that the Federal Government has upwards of 43 billion 
dollars invested in Crown corporations and agencies. 


7. The original Crown corporation might be said to have started with 
the various harbour commissions throughout the country in the 1880s. Later 
on, towards the end of the First World War, the Government was obliged 
to take over nearly all Canadian railways other than the C.P.R. and ad- 
minister by means of a statutory corporation now known as the C.N.R. Sub- 
sequently, in 1927, the Government entered a new field by setting up the 
Crown corporation known as the Canadian Farm Loan Board. 


8. In the 1930s the Government of the day set up the C.B.C. and fol- 
lowed this by the National Harbours Board in 1936. The real growth of the 
Crown corporation idea was during the Second World War when it was 
necessary for the Government to accomplish a lot in a hurry and upwards of - 
forty corporations were in existence at one time. Most of these Crown Corpo- 
rations served a most useful purpose. 


9. The time has come for a reappraisal of the position of Crown corpo- 
rations in our national setup. Circumstances have changed; personnel has 
altered; and public policy is now more directly involved in the activities of 
these public corporations than was the case during the two World Wars. 


526 STANDING COMMITTEE 
II—Action Taken by Departments as a Result of Recommendations ee 
Made by the Committee in its 1958 and 1959 Reports 


10. Your Committee at the beginning of its sittings asked for and was — 
provided by the Auditor General with a’ detailed memorandum reporting 
upon the current situation regarding matters which had given rise to recom-_ 
mendations by the Committee in its 1958 and 1959 reports. See 


11. The information thus provided indicated that in most cases suitable | 
remedial measures had been taken by the departments concerned. However, 
there were instances where the Committee’s recommendations have not been . 
acted upon and which the Committee feels should continue to receive con- — 
sideration. These matters are noted in the paragraphs which follow: ; 
The Form of the Public Accounts a 


12. In its Third Report, 1958, the Committee suggested that ministerial — 
proposals for improving the Public Accounts be considered when the Com- — 
mittee was again organized, and in its Second Report, 1959, the Committee was 
informed that were listings of salaries to commence at $8,000 per annum in- 
stead of $5,000 in Part II, the book would be substantially reduced. This — 
change was introduced by the Department of Finance in the 1958-59 Public — 
Accounts, but the Committee considers that further measures could be taken. \ 


13. For example, the cost of preparing tabulations and printing travel &, 
expense payments to employees whose salaries are below $8,000 per annum 
must be out of proportion to end-use value. Be 


14. It was noted that almost ten pages, each with three columns ola 
names and amounts, were used for this purpose for the Department of Agri- 
culture alone in the 1958-59 Public Accounts. : 


15. The Committee recommends that the Minister of Finance continue tom 
give consideration to the form and content of the Public Accounts with a view | 
to eliminating material that is of little significance. oo 


Second-Class Mail ‘ _ 
vations regard- 
g§ second-class mail during © 
that year. “aa 


16. In its Third Report, 1958, the Committee made obser 
ing the wide disparity between the cost of handlin 
the fiscal year 1956-57 and the related revenue for 5 
d that the handling of second-class mail | 
ce Department as having cost $28,000,000 in| 
956-57) while revenues were $6,000,000 (the 
mittee recognizes that as no revenue accrues 
from the handling of second-class mail originating abroad, and because of 
other factors, rates for mail originating in Canada may not be set at a level 
designed fully to recover the estimated cost of handling second-class mail. _ 


17. The Committee was informe 
was estimated by the Post OfG 
1958-59 (up $4,000,000 from 1 
same as in 1956-57). The Com 


18. The Committee is disturbed at the annually increasing cost of handling 
second-class mail. However, having in mind the desirability of continuing to 
assist the distribution of Canadian publications, the Committee recommends 


that the Department review the problem to the end that a more realistic | 
policy be adopted. t 


? 


Treatment of Receipts for Services Rendered 


19. In its Third Report 


, 1958, the Committee recommended that a study | 
be made by the Departme 


nt of Finance of vote structures of departments 


>» 
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providing services in return for fees or charges, with an officer of the Auditor 
General participating in the study. t 


20. In the Committee’s view the proposition that appropriations be voted 
on a net basis, with the Estimates Details showing gross estimated require- 
ments, less forecast revenues, with the understanding that—in order to avoid 
supplementing an appropriation—any excess of actual over forecast revenues 
would be credited to Revenue rather than to the appropriation should be 
seriously considered. 


21. The Committee was advised that the question of the structure of the 
Estimates generally is under active study by the Department of Finance, and 
accordingly recommends that the question of voting appropriations on a net 
basis be given careful consideration in this study. The Committee was glad to 
be informed that officials of the Department of Finance will consult with the 
Auditor Géneral during the study of these problems. 


IlI—Auditor General’s Report 


22. Your Committee considered the Auditor General’s Report for the year 
ended March 31, 1959, and was provided with all explanations requested. 


23. The Committee makes the following comments and recommendations: 


Repairs to Privately-Owned Wharf 


. 


24. The report (paragraph 26) had noted that expenditures had been in- 
curred for repairs to a wharf which, although previously publicly-owned, had 
been sold in 1955, and that the repair costs had been charged to one of the 
appropriations for “acquisition, construction and improvements of harbour and 
river works”’. 


25. In the Committee’s view, expenditure on privately-owned property is _ 
permissive only after the House of Commons has been given adequate notice 
of the intent so to do and Parliament sanctions the making of a donation. in 
cash or kind. The Committee regards the mode adopted in this instance as 
unsatisfactory. 


Reimbursement to Contractor for State Tax 


26. The Committee noted that a payment in excess of $180,000 had been 
made to a California contractor to reimburse State tax paid. Liability to the 
tax would not have arisen had the contract provided for delivery of title at 
the time of export rather than on receipt of progress payments. 


27. The Committee was informed that the State has agreed to a refund 
of part of the monies paid and that the balance is still under review. In the 
event that the full amount is not recovered, the Committee is of opinion that - 
an important point in international relationships will arise and feels that the 
Government should take appropriate action to make certain that the Canadian 
people are not burdened by reason of a quibble. 


Transfers of Armed Forces Personnel 


28. The Committee noted with concern the comment included in the report 
(paragraph 34) that there had been cases where armed forces personnel, with 
large families, had been transferred to stations classified as being short of 
suitable housing accommodation. pr 

29. The Committee felt that this indicates incompetency on the part of 


the officials responsible, and is glad to learn that the Department of National 
Defence has taken steps to avoid such occurrences in the future. 
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; i ; E 
Special Charge to National Defence Expenditure, for Cloth Inventories ‘< 


31. The Committee recommends that consideration be given by the Govern- 
ment to whether surpluses such as the foregoing could be made available for be. 
areas of international disaster, or for distribution through relief agencies and 
relief camps. . 


Unpaid Accounts Charged to New Fiscal Year ; 
32. The Committee was concerned at learning of a case (paragraph 38 of 


the Report) where the Department of National Health and Welfare had failed | 


to cover anticipated additional expenditures, with the result that invoices | 
totalling over $100,000 and relating to goods delivered and services rendered 


such action had been taken, and was given assurance that a similar situation _ 
would not be permitted to arise in the future. 


33. The Committee feels that an important question of principle is involved. 
Public Accounting is on ‘cash basis’, each year complete in itself and balances 


Interest on Temporary Investment of University Grants Funds 


34. The report ( paragraph 40) noted that income earned on funds invested _ 
by the National Conference of Canadian Universities between the receipt of 


35. The Committee inquired whether, since the agreement made no pro- 
vision for the disposition of investment income, it should not have been re- _ 
turned by the conference to the Receiver General. . 


- 


36. The Committee was informed that the matter is currently under 
review by the law officers. 


Recoverable Outlays on Canso Causeway 


37. It was noted from the report (paragraph 41) that no payment had a 


been received from the Province of Nova Scotia toward its share of the COStiaas 
of the Canso Causeway, although April 1, 1957 had been determined by the 


Minister of Transport as being the “date of completion”, under the Agreement 
with the Province. ; 
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38. The Committee was informed by the Auditor General of the action 
that had been taken by the Department of Transport in recent months, and 
learned that the matter is currently in abeyance pending receipt by the Depart- 
ment of an opinion of the Department of J ustice with regard to the contention 
of the Province that payment is not due until the final cost of the project has 
been determined. This, therefore, is another matter regarded as in abeyance 
by the Committee. 


Recovery of Debts Due to the Crown by Diversion of Part of Pension 


39. The report (paragraph 43) noted that instances had been observed 
where amounts were being withheld from current pension payments under 
section 38 of the Pension Act, and applied in reduction of debts arising from 
previous overpayments. 


40. Having regard for the fact that section 38 of the Pension Act permits 
the award only of an amount necessary to provide a maintenance, the Com- 
mittee’s view is that it is inconsistent to recover debts from these pension 
payments. The Committee feels, however, that the Canadian Pension Com- 
mission should exert every reasonable effort to ensure, through appropriate 
investigation, that improper payments are not made. Where public money is 
irregularly paid out in instances such as these, the effort to recover might 
properly be limited to the earned income and the assets of the debtor. The 
Committee favours any uncollectible amount remaining being reported for 
write-off action under section 23 of the Financial Administration Act or other 
statutory authority. 


Inactive Loans and Investments 


41. The Committee noted the reference in the report (paragraph 58) to the 
balance due in respect of loans made to Greece and Roumania, outstanding in 
the amounts of $6,525,000 and $24,329,000 respectively. 


42. In 1919 a credit was extended to Greece in order to facilitate the 
purchase of Canadian goods and about $7.5 million of this credit was utilized. 
At the end of 1922, interest due and unpaid exceeded $600,000 and, in 1923, 
the debt was consolidated with Greece depositing with Canada a special bond 
issue in the amount of $8 million. Semi-annual payments of principal were 
to retire the debt by 1948. The principal sum was reduced to $6,525,000 by 
1931 when it was agreed that, due to the existing worldwide economic crises, 
demands for payment of principal and interest would temporarily be sus- 
pended. No payments have since been made. 


43. In 1919 a credit was extended to Roumania under authority of the 
Demobilization Appropriation Act, 1919, to enable Roumania to purchase Cana- 
dian goods and about $20.5 million was utilized. In 1922 the debt was con- 
solidated with Roumania depositing with Canada a special bond issue amount- 
ing to $23,969,720 to cover principal and overdue interest. A further bond 
issue of $359,542 was received later to cover an interest payment, bringing 
the total debt to $24,329,542. The pincipal is not payable until 1968. Interest 
is payable at 4 percent but no interest payments have been received since 1939. 


44. The Committee is of the opion that the current status of these loans 
should be reviewed. 


Share of Loans to Fishermen 


45. The Committee noted the reference in the report (paragraph 68) to 
amounts representing Canada’s share of loans made in 1953 to lobster fisher- 
men through the governments of Nova Scotia ($121,978) and Prince Edward 
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Island ($69,353) and noted that the Department of Fisheries’ understanding _ 
is that the governments concerned are of the opinion that the cost of further 
collection efforts would not be warranted by the results likely to be achieved. 


46. The Committee recommends that the government seeks Parliamentary 
authority to write off the balances owing. 


Superannuation Account 


47. The report (paragraph 70) included an explanation of the basis upon - 
which an excess amount of $139,000,000 was included in the balance at the 
credit of the Superannuation Account at March 31, 1959, as a result of a book- 
keeping entry of $214,000,000 made a number of years ago. ‘ 


48. The Committee notes that the bookkeeping entry made to the credit of 
the Superannuation Account was without Parliamentary authority. It is of the — 
opinion that credits to the Account should be limited to amounts provided under | 
the Public Service Superannuation Act or by Parliamentary appropriations. — 


Permanent Services Pension Account ty if 


49. The Committee noted the explanation contained in the report (para- 
graph 71) that a bookkeeping entry similar to that made in relation to the 4) 
Superannuation Account had been made during 1958-59, crediting the 
Permanent Services Pension Account with $326,300,000 and recording an : 


Offsetting charge to a “deficiency account” on the assets side of the statement of — 
assets and liabilities. 


50. The Committee notes again that the bookkeeping entry was made ~ 
without Parliamentary authority. It is of the opinion that credits to the 
Permanent Services Pension Account should be limited to amounts provided ~ 


under the Canadian Forces Superannuation Act or by Parliamentary ‘si 
appropriations. 7 


IV—Crown Corporations 


51. Corporations whose capital stock or proprietor’s equity is vested in 
the Government of Canada total 29 at the present time. The accounts of each — 
of these corporations are audited by the Auditor General of Canada, with five © 
exceptions, namely, Bank of Canada, Industrial Development Bank, Central 


Mortgage and Housing Corporation, Canadian National Railways and Trans- 
Canada Air Lines. iy 


52. The financial statements of each of the Crown corporations were pub-— 
lished in Volume II of the Public Accounts for the fiscal year ended March 31, 


1959, which volume, together with Volume I, was referred by Parliament to the f 
Committee. : 


53. In selecting the Crown corporations for examination at this time, the 
Committee limited its choice to those corporations whose accounts were audited 
by the Auditor General, choosing two of these for detailed study. 


Export Credits Insurance Corporation 


54. The Committee had a statement from the Auditor General expanding 
on his statutory audit report respecting the operations of this corporation for th 3 
year ended December 31, 1958, and including references to the operating results 
for the year ended December 31, 1959, together with a description of the sco pe 
of the audit of the corporation’s accounts. a 


55. The Committee had as a witness the President of the Corporation, who 
outlined the nature of its operations and answered questions thereon. iF 
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56. The Committee was informed that the corporation’s aim was neither 
to subsidize exporters nor to make profits. Instead, the aim was to break even 
in the long run, and this aim had been achieved—the excess of premium income 
over the operating expenses and net claims having been less than one-tenth of 
1 percent on $818,000,000 of exports insured up to December 31, 1959. The 
Committee concurred in this aim. 


E 57. The Committee was informed that the corporation extends credit in 
accordance with policies adopted by the Berne Union, of which it is a member, 
and whose purpose is to promote the exchange of information, techniques, policy 
and procedure with a view to maintaining orderly competition in international 
credit. The corporation’s maximum terms of credit vary according to the nature 
of the goods exported—from six months in the case of consumer goods to five 
years in the case of heavy capital equipment—and these terms were stated to 
be in harmony with principles agreed upon by the Berne Union. 


Crown Assets Disposal Corporation 

58. A statement was given by the Auditor General supplementing his 
statutory audit report respecting the operations of this corporation for the year 
ended March 31, 1959, and including references to the operating results for the 
year ended March 31, 1960, together with comments on the scope of the audit 
that had been made of the corporation’s accounts. 


59. The President gave statements on the operations and organization of the 
corporation and was examined at length by the Committee. 


Sales of Surplus Equipment on Behalf of the United States Government 

60. Representations were made to the Committee by representatives of the 
Canadian Association of Equipment Distributors to the effect that the disposal, 
on behalf of the United States Government, of its surplus equipment in Canada 
was prejudicial to the interests of Canadian firms engaged in the business of 
distributing equipment and detrimental to the Canadian economy. 


61. The Committee, noting that the Agreement with the United States 
Government under which the sales were being made is terminable by either 
Government on thirty days’ notice to the other, recommends that the Govern- 
ment make a careful study of the situation in order to satisfy itself whether 
action should be taken to terminate the Agreement in view of the anticipated 
increase in the quantity of United States surplus equipment becoming available, 
having regard to the position of Canadian equipment distributors among other~ 
factors. 


62. So long as sales continue to be made on behalf of the United States 
Government, the Committee recommends that the corporation include in its 
annual reports information regarding such sales, in the same detail as in the 
case of sales made on behalf of the Government of Canada. 


Management Consultants’ Report 

63. The President of the Corporation referred to an examination of the 
corporation’s management organization and its operating and administrative 
practices, recently completed by a firm of management consultants. The Com- 
mittee required the report to be tabled and studied it in detail. 


64. In the opinion of the Committee, the Corporation had not acted with 
reasonable promptness in giving effect to recommendations contained in this 
report. 


TN Eee 2a pee 


532 STANDING COMMITTEE 

65. The Committee noted that the Auditor General had not been consulted _ 
concerning the employment of the management consultants, nor had he seen 
their report dated December 16, 1959, in its entirety until May 31, 1960. 


66. The Committee recommends: 


(a) that since the report clearly disclosed areas where improvements 
could be made and savings effected, the President of the Corpora- 
tion and the management consultants should meet with the Auditor 
General to determine the validity of the various recommendations 
and to implement those recommendations decided upon, without 
further reference to the management consultants retained unless | 
absolutely necessary, and that the Auditor General report (to they as 
Committee next year on the results achieved; ng 


(6) that any government department or corporation considering employ- 4 
ing management consultants in future should consult with the — 
Auditor General as to the proposed employment and terms of refer- 
ence so that provision may be made for the consultants to work in 
cooperation with the Auditor General in his capacity as the auditor 
of the government department or corporation concerned. 


Future of the Corporation 


67. The Committee recommends that consideration be given by the govern- 
ment as to whether the function of disposing of surplus Crown assets could be ~ 


more efficiently performed by a division of the Department of Defence 
Production. 


V—tThe Canada Council 


68. The Auditor General made a statement to your Committee regarding 
his examination of the accounts of the Canada Council for the year ended 
March 31, 1959, and describing the scope of the audit. 


69. The Committee heard evidence given by the Director and other officers _ 
of the Council regarding its responsibilities, aims and operations, particularly 
the awarding of various classes of grants from the Endowment Fund, and the- 
investment policy of the Council. An outline was also received from the Vice- 
President of the National Commission for UNESCO, regarding the purposes 
and work of. the commission, whose secretariat is provided by the Council. 


70. The Committee received a report from its special subcommittee 
appointed to consider the question of the Committee’s powers to elicit informa- _ 
tion from the officials of the Canada Council. In the Minutes of Proceedings and 
Evidence No. 6, at page 146, this report, given by the Vice-Chairman, reads 
as follows: 

At the May 4 meeting of the Standing Committee on Public Accounts 
it was agreed that a subcommittee be appointed by the Chairman and 
Vice-Chairman to consider the question of the relationship between the 
Committee and the Canada Council and, in particular, the scope of the 
Committee’s examination of the council’s operations. This subcommittee — 
was composed of Messrs. Fisher, Benidickson, Robichaud, Morton, 
Morissette, Bell (Carleton) and myself. Your subcommittee engaged — 
Dr. Ollivier, the parliamentary counsel, and obtained his opinion on — 
various aspects of the matter. ; 

Members will recall that Dr. Trueman made reference to two state- 
ments of Prime Minister Diefenbaker made in the House of Commons 
in reply to questions asked by Mr. Fisher. The statements appear at 
page 134 of the proceedings of this committee and the questions asked 
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by Mr. Fisher appear at page 135. Dr. Ollivier’s opinion was that these 
statements were justified in view of section 13 of the Canada Council 
Act which specifically states that the council is not an agent of Her 
Majesty. 

Section 8 of the Canada Council Act sets out the objects and powers 
of the council and it will be seen that money is disbursed in the form 
of scholarships, grants, awards, etc. Section 23 of the Act requires the 
council to “submit to the member of the Queen’s Privy Council for 
Canada designated by the governor in council for the purpose a report 
of all proceedings under this Act”—and I emphasize the words “all 
proceedings under this Act”, and later on in that section it says: “and 
provisions shall be made for a review thereof by parliament. 


Dr. Ollivier held the opinion that in view of these sections of the Canada 
Council Act and because the council has included in its report its financial 
statements, the committee is entitled to details of expenditures including 
awards, grants, scholarships, etc., if it so desires. 

In amplifying this Dr. Ollivier felt that the following general principles 
should apply: 

(1) every member of the committee has the right to ask any questions. 
Questions however must be in order and fall within the terms of 
reference of the committee. 

(2) all questions should be answered but a witness is entitled to say 
that in his opinion the question should not be answered and state 
his reason for declining to answer—for example that he does not 
feel that it would be in the public interest to give such information. 

(3) the member asking the question may appeal to-the committee and 
the committee has the right to demand full information in spite 
of the statement of the witness. The procedure would be for the 
committee to pass a motion to the effect that the information 
demanded should be given. 


(4) the witness should then produce the information requested. 


The committee thus has the right to closely examine all aspects of the 
operations of the Canada Council that are included in or flowing from its 
annual report. As a committee of Parliament it can seek and gain information 
that is not available to the government or any member thereof because of the 
fact that the Canada Council is not an agent of Her: Majesty.” 


71. The Committee was informed that the profits and interest earned on 
the University Capital Grants Fund have not been allocated either to the prov- 
inces or to the universities. 


72. This question was discussed with officials of the Council in 1959 and 
the Committee feels that decision should be reached on the question of this 
allccation without further delay. It was glad to be informed that the Council 
is giving consideration to the matter. 


73. The Committee learned that, as a matter of principle, the Council 
avoided undertaking to make recurring grants to the same organizations, on 
the grounds that its budget could become committed to such an extent: as to 
restrict its capacity to respond to requests for assistance from new organiza- 
tions. This approach commended itself to the Committee. 


VI—Auditor General’s Office 


74. In response to questions from the Committee, it was found that whereas 
the approved establishment of the Auditor General’s Office for the fiscal year 
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1959-60 was 142, its average strength during the year was only 136, and at 
March 31, 1960, it stood reduced to 132. Ten years ago in 1950 its staff strength 
was 166. This was at a time when total annual government expenditure was 
$2,449 million embracing 29 government departments and 23 Crown corpora- 
tions. To-day government expenditure is over $5,707 million embracing 34 
government departments and 29 Crown corporations. 


75. The Committee was interested in details of the approach being taken 
by the Auditor General in the course of his duties, particularly the manner in 
which the Audit Office is seeking to work constructively with the managements 
of government agencies in evaluating not only the systems of internal control, 
organization, methods and procedure and related matters, but also the results 
achieved thereunder in terms of cost. Your Committee was interested also in 
noting that the Auditor General hopes to achieve this objective in part by 
the submission of detailed reports to the agency managements on the results of 
his office’s examinations, a practice he hopes to extend to all departments and 
Crown corporations. 


76. The Committee was pleased to note in the Auditor General’s Report 
for 1959 the informative explanations given respecting the operations of those 
Crown corporations examined by the Auditor General. It is of the opinion that 
such informative.explanations could be usefully expanded and that appropriate 
appendices might be given. 


77. Parliament has placed broad auditing responsibilities on the Auditor 
General and they involve the largest and most complex business in Canada 
to-day—the Federal Government. To carry out these responsibilities adequately 
in the interests of Parliament and the public requires the highest order of 
leadership coupled with a competent staff of career accountants and auditors. 
In the opinion of the Committee it is fundamental that this independent audit- _ 
ing office be strong, capable, efficient and equipped to operate in accordance 
with the high standards of independence and objectivity expected of profes- 
sional accountants. 


78. Since the Auditor General is responsible only to Parliament, the Com- 
mittee recommends that at the next Session of Parliament, the proposed Special 
Committee on the Civil Service Act should give consideration to authorizing 
the Auditor General, with the approval of the Treasury Board, to recruit his 
own staff under a plan of organization necessary for the proper functioning 
of his Office and the establishment of rates of compensation for each class of 
position, having regard to the rates of compensation and conditions of employ- 
ment for comparable positions in other branches of the public service and out- 
side the public service. 


| 


79. Your Committee feels it to be important in the interests of maintaining 
Parliamentary control over financial matters that the recommendations and 
suggestions of the Committee be given careful study and consideration by the 
departments and corporations concerned. 


80. A copy of the Minutes of Proceedings and Evidence relating to the 
above matters is appended. 


Respectfully submitted, 


ALAN MACN AUGHTON, 
Chairman. 


ies | MINUTES OF PROCEEDINGS 


THURSDAY, July 14, 1960. 
2s (16) 
(i The Standing Committee on Public Accounts met in camera this day at 


8.20 o’clock in the evening, pursuant to notice. The Chairman, Mr. Alan 
Macnaughton, presided. 


Members present: Messrs. Bell (Carleton), Bissonnette, Campeau, Chown, 
Danforth, Hales, Macnaughton, McGee, Morissette, Morton, Pratt, Regier, Smith 
(Simcoe North), Tucker, Valade, and Winch.— (16). 


The Chairman tabled mimeographed copies of a draft Report to the House 
which was agreed upon by the Subcommittee on Agenda and Procedure, and 


_ he made general comments on the contents thereof. 


The Committee commenced consideration of the said draft, paragraph by — 
paragraph. 


Mr. Bell (Carleton) recorded his dissent to the paragraphs dealing with 
second-class mail. 


Certain amendments were made to the draft report, and its consideration 
still continuing, at 10.25 p.m. the Committee adjourned to the call of the Chair 
—12 noon Friday, July 15. 


Antonio Plouffe, 
Chief Clerk of Committees. 


FRIDAY, July 15, 1960. 
(17) 
The Standing Committee on Public Accounts met in camera at 12.00 noon 
this day, the Chairman, Mr. Alan Macnaughton, presiding. 


Members present: Messrs. Bell (Carleton), Benidickson, Bissonnette, 
Chown, Coates, Danforth, Lahaye, Macnaughton, McGee, Morton, Villeneuve 
~ and Winch.—(12). 


The Committee resumed consideration of the draft ‘Report to the House’. 
Certain amendments to the Report were proposed and approved. 
are) Mr. Winch moved, seconded by Mr. Chown, 


That the Report, as amended, be adopted; and that the Chairman present 
it to the House. 


The motion was adopted unanimously. 


(Note,—For contents of abovementioned Report see “REPORT TO THE 
HOUSE” appearing in this issue.) 
¢ 


On motion of Mr. Winch, seconded by Mr. Bell ( Carleton), Resolved,—That 
a hearty vote of thanks be extended to the Chairman for the manner in which 
he has conducted the proceedings of this Committee. Carried unanimously. 


At 12.20 p.m. the Committee adjourned to the call of the Chair. 


; E. W. Innes, 
y Clerk of the Committee. 
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